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1 January 11, 2010 1 the manner of proceeding in this matter,

2 COMMISSIONER: 2 documents are provided on the website of the

3 Q. Good morning, ladiesand gentlemen, and good 3 inquiry for access by parties with standing to

4 morning members of the panel. Now, Mr. Rail, 4 have passwords and this, that, and the other

5 you' re ready. 5 thing, but they do not form apart of the

6 ROIL, Q.C:: 6 evidence before theinquiry unless they are

7 Q. Mr. Commissioner, thank you very much. | have 7 entered as an exhibit.

8 afew opening commentsthat I'd like to make, 8 COMMISSIONER:

9 and in addition Mr. Earle has indicated to me, 9 Q. Thatistrue, yes.
10 Mr. Earle represents Cep, that he has a 10 EARLE, Q.C.
11 preliminary issue that he'd like to bring up 11 Q. Sowearefaced not only with the proposition
12 before we get into the evidence. 12 that there does not appear to be any
13 COMMISSIONER: 13 opportunity provided in the current schedule
14 Q. Oh, yes, to ded with that now, isthat the -- 14 for the asking of questions on these
15 ROIL, Q.C.: 15 documents, the expressintent that this is
16 Q. Doyouwantto deal with that now or we can 16 going to be alimited area of inquiry, which |
17 deal with it after my -- 17 find quite surprising in the context that the
18 COMMISSIONER: 18 inquiry itself ruled as to whether the matter
19 Q. Wemay aswell deal with it now. 19 was an appropriate matter for an undertaking
20 EARLE, Q.C. 20 in the first instance, and you will recall we
21 Q. Good morning, Mr. Commissioner. 21 were given an opportunity and did take an
22 COMMISSIONER: 22 opportunity to explain to the inquiry why we
23 Q. Good morning, Mr. Earle. 23 thought it was important for the inquiry to
24 EARLE, Q.C. 24 have these documents. So we find ourselvesin
25 Q. You will recall that when the Canadian 25 asituation at this point in time where these
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1 Association of Petroleum Producers, Mr. 1 documents have been produced, the schedule as

2 Barnes, was onthe stand, we asked that a 2 it appears does not provide any consideration

3 number of matters be provided on undertaking, 3 of either cappor C-NLOPB returningto the

4 and on December 12th of this year those items 4 stand, and that the documentation received is

5 were provided. At ameeting of counsel about 5 not now even apart of the evidence of the

6 the same time, we were advised that counsel, 6 inquiry, and we are now proceeding into the

7 at least, and | presume he was speaking for 7 evidence and presentations by the operators,

8 theinquiry, anticipated limitations on the 8 and | don’t think it will come as any surprise

9 capacity of the partiesto ask questionson 9 toyou, Mr. Commissioner, that the matters
10 matters produced in undertakings, and it 10 which we sought undertakings from CAPPon are
11 appearsto methat, in fact, it’sabit more 11 matters which we think are appropriate to ask
12 than that now because I'mlooking at the 12 questions of the operators on as well because
13 latest schedule for thisinquiry, and | note 13 CAPPis just an umbrella organization, and
14 that the inquiry isto proceed through to the 14 anyone who' s followed our line of questioning
15 18th of February at this Phase 1A, and nowhere 15 knows that we feel that the process involved
16 is there within the schedul e any indication of 16 inthe, if you will, commitment to the HUEBA
17 time allotted for the examination of parties 17 isan important matter for consideration by
18 who have given undertakings on those documents |18 thisinquiry becauseit illustrates how long
19 which have been provided. Now it isnot only 19 it has taken to put in place something which
20 the CeP which has requested documents by 20 is described in one of the letters by C-NLOPB
21 undertaking, but the families of the survivors 21 asa mature and tested technology, and we
22 requested documentation from C-NLOPB, and that |22 think this isan important inquiry, if you
23 similarly has been provided. Thereis no 23 will, asto the nimbleness of thisindustry
24 indication of any timein the schedule when 24 when it comes to making modifications related
25 these will be dealt with. Now as | understand 25 to safety asthey pertain to helicopters and
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1 transportation in helicopters. Sol raise 1 parties, Mr. Earleincluded, is that smply
2 these matters with you because quite frankly 2 because something was asked for in an
3 CEP 2121, which as | keep reminding you, 3 undertaking did not mean that it was
4 represents an awful lot of the people who get 4 necessarily something that would have to be
5 on these helicoptersfeels quite stymiedin 5 questioned about, it might beno questions
6 its effortsto bring forward those things 6 would arise, in which case we would not put it
7 which are important in the minds of our 7 into evidence. Thesecond isthat he says
8 members as to helicopter safety, and | would 8 there’'sno spot, and we have always talked
9 ask you to consider and advise how we arein 9 about on thetentative schedulethat we've
10 the present context to have these documents 10 developed from time to time that the response
11 which were undertakings become part of the 11 opportunity would be down in the February 15th
12 evidence, and how we are to have an 12 to the 18th time period, and that was where |
13 opportunity to ask questions, and | say that 13 understood, and | thought al counsel
14 knowing that there’'s abackdrop toal of 14 understood, that these issues would be dealt
15 this, if you will, the elephant in the closet 15 with, and if need more time, then we need more
16 inal this, isthat everybody isconcerned 16 time. In addition, | sent an e-mail to al
17 about the fact that these inquiries somehow 17 counsel recently where we talked about, or |
18 develop alife of their own, and it is not my 18 talked about how these documents could be put
19 desire to have thisinquiry go on any longer 19 in, either by consent if everybody agreed,
20 than it should, but as a party we are hereto 20 we' d simply put themin, or if necessary, we
21 be heard, we're not here to be a decoration, 21 would call back awitness. SoI'm alittle
22 and we have mattersthat wefeel should be 22 bit stymied by all of that, but let me say
23 looked into and it seems at this point in time 23 that the HUEBA example that he gives is
24 that the schedule doesn’t contemplate that, 24 perhaps abit of atroubling one. Remember
25 and the manner of proceeding doesn't 25 that in Phase 1, we are identifying issues,
Page 6 Page 8
1 contemplate that. 1 and we have always said that in Phase 2 we
2 COMMISSIONER: 2 would look at how we would solve those issues.
3 Q. Thank you. Just one or two comments -- 3 It would seem to me at this point in time that
4 ROIL, Q.C.: 4 the timeliness or responsiveness of the
5 Q. Beforewe do that, before you make comments, 5 industry has become anissue already, soif
6 could I respond to my learned friend because | 6 his objective isto simply ask more questions
7 fed | haveto. 7 about the timeliness, | wonder whether that
8 COMMISSIONER: 8 wouldn’t be something that we could look at or
9 Q. Yes | don'twant thismornings session, 9 should look at in Part 2 rather than in Part
10 which we're prepared to move forward, to end 10 1, or inPhase 2 rather -- sorry, the next
11 up in adebate, but by all means, Mr. Roil. 11 part of Phase 1, whichis called 1B. Asl
12 ROIL, Q.C.: 12 say, you know, Ms. Fagan and | constantly have
13 Q. Ithink | needthe opportunity. Mr. Earle 13 kept in touch with parties and advised them as
14 referred to Inquiry Counsel and he referred to 14 to how things were developing. Asl say, I'm
15 him, and since Ms. Fagan would not be ahim, 15 surprised at the way in which the question has
16 itismethat wasreferred to clearly, and | 16 come up. | understand his concern, and
17 want to put some context around this. First 17 certainly there isno attempt to make sure
18 of all, you will remember our comments about 18 that issues wouldn't get explored adequately
19 the collaborative approach. I'm alittle bit 19 in this phase, but the question of adequately
20 stymied by thefact that | wasnot given a 20 and whether there's other issues that might
21 heads up from Mr. Earle about his concerns. | 21 come out of those undertakings, if there are,
22 thought in our collaborative approach wewould |22 then certainly they can come in and you would
23 have donethat. First of dl, he said that 23 be the Judge, sir, of that. So those are the
24 I’d made comments about the limited ability to 24 only comments | wanted to make in response to
25 probe onthis. What | did say to all of the 25 what he said.
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1 COMMISSIONER: 1 seemed to indicate that they did not directly
2 Q. I'm not goingto invite anybody else to 2 regulate the helicopter provider. We also
3 comment on it now. My understanding was at 3 heard from representatives of the Transport
4 the time that documents would be provided, and 4 Canada and the TSB about what their areas of
5 | take it from what Mr. Earle has said, that 5 responsibility were. We heard from our
6 they have been provided. The question of how 6 consultant at Aerosafe, and, of course, we did
7 they would be dealt with after they were 7 hear from Mr. Decker, the survivor, some very
8 provided isreally amatter for counsel who 8 useful and compelling evidence. We also heard
9 may wish to ask questions. Soit's not an 9 from cAPP, the Association of Oil Operators,
10 emergency thing, it’s something that isto be 10 from Helly Hansen, and from Memoria
11 expected. | think the proper way to address 11 University, who was atrainer. So we now move
12 thisisfor counsel to meet you, Mr. Earle, 12 onto theoil industry itself, and | make
13 and any other counsel who might be involved, 13 these comments to make sure that everybody is
14 or Mr. Barnes, if he' s here, to talk about the 14 awarethat theissue here isnot about any
15 extent of the questioning that’s required or 15 particular company, but about how the industry
16 that youwant to do, and what should be 16 itself responds to and deals with safety and
17 possibly admitted. Whether it will be 17 helicopter transit in the offshore. We have
18 admitted or not would have to be a matter that 18 chosen three operators as examples, but there
19 would come before me at the hearing, unlessit 19 are obviously many more who have been in the
20 could be decided before the hearing, but all 20 offshore and who will beinthe offshorein
21 these things are there for consideration. So 21 the future. The three operators that we have
22 | would suggest that counsel at the earliest 22 are HMDC, who operate Hibernia; Suncor, and
23 opportunity, perhaps at the close of 23 Husky Energy, and these three operators are
24 proceedings on any day, today, tomorrow, the 24 being brought forward as examples. When we
25 next day, sit and talk about these things. It 25 started the inquiry there was a fourth company
Page 10 Page 12
1 may not be aproblem. Ifitis aproblem, 1 out there called Statoil. They were then
2 we'll solve it, but it'snot my wish that 2 called, | think, Statoil Hydro. They have now
3 peoplewho want to ask questionsthat are 3 left. They were doing adrilling program. A
4 legitimate and relevant shouldn't be ableto 4 new company has come in caled Conoco-
5 ask them. So | think we need not delay the 5 Phillips. They are now doing a drilling
6 proceedings this morning further, but 6 program. Whether and how long they will stay
7 certainly I would suggest a meeting between 7 remainsto be seen. Thesethree companies
8 counsel within the next two or three days. 8 have been here for some period of time, so we
9 Okay, thank you. 9 have chosen them, but the evidenceis not
10 ROIL, Q.C.: 10 being brought to show who is the best or who
11 Q. Thank you, Commissioner. | did haveanumber |11 is better than the other, it is about three
12 of opening comments to put context into the 12 examples of how the industry, the individual
13 next few weeks of evidence, and soif you 13 companies, the entities, how they operate with
14 would give me amoment, | would liketo make |14 respect to safety and helicopter transitin
15 those comments now. 15 the offshore. Ultimately, the wholeinquiry
16 COMMISSIONER: 16 is about how the C-NLOPB regulates the affairs
17 Q. Yes 17 of these operatorsand how these companies
18 ROIL, Q.C.: 18 interpret and apply the rules and regulations
19 Q. Theseareasmuch for the public asthey are 19 of the C-NLoPB. Now the evidence that we will
20 for those within the room. Just to remind us 20 have over the next few days, and, in fact, the
21 al where we have come from and whereweare |21 next few weeks, will really comprise four
22 going, you will recall that we heard first 22 separation presentations. First of al, we
23 from the C-NLOPB, and their evidence was about |23 will have, as we do today, a pand of
24 the regime that they have created that 24 representatives of all three of those
25 regulates the oil operators. Their evidence 25 companies, and they will give some evidence
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1 about the thingsthey do together, and the 1 issimply a word to indicate that something

2 things that they share in, and that they work 2 has been eliminated, either whited out or

3 together on, and they will also give some 3 blacked out of a document, and the process of

4 evidence on what they did working together 4 redaction takes place for a number of

5 following the incident on March 12th, because 5 different reasons, principally because

6 | think that there’salesson for us inthe 6 something is highly sensitive. For example,

7 work that was done at that time. After that - 7 the price that acompany would pay for the

8 - that will take probably most of thisweek. 8 rental of an helicopter on an hourly basis, as

9 We will then have each of these three 9 between the three companies, they might be
10 companies talk individually about what they do 10 very different, so they would not want to
11 because although they are working together, 11 share with one another the price. The price
12 they are companiesthat are competing in the 12 has no relevance to us, so something like that
13 international oil industry, and so they have 13 would beredacted. Someindividual people’s
14 their own separate documentation, they each 14 nameswould be redacted because of privacy
15 have their own separate contracts, their own 15 concerns, where they’ re not relevant to -- who
16 separate safety plans, and they each contract 16 the person is is not relevant to our
17 separately for helicopter services, and they 17 undertakings. The third, and perhaps the
18 each are able to do audits and inspections. 18 larger place where you will now begin to see
19 So we' Il have some evidence from them on that. 19 redactions, is where things come up that are
20 Remembering our focus, the purpose is not to 20 clearly within the jurisdiction of some other
21 criticizethe past, but rather to look for 21 agency or entity like the Transportation
22 opportunities for improvement into the future. 22 Safety Board or Transport Canada. In that
23 Therewill bevery few documentsthat will 23 case, we have taken the opportunity to take
24 come forward inthe joint panel that we're 24 out of documents extracts that would clearly
25 hearing from today because, of course, most of 25 indicate that the issue was anissuethat is

Page 14 Page 16

1 the documents are individual to the companies, 1 not before us, butis onethat isactually

2 so they will come out in the following panels 2 before the Transportation Safety Board. So

3 of theindividual oil companies as we come out 3 with that little preview, | havea list of

4 later this month. A little bit more about 4 documents for exhibits for today. | said that

5 confidential documents and what not, and 5 there wouldn’t be very many, and those in the

6 exhibits, because we are now moving into an 6 room who have received the list and have seen

7 areawhere therewill bemore useof this 7 thelist will say there isa large number,

8 process of redactionthat we have talked 8 however, theway that we download them onto
9 about, and more use of what we call 9 our electronic database means that one of the
10 confidential exhibits. First of all, there 10 documents have been broken into many small
11 are two types of exhibitsthat we have. There 11 parts. So thethreeindividual documents just

12 arethe public exhibits which go under our 12 by way of description are the Joint Operator
13 website and are freely accessible by all. 13 Panel Presentation, which they will go through
14 There are some documents which are being 14 today with the PowerPoint presentation. We've
15 designated as confidential documents. Those 15 had those before. Then there are a series of

16 documents are documents that generally a 16 documentsthat go to making up part of what
17 company or an entity has a proprietary 17 the oil industry has called the Helicopter

18 interest in, and so they would not want the 18 Operations Taskforce Report. It's a document
19 world to be able to look at these confidential 19 of thissort of sizeand it hasa number of

20 documents. The partiesin the room and their 20 tabs. Each of thetabsinit are aseparate

21 counsel will all have full accessto them, but 21 exhibit for our purposes. It allowsusto be

22 they may not be available on our website for 22 able to designate some confidential, some as
23 public access. Within both of those types of 23 public, and finally the third document isa

24 documents or exhibits, there is a process that 24 document which iscalled a Pooling Charter.
25 we have used called redaction, and redaction 25 The panel presentation is a public document.
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1 Some of what isinthe Operations Taskforce 1 TREVOR PRITCHARD (AFFIRMED)

2 final report is public, some of it is 2 PAUL SACUTA (AFFIRMED)

3 confidential, and we'll see why as we go 3 ROIL, Q.C:

4 through it, and some of it has been redacted 4 Q. Commissioner, in preparation with the ail

5 out. Thethird document is the Pooling 5 operators for this, the presentation has been

6 Charter, and that is aconfidential exhibit. 6 divided into various sections and each of the

7 So what | would ask you to do today isto -- 7 three presenters will deal with individual

8 there have been some changes, | would caution 8 sections. When | ask questions of them, |

9 the parties in the room, some of the exhibits 9 would offer that all three could be entitled
10 that were originally set as"P" documents, or 10 to answer if they fedl that they arein a
11 as public, are now "C" documents or 11 better position or wish to answer a question,
12 confidential, and the explanation of that will 12 but interms of the actual presentation, it

13 comein duecourse. We won't get to that 13 has been divided up so that one person will
14 document in today’ s evidence, that will bein 14 speak on various of the subjectsthat are

15 tomorrow. | would ask that you admit as 15 before us, and | understand that Mr. Sacutais
16 exhibits, Exhibit P-116, and that is the Panel 16 to begin.

17 Presentation for today, and Exhibit P- 117 |17 MR. SACUTA:

18 through -- and that starts at 117-100 through 18 . I think Mr. Pritchard will begin.

19 206. Those are public documents. The 117- 207 |19 ROIL, Q.C.
20 and 208 are confidential documents. Sorry, 20 Q. Mr. Pritchard isgoingto makea couple of
21 117-209 isa public document. 210, 11, 12, 21 comments ahead of time.
22 and 13 are confidentia exhibits, and then 14, 22 MR. PRITCHARD:
23 15, 16, and 17, right through to 20, 300, and 23 A. Mr. Commissioner, we're here today on behalf
24 401 and 402 are public exhibits, and finally 24 of the three operators currently conducting
25 C-118, the Pooling Charter, is a confidential 25 producing and drilling operations in the
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1 exhibit. The Registrar has arevised list of 1 offshore Newfoundland, Grand Banks area. We
2 the status of these documents available and 2 were greatly saddened by the eventson March
3 the pages that would have to be changed. As| 3 12th. Weknow there are family members
4 say, this exhibit will not, | don’t think, 4 watching here today and perhaps on television.
5 find itsway into discussion today. It will 5 First of al, we'd like tosay that our

6 tomorrow, and the parties will have an 6 thoughts are never far from them. The

7 opportunity to meet with me and discuss those 7 accident was devastating for all the families,

8 changes, or to have alook at them themselves 8 and indeed life changed on that particular

9 overnight. 9 day. It affected many people, including the
10 COMMISSIONER: 10 three of us here today, our offshore

11 Q. So atany rate, theseexhibits should be 11 workforce, and indeed the entire province was
12 marked as such. 12 affected. 1t seems no one was left untouched.
13 ROIL, Q.C.: 13 There' s nothing more important than safety of
14 Q. Commissioner, the three gentlemen seated 14 our workforce, and this includes the safe and
15 before you today are as follows. Paul Sacuta 15 reliable transportation of our employees to

16 seated onyour left. Mr. Sacuta is the 16 and from the offshore industry. We require
17 President of Hibernia Management and 17 the helicopter operationsto run our oil and

18 Development Corporation. Seated next to him 18 gas business. This is based on the

19 isMr. Trevor Pritchard, who is the General 19 environment in which we work in and the safety
20 Manager Operations for Husky Energy, and 20 of our offshore workforce. We do recognize
21 seated on theright is Mr. Gary Vokey, Asset 21 there arerisks involved with travel to and

22 Manager for TerraNova with Suncor Energy. |22 from the offshore workforce -- workplace,
23 I'd ask that the witnesses be sworn or 23 rather. Theindustry is committed to reducing
24 affirmed as appropriate. 24 risk, and on a continuous improvement basis.
25 GARY VOKEY (SWORN) 25 We recognise there is tremendous interest from
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1 the public aswell as many of the stakeholders 1 Then in 2000, | became the General Manager for
2 in our offshore safety, and the work of this 2 Blue Water Services in Aberdeen. At that

3 inquiry, we will have an opportunity to 3 time, | was responsible for three FPSOs

4 discuss our industry asit works, our safety 4 working in the North Sea, and oneFPSO in

5 culture, our safety knowledge, and give 5 South Africa, al of which required

6 information to assist the inquiry on a 6 transportation by helicopter. During my time
7 continuous improvement basis, of course. This 7 in the North Sea, | was involved in a number
8 alows usto ina go forward position to 8 of initiatives with UKOOA, which is the United
9 improve the safety of the industry so that we 9 Kingdom Offshore Operators Association, and
10 can travel to and from the offshore facilities 10 typically that would be -- one would be safety
11 safely. We'll now giveyou some background 11 was an initiative undertaking, and other FPSO
12 and context to ourselves, asindividuals, as 12 working groups. | also had regular interfaces
13 to why we represent our companies here today. 13 with the certifying authoritieswhich we'll

14 | have been in the oil production and 14 hear about on the regulatorsthere. | then

15 transportation business for 36 years. | 15 joined Husky Energy inJune, 2005, as the
16 joined the Merchant Navy in 1973 as an 16 Operations Manager. That wasjust a few
17 engineering cadet with BP Shipping. | worked 17 months prior to sail away of the Sea Roseto
18 at sea on many types of crude oil tankers and 18 the White Rose Field. In August last year, |

19 product carriers. | worked through the ranks 19 was appointed as General Manager Operations,
20 to Chief Engineer. When | became involved 20 Husky Energy. My responsibilities now are for
21 with a project with BPin 1986, this was one 21 the production facilities, the drilling
22 of the first FPsos. Now FPsO, Mr. 22 operations, the marine, and the logistics,
23 Commissioner, is afloating production storage 23 which includes the helicopter operations.
24 and offloading system. This isone of the 24 Although | havenot worked on a regular
25 very first onesin 1986. It was at that time 25 rotation offshore for many years, | still do

Page 22 Page 24

1 that | started to be introduced to actua oil 1 travel offshore approximately six times per

2 production. Previously, | was alwaysinvolved 2 year. | would estimate that throughout the

3 with the transportation and ships of the crude 3 course of my career, I've travelled more than

4 oil and products. | joined that projectin 4 100 times offshore, to and from offshore on

5 1986 and worked in the Belfast Shipyard 5 helicopters. Asit happens, my son now works

6 Harland & Wolff, and during that time | held 6 -- followedin my footstepsand he works

7 positions both in the project, and ultimately 7 offshore in the North Seatoo. I'vebeenin

8 offshore as an offshore worker, becoming Chief 8 St. John'sfor morethan four and a half

9 Engineer on board that particular project in 9 years. | find it somewhat similar to Aberdeen

10 1993. At that time, | was responsible for the 10 in many ways, withan oil industry and a

11 oil production facility on the marine 11 fishing industry working together. | enjoy

12 engineering aspect of that site. So the 12 living in St. John' s for the peopl€’ s attitude

13 project sailed away in 1990, and | left that 13 and work ethics. | enjoy the outdoors,

14 projectin 1996. Throughout the course of 14 walking, and golfing. Mr. Commissioner, at

15 that time, | travelled to and from the 15 thetime of the accident, | was the senior

16 installation by helicopter. In 1996, | joined 16 representative for Husky Energy, and that's

17 acompany caled Blue Water Services. They 17 why | represent my company today. 1'll now

18 provide FPSOs to the oil industry, and at that 18 passonto Mr. Vokey, who will give ussome

19 time, | became Offshore Installation Manager, 19 background.
20 so | worked offshore, responsible for all 20 MR.VOKEY:
21 aspects of safety and helicopter 21 A. Mr. Commissioner, Mr. Roil, my name is Gary
22 transportation on board. 1n 1999, | became 22 Vokey. | amthe Asset Manager for the Terra
23 the Project Manager for an FPSO date 23 Nova Project, and I’ ve been in the oil and gas
24 commissioning, bring that vessel to a safe 24 industry for some 29 years. | was born and
25 location in preparation for itsnext work. 25 raised in Newfoundland, with a Bachelor -- |
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1 attended Memorial University for my formal 1 my co-workers, both offshore and onshore, have
2 education, and | graduated with a Bachelor of 2 helped make a dream for a lot of
3 Engineering, specializing in civil 3 Newfoundlanders come true. I've spent a
4 engineering. | began my career in 1981 with 4 number of yearsworking offshore in various
5 Petro Canada, or aswe now know it as Suncor 5 places, and have flown numerous times of
6 Energy in their Drilling Department. My 6 helicoptersin several jurisdictions. | have
7 offshore drilling career included working 7 flown offshore in excess of 75 times. | also
8 offshore Nova Scotia, the Grand Banks, 8 have afamily member that continuesto work a
9 Labrador, and the east coast of Africa. I'm 9 regular rotation off the Grand Banks. There's
10 pleased to say that | was working offshorein 10 no question the loss of our colleagues on 491,
11 1984 when the TerraNova discovery wasmade. |11 March 12th, has changed the way people view
12 The early part of my career included a number 12 our industry, and indeed it was a tragedy. |
13 of moves between Albertaand Newfoundland, 13 hope through thisinquiry that we learn and we
14 with two out of my three children being born 14 continue to assure ourselves, our co-workers,
15 inSt. John's. In 1988, | moved into the 15 and our families, that we are committed to
16 production side of our business, and spent the 16 safety and the offshoreis asafe placeto
17 next eight years working at various oil and 17 work. Thank you.
18 gasfacilitiesin Alberta. 1n 1996, | moved 18 COMMISSIONER:
19 back into the offshore world, this time on the 19 Q. Thank you.
20 production side of our business, and some of 20 MR.SACUTA:
21 the highlights of my career since then 21 A. Mr. Commissioner, my nameis Paul Sacuta. I'm
22 included a one year secondment to Norsk Hydro, |22 currently the President of the Hibernia
23 acompany you will now recognize as Statoil in 23 Management and Development Company. | have
24 Norway, during the mechanical completion, the 24 over 25 years experiencein the oil and gas
25 commissioning and the start up of an offshore 25 business. After graduating from the
Page 26 Page 28
1 production platform. I’ve aso had a one year 1 University of Alberta with a Degree in
2 secondment to the Hibernia Management 2 Chemical Engineering, | started my career in
3 Development Company in the role of Production 3 Western Canadawhere | worked as adrilling
4 Supervisor on the Hibernia Platform, and, in 4 engineer and afacilities engineer at a number
5 fact, myself and Mr. Sacuta were back to back 5 of locationsin Alberta. After seven yearsin
6 Production Supervisors on that facility some 6 Western Canada, myself and my family moved to
7 ten yearsago. | wasalso oneof thefirst 7 the Island of Sumatra in the country of
8 offshoreinstallation managersonthe Terra 8 Indonesia, where | spent five years working at
9 Nova FpPso through the mechanical completion, 9 one of the world's largest onshore LUK
10 commissioning, hook up, and first oil on the 10 (phonetic) gas producing facilities.
11 TerraNovain early 2002. Thiswas certainly 11 Thereafter, my family and | moved to Doha,
12 one of the highlights of my career. Since 12 Qatar, where | worked in various supervisory
13 2002, I’ ve been working onshore, first in the 13 level positions at a newly constructed LUK
14 role of Operations Manager, then intherole 14 Financial gas facility. In late 1998, my
15 of Operations and Engineering Manager, andmy |15 family and | moved to St. John’sto begin an
16 current roleas Terra Nova Asset Manager, 16 assignment on the Hibernia Platform. To say |
17 where I'm accountablefor all aspects of 17 was thrilled would be an understatement. My
18 production, drilling, reservoir, and 18 wife was born and raised in St. John's, so it
19 engineering for the TerraNovaasset. Asa 19 was a homecoming from my family’s perspective,
20 Newfoundlander, it creates pride in meto see 20 and working on the Hibernia Platform was a
21 what our industry has created over the course 21 great opportunity from a career perspective.
22 of the last 30 odd years. When | graduated in 22 | spent four and a half years working offshore
23 1981, this wasadream that many would not 23 as a Production Supervisor, and lastly asthe
24 have felt would have been possible in their 24 Offshore Installation Manager. | worked a 21
25 careers. | sit here today knowing that | and 25 day onand 21 day off rotation and stood
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1 beside a large number of personnel who 1 thereisaglossary at the very back of your
2 continue to work offshore today. In the 2 presentation, which we perhaps won't go to and
3 summer of 2003, | moved to an onshore 3 spend any time with, but thisindustry, like
4 supervisory engineering position with 4 many in the world, are replete with acronyms,
5 Hibernia. In 2005, | moved -- | was asked to 5 sowe'll try as much as possibleto avoid
6 take a rotational assignment working in 6 using them --
7 Equatorial Guinea, West Africa, supervising 7 MR. SACUTA:
8 the operations of three offshore producing 8 A. Absolutely, we'll try to usethefull term
9 facilities. During my time rotating back and 9 where we can. We may jump back to the acronym
10 forth to West Africa, my family stayed in St. 10 at some points.
11 John’s, which was very important to me. In 11 COMMISSIONER:
12 2007, October of 2007, | returned to Hibernia 12 Q. One of themore difficult things when |
13 inmy current position. Inmy career I've 13 started to read about al this were the
14 flown on helicopters in Western Canada, 14 acronyms everywhere.
15 offshore California, the UK sector of the 15 MR. SACUTA:
16 North Sea, the Gulf of Mexico, West Africa, 16 A. Yes. AsMr. Roil mentioned, we ve broken up
17 Sablein Nova Scotia, and obviously | continue 17 the presentation into 14 sections today, and
18 to fly offshore today to the Hibernia 18 wewill be splitting the responsibility to
19 Platform. | would estimate |'ve taken well 19 discuss those sections throughout the next two
20 over 100 helicopter flights during my career. 20 days. Section 1 will provide an introduction
21 In my current role, | usually try to travel 21 to the concept of join ventures, as well as
22 offshore approximately 10 times per year, so | 22 introduce us, the operators of the three
23 have a personal interest in helicopter safety. 23 offshore Newfoundland producing facilities.
24 Asthe President of HMDC, | am responsible for 24 Section 2 will provide a brief overview of the
25 the safety of the entire Hiberniaworkforce, 25 petroleum industry, discuss our unique
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1 sol also havea professional interest in 1 environmental operating environment, and
2 helicopter safety. In the spirit of 2 provides a description of the offshore
3 continuous improvement, I'm here today to 3 producing facilities, a very brief
4 support the work of the inquiry as we 4 description.  Section 3 will describe the
5 collaborate to ensure we have reduced the risk 5 regulatory environment under which we operate,
6 of helicopter transportation to aslow as 6 aswell as Cougar Helicopters. Sections 4 and
7 reasonable practicable. Regardless of where 7 5 will describe the concept of safety
8 my career takes mein the future, thiswill 8 management systems which all of the operators
9 aways be homefor my family, and| havea 9 utilize, aswell as safety participation and
10 very high desireto see Newfoundland and 10 communications, and how important they are to
11 Labrador continue to prosper and grow. | 11 us. Section 6 discusses the importance
12 believe safe operations are critical to the 12 operators place on contracted services. We
13 success of our industry. 13 al use extensive contract personnel in our
14 COMMISSIONER: 14 facilities. Section 7 will discuss helicopter
15 Q. Thank you, gentlemen. 15 operations in the Newfoundland area. Section
16 MR. SACUTA: 16 8 will discuss the persona protective
17 A. I’'mgoing to do the presentation outline, if | 17 equipment related specifically to helicopter
18 could, Mr. Roail. 18 transportation. Section 9 will review the
19 ROIL, Q.C.: 19 specific qualifications and training required
20 Q. Yes, beforethat, I'm just going to say, 20 to work offshore. Section 10 discusses each
21 gentlemen, from time to time | may call upon 21 of the operator’s emergency preparedness and
22 you to give usyour opinion on something in 22 how it does interface with the Department of
23 relation to your experience, so I’'m glad that 23 National Defence. Section 11 discussesthe
24 we have that beforeus. Mr. Sacuta, | would 24 Department of National Defence search and
25 say just for the public and for the media, 25 rescue capabilities and responsibilities.
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1 Section 12 discusses the work of a 1 PetroCanada and is now Suncor. The White Rose
2 Helicopter Operations Task Forcewhichwasput | 2 isoperated also by one of the project co-
3 in place by the areaoperators immediately 3 venturers, Husky Energy.
4 after the events of March 12th. 4 ROIL, Q.C.:
5 Section 13 will discuss the current 5 Q. |take itwe'll look at each projectin a
6 status of the follow-up recommendations which 6 little more detail alittle later on?
7 were identified in the Helicopter Operations 7 MR. SACUTA:
8 Task Force Report. And lastly, we will have 8 A. Yes wewill.
9 some closing remarks. 9 ROIL, Q.C.:
10 ROIL, Q.C.: 10 Q. Good, okay.
11 Q. Good, thank you. Okay. Perhapsthen you can 11 MR. SACUTA:
12 take us to slide number four. 12 A. Wenow have ashort overview of the offshore
13 MR. SACUTA: 13 petroleum industry in the Newfoundland and
14 A. Astheintroduction today, | will discussthe 14 Labrador area.
15 concept of joint ventures, as well as identify 15 Operations on the Grand Banks are exposed
16 the operators of the three projectsin the 16 to: wind speeds in excess of 100 knots, which
17 Newfoundland area. Based onthe financial 17 is approximately 190 kilometres per hour;
18 commitment required to obtain acreage, explore |18 waves as high as 24 metres or approximately 75
19 and develop this acreage in an offshore 19 feet; air temperatures as cold asminus 17
20 environment, companies frequently form joint 20 degrees Celsius; and sea water temperatures as
21 ventures. The companies participating in a 21 low as minus 2.4 degrees Celsius. Itisone
22 joint venture are often referred to as co- 22 of the harshest operating environmentsin the
23 venturers or partners.  The term is 23 world.
24 interchangeable. Each co-venturer's 24 ROIL, Q.C.:
25 respective ownership interest inthe joint 25 Q. | would actualy stop you there and ask each
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1 ventureis based onthe percentage of the 1 one of you, in your own experience, either
2 assets and liabilities each co-venturer holds 2 personally or what you' re aware of because of
3 inthe particular project. Therights and 3 your professional responsibilities, are you
4 obligations of the co-venturersare usually 4 aware of an environment anywhere in the world
5 governed by ajoint operating agreement or a 5 where il is extracted or explored that has
6 JOA. Hibernia, TerraNovaand White Rose all 6 harsher environment than this particular one?
7 have joint operating agreements, the terms of 7 MR. SACUTA:
8 which are specific to each individual project. 8 A. | think the combination of environmental
9 As previousdy mentioned, Hibernia is 9 conditions under which we operateis one of
10 operated by the Hibernia Management and 10 the most unique in the world. There are areas
11 Development Company or HMDC, which is a |11 that have certain aspects, but the combination
12 separately incorporated company, the shares of 12 of the seas, the temperatures, and in the next
13 which are owned by the Hibernia co-venturers 13 didel'll talk alittle bit about ice and
14 or partners. 14 icebergs. It isvery much aunique operating
15 ROIL, Q.C.: 15 environment.
16 Q. Okay. Sol takeit that HMDC was acompany 16 ROIL, Q.C.:
17 formed for the purpose of managing this 17 Q. Either one of you other Gentlemen?
18 project? 18 COMMISSIONER:
19 MR. SACUTA: 19 Q. Ifl may?
20 A. Absolutely. 20 ROIL, Q.C.:
21 ROIL, Q.C.: 21 Q. Yes, absolutely.
22 Q. Okay. 22 COMMISSIONER:
23 MR. SACUTA: 23 Q. Justa question onthat. What area of the
24 A. TerraNovaisoperated by one of the project 24 world would be closest to our offshore area,
25 co-venturers, Suncor, which at the timewas 25 in terms of harshness?
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1 MR. SACUTA: 1 unique.
2 A. | thinktwo areascometo mind and I'll ask 2 ROIL, Q.C.:
3 the others, but | think Sokland Island in 3 Q. Okay. Isthereanything about the individual
4 Russia, similar environmental conditions, cold 4 types of facilities, the GBS versus the FPSO,
5 weather and snow and ice, and then the North 5 and we'll learn a bit more about them, is
6 Sea. Although the North Sea doesn’'t have the 6 there anything about them that is impacted
7 sameice and iceberg issuesto deal with, | 7 differently because of ice?
8 think the North Sea would be the other one. 8 MR. SACUTA:
9 COMMISSIONER: 9 A. I'mean, we'll talk about it alittle bit on
10 Q. | see and my understanding isthat conditions 10 subsequent slides, but for example, the
11 are somewhat different in the northern North 11 Hibernia GBS was designed to withstand seaiice
12 Sea than the southern part. 12 and impact of icebergs, whereasthe TerraNova
13 MR. SACUTA: 13 and Sea Rose facilities aren’t designed for an
14  A. Yes, absolutely. 14 impact.
15 MR. VOKEY: 15 ROIL, Q.C.:
16  A. Off the Shetland Islands would probably bethe (16 Q. Sothey movein the event of ice?
17 closest marinetype of environment, in terms 17 MR. SACUTA:
18 of wind and wave. AsMr. Sacutaindicated, 18 A. They have different actionsthat they would
19 they do not have the iceberg challenges that 19 take based on the threat of prevailing ice or
20 we have. 20 icebergs.
21 MR. PRITCHARD: 21 ROIL, Q.C.
22 A. | think the other important aspectis the 22 Q. Perhapswe can get into that when we get onto
23 distance that we travel between - 23 those particular slides.
24 COMMISSIONER: 24 MR. SACUTA:
25 Q. Yes 25 A. In the offshore Newfoundland and Labrador
Page 38 Page 40
1 MR. PRITCHARD: 1 area, there are currently three world class
2 A. Thekilometres over sea. Some areas will 2 producing facilities: Hibernia, TerraNovaand
3 travel that kind of distance, would have the 3 the White Rose field. The Hebron oilfield is
4 capability of going over land before going 4 initsearly design phase, with an expected
5 over sea, SO aunique combination here. 5 start up of between 2016 and 2017. We
6 ROIL, Q.C.: 6 collectively employ over 3400 people between
7 Q. Thank you. Okay, Mr. Sacuta. 7 offshore and onshore, and currently,
8 MR. SACUTA: 8 approximately 700 people are based on our
9 A. Asl mentioned, iceisa significant hazard 9 offshore facilitieson any givenday. This
10 for the Grand Banks operators. The Jeanne 10 does not include the Conoco rig which is
11 D’ Arc Basin is located on the southern edge of 11 currently drilling offshore Newfoundland which
12 the marginal ice zone. Both seaice and 12 can have personnel on board as high as 180.
13 icebergs are prevalent between March and May. |13 ROIL, Q.C.:
14 Ice and icebergs are considered in both the 14 Q. Okay. Just gettingto that againand to
15 design and operating strategies of all three 15 remind ourselves, | see by the dlide that you
16 operators. Each operator does have an ice 16 have and by the grouping of the oilfields, the
17 management protocol in place. Thisincludes 17 little red dots, that they’'re actually
18 surveillance by aircraft and vessels. It 18 relatively close to one ancther, the three
19 includes towing of icebergs using wire ropes 19 facilities that you operate. Inrelationto
20 and nets. It also includes deflection using 20 the three of you, whereabouts is the
21 our vessels using water cannons or prop wash. 21 ConocoPhillips process?
22 That'sreally only effectiveon the smaller 22 MR. SACUTA:
23 icebergs, as opposed to thebig ones. Asl 23 A. Conocoisnot inthesamedirection at all.
24 mentioned, | think the combination of ice and 24 It's on the southern --
25 weather makes our operating environment 25 MR. PRITCHARD:
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1 A. Southwest of Newfoundland. 1 A. That'scorrect. It'sagravity base structure

