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1 January 20, 2010 1 when differences are there, | obvioudy will
2 COMMISSIONER: 2 take the opportunity to do that. So just by
3 Q. Good morning, ladies and gentlemen. Areyou 3 way of apreliminary.
4 ready, Mr. Roil ? 4 Also by way of preliminary, we havethe
5 ROIL, Q.C:: 5 exhibit list. These exhibits have been put up
6 Q. Yes, | am, Commissioner. Before we start with 6 on the Filebridge and the access system that
7 the panel again, just acouple of preliminary 7 the parties have and | would now ask that you
8 comments because we' re going down a path where 8 accept them as exhibits. They are Exhibits
9 we'relooking at the second in a series of 9 number 138, which is the Suncor panel
10 three operators whose operations and systems 10 PowerPoint presentation, 139 through to 145.
11 we are looking at in the context of safety, 11 The vast mgjority of them again are
12 particularly, of course, helicopter safety. 12 confidential exhibits. They are the operating
13 Just to remind those that are watching these 13 plans, the proprietary interest of various
14 proceedings that we are using these three 14 companies. The panel PowerPoint presentation
15 companies as examples only. As we know, there 15 initself, of course, is public and thereis
16 are other players, other operators out in the 16 the safety handbook, which they will have as
17 various basins from time to time, and so these 17 part of their exhibit, isalso public. Again,
18 three companies have been chosen, perhaps 18 to try to streamline the presentation, rather
19 because of their longevity, and we will hear 19 than refer back to all these exhibits from
20 today about the longevity of this particular 20 time to time, we have put most of the
21 operation. 21 essential ingredients of them on the
22 Each of the operators has prepared their 22 PowerPoint so that we speed the presentation,
23 panel presentations independently. Although | 23 so that we don’t spend along time flipping
24 worked with themto prepare ajoint panel, 24 back and forth between pages. So just to give
25 they worked independently of one another in 25 you a heads up in that area.
Page 2 Page 4
1 doing that. So you'll see some similarities, 1 COMMISSIONER:
2 in terms of their presentations. You'll see 2 Q. Allrightthen. Well, these will be entered
3 some differences too, just in style, but also 3 as mentioned by Mr. Roil. Okay then.
4 inthe way inwhich they do business. The 4 ROIL, Q.C.
5 presentations and the way they do business are 5 Q. Good morning, folks.
6 different. | would not say remarkably so, but 6 MR.VOKEY:
7 there will be some differences. 7 A. Good morning, Mr. Roil.
8 Thepoint that I'm trying to make and 8 ROIL, Q.C.:
9 make clear is that by contrasting or comparing 9 Q. Mr. Vokey, Mr. Brian Stacey and Michele
10 one to the other, it is not my objective nor, 10 Farrell, good morning. | believethat Mr.
11 I think, the objective of this Inquiry, to say 11 Vokey isaready sworn. The mikes are not on.
12 that oneis better than the other or one hasa 12 WEe'll get them to push the button so that --
13 better structure than the other. These are 13 thered lightisnot coming on. Oh, there
14 al world class companies who come with very 14 they are.
15 sophisticated systems and, you know, we are 15 COMMISSIONER:
16 simply looking at the way in whichthe C-NLOPB (16 Q. It'sgoneagain.
17 looks at them to see that the essential parts 17 ROIL, Q.C.:
18 of the requirements are there and that they do 18 Q. Okay, wenow seem to have solid red lights.
19 have systems that have integrity and that do 19 Okay, I'd ask that the -- the oath has already
20 have safety as ahallmark. Obviously any 20 been taken by Mr. Vokey in his presentation at
21 party can pursue any question that they wish, 21 the joint panel, so I’d ask the Registrar to
22 that you would allow asbeing relevant and 22 administer the oath to the other two
23 probative and useful to our Inquiry, but | 23 panellists.
24 will not -- | will try as much as possible not 24 MR. GARY VOKEY, PREVIOUSLY SWORN
25 to compare and contrast them, but sometimes 25 MR. BRIAN STACEY, SWORN
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1 REGISTRAR: 1 functions within the oil and gas industry.
2 Q. Stateyour name, please. 2 Our work hastaken usfrom Newfoundland to
3 MR STACEY: 3 Western Canada and from the North Seato the
4  A. Brian Stacey. 4 Middle East. We're committed to our industry
5 MS. MICHELE FARRELL, SWORN 5 and to our people, but aboveal, to their
6 REGISTRAR: 6 safety. Infact, it isnot an overstatement
7 Q. Thankyou. Stateyour name, please. 7 to say that the safety of our workforce is our
8 MS. FARRELL: 8 number one priority. We want to do what we
9 A. MicheleFarrell. 9 can to help improve offshore helicopter safety
10 REGISTRAR: 10 for our workforce, for their families and for
11 Q. Thank you. 11 their loved ones. It's a commitment shared by
12 MR.GARY VOKEY, MR. BRIAN STACEY AND MS. MICHELE FARRELL, 12 my colleagues with me today.
13 EXAMINATION BY JOHN ROIL, Q.C. 13 Mr. Commissioner, you are aware of my
14 RroIL, QC: 14 experience from the joint operator panel
15 Q. Thank you, Commissioner. Mr. Vokey, | 15 testimony last week, sol won't repeat it
16 understand that you will open for us. 16 again. | would ask Mr. Stacey and Ms. Farrell
17 MR.VOKEY: 17 though to takea moment to review their
18 A. That'scorrect. 18 experience. Mr. Stacey, please.
19 ROIL, Q.C: 19 MR. STACEY:
20 Q. Thank you. 20  A. Thanks, Mr. Vokey. Good morning, Commissioner
21 MR.VOKEY: 21 Wells, Mr. Roil. As Mr. Vokey indicated, my
22  A. Good morning, Commissioner Wells, Mr. Roil. 22 nameisBrian Stacey and I’'m the manager of
23 On behalf of Suncor Energy, | would like to 23 drilling and completions for Suncor’s east
24 introduce our panel membersthis morning. As 24 coast operations. I've been in the ail
25 you know, my nameis Gary Vokey and I'm the 25 industry for 25 yearsand in my current role
Page 6 Page 8
1 asset manager for the Terra Nova Project. On 1 for four years. As drilling manager, I'm
2 my left is Mr. Brian Stacey, drilling manager 2 responsible for drilling, completion and
3 for Suncor’ s east coast region, and on my far 3 modification of the wells that support
4 left isMs. Michele Farrell, our manager for 4 offshore production of oil and gas.
5 environment, health and safety for Suncor’s 5 Generaly, it'sthe business of thedrilling
6 east coast region. 6 rigs. Suncor relies heavily on contractors
7 We are here today because of thetragic 7 for delivering thispart of our business
8 loss of Cougar Flight 491 on March the 12th of 8 because we don’'t own the drillingrigs. I'm
9 last year. Onthat day, familieslost loved 9 also responsible for monitoring and assisting
10 onesand we all lost friends and colleagues. 10 and learning from and sharing our learnings
11 That day had aprofound effect, not only for 11 with our partner operations, such as Hibernia,
12 those of usthat work inour industry, but 12 White Rose and Hebron in the future.
13 those that we associate with outside our 13 | moved to St. John’s in 1975 and
14 industry, and in fact, our whole province. We 14 graduated from Memorial University with a
15 have an obligation to learn from the tragedy. 15 Bachelor of Engineering degree, mechanical.
16 We must continuously work to improve the 16 My wife was bornin Newfoundland and we live
17 safety in our industry. 17 here with our three children. Although not
18 | hope that we, as panel members, can 18 born here, | consider Newfoundland and
19 help the Commission to succeed in achieving 19 Labrador to be home.
20 its objectives. We support thework of the 20 My first job in the offshore oil industry
21 Inquiry and we appreciate that the 21 was as asteward on a drill ship working off
22 Commissioner will be examining issues of great 22 Labrador in 1980. | recall that | was hired
23 sensitivity and complexity. Among us this 23 and sent offshore without any training. That
24 morning, we have more than 70 years of 24 tripinvolved afixed wing flight from St.
25 collective experience in a variety of 25 John’s to Labrador and then north in Labrador

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 5 - Page 8




January 20, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 9 Page 11
1 to Saglek and then offshore from Saglek via 1 Henry Goodrich and then | came back onshore
2 helicopter. When | finished that rotation, | 2 and worked as the drilling superintendent for
3 was offered a job on adrilling rigas a 3 the Terra Nova devel opment and then progressed
4 roughneck, a promotion, but | decided to stay 4 to my current role as drilling manager.
5 the engineering pathas I’d already been 5 In late 2008 and early 2009, | accepted
6 accepted. 6 an assignment in Trinidad to support Petro-
7 During my co-op engineering work program, 7 Canada s offshore operations there, and my
8 I worked mainly onshore in Alberta, learning 8 Newfoundland and Labrador BST was considered
9 the production. | worked asa production 9 valid in Trinidad and wedidn’'t wear any
10 field operator, asa roughneck and a motor 10 special suits or anything down there, just an
11 hand on a drilling rig, and aso as a 11 over-the-shoulder inflatable life vest and we
12 reservoir engineer for awhile. So | learned 12 flew in Bell 412 helicopters there.
13 kind of the basics of the upstream oil and gas 13 My sense from flying throughout my career
14 business, and | knew when | finished that that 14 isthat Newfoundland and Labrador has very
15 | wanted to work in the drilling business. 15 high standards for training and for the
16 After graduation, | accepted a position 16 delivery of helicopter services, and I'm
17 with Gulf Canadaagain and by 1986, | was 17 pleased to have the opportunity to participate
18 working in the Beaufort Sea asa drilling 18 in the Inquiry and will support the processin
19 engineer, rotating from my homein Calgary at 19 identifying improvement opportunities in any
20 that time, and on two rigs that worked up 20 way that | can. Ms. Farrell?
21 there, the Molikpag and the Kulluk, and up 21 MS.FARRELL:
22 there, we had two primary helicopters. One 22 A. Good morning, Commissioner Wells, Mr. Roil.
23 was the Bell 212 and the other was the 23 My nameis Michele Farrell and as Mr. VVokey
24 Sikorsky S-61, and it’sinteresting to note 24 has mentioned, I’ m the manager of environment,
25 that at that pointin time, from latefall 25 health and safety for Suncor Energy here on
Page 10 Page 12
1 until early spring, al of our operations, 1 the east coast. Born andraised in St.
2 including flying, were in darkness because of 2 John's, graduated from Memorial University of
3 the location at 70 degrees north latitude. 3 Newfoundland in 1986 with a Bachelor of
4 The Beaufort work finished and | accepted 4 Commerce degree. Unlike my colleagues with me
5 apositionin Egypt, working initially asa 5 thismorning, | didn't immediately enter the
6 drilling engineer onshore, doing some planning 6 oil and gas industry upon graduation. |
7 work, and then as a night drilling supervisor 7 actually spent thefirst 11 years of my career
8 on ajack-up rig working offshore in the Red 8 in the Newfoundland and Labrador public
9 Sea, and again, there was no special training 9 sector, working in avariety of roles. Sol
10 requirementsfor flying, and that was 1992, 10 cameto the oil and gasindustry in 1997 when
11 just when the Gulf War was going on. 11 | joined Petro-Canadaand | was assigned the
12 | returned to Western Canadafor a brief 12 task of building both the people, the
13 period after Egypt and then worked -- took a 13 organization and the systemsto support Terra
14 position shortly thereafter with Schlumberger 14 Nova long term production operations.
15 and came back to St. John’sfor the Hibernia 15 Thefirst tenyears of my career with
16 project, worked onshore as a drilling 16 Petro-Canada offered me significant
17 engineer, but made afew tripsto the Platform 17 opportunity for growth and development, both
18 in support of helping to educate the offshore 18 as amanager and as amember of our east coast
19 team around how the wells were going to be 19 and Terra Novaleadership teams, moving from
20 drilled, and then it wasin Newfoundland at 20 the project phase of Terra Nova, through Terra
21 that time, which would have been ’'97, that | 21 Nova first oil and now into long term
22 did my first formal BST course that included 22 production operations.
23 the HUET element. 23 In early 2008, | was offered the position
24 | joined Petro-Canada in 2001 and worked 24 of manager of environment, health and safety
25 offshoreagain asa drilling supervisor on 25 for the east coast region of our international
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1 and offshore business unit. In thisrole, I'm 1 COMMISSIONER:
2 accountable for ateam of professionals. Some 2 Q. Thank you.
3 work offshore, somework onshore, and then 3 ROIL, Q.C.
4 they cover the areas of hedth, safety, 4 Q. Thank you. Unless you have any questions,
5 environment, risk management, security, 5 Commissioner, with respect to -
6 emergency response and regulatory affairs. 6 COMMISSIONER:
7 This team provides support to all of Suncor’s 7 Q. Justone. | supposeyou al have accessto
8 assets here, both operated and non-operated. 8 what Suncor is doing in safety matters
9 While my position supportseast coast 9 elsewhere in the world?
10 operations, | actualy report to a director of 10 MR. VOKEY:
11 environment, health and safety in our 11  A. Yes.
12 international and offshore business unit, and 12 MS. FARRELL:
13 ultimately to avice-president of environment, 13  A. Yes.
14 health and safety with Suncor Energy in 14 MR. STACEY:
15 Calgary. 15 A. Yes.
16 In my role, | monitor and formally report 16 ROIL, Q.C:
17 on the performance of Terra Nova on amonthly 17 Q. Okay, Mr. Vokey, | think you're going to give
18 basisto our regiona and business unit loss 18 usabit of an outline and then you'd start
19 management teams, and on a quarterly basisto 19 with the first portions.
20 the Canada-Newfoundland Offshore Petroleum 20 MR.VOKEY:
21 Board and our Terra Nova Management Committee, 21 A. We covered asignificant amount of information
22 our owner committee. In addition, I'm the 22 about our industry through thejoint panel
23 Suncor representative on the health and safety 23 presentation last week. In our presentation
24 subcommittees for both the Hibernia and White 24 today, we'd like to provide you with
25 Rose assets, where my role isfocused on the 25 additional information about Suncor Energy and
Page 14 Page 16
1 due diligence and sharing of best practices 1 the Terra Nova asset. Specific topics that we
2 and lessons learned across all of our assets. 2 will cover will include a background on Petro-
3 I’m also responsible for providing input 3 Canada and the merger with Suncor Energy, the
4 into various industry health and safety 4 Terra Nova safety plan, offshore
5 initiatives and I’'m amember of the Canadian 5 transportation, the design and inspection of
6 Association of Petroleum Producers, or CAPP, 6 helidecks on the Terra Nova assets, helicopter
7 safety subcommittee. | wasthe Suncor EH&S 7 transportation suits, the Terra Nova FPSO
8 representative on the passenger safety team 8 safety handbook and Suncor’ s response to March
9 for the Helicopter Operations Task Force and | 9 the 12th and our return to service activities.
10 continue to work with my colleaguesto advance |10 Inthe first section, I’'ll provide you
11 the HOTF recommendations that were reviewed 11 with abrief overview of our history on the
12 within the joint panel last week. 12 east coast, the merger with Suncor and Petro-
13 Theloss of our colleagues on March 12th 13 Canada and an overview of our east coast
14 has, without question, focused attention on 14 assets.
15 safety in this offshore industry. | have and 15 Petro-Canada began as a Crown corporation
16 continue to fly offshore and as the manager of 16 commencing operations in January of 1976 and
17 environment, health and safety for Suncor, | 17 becoming a publicly traded company in 1991.
18 know that we have and will continue to commit 18 Petro-Canada’ s asset base included upstream,
19 considerable efforts to continuous improvement 19 which is exploration production development,
20 in our performance. AsMr. Vokey hassaid, 20 aswell as downstream, and that’s our refining
21 it'simportant for us to learn from this very 21 and marketing division, and some of the assets
22 unfortunate tragedy so that we can continue to 22 included production facilitiesin north and
23 improve our performance, and | look forward to 23 western Canada, the us Rockies and offshore
24 continuing to work through thisInquiry to 24 Newfoundland and Labrador, refining and
25 identifying those opportunities. Thank you. 25 manufacturing facilities in Quebec, Ontario
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1 and Alberta, retail stations across Canada and 1 international and offshore unit which holds
2 international assets in the North Sea, 2 production licenses onthe east coast of
3 Trinidad, Tobago, Libya, and Syria. 3 Canada, in the North Sea, that's United
4 Suncor’s asset based historically has 4 Kingdom and the Netherlands, and also Libya
5 been more focused on oil sands production. 5 and Syria and we also have exploration
6 Suncor began in 1917 with a us-based parent 6 interests in Norway, Trinidad, Tobago and
7 Sun Company and opened itsfirst office in 7 Morocco.
8 Montreal in 1919. 1967 marked the start of 8 Petro-Canada’ s activity in Newfoundland
9 Suncor’'s commercial oil sands production 9 and Labrador started almost 30 years ago. The
10 development inthe Athabasca oil sands of 10 first Terra Novawell wasdrilledin 1984.
11 Alberta. 11 From 1984 to 1988, there were nine Terra Nova
12 In March of 2009, Suncor Energy and 12 appraisal wellsdrilled. We also discovered
13 Petro-Canada announced their planto merge, 13 gas offshore Labrador in the early 1980s.
14 and on August the 1st of last year the merged 14 Petro-Canada had an exploration officein St.
15 company began operations under the name Suncor 15 John’sduring our exploration and drilling
16 Energy. The merged company is the fifth 16 programs of the 1980s and we opened our office
17 largest integrated oil and gas company in 17 to support the Terra Nova devel opment project
18 North Americaand is the largest in Canada. 18 in 1996. Petro-Canada is the largest
19 Thevision for the new Suncor is to be 19 shareholder and is the operator of the Terra
20 Canada s premier integrated energy company, 20 Nova development. TerraNova was the second
21 focused on operational excellence and high 21 producing field to be developed in the Jeanne
22 growth with the assets, people and financial 22 d'Arc Basin, following the Hibernia
23 strength to compete globally. Suncor’s values 23 development. Terra Novawas developed using a
24 are actually very similar to those of Petro- 24 floating production and storage offloading
25 Canada’'s. Webelievein safety leadership, 25 vessel, or aswe say, an FPSO. The TerraNova
Page 18 Page 20
1 that business results can only be achieved 1 FPso was the first facility of its kind for
2 through people, that we have to lead by 2 the east coast of Canada.
3 example, that we al have to take 3 I'll now, inreference to the assets,
4 accountability for our results, that we must 4 refer to it as Suncor assets. Suncor has a
5 demonstrate our capability through performance 5 unique position in Newfoundland and L abrador
6 and in continuous improvement in 6 and the oil and gasindustry, aswe arethe
7 sustainability. 7 only company with aworking interest in each
8 Before leaving this dlide, | want to talk 8 of the developments to date. On the left-hand
9 about our safety leadership and how 9 side of the slide that’s on your screen, you
10 fundamental thisisto our business. At the 10 will see the Hibernia gravity base structure.
11 most senior levelsof our business, safety 11 Suncor hasa 20 percent working interest in
12 management expectations have been clearly set. 12 the Hibernia development, which commenced
13 Leaders at all levels of the organization are 13 production in 1997. At the top of the dlide,
14 required to integrate systems, procedures and 14 you will see the TerraNova FPSO. Suncor has
15 practices that build and sustain a safety 15 a 34 percent working interest and is the
16 culture. Our performance is reported 16 operator of the Terra Nova development.
17 regularly tothe senior leadership of the 17 Production commenced in 2002. At the bottom
18 company and to the environmental, health and 18 of the dide is the Sea Rose, which commenced
19 safety committee of our board of directors. 19 in 2005. Suncor hasa 27 percent. And
20 Suncor is anintegrated oil and gas 20 finally, on theright, you will see the
21 company with oil sands and natural gas 21 development concept for Hebron and Suncor has
22 operations inwestern Canada. We have a 22 a 23 percent working interest.
23 retail and wholesale business unit and we have 23 ROIL, Q.C.:
24 invested in renewable wind energy. The east 24 Q. Beforewego on, the White Rose project, for
25 coast region of Suncor reports to our 25 those that are less familiar, who is the
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1 operator of that project? 1 A. Between oneand ahalf and two kilometres, so
2 MR.VOKEY: 2 upwards of, you know, amile, mile and a half
3 A. I'msorry, that would be Suncor, or sorry, 3 sort of thing.
4 Husky for the White Rose. Sorry. 4 ROIL, Q.C.
5 ROIL, Q.C.: 5 Q. Okay. Sorelatively close?
6 Q. Doweknow yet who the operating partner will 6 MR.VOKEY:
7 be for the Hebron project? 7 A. Relatively close.
8 MR. VOKEY: 8 ROIL, Q.C.
9 A. That would be ExxonMabil. 9 Q. They'renot along distance, okay.
10 ROIL, Q.C:: 10 COMMISSIONER:
11 Q. ExxonMobil will be the lead on that? 11 Q. | suppose the tanker would never come all that
12 MR. VOKEY: 12 close to the FPsO, would it?
13 A. Correct. We covered this dlidein thejoint 13 MR. VOKEY:
14 panel presentation, thisnext dlide, soI'll 14  A. Thetanker isactually -- it's about 80 metres
15 briefly provide the overview. Asindicated, 15 when it’s hooked up.
16 our partners inthe TerraNova development 16 COMMISSIONER:
17 include ExxonMobil, Statoil, Husky Energy, 17 Q. |see
18 Murphy Oil, Mosbacher and Chevron. You’'ll see |18 MR. VOKEY:
19 the FPSO on the left sideof the dide. 19 A. So250-260 feet.
20 Drilling is separate from the FPso facility. 20 COMMISSIONER:
21 The moDU or mobile offshore drilling unitis 21 Q. | see.
22 located on the right side of the dlide, and 22 MR.VOKEY:
23 thisisunlike Hiberniawherethe wellsare 23 A. But both the tanker and the FPSO, without
24 drilled fromthe GBS. Produced crude is 24 getting into too much detail, they both have
25 offloaded to purpose-built tankers, which you 25 dynamically position systems. So they
Page 22 Page 24
1 can see connected to the FPSO and currently we 1 reference satellites. So they operate in
2 have a tanker offload approximately once a 2 conjunction with each other. So if the FPSO
3 week. So thetankersdon't stay there. They 3 moves, the tanker automatically moves. So
4 come and go as required to offload. Thefield 4 it'sall done by computer systems.
5 development diagram also shows standby vessels | 5 ROIL, Q.C.
6 that will be located in thefield at all time. 6 Q. Oncethey connect, that distance doesn’t vary
7 All operating assets arerequired to havea 7 very much?
8 standby vessel on location. And this picture 8 MR.VOKEY:
9 or diagram also depicted the helicopters that 9 A. That distancedon’t vary.
10 areused. You can seeonethere, just over 10 ROIL, Q.C.:
11 the FPsO. Asindicated inthe joint panel 11 Q. Okay.
12 last week, helicopter transportationis the 12 MR. VOKEY:
13 primary means of transportation to and from 13 A. Again, wereviewed adlide similar to thisin
14 the offshore. 14 some detail inthejoint panel, so for the
15 ROIL, Q.C.: 15 purpose, I'll just highlight afew of the key
16 Q. Okay, before you go off that dlide, if you 16 features. The helideck is forward of the
17 could just go back for amoment, please. The 17 facility and can accommodate two helicopters,
18 dlideis not necessarily drawn to scale, | 18 and the helideck is approximately eight
19 takeit. TheFPso and the mobile drilling 19 storeys from the bottom of the vessal.
20 unit are shownthere in close proximity. 20 The facility hasa number of safety
21 What' s the relative distance between these? | 21 features. It'sfully disconnectable. It's
22 gather that the mobile drilling rig might 22 ice classed. It hasthruster capacity, which
23 drill various places, but are they two miles 23 means we can orientate the vessel in whichever
24 apart or 20 miles apart? 24 heading we would like. Thehull itself is
25 MR. VOKEY: 25 doubled and that isto prevent any spillage of
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1 crude inthe event of a breach. It has 1 and rain and snow protection for people
2 forward and aft blast walls and the 2 working on the drill floor. It can
3 accommodation isin theforward part of the 3 accommodate 146 people and typically we have
4 vessel, soitisactually protected from the 4 between 110 and 130 people on board, depending
5 production facility. And down the sides, both 5 onwork activity, and the facility hasa 12-
6 the left and theright side of the vessel, 6 point mooring chain system. Four mooring
7 there are escape tunnels. So in the event of 7 chains come off each of the corners and it
8 an incident in the production plant, workers 8 actually helps make the MoDU extremely stable
9 can get intothe escape tunnels and get 9 in harsh weather environments. The rig can
10 forward of the areathat we refer to asthe 10 operate in water depths up to 1500 metres and
11 blast wall or a safe refuge area, and that is 11 candrill awell just over 9,000 metresor
12 a protection for the workers. 12 nine kilometres in depth. The helideck, which
13 I'll just talk afew minutes about the 13 you can sort of seein the front part of the
14 Henry Goodrich, the mobu that we talked about |14 photo, is dightly smaller than the one on
15 acouple slidesago. The Henry Goodrich - 15 TerraNova. However, it isstill 27 by 23
16 ROIL, Q.C.: 16 metres in dimensions.
17 Q. Excuse me. Hasthat been the only MmobDuU that 17 ROIL, Q.C.:
18 has been drilling in recent yearswith Terra 18 Q. That'sthe green areathere that’s on the --
19 Nova? 19 relatively on the left side of thedrilling
20 MR.VOKEY: 20 derrick?
21 A. That would certainly be the primary. There's 21 MR.VOKEY:
22 currently two MoODUs on the east coast now. 22 A. That'scorrect, sir.
23 There' sthe Glomar Grand Banks and the Henry |23 ROIL, Q.C.:
24 Goodrich and both are owned by TransOcean. 24 Q. Theother vesselsthat we seein this photo --
25 ROIL, Q.C.: 25 | takeit thisisan actual photograph. It
Page 26 Page 28
1 Q. Okay. Aswespeak today, iseither one of 1 seems that there’ s a supply boat that is close
2 them working for your organization? 2 by, just off to theleft of the helideck.
3 MR. VOKEY: 3 What are the other vessels that are in the
4 A. No. I'll getintothatin asecond. Wedid 4 background? Do you know?
5 have this one until November of 2009, but it’'s 5 MR.VOKEY:
6 currently working for Husky. 6 A. That'sactually a Husky slide, but as you
7 ROIL, QC:: 7 indicate, there isasupply vessel adjacent
8 Q. Okay. 8 the Henry Goodrich. In the back, on the right
9 MR. VOKEY: 9 side, that small dot you see there, that would
10 A. TheHenry Goodrich commenced work for Terra 10 be another supply vessel, and just to the
11 Novain February of 2000 and continued on a 11 right of the derrick, that would be atanker
12 full-time basisuntil 2007. The Goodrich 12 and that tanker would either be just coming in
13 returned to do additional work in the Terra 13 for aload of ail from -- that tanker would
14 Novafield during 2009, under a special rig 14 either be just coming in to hook up to the Sea
15 sharing agreement between Suncor Energy, 15 Rose to take oil or it would be just finishing
16 Statoil and Husky Energy. Asl indicated a 16 taking oil from the Sea Rose and just backing
17 minute ago, the Henry Goodrich finished work 17 up to make aturn.
18 onthe TerraNovafield in 2009 and is now 18 ROIL, Q.C.:
19 working for Husky. 19 Q. Sothat’sactually Husky’s FPsoO there?
20 Interms of featuresof thisfacility, 20 MR.VOKEY:
21 you' Il see from the picture that the drilling 21 A. Onthebackground on the left, that would be
22 derrick, and that's the high piecein the 22 Husky’ s FPsO. That’s correct, Sir.
23 centre, is fully enclosed which makes it well 23 COMMISSIONER:
24 suited for the Grand Banks environmental 24 Q. Quick question incase | forget toask it
25 operating conditions and it's primary for wind 25 later.  Would the primary mode of
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1 transportation between the FPSO and the MoDU 1 isthat the same sort of beast that years ago
2 be helicopter or by boat? 2 we would have called a semi-submersible?
3 MR. VOKEY: 3 MR. VOKEY:
4 A Typicaly, wedon't transfer betweentheMobus | 4 A. Yeah, there's-- MODU coversfloater. Soit's
5 and the FPSOs because the skill sets are 5 amobile offshore drilling unit. Actually, a
6 discreet and actually very different. If 6 jack-up can be included too. So if it's not
7 thereisaskill set that we need, say, on the 7 gravity based and it’s movable, it’sreferred
8 FPSO, like anindividua or two individuas 8 to asaMoDU.
9 from amobDu, there’ stwo ways of doing it. We 9 ROIL, Q.C.:
10 can either do it by aFrog transfer and use 10 Q. Okay.
11 one of the supply boats or standby vessels to 11 MR. VOKEY:
12 transport them. 12 A. Butthat would include a jack-up, a semi-
13 ROIL, Q.C.: 13 submersible, which is the most common here, or
14 Q. Okay, now that's thefirst time we ve heard 14 adrill ship like ConocoPhillips has off the
15 the expression Frog, | think. 15 south part of the coast right now.
16 MR.VOKEY: 16 ROIL, Q.C.:
17 A. That’'sa personnel transportation apparatus 17 Q. Right. Yeah, that’sthe Stena Carron | think
18 where we take people from the facility and put 18 we heard the name.
19 them ona supply vessel. It takes three 19 MR. VOKEY:
20 people at atime. It's got shock absorbers. 20 A. Yes
21 ROIL, Q.C. 21 ROIL, Q.C.
22 Q. It'ssome sort of a cage or basket? 2 Q. Yes
23 MR.VOKEY: 23 MR.VOKEY:
24 A, It'sa personnel cage. It'sgot aharness 24 A, Sothat includesan overview of Suncor and
25 system to strap peoplein, and we can either 25 Petro-Canada merger and Suncor’'s operation
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1 take them from the mobu and put themon a 1 today. I'll now hand it over -
2 supply boat, take themto an FPsO, or if 2 ROIL,Q.C.
3 there’ s a helicopter coming to the mobDuU that 3 Q. Okay.
4 would be going to the FPso later, you would 4 MR.VOKEY:
5 use the helicopter to transport. But there's 5 A. Sorry?
6 two means. Infield transfersare not that 6 ROIL, Q.C.:
7 common and really there'sno primary. It 7 Q. | havea couple of questions before we move
8 depends on the operations. 8 on.
9 COMMISSIONER: 9 MR. VOKEY:
10 Q. Soyour people who work on the MODU then are 10 A. Okay.
11 housed on the MmoDU also? 11 ROIL, Q.C.
12 MR. VOKEY: 12 Q. Nottooquickly. Thefirst question is,in
13 A. That'scorrect. 13 terms of the transition from Petro-Canadato
14 COMMISSIONER: 14 Suncor, and | take it that it’s a merger, that
15 Q. Yeah, okay. | wasn'taware of that. | 15 there’'snot one company that’s predominant,
16 assumed everybody would be living on the FPso. 16 did al of your systems and everything have to
17 MR. VOKEY: 17 change or wasit an easy transition or did
18 A. No, the mobu has full accommodations and 18 most of the documents, like your safety plan
19 recreational equipment, just like an FPsO 19 and whatnot, did they stay in place?
20 would have, and they’re totally independent of 20 MR.VOKEY:
21 what the FPsos would do. 21 A. Currently, all our documents are as they were
22 COMMISSIONER: 22 when they were Petro-Canada and | think during
23 Q. | see okay. 23 Ms. Farrell’ s presentation, she will get into
24 ROIL, Q.C:: 24 more detail on it, but our safety plan, all
25 Q. What now commonly your industry called amobu, 25 our authorizations, you know, al our basic
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1 documents that cover operation are till asif 1 A. Okay.
2 they’ re Petro-Canada’s. 2 ROIL, Q.C.:
3 ROIL, Q.C.: 3 Q. Now |l think we move to Ms. Farrell for the
4 Q. Okay. The second question is, and again | had 4 next section.
5 asked a similar question to the HmDC 5 MR.VOKEY:
6 representatives, and again with the caution 6 A. That'scorrect.
7 that please don't tell us anything that is not 7 MS. FARRELL:
8 publicly known, what sort of lifespan do you 8 A. Yes. When Mr. Pikewas herein the fall with
9 see for the current FPSO and the exploration 9 C-NLOPB, he outlined the Board' s requirements
10 and drilling activity that’sgoing on aswe 10 on operators, in terms of the development of a
11 seeit today? 11 safety plan, and so the next section of our
12 MR. VOKEY: 12 presentation, infact the majority of our
13 A. For TerraNova, interms of the design life, 13 presentation, is outlining our safety plan and
14 it wasdesigned for 25 years. So we're 14 how we meet those requirements. So that's
15 looking at into, you know, 2025-2027, in that 15 what I’ m going to start in the next section.
16 era So we're about a third of our way 16 ROIL, Q.C.:
17 through the life cycle on that. 17 Q. Again, two thingshere. One, Ms. Farrell,
18 ROIL, Q.C.: 18 your voice is softer than some of the
19 Q. And would therebe support drilling rigs 19 gentlemen, so I’d ask you to speak up alittle
20 through all or most of that period or would, 20 bit so | can hear you clearly, and the other
21 at some point in time, that process stop and 21 thing is, again, thisis one of these compare
22 just the FPSO be there? 22 and contrast. When we had the people from
23 MR. VOKEY: 23 HMDC there, they had an operational plan that
24 A. Typicaly on these projects, there's two 24 included asafety plan. | takeit that your
25 things that would drive it to require a 25 structureis alittle bit different?
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1 drilling rig. During theinitia phase, | 1 MS. FARRELL:
2 mean, it isdrilling intense, because you need 2 A. Wehavetwo plans. We have a safety plan and
3 to get the wells in order to get the 3 an operations plan, and so we cover it all,
4 production. Then you sort of gointoalull 4 just dlightly differently.
5 and that's what we saw on Terra Nova after 5 ROIL, Q.C.:
6 2007. We never had aneed. Over thelife of 6 Q. Yeah, okay. I just want to make those kinds
7 the project, then you typically have 7 of differences clear from the beginning,
8 workovers. You recomplete wells. So on 8 because somebody listening to one one day and
9 occasion, you do need to have the ability to 9 one the next day might not notice that there
10 bring arigintowork awell over. The other 10 isthat difference.
11 time you would need arigisif you did any 11 MS. FARRELL:
12 expansion type of development, if you were 12 A. Okay. Soour safety plan describes how safety
13 bringing in marginal fields that are in close 13 management for Terra Nova fitswithin our
14 proximity. Asthe capacity on the FPSO 14 company’s over-arching safety management
15 increases because of declining production and 15 system. It also describes how safety and the
16 you have spare capacity, then you take alook 16 installation integrity are managed. So our
17 at, you know, what's intheimmediate area 17 plan fulfils the requirements that are
18 that you could tie in from a satellite 18 outlined under the Newfoundland offshore area
19 perspective and in which case, you would bring |19 petroleum protection and conservation
20 asemi in again or aMoDU to assist with that 20 regulations. Those are the ones that Mr. Pike
21 work. Soitison and off through the life of 21 described when he was herein October. And
22 the project. 22 the safety plan for Terra Nova appliesto the
23 ROIL, Q.C.: 23 FPSO and aswell to shuttle tankers and
24 Q. Okay, thank you. 24 helicopter operations, to the extent that they
25 MR.VOKEY: 25 interact with the FPSO.
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1 There are though, and | should mention, 1 continueto be updated ultimately eveninto
2 separate documents that outline, or in greater 2 the operations phase. So during our project
3 detail, safety and integrity for other 3 phase, we developed things like our ice
4 operations. So for example, wewill have a 4 management plans, our weather monitoring
5 drilling completions and interventions 5 facilities, we established the safety zones
6 document. You'll seethat we have a separate 6 around our installations, we developed our
7 helicopter operations manual that augments our 7 environmental monitoring protection plans, our
8 safety plan, provides more detail on 8 safety systems on board the FPsO, and the
9 helicopter operations.  Similarly, with 9 training plans associated with that. So
10 shuttle tanker operations, simultaneous 10 ultimately thefirst, | guess, issuance of an
11 operations, marine operations. Sowe have 11 operations safety plan for Terra Nova happened
12 separate manuals residing under the safety 12 in 2001. It’ s been updated periodically since
13 plan that augment in those areas. 13 that time, not quite annually, but not far
14 ROIL, Q.C.: 14 fromit. The next scheduled update would be
15 Q. Sothese areincorporated by reference, are 15 in 2010.
16 they, into the overall safety plan? 16 ROIL, Q.C.:
17 MS. FARRELL: 17 Q. 2010isthe next update?
18 A. AndI'll describe alittle bit about how we do 18 MS. FARRELL:
19 that within our management system aswemove [19 A. Thisyear, yes. So I'll start drilling into
20 through. | do want to draw your attention to 20 the safety planin a little bit more detail.
21 the diagram on theright-hand side of the 21 The safety plan demonstrates how we ensure the
22 dlide. There'sthree phases that are outlined 22 safety and health of our people, the
23 here, the development phase, the project 23 protection of the environment, and the
24 phase, and the operations phase, and you'll 24 maintenance and integrity of the offshore
25 seethat there’s some overlap, particularly 25 installation, and as| mentioned, it applies
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1 between the project phase and the operations 1 to the operations phase of the development and
2 phase and you see that you don’t actually get 2 it includes helicopter operations, FPSO
3 to the safety plan until you get right down to 3 operations, tanker operations, although there
4 the bottom, and what this is trying to 4 are other documents that augment the safety
5 describeis thefact that our work in the 5 plan. So our safety plan isdivided into six
6 development of asafety plan starts long 6 sections. The first isthe overview of our
7 before you actually have a facility on 7 safety management methodology. The second
8 location, and soif you think about the 8 part describes the field, the facilities, and
9 development phase, there’ssignificant work 9 the equipment that are designed to reduce
10 doneat that phase to assessand establish 10 risk, aswell asthe procedures to monitor,
11 safety through your concept selection and your 11 test, and inspect the componentsthat are
12 front-end engineering design. 12 safety or environmentally critical. Part 3 of
13 So some examples of safety related 13 the plan describes the procedures and manuals
14 featuresthat would have been incorporated 14 that have been established for the operation
15 during that phase, concept selection and the 15 and maintenance of the FPso. Part 4
16 design phase, would be thethingslike Mr. 16 summarizes the work that’s undertaken to
17 Vokey described. The fact that it's adouble 17 identify hazards and ensure that the risks
18 hull facility, that it'sice strengthened, 18 associated with those hazards are managed.
19 that we have safe refuge areas, escape 19 Part 5 summarizes the training and
20 tunnels, firefighting systems. So very early 20 qualifications established for Terra Nova, and
21 in your development aready, your safety 21 finally Part 6 gives an overview of the mgjor
22 management systems are starting to be formed. 22 emergency response and contingency plans and
23 Asyou move into the project phase there are a 23 outlines the logistical support that’s
24 variety of, as you can see, of risk 24 availableto us to respond in the event of an
25 assessments that are conducted, and they 25 emergency.
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1 ROIL, Q.C.: 1
2 Q. If I canjust stop you before you go further, 2
3 and again try to put usin context in terms of 3
4 what we heard yesterday and the day beforein 4
5 terms of another operator, the safety planis 5
6 adocument that is discreet to this project, 6
7 isthat correct? 7
8 8
9 9
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through the different parts of the safety plan
and this section of the planisrealy where
you get to see the linkage between the
procedures and the practices that we
established for Terra Nova back to our
company’s overarching safety management
system. So we're going to drill into thisin
alittle more detail.

ROIL, Q.C.:

Q. And the safety management system, again
comparing expressions, the oIMs, the
integrated management system that we heard of
from HMDC, is the safety management system of
Petro-Canada/Suncor, is that a integrated
management system?

MS. FARRELL:

A. That’s correct.
ROIL, Q.C.:

Q. Okay.
MS. FARRELL:

A. Soour belief asacompany isthat safety and
health of people, the protection of the
environment, and the maintenance and integrity
of an offshore installation, are a number of
things that have to come together. Firstis

MS. FARRELL:
A. That’scorrect, yes.
10 ROIL, Q.C:: 10
11 Q. The safety management system isa part of the 11
12 safety plan? 12
13 MS. FARRELL: 13
14  A. That's correct. 14
15 ROIL, Q.C.: 15
16 Q. The safety management system, | takeit, may 16
17 not be discreet or isit, or isthat a Petro- 17
18 Canada plan or system that would be used 18
19 wherever Petro-Canada operates? 19
20 MS. FARRELL: 20
21 A. When we built the safety plan, we built it on 21
22 our company’ s safety management system, and so |22
23 as | go through the next section, I'll 23
24 actually take you further into describing the 24
25 safety management system used within Petro- 25
Page 42

1 Canada or Suncor. 1

2 ROIL, QC: 2

3 Q. Andatthispointintime, it's till the same 3

4 documentation as before, but the supports -- 4

5 I'll let you get to that perhaps, yes. 5

6 MS. FARRELL: 6

7 A. Youwill notice as| go through herethat it's 7

8 tough to segregate Suncor and Petro-Canada 8

9 because much of thisisbased on our Petro- 9
10 Canada heritage, so if I use the word Petro- 10
11 Canada, just please recognize that the safety 11
12 planisexactly asit was before the merger, 12
13 soit’'sjust simply that | haven't gotten used 13
14 to necessarily the new name, okay. 14
15 ROIL, Q.C:: 15
16 Q. Infact, | think when we started this process, 16
17 the origina design was that Petro-Canada 17
18 would be a party, and then we al learned of 18
19 the merger. 19
20 MS. FARRELL: 20
21 A. That'sright. 21
22 ROIL, Q.C. 22
23 Q. Soindeed. 23
24 MS. FARRELL: 24
25 A. Okay. So what we're goingto dois wak 25
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competent people, both onshore and offshore.
The second is effective management and
operational procedures, and the thirdis a
plant and equipment which reliably meet our
performance expectations. So as| said, Part
lis asignificant section. We think it's
really quite relevant to the Inquiry in
understanding both our safety management
systemsand our safety culture, sowe are
going to break this up and spend a bit of time

going through this particular section.
ROIL, Q.C.:

Q. Again this section is not specific to
helicopter operations, but helicopter
operations are of necessity covered by the
system.