2 ROIL, Q.C.: 2 which is set on the ocean floor.

3 Q. Ithink we have thisdiagram forward which 3 ROIL, Q.C.:

4 shows the Laurentian Basin being marked. 4 Q. Okay, and the depth in that area is

5 MR. SACUTA: 5 approximately 80 metres of water?

6 A. Yes, that's correct. 6 MR. SACUTA:

7 ROIL, Q.C.: 7  A. 80 metres of water.

8 Q. Andthey’'reinthat area? 8 ROIL, Q.C.:

9 MR. SACUTA: 9 Q. Yeah, okay.

10 A. Yes, that's correct, so opposite direction to 10 MR. SACUTA:
11 our flight path. 11 A. TheHiberniaplatform, from the bottom of the
12 ROIL, Q.C.: 12 GBSto its highest point, the platform is
13 Q. Right, okay. Youaso heard me mentionin 13 approximately 224 metres high. This is
14 opening comments about StatoilHydro when they |14 equivalent to a 60-storey office building, to
15 were here earlier, or Statoil, | think they’re 15 putitin perspective. The platform weighs
16 called now. 16 approximately 1.2 million tons and has three
17 MR. SACUTA: 17 main components. The topsides, which includes
18 A. Right. 18 two drilling rigs, utility systems which
19 ROIL, Q.C.: 19 generate power and other essential services,
20 Q. When they were -- when they had their drilling 20 water, oil and gas handling facilities and
21 program, were they closeto you or were they 21 living accommodations for up to 280 personnel.
22 somewhere else again? 22 Y ou can see the helideck on the southwest part
23 MR. SACUTA: 23 of the platform, just above the accommodations
24 A. They werefarther out. Same direction, but 24 module.
25 much farther out than where we were |ocated. 25 ROIL, Q.C.:
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1 ROIL, Q.C.: 1 Q. That'sthe green areawith thecircleonit?

2 Q. Okay. 2 MR. SACUTA:

3 MR. SACUTA: 3 A. Thegreen areawiththe circleonit. The

4 A. Hibernia was the first field to begin 4 second component is the gravity based concrete

5 production in the offshore Newfoundland area. 5 structure. 1t's 85 metres high. It contains

6 As discussed earlier, itisoperated by the 6 two drilling shafts, one for each of the

7 Hibernia Management Development Company, which | 7 individua drilling rigs. It aso contains

8 ismade up of six co-venturers, ExxonMobil, 8 the storage for the Hibernia platform,

9 Chevron, Suncor, Canada Hibernia Holding 9 approximately 1.3 million barrels of storage
10 Corporation, which is actualy the Federal 10 capacity, and as I’ ve mentioned, it’s designed
11 Government. The Federa Government got 11 to withstand the impact of sea ice and
12 involved inthe early '90swhen Gulf Qil 12 icebergs.

13 backed out of the project. It includes Murphy 13 Lastly, we have an offshore loading

14 Oil and Statoil. The platformislocated 315 14 system which we use to transfer oil from the
15 kilometres offshore in a water depth of 80 15 GBSto tankers for shipment to market or to
16 metres and it was discoveredin 1979 and 16 the Newfoundland Transshipment Terminal.
17 achieved first oil in November of 1997. So 17 ROIL, Q.C.:

18 you can see the length of timeit took from 18 Q. Okay.

19 theinitial discovery until the first oil was 19 MR. SACUTA:

20 approximately 18 years. 20 A. I'll be talking further about some of the
21 ROIL, Q.C:: 21 safety related features of the Hibernia

22 Q. That actual facility, aswe show it therein 22 platform during the individual panel

23 that diagram, that actually sits on the bottom 23 presentations next week. 1’d like now to hand
24 of the ocean floor, does it? 24 over to Mr. Vokey, if | could.

25 MR. SACUTA: 25 ROIL, Q.C.:
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1 Q. Beforeyoudo, you' veindicated that there are 1 an FPso. The FPsois located in the centre of
2 drilling rigs, two drilling rigs - 2 our production field and is connected to the
3 MR. SACUTA: 3 subsea wellheads that are drilled, in the case
4 A Yes 4 of TerraNova, by aseparate drilling unit.
5 ROIL, Q.C.: 5 Themagjority of the Terra Novawells were
6 Q. -that areapart of this particular facility. 6 actually drilled by the mobu Henry Goodrich
7 MR. SACUTA: 7 from 2000 to 2007.
8 A. That'scorrect. 8 ROIL, Q.C.:
9 ROIL, Q.C.: 9 Q. Okay. Now you'vejust used amMmobu. What'sa
10 Q. Sodrilling and production of oil both take 10 MODU?
11 place from the same one facility? 11 MR. VOKEY:
12 MR. SACUTA: 12 A. Sorry. It'samobile offshore drilling unit,
13 A. That's correct. The design included two 13 inthis case, a semisubmersible, the Henry
14 drilling rigs. We currently operate one 14 Goodrich. So our wells are drilledby a
15 drilling rig, but we jump back and forth 15 separate facility and then the wells are
16 between the rigs as slots become available. 16 actually tied back into the Fpso for
17 One of the rigs, thewest rig, actually all 17 production.
18 the dlots, 32 drilling slots have been fully 18 Thefield, similar to Hibernia, is in
19 drilled and in order for usto drill again 19 relatively shallow water. In thecase of
20 from that side of therig, we actually have to 20 TerraNova, it's90to 100 metres, and our
21 deplete awell and then we're able to reclaim 21 subsea wellheads, because of the shallow water
22 the well to then drill again from that rig. 22 depth, and it doesn’t have the protection of
23 So right now, we jump back and forth with a 23 anicewall, similar to Hibernia, they'rein -
24 singledrilling through -- between the two 24 - those wellheads are in large excavations and
25 drilling rigs. 25 it's approximately 15 feet below the surface
Page 46 Page 48
1 ROIL, Q.C:: 1 of the water and that's to protect the
2 Q. Okay. With thosetwo activities, doesthat 2 wellheads in the event of icebergs, if they
3 mean that you would generally have more 3 comein and groundin that water depth, if
4 persons on board at any one time? 4 they do become mabile again, they won’t drop
5 MR. SACUTA: 5 down and hit the wellhead. So it's a
6 A. Yes, our POB right now would average anywhere | 6 mechanism for producing and protecting the
7 between 220 and 250, depending on the activity 7 subsea wellheads.
8 that’ s underway at the time. 8 Product on the FPsO is obtained from the
9 ROIL, Q.C: 9 reservoir and is generally a mixture of oil,
10 Q. Okay. I think we're next going to go to Mr. 10 gas and water and it comes onto the FPSO
11 Vokey with respect to the Terra Nova facility. 11 through aseries of flow lines. Once on
12 MR. VOKEY: 12 board, the products are separated. The ail is
13 A. I'll tak, Mr. Commissioner, alittle bit 13 cleaned. Thegasisdried and reinjected and
14 about TerraNova. Terra Novawas the second 14 any water that is produced is cleaned, all the
15 producing field in the Jeanne D’ Arc Basin. It 15 oil is taken out and it's discharged
16 was discovered in 1984 and work to bring this 16 overboard.
17 into develop was formally sanctioned in 1997 17 ROIL, Q.C.:
18 and first oil wasin 2002. PetroCanada, now 18 Q. Soyousay thegasis injected back into the
19 Suncor Energy, isthe largest interest holder 19 earth?
20 inthe field and is the operator. Partnersin 20 MR. VOKEY:
21 the develop includes, you can see them there, 21 A. The gasis reinjected back into dedicated
22 ExxonMobil, Statoil, Husky Energy, Murphy, |22 wellsand that isto help us keep pressure
23 M osbacher and Chevron Texaco. 23 maintenancein thewells, and there's aso
24 Thefield isdeveloped using afloating 24 water, seawater isinjected also to keep the
25 storage and offloading vessel, which we call 25 pressure up so the oil will freely flow.
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1 The produced crude is offloaded, similar 1 A. If there' sno questions, I'll turnit over to
2 to Hiberniaand White Rose. It's offloaded to 2 Mr. Pritchard.
3 purpose-built tankers. Inthe case of Terra 3 ROIL, Q.C:
4 Nova, the oil goesdirectly, for the most 4 Q. Yeah
5 part, to Whiffen Head and then there’ s second 5 MR. PRITCHARD:
6 leg tankersthat take it from there to various 6 A. Husky has been involved on the east coast of
7 markets on the Eastern Seaboard. 7 Canadafor over 25years andthe origina
8 Like our counterparts at Hibernia and 8 White Rose field was discovered in 1984 and
9 White Rose, that diagram also shows a standby 9 Husky and Suncor, they’re the joint venture
10 or supply vessel and it showsa helicopter 10 partnersin the core White Rose. Now Nalcor
11 there. As Mr. Pritchard indicated, 11 Energy isa partner with us inthe North
12 helicopters are the primary means of our 12 Amethyst, whichis a new areaand a new
13 transportation for people offshore. 13 tieback to the FPsO. So Nalcor Energy has a
14 TerraNova wasthefirst purpose-built 14 five percent stake in this new development.
15 FPso for the east coast basin, and it’sthe 15 We currently have four glory holesand
16 largest fully disconnectible FPso in the world 16 these glory holes are the excavations that Mr.
17 today. Intermsof dimensions, the vessel is 17 Vokey spoke toregarding protection of the
18 approximately 1,000 feet long or the 18 subsea equipment. So we operate with four,
19 equivalent sizeof three football fields. 19 three of which are associated with oil
20 It's about 150 feet wide and from the bottom 20 production, water injection and gas lift and
21 of the vessel to the helideck, it's 21 the northern drill centre isfor the gas
22 approximately eight storeys. The additional 22 reinjection.
23 facility features, the vessel isice classed. 23 Very much likethe TerraNovafacility,
24 Just -- the helideck is on the forward part of 24 Mr. Vokey has described how it operates and
25 the vessel and just about a third of the way 25 how it works. The Sea Rose facility isvery,
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1 back --it's not agood depiction there. 1 very similar. So I'll go through some of the
2 WEe'll show it better in the Suncor -- but it's 2 subtle differences, rather than go across
3 what we refer to asthe turret and that part 3 whereits similar.
4 of the vessel isactually linked to the sea 4 ROIL, Q.C.:
5 floor and the vessel will rotate around it, 5 Q. Yeah, | think particularly the differences,
6 depending on wind and current.  So that part 6 particularly as they relateto helicopters
7 of thevessdl islinked right tothe sea 7 would be important.
8 floor. Other features of the FPSOiswe have 8 MR. PRITCHARD:
9 our own power generation. We can store 9 A. Absolutely.
10 upwards just under amillion barrels of ail, 10 ROIL, Q.C.:
1 and in terms of the facilities, the 11 Q. Thank you.
12 accommodations, Terra Nova was originally 12 MR. PRITCHARD:
13 designed with 80 beds. During a major 13 A. Sooneof the differences, the accommodation
14 maintenance outage in 2006, an additional 40 14 is at the stern of the vessel, very much like
15 beds were added. So during normal operations, 15 atanker orientated vessel, and we havethe
16 we have capacity upwards of 120 beds for use. 16 helideck above the accommodation and slightly
17 Approximately 75 percent of the people 17 off to the port side, the left side.
18 that work on the Terra NovaFpPso work a 18 ROIL, Q.C.:
19 regular 21-day-on and 21-day-off rotation. 19 Q. Okay. Soaswelook at that photograph there,
20 The rest are what we refer to as ad-hoc 20 you see the -- actually, you see a photograph
21 personnel who come out for various periods of 21 | guess of a helicopter either standing or
22 time, depending on what their work scope is. 22 about to land.
23 ROIL, Q.C. 23 MR. PRITCHARD:
24 Q. Okay. That’sfine, thank you. 24 A. It'sjust about toland, | believe, and you
25 MR.VOKEY: 25 can seethat there's a littlebit of an
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1 overhang of the helideck on the installation 1 there' salso adrilling program that would be
2 to the port side. 2 executed from a variety of vessels and
3 ROIL, Q.C: 3 structures.  The drilling programs are
4 Q. Soit'stotherear of the ship, as opposed to 4 associated with exploration, initial finding
5 on the bow, and it's dlightly set off to the 5 of oil, delineation and appraisal of those
6 port side? 6 finds and any water injection or gas injection
7 MR. PRITCHARD: 7 or gas lift that we need to be associated
8 A. That'scorrect. 8 with. Sowe seeon the didesthere, the
9 ROIL, Q.C.: 9 variety. There'sfour different typesthere
10 Q. Okay. 10 and we see the jack-up rig to the left, and
11 MR. PRITCHARD: 11 that attaches itself to the seabed with legs
12 A. Weadso offload totheoffload tankersfrom 12 and isa fixed structure there. It has
13 the stern of the vessel. You can seealarge 13 limited capabilities in the Newfoundland land
14 reel on the back end. That's how we offload 14 because of the ice and the iceberg situation,
15 our oil. We also have a disconnectible turret 15 soit hasalimited period, around from June
16 system, similar to the TerraNova. So in the 16 to November time, that that type of facility
17 event of icebergsthat we are unable to 17 can be used.
18 manage, we have the facilities to move away. 18 ROIL, Q.C.:
19 The Sea Rose is aso different in respect 19 Q. Okay. Do jack-up or have jack-up rigs ever
20 of it is aweather vaning FPSO. 20 been used in Newfoundland?
21 ROIL, Q.C. 21 MR. PRITCHARD:
22 Q. What does weather vaning mean? 22 A. Yes, indeed. We used the Rowan Gorilla6in
23 MR. PRITCHARD: 23 2006.
24  A. Theweather vaning issuch that we will move 24 ROIL, Q.C.:
25 and turn wherever the wind and the current 25 Q. Andwould that have a helideck or afacility
Page 54 Page 56
1 would take the vessel. So we end up asabig 1 for landing helicopters on board?
2 sail and we'll smply revolvearound. The 2 MR. PRITCHARD:
3 Terra Novaasset has thrustersthat would 3 A Absolutely. All of these drilling
4 assist them to do heading control. So if they 4 arrangements have helidecks associated with
5 wish to orientate themselves in a particular 5 them. All these activities require people and
6 way, they have that facility. 6 therefore people require transportation, hence
7 We have a maximum person on board, POB, 7 the dlide deck here for the different types.
8 of 90 and they generally work a three-and- 8 So the next picture there showsus a
9 three rotation. 9 semisubmersible or amobile offshore drilling
10 Some of our development wells were 10 unit, aMobu we would describe it. The next
11 predrilled prior tothe arrival of the Sea 11 picture is shown to be adrill ship and that’s
12 Roseon site. Sovery similar in the Terra 12 currently the style of vessel that
13 Nova asset, predrillsin the glory holes prior 13 ConocoPhillips are using down in the
14 to the Sea Rose coming and getting hooked up 14 Laurentian Basin. And of course, the Hibernia
15 with the flow lines to start production. 15 is a fixed structure. Mr. Sacuta has
16 ROIL, Q.C. 16 indicated how their drilling program works.
17 Q. Okay, andthat drilling isdone by other 17 So al of these activities require
18 facilities, other semisubmersiblesor other 18 people, generally purpose-built for drilling
19 drill ships? 19 activitiesand therefore we need helicopter
20 MR. PRITCHARD: 20 transportation for these facilities.
21 A. That'scorrect, and my next section actually 21 ROIL, Q.C.:
22 just describes alittle bit about the various 22 Q. Andl takeit that because theserigstravel
23 styles and types of drilling activities. 23 al over the world that generally helicopters
24 So along with the production operations 24 are the preferred means of transport to
25 from the three mentioned producing assets, 25 offshore facilities in other placesin the
Page 53 - Page 56
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1 world? 1 used and shared, we'll get onto in alot more
2 MR. PRITCHARD: 2 detail aswe go through. Okay, Mr. Sacuta,
3 A Yes, indeed. Soin support of the production 3 we'll continue, | think, for the next little
4 operationsand drilling activitiesand any 4 while. We'll have abreak about quarter to
5 project-related vessels, becausewe do also 5 11.
6 bring in, from time to time, project-related 6 MR. SACUTA:
7 vessels that do have helidecks as well, to get 7 A. Okay. Operatorsin the Newfoundland and
8 those project personnel to and fro, there'sa 8 Labrador areawork in one of the most highly
9 suite of logistical support craft and offload 9 regulated regionsin theworld. In al the
10 tankers. This dide shows the resources that 10 areas of theworld that 1've worked, | would
11 we have and later we'll be discussing alittle 11 say it'sthe most regulated. | can't say it’s
12 bit about the sharing activities that we have. 12 the most regulated everywhere, but certainly
13 It should be noted that it appears as if 13 inany of the areas that I’ve ever worked,
14 Husky Energy operates quite anumber of the 14 it's themost regulated. So onthe next
15 resources and assets and that’ s simply because 15 section of dlides, I'll betaking alittle
16 we are currently the operators of the Gsr 16 bit about some of the regulatory requirements.
17 Grand Banks and the Henry Goodrich asthetwo |17 The operator of each offshore project is,
18 drilling operations that would be underway 18 as previoudy discussed, either one of the co-
19 currently. 19 venturers, such as Suncor or Husky, or a
20 ROIL, Q.C.: 20 separately incorporated company, such as HMDC.
21 Q. So that isin support of three separate 21 They areappointed by the co-venturers to
22 facilities? 22 conduct the project operations within the
23 MR. PRITCHARD: 23 scope of the authority conferred by the joint
24 A. That's in support of three separate 24 operating agreement. They’re provided with
25 facilities, that’s correct. Each, of course, 25 oversight and direction by a management
Page 58 Page 60
1 have a dedicated standby vessel. We've 1 committee, usually made up of the
2 indicated that each facility should have a 2 representatives of the individua co-
3 dedicated standby vessel, so you see the 3 venturers. They’re responsible for the health
4 number of standby vesselsthere. The shuttle 4 and safety of personnel and also for
5 tankers that we see isthat Husky Energy 5 legislative and regulatory compliance on
6 utilizes the two shuttle tankers that we have 6 behalf of the co-venturers.
7 to go direct to market, and not necessarily 7 ROIL, Q.C.:
8 using the NTL terminal. So our shuttle 8 Q. When you refer to management committee, would
9 tankers would be more directed to market. 9 that be akin to aboard of directors, if it
10 ROIL, Q.C: 10 was a single company operation? Isthat the
11 Q. Sothetwo Knutson named vessels go to market. |11 nature -
12 The other three go to the - 12 MR. SACUTA:
13 MR. PRITCHARD: 13  A. AKkin, in Hibernia's case, responsible to
14 A. Generaly speaking, that is the arrangement. 14 Hibernia Executive Committee, which is made up
15 MR. SACUTA: 15 of representatives from each of the co-
16 A. The other threedo have the opportunity, 16 venturers, for example.
17 depending on thetime and inventories, we do 17 ROIL, Q.C.:
18 occasionally send one of our tankers direct to 18 Q. Again, | think we can hear more about the
19 market as well, but the majority of them do go 19 details of that in the individua
20 to the Newfoundland Transshipment terminal . 20 presentations.
21 MR. PRITCHARD: 21 MR. SACUTA:
22 A. Okay. That's the end of this particular 22 A. Intheindividual panels, that’s correct.
23 section. 23 ROIL, Q.C.:
24 ROIL, Q.C. 24 Q. Okay, good.
25 Q. Andthe three helicopters and how they are 25 MR. SACUTA:
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1 A. This dide outlinesthat the C-NLOPB has 1 A. That'sright. We have regulatory requirements

2 jurisdiction over petroleum operationsin the 2 that we'll expect Cougar to meet, and Cougar

3 Newfoundland and Labrador offshorearea. The | 3 has regulatory requirements to Transport

4 guidelines respecting drilling programs 4 Canada in them providing services to the

5 contains specific references related to 5 operators.

6 helicopter operations. However, helicopter 6 ROIL, Q.C::

7 operations are under the jurisdiction of 7 Q. Right, okay, thank you.

8 Transport Canada, which hasbeen previously 8 MR. SACUTA:

9 testified at this Inquiry. The interface 9 A. Under the Canada Newfoundland Atlantic Accord
10 between thetwo regulatory regimes occurs 10 Implementation Act, no one can carry out work
11 between the operators and Cougar Helicopters. 11 or activity related to the exploration or
12 ROIL, Q.C: 12 drilling for the production and conservation,

13 Q. Althoughthe C-NLOPB actually has, aswe'll 13 processing or transportation of any petroleum

14 see | think later, statements about what 14 in the offshore area unlessthey hold an

15 things should be on a helicopter and how a 15 operating license which has been issued by the

16 helicopter should be equipped? 16 C-nLoPB and they hold awork authorization

17 MR. SACUTA: 17 issued by the C-NLOPB. The Board shall,

18 A. That'scorrect. 18 beforeissuing an authorization for work or

19 ROIL, Q.C: 19 activity, consider the safety of that work or

20 Q. Okay. So how does that work interms of 20 activity. It'simportant to notethat the

21 Transport Canada? 21 Board may suspend or revoke any operating

22 MR. SACUTA: 22 license or work authorization for non-

23 A. Therequirements are regulatory in nature. So 23 compliance of the regulations.

24 it's up to the operators to meet those 24 ROIL, Q.C::

25 requirements. 25 Q. Okay, just stop you there. You talked
Page 62 Page 64

1 ROIL, Q.C: 1 earlier, all three of you, about drilling and

2 Q. Okay. 2 production. So do | take it that before you

3 MR. SACUTA: 3 drill, you have to get alicense. Beforeyou

4 A. But Cougar Helicoptersis basically regulated 4 produce, you have to get alicense. Y ou might

5 by Transport Canada and receiveal their 5 get two a the same time, but there are

6 approvals through Transport Canada, not 6 licenses al over the place.

7 through the C-NLOPB. 7 MR. SACUTA:

8 ROIL, Q.C.: 8 A. Absolutely. There'sadide further on that

9 Q. Okay. So they get-- | see, so go back to 9 talks about the various operations,

10 your slide then. 10 authorizations and various authorizations that
11 MR. SACUTA: 11 you' re expected to obtain prior to doing those
12 A. Yeah 12 activities.

13 ROIL, Q.C: 13 ROIL, Q.C:

14 Q. They get their direction, in terms of 14 Q. Good, okay.

15 operations, from Transport Canada? 15 MR. SACUTA:

16 MR. SACUTA: 16 A. It'salso important to mention that a non-
17 A. Correct. 17 complianceis considered an offense.

18 ROIL, Q.C:: 18 ROIL, Q.C.:

19 Q. You get yoursfrom the C-NLOPB? 19 Q. What happensin terms of breach of an offence
20 MR. SACUTA: 20 or -

21 A. Correct. 21 MR. SACUTA:

22 ROIL, Q.C.: 22 A. Thereis-

23 Q. And then how you interact with them is how it 23 ROIL, Q.C.:

24 gets - 24 Q. -if thereiseven an offence?

25 MR. SACUTA: 25 MR. SACUTA:
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1 A. Thereisapossihility you could be fined, for 1 MR. PRITCHARD:

2 example. 2 A. Sothey apply them in that manner.

3 ROIL,Q.C: 3 ROIL, Q.C:

4 Q. Arethere possible personal consegquences on 4 Q. Soif youdon’'t comply with them -

5 senior management representatives? 5 MR. PRITCHARD:

6 MR. SACUTA: 6 A. There san authorization that comes along with
7 A. Absolutely. 7 the guidelines.

8 ROIL, Q.C. 8 ROIL, Q.C.

9 Q. Okay. 9 Q. Yes okay. Mr.Vokey?

10 MR. SACUTA: 10 MR. VOKEY:

11 A. There are numerous active regulations that the 11 A. Samefor Suncor.

12 Board has jurisdiction over. They include: 12 ROIL, Q.C.:

13 the certificate of fitness regulations; 13 Q. Samefor Suncor.

14 petroleum installation regulations; drilling 14 MR. VOKEY:

15 regulations; the production and conservation 15 A. Whether it's a draft, whether it's a

16 regulations; in order to complete any diving 16 regulation or aguideline, all is applicable.

17 activitiesin the area, you haveto have -- 17 To us, they'rethe rules.

18 follow the diving regulations, the 18 ROIL, Q.C.:

19 Occupational Health and Safety regulations, 19 Q. Okay, and they’re made the rules by virtue of
20 which are indraft currently; and then the 20 being a condition of your licenses?
21 geophysical operations. Access to all of 21 MR. PRITCHARD:
22 these regulations can be found on the Board's 22 A. Correct.
23 website. 23 ROIL, Q.C.:
24 ROIL, Q.C.: 24 Q. Or authorizations.
25 Q. Okay. Just as anitem that hascome up 25 MR. SACUTA:

Page 66 Page 68

1 before, and I'm sureit will come up again, 1 A. Yeah. Asa matter of fact, if you didn’t

2 does the fact that the occupational health and 2 comply with the guidelines, you wouldn’t get
3 safety regulations, doesthefact that they 3 your authorization.