MS. FARRELL:

A. That’s correct.
ROIL, Q.C.:

Q. Okay.
MS. FARRELL:

A. Sol will review thefirst section whichis
total loss management, which isthe Petro-
Canada safety management system. Mr. Stacey
will review the employee right communication
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1 and safety promotion sections. Mr. Vokey will 1 the CEO?

2 talk about external regulatory interface. 2 MS. FARRELL:

3 I'll then review contractor management and 3 A. Directly from our CEO.

4 quality management. We'll combine those 4 ROIL, Q.C.

5 because they are very closealy linked, and Mr. 5 Q. Yes

6 Stacey will then round out this section 6 MS. FARRELL:

7 reviewing the event management and 7 A. That's correct. Soas you movedown the

8 organizational structure sections of this 8 triangle, you see thenext portionis the

9 section. 9 strategy, and our strategy really definesthe

10 ROIL, Q.C.: 10 framework for how we control risks. It's
11 Q. Yeah, and again just to point out the obvious 11 based on integrating operational reliability

12 here in terms of the difference of structure 12 with risk reduction and it provides very clear
13 of this presentation, rather than start with 13 governance to our Board of Directors, to our
14 organizational structure, organizational 14 executive leadership team, and to our business
15 structure will come alittle later on. 15 unit, and regional leadership teams as well.

16 MS. FARRELL: 16 ROIL, Q.C.:

17 A. That’'sright. 17 Q. Sostrategy is set at that level, right at the

18 ROIL, Q.C.: 18 Board of Directors level?

19 Q. Andthat'sfine. 19 MS. FARRELL:
20 MS. FARRELL: 20 A. This is a very top down driven safety
21 A, Okay. Sol think thejoint -- between the 21 management system, there’s no question. So as
22 joint panel and the HmMDC panel, you've 22 you move down the triangle, you'll see the
23 probably seen varying degrees of how to depict |23 next section which is the corporate standards,
24 a safety management system. You'veprobably |24 and I’'m going to come back to these in more
25 seen boxes and bubbles and what not. 25 detail because thisreally is the fundamental
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1 ROIL, Q.C: 1 piece of our total oss management system, but
2 Q. Visua aids. 2 our standards define performance expectations
3 MS. FARRELL: 3 that are required for every aspect of our

4 A. Oursisatriangle, and so -- and our safety 4 business. So it doesn’'t matter whether we're
5 management system isbased onwhat we call 5 operating in Alberta, the east coast of

6 total loss management or another acronym, TLM. 6 Newfoundland, Syria, or Libya, these are

7 So the basic premise of our total loss 7 required across those operations.

8 management system is that if you control risk 8 ROIL, Q.C.:

9 and you manage your losses, you can minimize 9 Q. And wouldthat be thesame principle for
10 the potential for harm to people, the 10 operating a service station as adrilling and

11 environment, and our facilities. So our TLM 11 exploration? So whether it'supstream or
12 system starts at the highest level with a 12 downstream, again we're at very high corporate
13 policy that provides guidanceto the entire 13 standards level, not telling you how to do the
14 organization and outlines the basis by which 14 work, but setting some goals and objectives
15 TLM isrequired to be managed. Our policy was 15 for you?

16 established by and approved by our Chief 16 MS. FARRELL:

17 Executive Officer, and I'll just give you a 17 A. That'scorrect. Soif you move further down
18 quick excerpt from it. "It recognizes that 18 the triangle, you'll see that we move into the
19 our operating activities and products can 19 area of business unit processes and practices,
20 impact people, the environment, property, and 20 and regional and site specific procedures and
21 corporate assets, and, therefore, it makesa 21 practices. Soif youwant tothink about

22 fundamental commitment to safely manage our |22 these standards as the company saying "what is
23 activities". 23 required”, the businessunit then in the

24 ROIL, Q.C.: 24 regions have to define their processes to say

25 Q. Andthat isastatement that comesright from 25 how we will meet those standards. Then at the
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1 bottom, you'll seethe comment there about 1 employee capability and work practices,
2 individual behaviours. Ultimately we believe 2 Element 7 would be auditsand inspections,
3 that every individua has to choose the 3 Element 8 is stakeholder relations, Element 9
4 behaviours that minimizerisk, and I’ll come 4 is security and emergency preparedness, and
5 back to that a little bit intermsof our 5 Element 10, event management.
6 expectations of our employees as we move 6 ROIL, Q.C.:
7 through this section. 1'm goingto spend a 7 Q. Canyou tel uswhich of these we're going to
8 little bit of time here talking about our 8 talk about more precisely through this
9 standards because these are, as| said, the 9 presentation?
10 fundamentals that we are required to deliver 10 MS. FARRELL:
11 on to this company. 11 A. We will touch on contractor management,
12 ROIL, Q.C.: 12 employee capability, and work practices,
13 Q. Andtheexpression "elements’ againisaterm 13 audits, inspections, security management --
14 that is not exclusive to your organization? 14 sorry, security emergency preparedness, event
15 MS. FARRELL: 15 management, and health and safety. Before |
16 A. That would be correct, yes. 16 leave this, | just want to give you a sense of
17 ROIL, Q.C.: 17 how the sub-elements create the expectations
18 Q. Butthey don't have to be called elements? 18 upon us. Soif you think about what's
19 MS. FARRELL: 19 required under Element 1, that section
20 A. You'll see that with most safety management 20 requires leaders to set total 10ss management
21 systems the fundamentals are the same. Wemay |21 expectations for their region, to assign
22 call them different things, we may chunk them 22 resources, to communicate the plans, to ensure
23 up a little bit differently, but they’'re 23 regulatory compliance, and to steward to our
24 common to pretty much anyone, and particularly |24 total loss management standards. So you'll
25 the oil and gas business. 25 seethat asyou drill into each of these,
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1 ROIL, Q.C: 1 there's expectations. You probably wouldn't
2 Q. Sothey dl have leadership, they all have 2 expect under leadership to see regulatory
3 health and safety, those kinds of categories? 3 compliance, inother systems it might sit
4 MS. FARRELL: 4 somewhere else. That happensto be where it
5 A. That'scorrect. Soyou'll seeour system has 5 sitsin our system.
6 ten elements and these are further defined 6 ROIL, Q.C.:
7 into a seriesof sub-elements, and | guess 7 Q. The expression"drill", of course, has an
8 there's probably about 120 to 130 sub- 8 entirely different meaning in this context?
9 elements. Sothisisgiving you avery high 9 MS. FARRELL:
10 level dlice of the expectations that are 10 A. Not asMr. Stacey would think about drilling,
11 required of us, and essentialy thisis set by 11 no. So Element 2, for example, with health
12 the corporate leadership team, and then we are 12 and safety, this section includes our health
13 required to build the work practices and 13 and safety roles, rights, and
14 proceduresto ensure compliance with these 14 responsibilities. The requirementsfor usto
15 standards at ahigh level and at a sub-element 15 establish health and medical monitoring,
16 level aswell. So the ten elements are noted, 16 injury and illness management, and reporting
17 and you'll seethat as you go through these, 17 systems, proceduresto address health and
18 there' salot of similarity to what’s required 18 safety issues, and aswell you'll see the
19 by our TLM standards and what’'s required by 19 hazard assessment and risk management requires
20 the C-NLOPB interms of its safety plan 20 of us are embedded into Element 2. So within
21 expectations. So Element 1is leadership, 21 our region, members of our senior leadership
22 Element 2 ishealth and safety, Element 3is 22 team have been assigned responsibility as what
23 equipment integrity and reliability, Element 4 23 wecall, "element sponsors’, and what that
24 is contractor management, Element 5 is 24 means is they have the responsibility to
25 environmental management systems, Element 6 is |25 develop and implement and steward any action
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1 plans within each of these TLM elements. So 1 ROIL, Q.C.:
2 Mr. Vokey, for example, has accountability for 2 Q. Sothisisanimage taken from the internet,
3 Element 6, which is employee capability work 3 isit, or --
4 practices. Mr. Stacey has accountability for 4 MS. FARRELL:
5 Element 3, equipment integrity and 5 A. Thisisour information gateway, and thisis
6 reliability, and |1 have accountability for 6 where all of our east coast management system
7 Elements2 and 5; 2 being health and safety, 7 procedures and documentsreside. So al
8 and 5 being environmental management systems. 8 employees have access to this system and, in
9 So as a part of that, for example, for me, one 9 fact, we encourage our employeesto go to the
10 of my action plansthat | haveto deliver by 10 system to reference the documents that apply
11 theend of this year is the updateto our 11 to their specific work areas because that
12 safety plan, and that would be one of my 12 gives them the most current up-to-date version
13 accountabilitiesunder Element 2. Sowe've 13 of the business process supporting the work
14 defined those amongst the |eadership team so 14 that they do.
15 that pretty much every member of our senior 15 ROIL, Q.C.:
16 leadership team here on the east coast 16 Q. Asopposed to relying on paper documents?
17 essentially is supposed towake upin the 17 MS. FARRELL:
18 morning worried about their element, and 18 A. Wdl, you never know with a paper document if
19 that’ s how we build that accountability within 19 you' re working from the most current version,
20 our region. Our compliance with these 20 so this gives everybody avery quick and easy
21 standardsis assessed each year by the senior 21 way to drill into any areaof our business.
22 leadership team for the region and our 22 So if you look at the left hand side of that
23 business unit, and we are also subject to 23 screen shot and you look under shared service
24 internal corporate audit against our 24 units, you'll see EH& S, which is my world, and
25 compliance to these standardsaswell. The 25 if you drill into -- if youjust click on
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1 next section of that triangle provides 1 that, all of the procedures associated with
2 corporate expectations about the development 2 the EH&S piece of the business will be
3 of business processes and procedures. 3 resident there, and you can just click your
4 ROIL, Q.C. 4 way through to get to the document that you're
5 Q. Sowe'renow descending down one level? 5 looking for.
6 MS. FARRELL: 6 ROIL, Q.C.
7 A. We'removing further down the triangle. 7 Q. InaWindowsformat that isfamiliar to most
8 ROIL, Q.C.: 8 people.
9 Q. Right, okay. 9 MS. FARRELL:
10 MS. FARRELL: 10 A. Andthenyou canjust print if you want.
11 A. Sothese procedures and systems may flow from |11 ROIL, Q.C.
12 things that exist corporately, corporate 12 Q. Soadll employees have access to all of these
13 documents that guide how we do our business, 13 or only to ones that are affecting their areas
14 or they may be written here locally. So the 14 of work?
15 Terra Nova safety plan, for example, and some 15 MS. FARRELL:
16 of the documents| referenced earlier, the 16 A. Everybody has accessto what'sinthe east
17 helicopter operations manual, the marine 17 coast management system.
18 operations manual, those would be examplesof |18 ROIL, Q.C.:
19 locally developed business processes that have 19 Q. Okay, thank you. They canview -- they
20 been done in support of delivering on our TLM 20 obviously can’t change, but they can view?
21 standards. 21 MS. FARRELL:
22 ROIL, Q.C.: 22 A. They can view, but not change, that’s correct.
23 Q. Rignht. 23 There'sa very stringent change management
24 MS. FARRELL: 24 process around documentation.
25 A. Soyou'll see herethere’ s a screen shot. 25 ROIL, Q.C.:
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1 Q. | canimagine, okay. 1 and it'sacore valuefor us. Zero harmis
2 MS. FARRELL: 2 the belief that we have to work each and every
3 A. Socoming to the bottom part of the triangle, 3 day to eliminate all occupational injuries and
4 we talked about the fact that we believe that 4 illnesses at our work sites.  Thisbelief is
5 employees have the responsibility to behavein 5 reinforced across all aspects of our company
6 away that minimizesrisk, and so within our 6 and we work through our workforce engagement
7 system, we do have some expectations of 7 and our safety programs to build that culture,
8 employees. Oneisto use defined procedures 8 and our belief honestly isthat this hasto
9 and practices. That's why we build a 9 extend beyond the work site. It has to extend
10 management system with al of those 10 to your home and your families. You can flip
11 procedures. The second is to report events, 11 aswitch to be safe when you show up at the
12 hazards, near misses, and | know that in the 12 heliport to goto work. Itredly has to
13 aviation world these things may be defined a 13 carry through your life.  So ultimately this
14 little differently from the oil and gas 14 needs to become your mindset.
15 industry world, and so Mr. Stacey, when he 15 ROIL, Q.C.:
16 goes through his sections, will actually 16 Q. |takeit -- just so we understand, employees
17 define these things more clearly. There'sa 17 comeonand off, we understand, every three
18 reference here to zero harm behaviours, and 18 weeks. What you're sayingis they can’t
19 I'll go-- 19 switch on and off their way of doing things?
20 ROIL, Q.C. 20 MS. FARRELL:
21 Q. Beforeyou go ontothat, there's areference 21 A. Well, youwon’t build a safety culture if you
22 to another expression"ProAct”. What is 22 switch it on and off. So what we' re looking
23 ProAct? 23 for is people to take that home with them.
24 MS. FARRELL: 24 ROIL, Q.C.
25  A. Our event recording database is called ProAct, 25 Q. Sowhen they'reworking at home, they carry on
Page 58 Page 60
1 so whenever you seetheword or whenever we 1 the same sort of strict processes that they do
2 use it, just think of it as an event 2 at work?
3 management database. 3 MS. FARRELL:
4 ROIL, Q.C.: 4 A. That'swhat we'dlike. So as we introduce
5 Q. Okay. 5 safety programsand initiatives, we often
6 MS. FARRELL: 6 extend those to off the job typething. So,
7 A. We expect employeesto exhibit zero harm 7 for example, we' ve over the years done home
8 behaviours, and I'll talk alittle bit more 8 safety programs to encourage people to build a
9 about that on the next dide. 9 culture within their house so that they have
10 ROIL, Q.C.: 10 things like a fire evacuation plan, that they
11 Q. Zeroharmisaterm of art in your particular 11 have ladders so that they can get out of a
12 company, isit? 12 second floor bedroom if there’ san event. In
13 MS. FARRELL: 13 terms of the exposure based safety program
14 A. Yes 14 which we'll talk about alittle bit later, we
15 ROIL, Q.C.: 15 actually give every employee DVDs to take home
16 Q. Compared to other companies that have 16 with them so that they could generate these
17 different but similar directed expressions? 17 types of discussions within their family. We
18 MS. FARRELL: 18 send a safety magazineto peopleat their
19 A. That'scorrect. Therightto refuse unsafe 19 homes. So that’ s the extent to which we would
20 work -- and we also expect employees to 20 like to see zero harm become a mindset, not
21 intervene to ensure that risks are identified 21 just something you do when you’'re at work.
22 and managed. So drilling into the last 22 COMMISSIONER:
23 section of thisis, | guess, Petro-Canada' s 23 Q. Soyou'retrying to bring about away of life?
24 zero harm philosophy, and as this slide notes, 24 MS. FARRELL:
25 safety is clearly fundamental to our business 25 A. Yes
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1 COMMISSIONER: 1 there to protect everyone and help us deliver
2 Q. That incorporates safety? 2 a better quality product. Reporting hazards,
3 MS. FARRELL: 3 near misses, accidents, facilitateslearning
4 A. Yes. Sowelltak alittlebit about our 4 and helps us to prevent recurrence. Honouring
5 zero harm reporting card. We ask peopleto 5 these principles takes significant time and
6 bring them home so that it creates that 6 effort. Suncor leadership reinforces the
7 mindset that you don’t behave differently at 7 requirement to take these -- to take the time
8 home than you would expect to behave at work. 8 to live these principles by implementing
9 So I'll now hand over to Mr. Stacey and he'll 9 processes such as our zero harm card that
10 take us through the employee rights and 10 we've got here that help individuals and teams
11 communication and safety promotion sections. 11 think through activity before starting work.
12 MR. STACEY: 12 ROIL, Q.C:
13 A. Thanks, Ms. Farrell. As Ms. Farréll said, the 13 Q. Weactualy have that card on a dlide later
14 next element -- get set up here. The next 14 on, don’t we?
15 elementin Part 1 of our safety management 15 MR. STACEY:
16 system covers employee rights or worker 16 A. Wedo. I'll talk more about that later. We
17 rights. Safety related actions, whether it be 17 also do thishy stoppingjobsand checking
18 onshore or offshore, is a condition of 18 with people. Supervisorswill go out and
19 employment, everyone must participate. The 19 workers are encouraged to stop work and assess
20 three key principles you see on the right hand 20 what it is they’re doing and make sure that
21 side of thedlide were developed by the 21 they’ ve identified the hazards, and with key
22 workforce during the construction phase of the 22 messages at safety meetings. My personal view
23 FPSO. 23 isactualy that safety startsat home, and
24 ROIL, Q.C.: 24 that we should be bringing it to the workforce
25 Q. Sorry, these were actually developed by the 25 or to the workplace, and if you can think of
Page 62 Page 64
1 workforce themselves, were they? 1 incidents that have happened to families while
2 MR. STACEY: 2 they’re at home, these are the kinds of things
3 A. That'sright, theworkers -- we asked, you 3 that drive home the need to work safely so
4 know, what is fundamenta to delivering work 4 that you can return back home and enjoy your
5 and what do you believe in, and that’s where 5 life the same way you came to work. Worker
6 these principles came, and I’'ll read them for 6 rights include the right to know, the right to
7 you. It saysthat, "l know that no jobisso 7 participate, and theright torefuse. The
8 routine or urgent that it cannot be done 8 provincial occupational health and safety
9 safely. | understand and follow all the rules 9 regulations are integrated into Suncor’s
10 and procedures, | report al hazards, 10 safety management system, and we support
11 hazardous conditions, near misses, and 11 worker rights by ensuring that OH& S committees
12 accidents'. | should point out that the words 12 are in placeand functioning on all our
13 "near miss' in that last quote don't refer to 13 installations by establishing systems such as
14 an aviation near miss. |'ll talk more about 14 permit to work, tool box talks, and | don’t
15 definition for near miss, and | think it was 15 know whether that’s aterm you’' ve heard --
16 covered also by HMDC. 16 ROIL, Q.C.:
17 ROIL, Q.C.: 17 Q. Wehave.
18 Q. Yes 18 MR. STACEY:
19 MR. STACEY: 19 A. Youhave, okay. Pre-job meetings to ensure
20 A. So thesewords, asl| said, camefrom our 20 that workers are aware of hazardsand they
21 workforce, not from management, and they 21 participate in the mitigation plans, knowing
22 highlight the reality that no two jobs are the 22 what it is you’ re going to do, the people who
23 same, something is different each time a task 23 areinvolved in that are the best ones to set
24 is performed, even if it has been done 100s of 24 those mitigation plans. That'sthe basic
25 timesbefore. Therulesand procedures are 25 level, it's at the bottom of that pyramid.
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1 Also by conducting orientations and new worker | 1 situation that 1’ve seen my co-workers
2 programs, and by building and implementing 2 involved in? How do you avoid or how do you
3 communication tools like ProAct that Ms. 3 promote and encourage reporting of that to
4 Farrell described earlier to provide ameans 4 offset, | think, the natural sort of view that
5 to effectively communicate issues and 5 I’m being a snitch and that’s not fair to my
6 opportunitiesand to track actions. Let me 6 co-worker?
7 define the acronym for you so you know what 7 MR. STACEY:
8 ProAct standsfor. We saidthat it's a 8 A. I’veheard some of the discussion around that
9 database and it houses al theinformation. 9 and | think | understand that and agree with
10 It stands for Petro-Canada Reporting 10 that fundamental principle that there may be a
11 Organizing Analysing Corrective Action and 11 reluctance to report a hazard or an incident
12 Tracking. So it'sabout getting al this 12 that’ s occurred for fear of reprisal, and |
13 information in and having aplace to-- a 13 think that was -- and I’m moving back in my
14 facility to analyzeit and track it and 14 career and I'm surein others, that maybe 15
15 distributeit and let people have accessto 15 or 20 years ago that might have been the case,
16 it. It's about -- it'sdesigned to capture 16 and things like the zero harm reporting card,
17 information about and manage loss events, 17 and on the drilling rig there’ s another system
18 those that have aready occurred, and 18 called START, whichis a similar system.
19 situations that, if not managed, might need to 19 These systemsgrew out of that issue and
20 aloss event. 20 really were set up to provide ameans for
21 ROIL, Q.C.: 21 people to have an anonymous way of reporting a
22 Q. Sorry, | have afew questions here -- 22 hazard or anincident, and the systems and
23 MR. STACEY: 23 supports that go around that at the leadership
24 A. Okay. 24 team really support -- once that incident or
25 ROIL, Q.C.: 25 issueisraised, it'sinthe public domain.
Page 66 Page 68
1 Q. | think then -- 1 The leaders are then accountable and
2 MR. STACEY: 2 responsible for ensuring that it's taken to
3 A. Doyouwant meto go back? 3 closure. So | understand that, but | think
4 ROIL, Q.C.: 4 that -- my sense now is that the communication
5 Q. Yes, go back, please, and we'll probably take 5 and the openness that exists in our workforce
6 our break after this couple of questions. 6 isreal and that the workers are comfortable
7 MR. STACEY: 7 and do bring forward their issuesto us, and
8 A. Okay. 8 that’ s how we' ve managed to bring our safety
9 ROIL, Q.C: 9 statistics to where they are today, with the
10 Q. Againthe ProAct system, that database, do 10 involvement of the workforce through that open
11 employees have access to that or how does that 11 communication.
12 -- are you going to cover that in more detail 12 ROIL, Q.C.:
13 later? 13 Q. How thendo you explainthe comment that
14 MR. STACEY: 14 somebody says, well, | called my Member of the
15 A. | cancertainly answer it now. Employeesdo 15 House of Assembly to tell her or him what my
16 have open access to ProAct, yes. 16 concerns were rather than to tell you? How do
17 ROIL, Q.C.: 17 we-- how do we break that cycleif it is
18 Q. Theother question that | have comes out of 18 happening?
19 comments we've heard in thisroom, and I’'ve 19 MR. STACEY:
20 asked other people about it, how do you deal 20 A. |think that not every individual will have
21 with, or have you experienced a situation 21 gotten to that place, but certainly the tools
22 where employees are reluctant to refuse, 22 arein placeto help those people get there,
23 reluctant to report, reluctant tofile an 23 and my observation againis that the vast
24 observation even that, you know, I’ m snitching 24 majority of our workforceis there, and that
25 on my co-worker if | talk about a hazardous 25 those individuals have access to those tools
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1 to be able to get themselvesinto the place 1 recording, examination, and resolution of
2 and comfortable with the fact that they can 2 health and safety concerns, recommending
3 bring issues forward without fear of reprisal. 3 practical procedures and conditionsto help
4 ROIL, Q.C. 4 achieve the highest possible degree of health
5 Q. Isthere adichotomy then between the younger 5 and safety in the workplace, promoting
6 workers who perhaps are more familiar with the 6 educational programs to improve health and
7 new culture as opposed to the older workers, 7 safety knowledge on board, identifying hazards
8 who asyou say, years ago might have worked 8 through workplace surveys, reports from
9 where you worked where that was a concern? 9 workersand other means, and supporting the
10 MR. STACEY: 10 functioning of the safety management system
11 A. | haven't seen that. 11 and other initiativesfor the improvement of
12 ROIL, Q.C.: 12 on board safety culture.
13 Q. Okay. 13 ROIL, Q.C.:
14 MR.VOKEY: 14 Q. Dol takeit then that something doesn’t have
15 A. Ifl can just make one comment. Mr. Stacey 15 to be ahazard, a near miss, or an incident or
16 mentioned the ProAct and it can be anonymous |16 accident, to come up at an occupational health
17 or people canrecord their names, but also 17 and safety meeting?
18 through the C-NLOPB any employee or contractor |18 MR. STACEY:
19 worker offshore, if they have an issue, they 19 A. That'scorrect, the forum is open.
20 can forward it directly to the C-NLOPB, and 20 ROIL, Q.C.:
21 then we will get arequest fromthe Board 21 Q. Okay.
22 outlining what the concern is and we have to 22 MR. STACEY:
23 answer that to the Board's satisfaction. So 23 A. TheTerra Nova OoH&sS Committee hasbeen in
24 there are a number of mechanismsthat are 24 place since our project daysin Bull Arm, and
25 anonymous. Our preference isto deal with our 25 has played an important role in enhancing the
Page 70 Page 72
1 employees straight up. | mean, that’s the 1 health and safety ontheinstalation. The
2 easiest way to resolveissues. So, | mean, 2 FPSO OH& S Committee is made up of worker and
3 our first recommendation is through 3 management  representatives, including
4 supervisors, but then as Mr. Stacey said, 4 individuals form each of the major
5 there are the other mechanisms through ProAct 5 departments, including maintenance, vessel
6 where issues can be addressed openly or 6 operations, production, and others. The
7 anonymoudly. 7 committee members serve two years terms, and
8 ROIL, Q.C.: 8 there' sroughly ten people on the committee.
9 Q. Okay, | won't cutyou off there, butthat's 9 There's two committees on that three week
10 probably a good time for us to take a break. 10 rotation, so that’s atotal of about 20 people
11 If you need to go back to it when we resume, 11 that contribute to that effort.
12 please feel free to; otherwise, we'll move on. 12 ROIL, Q.C.:
13 (RECESS) 13 Q. How doyou thendeal with the moDuUs, the
14 ROIL, Q.C. 14 drilling rigs that are brought infrom --
15 Q. Pandlists, unless you want to add something 15 whereyou have other contractors operating
16 further, I’ve pursued my questioning on that 16 them?
17 area, so we can move on to the next slide. 17 MR. STACEY:
18 MR. STACEY: 18 A. Very similar practice, roughly the same
19 A. Thenext dide, please. One of the documents 19 numbers.
20 in our east coast management system that Ms. 20 ROIL, Q.C.:
21 Farrell reference earlier isthe TerraNova 21 Q. Sothey have a separate OH&S Committee?
22 Occupational Health and Safety Committeeterms |22 MR. STACEY:
23 of reference. That document outlines the 23 A. They have aseparate Occupational Health and
24 objectives of the FPsO OH& S Committee, and it 24 Safety Committee on therig, and as Mr. Vokey
25 includes assisting and identification, 25 pointed out earlier, it'sa self sustaining
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1 installation with itsown oIM and a senior 1 A. When they check in a Cougar for