4 are only in draft have any real impact on you 4 ROIL, Q.C.

5 or your company -- I'd ask all three of you to 5 Q. Andyou need your authorization before you can
6 answer -- in terms of your operations? 6 do any work?

7 MR. SACUTA: 7 MR. SACUTA:

8 A. Absolutely not. We'restill expected to meet 8 A. Beforeyou can do any work.

9 theregulations. The fact that they’'re in 9 ROIL, Q.C.:

10 draft does not have any impact on how wetreat |10 Q. Right, okay.

11 them or the fact that we are measured against 11 MR. SACUTA:

12 those that are identified in the draft 12 A. Therearealso anumber of other guidelines
13 regulations. 13 which includethe safety plan guidelines,

14 ROIL, Q.C.: 14 drilling program guidelines, reporting and
15 Q. Mr. Pritchard? 15 investigation of safety related incidents,

16 MR. PRITCHARD: 16 physical environmental programs, expectations
17 A. It'sonthe certification that we get from the 17 guidelines and the geophysical geological
18 Board. 18 environmental and geotechnical guidelines.

19 ROIL, Q.C.: 19 Mr. Commissioner, I'd like to take this

20 Q. I'msorry? 20 opportunity to inform you that effective

21 MR. PRITCHARD: 21 December 31st, 2009, the Board has introduced
22 A. They'reenforceable because they'reon the 22 new goal-based, new goal-oriented offshore
23 license that we get from the Board. 23 petroleum drilling and production regulations.
24 ROIL, Q.C.: 24 The Board has also posted the following
25 Q. Yes 25 documents to eight operators in understanding
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1 the new regulatory requirements, which 1 MR. SACUTA:

2 includes a draft drilling and production 2 A. That'scorrect. It's Civil Aviation Authority
3 guideline, a draft safety plan guideline, a 3 and it’sthe Civil Aviation publication.

4 draft environmental protection plan guideline, 4 ROIL, Q.C.

5 and a draft data acquisition and reporting 5 Q. Intheuk?

6 guideline. Thedraft guidelines will be 6 MR. SACUTA:

7 issued for aone-year trial basis and will be 7 A. Intheuk.

8 revised as necessary during this period, based 8 ROIL, Q.C.:

9 on the feedback and experience gained from 9 Q. Yes, okay.

10 their use. Any of usthat already have 10 MR. SACUTA:

11 current authorizations do not have to meet the 11 A. Andthenlastly, the Atlantic Canada Offshore
12 new guidelines, but during the next renewal 12 Petroleum Industry, the standard practice for
13 process, we will have to meet the new goal- 13 training and qualifications of personnel, and
14 oriented guidelines. 14 this was produced by capp, the capp, Canadian
15 ROIL, Q.C.: 15 Association of Petroleum Producers.

16 Q. AndI think in their evidence, they indicated 16 ROIL, Q.C.:

17 that there was some movein that direction. 17 Q. Okay. We'regoingto takeabreak at this
18 So | guess what you'retelling usis it has 18 point, but before we do, you've used the
19 now happened? 19 expression guidance and guidelines and
20 MR. SACUTA: 20 regulations.
21 A. Ithas now happened. Wereceived aletter 21 MR. SACUTA:
22 dated December 23rd identifying that it would 22 A. Yes
23 be in place December 31st of last year. 23 ROIL, Q.C.:
24 ROIL, Q.C.: 24 Q. Toanoail operator, to asenior executive of
25 Q. Okay. Well, we'll certainly get copies of 25 anoil company, are these guidances simply
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1 that from the C-NLOPB representatives. Thank 1 hints and suggestions that what you should do
2 you. 2 or dothey haverealy a higher level of

3 MR. SACUTA: 3 direction to you?

4 A. There'salso other guidance that’s related to 4 MR. SACUTA:

5 helicopter operations which operators are 5 A. They have ahigher level of direction because
6 exposed to when operating in the Newfoundland | 6 quite often when we'reissued an operations
7 area. Theseinclude: the helicopter passenger 7 authorization or any authorization, there are

8 transportation suit system guidelines; 8 expectations the Board placeson us that we
9 Transport Canada’s guidelines respecting 9 meet the guidelines and when the authorization
10 helicopter facilitieson ships; TP, which 10 isissued, it's very specific that you shall

11 stands for Transport Publication 4414, which 11 meet these guidelines. Although they're
12 the offshore helidecks are designed to, and 12 called a guideline, the Board enforces them
13 I'll talk a little further about the 13 through their authorization process.

14 regulatory requirements for inspection of 14 ROIL, Q.C.:

15 helidecks; the Uk Civil Aviation Authority’s 15 Q. Andthen they become arequirement?

16 offshore helicopter landing areas, which 16 MR. SACUTA:

17 provides guidance on standards which is 17 A. They become arequirement, as aterm for you
18 CAP437. CAP stands for Civil Aviation 18 receiving whatever authorization you've
19 Publication. There is quitean interface 19 requested.
20 between the North Sea and ourselvesand wedo |20 ROIL, Q.C.:
21 quite often reference and look at that cAP437 21 Q. Okay. That might beasgood aplace asany
22 guidelineif there’ s changes made. 22 for us to take our morning break, Mr.
23 ROIL, Q.C.: 23 Commissioner.
24 Q. Okay, and that caP437 has nothing to do with 24 COMMISSIONER:
25 the organization called CAPP? 25 Q. Yes, okay then. Take 15 minutes.
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1 (BREAK) 1 Q. Yes Soif you said you were doing -

2 ROIL,QC: 2 MR. SACUTA:

3 Q. Thank you, Commissioner. Mr. Sacuta, | think 3 A. Oradiving program.

4 you're still responsible for the next few 4 ROIL, Q.C.

5 pages, so keep going, please. 5 Q. If yousaidyou were-

6 MR. SACUTA: 6 MR. SACUTA:

7 A. Okay. Work authorizationsissued by the C- 7  A. Diving isanother good example.

8 NLOPB or the Board specify: the type of 8 ROIL, Q.C.:

9 operation which is permitted; the vessels or 9 Q. Yeah, diving. If youweredoing diving for
10 installations authorized to conduct that work; 10 three months, you would only ask for the three
11 the time period for the work to be compl eted; 11 months, would you?

12 and the conditions pertaining to the 12 MR. SACUTA:

13 authorization. 13 A. Yes, that's correct.

14 ROIL, Q.C: 14 ROIL, Q.C.

15 Q. Okay. Sowhat happens if you do something 15 Q. Okay.

16 different, bring a different facility in, take 16 MR. SACUTA:

17 longer or do something differently? 17 A. Sothis dide showsvarious work activities

18 MR. SACUTA: 18 which require authorizations. I’m not going

19 A. Eachtimeyou do that, you would haveto get 19 to step through them all, but you can see on

20 an authorization from the Board. If you were 20 the left-hand side, there's a number of

21 to bringin a new drilling rigto do a 21 activities that would require an

22 drilling activity, you would haveto get an 22 authorization. On the right-hand side of the

23 authorization for that activity. 23 graph or of the dide are any of the

24 ROIL, Q.C.: 24 requirements associated with actually

25 Q. Okay. And eventhough you'redoing thesame |25 obtaining the authorization, the types of
Page 74 Page 76

1 drilling but with a different ship or 1 thingsyou would haveto submitto get the

2 different drill ship - 2 authorization. The safety plan box has been

3 MR. SACUTA: 3 highlighted because I’ m going to discussit a

4 A. That'scorrect. 4 little bit further in the next set of dlides,

5 ROIL, Q.C.: 5 because the safety plan is one of the specific

6 Q. -Yyouhaveto go back again? 6 things that is related to helicopter

7 MR. SACUTA: 7 transportation.

8 A. Correct. 8 ROIL, Q.C.:

9 ROIL, Q.C:: 9 Q. Soif you'redoing adiving program, you need
10 Q. Okay. 10 asafety plan?

11 MR. SACUTA: 11 MR. SACUTA:

12 A. The production operations authorization or the 12 A. Correct.

13 operations authorization and other required 13 ROIL, Q.C.:

14 authorizations are issued by the Board to each 14 Q. If you're doing a construction and

15 operator prior to commencement of the said 15 installation program, you need a safety plan?
16 operations and they are normally renewed every |16 MR. SACUTA:

17 three years. 17 A. That'scorrect.

18 ROIL, Q.C:: 18 ROIL, Q.C.:

19 Q. Okay. Would some authorizations befor a 19 Q. Soeachtimeyou do one of these things -

20 shorter period? 20 MR. SACUTA:

21 MR. SACUTA: 21 A. Eachtimeyou do any of the activities on the
22 A. Youmay havea short term drilling program 22 left side of this slide, you require a safety

23 that only requires an authorization for a 23 plan.

24 shorter period than three years, for example. 24 ROIL, Q.C.:

25 ROIL, Q.C.: 25 Q. Okay, thank you.
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1 MR. SACUTA: 1 ROIL, Q.C.:
2 A. So theBoard's Chief Safety Officer shall 2 Q. Okay. Sowhenwelook at the safety plans for
3 approve the safety plan and authorization is 3 each of you in your individual presentations
4 only granted to an operator if the safety plan 4 later thisweek and month, or this month
5 is deemed acceptableby the Board. The 5 really, we should belooking to see that it
6 operator must demonstrate to the Board that 6 complies with this?
7 the approved management system and safety plan | 7 MR. SACUTA:
8 effectively identifies, assesses and controls 8 A. Correct.
9 risk posed to aworker or to worker health and 9 ROIL, Q.C.:
10 safety, including the safe transport to and 10 Q. Okay.
11 from the installation. The safety plan which 11 MR. SACUTA:
12 isre-submitted and revalidated every three 12 A. Sothesafety plan highlights the management
13 years evolves as an integral component of a 13 systems and processes for safe operationsin
14 continuously improving safety management 14 the offshore areawhich includes helicopter
15 system. So for the three operatorson a 15 operations. The components of a safety plan
16 three-yearly basis, and sometimes more 16 include written policies, programs and
17 frequently than that if we make changes to our 17 procedures inthe following items. safety
18 safety plan, but at a minimum every three 18 management, a basis of safe operations and the
19 years, we have to reissue the safety plan to 19 design, your organizational structure, the
20 the Board for their approval. 20 authorities and the command structure, hazard
21 ROIL, Q.C.: 21 and risk identification and assessment,
22 Q. Mr. Sacuta, and to the others, my question. | 22 facilities and equipment on board your
23 think all three of you, | hopeall three of 23 installation, how you operate and maintain
24 you were herewhen the C-NLOPB gave its 24 those facilities, the training and
25 evidence, when Mr. Andrews particularly said 25 qualifications required, the command structure
Page 78 Page 80
1 "the Board is not primarily responsible for 1 and any contingency planning, and it also has
2 the safety of offshore workers. The operators 2 a requirement on physical environmental
3 are” Do you accept that as the 3 monitoring, weather monitoring, for example.
4 responsibility? 4 There are multiple references specific to
5 MR. SACUTA: 5 helicopter operations under the work
6 A. Absolutely. We are responsible for the safety 6 authorizations issued by the Board. They
7 of our workforce. 7 include the following: the safety plan
8 ROIL, Q.C.: 8 guidelines references contingency planning,
9 Q. All threeof you agree with that? 9 the need for astandby helicopter, the need
10 MR. VOKEY: 10 for flight following and vessel watch, and
11 A. That'scorrect. 11 mutual aid agreements between operators.
12 MR. PRITCHARD: 12 ROIL, Q.C:
13 A. Absolutely. 13 Q. What are mutual aid agreements?
14 MR. SACUTA: 14 MR. SACUTA:
15 A. As adirect quoteout of thesafety plan 15 A. Mutua aid agreementswould be an agreement
16 guidelines, the safety plan guidelines state 16 between thethree operators that we would
17 "the safety plan must clearly show how safety 17 share resources as required during an
18 management fits within the overall system of 18 emergency situation, for example.
19 management. It should define the roles of and 19 ROIL, Q.C.:
20 rel ationshi ps between the operator’ s executive 20 Q. Anddo you have such agreements?
21 level management personnel and the various 21 MR. SACUTA:
22 line and staff functions in achieving safety 22 A. Wedo.
23 related goals and objectives." Thisis a 23 ROIL, Q.C.:
24 direct quote out of the safety plan 24 Q. Okay, and have they ever been called into
25 guidelines. 25 play?
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1 MR. SACUTA: 1 ROIL, Q.C.:

2 A. Wehavecaled theminto play. Whenever we've | 2 Q. No.

3 had situationsthat require oneof us to 3 MR. SACUTA:

4 support the other, one of the operators can 4 A. That would never be allowed by the Board.

5 contact the other and request assistance, 5 ROIL, Q.C.:

6 whether it's vessels or any other resources 6 Q. Okay, andthat’swhat | waslooking for. Are
7 that they have available. 7 there any cracks there that need to befilled?

8 Next, the petroleum installation 8 MR. SACUTA:

9 regulations has specific references to 9 A. Absolutely not.

10 immersion suits and the helideck design 10 ROIL, Q.C.:

11 requirements. Petroleum geophysical 11 Q. Okay, thank you.

12 regulations also has references to the 12 MR. SACUTA:

13 helideck design and transportation suits. The 13 A. TheBoard conducts an annual audit and three
14 draft OsH regulations, helicopter 14 quarterly inspections per year. They can also
15 transportation suits specifically referenced, 15 complete ad-hoc inspections, if required. An
16 and in the drilling regulations, the drilling 16 example could be after an incident offshore.
17 program guidelines, helicopter passenger 17 The Board may determine an ad-hoc visit may be
18 transportation suits. So you can see that 18 required or appropriate to evaluate the

19 there are anumber of references in the 19 operator’ sresponse and follow up. During
20 various regulations and guidelines associated 20 these visits, the Board has full accessto al
21 with helicopter transportation and the 21 personnel on board the facility.
22 requirements for transportation suits. 22 ROIL, Q.C.:
23 ROIL, Q.C.: 23 Q. Now these audits you're talking about are not
24 Q. Okay. Thefact that helicopter transportation 24 focused entirely on helicopter operations, are
25 suits, for example, or helideck design, as 25 they?

Page 82 Page 84

1 another example, fits within more than one of 1 MR. SACUTA:

2 the regulations, does that create any 2 A. No. They'rean audit to measure you against
3 duplicity or any operationa challenges for 3 your commitmentsin your safety plans, to
4 you? 4 measure you against the regulations, that

5 MR. SACUTA: 5 you're meeting all the regulations that the

6 A. Not from my perspective. 6 Board governs. Soit’s an audit of your

7 MR. PRITCHARD: 7 compliance with the regulations and the

8 A. No, we just assess each individua 8 commitmentsin your safety plan. But the
9 requirement. 9 Board also has the opportunity, as |

10 ROIL, Q.C.: 10 mentioned, to do these independent or ad-hoc
11 Q. Sowhere, for example, petroleum installation 11 if there' s a situation that would warrant them
12 regulations don’'t make specific reference to a 12 coming offshore. So there'sjust not four

13 helicopter passenger transportation suit, 13 visits ayear when the Board -- the Board can
14 would there still be-- if you were simply 14 come out as many times asthey deem fit to
15 looking for a permit under the -- well, could 15 come to our installations.

16 you look for apermit under the petroleum 16 ROIL, Q.C.:

17 installation regulations that would not 17 Q. Andinyour experience, do they come out on an
18 involve the use of helicopters? 18 ad-hoc basis?

19 MR. SACUTA: 19 MR. SACUTA:

20 A. TheBoard would hold you to the standardsin 20 A. Absolutely. The scopeof the Board’s audit,
21 the other regulations. Y ou would not be able 21 as | mentioned, and inspectionsis to monitor
22 to say "well, we're making an application 22 compliance with the regulations, any

23 under theinstallation regulations, so we 23 commitments or requirements at the timeyou
24 don’'t need to have helicopter transportation 24 receive your authorization or your approval,
25 suits.” 25 any conditions of that approval. They may put
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1 conditions for compliance. They’ll certainly 1 Q. Okay. SotheHiberniagravity base structure
2 monitor you against your own safety plan and 2 has been certified by Lloyd's Register?
3 your environmental plan commitments, aswell 3 MR. SACUTA:
4 as monitoring that you have an incident 4 A. They are our certifying authority and they
5 management process. 5 have granted usour certificate of fithess.
6 Transport Canada surveys are normally 6 That’s correct.
7 delegated to the certifying authority. 7 ROIL, Q.C.:
8 ROIL, Q.C.: 8 Q. Andthey are aworldwide certifying authority?
9 Q. Now stop, sorry. 9 MR. SACUTA:
10 MR. SACUTA: 10 A. They areworldwide, that certifies very many
11 A. Yes 11 offshore petroleum installations.
12 ROIL, Q.C: 12 ROIL, Q.C:
13 Q. Transport Canada surveys of what? 13 Q. Okay, and by way of another example then, the
14 MR. SACUTA: 14 White Rose facility isaDNv facility?
15 A. Transport Canada surveys of the helideck. 15 MR. SACUTA:
16 ROIL, Q.C.: 16 A. That'scorrect, another certifying authority,
17 Q. Ah, okay. 17 just -
18 MR. SACUTA: 18 ROIL, Q.C.:
19 A. Aredesignated under the delegated statutory 19 Q. Yes
20 inspection program. They will periodically 20 MR. SACUTA:
21 conduct monitoring surveys of the certifying 21 A. Yeah, that's correct.
22 authority. Sothey do doacross check to 22 ROIL, Q.C.:
23 make sure that the certifying authority is 23 Q. Okay. If therewasadrill ship that was--
24 doing what they’re supposed to do as part of 24 are there any other certifying authoritiesin
25 that delegation. 25 the world that might certify a GBS, an FPSO or
Page 86 Page 88
1 ROIL, Q.C:: 1 aMoDU or some sort of adrill ship? Isthere
2 Q. Okay, and | think your next slide talks about 2 any other possible -
3 who the certifying authorities are. 3 MR. SACUTA:
4 MR. SACUTA: 4 A. ThereisABs.
5 A. That'scorrect. Sothe Atlantic Accord Act 5 MR. VOKEY:
6 requires that each production, drilling, 6 A. The American Bureau of Shipping.
7 diving and accommodations installation have a 7 MR. SACUTA:
8 valid certificate of fitness, which has been 8 A. American Bureau of Shipping.
9 issued by arecognized certifying authority 9 ROIL, Q.C.:
10 before the Board can authorize an activity in 10 Q. American Bureau of Shipping. Soif aship
11 the offshore area. Each of the three offshore 11 camein that was certified by the American
12 installations has a certifying authority 12 Bureau of Shipping, that would be another
13 involved in their respective business. Both 13 delegated authority, would it?
14 Hiberniaand TerraNova use Lloyd' s Register 14 MR. SACUTA:
15 out of the UK and White Rose usesDNv. Each 15 A. Correct. Sothe role of the certifying
16 certifying authority certifies, inspectsand 16 authority is to provide certification of a
17 audits each facility. Audits inspections are 17 unit in accordance with the Board's
18 scheduled quarterly and if required, special 18 regulations. The certifying authority
19 visitscan occur. If there'sa Situation 19 provides an independent third party evaluation
20 where you' ve had some issue that’s occurred on |20 of regulatory compliance and fitness for
21 your facility that requiresthe certifying 21 purpose. Theintent of the certificationis
22 authority to make aspecial visit to ensure 22 to provide assurance that the installation
23 that your certificate of fitness still remains 23 during the term of the certificate isfit for
24 valid, they will do that. 24 purpose and remainsin compliance with the
25 ROIL, Q.C.: 25 regulations. Before issuing a certificate of
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1 fitness, the certifying authority must be 1 shipboard oil pollution emergency plan, and

2 satisfied that the installation is designed 2 accident investigations, which are till

3 and constructed in accordance with the 3 maintained by Transport Canada.

4 regulations, isfit for the intended purpose 4 ROIL, Q.C.

5 and can be safely operated without polluting 5 Q. Okay. So Transport Canada delegates out some

6 the environment and will remain fit when 6 but continues to do personally or accept

7 maintained in accordance with the approved 7 within itself responsibility for others?

8 inspection and monitoring maintenance and 8 MR. SACUTA:

9 weight control programs. 9 A. Correct.

10 ROIL, Q.C:: 10 ROIL, Q.C::

11 Q. Now, asl takeit, Mr. Sacuta, the certifying 11 Q. Okay, we're now moving -

12 authority actually certifies the entire 12 MR. SACUTA:

13 installation. 13 A. Atthispoint, we're going to move on.

14 MR. SACUTA: 14 ROIL, Q.C.

15 A. That'scorrect. 15 Q. - to safety management, and | think Mr.

16 ROIL, Q.C.: 16 Pritchard is going to take over.

17 Q. Butfor our purposes, itis-- intermsof its 17 MR. PRITCHARD:

18 totality of the installation, it is 18 A. | am, indeed. Safety offshore is the

19 responsible for the helideck portion as well? 19 responsibility of the operators. Y ou may hear

20 MR. SACUTA: 20 me use the phrase line management

21 A. That'scorrect. 21 responsibility. Safety isline management

22 ROIL, Q.C.: 22 responsibility. Thistakesthe intent of the

23 Q. Okay. 23 CEO and the top executives through to everyone

24 MR. SACUTA: 24 working at tasks at the work site, and | will

25 A. Based on the delegation from Transport Canada. |25 go through astructure in future slides to
Page 90 Page 92

1 ROIL, Q.C:: 1 show how that works. It just shows that

2 Q. Other aspects of its work are important to 2 everyone has aroleto play in safety.

3 other people, but not perhaps our focus here. 3 I'll be discussing three key areas of

4 MR. SACUTA: 4 people, processes and equipment, by which we

5 A. Absolutely. Sol'dliketo talk alittle bit 5 can create barriersto prevent incidents and

6 about the delegated statutory inspection 6 continuously look for improvements in all

7 program | mentioned earlier. Transport Canada 7 three areas. There arevarious means of

8 has signed formal agreements covering the 8 feedback that alows us to progress

9 delegation of statutory inspection and 9 improvements. That might be maintenance

10 certification functions under the Canada 10 reviews, process document reviews, safety

11 Shipping Act to specific recognized 11 derts that would improve people's

12 organizationsor ROs. For the FPsOs, both 12 understanding and potentially add that into

13 Lloyds and DNV are identified as ROs and have 13 thetraining. So we look for that continuous

14 been delegated by Transport Canadato perform |14 improvement viathat level of feedback or

15 surveys and issue certificates. Lloyd's 15 perhaps the JOHS recommendations.

16 Register of Shipping was delegated on December |16 Industry has been developing its

17 4th, 2000 and DNV on April 22nd of 2002. The |17 management hazards and risk management for

18 certifying authority isinvolved in ensuring 18 many yearsand uses a state of the art risk

19 that the helidecks on each installation 19 management system. They’re not al identical,

20 conform to Transport Canada Transport 20 however, the principlesremain the same, and

21 Publication 4414. It isimportant to note 21 whilst we only have three producing assets

22 that this delegation does not cover marine 22 working on the Grand Banks, we do have major

23 occupational safe and hedlth, the safety 23 world playersinvolved at that management

24 manning levels, radio installation, the 24 committee level that we discussed a little bit

25 requirements for radio instalation, the 25 earlier. So we have many operating companies
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1 with many years experience being able to give 1 A. Sol wanttodiscuss helideck operations and
2 feedback and input to how our operations work, 2 perhaps fuelling of helicopters. Soat a
3 bringing best practices from around the world 3 project concept, you need to select that
4 to our operations. 4 you're going to, you know, have ahelideck,
5 Our safety focus is about people and 5 what typeof operation it'sgoing to be.
6 commitment. It'sabout commitment to your 6 Whether it bea GBS or an FPSO, weneed a
7 spouse, your partner, children or 7 helideck to transport people toand from.
8 grandchildren and your team members. It' s all 8 There’' s many factors that would influence that
9 about behaviours and reactions to those 9 decision, whether it's at the front end of an
10 responsibilitiesthat we have. People must 10 FPsoor at thestern of the FPsO, but no
11 work asa teamand remain vigilant as we 11 matter, we need a helideck. Once decided, we
12 progress through our day-to-day activities and 12 need to consider the operational aspects of
13 just understand how things are moving and 13 the location, and then we work with the
14 changing, and I'll move on with that alittle 14 engineering designs, the standards, and the
15 bit later when| talk to the Swiss cheese 15 legislation in order to engineer the correct
16 slice model that we used previoudly in 16 helideck facilities. So during that time, we
17 testimony here. So people need to know what 17 need to use our engineering capabilities and
18 they are accountable for. It'sreally about 18 we usually work with eliminating hazards,
19 what we are doing today, here at the Inquiry, 19 controlling hazards, mitigating hazards and
20 and what we plan for tomorrow that’s going to 20 have ameasure of recovery should be if the
21 make a difference to safety in the future. 21 mitigations fail.
22 Now this, I’ ve introduced the equipment, 22 Soin the context of this, we need to
23 processes and people. These arethe areas 23 consider the helideck and we need to refuel.
24 that we can create barriers with. So during 24 So if we havea bulk fuel storage system
25 any large project, you know, alarge or small 25 located close to the helideck, that will
Page 94 Page 96
1 type of project, they’re three categories that 1 create a potential hazard if a hard landing of
2 we can manage risk with and reduce the risk. 2 a helicopter should occur. So we should
3 It'sthe people that play asignificant 3 eliminate that bulk fuel storage area and move
4 rolein all areas of that equipment, processes 4 it somewhere else. We would then, of course,
5 and people. So from an equipment point of 5 need to assessif the movement of that storage
6 view, it's the peoplethat do the design. 6 creates another hazard somewhere else, but
7 It's the peopl e that produce the processes and 7 nonetheless, we should moveit away from the
8 have input and feedback to that, and from the 8 helideck area.
9 people’s point of view, in this slide here, 9 Interms of control, we should control
10 it's about leadership and accountability, 10 that heli-refuelling system by having the
11 attitudes and behavioursthat all contributes 11 correct standards of pipe work and equipment
12 to the reduction of therisk. 12 and fit-for-purpose equipment to manage that
13 ROIL, Q.C.: 13 fuel to the helideck. And in terms of
14 Q. Okay. Sol takeit that whileyou' ve got 14 mitigations, we should be able to mitigate by
15 people, processesand equipment separated, 15 having the appropriate trained people on the
16 they are, in fact, interconnected because 16 maintenance issues applied to the systemsto
17 people are involved with all aspects of 17 ensure fit for purpose.
18 designing equipment, designing processes? 18 So where we' ve got to there, and then, of
19 MR. PRITCHARD: 19 course, we should have ameans of recovery.
20 A. Absolutely, and I'd like to kind of step 20 Should all of those elements fail in some way,
21 through a bit of examplethere to give an 21 we should have ameans of recovery, and so
22 understanding of how that integration works. 22 even in engineering design, we have a means of
23 ROIL, Q.C.: 23 recovery by funding around the area. We have
24 Q. Yeah, please do. 24 firefighting systems. We have trained,
25 MR. PRITCHARD: 25 competent people working the helideck and
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1 therefore we have a means of recovery. 1 ROIL, Q.C.:
2 The training and competence of the 2 Q. Soyeah, just slow usdown alittle bit here,
3 people. Soa special ingredient to safety 3 so that we al follow with you. Sothisisa
4 management is, of course, measuring and 4 descending responsibility, starting at the
5 monitoring. So the measuring and monitoring 5 highest of management, in termsof setting
6 of the people iscomplianceto thetraining 6 policies, and then we cascade down to
7 matrix. We also look at the maintenance 7 procedures that must comply with the policies.
8 issues and we look for compliance against 8 Isthat the way it works?
9 maintenance to ensure our equipment isfit for 9 MR. PRITCHARD:
10 purpose and we also have our documentation 10 A. That'sexactly theway it works. So we've got
11 reviews to make sure our processes are 11 ahigh level statement from the ceo, and all
12 controlled correctly. 12 companieswould have that high level policy
13 So to reduce therisk to an acceptable 13 statement, and now we' |l work to a procedure
14 level, we have well-designed equipment, 14 that would apply theintent of the policy
15 correct procedures, operated by motivated 15 statement. Sotowork safely is anintent
16 people with the right attitude and the 16 from the CEO. We have, just one I’m going to
17 training competence. So we can see there the 17 choose hereisthe permit-to-work procedure,
18 integration of how the equipment design, the 18 and I'll follow that throughinan analogy
19 processes that weuse, both in terms of 19 shortly aswell.
20 maintenance and operations, and the attitude 20 ROIL, Q.C.:
21 of the people all need to come together there 21 Q. Okay.
22 from concept selection at the very front end 22 MR. PRITCHARD:
23 and operational use, aswe use it on a day-to- 23 A. So the permit-to-work procedureisin support
24 day basis. 24 of the policy statement of safework. The
25 So each operator’ s management system may 25 permit isa procedure to ensure hazards for
Page 98 Page 100
1 look dlightly different. However, they all 1 the entire scope have been identified and
2 have goal setting, planning and performance 2 controls are in place to manage al the
3 measures, have a systematic method of ensuring 3 associated risks. The system experts and
4 work is conducted in asafe, environmentally 4 workersinvolved in the task and sometimes not
5 responsible manner. The structure of the 5 necessarily workersinvolved in the task, but
6 safety management system startswith ahigh 6 some other individual can be associated with
7 level policy that setsout the intent of the 7 thereview of the hazard identification and
8 company and the chief executive officers and 8 mitigations. This review is -- once that
9 top level executives and it cascadesin amore 9 review is completed, it's also reviewed by the
10 comprehensive and explicit terms asit reaches 10 on board supervison. Soone part of the
11 the workforce where the work is carried out. 11 scope isobviously to enter the tank and
12 So from the intent of the policy, which make a 12 there' s a generic safe work practice now, so
13 statement that, you know, work should be 13 narrowed down to a practice or a generic tank
14 performed safely, the procedures are devel oped 14 entry. So the permit would recognize that we
15 and for thisanalogy, I’dlike to use the 15 have to enter the tank and now we work to the
16 entry into abulk fuel system, so the helideck 16 generic safe confined space entry. There will
17 bulk fuel system that | had previously 17 be more specific work instructions that
18 described we should move away from the 18 describe the specific nature of inspection and
19 helideck area. We still have maintenance and 19 requirements of this specific tank and it
20 inspection to carry out there. 20 would identify any further regquirements
21 So looking to the policy, the high level 21 associated with that tank entry. So we're now
22 policy stating that we should work safely, we 22 at the work instruction level.
23 have procedures, and I'll talk to the permit- 23 There would also be a checklist to ensure
24 to-work procedure as being this particular 24 that all of the mitigations that apply to this
25 procedure in the cascade effect. 25 particular tank entry are in fact completed.
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1 So once you identify it, we need to ensure 1 understand what the hazards and potential
2 that it's complied with and we need a 2 mitigation measures would be. There's no such
3 checklist to do that. Then we work with any 3 thing as don’'t question it in this group here
4 specia arrangementsthat are identified and 4 because any question stimulates conversation
5 controlled accordingly and we might find this 5 and it’s conversation and discussion around
6 from the drawingsthat are associated with 6 what the work scopeis about and the hazards
7 thisparticular vessel. Sowe'll get more 7 involved and the mitigations that we look
8 information from the drawingsand formsand 8 towards.
9 the forms issue is regarding the recording of 9 So this slide shows us some of the tools
10 the thickness measurement, if that was what 10 that we might use for hazard identification.
11 the requirement was, the scopeto enter the 11 Now thisis not the full suite of tools, but
12 tank and make a thickness measurement, for 12 just an example of the types of tools that we
13 instance. So we're now into the forms and 13 might use.
14 we' ve discussed there the drawings. 14 ROIL, Q.C.:
15 So we can see there the hierarchial 15 Q. Okay, but would each of these tools be used
16 structure from policy intent, procedures that 16 every time or only some in certain fact
17 we work with, I'll say generic practices, 17 situations?
18 specific work instructions, the checklist that 18 MR. PRITCHARD:
19 wewould useto performthe work, and any 19 A. Only somein certain situations, and once
20 formsthat we need to make, any recordings, 20 again, if | could just potentially step you
21 and of course, the drawings that are 21 through an analogy to how we might use some of
22 associated with the specific work, and that’s 22 these tools and who would usethe toolsin
23 what we see in theright-hand slide of this 23 certain situations.
24 dide. 24 So atypical scope of work using some of
25 ROIL, Q.C.: 25 the tools, let’s say we' re going to change out
Page 102 Page 104
1 Q. Socanwe concludethen, if welooked at any 1 the jet fuel pumps. So once again, we're at
2 one of your individual safety management 2 the helideck and the fuel transfer system and
3 systems and we looked at any particular 3 we want to change out this particular pump. A
4 activity, we should be able to see thiskind 4 permit to work would be raised and that would
5 of cascading going on. Perhaps not al of it 5 identify the full scope of the work.
6 would get down to the level of drawings, but - 6 ROIL, Q.C.:
7 MR. PRITCHARD: 7 Q. Who raisesthe permit to work? Is that
8 A. Generaly drawings would be probably there, 8 somebody in management?
9 but not necessarily the forms, for instance. 9 MR. PRITCHARD:
10 Y ou know, if it’s not recordings, if you don’t 10 A. Itwould come up on amaintenance card. Then
11 have it purely down to that level for whatever 11 the, I'll call the area authority might raise
12 the work scopewould be, but ina general 12 that scope or it might be the lead mechanic.
13 sense, you would see all of those principles 13 Many people can raise permit to works
14 applied. 14 associated with the planned work of the day or
15 So the next slide isregarding hazard 15 in fact, we would plan that work beforehand,
16 identification and mitigations and hazard 16 so the permitto work would actually start
17 identification is avery important step in 17 potentially afew days before the scope would
18 ensuring safety at the workplace. If you do 18 actually be executed.
19 not identify the hazards and associated risk 19 ROIL, Q.C.:
20 then you are unable to mitigate against the 20 Q. Yeah. So theanswer would be that the
21 effect of that. Effective hazard 21 appropriate person might be at different
22 identification and mitigation requires the 22 levels of the organization, depending on what
23 involvement, not only of the subject matter 23 it was you were going to do?
24 experts, but also adiverse groupthat is 24 MR. PRITCHARD:
25 brought together to discuss the full scope and 25 A. Correct.
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1 ROIL, Q.C.: 1 talk and that toolbox talk is associated with

2 Q. Okay. 2 the group of workers that are about to perform

3 MR. PRITCHARD: 3 the task and we review all of the hazards that

4 A. Sothescope of thework would identify the 4 have been identified and what the mitigation

5 pump itself. So we have tag numbers so we can 5 factorsare during thetoolbox talk. Sowe

6 physically identify the pump itself and the 6 usually have a leader of the work team that

7 location that it'sat, and the safe job 7 would perform that duty.