2 representative from Petro-Canada, or Suncor, 2 transportation offshore, and when they would
3 and all of the same things that would happen 3 leave the heliport after picking up their

4 on the FPSO happen on therig from a safety 4 luggage.

5 perspective. 5 ROIL, Q.C.:

6 COMMISSIONER: 6 Q. Okay.

7 Q. About how many people are on the MoDU? 7 MR. STACEY:

8 MR. STACEY: 8 A. Committee members have also played akey role
9 A. Maximum capacity was 146 on the Henry 9 ina number of other initiatives, including

10 Goodrich. Typical would be between 110and |10 the selection of our exposure based safety
11 130. 11 program that Ms. Farrell referenced earlier,
12 ROIL, Q.C.: 12 Safe Start, participation and investigations.

13 Q. Andis thereany doubt inyour mind, orto 13 So if there' s an incident on the installation,

14 your knowledge, anybody else’s mind, as to 14 many times therewill be an occupational
15 whether occupational health and safety 15 health and safety committee member that is
16 meetings or committees are entitled to deal 16 part of that investigation committee or team,
17 with transportation issues, helicopters, 17 input into the safety performance improvement
18 travel by vessdls, those kinds of items? 18 initiative and review, and input into CAPP
19 MR. STACEY: 19 initiatives such as escape and evacuation
20 A. They absolutely do deal with those matters and 20 guidelines, and training and qualification
21 the helicopter operations task forceis a 21 standard practice. Can | have the next slide,
22 great example of how the operationa health 22 please. Thetragedy on March 12th represents
23 and safety committee facilitated the 23 the most serioustype of incident or event
24 distribution of information related to 24 that can occur in our business. Effective
25 helicopter activities and the return to 25 management of events requires timely and
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1 service. 1 appropriate reporting, aswell as follow up

2 ROIL, Q.C: 2 and investigation. We require all injuries,

3 Q. Sothat wouldn't have been the first time that 3 environmental incidents, damage, and near
4 an issue of something to do with 4 misses to be reported. Again for clarity, a

5 transportation suits, the helicopters 5 near miss is something that happened, which
6 themselves, or vessels and those kinds of 6 under dlightly different circumstances, may
7 things, that would not be the first time they 7 have resulted inan injury or damage to

8 were ever brought up in occupational health 8 equipment on an installation.

9 and safety? 9 ROIL, Q.C.:

10 MR. STACEY: 10 Q. We had an example given the other day about a
11 A. | couldn’'t speak to the specifics, Mr. Rail, 11 book on the edge of the shelf isahazard, a
12 but generally the occupational health and 12 book falling off the shelf onto the floor

13 safety committees agenda deals with anything 13 would be the example of a near miss, the book
14 of asafety related matter or of importance to 14 falling off theshelf to the floor, but

15 the workforce. 15 hitting somebody on the toe and injuring them
16 ROIL, Q.C.: 16 would be an incident or an accident.

17 Q. And againa questionthat | think has an 17 MR. STACEY:

18 obvious answer, but I'll ask it, what isthe 18 A. That'sagreat example.

19 perception of employees and what is the 19 ROIL, Q.C.:

20 reality of when they are commencingwork and |20 Q. It'savery simple one, but | think --

21 ending work in relation to the two week tours 21 MR. STACEY:

22 or assignments that they do -- not two weeks, 22 A. Itis, butit really exemplifies hazard, near

23 sorry, the 21 day work periods, when do they 23 miss, and event.

24 start their work? 24 ROIL, Q.C.:

25 MR. STACEY: 25 Q. Yeah.
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1 MR. STACEY: 1 installation to go look at somewherethey’re
2 A. Oncereported, management ensuresthat the 2 not familiar with, so that fresh eyes might
3 event is appropriately addressed, and that can 3 have an opportunity to seea hazard that
4 include review at the morning FPSO meeting 4 someone else who worksin thereon adaily
5 where correctly actions can be initiated. 5 basis wouldn’t see.
6 Corrective actions are closed after the 6 COMMISSIONER:
7 appropriate investigation, follow up, and 7 Q. A good example, that camera behind Mr. Roil,
8 input into the ProAct database. The outcomes 8 isat aheight which a tall person would run
9 are communicated back to the employee who 9 into, and Mr. Vokey observed the other day
10 raised the report, and all employees again 10 that that would not be allowed unprotected
11 have access to ProAct database to enter, 11 likethat if it was offshore.
12 track, review, or otherwise look at the status 12 MR. STACEY:
13 of actions or the close outs. 13 A. That’scorrect.
14 ROIL, Q.C: 14 ROIL, Q.C.
15 Q. Just asan aside, but talking about employees 15 Q. We'veactualy added some protection to it.
16 having access, doesanybody ever track how 16 COMMISSIONER:
17 often employees access something like ProAct, 17 Q. Wewill addressthat.
18 or isthere any way that you could see whether 18 MR. STACEY:
19 you're getting alot of hits or a small number 19 A. Sowedo hazards hunts, we go actively looking
20 of hits? 20 for them.
21 MR. STACEY: 21 ROIL, Q.C.
22 A. That's agood question. | know that the 22 Q. Yeah, that'sthe firsttimel've heard that
23 number of eventsthat are entered into the 23 expression, but it's one that's easy to
24 system aretracked. I’'m not sureif you can 24 remember.
25 actually see how many people had made entries. |25 MR. STACEY:
Page 78 Page 80
1 Ms. Farrell, do you know? 1 A. Sonow you're looking at the zero harm card
2 MS. FARRELL: 2 and it was developed to support our exposure
3 A. I'mnot aware that we can do that. 3 based safety program. We expect our
4 ROIL, Q.C.: 4 contractors, including the MoDu, such asthe
5 Q. Okay. | justknow from my own searching on 5 Henry Goodrich, and our helicopter operator,
6 the web that you now see siteswhereit’ll say 6 Cougar Helicopters, to have similar cards for
7 that there have been so many visits. SoI'm 7 hazard reporting based on their respective
8 not sure whether that would be a useful tool 8 safety management systems. The zero harm card
9 for you to be ableto -- asyou say, you may 9 works in many ways to support improvementsin
10 have it there, just you don’t know the answer 10 safety performance. It can be achecklist.
11 to the question right now. The issue of what 11 If you seethe front side of the card there,
12 isreported you say, Mr. Stacey, injuries, 12 before, during, or after a job, for example,
13 environmental incidents, damage events, near 13 evaluating how your body needed to be
14 misses, how do hazardsfit into that scheme? 14 positioned to carry out atask, especialy if
15 Are hazards supposed to be reported, required 15 you're going to haveto repeat that a number
16 to be reported, if somebody sees a hazardous 16 of times. It'salso agood means to report
17 condition, what is the expectation of the 17 good behaviours or procedures or actions that
18 workforce or from the workforce? 18 can be shared with others. It also is ameans
19 MR. STACEY: 19 to report hazards and bring resourcesto bear
20 A. We expect that if they see something, that it 20 on anissue. The zero harm card makes it easy
21 would be reported. In fact, we encourage it. 21 for every member of the crew to participate,
22 We have effortssuch as hazard hunts where 22 regardless of their access to computers, and
23 we'll take a specific group of people and go 23 we generally get at least one card from
24 around looking for hazards, and usually we'll 24 everyone on theinstallation on a weekly
25 take workers from adifferent areaof the 25 basis. Thereis an expectation -- sorry, did
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1 you have a question? 1 come from. Infact, it'smost powerful when
2 ROIL, Q.C.: 2 that comes from the workforce.
3 Q lwas goingto say | seea placefor the 3 ROIL, Q.C:
4 signature, or the person’s name, the 4 Q. Soisasafety champion an expression that is
5 observer’'s name. Is that required to be 5 used within your workforce?
6 completed? 6 MR. STACEY:
7 MR. STACEY: 7 A It'scertainly ageneral term in the industry.
8 A. No,ti’snot required that you put your name 8 ROIL, Q.C.:
9 onit. It'sencouraged because we want to be 9 Q. Okay,it's not uniqueto Suncor or Petro-
10 ableto give you feedback. 10 Canada?
11 ROIL, Q.C: 11 MR. STACEY:
12 Q. Okay, yeah, and down at the bottom it says, 12 A. It'sprobably the other end of what we spoke
13 manage your risk, complete your stepback 5 by 13 about earlier about the person that has
14 5. Isthat anything that is an expression 14 reservations perhaps about bringing something
15 that has any interest to our Inquiry? 15 forward. A safety championisthe one that
16 MR. STACEY: 16 seesit and says| know what we need to do
17 A. Stepback 5 by 5 is another process for 17 about that and isout in front of it, and we
18 evaluating the workplace before starting work. 18 encourage that. Effective communications
19 It refers totaking five steps back and 19 really is aso fundamental inbuilding the
20 looking at what you're going to do for five 20 safety culture. Y ou have to get the messages
21 minutes. There's an expectation for everyone 21 out, you want people to see and believe. Can
22 on theinstallation to contribute to making it 22 | havethe next dlide. So there’ s avariety
23 a safe workplace, and zero harm cards are one 23 of offshore safety communication mechanisms,
24 way of measuring that commitment. Thecards |24 and we spoke about daily shift handover
25 are avalable at many sites on the 25 meetings at the start and end of each shift
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1 installation and also throughout our offices 1 that gets worked, with each different
2 in St. John’s and elsewhere. We expect that 2 discipline that's on the instalation.
3 if our employees notice a hazard, for 3 Discipline is our term for a department,
4 instance, in a contractor’ sfacility, that 4 vessel, production, maintenance, each of
5 they’ll report that hazard too and they can 5 those. Werefer to them as disciplines. The
6 use our zero harm card to do it or they could 6 occupational health and safety committees are
7 use the card that would beat thefacility 7 in place and functioning on all our
8 that they were visiting. The important thing, 8 installations, and we said they meet at least
9 asyou pointed out earlier, is that hazards 9 once every three weeks, and the Minutes from
10 get reported and events get reported so that 10 those meetings are posted for everybody to
11 they can be investigated and improvements and 11 review, and membership in the oH&S Committee
12 lessons learned can be shared with our 12 IS encouraged.  Suncor needs the OH&S
13 workforce and with others. The next dide, 13 committees to be an effective vehicle for
14 please. 1’m going to shift gears now and talk 14 leading safety performance improvement.
15 about communication and safety promotion. 15 There's a wide array of other regularly
16 Clear messages about expectations for safety 16 scheduled engagements that are held to align
17 are essential to align workforces. Landing 17 the workforce with our common safety goals,
18 common messages requires asignificant amount |18 and those include, as we said, shift handover
19 of effort, and it'smy experiencethat if 19 meetings to review -- in thereyou'll review
20 there' s a communication void, that people will 20 the specific hazardsor events that have
21 make up their own message to fill that void, 21 occurred in that last 24 hour period, soa
22 and leadersin our organization are expected 22 focus on the thingsthat might be active at
23 to be good communicators and safety champions, |23 that time, conditions, or other things that
24 but that’ s not necessarily the only place that 24 might berelevant. There’s meetings that
25 those communicators and safety championscan |25 they’ll hold once per rotation with each of
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1 the disciplines or departments to focusin on 1 things that might be pulling in adifferent
2 their specific things, maybe looking at their 2 direction, we want everybody pulling inthe
3 work scope going forward, the learnings that 3 same direction, andto sharethe learnings
4 might have happened on the last shift, to 4 between organizations that might not otherwise
5 bring them forward, and general safety 5 engage. There might be two service providers
6 meetings that are held again once per 6 that don't seeeach other and we're the
7 rotation, but with the entire installation, 7 vehicle to bring them together, and then share
8 and those are focused more the higher level 8 that learning across al of those
9 issues. Theentire crew isinvited and there 9 organizations.
10 could be messages from the CEO, or things that 10 ROIL, Q.C.:
11 were installation -- broadly applicable to the 11 Q. Welearned with other operators that much of
12 installation there. We encourage open 12 the work on board the platforms, therigs, the
13 feedback. We want to hear from the workforce, 13 facilities, is contracted out to different
14 and | know there's many different means for us 14 companies and some of them are quite large and
15 to do that. We' ve spoken of a number of them. 15 quite sophisticated, as | suspect we'll learn
16 | think it's also important to note that our 16 that Cougar Helicoptersis, and some of them
17 leaders generally have their doors open, and 17 are quite small. You know, the expression
18 theinvitation istherefor individuals, if 18 "mom and pop operation”, or justa family
19 they aren’t comfortable speaking in apublic 19 operation was used to describe the smallest of
20 forum where there might bealot of people, 20 one of them. How do you -- do you still have
21 that they can go visit the leader on aone on 21 expectations for the small companies that they
22 one basis, and then written communication, the 22 have to have the same diligence into safety in
23 zero harm card, ProAct, they’re good examples 23 their regimes?
24 of that. The next dlide, please. Contractors 24 MR. STACEY:
25 that are employed by Suncor, they sharein the 25 A. Yes, absolutely.
Page 86 Page 88
1 responsibility for delivering work in asafe 1 ROIL, Q.C:
2 and environmentally responsible manner. Forums | 2 Q. So size doesn’t matter?
3 are held to bring Suncor and contractor 3 MR. STACEY:
4 personnel together to discuss and lead safety 4 A. Sizedoesn't matter, and we encourage them,
5 performance. The forums are a valuable 5 and | think oncethey start attending, they
6 vehicle that everyone working ona Suncor 6 recognizethat they’'re able to -- the term
7 installation has a common understanding of our 7 that we use, | don’t want to be flippant, but
8 expectations, the issuesthat we're dealing 8 it's"steal shamelessly".
9 with, and our plans of action to address those 9 ROIL, Q.C.:
10 issues. Weusually have between 30 and 60 10 Q. Borrow.
11 participants and the focus is on leaders and 11 MR. STACEY:
12 safety professionals at the forums, and we 12 A. Safety is something that’s not a commodity
13 want those leaders and safety professionals 13 that belongs to any one particular
14 from all of the organizations that support our 14 organization. If you seeit from someone else
15 business delivery. Thethree of usare good 15 -- infact, stepback 5x 5, | believe, isan
16 examples of the leaders that attend those 16 Exxon originated program. | stand corrected,
17 forums. | know we've all attended many. The 17 but I think that’s where we got it from.
18 contractors need to hear the expectation from 18 ROIL, Q.C.:
19 the operator sothey understand what it is 19 Q. Okay, sothat’s been stolen shamelessly?
20 that we're trying to achieve. It also 20 MR. STACEY:
21 creates, as | said earlier, the opportunity 21 A. Yes. Contractor leaders then cascade the
22 for the contractors and the individuals to see 22 safety messages to their workforce. Where a
23 the safety message and believe that it is 23 contractor safety management system is used to
24 coming from the heart, to align the objectives 24 support our work in asignificant fashion, for
25 of the organizations to make sure there’sno 25 instance, the drilling rig, we would compare
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1 their system with oursto ensure that it meets 1 including ProAct, e-mail, and the internet.
2 al of our expectations, and we refer to that 2 Suncor encourages, aswe said, sharing and
3 major substantive process as"bridging”. | 3 distribution of safety related materials. If
4 don’t know whether | need to gointo that in 4 something significant happens somewhere in our
5 any more detail. 5 company, we striveto ensurethat everyone
6 ROIL, Q.C.: 6 knows about it and learns from it as quickly
7 Q. No, well, just take amoment to -- how would 7 as possible. In fact, ProAct has what's
8 bridging happen, what kind of a fact 8 called amajor event notification feature
9 circumstance can you give us where you would 9 where, for instance, if aperson received a
10 need to bridge your system to somebody else's 10 cut and had a stitch asa result of that, or
11 system? 11 had abump and got an prescription anti-
12 MR. STACEY: 12 inflammatory medication, that would qualify as
13 A. You heard ExxonMohil talk about -- or Hibernia |13 a major event notification and a list of
14 talk about oIMS. 14 leaders and individuals safety professionals
15 ROIL, Q.C.: 15 mainly in our company would get notified of
16 Q. Yes 16 that through ProAct, and then they havethe
17 MR. STACEY: 17 opportunity then to review the incident at a
18 A. Andyou've heard Ms. Farrell talk about total 18 high level and decideisit applicable to us,
19 loss management in Suncor. TransOcean also 19 do we need to track it, what can we learn from
20 has a health safety and environment management |20 it, and they’ ve got the number to be ableto
21 system for operating their installation, and 21 refer back toit. Along with the electronic
22 at the outset of contracting that drilling rig 22 media, we also print, post, and distribute
23 to work for us, we would bridgeto their 23 paper copies. We havethe old fashioned
24 safety management system, ensure that there 24 bulletin boards on the installations offshore,
25 are no gaps, and if there are overlaps, decide 25 and all of thisisour effort in striving to
Page 90 Page 92
1 whose safety management system would governin 1 be transparent, while remaining fact based to
2 a specific stuation, and that bridging 2 avoid speculation. Our leaders are encouraged
3 document would then, when it was completed, be 3 to visit onshore and offshore work sites, and
4 submitted to C-NLOPB. 4 we have schedulesthat we havein placeto
5 ROIL, Q.C.: 5 drive those leadership visits, and that again
6 Q. Asapartof what, asapart of your safety 6 isaround face toface contact, trying to
7 plan, you mean? 7 ensure that leaders and individuals see each
8 MR. STACEY: 8 other so that they can have an exchange on
9 A. Asapart of the operations authorization for 9 safety related messages and objectives, really
10 operating the drilling rig. It sinteresting 10 as seeing is believing. To encourage and lead
11 to notethat there's very few differences 11 those that might not fully sharein our view
12 between the safety management systems. | 12 of safety, but that are there, we have a
13 think Ms. Farrell said it earlier, that the 13 rewards program. So wefocus on leading
14 elements are al there, they're just sliced 14 measures like participation in the zero harm
15 and diced in a different manner. 15 program, and those kinds of observation based
16 ROIL, Q.C.: 16 thingsto encourage peopleto participate.
17 Q. Right. 17 Before leaving this section, | just wanted to
18 MR. STACEY: 18 take a minuteand talk about our safety
19  A. Thisslide outlines additional means we use to 19 culture. We believe our safety culture
20 share safety related information. | think 20 benefits from our commitment and that's
21 it sfair tosay that e-mail or electronic 21 demonstrated by our leadership teams and
22 media have certainly changed the way we 22 individuals, and we' ve designed equipment and
23 communicate. Our workforce have electronic 23 procedures that consider the risks and put in
24 accessto many systems networksto seek out 24 place the mitigative measures to manage risks
25 and receive safety related information, 25 and reduce them. By providing people with the
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1 equipment and the procedures and the tools 1 MR. STACEY:

2 they need to do their job, by reinforcing the 2 A. | would say that we have a very large bag of

3 expectations that even with all those things 3 carrots.

4 in place, safety is still the responsibility 4 ROIL, Q.C.

5 of everyone who worksat our work sites, and 5 Q. Okay.

6 each day that somebody fills out azero harm 6 MR. STACEY:

7 card or attends an oHsS meeting, or sharesa 7 A. Mr.Vokey.

8 safety moment at the start of work, those are 8 MR.VOKEY:

9 all measures of our safety culture, and asiit 9 A. Okay, asnoted in our review of the total loss
10 improves, we're there gauging and monitoring 10 management  strategy, compliance with
11 that to try to keep a sense on the pulse of 11 environmental health and safety security laws
12 that culture. 12 and industry standards are fundamental to our
13 ROIL, Q.C.: 13 business. Inessence, it'sour licence to
14 Q. If I can just ask you a question or two 14 operate. Inthissection, I’ll review some of
15 arising out of that. Thereisan expression 15 the key elements of our Terra Nova's
16 called "familiarity breeds contempt”, and | 16 regulatory interfaces. We reviewed the
17 know from my own personal life that sometimes |17 regulatory regime in some detail, but I’d just
18 if we see something alot, we tend to ignore 18 like to outline a couple of things here. The
19 it. So peoplewhofly a lot on an aircraft, 19 TerraNovaFPso and drilling rig operate under
20 don’'t tend to watch the briefing at the front 20 three distinct regulatory regimes, the C-

21 of the aircraft because they’ve seen it 20, 21 NLOPB, Lloyd’s Register, and Transport Canada
22 30, 50times. How do you stop all of this 22 Actsand Regulations applicableto Canadian
23 information from becoming that kind of thing, 23 flag vessels. The mandate of the C-NLOPB has
24 you know, "look, I’ ve heard it before”, how do 24 been covered in detail, so 1 won't gointo
25 you stop that kind of human reaction to 25 that in any greater detail. Our FPSO isa
Page 94 Page 96

1 familiarity or over familiarity? 1 Canadian flagged vessdl; therefore, Lloyd's

2 MR. STACEY: 2 Register isaccountable for verifying the

3 A. | certainly agreethat that familiarity can be 3 design, the construction, and that the

4 there and that the programs that we have, we 4 operation satisfies  classification

5 work on changing them, looking at different 5 requirements. The FPSO is aso subject to the

6 areas. For instance, heath promotion would 6 Canada Shipping Act, and the regulations as

7 be agood example. We don't just say health 7 administered by Transport Canada Marine

8 promotion, you know, you should live healthy. 8 Safety. Finally, asnoted at the bottom of

9 We'll drill down into the specifics and one 9 the dide, the C-NLOPB requires a
10 month we'll focus on eating right, the next 10 certification process for the design review,

11 month we'll focus on exercise, the next month 11 construction, and operational surveillance for
12 we'll focuson some other area of health 12 offshore installations by a certifying

13 promotion to try to keep it fresh, because it 13 authority. Inthe case of TerraNova, Lloyd's
14 isa chore, itis something that has to be 14 Register is the certification authority.

15 constantly stewarded in order to deliver 15 ROIL, Q.C.:

16 results. 16 Q. Beforeyou leave the certification authority,
17 ROIL, Q.C.: 17 the question came up in an earlier

18 Q. Theother expressionthat I'll ask you about 18 presentation about the types of reporting that
19 isthat it issaid that many of usinlife are 19 you receive from these classification

20 motivated by either carrots or sticks. What 20 societies, and then the communication, who
21 is the principle upon which your safety 21 does thisgo to. First of all,in your

22 program is developed, to what extent are 22 experience, is the reporting by the

23 sticks used; in other words, punitive 23 classification societies, such as Lloyd's

24 measures, and to what extent are carrots, i.e. 24 Register, is that simply reporting on

25 incentives, how doesthat play, if at all? 25 compliance or would that have also forward
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1 looking aspectsto it; in other words, that 1 every three years.

2 you should look at thisasa new innovation 2 ROIL, Q.C.:

3 that you should bring in? What sort of role 3 Q Yes

4 those innovation or advice apply in that kind 4 MR. VOKEY:

5 of reporting? 5 A. TerraNova slast renewal took place in 2008,
6 MR.VOKEY: 6 and our safety plan was updated as part of

7 A. Lloyd srolewould primarily be compliance. 7 that renewal. Suncor was the first operator to

8 ROIL, Q.C.: 8 apply under the Board' s new process for that.

9 Q. Compliance, okay. 9 ROIL, Q.C.:
10 MR. VOKEY: 10 Q. Inwhat year and what --
11  A. Andthat’'s through their own classification 11 MR. VOKEY:
12 society, or through the C-NLOPB, what the 12 A. Itwould have been 2008. | believe 2008, yes.
13 Board' s requirements are. So they report both 13 Previously there were multiple applications
14 in terms of their class and our compliance to 14 required to conduct a variety of activities.

15 the C-NLOPB. 15 This often created duplication and effort.

16 ROIL, Q.C.: 16 Under the new guidelines, a variety of

17 Q. That was my second question, the report from 17 authorizations have been rolled into one, so

18 Lloyd’ sdoesn't just go to you, it goes to the 18 our current authorization now includes

19 C-NLOPB aswell? 19 authorizations for drilling, production
20 MR. VOKEY: 20 operations, vertical seismic programs, and a
21 A. That’scorrect. 21 variety of well operations, and the intent of
22 ROIL, Q.C.: 22 that part of theregulatory reformwas to
23 Q. Okay. 23 provide more streamlining on behalf of the
24 MR.VOKEY: 24 Board.
25 A. TheHenry Goodrich isunder -- when under 25 ROIL, Q.C.:

Page 98 Page 100

1 contract to Suncor is classified by DNV, which 1 Q. Previously these would be separate operations?
2 is a similar classification society to 2 MR.VOKEY:

3 Lloyd’s. Theoil and gas industry is not 3 A. They would al be separate documents.

4 subject to Transport Canada Aviation 4 ROIL, Q.C.

5 Regulations, as such. Our aviation 5 Q. Separate documentationsfor each one of these
6 contractor, Cougar Helicopters, isregulated 6 things?

7 by Transport Canada Aviation. The Board has 7 MR.VOKEY:

8 incorporated specific requirements of 8 A. That's correct. Our communication with

9 operatorsin relation to helicopter and marine 9 regulatory agenciesis significant. This

10 vessel operations. Operators are then 10 dlide depicts the formal communications
11 required to satisfy to the Board that they 11 conducted between Suncor Energy, the C-NLOPB,
12 meet those requirements through their safety 12 Transport Canada, and Lloyd’'s Register. The
13 plans and supporting documentation, and during 13 Board has produced its incident reporting and
14 the joint panel presentation we talked about 14 investigation guidelines, which providesall

15 the Board's regulations and guidelines, and 15 operators with their requirements. In

16 they are presented herein summary fashion. 16 addition, there are daily, monthly, and

17 Soin terms of the safety plan, that would 17 quarterly reports, aswell as regular meetings
18 cover things like contingency and mutua aid. 18 to review specific activities and issues. If

19 Petroleum installation regulations talk about 19 the Board receives a complaint from aworker,
20 helicopter design, geophysical -- it'll talk 20 itwill asorequire the operator, in this

21 about passenger travel by helicopter and 21 case Suncor, to investigate and provide a

22 transportation suits. So it iscoveredina 22 comprehensive response. Our relationship with
23 number of different areas. In the joint panel 23 Transport Canada and LIoyd' s Register would be
24 presentation, we also mentioned that an 24 similar, with regular reporting requirements
25 operations authorization requires renewal 25 asoutlined on thedlide. Justin terms of
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1 the Board and Lloyd's, in 2009 there was 1 are, but more importantly, what our response
2 literally hundredsof formal documentation 2 has been to those to get closure on incidents

3 between the three parties; Suncor, the Board, 3 on hazards. Soit is avery transparent

4 and Lloyd's, regarding Suncor’s operations. 4 system and the Board auditsuson thisvery

5 Soit’snot on an isolated basis. 5 diligently. During the Board's audits and

6 ROIL, Q.C.: 6 inspections, they also take the opportunity to

7 Q. You usedthe expression, Mr. Vokey, "it's 7 meet with worker representatives on the

8 highly regulated”, and this issue came up with 8 facility, and that’sthe oHs Committees, to

9 the earlier operator. | think they were 9 understand any issues or concerns that workers
10 reluctant to say it was over regulated, but | 10 may have. All offshore workers, as |

11 think the expression "highly" cameout. Is 11 indicated earlier this morning, have direct

12 there enough regulation, from your company’s |12 accessto the Board if they wishtoraisean

13 perspective, isthere too much, or isthere 13 issue with the Board, in particular, if they

14 streamlining -- how could it be made better, 14 wish to remain anonymous. Additionally, on an
15 if at all? 15 annual basis the Board meets with

16 MR. VOKEY: 16 representatives of all offshore OH& S committee
17 A. | believeit’' sdefinitely enough. Part of the 17 members to discuss worker typeissues. The
18 challenge is some of the regulatory bodies are 18 Board also conducts security audits of the

19 interested in performance-based goal setting, 19 operators and thefirst security audit for
20 and some of the regulatory bodies are till 20 TerraNova was conducted in 2009. Lloyd's
21 extremely prescriptive. So that isabit of a 21 also performs quarterly surveys and
22 challenge. Asan example, Lloyd’s Register, 22 inspections, and 1’1l speak alittle bit more
23 based on our operating performance and our 23 about that in aminute. 1t should be noted
24 maintenance regimes, might say you don’'t have |24 that periodically Transport Canada will
25 toinspect a piece of equipment every year. 25 conduct monitoring surveys of Lloyd's astheir
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1 Y ou can push it out to two years based on your 1 delegated representative, with their last

2 operating performance and our due diligence. 2 being done in 2009. Sowhile Lloyd's have
3 There are other regulatory bodies that would 3 delegated, they still do anaudit on the

4 say, no, forget it, you haveto do it oncea 4 peoplethat they’ve delegated to. In this

5 year. Sothereisabit of that. Having said 5 case, Lloyd' s Register.

6 that, we are seeing signs of regulatory 6 ROIL, Q.C.:

7 reform, but the requirements are somewhat 7 Q. Perhapsthis might be aplace againto ask a
8 different on occasion. Inadditionto the 8 question that you don’'t have to answer fully
9 reporting that we are required to provide, we 9 now, it might come out alittle bit morein

10 are also subject to audits and inspections by 10 your presentation, but | don’t think so, and

11 the Board, Transport Canada, and Lloyd's 11 that is it seems to me thereis alot of

12 Register. The Board conducts annual audits 12 auditing and a lot of inspecting done by

13 and three inspections on each of our 13 different agencies, and we heard in the

14 facilities every year. TheBoard's audit 14 evidence from HMDC aconcern raised by an
15 include compliance with, you can see them 15 aviation auditor that there might be -- that

16 there, regulations, authorizations, and any 16 Cougar was being over audited, there wastoo
17 conditionson the authorization. They also 17 much -- not too much, therewas so much
18 audit our management system, safety plan, 18 scrutiny on them that it directed people away
19 environmental protection plan, and our 19 from the businessthat they were primarily
20 incident and event management, and that’s 20 hired to do, and that isfly helicopters and

21 wherethe Board actually comes out to our 21 fly them safety. Arethere opportunity for
22 facility and to our office in St. John’s. 22 synergies here, do we have asituation where
23 They are very versed in our ProAct System. 23 you're diverted too often to the audit

24 They cangointoitin great detail and find 24 process, or againisit ableto be handled

25 out what's been populated, what the issues 25 within your structure?
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1 MR.VOKEY: 1 A. Theydon't. It'sjust primarily on the vessel
2 A. Firstof dl, inthe case of Cougar, | agree 2 and its operating systems, so electrica
3 with that assessment and that was primarily, | 3 systems, hull and topside structures, marine
4 believe, following March 12th incident. 4 safety and utility and lifting equipment, and
5 ROIL, Q.C:: 5 also lifesaving and safety appliances. The
6 Q. Yes 6 regulatory regime for the offshore oil and gas
7 MR. VOKEY: 7 industry is complex and general prescriptive,
8 A. Youknow, everybody wasin Cougar’'s face, and 8 but as | said, we have seen signs with the
9 for agood reason, but there were certainly 9 recent reform of the Board whereit's more
10 opportunities for synergies, and when we did 10 goal based and less prescriptive. The
11 the audit of the maintenance or management 11 regulatory regimes vary based on the type of
12 system of Cougar, that's why we collectively 12 facilities operated, and regulatory
13 went out. Thereis opportunity there for 13 requirements do vary in a number of areas, and
14 streamlining definitely, and additionally, | 14 | gaveyou an example a few minutes ago,
15 believe when we do audits, you know, there’'s 15 whereas one body might say an appropriate
16 thingsthat arecritical, and | think HMDC 16 inspection is once every two years, another
17 talked about it the other day, you know, it's 17 might say it has to be done every year. So we
18 ahigh, medium, and low, and al too often you 18 do see some of that. Asindicated aso, there
19 get alot of opportunities or things to look 19 is some overlap and duplication in areas such
20 at for opportunities, but if the expectation 20 as event reporting. There area lot of
21 isthat you actually look at it, thereisthe 21 playersinvolved and alot of certification
22 potential that you' re taking efforts away from 22 agencies, and thereisalot of paperwork.
23 what’s more important. Soit'sjust being 23 ROIL, Q.C:
24 focused when you do audits more than anything 24 Q. Just so we understand, and the persons who are
25 else. Asnoted -- isthat it for that? 25 watching this outside the room understand, |
Page 106 Page 108
1 ROIL, Q.C: 1 don’'t think we've realy spoken a lot about
2 Q. Yes, that'sfine, thank you. 2 the difference between prescriptive and
3 MR.VOKEY: 3 performance based. Isthere away you can
4 A. Asnoted, Lloyd s Register has been contracted 4 find quickly an example of oneversus the
5 asthe class society and certifying authority, 5 other in asimilar fact situation, so we can
6 and has the delegated scope of work for 6 sort of focus on what you mean when you say
7 Transport Canada Marine Safety. The minimum | 7 prescriptive versus performance based?
8 number of surveys and audits conducted by 8 MR.VOKEY:
9 Lloyd’s would also be four per year, but 9 A. Historically, regulations have been
10 depending on the certification, inspection, 10 prescriptive. Inthe caseof the drilling
11 and maintenance schedules on the various 11 world, you will test the blow preventers every
12 pieces of equipment, that number may increase. |12 two weeks.
13 Historically, Lloyd's have averaged ten plus 13 ROIL, Q.C.:
14 audits and inspections per year on the FPSO 14 Q. Right. That would be an example of
15 with a typical duration of the quarterly 15 prescriptive?
16 surveys being two to threedays, and the 16 MR. VOKEY:
17 annual audits taking upwards of aweek for a 17 A. That's prescriptive. In terms of goal
18 team of auditors. The scope of the audit 18 setting, the certification authorities and the
19 program is noted on the lower bullet point on 19 regulator would take alook at your programs,
20 the dlide, and I'll just identify a couple of 20 your safety management systems, your
21 them there. 21 mai ntenance management systems, and they say,
22 ROIL, Q.C.: 22 you know, you're doing all your PMs --
23 Q. Yeah, thesedon't have particular impact, or 23 ROIL, Q.C.:
24 do they, on helicopter transportation? 24 Q. Preventative maintenance?
25 MR.VOKEY: 25 MR.VOKEY:
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1 A. Preventative maintenance on a piece of 1 Part 1 and we're just sort of working our way.

2 equipment every two weeks. You function it, 2 ROIL, Q.C:

3 you know, on an ongoing basis as part of your 3 Q. lwasgoingto say, if we go back to the very

4 business; therefore, based on what you've 4 beginning, we had six or seven parts that

5 demonstrated to usand the integrity level 5 we're going to deal with. So we're still on

6 that you’'ve demonstrated, you don't have to 6 Part 1.

7 automatically test that every year, you know, 7 MS. FARRELL:

8 however, you know, you will test it as an 8 A. We'restill on Part 1.

9 extended frequency or at the latest every two 9 ROIL, Q.C.:
10 to threeyears. So it givesyou flexibility 10 Q. Thesafety plan.
11 in terms of your business or operation, based 11 MS. FARRELL:
12 on your demonstrated performance. 12 A. All of the partswon't be this slow.
13 ROIL, Q.C: 13 ROIL, Q.C:
14 Q. So flexibility doesn't come until the 14 Q. | understand.
15 performance is first shown? 15 MS. FARRELL:
16 MR. VOKEY: 16 A. Sol’'mgoing to talk about, as Mr. Vokey said,
17 A. The performance hasto be -- the performance 17 quality management and contractor management,
18 and integrity hasto be demonstrated up front, 18 and at Suncor, safety management is embedded
19 and we've had casesin the past where we 19 into those processes, and so | felt the need
20 wanted to go to Lloyd’ s Register, you know, to 20 to put the two together because there iskind
21 push out a maintenance routine because we 21 of anatural start and finish to how you
22 didn’'t see the benefit, and the first thing we 22 select a contractor, and then how you manage
23 did is say, okay, what is our operating 23 their performance.
24 history, what is our maintenance management 24 ROIL, Q.C.:
25 procedures on this, and you take alook at it 25 Q. Okay.

Page 110 Page 112

1 and quite often through the technical 1 MS. FARRELL:

2 leadership and operational |eadership, we'll 2 A. Sol'll just go to the next slide which talks

3 say, no, we'renot at apoint -- we're not 3 about our contractor selection process, and |

4 comfortable enough at this point to apply for 4 think Mr. Stacey said earlier that contractors

5 an extension, so we'll stay prescriptive. S 5 who work on behalf of Suncor have that joint

6 it hasto be based on your performance, you 6 responsibility. They'reto ensure a safe and

7 know, your historical performance. That 7 healthy workplace for their employees, and

8 pretty well covers the regulatory regime, and 8 they also have to ensure that their activities

9 likel say, it was at a bit of a higher level 9 are completed in asafe and environmentally
10 than -- becausewe did gointo detail last 10 responsible manner. Suncor has a robust
11 week. 11 selection process for contractors, and we can
12 ROIL, Q.C.: 12 scaleit based on therisk and criticality of
13 Q. Yes, we have seen some of these principles 13 acontract. Soat the commencement of the
14 come up before, and | think we've explored 14 selection process, we will aways establish a
15 them alittle more with you than we did 15 cross-functional team. That team will
16 before, but | think that we're all aware of 16 complete a thorough review of the scope of
17 the regulatory regime in which you are 17 work to ensure that our requirements are very
18 operating. 18 clearly articulated. The core members of the
19 ROIL, Q.C.: 19 team are typically atechnical representative,
20 Q. Okay. Sonow I'll hand over to Ms. Farrell, 20 so somebody that’'s very closeto the actual
21 who will talk about contractor management and |21 piece of the business that’s being contracted.
22 quality management aspects of Part 1 of the 22 There will aways be environment, health, and
23 safety plan. 23 safety and quality assurance representatives
24 MS. FARRELL: 24 on the team. Both of those would come from
25 A. Sojust toanchor you back, we're still in 25 within my team, actually, and there will be a
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1 commercial person aswell. Depending on the 1 A. Yes Sol talked about the contract strategy
2 nature of the contract, other departments may 2 as being a key document that starts this
3 be involved aswell, so we may need to involve 3 process, and that’sreadly whereyou think
4 risk management people, legal folks. It just 4 about the risks associated with the work, and
5 depends on the nature of the service being 5 you assign your selection criteria and your
6 contracted. The key steps in the contracting 6 evaluation winnings for the bid process. The
7 process are outlined onthe bottom of the 7 bid document communicates our expectations to
8 dide, and | will talk to them to alittle bit 8 all the bidders. Simply put, the bidders are
9 more detail in the next dide. Essentially it 9 required to meet or exceed the intent of all
10 starts with a contracting strategy, soliciting 10 Suncor policies and procedures. So if we bid
11 expression of interest and a pre-qualification 11 apiece of work and a contractor comesin with
12 process. I'll give you an example from a pre- 12 asafety management system that’s even more
13 qualification perspective. We have certain 13 robust than ours, or if they have policies
14 health and safety requirements that have to be 14 that are more robust than ours, that's fine,
15 met. So coming back to your question earlier 15 but at a minimum, they have to meet ours. So
16 about the mom and pop shop, they have to meet 16 during the bid review process, that cross-
17 our safety requirements, or else they will not 17 functional team that we establish will look at
18 be qualified to bid. It'sjust that smple. 18 the effectiveness of the bidder’ s environment
19 Issuing arequest for proposal, doing abid 19 health and safety programs, will ook at the
20 evaluation, undertaking bid clarification if 20 effectiveness of their quality assurance
21 it's required, the actual contract award 21 programs, and if there's any gapsthat are
22 recommendation, and execution. So I'll just 22 noted inthe bidder's programsthat don't
23 walk through thosein a little bit more 23 prohibit them from being awarded the work, and
24 detail. 24 if they are selected to do the piece of work,
25 ROIL, Q.C.: 25 we would then ensure that a mitigation planis
Page 114 Page 116
1 Q. Beforeyoumoveon-- 1 built into the contract terms and conditions
2 MS. FARRELL: 2 to cover any areaswhere wefeel that they
3 A Sure 3 need to do something more. Aspart of the
4 ROIL, Q.C. 4 contract award, the contract is prepared. It
5 Q. Then when Cougar was selected asthe service 5 obviously outlines our expectations of
6 provider for helicopter service, would this 6 contractors, and we would typically do akick-
7 kind of process have been involved? 7 off meeting, especially with the start of a
8 MS. FARRELL: 8 significant contract, and that’s where we
9 A. Thisisthe exact process that would have been 9 would get the contractor and Suncor
10 involved and we would have used the services 10 representatives in the room and we would talk
11 of an aviation expert as a technical 11 about our expectationsfor the duration of
12 representative in that evaluation. 12 that contract, and ensure that there's
13 ROIL, Q.C.: 13 absolutely clear understanding of their
14 Q. Did Petro-Canada have within its own skillsets 14 reporting requirements to us, as well as our
15 aviation experts at the time that the contract 15 expectations in terms of audit of their
16 was first let? 16 business. So in terms of performance
17 MS. FARRELL: 17 management, ongoing throughout the term of the
18 A. Atthetime therewasan individual who was 18 contract we would typically have performance
19 used exclusively for that type of service. He 19 measurements against contractor reguirements.
20 was acontractor, but we actually had an 20 It could take a couple of forums. It could be
21 aviation department within Petro-Canada at 21 meetings face to faceto review performance
22 that time aswell. 22 during a quarter or half a year, or it could
23 ROIL, Q.C.: 23 be actual written reportsthat they haveto
24 Q. Okay. 24 supply to us based on their performance.
25 MS. FARRELL: 25 ROIL, Q.C.:
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1 Q. Soif wewereto take Exhibit 140, and | won't 1 Helicopters, it would include our standby
2 spend alot of time onit, but Exhibit 140 is 2 vessels, our supply boats. All of that rolls
3 the contract that you have with Cougar 3 up in our monthly environment health and
4 Helicopters. 4 safety reporting.
5 MS. FARRELL: 5 ROIL, Q.C.
6 A. Okay. 6 Q. Perhaps we could take that contract,
7 ROIL, Q.C.: 7 Registrar, and bring itup for us. It's
8 Q. Canyouexplantousa little bit because | 8 Exhibit 140. Itis oneof these documents
9 don’'t see any other opportunity inthe slide 9 that is significantly redacted. We'vereally
10 presentation for usto sort of talk about how 10 only put in there those clauses that we might
11 that contract was let, how Cougar was 11 need reference to within our Inquiry, and many
12 selected. We know evidentialy that Cougar 12 of the commercial clauses have been taken out
13 was already supplying to HMDC whenthe Terra |13 because of the fact that you have competitors
14 Nova Project came on stream. So, you know, it 14 and Cougar has competitors. If | take, for
15 would seem to an observer that the obvious 15 example, the first response capability. That
16 placeto go isto theexisting helicopter 16 would be at page 24 of our pagination, and
17 provider. Wasthat a foregone conclusion in 17 down on the right hand side, | think you can
18 this case? 18 seethere thefirst response capability. Do
19 MS. FARRELL: 19 you see that?
20 A. No, it was acompetitively bid contract. So 20 MS. FARRELL:
21 we went through the exact process that | 21 A. Yes, it'sunder Section 2.4.
22 described here, using as| said, an aviation 22 ROIL, Q.C.:
23 consultant for the technical evaluation of 23 Q. Yes,andif you'dread 2.4.1 please?
24 Cougar and their expertise. We ended up with 24 MS. FARRELL:
25 a bid recommendation which wewent forwardto (25 A. "The carrier shall provide al personne,
Page 118 Page 120
1 the C-NLOPB to ensure that they understood 1 equipment, permits and/or authorizations
2 what we were recommending and had no issues or 2 required to provide first response to
3 concerns, and then the contract was awarded to 3 charterer-specific incidents on a 24-hour-per-
4 Cougar Helicopters. 4 day basis. Wheels up response times shall be,
5 ROIL, Q.C.: 5 at most, one hour." Did you want me to
6 Q. Soif welook through thevarious parts of 6 continue?
7 that contract, wewould expect to find the 7 ROIL,Q.C.
8 requirementsin terms of providing service, 8 Q. | might say, Commissioner, that it is clear
9 things like the backup helicopter, the first 9 from that clause that this contract has been
10 response helicopter? 10 set up as a charter, as opposed to a contract
11 MS. FARRELL: 11 that would not have that expression. | don’t
12 A. First response, yes. 12 take anythingin law from that. | alow
13 ROIL, Q.C:: 13 lawyersto draft documentsthe way they see
14 Q. That would bein the contract? 14 fit, but clearly the same sorts of things were
15 MS. FARRELL: 15 covered in the HMDC contract are covered here.
16 A. Yes 16 MS. FARRELL:
17 ROIL, Q.C:: 17 A. Thesamesorts of things. Our wording isa
18 Q. Your right to audit or to inspect? 18 little different, but yes, same things.
19 MS. FARRELL: 19 ROIL, Q.C:
20 A. Yes, and our expectations of them in terms of 20 Q. Yes, becauseyou've setit up as acharter,
21 reporting. So each month when we look at our 21 your structure of your document might be
22 health and safety statistics for our east 22 different, but it seems to methe ultimate
23 coast region, included in there would be all 23 outcomeis thesame. Something like that,
24 of the logistics, health and safety experience 24 would you have had an opportunity to negotiate
25 as well, and that would include Cougar 25 your own response time? In other words, if
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1 you had wanted a half an hour or you only 1 ROIL, Q.C:
2 wanted a two hour or whatever, how did you 2 Q. Good, okay.
3 cometo onehour? Wasthat something they 3 MS. FARRELL:
4 told you they could do or something that you 4 A. Yes. So there’sanumber of things that we
5 said you must have? 5 will look at, and | guess this comes back to
6 MS. FARRELL: 6 your question of Mr. Vokey earlier about, you
7 A. I'm probably not best equipped to answer that, 7 know, do you audit everybody every year or do
8 because this contract goes back quite along 8 you have some sort of aprogram. Well,
9 time. 9 there’sanumber of factorsthat we look at as
10 ROIL, Q.C.: 10 we pull together our audit program.
11 Q. Yes, understood. 11 First of al, our own management system
12 MS. FARRELL: 12 processes and tools. So if there' s been some
13 A. But can we negotiate this? Yes, absolutely. 13 significant changes in our management system,
14 ROIL, Q.C.: 14 that'saflag for usto say "oh, there san
15 Q. Yeah, soif at anytime when you arerenewinga |15 area where we may want to focus."
16 contract, if you wanted to call for something 16 If there’s been recent changes in
17 different than that - 17 programs, processes or people. Changing out
18 MS. FARRELL: 18 people can be just asimportant as changing
19 A. Thenwecandoit. 19 out a procedure and so sometimes those things
20 ROIL, Q.C.: 20 will flag an area where we want to focus.
21 Q. - either two helicopters or a half an hour or 21 Criticality, and again, that'sa risk
22 whatever, that is part of your -- you're free 22 based assessment of the activity. The
23 to negotiate a contract? 23 performance of the activity or the supplier.
24 MS. FARRELL: 24 So for example, if we've had issues with a
25 A. We can certainly negotiate that, yes. 25 supplier during the course of their work with
Page 122 Page 124
1 ROIL, Q.C: 1 us, we may say there's an areathat we want to
2 Q. That'sfine. | think we can continue now. 2 focus more specifically.
3 MS. FARRELL: 3 If there's a significant event or
4 A. Okay. Sol'mgoing to moveinto our audit 4 something in the work plan for the year or the
5 program, and | think Mr. VVokey talked alittle 5 following year. So for example, if we know
6 bit about this. Audits, from our perspective, 6 that we're going to have to make adecision
7 are essential for continuous improvement in 7 about the -- to rebid acontract. The year
8 your safety performance, and these may be 8 before that, you may say this isagood time
9 internally focused. In other words, my -- the 9 for us togoin and do an audit to assess
10 audit team that isin my group may decide to 10 performance and safety management systems and
11 look at specific Terra Nova procedures or 11 those types of things.
12 policies or we may look at our suppliers, and 12 Regulatory requirements are probably the
13 so our audit program will aways be a 13 obvious, andthen the other is the audit
14 combination of those two things. 14 history and so again, you can't audit every
15 ROIL, Q.C.: 15 contractor every year, so you have to look and
16 Q. So it's internaly within your own 16 say when is the appropriate time, and there
17 organization auditing, but also auditing of 17 may be key thingsthat drive you towards key
18 the contractors? 18 dates. Sofor example, if you know that a
19 MS. FARRELL: 19 contractor is goingto be implementing a
20 A. Of our suppliers, correct. 20 safety management system in 2009, you might
21 ROIL, Q.C.: 21 want to wait until 2010 to then assess where
22 Q. Andthat lieswithin theresponsibility of 22 are they in their roll out.
23 your department, doesit? 23 So those are the types of considerations
24 MS. FARRELL: 24 that go into the development of our audit
25 A. That'sright. 25 schedule. We pull that together and it's
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1 actually approved by the senior leadership 1 don’t need to focus there as much as we might

2 team. Sowe will consult with Mr. VVokey, Mr. 2 need tofocus, for example, when we were

3 Stacey and all of the other leaders in the 3 bringing back the drilling rig. There’'san

4 organization to say "are there key areas where 4 areathat we need to focus in 2008 to be ready

5 you believe that we need to focus?' and then 5 for therig. We'll move Cougar to 2009. So

6 we'd built that into our annual audit program. 6 relying on our co-venture partners and their

7 In termsof supplier audits, there's 7 expertise in the aviation industry.

8 really three areas that we' re looking at: the 8 ROIL, Q.C::

9 requirements in the contract, the supplier’s 9 Q. Would you become aware formally or informally
10 safety and quality management systems, and 10 of the -- in other words, if something
11 their compliance with regulatory requirements. 11 happened in an HMDC audit that a concern was
12 ROIL, Q.C: 12 raised, would that find its way to Suncor?
13 Q. Okay. | guessto bring it down to helicopter 13 MS. FARRELL:
14 safety and helicopter performance, the 14 A. Ata variety of levels. The most -- the
15 contract that we've just referred to calls for 15 closest placeto itisthe individuals that
16 the ability of Petro-Canada in the contract, 16 are managing that contract every day. So
17 now Suncor, to perform audits. Has Petro- 17 within our supply chain team, the logistics
18 Canada/Suncor, in recent months, years, 18 individuals that work in our organization meet
19 performed any audits of Cougar Helicopters? 19 with the logisticsindividuals representing
20 MS. FARRELL: 20 the other operators and Cougar on aregular
21 A. Our most recent isthejoint audit that we did 21 basis, and | will say that helicopter
22 in 2009. Petro-Canada or Suncor had 22 operations is one of the more closely managed
23 identified that in late 2008 as part of our 23 contractsin our business, just by virtue of
24 2009 program. Following the March 12th crash, |24 the way that we operate, and so that group is
25 we said this isgoing to be an onerous year 25 avery close group that shares information.

Page 126 Page 128

1 for Cougar, so rather than all the operators 1 ROIL, Q.C:

2 lining up to do one, we said "we already had 2 Q. Soyou not only share the contractor, you

3 one planned. Can we all agreed to participate 3 share flights and everything?

4 inthis jointly and minimize theimpact on 4 MS. FARRELL:

5 Cougar?' Thetiming of it was planned for 5 A. Yeah. Sosharing information at that level is

6 late 2009 becausethey wereimplementing a 6 absolutely critical to our ongoing

7 safety management system, and we wanted to 7 relationships, and let’s be honest, we'rea

8 assess where they werewith that. So that 8 partner in al of the other assets. Husky and

9 would be the most recent example, and 1'll 9 Exxon are partners in the Terra Nova
10 actually talk about our Suncor aviation audit 10 development. Soif there’'s something that’s
11 program in a couple of slides. 11 important, we need to share these things with
12 ROIL, Q.C.: 12 people because we are using common
13 Q. Okay. The factthat Petro-Canada, in the 13 contractors.
14 past, Suncor now, is a co-venturer with other 14 So | just want to move to audit close out
15 companies that are in the other projects that 15 and then I'll talk alittle bit more about the
16 are out there right now, would that have any 16 Suncor aviation program on a go-forward basis.
17 impact on your desire or interest in 17 We' vetalked about our relationship with the
18 performing audits, particularly with respect 18 regulatory bodiesand their auditsof our
19 to shared assets? 19 operation. We've also talked about the fact
20 MS. FARRELL: 20 that Suncor has an internal and supplier audit
21  A. There' sno question that we look to a company 21 program. For thoseto be effective, you've
22 like ExxonMobil that has aworld wide aviation |22 got to have a robust process to track and
23 program and expertise. We would look to them |23 monitor all of those things that you're
24 aspart of our due diligence and saying if 24 finding asyou're doing your audits, and to
25 Exxon’s been doing these things, maybe we 25 ensure appropriate close out.
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1 And again, coming back to that Petro- 1 east coast, but we obviously have flying
2 Canada database, we use that database to track 2 operations in places like Norway, inthe UK,
3 al audit actions, and so what happensis an 3 in the Netherlands, and so they will be
4 action is assignedto anindividua with a 4 providing this oversight across all of our
5 target date to close it out. Theindividual 5 international business unit.
6 who'’ s then been assigned that action has the 6 ROIL, Q.C.:
7 responsibility to develop the action plan, to 7 Q. Dol takeitthat thisis agrowthin the
8 update the database as actions are being taken 8 aviation expertise in terms of the Terra Nova
9 and completed, to provide status updates, 9 project?
10 particularly if, for example, the target date 10 MS. FARRELL:
11 was set and the action isn't complete, now we 11 A. It'scertainly -- it's been quite beneficial
12 need to extend the target date. They're 12 tous. We had identified that we wanted to
13 required to do inand actually document why 13 contract for aviation expertise, and then
14 thetarget dateis being extended, and for 14 aong came themerger. Sothis fell quite
15 what the new target dateis, and then they are 15 happily into our lap as a great solution.
16 required to recommend when we think that an 16 So on ago-forward basis, | talked about
17 action should be closed out. 17 the fact that we've relied on our joint
18 Progressin closing actions is monitored 18 venture partnersin the past to do some due
19 by my team at a quarterly loss management 19 diligencefor us. On ago-forward basis,
20 leadership team meeting that we have herein 20 Suncor’s aviation department will provide
21 our region. So we are always looking at our 21 aviation oversight and operation guidance for
22 status with respect to close out of action 22 al of our charter and contract, fixed and
23 items. Theonly notethat I'll makeisif the 23 rotor wing operations, and we do have some
24 actions are a result of a regulatory audit, 24 rotor wing operationsin western Canada, in
25 obviously we don’t get to decide when we think 25 addition to what we would have in our
Page 130 Page 132
1 wecan closeit. Wehave towait for the 1 international basin as well.
2 appropriate regulator totell uswhen they 2 ROIL,Q.C.
3 deem the action to be complete, so that we can 3 Q. Sofixed and rotor wing refer to, to those not
4 closeit. Sothisis an areaof significant 4 familiar?
5 focusfor us. 5 MS. FARRELL:
6 ROIL, Q.C.: 6 A. Oh, sorry. Rotor wing, helicopter and fixed
7 Q. Canyoutell uswhether there were, prior to 7 wing, obviously aregular aircraft.
8 March 12th or subsequently for that matter, 8 ROIL, Q.C.
9 had there ever been concerns with respect to 9 Q. Aircraft, yes.
10 the operation of the helicopter portion of 10 MS. FARRELL:
11 your business that have not been reasonably 11 A. Suncor’saviation team consists of pilotsand
12 and promptly addressed by Cougar Helicopters 12 technical engineers. We've got about an
13 and others? 13 average of 20 years experience in a
14 MS. FARRELL: 14 combination of fixed and rotor wing. They've
15 A. I’mnot aware of any circumstance where Cougar 15 got -- actually we have, as| said, pilots.
16 hasn't. If we identify something, Cougar has 16 So they’ ve got flying experience. They’ ve got
17 been very responsive. 17 technical experience, structural, regulatory,
18 ROIL, Q.C:: 18 and so we' ve -- the bullet points that you see
19 Q. Okay. 19 on this dideredly represent what that
20 MS.FARRELL: 20 aviation group will be providing to us on a
21 A. Sol mentioned thefact that with the merger 21 go-forward basis and it includes monitoring
22 of Petro-Canada and Suncor, we now have a 22 new and emerging national and international
23 Suncor aviation team, and that team will be 23 issuesin the helicopter industry, tracking
24 providing support to all of our international 24 any alert service bulletins, airworthiness
25 and offshore business units, so not just the 25 directives, doing the ongoing monitoring of
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1 the civil aviation defect occurrence reports 1 prevent reoccurrence. The event management
2 or the CADOR reports that were mentioned, | 2 process also addresses expectations of our
3 think by Transport Canada, monitoring the 3 contractors that work for Suncor. Our goals
4 safety management system, maintenance control 4 areto ensure that al events are reported,
5 and quality assurance programs of all of our 5 investigated and analyzed as required to meet
6 helicopter operations, including Cougar, 6 our corporate and regulatory requirements, to
7 carrying out an annual aviation audit, 7 improve safety and reduce risk by timely
8 interfacing on our behalf with Transport 8 implementation of those corrective actions,
9 Canada and obviously providing us with general 9 and to prevent future events from happening,
10 aviation expertise. 10 and also to report to our management and to
11 ROIL, Q.C.: 1 our partners. Next slide.
12 Q. Again, the support includes annual aviation 12 Our event management system provides a
13 audits. Do | takeit that while sharingis 13 basis for continuous improvement.  For
14 going on, that some of the synergies of 14 incidents of a serious nature, a formal
15 sharing information will be used, rather than 15 investigation tool like TapRoot would be used
16 each operator performing its own independent 16 toidentify a root cause and other causal
17 audit? 17 factors.
18 MS. FARRELL: 18 ROIL, Q.C.:
19 A. Absolutely. | mean, | think it’sincredibly 19 Q. TapRoot, we, | think, ran acrossthat in a-
20 burdensome if each of the operators decides 20 MR. STACEY:
21 that they’re going to conduct their own 21  A. TapRoot isabrand name for an investigation
22 independent technical and management system |22 methodology that focuses on identifying causal
23 audit. We're audited alot. We understand 23 factors and then ultimately a root cause for
24 the rigour that goes into participating in an 24 the incident.
25 audit. So it makes sense for usto share, and 25 ROIL, Q.C.:

Page 134 Page 136
1 | think that’s something we have to continue 1 Q. Okay. Soit'snot proprietary to any of the
2 to do. 2 oil operators? It'saprogram that -
3 So we' re now reaching the conclusion of 3 MR. STACEY:
4 part one and Mr. Stacey will review event 4 A. It'sacommercially available package that has
5 management and our organizational structure. 5 software that goes with it and training where
6 MR. STACEY: 6 investigators would be trained in those
7 A. Thanks, Ms. Farrell. AsMs. Farrell said, 7 specific techniques to identify the factors,
8 I'll describe for you now how we manage 8 the time line that occurred or that led up to
9 events. Could | have the next dide, please? 9 an incident occurring and then from there, to
10 ROIL, Q.C.: 10 pick outthe causal factorsand the root
11 Q. And eventsnow, for the purposes of your 11 cause.
12 discussion, are defined as what? 12 ROIL, Q.C.:
13 MR. STACEY: 13 Q. Okay. Doesthat have any relationship to the
14 A. Events are near misses and accidents or 14 more generic lessons learned process that we
15 incidents. 15 have heard about?
16 ROIL, Q.C. 16 MR. STACEY:
17 Q. Okay. 17 A. Lessons learned would be generated from a
18 MR. STACEY: 18 TapRoot investigation and then would be fed
19 A. So Suncor’sevent management process provides |19 into our lessonslearned database or built
20 ameans for staff and contractorsagain to 20 back into the proceduresthat again support
21 report, record, notify, investigate and 21 the base of the triangle of TLM™.
22 analyze the factors that influence an 22 ROIL, Q.C.:
23 incident. Processes arealso inplace to 23 Q. Okay.
24 support the action plans, the recommendations 24 MR. STACEY:
25 and all of thefactorsthat are designed to 25 A. Sotheactionsthat would be uncovered there
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1 would be executed to prevent reoccurrence of 1 MR. STACEY:

2 an incident, and outputs from the event 2 A. Itwould bein -- 1 think it would be in both

3 management process enable our management to 3 systemsin that instance. We would certainly
4 stewart to corporate objectives, and that is 4 track it because it’s our workforce. Cougar

5 gauging the effectiveness of our systems and 5 would be involved in theinvestigation and
6 procedures, altering programs, perhaps 6 tracking to outcome because it occurred on
7 shifting resources or sharing the learnings 7 their -- in their facility.

8 with othersinside our businessor with our 8 ROIL, Q.C.:

9 partners. And keeping records allows usto 9 Q. Getintothe expression "near miss', and again
10 analyze for trends and to share and review. 10 the difficulty of using that, that expression,
11 In addition to our Suncor internal 11 without carein an aviation environment. In
12 reporting requirements, the C-NLOPB has very 12 my jargon, a"'near miss', two aircraft fixed
13 specific expectations of operatorsthat are 13 wing isthat they come too close to one

14 outlined in their incident investigation and 14 another.

15 reporting guidelines. So we do have time 15 MR. STACEY:

16 lines and specific things that the Board 16 A. Um-hm.

17 requires from us on an incident. 17 ROIL, Q.C.:

18 The east coast industry isimproving the 18 Q. Butl understandthat the expression "near
19 way inwhich lessons are shared amongst us. 19 miss’ can also, perhaps in helicopters and
20 Shared ownership in the projects has certainly 20 maybe |’ ve misunderstood this, can refer to a
21 promoted that sharing and helps promote this 21 flight out that doesn't make it because of
22 dissemination of the information, and also to 22 weather, for example, or mechanical reasons
23 reduce the probability of asimilar incident 23 and comes back. Would that -- if that werea
24 occurring on another installation. This 24 Suncor flight, theflight is a scheduled
25 Inquiry isactually avery good example of how 25 flight. It goesout, it'snot able to land

Page 138 Page 140

1 far incident investigation can go and then how 1 and it comes back, would that be something
2 sharing would happen beyond that. The next 2 that would be an event that you would manage?
3 dlide, please. 3 MR. STACEY:

4 ROIL, Q.C.: 4 A. | don't think that would be defined as a near

5 Q. Perhaps again before you go on to 5 miss.

6 organizational structure. 6 MS. FARRELL:

7 MR. STACEY: 7 A. That'snot a near miss inour world. It

8 A. Um-hm. 8 doesn't prevent an employee though from
9 ROIL, Q.C.: 9 raising ahazard or one of these cards that

10 Q. Let's again bring the process of event 10 Mr. Stacey talked about, to say "this

11 management down to the helicopter level, and 11 happened, investigate and tell uswhy."

12 I'm trying to get a sense as to what 12 MR. STACEY:

13 information that you would have access to and 13  A. Right.

14 would track that would arise out of helicopter 14 MS. FARRELL:

15 transportation. For example, if a Suncor 15 A. Soitmay still end upin our event reporting
16 employeetripped on the stairsgoing into a 16 system because an employee references it, but
17 helicopter and injured his or her knee, would 17 anear miss for us would not bea missed
18 that become an event that you would become 18 approach. That's an aviation term, not

19 aware of and how, and what would happen with |19 something that’s specific to our world.

20 that? 20 ROIL, Q.C.:

21 MR. STACEY: 21 Q. Yeah. Your expression "near miss' has nothing
22 A. If it was something related to our person, our 22 to do with that at all?

23 people, our workers, yes, it would be. 23 MR. VOKEY:

24 ROIL, Q.C.: 24 A. That'scorrect.

25 Q. Sothereporting would go from Cougar to you? |25 MR. STACEY:
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1 A. That'scorrect. 1 our organizational structure. Itisthelast
2 ROIL, Q.C:: 2 of the components of part one of the safety
3 Q. Okay, andthen obviously anincident like 3 plan.
4 March the 12th, would that become an event -- 4 ROIL, Q.C.:
5 thisis at the other end of the spectrum from 5 Q. | think we'll probably get there by 12:30 and
6 the hurt knee to the flight that doesn’t make 6 then we' Il take our luncheon break.
7 it. Now we have aflight that ditches. Does 7 MR. STACEY:
8 that become an event that is recorded within 8 A. Okay.
9 your system? 9 ROIL, Q.C.
10 MR. STACEY: 10 Q. That'svery goodtiming. Thank you.
11 A. Notwithstanding the tragedy of March the 12th, |11 MR. STACEY:
12 the helicopter that, in question, was flying 12 A. The Suncor organization is established and led
13 for Husky and for Hibernia at the time, it was 13 by our east coast vice-president Allan Brown
14 not a Suncor flight. So in our system, it's 14 and ateam of senior leaders based herein St.
15 not an event. However, as -- because the 15 John's, and they set the environment, health
16 interest from our workforce was so high, 16 and safety performance expectations for our
17 thingslike -- we set up a separate ProAct 17 operations, but they’ re based on the corporate
18 event for it, and in there is al the 18 objectives, and we also review our progress to
19 information relating to Helicopter Operations 19 ensurewe achieve thosegoals. They aso
20 Task Force. Any of the publicly available or 20 ensure compliance with the applicable health,
21 internal company available information has 21 safety and environmental, and asset integrity
22 been housed in ProAct to help our workforce 22 regulations codes and standards.
23 understand and for us to communicate with 23 Performance expectations are cascaded
24 them. 24 throughout the organization to strive for
25 MS. FARRELL: 25 continuous improvements in all areas of our
Page 142 Page 144
1 A. We'veactually taken the lessons learned from 1 business. Compliance with safety, health and
2 that event through our international business 2 environment regulations and installation codes
3 unit as well, because clearly we have 3 and standards are delivered through work plans
4 helicopter operations there, and some of the 4 that we have for each of the leaders and the
5 issues that we were dealing with, even in the 5 individualsin our organization. The safety
6 early days following the crash, were of great 6 plan accountahilities that we spoke of before
7 interest to other parts of our business as 7 for delivery of performance include, for
8 well. 8 instance, the Terra Nova asset manager, that’s
9 MR. STACEY: 9 Mr. Vokey's role. He's accountable for
10 A. Ithink it exemplifiesthe flexibility of the 10 providing leadership to ensure the safe
11 system and the recognition by leadership that 11 operation of installations, to protect the
12 if it issomething of importance to the 12 health of employeesand contractorsand to
13 workforce and to us and we can learn from it, 13 protect the environment.
14 we'll create the event, even though it wasn't 14 ROIL, Q.C.:
15 specifically related to our activity. 15 Q. That expression, asset manager, so he'snot
16 ROIL, Q.C. 16 simply responsibleto manage the physical
17 Q. Eventhough by therules, it doesn’t fall in, 17 assets? It's the human assets and everything?
18 thereis an event that was so significant that 18 MR. STACEY:
19 you made it fall in. 19 A. That'scorrect.
20 MR. STACEY: 20 ROIL, Q.C.
21 A. That'sright. 21 Q. Okay, andit'snot just -
22 ROIL, Q.C. 22 MR. STACEY:
23 Q. Okay. 23 A. Assetisabroad term in our business.
24 MR. STACEY: 24 ROIL, Q.C.
25 A, Okay. Shift gearsherenow, and talk about 25 Q. Yeah. Asset doesn't have the common
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1 understanding that some of us would have, in 1 performance is independently monitored on a
2 terms of assets. It sounds like things, but 2 monthly basisin two manners. One, by ateam
3 it includes people? 3 of senior leaders within the region, the east
4 MR. STACEY: 4 coast region, called the loss management
5 A. Itdoes, yes, everything that we have. 5 leadership team, and Ms. Farrell referred to
6 ROIL, Q.C.: 6 that earlier, and our east coast vice-
7 Q. Andthe operation. What about -- it says 7 president chairs that meeting. Then, at a
8 installation, so Mr. Vokey is responsible for 8 corporate level, by ateam of senior leaders
9 the FPSO and the MODUSs that are out there? 9 for the business unit and overall for the
10 MR. STACEY: 10 corporation called the loss management
11 A. That'scorrect, and if a MODU comes into the 11 council, and the vice-president of
12 field, then -- and that’s my responsibility as 12 international and offshore chairsthat loss
13 aline manager reporting to Mr. Vokey, that 13 management council. The next slide, please.
14 I’'m accountable for the safe and 14 So her€’ sthe -- the chart on this slide
15 environmentally responsible operations of the 15 represents our organization asit wasin place
16 drilling rig. 16 in early 2009. The chart provides you with a
17 ROIL, Q.C.: 17 view of our reporting relationships. You can
18 Q. Okay. Soyou are at the next level, called a 18 see the asset manager reporting to the east
19 line manager? 19 coast vice-president.  Also draw your
20 MR. STACEY: 20 attention to the dotted and solid lines on the
21 A, That'scorrect. AndI'll have -- there'san 21 chart. The solid lines indicate a direct
22 organization chart coming up - 22 reporting relationship to the east coast vice-
23 ROIL, Q.C.: 23 president, such as Mr. Vokey’srole, the asset
24 Q. Yes, we'll have alook at that. 24 manager for TerraNova, or another instance
25 MR. STACEY: 25 would bethe asset manager for our joint
Page 146 Page 148
1 A. -toheptiethistogether alittle bit. The 1 venture's operations. So there'sa direct
2 environment, health and safety manager, that’s 2 reporting relationship.
3 Ms. Farrell’s role, isthe steward of our 3 ROIL, Q.C.:
4 total loss management function, ensuring 4 Q. Okay. So Mr. Vokey directly reports to Mr.
5 aignment with total loss management 5 Brown?
6 standards, as we've described, the pyramid 6 MR. STACEY:
7 right from the top to the bottom, and 7 A. That'scorrect.
8 providing due diligence in meeting our 8 ROIL, Q.C.:
9 environment, health and safety obligations 9 Q. Yes, okay.
10 through the monitoring, auditing, emergency 10 MR. STACEY:
11 response, event management and reporting 11  A. Thedotted linesreflect the fact that these
12 functions that we've discussed. Ms. Farrell 12 positions take day-to-day direction, work
13 has ateam of approximately 20 professionals 13 direction, from thelocal team, but they
14 and always at |east one offshore, but in many 14 report to a functional manager located in
15 cases, more than that. 15 another area of the business, and that could
16 Support teams such as supply chain, 16 be physically or both physicaly and
17 finance and information services develop and 17 functionally. Examplesof that relationship
18 implement procedures and strategies and plans 18 include the environment, health and safety
19 to ensure facility integrity and ensure 19 manager and the supply chain manager. Mr.
20 regulatory compliance. 20 Commissioner, Ms. Farrell will take a minute
21 Tracking performance over time and 21 just, I think, to explain alittle bit more
22 setting new goals helps us to deliver 22 about how her -- how that reporting
23 continuous improvement inall areasof our 23 relationship works for her.
24 business. 24 MS. FARRELL:
25 East coast health, safety and environment 25 . I know that you had a number of questions of
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1 the joint panel about the reporting 1 A. | gotomy director of environment, health and
2 relationship for sort of the safety function 2 safety.
3 within the organization, so as| mentioned in 3 ROIL, Q.C.:
4 my introduction this morning, | actualy 4 Q. Okay, Ithink -- again, doyou have any
5 report to a manager or a director of 5 further comments on the slide, because | think
6 environment, health and safety and so whilel 6 we're getting closeto alunch break. | did
7 support the east coast and take my day-to-day 7 have another -
8 direction, as you can see in the chart, from 8 MR. STACEY:
9 our east coast vice-president, Allan Brown, my 9 A. Nothing further onthe dlide. Just really
10 reporting lineis straight to an environment 10 that concludes part one of the safety plan.
11 health and safety function which is managed 11 ROIL, Q.C.:
12 corporately and so even reporting of our 12 Q. Right.
13 health and safety performance for thisregion, 13 MR. STACEY:
14 that flows through the environment health and 14  A. | think we could do the next slide, which -
15 safety group to our EH& S subcommittee of the 15 ROIL, Q.C.:
16 board of directors. So we work in very close 16 Q. We won't, because | have a couple of
17 support of the region, but the reporting line 17 questions.
18 isindependent from the region itself. 18 MR. STACEY:
19 ROIL, Q.C.: 19 A. Okay.
20 Q. Soifyou- 20 ROIL, Q.C.
21 COMMISSIONER: 21 Q. I’'min charge here now.
22 Q. Whenyou speak of corporate, you're speaking |22 MR. STACEY:
23 of the board of directors? 23 A. Absolutely.
24 MS. FARRELL: 24 ROIL, Q.C.
25 A. And our corporate environment, health and 25 Q. Nicefedling to have alittle power. | guess
Page 150 Page 152
1 safety team, yes. 1 therewas a discussion yesterday -- again |
2 ROIL, QC:: 2 don't like comparing and contrasting, but
3 Q. Yes soif youhad aconcern about -- let's 3 sometimesit’s necessary just to understand.
4 make it a safety concern about something to do 4 We had another organization that said it had a
5 with helicopter transportation in offshore 5 very flat structure, a flat corporate
6 Newfoundland and L abrador, to whom would you 6 structure that everybody reported to the CEO.
7 bring that concern and what are your abilities 7 This sounds to me like something more complex
8 to communicate that concern? 8 or more hierarchical. Do any of you wish to
9 MS. FARRELL: 9 comment on whether that offers any benefits or
10 A. Immediately | would goto theregional team, 10 detriments or whether it is -- there are any
11 because they’ re the one accountable for safety 11 challenges or advantages to the structure that
12 performance in the region. If for some reason 12 you have?
13 | didn’t think that they were paying attention 13 MR. VOKEY:
14 or listening or responding, then | would move 14 A. Maybe I'll start. Wehave an operations
15 that up my reporting lineto my boss who is 15 manager. It'son that last dlide there. That
16 the director of environment, health and safety 16 operations manager is responsible for all
17 for Suncor. 17 aspectsof the Terra Novaoperations, both
18 ROIL, Q.C.: 18 onshore and offshore, as it relatesto the
19 Q. Soagain, making a hypothetical, and don't 19 operations. That individua reports directly
20 want anyone to think that this can happen, but 20 to me, as does, you know, the turnaround
21 if you reported a condition and it went up to 21 manager on the right side. You can see Mr.
22 Mr. Brown and he decided that he didn’t think 22 Stacey’s position. But in terms of, you know,
23 it was important, if you thought it was 23 things that are happening offshore, we've
24 important, where do you go? 24 talked a lot about our ProAct system. All
25 MS. FARRELL: 25 leaders every morning get a full list of any

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 149 - Page 152

Offshore Helicopter Safety Inquiry




January 20, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 153 Page 155

1 hazards or concerns that have been raised 1 ROIL, Q.C.

2 offshore. So | do get immediate feedback. On 2 Q. Who then reportsto you?

3 aweekly basis, | meet with my leadership 3 MR.VOKEY:

4 team, every Monday morning, and we discuss any 4 A. That'scorrect.

5 types of operational issues. Ona monthly 5 ROIL, Q.C.

6 basis, we have what we call aloss management 6 Q. Okay. Ithink that'sall that | have for

7 leadership team, which has probably 15 to 20 7 right now on this dide. Thank you,

8 leadersin the company, and wetake three 8 pandllists, and | think thisis perhaps a good

9 hours plus and that’ s totally dedicated to any 9 place for usto take our luncheon break.

10 safety, environmental type of issues, and 10 COMMISSIONER:

11 that's al the meeting is about. 11 Q. Break herefor lunch.

12 Sointerms of engagement, in terms of 12 (LUNCH BREAK)

13 knowing what’ s going on, I'm there, | think as 13 COMMISSIONER:

14 much aswould bein Hibernia's structure or 14 Q. Okay, Mr. Rail.