8 analysiswould then step through the scope, 8 ROIL, Q.C.:

9 identifying the hazards. So we' ve got the top 9 Q. Again,would that be at the rank and file
10 one there, the safe job analysis, and we would 10 offshoreworker oris it up at management?
11 look there towards the hazards of, say, 11 What' s the level of engagement here?
12 electricity, jet fuel, the weight of the pump, 12 MR. PRITCHARD:
13 perhaps an exposed location or working at 13 A. Normaly the team leaders can be the
14 height. All of those hazards are reviewed and 14 discipline leads or it can indeed just be one
15 identified and then we mitigate against those 15 of the workforce themselves. Usually somebody
16 hazards. | should rather say herethat it's 16 who's, you know, very familiar with the
17 the -- wemitigate against the hazardous 17 systems, comfortable with the scope and the
18 event. Height might be recognized as a 18 supervision on board and comfortable that he
19 hazard, but it'sactually fal from height 19 will be the lead for that scope.
20 whichis the event that you should need to 20 So during theyear, the courseof the
21 associate with. 21 work scope and perhaps an audit of the permit-
22 ROIL, Q.C.: 22 to-work system would be applied. Now not all
23 Q. Okay. Andwho does the safe job analysis? 23 tasks will have an audit performed on them, so
24 Again, what persons or levels of persons are 24 we monitor our permit-to-work system by doing
25 involved in that process? 25 audits, but not every -- every task isnot
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1 MR. PRITCHARD: 1 audited. Thiswill determine complianceto

2 A It pretty much dependsonthe complexity of 2 the permit-to-work procedures, the practices

3 thework scopeitself. Soif wehave avery 3 and work  instructions. So the permit will

4 complex operation, we may actually perform a 4 look at those activities and ensure that they

5 process hazardous analysis or analysis onshore 5 are in compliance. Also through the course of

6 and we may feed that to the offshore group to 6 thiswork, perhaps a behavioural observation

7 get their input and there would be a combined 7 may be made by anyone. Inour individual

8 effect there for alarge scopejob to ensure 8 operator's panel, we will go into each

9 that the full scope isidentified, all the 9 individual operator’s ways and means of doing
10 hazards are identified and the correct 10 behavioural observations, but thisisjust an
11 mitigations are in placeto allow us to go 11 opportunity for someone to reflect on how the
12 forward with that scope. But in general, day- 12 operation is going, perhaps look for areas of
13 to-day activities, the offshore workforce deal 13 improvement or indeed just say, you know, this
14 with the safe job analysis at site. Certainly 14 job is going extremely well and give the work
15 the onshore group cannot stand alone producea |15 team apat on the back for ajob well done.
16 risk assessment that would be applied 16 So that's thetype of feedback that the
17 offshore. There' slocal conditions and local 17 workforce get from the behavioural observation
18 knowledge that needsto be applied on each 18 program.
19 occasion. So bigger scope supported by 19 So the next slide continues with risk
20 onshore. The day-to-day activities are more 20 management.  Effective risk management
21 associated with the offshore workforce. 21 requires that persistent application and
22 So the permit would beissued. Having 22 continuous improvement of the safety
23 identified all the hazards and put in place 23 management processes to reduce risk to as low
24 al the mitigations, we issue the permit, and 24 asmay be practical. The philosophy of how
25 before the job starts, we would have a toolbox 25 projects develop has already been discussed in
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1 terms of eliminating any hazards, controlling 1 MR. PRITCHARD:
2 the hazards, mitigate against hazards and 2 A. Absolutely. That’stheintent of it. Sowe
3 provide ameans of recovery if situations 3 can apply some mitigations in some places and
4 develop. To dothis, hazards need to be 4 then recognize that the job still needs to
5 identified for al situationsand evaluated 5 have further mitigations or to do the job a
6 with consideration asto thelikelihood of 6 different way, if we consider that the risk
7 such hazards becoming a reality and the 7 which is the consequence and likelihood
8 associated consequence, what can be doneto 8 elements are not suitable.
9 reduce the risk by either reducing the 9 ROIL, Q.C.:
10 likelihood or the conseguence. So this can be 10 Q. What do you do when you have an activity that
11 in theform of the equipment design, the 11 presents a likelihood of being frequent and a
12 proceduresor the people. So we see once 12 consequence of being high? In other words,
13 again those three categories that | described 13 it's going to happen and the consequences are
14 earlier. 14 going to be dramatic and you can't moveit,
15 We also need to determine how practical 15 what do you do?
16 the new measures may be andif they are 16 MR. PRITCHARD:
17 reasonabl e, efficient, then we need to track 17 A. We haveto do something different and we
18 the implementation of that plan to a 18 either engineer something different or take a
19 conclusion. So we needto establish the 19 totally different approach, if we can't
20 hazards, the mitigations, and then plan to 20 achieve, through various means of mitigations
21 ensure they are installed. 21 to bring that back into the green or yellow
22 So thenext dlide isa typical risk 22 sectors.
23 matrix and it'sused for the process of 23 ROIL, Q.C.:
24 determining risk. Wedo it initially without 24 Q. Haveyouever -- 1 don't know if you've ever
25 any mitigations and then we look to what the 25 run into a situation where you planto do a
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1 mitigation effect would be. So when we 1 certain activity and then just found we can't
2 identify ahazard, we say what would the 2 do it becauseit’stoo risky and we're going
3 effect of that and thelikelihood and then 3 to have to do something different entirely?
4 when we apply our mitigations, we also look 4 MR. PRITCHARD:
5 towards the matrix to see what improvementswe | 5 A. Yes, wehave, and | can’t give you that great
6 have made by virtue of the risk matrix. So 6 example, but | do know from time to time when
7 the likelihood and consequence axis. 7 we would do therisk assessments, we say no,
8 ROIL, Q.C.: 8 we've got to stop here, pull back, reassess
9 Q. Ithink we saw asimilar risk matrix inthe 9 and potentially do something different.
10 Aerosafe presentation. 10 ROIL, Q.C.:
11 MR. PRITCHARD: 11 Q. Okay. Perhapsduring the lunch break, if you
12 A. I'mpretty sure, yes, that'scorrect. It's 12 want to have another reflection on an example
13 very widely used in the-- certainly our 13 of that, where that’ s happened to either one
14 industry and | believe the aviation industry. 14 of you, that would be fine.
15 ROIL, Q.C:: 15 MR. PRITCHARD:
16 Q. Thisisn't anew invention of the offshore of 16  A. | will do.
17 Newfoundland or the offshore industry anywhere |17 ROIL, Q.C.:
18 in the world? 18 Q. Yeah, okay.
19 MR. PRITCHARD: 19 MR. PRITCHARD:
20 A. No, not at all. 20 A. Sooncethisisafive, five, fiverisk matrix
21 ROIL, Q.C.: 21 square -- it could be a seven by seven, people
22 Q. Andl gather the objective isto plot your 22 can expand this type of risk matrix tool to
23 risks and then take steps to bring those risks 23 their own use, but what it does dois it
24 out of the red and into the green as much as 24 alows for aconsistent approach that is
25 possible? 25 documented that would alow people to

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 109 - Page 112




January 11, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 113 Page 115
1 understand why the risk has been reduced, how 1 other and in physical size.
2 it'sbeen reduced and why thejob would be 2 So asan analogy for this, I'd liketo
3 allowed to go ahead or not, asthe case may 3 consider the performance of theinstallation
4 be. The hazard isidentified, the likelihood 4 fire foam system on the helideck. So for foam
5 of that hazardous event occurring and the 5 to be discharged on the helideck should we
6 consequence of that event iswhat we are 6 have an incident, we need fire water from the
7 looking for. 7 fire pumps. So the fire pumps are designed to
8 So we've seen from the previous slides 8 discharge a certain volume of water and by
9 that it's the people, process and equipment 9 mai ntenance routines, we measure and monitor
10 that have the potential to create the barriers 10 on a regular basis how much the pumps
11 from hazardous events. So we see once again 11 discharge. Soif apumpis brand new and we
12 here the Swiss cheese slice model with 12 get agood consistence, perhaps alittle bit
13 equipment, processand people. Now we've 13 more than manufacturer’ s expectations from the
14 shown two dlices of cheese per kind of 14 pumps, perhaps the hole in the cheese would be
15 category there, but obviously we can have many |15 relatively small. Astime goeson and the
16 more barriersin each of the categories and 16 pump wears alittle, then perhaps the hole in
17 the more barriersyou have, that should be 17 the cheese grows allittle bit more, and if we
18 applied. 18 get to the point of having less water from the
19 ROIL, Q.C.: 19 pump than the expected requirements for the
20 Q. Sothe best examplewould see many equipment |20 foam, making of the foam, then certainly the
21 defences, many process defences, and many 21 hole in the cheese gets alot wider.
22 people defences? 22 The fire pumps have, by design, certain
23 MR. PRITCHARD: 23 features that would protect the fire system,
24 A. That'sexactly right, yes. Wewould look to 24 because we need the availability of the pumps.
25 have as many, but for this model, we looked at 25 So we need to do maintenance on the pump, so
Page 114 Page 116
1 this. Sothis dlidetakes usback to the 1 we have maintenance processes that would
2 potential barrierswe can create and what 2 ensure availability and also, by design, we
3 happens if the barriers are not robust and an 3 have multiple number of fire pumpsto give us
4 incident occurs or we come through the holes 4 that availability and redundancy built in.
5 in the cheese dlices. 5 The quality of the foam dispensed isalso
6 It should be noted that the holesin the 6 checked on a regular basisand so therefore
7 cheese are constantly moving, both in relative 7 there'sa tolerance to the quality of the
8 terms to each other and in physical size, and 8 foam. So once again, we can seeif the foam
9 I'll give you some examples asto why that 9 quality is not quitethere. If it’sgood,
10 happens and what we should be vigilant about. 10 then the hole in the cheese would be
11 ROIL, Q.C.: 11 relatively small. If it’'s getting to the edge
12 Q. Okay. So Swisscheeseis not an ideal analogy 12 of the tolerance, perhaps opening up, and if
13 because Swiss cheese, the holes are always the 13 it's beyond tolerance, then the hole inthe
14 same once you have the piece of cheese. What 14 cheese opens alittle bit wider.
15 you're saying is here everything is dynamic, 15 The helideck team, so thisisthe people
16 isit? 16 side of it now, the helideck team have trained
17 MR. PRITCHARD: 17 for events through refresher courses and, you
18 A. Yes, the holes inthe cheese when they're 18 know, perhaps if we have a well-trained
19 lined up, people can get a concept that you 19 helideck team that have just been for
20 have abarrier and if you have the barrier, 20 refresher and have worked as ateam for many
21 the incident arrow doesn’t pass through. But 21 years together, we could consider the holein
22 when you put the barrier in place or the hole 22 the cheese alittle bit smaller. However, if
23 islined up that something can physically move 23 we've got arelatively new team awaiting that
24 through. Butinrea terms, those holesare 24 refresher course, then perhaps the hole in the
25 moving in dimensions both relativeto each 25 cheese could open up dlightly more.
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1 So asyou can see, there'sa myriad of 1 describethat in too much detail, but there
2 ways and means that the holesin the cheese 2 are communications from the safety and
3 can openand close andin relative terms 3 environment and various other sub-committees
4 together, they have some movement. Soit's 4 and task forcesthat report back to the
5 only when the barriers al break down that we 5 Executive Committee, who are the responsible
6 would have an incident. 6 decision makers at CAPP.
7 Atall junctures, youwould recognize 7 ROIL, Q.C.:
8 that if it's perhaps people, and they are the 8 Q. Haveeither or all of you sat personally on
9 most important aspect to this, they are 9 CAPP committees?
10 looking after the equipment and doing that 10 MR. PRITCHARD:
11 maintenance programs. They’re the ones that 11 A. I'veattended the caPP meetings.
12 are going through the process of checking the 12 ROIL, Q.C.:
13 quality of thefoam and indeed, they are the 13 Q. Theregular cAPP meetings, but have you sat on
14 people on the helideck who would be trained 14 any of the sub-committees?
15 and haveto be used in theevent of an 15 MR. PRITCHARD:
16 incident. 16 A. Not on the sub-committees, no.
17 ROIL, Q.C: 17 ROIL, Q.C:
18 Q. Sol think asyou said in one of your earlier 18 Q. Okay.
19 dlides, the people aren’'t segregated just to 19 MR. PRITCHARD:
20 that side of theline up of cheese. People 20 A. Thecommittees and task forcestypicaly have
21 areinvolved with putting the equipment in 21 input to regulations and guidelines and
22 place, putting the processes in place. 22 prepare standard practises and training
23 MR. PRITCHARD: 23 qualification guidelines for considerationsto
24  A. Correct. 24 be adopted on basin-wide approach. The
25 ROIL, Q.C.: 25 committees and task forces can comprise of
Page 118 Page 120
1 Q. Soit'savery people oriented focus, | would 1 subject matter experts, HsC professionals, and
2 think? 2 potentially offshore workers seconded onshore,
3 MR. PRITCHARD: 3 or indeed people who have worked offshore and
4 A. We havean influence over each and every 4 are now in an onshore role. So the committees
5 barrier that we can create, whether it be 5 are kind of a diverse group of people,
6 equipment or processes. So it’s really about 6 generaly in the health and safety and
7 the attitude and leadership of everyone to 7 environmental side. So there's a well
8 ensure that we have that level of compliance 8 established communication in the JOHS
9 with those pieces of equipment and the 9 Committees offshore, so the Joint Occupational
10 processes. | want to move on now to alittle 10 Health and Safety Committees which are
11 bit about the safety participation, so | want 11 established offshore, there's a good
12 to establish there that people are very 12 communication route to them.
13 important to all aspects of creating barriers. 13 ROIL, Q.C.:
14 It'sthe level of communications that we have 14 Q. Okay, let me stop you there because | know
15 with people as well that is so important. So 15 that othersin the room would want to pursue
16 I'll start with the caAPP side of things here. 16 that aswell, how and in what way is the Joint
17 So industry participates at all capplevelson 17 Occupational Health and Safety Committees, how
18 the east coast, and CAPP is a national 18 do they get engaged in cAPP?
19 recognized organization, and for this| will 19 MR. PRITCHARD:
20 be speaking more in specific termsto the east 20 A. They can begiven reviews of -- say, typically
21 coast operations. Whilst Husky has deferred 21 the Rigging and Slinging Guidelines, which was
22 its membership, we are still at the table at 22 a documentation that cAPP are going to
23 the committee and task force levels. | 23 coordinate --
24 believe Mr. Paul Barnes described the workings |24 ROIL, Q.C.:
25 of the committees and task force, so I'll not 25 Q. Yes
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1 MR. PRITCHARD: 1 particular aspect.
2 A. Those guidelines in preparation would be 2 MR. SACUTA:
3 issued offshore to get feedback from the JOHS 3 A. Andwedid have JoHs Committee members attend
4 Group and indeed the subject matter experts 4 that water ingress testing.
5 offshore as well, those people that would use 5 ROIL, Q.C.:
6 that particular guideline. So we get feedback 6 Q. Werethe onesjumpingin thewater or were
7 from that guideline through the JoHs Committee | 7 they observers?
8 back to the level of -- caApp Committee level. 8 MR. SACUTA:
9 ROIL,Q.C. 9 A. Someof themwere theones jumpingin the
10 Q. Okay. 10 water, yes.
11 MR. PRITCHARD: 11 ROIL, Q.C::
12 A. Socapprelated issuessuch as Training and 12 Q. They became the guinea pigs for the testing,
13 Qualification Standards or the Rigging and 13 did they?
14 Slinging Guidelines are typica of 14 MR. SACUTA:
15 communications with the JoHS Committees. 15 A. Yes
16 There's also acommunication with theBoard at |16 MR. PRITCHARD:
17 twice yearly meetings. There would be topics 17 A. So on theoccupational health and safety
18 during the quarterly Board meetings that the 18 regulations, the C-NLOPB, or the Board, is
19 operators have with the Board, and indeed if 19 joint provincial and federal and does not have
20 required, we can have ad hoc meetingswiththe |20 legislation covering the following; employer
21 Board regarding cAPPissues. So during recent 21 and employee duties, right to refuse dangerous
22 timesthere's been very frequent updates on 22 work, health and safety program policy, and
23 helicopter transportation with reference to 23 osH committees. The Newfoundland Offshore
24 suchitems asthe HUEBA, flight suits, and 24 Health and Safety Act describesthose four
25 general helicopter operations. 25 requirements, asdoes the Canadian Labour
Page 122 Page 124
1 ROIL, Q.C:: 1 Code, Part 11, which is a federd
2 Q. Have that actually increased since the 2 jurisdiction. Sowe havethe Newfoundland
3 incident of March 12th, or had it increased 3 Offshore Health and Safety Act, the provincia
4 before then? 4 jurisdiction, and the Canadian Labour Code,
5 MR. PRITCHARD: 5 Part I, isafedera jurisdiction. Both of
6 A. Substantially increased in terms of helicopter 6 those actually mention those four areas|’ve
7 transportation. 7 just described, and the way that the Board
8 ROIL, Q.C.: 8 picksthat up isby describing that as other
9 Q. Sincethe March 12th incident? 9 requirements for our work authorizations, and
10 MR. PRITCHARD: 10 that’ s how they become applied.
11 A. Absolutely. 11 ROIL, Q.C.:
12 ROIL, Q.C.: 12 Q. Isthereaconflict between the Newfoundland
13 Q. Youmentioned one of the bullets, helicopter 13 Occupational Health and Safety Act and the
14 flight suit water ingresstesting. | takeit 14 Canada Labour Code, or doesone apply to
15 thisis the testing that took place after the 15 certain workers and the other apply to other
16 suitswerein placeand in use, or wasthis 16 workers or other situations?
17 before they were put into place? 17 MR. PRITCHARD:
18 MR. PRITCHARD: 18 A. | think they al apply very similar, and
19 A. No, thiswas after the incident, and when the 19 indeed there’'sa planned amendment to the
20 helicopter flight suit water ingress became an 20 Atlantic Accord which would allow the Board to
21 issue, we did some extensive training or some 21 actually prescribe those four areas by
22 additional training -- not training, testing 22 regulation. I'll discuss alittle more about
23 in Halifax with respect to the E452 suit and a 23 the Offshore Health and Safety Committees
24 new suit that we'll hear more about in future 24 offshore. The Committee is comprised of both
25 testimony. So we have got some slides on that 25 management workers and have a co-chair system,
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1 so that they both work the chair. 1 coming offshore, it would createthat one
2 ROIL, Q.C:: 2 constituency if they were of sufficient size,
3 Q. Beforeyou gointo that, we heard from earlier 3 but the drilling group --
4 witnesses about the fact that the committees 4 ROIL, Q.C.:
5 offshore transcend the various contractors and 5 Q. Thisisperhaps something we should look at in
6 employersthat are out there, and there’s one 6 more detail in the individual presentations,
7 committee that represents al of the workers 7 but just to set up that issue so that having
8 of the different employers? 8 different employers -- because you know that
9 MR. PRITCHARD: 9 onshore an employer will have its own -- each
10 A. That'scorrect. 10 employer will haveits own JoHS Committee.
11 ROIL, Q.C.: 11 Out on the offshore, al the employers work
12 Q. You'refamiliar with that? 12 together to have onejoint, if you will, using
13 MR. PRITCHARD: 13 the word joint in adifferent way --
14 A. Thisall comestogether under JOHS, the Joint 14 MR. PRITCHARD:
15 Occupational Health and Safety. 15 A. Yes, yeah.
16 ROIL, Q.C. 16 ROIL, Q.C.:
17 Q. Again doesthat create any problemsfor you as 17 Q. Onejoint committee. So operationally that
18 operators of the system, the fact that there 18 works for you, you're satisfied with the way
19 are different employersthat are a part of the 19 it works?
20 one committee? 20 MR. PRITCHARD:
21 MR. PRITCHARD: 21 A. It works for us because safety does not
22 A. Notatall. 22 transcend any of the boundaries. We'reall
23 ROIL, Q.C.: 23 going to work together as one to the safety of
24 Q. Different employers and different employees 24 everybody offshore.
25 from different employers that are all 25 ROIL, Q.C.:
Page 126 Page 128
1 represented on the one? 1 Q. And representation doesn’'t depend on the size
2 MR. PRITCHARD: 2 of my work force, it's more done by work area,
3 A Notatal. Wereall haveamind for safety 3 isit?
4 asour top priority, so we all come together 4 MR. PRITCHARD:
5 collectively, and companies and whereyouwork | 5 A. It'sby departmental, but the size of the work
6 iS no matter to us. 6 force suggeststhat if a large group were to
7 ROIL, Q.C.: 7 come on board as construction group, you know,
8 Q. Doesevery company get a representative? If 8 onanew project toinstall something, they
9 you have five contractors on board the 9 could in their own right create a new
10 facility that you have, and the JoHS Committee 10 constituency and elect amember to sit on the
11 onthat facility, would al five of those 11 JoHs Committee.
12 contractors have a representative necessarily 12 ROIL, Q.C.:
13 or doesit move back and forth at different 13 Q. Andthenif they withdraw their servicesand
14 times to different people? 14 they’re finished their job, they would just go
15 MR. PRITCHARD: 15 away again?
16 A. Itworks ingenera terms, that it becomes 16 MR. PRITCHARD:
17 more departmental. Soif you arerelated to 17 A. Correct.
18 the marine group, the maintenance group, or 18 ROIL, Q.C.:
19 indeed if you come on as a construction group, 19 Q. Okay, thank you.
20 if there issufficient numberswithin that 20 MR. PRITCHARD:
21 construction group, you would createa new 21 A. Sothe members of the committee are elected
22 constituency, and, therefore, an elected 22 and represented for atwo year term, and all
23 member from that new constituency would be |23 departments are represented. The meetings are
24 applied to the JoHs Committee. So depending 24 held once every three weeks, or once every
25 onthe size-- if it's one specific group 25 rotation, and the Minutes of the meetings are
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1 issued to management and the C-NLOPB. The 1 Q. Thesame bodies, the same individuals?
2 Occupational Health and Safety Committee 2 MR. PRITCHARD:
3 membersreceivetraining in the organization 3 A Yes
4 and function of the company, company specific 4 ROIL, Q.C:
5 health and safety programs, and the company 5 Q. Sohow do they know what the second group has
6 specific investigation techniques. So they 6 done?
7 can assist in any investigations that may be 7 MR. PRITCHARD:
8 required on board. 8 A. There'sMinutes of the meeting, and as | can,
9 ROIL,Q.C. 9 they can converse with the people from the
10 Q. | have another question arising out of the 10 first group, the first meeting. There will be
11 work regime which we've heard about andthe |11 new people arriving offshore that will
12 way, if at al, that impacts the operation of 12 actually take part in the second meeting, so
13 the Occupational Health and Safety Committees |13 there’ s time there for communications and they
14 on board. We understand that workerswork on |14 can have their own meetings, if they so wish.
15 athree week rotation, but that they all don't 15 If there's some real burning issues, then the
16 go out on the 1st of January and come back on 16 JOHS people can get together at any time.
17 the 21st, that there are people moving all the 17 ROIL, Q.C::
18 time. Y ou know, groups go out on the 1st, and 18 Q. Okay, so thefirst group will have Minutes of
19 another group might start their 21 day 19 their meeting?
20 rotation on the 7th, and some more might start 20 MR. PRITCHARD:
21 on the 14th, and so on. 21 A. Correct.
22 MR. PRITCHARD: 22 ROIL, Q.C::
23 A. By virtueof thefact that thereis that 23 Q. Those Minutes, will they go back to the same
24 rotation and people change out every week, the |24 group six weeks later, or will those Minutes
25 JoHs Committee members can see each other and |25 goto the next group that were three weeks
Page 130 Page 132
1 can communicate with each other such that 1 later?
2 there isn'ta Group "A" and aGroup "B". 2 MR. PRITCHARD:
3 Group"A" minglesand converseswith Group 3 A. They'rejust consecutive Minutes of the JOHS
4 "B", so that there’snot two distinct groups 4 meetings.
5 there, they are but one committee and they can 5 ROIL, Q.C.:
6 converse. 6 Q. Soeachgroup knowswhat the other groupis
7 ROIL, Q.C.: 7 going?
8 Q. Soif you have ameeting now and ameeting in 8 MR. PRITCHARD:
9 three weeks time, would there be different 9 A. Correct.
10 people attending the first and the second 10 MR. SACUTA:
11 meeting? 11  A. One of theagenda items in the standard
12 MR. PRITCHARD: 12 meeting is to review the previous JOHS
13 A. Therewill be different people by virtue of 13 meeting, so the crew that comes on board will
14 the rotation, but in the subsequent three 14 review al the issues that were raised by the
15 weeksif there sissues arising from the first 15 previous meeting aspart of the standard
16 meeting, that can be discussed and worked with |16 meeting agenda.
17 the new group that are going to bejoining, 17 ROIL, Q.C.:
18 that would actually sit to the second meeting. 18 Q. Right, okay, thank you.
19 ROIL, Q.C: 19 MR. PRITCHARD:
20 Q. Okay, sothe first group, the second group, 20 A. Part of the employeerights isthe employees
21 the third group, arethey the same people as 21 have the right to participate and become
22 the first group, more or less? 22 elected membersif they sowish, or just
23 MR. PRITCHARD: 23 simply participate in safety departmental
24  A. Correct. 24 meetings. Theright to know means that they
25 ROIL, Q.C.: 25 should be aware of the hazards and mitigations
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1 associated with the tasks on board, aswell as 1 will also be given that level of instruction
2 the knowledge of the company specific safety 2 and orientation for helicopter transportation.
3 systems and the safety culture of that 3 So open communication is constantly encouraged
4 organization. Theright to refuse dangerous 4 between the workers and the management. This
5 work isif the worker considers the task 5 dlide show is anumber of meeting types, by no
6 assigned to that person or team is considered 6 means al, whereby safety isdiscussed in
7 dangerous, then there’ s a process that follows 7 terms of proactive mitigation type, aswell
8 until the dangerous aspects of the work are 8 as, I'll say, historical safety trends, but
9 either changed or isdeemed safe to complete 9 typically town hall meetings with senior
10 the task. The right to refuse process 10 management or indeed for Husky themselves, the
11 involves the workers and supervision, and the 11 OIM discusses safety statistics with the
12 JoHs Commiittee, and then ultimately the Board |12 workforce. The permit towork and toolbox
13 if it cannot be resolved on board. So there's 13 talk, we've discussed that alittle bit in the
14 a process of understanding the risks of 14 previous testimony. The workforce and
15 dangerous work and whether the workers are 15 supervision and potentially the onshore group,
16 willing to go ahead and proceed, kind of an 16 engineering group, can get involved in that?
17 elevation of that. 17 ROIL, Q.C.:
18 ROIL, Q.C.: 18 Q. Andhow often would those kindsof things
19 Q. Haveeither oneof youor al of you ever 19 happen, are they once a day, once aweek, once
20 known a situation where a worker has refused 20 amonth, once ayear, what sort of frequency
21 to do work in the offshore because he or she 21 can you assign to that kind of communication?
22 believed that it was unsafe? 22 MR. PRITCHARD:
23 MR. SACUTA: 23 A. Certainly the permit to work is going to be on
24  A. I’vebeeninvolved yes, and most recently we 24 adaily basis. If we've got tasks, we will
25 had three late |ast year. 25 have a permit to work. Once you have a permit
Page 134 Page 136
1 ROIL, Q.C: 1 towork, youwill by virtue of that have a
2 Q. Any of those in relation to helicopter 2 toolbox talk because you're going to talk
3 transportation? 3 about the mitigations against any hazards
4 MR. SACUTA: 4 identified. Departmental safety meetings,
5 A. All three. 5 they can be requested at any time, but
6 ROIL, Q.C.: 6 generally for Husky here, we have departmental
7 Q. All three were helicopter transportation 7 meetings every threeweeks. Sothat three
8 related, and all since March? 8 weekly departmental meetings --
9 MR. SACUTA: 9 ROIL, QC:
10 A. Yes, al three of them occurred after Robbie 10 Q. Theseareon board departmental meetings?
11 Decker’ s testimony. 11 MR. PRITCHARD:
12 MR. PRITCHARD: 12 A. Yes they'll roll up-- departmental safety
13 A. Asmentioned, communicationsis so important |13 meeting can roll upto the JoHS Committee
14 and we have peoplewe needto beable to 14 level. Sothere's adepartmental individual
15 communicateto ensurethe integrity of the 15 there that’ s usually an elected member for the
16 systems. So along with the company 16 JOHS meeting, and, therefore, any issues
17 orientations that reflect the company’ s saf ety 17 arising from the departmental meeting that
18 culture and understanding of the safety 18 cannot be satisfied at that level -- there
19 management tools and processes to ensure the 19 will be some supervision at that departmental
20 hazards are controlled and mitigated, there’s 20 meeting, so if they cannot be satisfied at
21 also continuous orientation for helicopter 21 that, they would rise to the JoHslevel, and
22 transportation every time someone travels. 22 if the JOHS themselves can’'t come up with a
23 Every timeyou go to the heliport, you will 23 conclusion to any issues, it will be raised to
24 see an induction video and get instructions. 24 the onshore management to aid in resolving
25 Conversely from the offshore to onshore, you 25 issues. Town hall meetings with management,
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1 certainly for the Husky again, our Offshore 1 explain the way in which each of these

2 Installation Manager has a meeting every trip, 2 contractors integrate and help us deliver our

3 so every three weeks there’sa town hall 3 business. The sectionis not intended to

4 presentation. 4 provide a comprehensive list of contracted

5 ROIL, Q.C.: 5 services. | thinkit's fair tosay each

6 Q. That expression "town hall presentation” is 6 company represented here would probably have
7 probably one that you're very familiar with, 7 over 100 different contracts in support of our

8 and the one that | know from other work that 8 business, but to give you an example of one
9 I’vedonein life, what isatown hall meeting 9 that we useindependently, and some more
10 when you don’t have atown hall? 10 collaboratively.  Contractors are a

11 MR. PRITCHARD: 11 significant part of our business, and as such

12 A. We get into thebiggest area we can to 12 are part of our safety culture. Contractors

13 facilitate as many people, and everyone on 13 are expected to have their own safety

14 board is invited to come aong to thetown 14 management systems, but those systems must be
15 hall to listento whatever the news is. 15 aligned with the safety management systems of
16 Generally it's, you know, new topics, maybe 16 the respective operator. While working on our
17 safety statistics, and it may be any issues 17 offshore facilities, the contractors must

18 that are burning for the group themselves. 18 adhere to al the operator policieswhile on

19 ROIL, Q.C.: 19 board their instalations.
20 Q. Okay, so these are community meetings, the 20 ROIL, Q.C.:
21 community being those people that are no the 21 Q. So who'sresponsible to ensurethat their
22 facilities? 22 safety systems mesh with yours? Isit C-NLOPB
23 MR. PRITCHARD: 23 or isit yours, or who' s responsible for that
24  A. Correct. 24 governance, if you will?
25 ROIL, Q.C.: 25 MR.VOKEY:

Page 138 Page 140

1 Q. Okay. 1 A. From Suncor’s perspective, it would be Suncor.
2 MR. PRITCHARD: 2 I know the other companiesdo it too. Weall

3 A. And shift handovers, wedo al12 hour shift 3 do independent and sometimes collaborative
4 rotation, so they occur twice daily as the 4 audits of our suppliers and contractors, and

5 shift handover occurs. Safety is also a 5 in the case of Suncor, we will probably do 12
6 discussion point at the daily meetings that 6 to 15 ayear and they aretypically of the

7 occur between onshore and offshore, under the 7 contractor management systems.  Contract
8 departmental meetings as well. 8 services are audited by the operators, as|’ve

9 ROIL, Q.C: 9 indicated, through our respective supplier

10 Q. So onshore/offshore have daily meetings. 10 audit programs.

11 Would they be done electronically or how are 11 ROIL, Q.C.:

12 they -- 12 Q. Soyou say therein your slide, "are subject

13 MR. PRITCHARD: 13 to audit”, and I think your evidence what

14 A. Justtelephone conference. Wedia in, we 14 you're telling me isthat not only arethey

15 review reports, and any issues of the day. 15 subject to it, those audits are actually done?

16 ROIL, Q.C. 16 MR.VOKEY:

17 Q. Uh-hm. 17 A. That'scorrect.

18 MR. PRITCHARD: 18 ROIL, Q.C.:

19 A. I'll now hand over to Mr. Vokey to step us 19 Q. Soif welook, weshould find some audits of
20 through the contracted services. 20 the helicopter provider by somebody prior to
21 MR.VOKEY: 21 March 12th?

22 A. Asan earlier part of our presentation, we 22 MR.VOKEY:

23 described a number of services, like supply 23  A. Yes

24 vesselsand helicopters. Inthis section, 24 ROIL, Q.C.:

25 I'll describe a few of these services and 25 Q. Okay.
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1 MR. VOKEY: 1 MR. VOKEY:

2 A. Bothof atechnical and both of a management 2 A, That’'scorrect, and quite often it’'sdonein

3 system nature. As each development is 3 the pre-qualification phase of the bid, and

4 planned, the operator will determine the 4 then through the invitation to tender, you dig

5 aspects of its business which are part of its 5 further into it, and then for ongoing

6 core competency or area of expertise. The 6 compliance, youwould do that through our

7 areaswhich are acore areaof expertiseto 7 audits.

8 the company, the operator will typically hire 8 ROIL, Q.C.:

9 those people directly to perform the work. 9 Q. Whatyou'retelling usisthat each company
10 ROIL, Q.C.: 10 has its own way of doing that, but al of you
11 Q. Okay, what kind of people would be core, for 11 do it in that manner?

12 example? 12 MR. PRITCHARD:
13 MR. VOKEY: 13 A. Notwithstanding that, Mr. Roil, asthe C-NLOPB
14 A. Asanexample, production operators. You're 14 audit the operators, they can recognize the
15 going to need production operators through the 15 function that we go out and audit our
16 life of the field whileyou're producing. 16 contracting services.
17 It's highly technical, it's asafety critical 17 MR. VOKEY:
18 position. 18 A. That'scorrect.
19 ROIL, Q.C: 19 ROIL, Q.C:
20 Q. TheOffshore Installation Manager, that kind 20 Q. Sointheaudit of you, they are effectively
21 of person? 21 auditing your contractors?
22 MR.VOKEY: 22 MR. PRITCHARD:
23 A. Typically supervisory now. Asl indicated 23 A. That’scorrect.
24 earlier in testimony in thebio, there are 24 ROIL, Q.C.:
25 occasions where supervision can be seconded, 25 Q. Okay, thank you.
Page 142 Page 144

1 but typically they will be company people. 1 MR. VOKEY:

2 For those areasthat are not within the 2 A. Ontheeast coast, there' s a number of common

3 operator’ s expertise, these types of services 3 services for which all the operators contract,

4 are contracted. While each of the operators 4 and I'll just read off afew of them there.

5 may contract for the same service from a 5 Shore-based services, marine offshore service

6 common supplier, most are done through 6 and support vessels, drilling, catering, ice

7 separate contracts directly between the 7 and weather observation and forecasting, and

8 service provider and the operator. When a 8 onethat | will talk in more detail in alater

9 contract for serviceisn't entered into, the 9 session, helicopter services or helicopter
10 operator is responsible for ensuring that the 10 operations.

1 contractors are in compliance with all 11 ROIL, Q.C.:

12 applicable legidative requirements, including 12 Q. Ithink weactualy -- of course, part of

13 those of the C-NLOPB and Transport Canada. 13 working this program out, this presentation, |
14 ROIL, Q.C.: 14 think we actually deal with shore-based marine
15 Q. Soif they're your contractor, you havethe 15 and helicopter, but just take for the moment
16 responsibility to supervise them, direct them, 16 the other three; drilling, catering, and more
17 and audit them, not necessarily the C-NLOPB? 17 particularly interesting tous, | guess, is

18 MR. VOKEY: 18 ice and weather observation. So drilling, do
19 A. Say that again, please? 19 you share that, or does each company tend to
20 ROIL, Q.C. 20 have its own drilling expertise, or adrilling
21 Q. Yes. Ifit'sacontractor that you've hired, 21 contractor?

22 then the responsibility to do the auditing of 22 MR.VOKEY:

23 them, to check on them, to make sure that they 23  A. Inthecaseof drilling, there’stwo ways of

24 have safety policies and safety practices, is 24 doingit. Thereisthe traditiona way to do

25 your responsibility primarily? 25 it. Inparticular, in the early development
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1 stages of a project where an operator, as an 1 A Yes, it does, particularly the weather
2 example, hasten of fifteen wells to drill, 2 forecasting piece in terms of, you know, what
3 they will contract directly with adrilling 3 the weather isgoing to look like between,
4 rig service provider, and inthe case of 4 say, St. John's and the offshore, but we also
5 Husky, the Glomar Grand Bankswould be one | 5 provide weather information, real time weather
6 that they contracted for, White Rose or Sea 6 information, through each installation to the
7 Rose type of work support. Having said that, 7 pilotswhile they’reinroute, whether it's
8 three operators, Statoil, Husky, and Petro 8 wind speed, fog, or otherwise, sea states,
9 Canada, now Suncor, acouple of years ago 9 vessel movement.
10 contracted as arig-share agreement between 10 ROIL, Q.C.:
11 the three operators to bring the Henry 11 Q. Sothese ice and weather observers, and |
12 Goodrich back into the basin because none of 12 think Mr. Decker indicated that he was one of
13 the operators had alarge enough scope of work 13 those persons, they provide information that
14 to bring it in independently, so we brought it 14 isrelied upon by Cougar Helicoptersin terms
15 in ona more collaborative basis. Husky 15 of theprovision of their service to the
16 requested so many days, as did Suncor, as did 16 offshore facilities?
17 Statoil. 17 MR.VOKEY:
18 ROIL, Q.C.: 18 A. That'scorrect, and just a point of note, we
19 Q. Theshort answer is sometimesit’sindividual 19 don’'t aways have weather observers on board
20 contracting, sometimes you share and try to 20 theingtallations. Typically that would be
21 use resources efficiently between you? 21 contracted for the winter months in
22 MR. SACUTA: 22 conjunction with the ice, but we do have
23 A. Asfar asHiberniais concerned, HMDC actually 23 individuals on each of the installations that
24 owns both of the drilling rigs on the Hibernia 24 are qualified in meteorology, such that they
25 Platform, and they contract the operations and 25 can report weather conditions.
Page 146 Page 148
1 maintenance of thosedrilling rigs to Noble 1 ROIL, Q.C:
2 Drilling Canada. 2 Q. So they report to the basethat is your
3 ROIL, Q.C.: 3 weather contracted provider?
4 Q. Okay. Againwedon't want to spend too much 4 MR. VOKEY:
5 time on it, but catering is done -- 5 A. That'scorrect.
6 MR. VOKEY: 6 ROIL, Q.C.
7 A. Cateringistypically doneindividually. 7 Q. And they use that informationin creating
8 ROIL, Q.C.: 8 their weather forecasts and their predictions?
9 Q. Individualy, okay. Ice and weather 9 MR.VOKEY:
10 observation and forecasting? 10 A. It'sadatapoint for their weather forecast.
11 MR.VOKEY: 11 ROIL, Q.C:
12 A. Tothebest of my knowledge, we all utilize 12 Q. Yeah
13 the same service provider for that. 13 MR. VOKEY:
14 ROIL, Q.C.: 14 A. Theservice providers we'retalking about,
15 Q. Butyou each have your own contracts? 15 they have, you know, Transport Canada
16 MR. VOKEY: 16 certified meteorologists.
17 A. Weeach -- it'slike with Cougar Helicopters, 17 ROIL, Q.C.:
18 we use the same service provider, but we each 18 Q. Each of them hastheir own meteorologist and
19 have our own individual contracts. 19 they get data from various sources?
20 ROIL, Q.C. 20 MR. VOKEY:
21 Q. Does ice and weather observation and 21 A. That'scorrect.
22 forecasting, does that service have any 22 ROIL, Q.C.:
23 particular impact on the provision of 23 Q. Including whatever facilities or whatever
24 helicopter services? 24 resources you have on board the three or
25 MR.VOKEY: 25 whatever facilities are out there?
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1 MR. VOKEY: 1 doeswork very well.
2 A. That'scorrect. 2 ROIL, Q.C.:
3 ROIL,Q.C.: 3 Q. Sowhenwe hear inthe -- or seein the C-
4 Q. Okay, thank you. 4 NLOPB guidancethat a standby vessel must
5 MR.VOKEY: 5 standby when a helicopter is landing or taking
6 A. |justwant totak alittle bit about shore- 6 off from an instalation, these are the
7 based services and some of the support 7 vessels that provide that service?
8 operationswould be shore-based facilities, 8 MR.VOKEY:
9 cargo vessel coordination, provision of local 9 A. | guessthere's -- vesselsare used for two
10 road transport, things of that nature, and A. 10 thingsin our core business. They’re used for
11 Harvey and Company isunder acontract to 11 support supply. We call those supply vessels
12 providethat. Marine support services isa 12 or support vessels, but there's aways a
13 significant portion of our business. 13 dedicated standby vessel at each of the
14 ROIL, Q.C.: 14 operated assets. So Hiberniaawayshas a
15 Q. Okay, that'sthose supply boatsthat we see 15 standby vessel in attendance, as does the Sea
16 down at the A. Harvey facility in St. John's 16 Rose, and as does the Terra Nova FPSO.
17 Harbour? 17 ROIL, Q.C.:
18 MR. VOKEY: 18 Q. Sowhilewe seethem going back and forth, we
19 A. Yes, some of them, | guess -- each of the 19 know that there’' s always one that is stationed
20 companies here, we contract individually for 20 out at each platform?
21 our supply vessels, but in the case of Suncor, 21 MR.VOKEY:
22 weuse ATL primarily and Secunda; Hibernia 22 A. Yes, if you seethem, they’re not on standby
23 uses Maersk, and Husky would use for themost |23 duty. Let'stalk alittle bit more about
24 part, ATL and Maersk. So a significant 24 standby vessel. We use boats for avariety of
25 portion of our business relatesto, as | 25 purposesin the offshore environment, as |
Page 150 Page 152
1 indicated, our marine operations. Whether 1 indicated, including the transport of cargo
2 it's a standby requirement associated with the 2 and people, and from March, | guess, until
3 offshorefacilities, or the need for vessals 3 June, ice management. The guidelines
4 to support anchor handling or towing, or the 4 respecting drilling programs require operators
5 requirement for ice monitoring, and that is, 5 to provide the C-NLOPB with a letter of
6 as | indicated, that would be certain times of 6 compliance from Transport Canada's Marine
7 the year. Each of the operators contract for 7 Safety Group indicating that the vessels that
8 the provision of marine support services. We 8 are in use by the operators meet the standard
9 talked earlier about mutual aid agreements, 9 for standby vessels, and that’s TP-7920, and
10 and asMr. Pritchard indicated, right now 10 for a standby complaint vessel, they’d have
11 Husky, because of the type of operation 11 the following requirements. They need
12 they’re into with two drill rigs, they do have 12 emergency response capabilities, including
13 the bulk of thevessels, but | think itis 13 fast rescue craft, and these are essentially
14 fair to say that the three operators on an 14 craftsthat are launched and recovered from
15 ongoing basis, while we' ve contracted for "x" 15 the standby vessels. Personnel recovery
16 particular vessels, we do share vesselsfor a 16 equipment to assist standby vessels in
17 number of things. We'll useit for personal 17 retrieving individuals from the water.
18 transport in the event that we can’t fly. If 18 ROIL, Q.C.:
19 we' ve got some extra beds on board, we'll give 19 Q. Theword "recovery" meansto get them out of
20 it up to Hibernia or White Rose, and likewise 20 the water, isit?
21 if there’ s equipment to be gotten offshore and 21 MR.VOKEY:
22 we don’'t have a vessd onshore, whereas 22 A. Toget them out of the water in the event that
23 Hibernia do, we'll use space on their vessel 23 they'reinthewater. They’'re also required
24 to get our equipment offshore, so -- and 24 to have firefighting and medical first aid
25 that’s primarily on an ad hoc basis, but it 25 support capability on board, and they need
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1 passenger carrying capabilities. However, as 1 that were concerning for them, and that would
2 | indicated previously, not all the vessels 2 be the clearance to remove this spool in the
3 are the same and passenger carrying capability 3 congested area that we had, the stops that
4 may range probably anywhere from 12 to 30, 12 4 were physically on the crane itself, so this
5 to 32, in that range. These vessels are also 5 isacrane that would lift up and go along a
6 designed to operate in our offshore 6 crane whedl and some physical stops that were
7 environment similar to our instalations, and 7 perhaps inadequate, and the weather conditions
8 because they do operate ona year around 8 that were prevailing for therest of the
9 basis, they do haveice strengths in hulls, 9 course of that time. So they reported back to
10 and the vessels are al so equipped with what we 10 the supervision, who also then visited the
11 refer to asDP, or dynamic positioning, so 11 site and agreed, asthey reviewed that, that
12 that alows it to come in alongside 12 looking at the Risk Matrix, it would be an
13 installations and to hold a position without 13 areathat would be considered between akind
14 being affected by wind, wave, or current. 14 of remote and occasional for the pipe work to
15 ROIL, Q.C.: 15 be physically dropped as a dropped object, how
16 Q. Okay, | think that's probably as good a place 16 often does that occur, you know, within Husky
17 asany for usto take our lunch break. It's 17 or within the industry, so there are occasions
18 now 12:30. 18 within the industry where there are dropped
19 COMMISSIONER: 19 objects. So that would be between occasiona
20 Q. Two o' clock then. 20 and remote, and the consequence of the
21 (RECESS) 21 physical pipe work, where it was athree ton
22 COMMISSIONER: 22 weight dropping in that areawould be quite
23 Q. Okay, Mr. Roail. 23 significant in terms of consequence. Soto
24 ROIL, Q.C.: 24 date we have not completed that scope of work,
25 Q. Thank you, Commissioner. Before we go ahead, 25 and we are looking at different ways and
Page 154 Page 156
1 | think that two of our panellists want to go 1 means, of course, to go back to the crane,
2 back to items that we dealt with already. One 2 review the crane arrangement, and see what
3 was Mr. Pritchard, who | understand wanted to 3 else we can do to mitigate against that. So
4 speak to the Risk Matrix example that was here 4 we've had that work on our books, | would
5 at slide number 42. Sowe have that up, and 5 think, for around ayear awaiting kind of
6 soon as| get it there and running, we'll be 6 further assessment. It's a piece of pipe work
7 ready to go. 7 that gives usflexibility, it doesn’t restrict
8 MR. PRITCHARD: 8 usin any way in general operations. We would
9 A. I'vebeen reminded of ascope of work that we 9 liketo get it replaced and changed out for
10 were trying to perform on the FPSO Sea Rose, 10 flexibility purposesand usage there. So
11 and this was the removal of avery large spool 11 that’ s just an example whereby the work part
12 fromthe turret area. The turret area is 12 was created onshore and reviewed there. Not
13 quite acongested areaand the analysisfor 13 everything can be fully assessed, it needsto
14 that job and the work part, the preparation 14 go offshore. The workforce were involved and
15 for that, was completed onshore. So we have a 15 the subject matter experts, and they
16 work part that understands the equipment. We 16 determined that, you know, we're too closeto
17 do that from the two day drawingsthat we have |17 the likelihood and the consequence
18 and try to work out the work plan that would 18 arrangements prevent us from going ahead with
19 be associated with the removal of that spool. 19 that job as we currently stand today.
20 That work part was then issued to offshore and 20 COMMISSIONER:
21 prior to any even permit to work being raised, 21 Q. Justonthat point then, | take it production
22 the crane driver who would be the operator of 22 isnot held up?
23 the crane, and the area authority, went out to 23 MR. PRITCHARD:
24 review the job. Now when they went out to 24 A. No.
25 review the job, they identified some areas 25 COMMISSIONER:
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1 Q. Soyou can take the time to study this? 1 degree of risk attached to them should
2 MR. PRITCHARD: 2 something go wrong, isthere a safety person
3 A. That'scorrect. 3 inthe area or are the actual workersthe
4 COMMISSIONER: 4 safety people, as well as doing the job?

5 Q. Another questions,if you don't mind, Mr. 5 MR. PRITCHARD:

6 Roil, whilewe're on the subject, we talked 6 A. In genera, the people doing the jobs
7 this morning about individuals doing 7 recognize the hazards and the mitigations that
8 particular work and having responsibility for 8 are there, so they are al encompassing
9 acertain thing. Let’'s say, to pull an example 9 themselves. Wedo, however, have a safety
10 out of the air, the refuelling of helicopters. 10 advisor on board who will monitor jobs and
11 If "x" isrefuelling helicopters, he's not 11 understand the operations at hand, and will go
12 doing that all day long, or she. Do people do 12 tothe sites, thework sites, to review the
13 multiple jobs? | presume they do, do they? 13 team physically working.

14 MR. PRITCHARD: 14 COMMISSIONER:

15 A. They do, yes. 15 Q. | see, sothe actual worker gets some support

16 COMMISSIONER: 16 from the safety person?

17 Q. Andthey’'retrained in the multiple functions? 17 MR. PRITCHARD:

18 MR. PRITCHARD: 18 A. Correct.

19 A. Indeed. They vary from instalation to 19 COMMISSIONER:

20 installation asto who you take on board as 20 Q. When necessary.

21 your helicopter landing officer and refuelling 21 MR. PRITCHARD:

22 team or whatever, depending on what their 22 A. When necessary, and when selected by the

23 other duties on board may be. 23 safety advisor to go to specific sites.

24 MR.VOKEY: 24 MR.VOKEY:

25 A. Mr.Vokey, Commissioner, on behalf of Terra 25 A. We generally have, and | think for al
Page 158 Page 160

1 Nova, we use our vessel crews as part of the 1 installations, we have two types of tasks. We

2 helicopter landing, and the crane operator 2 have routine type of tasks and we have

3 would be the helicopter landing officer, and 3 critical tasks or critical procedures.

4 he would have a support team of firefighters 4 Something like refuelling a helicopter would

5 and baggage handlers during helicopter 5 be acritical task, and that meansthere’'sa

6 operations. So they wouldn't be doing 6 set sequence for doing everything. So the

7 concurrent tasks while a helicopter is down. 7 knowledge required is different than if it was

8 That would be their primary task. 8 a routine task. In addition to that,

9 COMMISSIONER: 9 everybody that’s on the helideck or supports
10 Q. Becausel heard of that principle before that 10 thosetype of operationsduring helicopter
11 acrane operator -- 11 landings or takeoff, they actually undergo
12 MR. VOKEY: 12 every three year training, which is atwo day
13 A. Thatisfairly standard. 13 training course, for helicopter operations.
14 COMMISSIONER: 14 Sothey aretrained specifically in how to
15 Q. He won't be operating the crane when a 15 handle and refuel helicopters.

16 helicopter comes along? 16 COMMISSIONER:

17 MR. PRITCHARD: 17 Q. Okay, thank you for that, because! didn’t
18 A. Thecraneneedsto be actualy initscradle 18 realize that a distinction was made like that
19 by procedure, so consequent it’'sa good fit 19 between critical tasksand not so critical
20 that the crane driver becomes the helicopter 20 tasks, routine tasks.

21 landing officer for that very reason. 21 MR.VOKEY:

22 COMMISSIONER: 22 A. | can speak on behalf of Terra Nova,
23 Q. One other question that occurred to methis 23 approximately one-third of all our taskswe
24 morning, when tasks like that, fairly routine 24 consider critical tasks, and by critical, it

25 tasks, but tasks nevertheless, have some 25 means there has to be a set sequence and
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1 protocol of how that job is done. 1 not it wasavalid right to refuse dangerous
2 COMMISSIONER: 2 work or whether it wasn't. At that point, if
3 Q. Doesthat apply tothe your installations as 3 it's not satisfied to the satisfaction of the
4 well? 4 individual or to any kind of the JoHS
5 MR. PRITCHARD: 5 Committee, it would then get referred to the
6 A. Wehaveroutinetasks, what'sconsidered low 6 Board. At that point in time, the Board would
7 risk tasks, and some critical tasks. 7 normally involve two of their safety officers
8 MR. SACUTA: 8 todo an investigation. Asl mentioned, we
9 A. Wehavewhat's considered integrity critical, 9 had three refusals shortly after Mr. Decker’s
10 and in those situations we have specific 10 testimony. Two were associated with the
11 procedures that have to befollowed step by 11 auxiliary fuel tank, and one was associated
12 step and initialled off as you complete each 12 with the cracks on the main gear box mounting
13 step to identify the task isacritical task 13 feet, which was aknown issue with Sikorsky.
14 and you need to follow the procedures step by 14 So the Board investigated al three of those
15 step as part of that process. 15 and when the Board does their investigation,
16 COMMISSIONER: 16 they interview theindividua to make sure
17 Q. Okay, thank you. Mr. Roil. 17 they understand exactly what the individual’s
18 ROIL, Q.C.: 18 issues are. They interview the JoHS Committee
19 Q. Thank you. Thank you, Mr. Pritchard, and Mr. 19 to make sure that they understand the
20 Sacuta, | believe that you had something you 20 discussion that was held of the JoHsS Committee
21 wanted to clarify fromwhat you said this 21 and the opinion of the JoHS Committee. They
22 morning. 22 interview the individual’s supervisor. They
23 MR. SACUTA: 23 a so gather information from an other sources.
24 A. Yes. Thismorning wetaked alittle bit 24 In these three situations, they gathered
25 about the threerefusals that we had on 25 information from Cougar, they gathered
Page 162 Page 164
1 Hibernia, and although | intended to discuss 1 information from Sikorsky through Cougar on
2 them tomorrow as part of the Helicopter 2 al of theseissues. Inall three cases, the
3 Operation Task Force section, | thought it was 3 Board issued avery detailed summary report
4 appropriate that maybe | give alittle summary 4 with the process and the steps that they took
5 on those three refusals. 5 to evaluate whether or not it wasa valid
6 COMMISSIONER: 6 right to refuse dangerous work, andin all
7 Q. Byall means, yes. 7 three cases they indicated that the auxiliary
8 MR. SACUTA: 8 fuel tank and the main gear box feet cracks
9 A. Yes, the process that you follow when anybody 9 did not result in an unacceptable increasein
10 refuseswork isthat theindividua raises 10 risk for helicopter transportation. That was
11 concern with hisimmediate supervisor. They 11 their opinion. After that ruling was provided
12 have a discussion and they attempt to resolve 12 by the Board, all three individuals then
13 the issue. If it's notresolved to the 13 subsequently transited offshore by helicopter
14 employee's satisfaction, he then has the 14 and the item was considered closed based on
15 option to take it to the JoHS Committee. He's 15 that fact. It went through the entire
16 supposed to discussit with the safety rep and 16 process, the Board issued its opinion or its
17 it would go to the JoHsS Committee. At that 17 decision, and then inthis casethe three
18 point in the process, the offshore 18 individuals have now returned to their normal
19 installation manager must contact the on duty 19 helicopter operations.
20 board safety officer to let them know that we 20 COMMISSIONER:
21 have aright to refuse dangerous work being 21 Q. Okay, thank you.
22 reviewed and it’ s going to the JOoHS Committee. |22 ROIL, Q.C.:
23 The individual would then present his caseto 23 Q. Unlessthere areany other follow up items
24 the JoHS Committee and the JoHs Committee |24 from this morning, Mr. Vokey, | think you had
25 would evaluate and try to determine whether or |25 taken usto approximately 59, slide 59.
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1 MR. VOKEY: 1 installations and vesselsin the field.
2 A. Yes 2 ROIL,Q.C:
3 ROIL, Q.C: 3 Q. Okay. Mr.Vokey, you dipped there from the
4 Q. Andwe are now going to focus alittle more on 4 word "should" to the word "must”, and that was
5 helicopter operations. 5 leading to my question, and | think we went on
6 MR.VOKEY: 6 this thismorning, but | just wantto be
7 A. That'scorrect, sir. The next heading is 7 clear. These "shoulds', | takeit become
8 helicopter services or helicopter operations. 8 "musts’ by virtue of the fact that these are
9 In thissection of the presentation, I'll 9 conditions for your work authorizations?
10 speak in alittle more detail about helicopter 10 MR. VOKEY:
11 operations, including the following; the ail 11 A. That'scorrect. If itisincluded there, the
12 and gas related regulatory references, the 12 "shoulds" in essencefor uswould become a
13 helicopter operations, the general types of 13 "must”. There are -- there are some isolated
14 services provided, the selection of Cougar as 14 instances, and I'll give you an example.
15 the helicopter service provider by each of the 15 Wheredo | find it here; be equipped with
16 operators, the activity that Cougar led in the 16 externally mounted life rafts. There are
17 selection of the S92 arframe, and the 17 helicopters that we have used here, the
18 decision process by each of the operatorsto 18 Sikorsky S-61, for example, doesnot have
19 move to using the S-92 airframe for respective 19 externally mounted liferafts, butit does
20 operations, and some of the key features of 20 haveinternally mounted life rafts right at
21 the S-92 which made it an appropriate airframe |21 the main entrances and exits from the
22 for use in our operating environment. In his 22 helicopter. So inacaselikethat, if the
23 testimony last fall, Mr. Pike, the Chief 23 operator can demonstrate an equivaency, they
24 Safety Officer with the Board, provided 24 may be granted that equivalent standard, but
25 excerptsfrom several placesin the Board's 25 for the most part, where it says "should" it's
Page 166 Page 168
1 guidelines where helicopter operations are 1 in essence a"must".
2 referenced. The guidelines respecting 2 ROIL, Q.C::
3 drilling operations contain specific 3 Q And you don't change from "must" to a
4 expectations. All operators must meet these 4 "should", | takeit, unless you have approval
5 expectationsin order to hold avalid work 5 from the C-NLOPB to make that deviation?
6 authorization.  All operators are in 6 MR.VOKEY:
7 compliance with these expectations. This 7 A. Yeah. Theother way is alot more difficult
8 dlideand the next will provide alist of 8 to go.
9 specific references for helicopter operations. 9 ROIL, Q.C.:
10 I’'m just taking alook at some of them there. 10 Q. Yeah, becausel think the word "should" sounds
11 Helicopter operations or helicopters must be 11 to most of those of usthat use English inits
12 certified by Transport Canada, the pilots must 12 ordinary parlance, it's, oh, well, you know,
13 be licensed by Transport Canada, training and 13 you try to do it ninetimes out of ten, that
14 experience of crews and first response 14 sort of thing.
15 technicians are required, and provision of 15 MR. VOKEY:
16 flight time for first response practice and 16 A. No, for the most part, whereit says "should",
17 drills. It also goesontotak in genera 17 | mean, the Board, if you don’t, you have to
18 about what aircraft should have. They should 18 demonstrate an equivalency.
19 have multiple engine designs, be capable of 19 ROIL, Q.C.:
20 landing on the water in at |east moderate sea 20 Q. Okay.
21 states, have upper torso passenger restraints, 21 MR.VOKEY:
22 externally mounted life rafts, and be 22 A. Sothenext dide, | believe, isdide 62 in
23 configured to allow emergency egress of 23 the pack. It talks about some other things;
24 passengers. In addition, they must be ableto 24 passengers must receive helicopter underwater
25 communicate with shore-based and other 25 escapetraining, suitably briefed prior to
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1 transport, don't normally carry freight and 1 egressissue, or in the event of a helicopter
2 passengers in the same aircraft or in the same 2 impact, something becoming dislodged and
3 compartment, flying at night should be avoided 3 becoming more of a projectile, butin recent
4 tothe extent possible, reserve helicopter 4 times none of the operators, to my knowledge,
5 fuel to be kept in the field, consideration 5 and I’ ve gotten that from Cougar, with the new
6 givento providing gogglesand appropriate 6 airframes, have carried both cargo and
7 breathing devices to assist underwater escape, 7 passengersin the same.
8 and proven automated usage and monitoring 8 ROIL, Q.C.:
9 systems should be used where practicable. 9 Q. Doesthat mean they can't take a mail bag with
10 ROIL, Q.C.: 10 some mail init or are we talking --
11 Q. Againl just want to ow us down alittle bit 11 MR. VOKEY:
12 and focus on some of these because there are 12 A. No, that would beinthe cargo compartment.
13 some wordslike "normally” and "should be 13 I’'m talking specificaly in the passenger
14 avoided", that | want to focus on. First of 14 compartment.
15 al, all passengers must receive HUET 15 ROIL, Q.C.:
16 training. | think we've got alot of evidence 16 Q. Okay, sotheairframe does have the capacity
17 about how that’s done, so we won'’t spend any 17 to have aportion --
18 timeon that. Passengers must be suitable 18 MR. VOKEY:
19 briefed prior to transport, and wear approved 19 A. Forluggage.
20 helicopter transportation suits. We know 20 ROIL, Q.C.:
21 about the transportation safety suits. Where 21 Q. Forluggage.
22 does the briefing take place? 22 MR.VOKEY:
23 MR. VOKEY: 23 A. Forluggage and that type of cargo, yes.
24  A. Thebriefing for helicopter transport would 24 ROIL, Q.C.:
25 take place at Cougar’ s facilities out adjacent 25 Q. Consideration of weather and helicopter loads
Page 170 Page 172
1 to the airport. 1 when planning flights, what does that mean?
2 ROIL, QC: 2 MR. VOKEY:
3 Q. Okay, and we'll hear from them specifically as 3 A. | think when the question was asked this
4 to the detailsof that. Passengers and 4 morning, Mr. Sacuta said, you know, our
5 freight should not normally be carried on the 5 operating environment is unique because of the
6 same aircraft. | don't know what "normally” 6 weather potential and the harshness of it. In
7 means. Doesthat mean you can do it once a 7 terms of -- in terms of the weather and the
8 week, once amonth, once a year? Explainto 8 load limits, any helicopter that’s going
9 the Commissioner and to those of us inthe 9 offshore must carry enough fuel to not only
10 room what -- how that’ sinterpreted and how’s 10 get to the offshore location, but it needs to
11 that worked and applied over the past number 11 anticipate what the maximum head winds would
12 of years? 12 be, for an example. They would aso need to
13 MR. VOKEY: 13 have enough fuel to hold a holding pattern,
14 A. Okay.Onoccasioninthe past, and I'll speak 14 and in the event that they weren’t ableto
15 in more recent yearsin a minute, but in the 15 land offshore, that they would have enough
16 past, depending on thetype of aircraft, we 16 fuel to come back, not only to St. John's, but
17 did have latitude in terms of physical 17 its closest aternate, and that could be Long
18 dimensions, the size of doorsand what not, 18 Pond, it could be Gander, it could be any
19 therewas an ability to carry equipment and 19 other known areawhere you're known to have
20 people concurrently. Since we've had the S- 20 adequate weather.
21 92s, | know of no instance where we've carried 21 ROIL, Q.C.:
22 both equipment and people in the same 22 Q. Sothe businessof how the helicopter works on
23 compartment, and the reason the Board would |23 adaily basis hasto take into consideration
24 say it shouldn’t normally be carried there, 24 the weather that is prevailing at that time?
25 because it does have the potential of being an 25 MR. VOKEY:
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1 A. That'scorrect, Sir. 1 Gander doesn't have any limitations, your
2 ROIL, Q.C.: 2 weather to and from offshorein terms of
3 Q. Flying at night should be avoided to the 3 winds, sea states, is adequate, and you don’t
4 extent possible. So there's two wiggle room 4 reasonably have agood chance of mitigating
5 places there. What does that mean practically 5 your backlog over the next day or so because
6 in terms of how -- in the world of 6 of weather forecast. So in cases like that,
7 Newfoundland we have now, | come to work and 7 the operator will elect to fly at night.
8 it'sfairly dark and | go home and it’s fairly 8 ROIL, Q.C.
9 dark. What'sanight flight and when do you 9 Q. Atthis time of the year on the coast of
10 fly inthe night, and againall of your 10 Newfoundland, what number of flights or
11 answers here obvioudly can be ultimately asked 11 percentage of flights, or how much flying
12 of Cougar, who are perhaps the better people, 12 happens either inthe early morning before
13 but | need to know what your understanding is 13 it'slight, or inthelate afternoon, early
14 of what that caveat means to you? 14 evening, when it's dark?
15 MR. VOKEY: 15 MR. VOKEY:
16  A. For us, a night flight is any night that 16 A. |l don't havethe exact numbers, but | know
17 either starts or terminatesin darkness. So 17 statistically you' re probably looking in the 5
18 it doesn’t haveto be fully in darkness, but 18 percent.
19 if ahelicopter, say, leaves St. John’sthis 19 ROIL, Q.C:
20 timeof theyear at 3 0'clock, gets to the 20 Q. Asopposed to 25 or 30 percent?
21 offshore installation at 4:30, it's still 21 MR.VOKEY:
22 daylight. 2 A Yes
23 ROIL, Q.C:: 23 ROIL, Q.C.
24 Q. Thisisin the afternoon we're talking? 24 Q. Yes, okay.
25 MR. VOKEY: 25 MR.VOKEY:
Page 174 Page 176
1 A. In the afternoon, sorry, but the return 1 A. Fivepercent range, and | wouldn’t be off more
2 flight, a portion or all of that flight would 2 than a percent there.
3 be in darkness. So that’s one example. 3 ROIL, Q.C.:
4 Another example could be the total, the whole 4 Q. Okay, reserve helicopter fuel to be kept on
5 of the flight would be in darkness. Soit 5 the facility, including rationale. |
6 includes either total darkness or partial 6 understand the first part of that. What's the
7 darkness. | think it'sfair to say fromall 7 rational e about?
8 operators that are operating here, it is 8 MR.VOKEY:
9 certainly our business objectives and 9 A. |think that goes -- they go back to some
10 operational objectives to completeal our 10 outdated regulations, but --
11 flying in daylight hours. The challengeis 11 ROIL, Q.C.:
12 because of the weather, the inclement weather 12 Q. Outdated wording?
13 that we do experience from time to time, we do 13 MR. VOKEY:
14 have the potentia for creating what we refer 14  A. Outdated -- well, outdated wording, and the
15 to as a backlog of people to be transported to 15 specific reference wasthe MoODUS, which is
16 and from the offshore installations, and in 16 Mobile Offshore Drilling Units, but what it
17 cases like that toclear it up, we are 17 takes into account isyou need to be able to
18 required to get rid of the backlog by flying 18 justify the amount of fuel you keep on board
19 into the evening, and it’s not an issue that’s 19 by the type of operations you' re conducting.
20 taken lightly with the operators. We do have 20 Soif you're flying three helicopters aday,
21 anumber of criteriaor check sheets that we 21 don’t sit there with a tow tank of one cube on
22 go through, and as an example, youwould need |22 board because that wouldn't be adequate for
23 to verify that, you know, your own first 23 the type of operation that you have.
24 response capability isnot inhibited in any 24 ROIL, Q.C.:
25 way, that the 103 Cormorant, 103 Squadron in 25 Q. Okay, soitisn’'t to minimizethe amount, it's
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1 to rationalize the amount? 1 A. Eachof theoperators have acontract with
2 MR.VOKEY: 2 Cougar Helicopters for the provision of
3 A It'stoensurethat you ve got adequate in the 3 helicopter services. Thetypes of services
4 event you need it. 4 that Cougar hasbeen contracted to provide
5 ROIL, Q.C.: 5 would include; supply, operation, and
6 Q. Andthese helicopters do refuel at the various 6 maintenance of helicopters, specialized
7 installations that they land at? 7 personnel. That would include pilots, flight
8 MR.VOKEY: 8 dispatch, mechanics, maintenance personnel,
9 A Yes 9 terminal services, things like baggage
10 ROIL, Q.C.: 10 handling, security, and screening. Passenger
11 Q. Atadll of them? 11 and cargo administration. Every person and
12 MR. VOKEY: 12 piece of cargo that travels to the offshore by
13  A. Yes 13 helicopter has to beincluded ina flight
14 ROIL, Q.C.: 14 manifest, and like | say, both individuals and
15 Q. Consideration be given to goggles. | think 15 baggage goes through asecurity screening.
16 we've come across goggles, and appropriate 16 Even down to individual’ sweight. So in the
17 breathing devices, we've dealt with that 17 case of passengers, there’' s an administrative
18 fairly extensively. Proven automated usage 18 process when an individual checksin, it talks
19 and monitoring systems. | recall with one of 19 about their latest identification of their
20 the earlier witnesses some colourful exchange 20 next of kin, their BST certification, their
21 between he and | about HUMS, and what HUMS |21 medical certification, and like | say, right
22 meant. | takeit, that’s what you' re talking 22 downto their weight. Likel said earlier,
23 about there? 23 while the primary means of transport of cargo
24 MR.VOKEY: 24 would be by supply boats, periodically smaller
25 A. For the S92, that's what the system is 25 partswill be flown on a helicopter, but not
Page 178 Page 180
1 caled. HuMmsis Heath Usage Monitoring 1 in the same compartment as individuals.
2 System. 2 Cougar also provides air ambulance services,
3 ROIL, Q.C.: 3 and that’ s to ensure the timely evacuation of
4 Q. Right. 4 anyone who has to be evacuated from an
5 MR.VOKEY: 5 offshore facility for medical reasons. They
6 A. Anditjust monitorsall the critical aspects 6 also have to provide first response services,
7 of the helicopter, and after every flight, 7 and that’ll be described later in the
8 Cougar actually takes the information and 8 presentation in more detail by one of my
9 downloadsit into their software, and it gets 9 colleagues. Some other specialized services,
10 sent to Sikorsky’ s headquarters. 10 some of the helicopter operators or users of
11 ROIL, Q.C.: 11 helicopters use the helicoptersfor things
12 Q. Dol takeit that other airframes at different 12 like changing out flare tips offshore. | know
13 times may or may not have the same level of 13 in the past Terra Nova has done it a couple of
14 monitoring and usage information? 14 times, and | believe Hiberniaand Sea Rose
15 MR. VOKEY: 15 likewise.
16 A. That's correct. | mean, it is a later 16 ROIL, Q.C.:
17 technology and that is one of the -- | guess, 17 Q. Thisisaheavy lift function?
18 one of the aspects of the S-92 that makes it 18 MR. VOKEY:
19 attractive. It does havethe ability to 19 A. Thiswould beaheavy lift function of the
20 monitor some of the critical aspects of the 20 helicopters. In order to ensurethe most
21 airframe. 21 effective use of helicopters that Cougar
22 ROIL, Q.C.: 22 operates, the operators pool the helicopters.
23 Q. Okay, I think that'sall the questions| had 23 That way, there’ s a specific -- if there'sa
24 for thispage. Thank you, we can move on. 24 specific airframe out of service, that no one
25 MR. VOKEY: 25 operator is penalized for that. Soitisan
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1 agreement between the operators saying that 1 theirs and Statoil had a S-92 as well.
2 we'll each contribute a helicopter, and any 2 ROIL, Q.C:
3 day one isout for maintenance, that we'll 3 Q. Okay. Sothe pooling arrangement can involve
4 each share the remaining helicopters. 4 three or four helicopters?
5 ROIL, Q.C. 5 MR. SACUTA:
6 Q. Okay, beforewe goon there, I'dlike to 6 A. Ifyou electto participateinthe pooling
7 explore a little bit how the system works 7 arrangement, yes.
8 because ultimately theindividual contracts 8 ROIL, Q.C.:
9 areindividual tothe companies, and we'll 9 Q. Yes okay. Wehaveasan exhibit -- | don’t
10 haveto bring those contracts out in that 10 want to take it out and talk about it line for
11 phase of thisinquiry, but we understand that 11 line, other people may, but wedo havethe
12 there is a pooling arrangement, we understand 12 helicopter pooling charter. Mr. Vokey, if you
13 that there are airframes. So let me just take 13 can just explainto us -- because again
14 itin baby steps. Each of the three major 14 probably alot of people don’t understand, on
15 companies that are out there has an airframe 15 any given day, does -- do al three
16 that isassigned to it, that’ s it’s contracted 16 helicopters fly out, is there always one left
17 for? 17 behind? How doestheflight thing work in a
18 MR. VOKEY: 18 practical sort of way?
19 A. We each contract one helicopter. 19 MR. VOKEY:
20 ROIL, Q.C.: 20 A. Well, these helicopters, | mean, like any
21 Q. Onehelicopter, so that givesusthree. We 21 piece of machinery, require maintenances, but
22 now havea new operator out there called 22 let’s assume there's aday when none of the
23 ConocoPhillips. Do they share in that third 23 helicoptersare usor unserviceable, there's
24 one or isthere afourth one? 24 aways that one helicopter on the ground and
25 MR. VOKEY: 25 that would help satisfy thefirst response
Page 182 Page 184
1 A. Not assuch, but they're flying program takes 1 requirements for one hour wheels up. So the
2 them into somewhere around 1 o’ clock in the 2 other two helicopterson a pre-set agreement
3 day, and when their helicopter -- when they're 3 between the operators would be flying out to
4 finished with their helicopter, they do make 4 each of theinstallations. So Hiberniawould
5 their helicopter available to us. 5 not necessarily fly the helicopter that they
6 ROIL, Q.C.: 6 contracted, that helicopter might, in fact, be
7 Q. Sothereare now out at the, call it Torbay 7 going to Terra Nova, but in the event of
8 Airport, giving away my age, St. John's 8 backlog or weather, the pooling agreement sets
9 Airport, there are four airframes? 9 out the structure for when we'll resume
10 MR. VOKEY: 10 helicopter operations, how you get rid of
11  A. There'sfour available, that's correct. 11 backlog, and what constitutes priority, you
12 ROIL, Q.C.: 12 know, where technical emergencies would fit in
13 Q. OnMarch 11th and 12th, how many were there 13 there, where medivacs would fit in there, and
14 then? I'm trying to establish the size of the 14 it'sjust -- it'snot real tightly worded, |
15 pool. Isit awaysthree, hasit been four, 15 think, if you read it, but it’ s the spirit of
16 does it go down to two, doesit go up to five? 16 there' sthree operators here, we have three
17 Just give us some understanding of that. 17 aircrafts, let's use them to the mutual
18 MR. VOKEY: 18 advantage.
19 A. | stand to be corrected on this, but | believe 19 MR. PRITCHARD:
20 therewas four. Maybe Mr. Sacuta can just 20 A. Justfor clarity there, Mr. Roil, to sort of
21 comment. 21 make a point that the three aircraft do rotate
22 MR. SACUTA: 22 in operational duties on any one day.
23 A. Therewasfour. Statoil wasdrilling at the 23 ROIL, Q.C:
24 time. Statoil brought inan helicopter for 24 Q. Yes
25 their operation, so each of the operators had 25 MR. PRITCHARD:
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1 A. Sothethree helicopters are operationally in 1 process is similar to that of the other
2 use, but any one time we always maintain since 2 operators, and included a pre-qualification of
3 March 12th, and back to service, one airframe 3 the potential bidders, and that’s a process
4 on the ground designated for SAR duties. 4 that ensures that each potential service
5 ROIL, Q.C.: 5 provider is qualified to perform the work.
6 Q. Sothreeareableto fly. Two could be taking 6 Cougar was oneof three qualified bidders.
7 people back and forth? 7 The competitive bid process included a
8 MR. PRITCHARD: 8 detailed scope of work, the submission of a
9 A. Correct. 9 formal bid proposal from the three qualified
10 ROIL, Q.C.: 10 bidders, a detailed analysis of the bidders by
11 Q. Thethird one would be there. 11 amultidisciplinary team, and they assessed
12 MR. PRITCHARD: 12 the safety and environmental performance of
13 A. Yes 13 the bidders, technical capabilities of the
14 ROIL, Q.C.: 14 bidders, the commercial proposal from each of
15 Q. That third one might be adifferent airframe 15 the bidders, and to the extent to which in the
16 in the afternoon than it was in the morning? 16 delivery of the service contract the bidder
17 MR. PRITCHARD: 17 met the Canadaand Newfoundland and L abrador
18 A. Inthree hours timethat airframe that’son 18 benefits commitments. Cougar was awarded the
19 the ground may well be an operational 19 contract for Hibernia's helicopter service
20 helicopter, just to make sure -- 20 provisionin 1995. As anorma component of
21 MR.VOKEY: 21 any major contract service bid, the
22 A. Yeah. | guess--no, for clarity, probably 22 recommendations of the operator are shared by
23 what | should have said, the one that’ s on the 23 the operator with the regulator, in this case
24 ground can’t leave until one of the other two 24 the C-NLOPB, in advance of the contract award.
25 helicopters are back. 25 If the regulator has specific issues or
Page 186 Page 188
1 ROIL, Q.C:: 1 concernswith a contract recommendation at
2 Q. Yeah. Soit'snot that there is a helicopter 2 this stage, they may direct the operator to do
3 marked number one that goes to Hibernia every 3 additional contract analysis. Inthiscase,
4 day, and marked number two that goesto Terra 4 the recommendation was reviewed and validated
5 Nova, or three that goesto White Rose. This 5 by the Board.
6 pooling and sharing arrangement happenson a 6 ROIL, Q.C.:
7 daily basis? 7 Q. Now prior to 1995, | takeit from all of your
8 MR.VOKEY: 8 evidence, or a least acouple of you, that
9 A. That'scorrect, it's anongoing basis. The 9 you might have been here prior to that time,
10 next dide I'll talk a little bit about 10 was Cougar or was there another company or
11 selection of Cougar as the helicopter service 11 companies providing the service prior to that
12 provider. 12 time?
13 ROIL, Q.C: 13 MR. VOKEY:
14 Q. Beforeyou go on, there was aline there again 14  A. Therewere other companies. | believe CHC was
15 that we didn’t deal with. It says, "Operators 15 here at one point, acompany called Sealand
16 conduct independent formal audits of Cougar". 16 Helicopters.
17 Thisis something that | gather we will deal 17 ROIL, Q.C.:
18 with in more detail in the individual 18 Q. Butfrom 1995, the only provider has been --
19 presentations? 19 MR. VOKEY:
20 MR.VOKEY: 20 A. That would have been the only -- because the
21 A. That'scorrect. Ondide 64, asthe Hibernia 21 drilling programs would have finished upin
22 Development wasthe first of the offshore 22 the mid to late 80s.
23 producing assets, HMDC led thefirst bidding 23 ROIL, Q.C.:
24 processfor the selection of the helicopter 24 Q. Right.
25 service provider. HMDC'S competitive bid 25 MR. VOKEY:
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1 A. SO during that period there wasn't any 1 A. Inpreparation for the White Rose Project,

2 offshore activity. 2 Husky also initiated acompetitive billing

3 ROIL, Q.C: 3 process for helicopter services, and they too

4 Q. Right. 4 selected Cougar, and their contract was

5 MR. VOKEY: 5 established in 2003. Contracts between the

6 A. So other operator selection of Cougar 6 operators and Cougar are for specified periods

7 Helicopters. For Petro Canada, in preparation 7 with extension options, and all operators

8 for the development of the Terra Nova Project, 8 revisit their helicopter contracts

9 Petro Canada a so initiated a competitive bid 9 periodically to determine if extensions and/or
10 process for helicopter services. The 10 arebidisrequired. I'm just going totalk a
11 requirements outlined in Petro Canada s scope 11 little bit about the selection of the S-92A
12 of work included those noted in the 12 now, the Sikorsky S-92A. At the time Cougar
13 description of helicopter services in the 13 was selected by each of the operators, they
14 first slide of this section, and also the full 14 were using Super Puma as their primary
15 time -- therequirement for afull deicing 15 airframe. As their base of operations
16 capabilities. Thebid analysis processfor 16 expanded, Cougar added the Sikorsky S-61 to
17 Petro Canada followed essentially the same 17 the fleet, and they --
18 process that HMDC conducted. Petro Canada 18 ROIL, Q.C.:
19 also used amultidisciplinary team to review 19 Q. I'msorry, before yougo on, people don’'t
20 its bid and contracted an aviation consultant 20 necessarily understand, is Eurocopter a piece
21 to participatein the bid review process. 21 of equipment manufactured by Sikorsky, or is
22 Thiswas not a core skill for Petro Canada at 22 that --
23 thetime. Cougar was recommended asaservice |23 MR.VOKEY:
24 provider and the contract between Terra Nova 24 A. Eurocopter Super Puma is manufactured by
25 or Petro Canada and Cougar was established in 25 Eurocopter.
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1 the fourth quarter of 1998. 1 ROIL, Q.C.:

2 ROIL, Q.C: 2 Q. It'sanentirely separate company?

3 Q. Canljust stop you there. Can | takeit from 3 MR.VOKEY:

4 that, that there was -- there may have been 4 A, It'sacompetitor, but --

5 good commercia reasonsto use Cougar, but 5 ROIL, Q.C.:

6 therewas no requirement as aterm of your 6 Q. Okay, | was trying to avoid that word, but,

7 licence that you usethe same provider that 7 yes, exactly.

8 was being used by HMDC? 8 MR.VOKEY:

9 MR.VOKEY: 9 A. AndtheS61, S-92is Sikorsky.
10 A. Therewas absolutely no requirement. | guess, 10 ROIL, Q.C.:
11 one of the things when you are working ina 11 Q. So Sikorsky have various airframes?
12 basin, though, assmall asthe Grand Banks 12 MR. VOKEY:
13 that we are operating in, there are economies 13 A. That'scorrect.
14 of scale. Sothefact that Cougar was here, 14 ROIL, Q.C.:
15 was set up, had the facilities, had the space, 15 Q. Andthey'reall designated as"S" something.
16 whether or not you could argue they had a 16 MR. VOKEY:
17 competitive advantage or not, | mean, it’sup 17 A. And Eurocopter interms of Super Pumas, they
18 to theindividual, but for some of those 18 have a couple of different models. We had the
19 companies when they’re here first, it does 19 model 332L here. They do have a new
20 give them an advantage because the money has |20 competitor now for the S92, whichis the
21 been invested and now it’s just a matter of it 21 Eurocopter 225.
22 being shared among the participants. 22 ROIL, Q.C.:
23 ROIL, Q.C.: 23 Q. Okay.
24 Q. Uh-hm. Okay, thank you. 24 MR.VOKEY:
25 MR. VOKEY: 25 A. Soas| mentioned, astheir base of operations

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 189 - Page 192




January 11, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 193 Page 195
1 expanded, Cougar added the Sikorsky S-61 to 1 certification process through the Federal
2 the fleet, and at that time they also began to 2 Aviation Authority, or aswe know, theFAA,
3 assess new helicopter technology. The 3 and their production program for the 92, and
4 analysis was conducted over a number of years 4 also adetailed technical analysisof the
5 beginning back in2000. Cougar’'s analysis 5 Eurocopter and Sikorsky airframes,
6 began to centre on two leading contenders; the 6 particularly interms of their respective
7 Sikorsky S-92A, and the Eurocopter E-225. 7 size, fuel capacity, range, and availability
8 Cougar eliminated the Agusta Westland EH-101 8 of simulators for each of the respective
9 from a detailed consideration due to 9 airframes. This process led Cougar to
10 maintenance support limitations and weight 10 recommending the Sikorsky S-92 to Petro
11 considerations. The EH-101 isasignificant 11 Canada. Petro Canada had been working jointly
12 heavier helicopter, and it may have been a 12 with Cougar through this anadysis and
13 limitation for anumber of vesselsor rigs 13 ultimately agreed to proceed with the
14 operating on the Grand Banks if they weren't 14 selection of the S-92A. This recommendation
15 designed for those heavier loadsfor their 15 again was brought forward to the C-NLoPB for
16 helidecks. So that would have been one of the 16 endorsement in accordance with the guidelines
17 reasons. 17 that | referenced earlier inthis section.
18 ROIL, Q.C: 18 Petro Canada took delivery and put the first
19 Q. If I can stop you there, you mentioned Agusta 19 of Cougar’'s S-92 in servicein April of 2005.
20 Westland, which | take it is another 20 Ultimately, Cougar worked with HMDC and Husky,
21 manufacturer.  Are there any other 21 who conducted independent reviews and
22 manufacturers in the world, and you may not be |22 ultimately adopted the S-92A. | just want to
23 the expert, so if you can’'t answer it clearly, 23 talk about some of the considerations. When
24 then answer it with, "I don’t know", or "I'm 24 Cougar conducted itsreview of the airframe
25 not sure”, but isit essentially a choice of 25 options, there were several key considerations
Page 194 Page 196
1 three heavy lift helicopters, or are there 27 1 for the east coast offshore basin. One was
2 or 50 or 1007 Isit like buying acar oris 2 the overall safety features of the S-92.
3 it like buying aparticular vehiclefor a 3 Another was passenger capacity. The S-92 had
4 particular purpose? 4 greater passenger capacity than that of the
5 MR.VOKEY: 5 Super Pumas, and the S-61, that's previously
6 A. You'reright, I’'mnot the onetoask. The 6 been used by Cougar. Speed and range wasa
7 only other one that | am familiar with that we 7 factor. Rangeisacritical consideration for
8 have used here inthe past is the Bell 8 offshore producing fields because they arein
9 Helicopters. 9 excess of 300 kilometres offshore. Cargo
10 ROIL, Q.C.: 10 capacity and flexibility was another
11 Q. Sothere areother manufacturers. Whether 11 consideration, maintenance requirements and
12 they make anything that is appropriate, you 12 support capability, and the overal track
13 wouldn’t be best to ask that? 13 record of the manufacturer. Ultimately,
14 MR. VOKEY: 14 Cougar’ s recommendation to the operators was
15 A. That'scorrect. Cougar would certainly be 15 that the S92 was configured best for
16 able to shed some light, though. 16 Newfoundland offshore basin. To speak a
17 ROIL, Q.C.: 17 little bit about the transition from the 61
18 Q. Okay, thank you. 18 Super Puma to a full fleet, as noted
19 MR. VOKEY: 19 previously, Petro Canadatook delivery of the
20 A. Cougar determined that the S-92A and the 20 first S92 in April of 2005. Cougar’s pool of
21 Eurocopter 225 werethe two airframes most 21 helicopters at that point expanded to include
22 suitablefor east coast offshore operating 22 Super Pumas, S-61s, and then S-92As. From
23 environment. Cougar conducted a detailed 23 2005 to 2007, HMDC and Husky independently
24 analysis of the leading contenders, which 24 completed their assessment of the S 92
25 included an analysis of Sikorsky's 25 airframe and executed their respective
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1 agreements with Cougar. By mid 2007, Cougar 1 pickup points far surpassed any of the older
2 completed itstransition to afull S-92A fleet 2 vintage helicopters. So intheearly days
3 asitistoday. Someof thefeatures of the 3 when we were improving on that technology and
4 S92, and we did talk about the HumS, but the 4 trying to perfect it, we did have some bogus
5 S92, like the Eurocopter, the newer 5 or, you know, falsechip lights, but that
6 helicopters do use newer technology. Anti- 6 didn’t help our workforce and you know, in
7 deicing would be more of a standard, the 7 some ways, justifiably so. | mean, the chip
8 Health Usage Monitoring System, the S-92 has 8 lights were supposed to work and if you got a
9 bird strike protection, and some of the older 9 light indication, you know, there must be
10 aircraft didn't have those types of features. 10 something wrong. So Cougar’s procedure was
11 Another reason, | guess, why Cougar back in 11 any time there was a chip light, you know, you
12 2000 took alook at their fleet, | mean, the 12 don’'t try and wait to get to aninstallation
13 Super Pumas have been around for in excess of 13 or anayzeit whenyou get back to town.
14 25 years, the S-61s, they had been around 14 Their protocol wasto returnto town. So we
15 since the 60s, and given the maturity of the 15 did have more what we refer to as boomerang
16 field, given that Hibernia was just on stream, 16 flightsdueto early chipindications and |
17 TerraNovawas coming next, and White Rose was 17 think anybody that’s flown offshore for any
18 next to become the third, Cougar took it upon 18 period of time, they’ve all got their
19 themselves to say, okay, you know, this basin 19 preferences on the types of airframesand it’s
20 isgoing to be here for the next 15, 20, 25 20 no different than, you know, somebody likes a
21 years as a minimum, what do we haveto doin 21 Ford or a Chev or you know, even down to a
22 order to secure airframes for the greater part 22 particular model. A lot of our people like
23 of thelife of the field, and take advantage 23 the S61. Most of them have flown in Super
24 of some of the new technologies. So that was, 24 Pumas for along time, but some of the motion
25 in essence, the driver for that, and | believe 25 or vibration characteristics of the S-92 which
Page 198 Page 200
1 that concludes the section. | don’t know if 1 is inherent in the design --it's not a
2 you've got any questions. 2 substandard design, but it's just different,
3 ROIL,Q.C. 3 we did have feedback from some of our
4 Q. Beforeyou leave, let mejust ask you one 4 employees that, you know, they felt there was
5 question, and that is-- and this isreally 5 more vibration than previous. But that was
6 for al three of you -- prior to the incident 6 the only indicators that | can recall right
7 on March the 12th, 2009, did any of your 7 now.
8 companies haveany reason to believe that 8 ROIL, Q.C::
9 there were concerns with respect to the S-92, 9 Q. Either of the other gentlemen have anything to
10 interms of its safety and its performance 10 offer on that?
11 generally? 11 MR. PRITCHARD:
12 MR. VOKEY: 12 A. FromHusky’'spoint of view, wetook our due
13 A. [ will just speak on behalf of Suncor first. 13 diligence with our aviation expert and we had
14 The answer tothatis no. Wedid have, | 14 no safety concerns from that point of view
15 guess, indications from our workforce. The 15 with the S-92.
16 issue of chip lights came up more prevalent 16 MR. SACUTA:
17 with the S-92. 17 A. Alsofrom HMDC's perspective, we did do annual
18 ROIL, Q.C: 18 audits using an aviation specialist of
19 Q. Chip lights, what are those? 19 ExxonMobil’ s corporate aviation group and no
20 MR.VOKEY: 20 issues were raised at any point in time before
21 A. Chiplights, that’s where you pick up magnetic 21 the March 12th incident.
22 particles in the gearbox and it may or may not 22 ROIL, Q.C::
23 be indicative of a premature or an impending 23 Q. Sol take it that by these chips, therewas
24 failure. The S92, in termsof what it 24 more information being given to the pilots
25 measures and the number of chip lights or chip 25 which enabled them to make decisions about
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1 turning around, but that was interpreted by 1 latest Transport Canada standard, which isthe
2 the consumers, by the users, by the workers, 2 CGSB standard, which also includes the
3 as being that these machines were perhaps less 3 requirement for life vestsand PLBS. The
4 reliable? 4 suits were also required to be HUEBA capable.
5 MR. VOKEY: 5 It was identified in 2006, when we started
6 A. Your chipsareyour early warning system. 6 this process, that we were going to implement
7 ROIL, Q.C.: 7 HUEBA and they wanted to make sure that
8 Q. Okay. I think we'reready to move on now to 8 whatever suit wegot had to be capable of
9 the next section, which Mr. Sacutais going to 9 using the HUEBA.
10 take us through. 10 Any replacement suit was also required to
11 MR. SACUTA: 11 meet both the helicopter passenger
12 A. The next section is to discuss personal 12 transportation suit system that was adopted by
13 protective equipment for helicopter 13 Transport Canada and the marine abandonment
14 transportation and it’ s specific to passenger 14 immersion suit standard, which isaso acGss
15 safety. 15 standard which was adopted by Transport Canada
16 As| discussed thismorning, there are a 16 Marine.
17 number of regulations that require or outline 17 ROIL, Q.C.:
18 the requirements for passenger transportation 18 Q. Okay, and I think the next dide dealswith a
19 suitsand I’m not planning to go through them 19 question that | have and I’m sure other people
20 al again, but they’'re all shown on this 20 have had as well, and that iswhy was there a
21 dide. So it wastaked thismorning in my 21 decision made to combine them?
22 regulatory overview section on that item, 22 MR. SACUTA:
23 unless you have any questions. 23 A. Right.
24 ROIL, Q.C. 24 ROIL, Q.C.
25 Q. No, that'sfine. | think we'vehad some 25 Q. Because it's hardto understand what the
Page 202 Page 204
1 evidence before about that and nice to refresh 1 rationale was for that.
2 us, but wedon't needto takeitline for 2 MR. SACUTA:
3 line, absolutely. Thank you. 3 A. | understand that. For operational
4 MR. SACUTA: 4 flexibility, the operators also specified the
5 A. Prior -- initially, the operatorsused the 5 suits to be compliant with the marine
6 Mustang flight commander suit and MS2000 suit 6 abandonment immersion suit standard. Thiswas
7 until the fall of 2007. It was recognized 7 not acost saving exercise. Asa matter of
8 that the suits were coming to the end of their 8 fact, the suits were more expensive to be dual
9 useful life, soasa continuous improvement 9 standard compliant.
10 initiative in themid to late 2006, the 10 ROIL, Q.C.:
11 operators undertook ajoint bidding exercise 11 Q. Sothe suitto be dual standard would have
12 to replace the existing Mustang suits. 12 cost you more per unit than simply to one
13 ROIL, Q.C.: 13 standard?
14 Q. Okay. Now theMustang suit, interms of 14 MR. SACUTA:
15 photographs that you see that are taken afew 15 A. That'scorrect, and it was not the intent that
16 years ago, isthat the yellow suit? 16 this suit wasever going to replace the
17 MR. SACUTA: 17 regquirement we have offshore to maintain 200
18 A. Thatistheyellow suit. It did aso havea 18 percent abandonment suits. There's a
19 neck seal, a different design to the suit that 19 regulated requirement that if you've got a POB
20 we've got today. 20 of 280, like we do at Hibernia, you haveto
21 ROIL, Q.C.: 21 have -
22 Q. Okay. 22 ROIL, Q.C.:
23 MR. SACUTA: 23 Q. A POB,what'saPOB?
24  A. Thebasic scope of work was for the supply of 24 MR. SACUTA:
25 helicopter passenger suits compliant with the 25 A. If you've got personnel on board, sorry,
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1 that’s 280, you need to have 200 percent of 1 MR. SACUTA:
2 those, of that number in abandonment suits. 2 A, Flexibility.
3 ROIL,Q.C: 3 ROIL, Q.C:
4 Q. Soif you have 280 personnel working on board, 4 Q. Hexibility.
5 you have to have 560 of those suits? 5 MR. SACUTA:
6 MR. SACUTA: 6 A. Flexibility during crew changes.
7 A. Right. 7 ROIL, Q.C.:
8 ROIL, Q.C.: 8 Q. Anexpensiveflexibility, | takeit.
9 Q. And sothiswas not meant to be part of that 9 MR. SACUTA:
10 complement? 10 A. Yes
11 MR. SACUTA: 11 ROIL, Q.C:
12 A. Thiswasnot meant to eliminate the -- what we 12 Q. Okay.
13 currently in place on board the facilities. 13 MR. SACUTA:
14 ROIL, Q.C. 14 A. Soasfar asthe process-
15 Q. Okay. 15 ROIL, Q.C.:
16 MR. SACUTA: 16 Q. Sorry, just one other thing. There was some -
17 A. Whatitdid recognizeisthat we would have 17 - not some, there’ s been a lot of talk about
18 the ability to use thissuit during both 18 the thermal qualities and Mr. Decker, | think,
19 helicopter  transportation and during 19 in this evidence indicated that he would have
20 situations where we crew changed by vessdl, if 20 preferred to have the immersion suit because
21 there was weather that would not allow 21 hefelt it had higher thermal standards. Do
22 helicopter transportation. Then we were able 22 you know anything about the thermal standard
23 to take the suit and usea suit that was 23 issue?
24 aready certified for marine evacuation or 24 MR. SACUTA:
25 marine abandonment aswell as part of your 25  A. Both comply with the same standard, so they
Page 206 Page 208
1 voyage on the supply vessel whenyou were 1 meet the same standard.
2 transiting to the facility. 2 ROIL, Q.C::
3 ROIL, Q.C:: 3 Q. Soifit'sproperly fitting -
4 Q. Okay. Soif | wasgoing out by supply boat 4 MR. SACUTA:
5 but I might be coming back by helicopter, the 5 A. Yes
6 helicopter alone suit would not be permitted 6 ROIL, Q.C.:
7 for me to transport on the vessel ? 7 Q. -they should both provide the same amount of
8 MR. SACUTA: 8 thermal capacity?
9 A. That'scorrect. 9 MR. SACUTA:
10 ROIL, Q.C.: 10 A. Yes, that's correct.
11 Q. Ifitwasasingle standard? 11 ROIL, Q.C.:
12 MR. SACUTA: 12 Q. Toause.
13 A. That’s correct. 13 MR. SACUTA:
14 ROIL, Q.C.: 14 A. That'scorrect. | think thekey statement
15 Q. Andthen I’d have to have an aviation standard 15 there isif the suit fits properly, yes,
16 oneto fly back? 16 that's true, and we'll talk about that a
17 MR. SACUTA: 17 little bit further.
18 A. Correct. 18 ROIL, Q.C.:
19 ROIL, Q.C.: 19 Q. Yeah, okay, thank you.
20 Q. My marine one would not work? 20 MR. SACUTA:
21 MR. SACUTA: 21 A. Theselection of the new suit, we did issue an
22 A. Correct. 22 expression of interest in early 2006 and the
23 ROIL, Q.C.: 23 evaluation included that there would be
24 Q. Okay. So thiswas what, to just provide 24 Transport Canada certification requirements,
25 additional - 25 i.e. the suit design, the weight, the need for
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1 alifgjacket, the location of that lifejacket, 1 an opportunity for them to say that?

2 the durability, thermal protection, et cetera. 2 MR. PRITCHARD:

3 We wanted to make sure the manufacturer hada | 3 A. Yes.

4 quality control processesin place and there 4 MR. SACUTA:

5 was arequirement for the turnaround time to 5 A. I'msurethere would have been an opportunity,

6 transition to the new suit for the suit 6 but I'm not aware that that was raised at any

7 implementation. There werefour potentia 7 point in this process.

8 suppliers who bid. Therewas a detailed 8 ROIL, Q.C.:

9 technical evaluation completed on each of the 9 Q. Okay, thank you.
10 bidders and Helly Hansen was awarded the -- 10 MR. SACUTA:
11 the E452 suit obtained the highest technical 11 A. After the contract was awarded, therewas an
12 score and Helly Hansen was recommended asthe |12 implementation plan put in place. They were -
13 preferred supplier for our new helicopter 13 - Helly Hansen was awarded the contract in May
14 transportation suits. 14 of 2007 and they were to supply approximately
15 ROIL, Q.C.: 15 1400 suits to meet the needs of the existing
16 Q. Okay. Now often during bidding processes, 16 operators and any ad-hoc supply for short term
17 there are bidders meetings and there’'s an 17 programs. A transition plan was developed as
18 exchange of information or concerns and that 18 the new suits were manufactured. Helly Hansen
19 sort of thing. Duringthe stage from the 19 worked in parallel with the Marine Ingtitute’ s
20 issuing of the expression of interest until 20 east coast training programs, in other words
21 when Helly Hansen was chosento supply the |21 thebasic survival training. Therewas a
22 E452, did anybody explain or say to either one 22 transition strategy developed to introduce the
23 of you, | guess, -- and who led this? Was 23 E452 suit to the offshore workforce and the
24 there one company that led or did - 24 new suits were introduced on November 1st,
25 MR. SACUTA: 25 2007. I'd also like to comment, Mr.

Page 210 Page 212

1 A Iltwasajoint effort. 1 Commissioner, that although the Marine

2 ROIL, Q.C.: 2 Institute was not involved in the bidding and

3 Q. Itwasdoneby acommittee, wasit, of - 3 selection process, they were informed of the

4 MR. SACUTA: 4 transition plan well in advance of November

5 A. Yes 5 1st, 2007.

6 ROIL, Q.C.: 6 | know that Helly Hansen was actually

7 Q. Okay. Wasthere any expression of concern 7 here and had asuit during testimony. I'm

8 about the fact that thetwo standards would 8 just going to highlight a couple of the key

9 create a problem or an issue or a concern for 9 components of the E452 suit. It does have an
10 the manufacturer? 10 integral hood with a zipper that creates a
11 MR. SACUTA: 11 face seal, as opposed to the old suit that had
12 A. I’'mnot aware of any concern that was raised. 12 a neck seal assembly. It hasa PLB, a
13 I’'mnot sureif either of the other panel 13 personal locator beacon. Y ou can seethis--
14 members were. 14 also the HUEBA, how the HUEBA sits onto the
15 MR. PRITCHARD: 15 suit. Alsoincluded isasplash guard and an
16 A. I’'mnot aware of anything. 16 integrated carbon dioxide inflated lifejacket
17 MR. VOKEY: 17 isall part of the suit. | wasn’t planning to
18 A. No. 18 go through it any further because | know that
19 ROIL, Q.C.: 19 Helly Hansen did testify.
20 Q. ’'mnot suggesting thereis, but I'm just 20 ROIL, Q.C.:
21 wondering, you know, it’s often been said that 21 Q. Yes, indeed. You haveto wear or have had to
22 acamel is ahorse designed by acommittee, 22 wear one of these, | presume, Mr. Sacuta?
23 and sort of if somebody felt that marrying the 23 MR. SACUTA:
24 two standards was not a good thing, then | 24  A. BEverytimel fly offshore | wear one.
25 suppose there was -- but would there havebeen |25 ROIL, Q.C.:
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1 Q. Yes, exactly. You know, there’sbeen alot of 1 the facein the face area.
2 talk about it now in hindsight and a lot of 2 ROIL, Q.C.:
3 criticism of it. When it wasfirst introduced 3 Q. Wereyou ableto choose your own size? When
4 to the workforce, was there general acceptance 4 you were fitted, do you recall whether you
5 of the concept of a new suit or was that 5 actually just went inand tried one onand
6 resistant right from the beginning? 6 said "no, | want abigger or smaller one" or
7 MR. SACUTA: 7 was there somebody that helped you choose a
8 A. | don't think -- I'm not aware of any 8 size?
9 resistance. Of course, | didn’'t come back 9 MR. SACUTA:
10 until October of 2007, but | know that we had 10 A. Therewas aHely Hansen person there that
11 a communication plan which included developing |11 helped me, you know, made sure that the suit
12 -- I'm speaking for Hibernia now -- a 12 seemed to fit properly. On that first flight
13 PowerPoint package which was sent offshoreto |13 that | went offshore after | returned, there
14 be used for the JoHS committees. It was also 14 wasa Helly Hansen representative there to
15 used by each of the individual departments at 15 check the suit sizefor me. Although | can
16 their department safety meetings. The 16 say that it would have been easy for me, |
17 presentation was also posted on the offshore 17 think, to say "this suit doesn’t fit quite
18 bulletin board so that all personnel could 18 right. Can | have adifferent suit?' after
19 have access to the whole transition plan and 19 thistransition period, and | think that’s one
20 the fact that we were introducing a new suit. 20 of the issuesthat cameup aspart of our
21 | think most people understood that 21 follow up after March 12th.
22 transportation suits don't last forever, that 22 ROIL, Q.C.:
23 the Mustang suitswe’'d had in placefor a 23 Q. Okay. We'll perhaps get onto that when we get
24 number of years, since initial oil production 24 to that dlide.
25 for Hibernia. It wastime for anew suit. So 25 MR. SACUTA:
Page 214 Page 216
1 | think most people understand that process. 1 A. Persona locator beacons, all E452 suits are
2 ROIL, Q.C.: 2 fitted with a personal locator beacon. It's a
3 Q. Andthewholeissue of the fit, which we now 3 -- SeaMarshdll is the manufacturer. It
4 know was a concern or hasturned out to be a 4 automatically activates on contact with water.
5 concern, was there any flags went up to you to 5 Should you enter the water, it activates. The
6 say to you right from the beginning, you know, 6 signal facilitates rescue of personnel on the
7 there's problems with this suit because 7 water surface, but it’simportant to note that
8 they’re not fitting properly? 8 these PLBS are not designed to operate at
9 MR. SACUTA: 9 submerged water depths. They're designed to
10 A. | think theissueswith the suit fitting came 10 indicate the location of an individual who's
11 after March 12th. We did have, during this 11 at the surface. Should you be submerged, you
12 transition, during the transition to the new 12 will not receive the signal.
13 suit, Helly Hansen personnel at Cougar to make |13 ROIL, Q.C.
14 sure that everybody put on, had an appropriate 14 Q. Okay. If thevehicle is submerged and a
15 sized suit. Theremay not have been the 15 personis init, how would the vehicle be
16 appropriate focus on the face seal of that 16 found?
17 suit. | think we've discovered after the 17 MR. SACUTA:
18 fact, based on -- and we'll talk about this a 18 A. Thehelicopter itself has -- also has locator
19 little bit later in the package -- that there 19 beacons. Soyou can locate the helicopter
20 were some concerns with making sure that the 20 itself, and that was done on subsequent follow
21 face seal was proper when you wore your suit, 21 up to locate the helicopter after March 12th.
22 and | think there were also some other issues 22 ROIL, Q.C.:
23 with personnel that were actually requesting 23 Q. Rignht.
24 different sizes of suits based on comfort, as 24 MR. SACUTA:
25 opposed to paying attention to the sealing of 25 A. Therewasalot of talk early oninthe days
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1 after the crash that the PLBs did not work on 1 The overall process of evaluating an
2 the suits, but Cougar has verified and 2 appropriate breathing device and the eventual
3 confirmed that the PLBs functioned properly 3 selection of HUEBA was a very complex process.
4 for those that were at the surface. 4 This included engagement of a caprp led
5 ROIL, Q.C.: 5 committee, complete with representatives from
6 Q. Okay. Therewas also some evidence about the 6 the industry. The process also included
7 locator beacon being alittle different one 7 evaluating both the compressed air and a
8 herethanitisin Nova Scotia Do you have 8 rebresther device and making the
9 anything to offer on that? Different 9 recommendation on the style to be used in the
10 frequenciesor something. 1I’m not sure if 10 Newfoundland basin. There were associated
11 much turns on it, but - 11 risks that were reviewed against the
12 MR. SACUTA: 12 following: the operational performance of the
13 A. Different frequencies. Yeah, they do havea 13 units; the training requirements, whether you
14 different PLB being inuse in Nova Scotia 14 needed to train under one metre or over one
15 waters. It isasatellite tracked PLB. There 15 metre of depth; there were medica
16 are some differences. One of the differences, 16 requirementsto consider for both under one
17 it actually requires the individual to 17 metre and over one metre and a medica
18 activate it, as opposed to automatic 18 screening that needed to be complete. Safety
19 activation when it enters the water. So that 19 was our main concern throughout this process.
20 doesraise some concerns for, | think, the 20 In 2006, it was determined that the compressed
21 operators in the Newfoundland area that if a 21 air device, the HUEBA, was the best available
22 person is unconscious, he won't be able to 22 technology. Itismy understanding that the
23 activate the beacon itself. So we've decided 23 Newfoundland basin operators arethe first
24 to stay with the beacon that we have now. We 24 civilian use of the HUEBA device.
25 know that eventually we'll have to get another 25 ROIL, Q.C.:
Page 218 Page 220
1 beacon, as these beacons age, and then we'll 1 Q. Inthewhat, intheworld or -
2 look at the avail able technology the next time 2 MR. SACUTA:
3 we go through the process of determining the 3 A. Intheworld, my understanding. The military
4 best PLB for our service. 4 has used the device, but my understanding is
5 ROIL, Q.C.: 5 we are the first civilian use of the HUEBA.
6 Q. Right. Okay, that's, | think, all we need to 6 After the HUEBA was selected, the committee
7 have on personal beacons today. 7 had to identify and address the specific
8 MR. SACUTA: 8 medical concerns associated with completing
9 A. Okay. Next, helicopter underwater emergency 9 training and needed to determine a mitigation
10 breathing apparatus or the HUEBA. The HUEBA 10 plan to lower therisk to the workforce. We
11 provides the user with an additional supply of 11 did not want tointroduce a new piece of
12 breathable air. Depending on the individual, 12 safety related equipment without fully
13 you could get 25 or 30 breaths. It depends on 13 determining therisks and identifying the
14 how excited you are. The process has been 14 required mitigation plan. Quite simply, we
15 under way since 2000. The implementation plan |15 wanted to do it once and we wanted to do it
16 wasin the final stages as when the helicopter 16 right.
17 crashed on March 12th. As of October 1t, all 17 Based on the length of timeit took to
18 personnel travelling to and from offshore via 18 implement the HUEBA, CAPPis developing the
19 helicopter are requiredto have both HUEBA 19 terms of reference for areview to identify
20 training and they’ re required to wear a HUEBA 20 the lessons learned from the assessment,
21 device on their E452 suit. 21 decision making and implementation process.
22 Asfar astheimplementation goes, the 22 It isanticipated thisreview will include a
23 operators acknowledge that the decision to 23 final report complete with recommendations for
24 implement the HUEBA did take along period of 24 improvement and we expect the target date for
25 time. Mr. Commissioner, it took too long. 25 completion will be inthe second quarter of
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1 2010. 1 unacceptable level of risk to complete the
2 ROIL, Q.C:: 2 training. The main benefit of the training is
3 Q. Canl takeit that you would undertake to 3 to provide the passenger with an understanding
4 provide that document to us once it is 4 of the steps they must consider in order to
5 complete? 5 preparefor an escape situation. At this
6 MR. SACUTA: 6 time, itisnot intended to provide aircraft
7 A, I'll takeit withlegal counsel, but | would 7 specifictraining in all egress situations
8 expect we would, yes. 8 which may occur.
9 ROIL, Q.C: 9 ROIL, Q.C:
10 Q. Yeah. My objective here isnot to criticize 10 Q. What does that mean?
11 the past, but to make sure that we al learn 11 MR. SACUTA:
12 from what’ s gone on in the past so that we can 12 A. That meansthat thetraining that we havein
13 avoid - 13 Newfoundland, through the Marine Ingtitute, is
14 MR. SACUTA: 14 not aircraft specific. It hasn't been for
15 A. Andthat is our desire aswell. As I've 15 years, whether it was the Super Puma or now
16 mentioned, it took too long and we need to do 16 the S-92. The overal training was to provide
17 alessons learned review of that to make sure 17 the individual with the basic steps that he
18 that it doesn’t happen again. 18 needs to take for a successful egress. It was
19 ROIL, Q.C.: 19 not to train for the inclusion of the
20 Q. Andagain, | think if we had accessto that, 20 auxiliary fuel tank, for windows the same size
21 it would be very helpful in our objectives and 21 asthe S-92, for stroking seats. It has been
22 I’m sure that we can work with your counsel on |22 ahigh level training program.
23 that. 23 ROIL, Q.C.:
24 MR. SACUTA: 24 Q. Sothe objective, | takeit, fromthe ail
25 A. So thenext section isqualifications and 25 companies concern at least, isnot so much
Page 222 Page 224
1 training required to work offshore. 1 fidelity, which 1 think was aword that we
2 ROIL, Q.C: 2 used before, but rather learning the processes
3 Q. Okay. Now I’'ve been cautioned that we should 3 and steps that one should go through?
4 never run over time for various reasons, 4 MR. SACUTA:
5 including the commitment of our broadcasters, 5 A. That'scorrect.
6 sowe'll goonfor alittlebit longer and 6 ROIL, Q.C.:
7 then when we find a convenient place to stop 7 Q. Andso whether you had a Super Puma at the
8 for our afternoon break, we should. 8 airport or a Eurocopter or a-- not the
9 MR. SACUTA: 9 Eurocopter, but if you had a Super Pumaor a
10 A. Okay. Youjust let me know. 10 61 ora9?-
11 ROIL, Q.C: 11 MR. SACUTA:
12 Q. Yeah. I'mthe policeman on that and I’ ve been 12 A. Right.
13 told to watch the clock, so | will. 13 ROIL, Q.C.:
14 MR. SACUTA: 14 Q. - youwere not focused on trying to make the
15 A. Okay. All thetraining which is completed as 15 training -
16 part of the basic survival training program is 16 MR. SACUTA:
17 tailored to a controlled ditching situation. 17 A. That'scorrect.
18 It's purposeis to provide the individual with 18 ROIL, Q.C.:
19 the basic requirements to aid in the 19 Q. Having learned what you've learned after the
20 successful egressfrom a ditched helicopter. 20 incident, is thereany -- at this pointin
21 It is not intended to be applicable to a high 21 time, isthere any intention to change that?
22 speed impact or crash situation. During 22 MR. SACUTA:
23 training, personnel are exposed to alevel of 23 A. We'll certainly discuss that later in the
24 risk. The desireisto provide an acceptable 24 presentation. So if | could defer to a
25 level of training without introducing an 25 further -- a later section in the

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 221 - Page 224




January 11, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 225 Page 227
1 presentation? 1 1st -- since March of 2001 and it was revised
2 ROIL, Q.C.: 2 in 2008.
3 Q. Absolutely. Excuseme, | just wonder if the 3 ROIL, Q.C.:
4 vibrating thing in the back of the room could 4 Q. We talked earlier about engagement of the
5 be encouraged to stop. Somebody’s got a 5 workforce. Isthere any level or place where
6 Blackberry there that’ s just going and going. 6 engagement of the workforce happensin the
7 Okay, go ahead. 7 process of setting forth thistraining and
8 MR. SACUTA: 8 qualifications standard?
9 A. All operators ensurethat thetraining and 9 MR. SACUTA:
10 qualifications of personnel in their 10 A. | mean, representatives from the operators
11 operations comply with the requirements of the |11 would include users of the system.
12 CAPPtraining and qualifications guidelines 12 ROIL, Q.C.:
13 and operators specific requirements for 13 Q. Yes
14 offshoretraining. The industry, regulators 14 MR. SACUTA:
15 and the training institutions continually 15  A. Soworkforce can be anyone who in any way has
16 review training requirements for offshore 16 to travel offshore. So there were people that
17 workers through the capp Training and 17 were -- people that would be required to
18 Qualifications Committee. 18 complete the complaining (sic) that were part
19 ROIL, Q.C.: 19 of the committees. They might not necessarily
20 Q. Isthat thebest place for thiswork to be 20 have been the offshore workforce, but they
21 done, in your view? 21 were people that would have had to have gone
22 MR. SACUTA: 22 through the training in order for them to
23 A. Inmy opinion, the Training and Qualifications 23 travel offshore, like some of our safety
24 Committeeisan example of how working with |24 health and environmental professionals.
25 cAPP works. They’'ve put together a very 25 ROIL, Q.C.:

Page 226 Page 228
1 comprehensive document. So | think thisisan 1 Q. Yeah, I think the concern would be that, you
2 example where caPP has effectively facilitated 2 know, you don’'t get the opportunity to have
3 an excellent piece of work. 3 somebody who has actually travelled. So are
4 ROIL, Q.C. 4 you saying to me that there is an opportunity
5 Q. Ithas served the industry and the workers 5 there for a least some of those
6 well in your view? 6 representatives to be people who have actually
7 MR. SACUTA: 7 travelled?
8 A. Inmy view, it has, yes. 8 MR. SACUTA:
9 ROIL, Q.C: 9 A. Wadll, | say anumber of those representatives
10 Q. Okay. 10 do travel offshore with aregular frequency.
11 MR. SACUTA: 11 ROIL, Q.C:
12 A. So the Standard Practice for Training and 12 Q. Okay. Thismight be the place where we should
13 Qualifications of Personnel provides guidance 13 take our break for the afternoon, Mr.
14 on the appropriate level of training required 14 Commissioner.
15 for the offshore workforce, is a joint 15 COMMISSIONER:
16 committee effort by the operators, the caobpc, 16 Q. Okay.
17 which isthe Canadian Association of Oilwell 17 (BREAK)
18 Drilling Contractors, CAPP, the regulatory 18 ROIL, Q.C.:
19 bodies and the training institutions. It 19 Q. Mr. Sacutawhen you'reready, | think we're at
20 outlines the required qualifications and 20 dlide No. 84?
21 certified safety training for east coast 21 MR. SACUTA:
22 offshore workers, including offshore travel. 22 A. That'scorrect. The offshorework site in
23 It outlines the approved training institutions 23 Newfoundland and Labrador areaexisted ina
24 for a courseas deemed necessary by the 24 remote and potentially hostile environment.
25 committee. It has been in effect since March 25 Adverse weather may cause delays in medical
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1 evacuation and convert aminor medical problem 1 thisisa person whoison board afacility
2 intoa major emergency. Assuch, medica 2 who needs to be evacuated because of their
3 assessments are conducted for all personnel 3 medical condition at that time?
4 prior to their travel to an offshore work 4 MR. SACUTA:
5 site. The objectives of amedical assessment 5 A. Yes, we do have a nurse on board our
6 are to ensure that designated offshore 6 facilitiesto provide medical services, they
7 personnel are medically fit to work safely at 7 arein direct consultation with AOMS on shore
8 an isolated location with job accommodation 8 and in that review, they may decidethat it is
9 where possible, to anticipate and where 9 best suited to medivac the individua if the
10 possible prevent the avoidable occurrence of 10 medical service provided offshore isn't
11 ill health offshore which would place the 11 sufficient.
12 individual, hisor her colleaguesand the 12 ROIL, Q.C.:
13 emergency rescue service at risk, to provide 13 Q. Right. You've indicated that the primary
14 occupational health surveillance; that is 14 purpose of AOMS isto determine whether the
15 monitoring for specific job demandsand to 15 person isfit medically towork offshore.
16 meet any regulatory requirementsfor hazard 16 Haveyou ever in, againthe three of your
17 monitoring. Mr. Commissioner, the operators 17 experience, come acrossa person who was
18 have contracted Atlantic Offshore Medical 18 medically unfit to travel by helicopter? |
19 Services to complete work or medica 19 don't know if you seethe subtle difference
20 assessments and determine fitness to work 20 there, | don't know whether it would be a
21 offshore. AoMsis a specialized medical 21 higher or a lower or a different challenge,
22 service provider who is familiar with the 22 but I'm just wondering have you ever had a
23 expectations of working in an offshore 23 situation where a person was able to work but
24 environment and all three of us use Atlantic 24 not ableto travel by helicopter for medical
25 Offshore Medical Services, as in our medical 25 reasons?
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1 assessment process. 1 MR. SACUTA:
2 ROIL, Q.C.: 2 A. Thereare examples, for exampleif | wasto
3 Q. Mr. Sacuta, how many--you mentioned earlier or 3 break my wrist and had a cast on, | certainly
4 one of the other panellists did, talked about 4 wouldn’t be able to wear the helicopter
5 doing medical evacuations from the various 5 transportation suit, | wouldn't be able to
6 facilities, approximately how many of those 6 ensure aproper seal. So in those situations,
7 aredoneayear? Isit two or twenty or 200, 7 somebody would be determined medically unfit
8 we have noidea, so - 8 for offshore work and we would accommodate the
9 MR. SACUTA: 9 individual or hisemployer would make every
10 A. | wouldsay somewherebetween2and 20 ina 10 effort to accommodate as per the regulations
11 year, speaking for Hibernia. 11 in terms of the duty to accommodate. Medical
12 ROIL, Q.C: 12 frequency is dependant on the age of aworker.
13 Q. Each of you have approximately the same 13 Asyou get older, the medical requirements
14 experience? 14 become more frequent.
15 MR. PRITCHARD: 15 ROIL, Q.C.:
16  A. Yes, somewhat lessfor us, Hibernia some doing 16 Q. That'snot good news for some of us.
17 it, they’ re out more, we have a maximum of 90 17 MR. SACUTA:
18 POB. 18 A. Yes | amintimately familiar with that. For
19 ROIL, Q.C: 19 anybody less than 39 yearsold, it's every
20 Q. Yes, okay. 20 three years, between 40 and 49, it's every two
21 MR.VOKEY: 21 years, and onceyou reach thebig 50, it's
22 A. For Suncore, it would definitely be less than 22 every year. Firsttime offshore workersare
23 one a month. 23 required to complete the five-day basic
24 ROIL, Q.C:: 24 survival training program. This must be
25 Q. Littlelessthan one amonth, okay. And so 25 renewed every threeyears. Therenewa is

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 229 - Page 232




January 11, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 233 Page 235
1 completed using a basic survival training 1 officer has detailed training to be completed,
2 recurrent, BSTR program which isa two-day 2 aswell as anyone who works on the helideck
3 course. In situations where thefull BsTis 3 teams and any of our offshore fire teams also
4 not justified, a one-day offshore survival 4 have detailed training which must be completed
5 introduction is alowed. This providesfor 5 to them fulfilling those roles.
6 six days offshore during a one-year period and 6 ROIL, Q.C::
7 | believe Mr. Commissioner, that’s what you 7 Q. Okay, we vetalked abit about the helicopter
8 completed when you travelled offshore to the 8 landing officer before and about the offshore
9 Hiberniaplatform. 1t should be noted that 9 fire team, what does the helideck team do?
10 BST equivalent certificatesissued by oPITO 10 MR. SACUTA:
1 and oLF who are North Sea standards, will be 11 A. Héelideck teamswould be the people that would
12 considered valid to travel to offshore 12 remove baggage from the helicopter baggage
13 facilitieson the east coast, although they 13 compartment, put baggage in, put baggage out.
14 may bevalid for four years intheir own 14 Sometimes, depending on circumstances they may
15 jurisdiction, they will only be recognized for 15 accompany individuals to the edge of the
16 three years in eastern Canada. 16 helicopter door if needed, so basicaly they
17 ROIL, Q.C: 17 work on the helideck, mainly to get baggage
18 Q. And| presume that you're aware that there's a 18 and cargo on and off the compartment itself.
19 debate amongst workers asto whether or not 19 ROIL, Q.C.:
20 thistraining should be done more often or 20 Q. Sothey're associated with theloading and
21 less often? 21 unloading in the offshore.
22 MR. SACUTA: 22 MR. SACUTA:
23 A. Yes, | know that during my time working 23 A. And they dso are responsible for the
24 offshore as the offshore install ation manager, 24 refuelling of the helicopter.
25 | wasinvolved in numerous discussions, should 25 ROIL, Q.C.:
Page 234 Page 236
1 it be more frequent, should it be less 1 Q. Okay.
2 frequent, should we have the sea day, should 2 MR. SACUTA:
3 we not have the seaday. Therewas alot of 3 A. Sooperators and their respective contractors
4 issues that were brought up over time and | 4 are responsible for maintaining employee
5 think that March 12th has refocussed everybody 5 qualifications and certification recordsand
6 about the importance of thebasic survival 6 compliance with the capPp training and
7 training program. 7 qualification standard practice. The Board
8 ROIL, Q.C.: 8 does monitor operator compliance with those
9 Q. Okay, butat thispoint in time, to your 9 standards. AsCougar representsthe fina
10 knowledge there has been no change in these 10 gateway to offshore, operatorshave worked
11 protocols or these timeframes? 11 with Cougar to implement electronic personal
12 MR. SACUTA: 12 tracking systems which maintain records of all
13 A. That'scorrect. There are additional training 13 mandatory training and medical certifications
14 requirements related to helicopter operations 14 and their expiry dates, to ensurethat al
15 and safety. We talked earlier about 15 personnel travelling offshore are either
16 helicopter safety briefings which are 16 eigible to travel offshore or have the
17 completed both on shore and offshore prior to 17 appropriate exemption. And I'll talk about
18 getting on the helicopter for all personne. 18 exemptions on my next slide.
19 There is regulatory awareness training that’s 19 ROIL, Q.C.:
20 completed; transportation of dangerous goods 20 Q. Okay, before we leave, electronic personnel
21 for any situation where we may be transporting 21 tracking systems tracks the information about
22 dangerous goodsin the cargo hold of the 22 these people, not the people themselves, |
23 helicopter; work place hazard materials 23 takeit?
24 information systemsor WHMIS. Anyone who |24 MR. SACUTA:
25 fulfilsthe role of the helicopter landing 25 A. That's correct. Under Chapter 7 of the
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1 Standard Practice for Training and 1 ROIL, Q.C.:
2 Qualifications of Personnel, which is the 2 Q. Andhow long can an exemption apply? Isit
3 exemption procedures, because of the 3 two days, two weeks, two years, two months?
4 intermittent nature of employment, course 4 MR. SACUTA:
5 scheduling and other factors, it may not 5 A. Eachtimean individual travels offshore, you
6 aways be possible for an individual to fulfil 6 would have tofill anew exemption, but |
7 al the qualification and training 7 think one of the expectations of the Board is
8 requirements set out in this document prior to 8 that you will close the need for that
9 travelling offshore. Exemptions may be 9 exemption as soon as you possibly can.
10 granted on a caseby case basiswith the 10 ROIL, Q.C.:
11 approval of the operator senior offshore 11 Q. Soeachtime the person wantsto travel, if
12 representative and the offshoreinstallation 12 there' sareason for an exemption, it hasto
13 manager. As identified in Mr. Decker's 13 be granted for that travel?
14 testimony, he did travel offshoreon March 14 MR. SACUTA:
15 12th under one of these exemptions because he 15 A. Eachtimethey travel, that’s correct.
16 had not completed the sea day component of his |16 ROIL, Q.C.:
17 BSTR program. The Board monitors all 17 Q. Thank you.
18 exemptions and will notify the operator of any 18 MR. SACUTA:
19 questions or concerns and reserves the right 19 A. Although | expect that Cougar may provide a
20 to deny any exemption or to issue an order to 20 more detailed summary of their check-in
21 an operator relating to exemptionsif the 21 process, we' ve prepared a summary slide based
22 processisabused. Every exemption that we 22 on our knowledge and I’m just going to step
23 approve goes to the Board, the Board sees them 23 you though it because | know the Commissioner
24 al. 24 did have some questions around some of the
25 ROIL, Q.C.: 25 stepsin the sequence offshore, so -
Page 238 Page 240
1 Q. Haveyou ever had a situation where the Board 1 ROIL, Q.C.:
2 hassaid wearenot preparedto allow this 2 Q. Yeah, and | take it again from earlier
3 exemption to continue? 3 evidence that a person who is ultimately going
4 MR. SACUTA: 4 totravel on avessel would also go through
5 A. Speaking for Hibernia, | an not aware of any 5 the Cougar facility first?
6 situation where that’ s occurred. 6 MR. SACUTA:
7 MR. PRITCHARD: 7 A. Absolutely.
8 A. No, nothing from Husky either. 8 ROIL, Q.C.:
9 MR. VOKEY: 9 Q. Yes
10 A. Nonethat | am aware of from Suncore. 10 MR. SACUTA:
11 MR. SACUTA: 11 A. Cougar Helicopters has astandard check-in
12 A. We have been questioned quite often about the 12 process which is utilized by all the
13 specific exemptions. 13 operators. Individuals arrive at the heliport
14 ROIL, Q.C.: 14 at least one hour prior totheir schedule
15 Q. What about the nature of the questions asto 15 departure. During their check-in process,
16 why it’sgone on so long or - 16 identification and training is verified. Any
17 MR. SACUTA: 17 personnel who have gaps in the required
18  A. Circumstances around why the individual wasn't |18 training are not checked in unless the
19 able to complete the training. I1n some cases 19 required exemptions and approvals are in
20 they’ve asked, you know, what are you plans 20 place. Individuals and baggage weights are
21 for follow up, which is normally included on 21 measured, medications are collected and sealed
22 the exemption form, there’s a section around 22 for transport. They are deliveredto the
23 making surethat you identify what the next 23 nurse offshore and he or she distributes them
24 steps will be so that the person doesn’t have 24 tothe individual whenthey get on board.
25 to continue to fly offshore on exemption. 25 It'satwofold purpose: we want the nurseto
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1 be aware of any medicationsthat people are 1 the offshore check-in process utilized by the

2 taking when they get offshore in case he has 2 three operators. The summary onthisdlideis

3 to treat the individual and the individual is 3 a typical departure process. Individuals

4 unconscious, he needs to know what medications | 4 arrive at the Heli-Admin approximately one

5 they’re on. Passengersthen travel through a 5 hour prior to the scheduled departure. Each

6 security check which includes a baggage search 6 facility has a designated helicopter admin

7 and an x-ray inspection, as well as al 7 areafor departing passengers.

8 individuals pass through ametal detector. 8 ROIL, Q.C.:

9 Personnel are then issued aflight suit. The 9 Q. And that's the expression "Heli-Admin"
10 flight suit includes the personal locator 10 referred to earlier, Helly Hansen referred to
11 beacon and aHUEBA. Their individual sizeis 11 it, it doesn’'t have to do with Helly from
12 documented in the Cougar flight suit database. 12 Helly Hansen.

13 If an employee wishes to use another size, 13 MR. SACUTA:

14 they must be refitted by a qualified Cougar 14 A. No, it's helicopter administration.

15 personnel. Helly Hansen hastrained Cougar 15 ROIL, Q.C.:

16 personnel in the proper suit fitting process, 16 Q. Helicopter administration, okay.

17 soif anindividual shows up and says, you 17 MR. SACUTA:

18 know, | ate alot of turkey over Christmas and 18 A. T cards, which are the cards that individuals

19 | gained a new pounds, I’d like a new suit, he 19 use when they go offshore to say they’re there

20 hasto be refitted as part of that process. 20 and put themin their slot when they first

21 ROIL, Q.C.: 21 arrive and they’re used during emergency

22 Q. Sotheindividual cannot now change his suit 22 situations so we can account for all personnel

23 size. 23 are returned and individuals and baggage

24 MR. SACUTA: 24 weights are confirmed. Passengers normally

25 A. Theindividuals don’t choose their suit size. 25 bringing their flight suit from their room to
Page 242 Page 244

1 All personnel are shown avideo briefing. Any 1 Heli-Admin and are issued aPLB and aHUEBA

2 other information which may be relevant at the 2 which they fit to their suit. All personnel

3 time may also be discussed during this 3 are shown a video briefing. Any other

4 briefing situation. As an example, during the 4 information which may be relevant at the time

5 period that we had the right to refuses being 5 may also be discussed during that briefing.

6 analyzed by the Board, al the boarding 6 The flight suit isdonned and all passengers

7 passengers wereinformed that therewas a 7 must once again demonstrate the ability to

8 right to refuse in process, just so that they 8 fully zip up their suit while ina seated

9 were aware that that was being followed 9 position. The helicopter arrives at the
10 through through the C-NLOPB. Theflight suit 10 facility and the arriving passengers
11 isdonned and all passengers must demonstrate 11 disembark. If required, the helicopter is
12 the ability to fully zip up their suit while 12 refuelled. The helicopter isnot normally
13 in a seated position. Air muffsand air plugs 13 refuelled with passengers in the passenger
14 are donned and personnel are escorted to the 14 cabin. Air muffsand air plugs are donned and
15 helicopter for boarding. Individuals put on 15 personnel are escorted to the helicopter for
16 their seatbelt and a Cougar representative 16 boarding. Anindividual puts on his seatbelt
17 checks the seatbelt to ensure it is on 17 and a heli-deck team member checks the
18 properly, it does not interfere with the HUEBA 18 seatbelt to ensure it is on properly and does
19 or any other component of the flight suit. So 19 not interfere with the HUEBA or any other
20 each individual passenger will be checked by a 20 component of theflight suit. You will
21 Cougar person to make sure his seatbelt is 21 notice, Mr. Commissioner, that thereis no
22 positioned correctly and it is not interfering 22 formal security check implemented offshore.
23 with any of the components of the flight suit 23 Each departing passenger signsa departure
24 itself. From an offshore check-in 24 sheet which clearly articulates expectations
25 perspective, there may be small differencesin 25 for luggage. Furthermore, the platform is
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1 considered to be a secure environment, we 1
2 would equate it to the interflight departure 2
3 area at an airport where a security check is 3
4 not required unless you leave the secure area, 4
5 that’ s why there's no security check offshore. 5
6 ROIL, Q.C.: 6
7 Q. Now I'veheardit said that some workers are 7
8 concerned that by not going through a security 8
9 check then, that thereislessinterest in or 9
10 focus on their personal security on the flight 10
11 back. 11
12 MR. SACUTA: 12
13 A. All I can say isthat the platformis a 13
14 secured site and each individual doessign a 14
15 form saying that, you know, they’ re not taking 15
16 any inappropriate material on the flight, 16
17 returning flight to town, sothereis some 17
18 personal accountability for your own security 18
19 aswell. 19
20 ROIL, Q.C:: 20
21 Q. Okay, thank you. And I think we now move on 21
22 to Mr. Pritchard again, now we move into 22
23 operator emergency preparedness. 23
24 MR. PRITCHARD: 24
25 A. That'scorrect. Operators have recognized a 25
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documents now, those will come out in the
individual presentations.

MR. PRITCHARD:

A. We can certainly have that feedback type forms

from training on board.
ROIL, Q.C.:

Q. | wasspeaking about the actual emergency
response plans, each company--it's an
individua plan, isit?

MR. PRITCHARD:

A. Yes.

ROIL, Q.C.:

Q. Yes, that's right and we'll dea with the
details of them in your original or your
individual presentations.

MR. PRITCHARD:

A. Well, thisdlide just shows atypical day of
the resources available in terms of the
operator's resources of vessels and
helicopters. There may be other merchant
vessels, coast guards or other aircraft in the
area. Cougar’s blue sky tracking system gives
details of the helicopter locations and the
AlS system, which is an automated information
system, gives details of thevessels. This

Page 246

1 great importance of emergency preparednessand | 1
2 strive to identify the critical scenarios and 2
3 prepare all necessary actionsto be taken to 3
4 protect people, the environment and the 4
5 property in event of an emergency or security 5
6 threat. The emergency response plan hasan 6
7 understanding of the resources available and 7
8 potential escalation of events, what 8
9 mitigations are available and what control 9
10 would control the situations. Typically 10
11 perhaps in an evacuation and the use of 11
12 helicopters would be identified in that 12
13 emergency response plan. The plans aso 13
14 reference organizational structure and 14
15 training recruitments. The emergency response 15
16 plan to continuously update it, both at a high 16
17 level document interms of the overal plan, 17
18 but also from feedback from the training 18
19 exercises that occur offshore. So on aweekly 19
20 basis we have emergency response typetraining |20
21 exercises and feedback from that just 21
22 continues to improve our courses and 22
23 procedures in the event of emergencies. 23
24 ROIL, Q.C.: 24
25 Q. Now these, again, wedon’'t have those actual 25

Page 248
givesus-
ROIL, Q.C.:

Q. Sothe vessels and the helicopters can be

plotted for a precise location at any time?
MR. PRITCHARD:

A. Sowecan seethem on the blue sky tracking
system and on the automated information
system, correct.

ROIL, Q.C.:
Q. Who maintains those systems?
MR. PRITCHARD:

A. Certainly Cougar maintain the blue sky systems
and | brought alittle bit of information on
the automated information system, so al
merchant vessels over 300 tonnes have this
system, it gives information regarding the
vessdl’ sidentification number, its direction
and heading and speed. So that's a
requirement of vessels over 300 tonnes, some
of them actually use Gps and satellite to
transfer the information, other more coasta
vessels would use VHF.

ROIL, Q.C.:
Q. Right.
MR. PRITCHARD:
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1 A. Sothe operators contract Cougar to supply an 1 specialist SAR equipment and trained
2 operational service of transportation to and 2 personnel. Another little bit of detail on
3 from the offshore and aso maintain the 3 that on the next slide. The SAR helicopter is
4 standby helicopter for SAR, the first response 4 available all year round, 24 hours a day, with
5 duties on a 24-hour 7-day-a-week basis. We' ve 5 awheels up maximum time of one hour. The sAR
6 discussed a little bit earlier in the 6 S92 isfully equipped with the necessary
7 testimony about the posture for the sAR duty 7 search and rescue equipment, such as hoists,
8 helicopter is maintained by ensuring one of 8 life rafts, emergency locator transmitters and
9 the three operational helicopters is 9 receivers. Thereisnow adedicated group of
10 physically onthe ground ina serviceable 10 SAR technicians or SAR techs as they're
11 condition for that SAR service. 11 described and sAR pilots. So since -- thisis
12 ROIL, Q.C.: 12 another change since March the 12th. We've
13 Q. Okay. Do takeit that sometime ago, and | 13 got amore dedicated group of SAR specialists
14 don’'t think this istied or I don't know if 14 and that gives us the ability to train amore
15 it'stied to the March the 12th incident, but 15 concentrated group with the time allocated for
16 there was some additional flexibility that you 16 the training side of it, of SAR duties.
17 were allowed to havewith respect to that 17 ROIL, Q.C.:
18 third particular piece of equipment? 18 Q. Sothepilotsthat are responsible to conduct
19 MR. PRITCHARD: 19 SARMissions or first response missions and
20 A. Yes,we utilized -- as the helicopters -- 20 the technicians that accompany them are now a
21 before March the 12th, or return to service 21 dedicated group rather than what, the entire
22 rather, the inbound helicopter, when it was 30 22 workforce?
23 minutes from St. John's, we were allowing the 23 MR. PRITCHARD:
24 outward bound to be dispatched, on the 24  A. | amunsure if it wasthe entire workforce,
25 understanding that 30 minutes running time for 25 but certainly when you have a number of hours
Page 250 Page 252
1 the one helicopter, if a SAR requirement was 1 for training, spreading those hours too thin
2 required, we could actually gear up within 2 over too many pilots would mean that the
3 that final 30 minutesto be wheels up within 3 pilots weren't getting perhaps the best
4 one hour to get that aircraft outbound. 4 training and now we're looking for them to get
5 ROIL, Q.C.: 5 more dedicated training in the SAR duties.
6 Q. Okay. Sotheexpectation was even though it 6 ROIL, Q.C.:
7 wasin theair, it would be ableto get up in 7 Q. Actualy, | suspect we should be asking Cougar
8 the one hour? 8 for the particular details on that, but your
9 MR. PRITCHARD: 9 understanding isthat thereisa-
10 A. That's correct. 10 MR. PRITCHARD:
11 ROIL, Q.C.: 11  A. That, in essence, iswhere we' ve -
12 Q. Okay. 12 ROIL, Q.C.:
13 MR. PRITCHARD: 13 Q. - anincreased focus.
14 A. Sonow wedon't utilize that. We' ve changed 14 MR. PRITCHARD:
15 our scheduling such that we now operate a 15 A. -movedto, yes. Sol’ve mentioned response
16 schedule one hour earlier inthe daylight 16 efforts are also supported by the Blue Sky
17 time. So we start flying operations now at 17 Tracking System and the automated information
18 7:00 in the morning to gain daylight hours and 18 system as previously described.
19 we're alowing ourselves now to have that 19 ROIL, Q.C.:
20 helicopter dedicated on the ground, rather 20 Q. Okay. Now beforeyou move on, there's a
21 than using that 30-minute running time. So it 21 questionthat | havethat arisesfrom the
22 is achange since March the 12th. 22 safety planning guideline, which saysthat it
23 In alignment with the regulations and 23 is expected that a helicopter would be
24 described in detail in the safety plan 24 maintained on standby and dedicated to search
25 guidelines, the sarR helicopter has certain 25 and rescue on a 24-hour per day basis.
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1 Nowhere in there or anywhere elsethat | can 1 wanted to make sure when the one hour was
2 seeisthere anindication that the one-hour 2 measured from. So it’s not from the incident.
3 wheels up requirement. How did that get 3 It's from when Cougar are notified that there
4 established? By whom? And what doesit mean? 4 has been -
5 MR. PRITCHARD: 5 MR. PRITCHARD:
6 A. Inoursafety plan, we commit to aone-hour 6 A. From the request.
7 wheels up, and that’ s how we contract Cougar, 7 ROIL,Q.C.
8 and through the submission of our safety plan 8 Q. Yes okay. Andthe equipment, | know that
9 to the Board is how we established that one- 9 we've seen it in other places. There'salist
10 hour wheels up commitment. 10 of thingslike a hoist and, you know, a basket
11 ROIL, Q.C.: 11 and other things. Who determines what the
12 Q. I'msorry, thelast part? How was the one 12 equipment is? Isthat dictated by the C-NLOPB
13 hour chosen? 13 or dothe companies, in consultation with
14 MR. PRITCHARD: 14 somebody, determinewhat should bein the
15 A. It waschosen by the operators to put in the 15 equipment list?
16 safety plan. 16 MR. PRITCHARD:
17 ROIL, Q.C:: 17 A. Wefind that inthe guidelinesfrom the C-
18 Q. Yes. 18 NLOPB. There' sadedicated list of equipment.
19 MR. PRITCHARD: 19 | think slide 94, guidelines 71.2 startsto go
20 A. Andthe safety plan isacknowledged by the 20 into some of the actual requirements.
21 Board and that we give our one-hour commitment 21 ROIL, Q.C.:
22 wheels up to the Board and that is accepted by 22 Q. Okay. So,yeah, thoseare generic things.
23 the Board. 23 Not generic, but with ahoist. So there’'sno
24 ROIL, Q.C.: 24 particular specification on the hoist, but it
25 Q. And one-hour wheels up means what? From the 25 at least has to be capable of lifting -
Page 254 Page 256
1 moment that an incident is reported? How is 1 MR. PRITCHARD:
2 that time measured? That’s what I’'m curious 2 A Wadll,itsaysthat it'sgot to be capable of
3 asto where the hour is. 3 lifting one or multiple people, soa dua
4 MR. PRITCHARD: 4 tandem type of hoist.
5 A. Thetimewould be measured from the request 5 ROIL, Q.C.:
6 for asAR requirement to the point of wheels 6 Q. Okay.
7 up and on the mission. 7 MR. PRITCHARD:
8 ROIL, Q.C.: 8 A. Proceed?
9 Q. Okay. Soincident happens. At that pointin 9 ROIL, Q.C.:
10 time, the burdenis on somebody to say to 10 Q. Yes. Thankyou, sir.
11 Cougar, "we need to have a helicopter in asarR 11 MR. PRITCHARD:
12 mode now" and the one hour is measured from |12 A. Canada is party to the International
13 then? 13 Convention on Marine Search and Rescue and
14 MR. PRITCHARD: 14 maintains responsibility for the preservation
15 A. Correct. It may be response toa Cougar 15 of search and rescue servicesbasedin its
16 helicopter. It could also be a response to 16 geographical profile. | have amap alittle
17 the oM offshore saying that he has a 17 bit later which will outlinethe area of
18 situation with people in the water. 18 responsibility.
19 ROIL, Q.C: 19 ROIL, Q.C:
20 Q. Yes, exactly. 20 Q. Yes. Just sothat we're clear now, | take it
21 MR. PRITCHARD: 21 that you’re going to explainto us what the
22 A. Sonot just necessarily Cougar, but, you know, 22 operators understand that SAR, the Government
23 any SAR mission. 23 SAR does in the offshore?
24 ROIL, Q.C. 24 MR. PRITCHARD:
25 Q. Yeah, okay. |think I understand. I just 25 A. Thisis dtill theinterface of bDND and the
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1 operators. I'll move on alittle bit later in 1 inthe next section. Sowe'll leave it at

2 the presentation here to what we perceiveto 2 that.

3 be DND’s responsibilities. 3 So DND has established joint coordination

4 ROIL, Q.C.: 4 centresin variousregionsof Canada, which

5 Q. Okay. Sothisisat the operator level. 5 are responsible for the coordination of

6 MR. PRITCHARD: 6 aeronautical and marine SAR operations within

7 A. Thisis dtill the operator DND, I'm moving 7 a prescribed region.  Upon the initia

8 into that interface. 8 notification of any event occurring offshore,

9 ROIL, Q.C.: 9 the emergency response procedure calls for the
10 Q. Okay. 10 JrRccto beinformed. Thisison thebasis
11 MR. PRITCHARD: 11 that early notification is good rather than to
12 A. Soit'smore than likely that the operators 12 gear up when itisredized that the actual
13 dedicated sAR helicopter will bethe first 13 requirement is required. In other words, it's
14 response to an offshore emergency. However, 14 easy to stand down aresource than gear it up
15 it should be noted that DND has the authority 15 for when it's -- we know it's needed.
16 to command vessels or aircraft of opportunity 16 Whenever the standby helicopter is mobilized,
17 to help inasarR mission, as wasthe case on 17 which may be for amedical evacuation or non-
18 March the 12th when the PAL flight wasthe 18 occupational, for instance, we've heard we
19 first flight over, and that was just by 19 used a helicopter for that, then JRCC are
20 opportune that that flight was going over. 20 notified. So they then understand that we are
21 ROIL, Q.C.: 21 utilizing that SAR resource for a medical
22 Q. Okay. Soyou're saying that that flight was 22 repatriation perhaps.
23 directed by DND? 23 If there's an emergency requiring
24 MR. PRITCHARD: 24 specific search and rescue, then JRcc will
25 A. No, I'm not sayingthat. That just so 25 assume command of the situation, including

Page 258 Page 260

1 happened. 1'm saying in the normal course of 1 deployment of the dedicated sAR first response

2 events, we have a SAR helicopter available for 2 helicopters, aswell as any of the other

3 response. Asit happened on March the 12th, 3 resources, such asthe other S92 aircraft

4 the PAL flight wasin the air and was first on 4 that areavailable in St. John's, and of

5 the scene. 5 course, any of the DND resources, such as the

6 ROIL, Q.C.: 6 Cormorants and the Hercules. So they would

7 Q. Okay. 7 have avast array of resources available for

8 MR. PRITCHARD: 8 DND, as | say including the first response S

9 A. Thepractical response with the sar technician 9 92 out of St. John's and thereafter, any other
10 was from the Cougar SAR helicopter. DND will 10 of the helicopters that would be either coming
11 control the Cougar helicopter during an 11 back or be on the ground at that time.
12 offshore SAR mission, or once launched, JRCC, 12 So I'll now move into what we consider as
13 Joint Rescue Coordination Centre, isinformed 13 the responsibilities of DND, recognizing that
14 and would control the mission from thereafter. 14 the Department of National Defencewill be
15 DND's assets, a single purpose full-time 15 coming and testifying as to what they actually
16 search and rescue specialists with significant 16 do. Thisisour understanding of what DND do
17 training. So DND have dedicated resources and 17 for us.
18 al the specialist equipment that facilitates 18 ROIL, Q.C.:
19 successful search and rescue missions. They 19 Q. Beforeyou movethere, Mr. Pritchard, let me
20 have a high level of training and have 20 just put to you acomment, | guess, that came
21 completed many successful missions. Inthe 21 from Mr. Decker that I'd like you to reflect
22 event of an event escalating, emergency DND 22 on. Inhisevidence, | recall him saying that
23 can call upon resources from Federal or 23 he had expected to see a search and rescue, an
24 others, and I'll detail in what we consider to 24 orange or a yellow or whatever colour
25 be the responsibilitiesand resources of DND 25 helicopter.
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1 MR. PRITCHARD: 1 commitments are.
2 A. Yeah. 2 ROIL, Q.C.:
3 ROIL, Q.C: 3 Q. Okay. Okay, thank you.
4 Q. And hesaw agrey and blue Cougar one. If the 4 MR. PRITCHARD:
5 operator is normally first response, if the 5 A. Soweknow Canadais obliged by International
6 Cougar helicopter is normally first response, 6 Convention to maintain the provision of SAR
7 how can that message get out to the workforce? 7 coverage in ageographical location and this
8 Because it appearsthat the expectation was 8 comeswith an agreement of the Minister of
9 something different than that. 9 National Defence, supported by the National
10 MR. PRITCHARD: 10 Search and Rescue Secretariat, of which there
11 A. I’'mnotsure. It's kind of speculation, how 11 IS anumber of components there. So the
12 we can get that message out, because if we do 12 Transport Canada, RCMP, Coast Guard, Parks
13 have repatriations or first response, itis 13 Canada, MET Services Canadaand Environment
14 the Cougar helicopter that we use, in general 14 Canadaareal part of that National Search
15 terms. 15 and Rescue Secretariat asa support service
16 ROIL, Q.C.: 16 and group there.
17 Q. Soyou'resaying that you can't be certain on 17 Marine Aeronautical saRiscarried out
18 every day and every moment it will beaCougar |18 principally by DND and the Coast Guard. DND
19 first response. It depends on what's 19 has overall responsibility for the
20 happening with the other. 20 coordination and operation of SAR missions.
21 MR. PRITCHARD: 21 DND has established Joint Rescue Coordination
22 A. | can'tredly speculate asto how we can do 22 Centresin variousregions of Canada, which
23 that, but you know, what circumstances would 23 are responsible for the coordinations of a SAR
24 the yellow helicopter come along? They would |24 operation within that region, and for our
25 have to be amost in the vicinity, perhaps on 25 region, Halifax is the Jrcc.
Page 262 Page 264
1 a training mission 60 milesoff, when an 1 ROIL, Q.C.:
2 incident occursfor them to befirst on the 2 Q. Soa JRccexistsin Halifax and coversthe
3 scene. We are the closest by nature in St. 3 region that we are in?
4 John’s, rather than Gander. 4 MR. PRITCHARD:
5 MR. SACUTA: 5 A. Correct.
6 A. If | could add, Mr. Rail, | think one of the 6 ROIL, Q.C.:
7 things that all the operators have done isto 7 Q. Yes, okay, and that's Joint Rescue -
8 make sure that we clarify with our workforce 8 MR. PRITCHARD:
9 what our commitments are from afirst response 9 A. Coordination Centre.
10 search and rescue capability. Sol think 10 ROIL, Q.C::
11 we've recently all had an update provided to 11 Q. - Coordination Centre, where comes the acronym
12 the workforce to make surethat there’s no 12 JRCC.
13 confusion about what we supply from afirst 13 MR. PRITCHARD:
14 response search and rescue capability. So 14 A. Yeah
15 that was done just before Christmas. 15 ROIL, Q.C.:
16 ROIL, Q.C: 16 Q. Okay, thank you.
17 Q. Sol takeit that that might have been another 17 MR. PRITCHARD:
18 small lessons learned from that incident, is 18 A. Some regions aso have marine rescue
19 that informing the workforce asto what to 19 subcentres, or MRsc, which is manned by the
20 expect isapart of being an informed worker 20 Coast Guard and the centrein St. John'sis
21 and a more comfortable worker. 21 actually one of these marine subcentres, and
22 MR. SACUTA: 22 part of our emergency response training
23 A. | mean, | think our workforce has been told in 23 actually takes place at the Coast Guard Centre
24 the past what our commitments are, but it was 24 in St. John’s, to give us an understanding of
25 an opportunity for usto remind them what our 25 the overall response and the management and
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1 coordinations of SAR events. 1 are Cormorants and at Greenwood in Halifax,
2 So a JRcc has direct tasking authority 2 there are four Cormorantsand one Hercules.
3 over primary SAR resources, such as the DND 3 The Cougar resources, we have a one-hour
4 aircraft, the fixed wing and the helicopters 4 wheelsup on acontinuous basis 365 daysa
5 and the Coast Guard vessels. The secondary 5 year and we have three S-92s currently
6 Federal resources, such as the Navy vessels, 6 available, one of course which is on permanent
7 candso be deployed. Under the Canadian 7 SARduty. Thereare occasionswhen other
8 Shipping Act, JRcc and the Coast Guard have 8 airframes are available, such as the
9 the authority to direct all of the civilian 9 ConocoPhillips airframe, which isthe other S-
10 vessels and aircraft to render assistanceto a 10 92 that’ s in the picture now, so that gives us
11 nearby vessel or aircraft in distress. So 11 four. | prescribed three here from the three
12 there'salevel of authority there that DND 12 operators, but now, | guess, we have four.
13 and the Coast Guard have over civilian 13 ROIL, Q.C.:
14 facilities. Additionally, both JrRcc and Coast 14 Q. Andl takeit that the supply and support
15 Guard can (unintelligible) aviation and marine 15 vessels that you operate would also be
16 civilian resources to assist with a SAR 16 resources that could be and would be called
17 operation, such asthe Canadian Coast Guard 17 upon in the event of an emergency?
18 Auxiliary. 18 MR. PRITCHARD:
19 During amission, itis likely bnD will 19 A. Absolutely. All our resourcesand the DND
20 set up command and communi cations from a fixed 20 have the authority to command those other
21 wing plane, such asa Hercules. Thisallows 21 merchant vessels and other aircraft, civilian
22 distinct individual resources to concentrate 22 aircraft.
23 on adesignated task and allow the overhead 23 On March the 12th, Cougar 491 was bound
24 aircraft to keep the full picture and keep 24 for Sea Rose and Hibernia Platform with 16
25 with the communications aspects. 25 passengers and two pilots when it crashed into
Page 266 Page 268
1 So thisdlide now is the map of the 1 the sea. All operators mobilized their
2 JRCC'sregion. So the JRcc in Halifax hasthe 2 respective emergency response teamsand all
3 responsibility for the area outlined in red. 3 assistance was offered between the operators
4 Thisisavast area of some 4.7 million square 4 in respect of both physical resources and
5 kilometres, 29,000 kilometres of coast line 5 human resources. | very much appreciated the
6 and 80 percent of its responsibilitieslies 6 response by DND and was only too pleased to
7 over water. The Grand Banks is part of this 7 have Mgjor DennisMcQuire taking an active
8 vast area and like any other user of the ocean 8 role in St. John’s while his coordination
9 within this geographical boundary, we look to 9 centre in Halifax worked its (unintelligible).
10 DND to utilize our resources of Cougar SAR 10 Operatorswill discussin detail their
11 first response and any other Cougar 11 own emergency responsein the next testimony
12 helicoptersand our fleet of vessels, along 12 in the coming weeks. After this tragic
13 with the DND resources of helicopters and 13 accident has happened and it was discovered
14 fixed wing aircraft, Coast Guard vessels, Navy 14 there had been aball failure inthe oil
15 vessels, et cetera, and their authority to 15 filter housing, all S-92s worldwide were
16 command other resourcesin the areain support 16 grounded, andthat will lead us into the
17 of a well coordinated search and rescue 17 discussion by Mr. Vokey tomorrow on the
18 mission. 18 Helicopter Operations Task Forcewhich was
19 So the next dide is the level of 19 raised as post March the 12th.
20 resources and response times. So JRCC have 20 ROIL, Q.C.:
21 two distinct response times. Monday to 21 Q. Commissioner, | had indicated to the witnesses
22 Friday, 8 am. until 4 p.m., they are 30 22 just after lunchthat we would take the
23 minute wheelsup asamaximum. After these 23 evidence to this point today and that | would
24 hoursand at weekend, they areat two hours 24 prefer to leave all the dealingswith the
25 wheelsup maximum. Theresources at Gander |25 Helicopter Operations Task Force for the
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1 morning. That's a separate and another 1 CERTIFICATE
2 document. It isadocument that we have made 2 We, the undersigned, do hereby certify that
3 some minor changes to in the past 24 hours and 3 theforegoing isatrue and correct transcript of a
4 | wanted to take thetime now to have a 4 hearing heard on the 11th day of January, 2010 at
5 meeting with legal counsel for al of the 5 TaraPlace, 31 Peet Street, Suite 213, St. John's
6 parties to simply alert them to the changes, 6  Newfoundland and Labrador and was transcribed by us
7 why they were made and then we would takethis | 7  tothe best of our ability by meansof a sound
8 on tomorrow. We're pretty much, in terms of 8  apparaus.
9 progress, going at the rate that | had hoped 9 Dated at St. John's, NL this
10 and expected and we will certainly -- although 10  11th day of January, 2010
11 there's a significant amount of material 11 Cindy Sooley
12 there, | think we will haveit easily covered 12 Discoveries Unlimited Inc.
13 by the end of the morning, and we could move |13  Judy Moss
14 into the examination by other counsel in the 14  Discoveries Unlimited Inc.
15 afternoon tomorrow.
16 COMMISSIONER:
17 Q. Allright then. Well, we'll adjourn now and
18 you can go into this other process that you
19 have described.
20 ROIL, Q.C.
21 Q. Yeah, I'd simply ask other counsdl, just the
22 legal counsel, to remainand we'll have a
23 meeting here.
24 COMMISSIONER:
25 Q. Yes. Will counsel remain for a discussion
Page 270
1 with Mr. Roil after we disperse? Okay, thank
2 youl.
3 UPON CONCLUSION AT 4:15 P.M.
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