15 any other structure. 15 ROIL, Q.C:

16 ROIL, Q.C.: 16 Q. Good afternoon, folks. Mr. Stacey, |

17 Q. Anybody €lse want to offer acomment? 17 understand there might be something that you
18 MS. FARRELL: 18 wanted to clarify arising from your evidence
19 A. Wehave aleadership visibility requirement 19 this morning that was not clear?
20 and so all of our leaders are expected to 20 MR. STACEY:
21 spend time offshore.  The operations manager 21 A. Yes. Just a statement that | made around
22 that you see hereclearly hasthe biggest 22 ProAct and the HOTF report.
23 requirement and so he generally, | think, 23 ROIL, Q.C:
24 spends, you know, eight visits ayear. | know 24 Q. Yes. |think youindicated that the HOTF
25 Mr. Vokey visits offshore. We all are 25 report was filed in ProAct, | think. That was

Page 154 Page 156

1 required to visit offshore. But | guessin 1 the impression | had at least.

2 terms of frequency of visitation to the 2 MR. STACEY:

3 platform, that would rest more with the 3 A. That'swhat| did say, and that’sincorrect.

4 operations manager in our world than it would 4 The HOTF report, initsentirety, sits ina

5 with the Terra Nova asset manager. 5 paper version in the oM’ s office on the FPSO

6 ROIL, Q.C.: 6 for the workforce and everyone on the

7 Q. Something like the oM is not shown here, the 7 installation to look at. What isin ProAct is

8 -- you do have an offshore installation 8 al of the follow up material, the actions and

9 manager? 9 any other helicopter incidents. Those are the
10 MR. VOKEY: 10 kinds of things that are contained in ProAct.
11 A That'scorrect. There' stwo organizations 11 ROIL, Q.C.:

12 below the operations manager. One is an 12 Q. Okay. So like the recommendations, would they
13 onshore operations organization that supports 13 -

14 offshore, and then there’s the full offshore 14 MR. STACEY:

15 organization that isled by the offshore 15 A. Therecommendations, that’s correct.

16 installation manager. So thisjust shows the 16 ROIL, Q.C.

17 onshore leadership, but if you were to drill 17 Q. Okay. Yeah, we had some evidence around the
18 down into the operations manager role, there's 18 HOTF, so we're familiar with its formatting.

19 avery large operations shown that’ s offshore, 19 MR. STACEY:
20 led by the oIMm. 20 A. Okay.
21 ROIL,Q.C. 21 ROIL, Q.C.
22 Q. Sothe oM would report to the operations 22 Q. Okay. | think we were ready then to start on
23 manager? 23 dide number 51, which takes us back to one of
24 MR.VOKEY: 24 the watershed dides, | think, where we begin
25  A. Directly to the operations manager. 25 to see wherewe've comefrom, and | think

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 153 - Page 156




January 20, 2010

Multi-Page™

Page 157 Page 159

1 we've only covered part one. 1 plan. Mr. VVokey?

2 MR. STACEY: 2 ROIL,Q.C:

3 A. That'scorrect. We covered part one. This 3 Q. Okay. Sowe aregoing to deal in more detail
4 dlide dealswith part two and part three of 4 with four, five and six?

5 the safety plan. and it covers facilities, 5 MR. STACEY:

6 equipment, operations and maintenance 6 A. Yes

7 processes. During Mr. Pritchard’ s testimony 7 MR.VOKEY:

8 inthejoint panel presentation, he stressed 8 A. That'scorrect.

9 the importance of equipment, procedures or 9 ROIL, Q.C.:

10 processes and people, and part two of the 10 Q. Thank you.

11 safety plan describes the facilities, 11 MR. VOKEY:

12 equipment -- our facilities and equipment 12 A. Partfour of the safety plan summarizesthe
13 elements of our plan and includes things such 13 work undertaken by Terra Novato identify
14 asvessel design, station keeping systems, 14 hazards and to encourage that the risk

15 subsea layout, power generation and the basis 15 associated with those hazards are managed.
16 of safe operations, including layout, control 16 Therisk analysis process for Terra Nova began
17 systems, safety and environmentally critical 17 early in the development phase and it wasto
18 elements. 18 determine how a field would actually be
19 And part three of the safety plan 19 developed. The abjective of our risk
20 describes the operations and maintenance 20 assessment process that was used was to ensure
21 elements, and that includes our operations 21 that afull range of potential scenarios that
22 manuals, production monitoring and control 22 could create a hazard were identified, that an
23 systems, simultaneous operations activities, 23 analysis be completed which includes the
24 control of work, maintenance and engineering 24 assessment of consequence and freguency,
25 integrity, management of change, safety 25 overall assessment of risk to people and
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1 inspections, personal protective equipment and 1 safety functions is understood, and

2 the transportation of dangerous goods. 2 preventative, controlling and mitigating

3 And we weren't going to cover these 3 measures are in place to manage risk.

4 sectionsin detail, as the mgjority of the 4 Risk assessment and management is

5 content in thereisnot directly relevant to 5 fundamental to our business. It is continuous

6 the Inquiry. You do have the material though. 6 and it is embedded in our business processes.

7 ROIL, Q.C. 7 In thissection, I'll review some of the

8 Q. Yeah. Sothat personal protective equipment, 8 elements of the risk assessment from the Terra

9 if that included the transportation suit, 9 Nova safety plan.

10 we'll deal with that specifically anyway, will 10 Ms. Turner provided an overview of the

11 we? 11 general risk assessment concepts in her

12 MR. STACEY: 12 testimony back in November, and we spoke about
13 A. We will deal withthe suits later in the 13 this from the oil and gas industry perspective

14 presentation. Ms. Farrell takes usthrough 14 at last week’ sjoint pandl. The vauation of

15 those in detail. 15 risk involves the assessment of the potential

16 ROIL, Q.C: 16 consequences of the event, as well as the

17 Q. ltakeit that generaly most of thethings 17 likelihood of the occurrence. Consequences

18 spoken of there do not touch very much, if at 18 can be assessed in terms of potential for harm

19 al, on helicopter transportation? 19 to people, the environment and property. Ms.

20 MR. STACEY: 20 Turner also spoke about the difference between

21 A. That’scorrect. 21 risk and safety. If youthink about an

22 ROIL,Q.C: 22 average day and the activities that you

23 Q. Yeah, okay, that’sfine. 23 perform, there is no activity that is

24 MR. STACEY: 24 completely freefrom risk. We each make

25 A. We'll now moveon to part four of the safety 25 decisions to perform certain activities
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1 because we consider the risk associated with 1 HAZOP, awhat-if analysis, or afailure mode

2 those activities to be acceptable. Safety is 2 effects analysis that we refer to as an FMEA.

3 therefore somewhat of arelative attribute. 3 Just as an example, if you wereusing a

4 Our individual evaluation about whether 4 what-if analysis, that is a structured

5 we think therisk is acceptable and the 5 analysis where you take a piece of equipment

6 activity is safe can change from time to time 6 and you say "what if it doesn’t operatethe

7 and as the context changes. For example, 7 way it's supposed to?" in terms of, you know,

8 depending on the weather or sea state, certain 8 you've got too much temperature, not enough

9 crane operations offshore may or may not be 9 temperature of fluid, too much pressure, not
10 undertaken. If theweather isit’'s acalm 10 enough pressure. So you take alook at al
11 day, there's novessel motion, and we're 11 the potential operating parameters for a piece
12 performing what we would refer to potentially 12 of equipment and you say "okay, if it operates
13 asa critical lift, which meansyou either 13 outside those parameters, what is the effect
14 have restricted line of sight or it’s a heavy 14 onthe equipment?' and moreimportant than
15 piece of equipment going in between, you know, |15 what is the effect, doesit posea safety
16 a tight tolerance, that work you would 16 hazard, and if thereis ahazard, thenyou
17 consider safe on anice day where the vessel 17 need to quantify the hazard and determine if
18 isnot moving. If, however, sea states were 18 risk need to be mitigated. So these are very
19 high, winds were blowing at 30 or 40 knots, 19 structured tools. They’retechnical tools,

20 because of the vessel motion, you would say 20 but it’s a process where it can drive people
21 it'snot safe to perform that activity. So 21 to focus on the safety aspects of the work in
22 while the crane operation itself isa safe 22 question.
23 operation on a nice day, whenthe weather 23 ROIL, Q.C.:
24 deteriorates, it may turn something that was 24 Q. Does Suncor haverisk management specialists
25 once safe into an unacceptable risk, and this 25 within the organization?
Page 162 Page 164

1 does happen offshore from time to time. Not 1 MR. VOKEY:

2 only with crane operations, but with a number 2 A. Wehave, through one of our prime contractors,

3 of activities. 3 a dedicated skill set in leading these

4 ROIL, Q.C.: 4 activities. You don't use thesetools every

5 Q. |think we've already discussed, in general 5 day.

6 terms, with other people, including yourself, 6 ROIL, Q.C.:

7 that the risk of helicopter transportation can 7 Q. No.

8 change with the weather and the ability of the 8 MR.VOKEY:

9 helicopter to land, for example? 9 A. It'sprobably once aweek, you know, twice a
10 MR. VOKEY: 10 month, probably sometimes three and four times
11 A. That'scorrect, and you know, and | think as 11 amonth, depending on the activities. But the
12 was said on another panel, and support 12 people that lead these types of activities do
13 services available. 13 need the technical skills to actually lead
14 ROIL, Q.C.: 14 them.

15 Q. Yeah 15 ROIL, Q.C.:

16 MR. VOKEY: 16 Q. Okay. Onething! don't seein your dide
17 A. There are anumber of risk management toolsin |17 presentation is the little matrix box that we

18 placethat help usassess risk within our 18 saw Ms. Turner from Aerosafe use and we saw
19 business. This dlide presentsjust some of 19 one of the other operators use, and sometimes
20 the tools that we would typically usein the 20 there' sfour levels of consequence and there's
21 concept selection of the design phase or if we 21 four levels of outcome or of -

22 are introducing a significant system change or 22 MR.VOKEY:

23 operating condition.  Structured process 23  A. Yeah.

24 hazard analysis tools would include things 24 ROIL, Q.C.:

25 like ahazard and operability analysis or a 25 Q. Anyway, there's atwo-tiered -- does Suncor
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1 have asimilar tool ordo you workin a 1 associated with performing work, and that’s
2 different way without atool like that? 2 more of aprocess. Thetools| indicated on a
3 MR.VOKEY: 3 previous slide would include the what-if
4 A. No,we have theexact sametool. In the 4 analysis. So process hazard analysistools
5 Petro-Canadaworld, it wasaseven by seven 5 would be HAZOPs, what-ifs and FMEAS. They’'re
6 matrix. So I've seen them as low as four by 6 al structured technical tools, depending on
7 four, but ours was a seven by seven matrix and 7 what the type of analysis you want to perform.
8 itisacorporate tool and it drives all areas 8 ROIL, Q.C.:
9 of the company to use that tool to the same 9 Q. So in adaily situation where things do
10 criteria. Yes, we do use arisk matrix and if 10 change, like for example in helicopter
11 it'sin the red section, it’s an unacceptable 11 operations where the weather does change or
12 risk and you need to manage it outside of that 12 the ability of the -- maybe the lights are out
13 or the work don’t happen. 13 onthelanding pad because of an electrical
14 ROIL, Q.C.: 14 issue involving the FPSO, that for some reason
15 Q. Okay, and | think we heard other witnesses 15 or other the helicopter landing lights can’t
16 with other organizations say that certain 16 go on on a particular day, doesthat trigger a
17 financial or operational risks might be taken 17 formal risk assessment or is there an ongoing
18 in the black or in the red, depending on the 18 process of risk analysis that happensas a
19 colour of your matrix chart, but that safety 19 result of just simply making business
20 risks would never be allowed to get into that 20 decisions on adaily basis?
21 area. Does the same rule apply with Suncor? 21 MR.VOKEY:
22 MR.VOKEY: 22 A. Thetoolsthat we'retaking about hereare
23 A. That'scorrect. If theriskisfinancial, it 23 typically for ongoing on board day-to-day
24 meansit’s businessand it's either directly 24 activities. In the event that we didn’'t have
25 financial or reputational, then there are 25 helicopter landing lights, that work or that
Page 166 Page 168
1 stepstotakeit throughout the organization 1 information would be communicated from the
2 to say, you know, asa company, would you be 2 FPSO back through most typically directly to
3 willing to accept abusinessrisk. A business 3 Cougar or through our logistics people to
4 risk acceptance isdifferent from a safety 4 Cougar and then those decisions, asto whether
5 risk acceptance. If the matrix saysit’'sin 5 or not they would land on it ultimately would
6 thered, there' s no alternative, but to either 6 land within Cougar’ s operations manual, as it
7 not do it or to manage it outside. 7 relates to Transport Canada and what they’re
8 There'saso additional toolsthat our 8 alowed to do, and ultimately would be the
9 offshore personnel would be familiar with asa 9 person in charge or the pilot. If there was
10 regular part of their responsibilities, and 10 nothing inthe regulations that said they
11 these would include things like: a job safety 11 couldn’'t do it or as part of their
12 analysis, and that’s where the people are 12 certification, then it would be upto the
13 actually performing the work, take alook at 13 pilot in charge to determineif the risk is
14 their risk that ispotentially associated,; 14 acceptable.
15 simultaneous operations; safety audits and 15 ROIL, Q.C.:
16 instructions; event management; and ongoing 16 Q. Right. Now inthe example | took, there may
17 PHAS, and that takes into account all systems 17 very well be a Transport Canada rule that says
18 and design changesthat we may or may not 18 thou shalt not.
19 undertake. 19 MR.VOKEY:
20 ROIL, Q.C.: 20 A. That's right,and | don't know that. So
21 Q. Okay, that expression is perhaps alittle new 21 that’swhy I'm saying, you know, if there's
22 to us here. Process hazards analysis? 22 not a certification or a regulatory, then it
23 MR. VOKEY: 23 would be Cougar’s assessment and ultimately
24 A. Again, that's a structured tool that would be 24 the pilot has the last say.
25 used to identify what hazards would be 25 The processesthat I’ ve talked about in
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1 this section apply to Suncor’ s management of 1 move, and | believe the answer from the
2 the activities and plansthat have plansand 2 earlier operators was that it wasn't aflight
3 controls. So contractors are responsible for 3 that they were responsible for. Do either of
4 risk management of their activities. There 4 you folksrecall that that was aflight that
5 are key mechanisms to ensure the overall safe 5 you were responsible for or that was landing
6 performance of our contractsand they would 6 on your facility?
7 include the contractor regulatory compliance 7 MR.VOKEY:
8 and monitoring and audit by the appropriate 8 A. That wasnot a TerraNovaflight.
9 regulatory, and we talked a little bit about 9 ROIL, Q.C.:
10 that thismorning. Also it would include the 10 Q. Okay.
11 contractor’s safety management systems and 11 MR. VOKEY:
12 their procedures, including their risk 12 A. Andthat concludes, | guess, the high level
13 assessment processes and we also mentioned 13 risk assessment process that we do use for our
14 that earlier that if their safety management 14 day-to-day activities. If there's no
15 system doesn’t come tothe level, say, of 15 questions, Ms. Farrell will now review, |
16 Suncor’s, that as aminimum, they would have 16 guess, the last two sections of the safety
17 to bring it to what the operator has, and 17 plan.
18 also, it would include audits and inspections. 18 MS. FARRELL:
19 In the case of Cougar, we rely on 19 A. |just wanttosay that these sectionsare
20 Transport Canada regulation, certification and 20 getting shorter because alot of this material
21 audits and inspections. Wealso rely on 21 has been covered either in the joint panel or
22 Cougar's safety management systems, their 22 in the previous HMDC presentation. So we felt
23 tools and practices. As was mentioned 23 that it was appropriate to sort of rely on the
24 previously, we do have regular meetings with 24 fact that you’' ve prabably already heard it at
25 Cougar to discuss any operational or any other 25 least once, maybe twice, and so we can
Page 170 Page 172
1 typesof issuesthey may have, and weaso 1 condense the last sections down quite a bit.
2 rely on thetechnical and management system 2 ROIL, Q.C::
3 auditsand inspections that we, as operator 3 Q. Yeah, but your own presentation is completein
4 and/or our joint ventures partners, do on 4 itself.
5 companies like Cougar. So the Cougar world 5 MS. FARRELL:
6 is, from an operator’'s perspective, somewhat 6 A. That'sright.
7 different than our other contracts that are 7 ROIL, Q.C.:
8 physically working on the FPSO. 8 Q. Youjustwill not spend as much time talking
9 ROIL, Q.C.: 9 about the items.
10 Q. Becausethey are physically off the FPSO most 10 MS. FARRELL:
11 of thetime and - 11 A. That'sright.
12 MR. VOKEY: 12 ROIL, Q.C:
13 A. And they have a different certification 13 Q. Okay, that'sfine.
14 process, in terms of they areregulated by a 14 MS. FARRELL:
15 different body, the Transport Canada 15 A. Sol movenow to part five of the safety plan
16 Aeronautical division, whereas we' re regulated 16 which describes our recruitment philosophy,
17 by the marine division and the Board and 17 employee and development strategy and
18 Lloyd's. 18 operations training and competency
19 ROIL, Q.C.: 19 requirements, and | know that much of this was
20 Q. Therewas afact situationthat Mr. Earle, 20 covered during the joint panel, so I’'m just
21 counsel for CEP, brought up to the earlier 21 going to give you sort of avery quick slice
22 operatorsthat raised a fact situation. | 22 of what thislooks likefrom aTerra Nova
23 don't think it was hypothetical. Where a 23 safety plan perspective.
24 helicopter was not able to be easily balanced 24 So during our project phase, wedid a
25 for landing and so passengers were asked to 25 detailed training needs analysisand it was
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1 really acombination of looking at emergency 1 reproduced the cover of here. Does CAPP-- |
2 readinesstraining, regulatory requirements, 2 don’'t know if you know, either one of them, or
3 environment health and safety training. We 3 do you know, perhaps Mr. Stacey does because
4 had to look at all of our smulators, the 4 he worked out in the west for awhile -- does
5 specific machinery that we have, so vendor 5 CAPP set standards for thetraining for the
6 specifictraining. So all of those things 6 oil industry everywhere or isit just in
7 were reviewed to determine what isit that we 7 Atlantic Canadathat cappisrelied upon asa
8 need to provide to our workersasa part of 8 tool for that kind of resource to be
9 their training and competency devel opment. 9 developed?
10 Our training and competency for 10 MR. STACEY:
11 development for our employees is achieved 11  A. My experience inwestern Canada is probably
12 through avariety of ways. It could be formal 12 dated now. It was mid 90swhen | left there.
13 classroom training, the types of training 13 So | probably shouldn’t comment on where CAPP
14 you've heard about interms of BST, those 14 iswith their training out there.
15 typesof things. Weactually doalot of 15 MS. FARRELL:
16 onlinetraining courses aswell. So where we 16 A. | can provide you with perhaps alittle bit of
17 can take a course and condenseit down into 17 insight. Some of the work that we' ve done
18 something that can be done online with quizzes 18 here on theeast coast redly leads the
19 at various points through the online module, 19 industry in Canada. So for example, the work
20 we can do it that way. We ve got orientation 20 that we've done on the fitness requirements
21 programs, such asour new worker induction 21 for working offshore. 1 know in my career
22 program, and I'll talk alittle bit about that 22 with Petro-Canada, I’ ve had individuals that
23 when | talk about the Terra Nova safety 23 work within the company call me saying "you
24 handbook. Sothere’'sa variety of waysin 24 guys are way ahead of wherewe are. Y ou guys
25 which we do training. 25 have got this sorted out. You've figured out
Page 174 Page 176
1 The fundamental offshore training 1 the requirements of different positions. Y our
2 requirements, and I’ ve got it -- we' ve got the 2 standards are set and they're very clear." So
3 picture there of the CAPP standard practice 3 | think there are some areas where the east
4 for training and qualification of personnel. 4 coast really leads other parts of the Canadian
5 That's obviously where most of our training 5 operations, andit’'s very specificto the
6 reguirements come from, and we’'re audited by 6 environment within which we operate and the
7 the C-NLOPB in terms of our compliance with 7 needs associated with that. So we have had to
8 those training requirements. But in addition 8 doit, becauseit’s our license to operate.
9 to that, there are some specific training 9 ROIL, Q.C.:
10 requirements for TerraNova, things, because 10 Q. Okay. Sotherelianceis not on company, it
11 for example we're a ship, and so we do have 11 isindustry wide standard training?
12 some different expectations for our employees. 12 MS. FARRELL:
13 So we wanted to just take youto sort of a 13 A. For the standard practice for -
14 dlice of TerraNova specific training. 14 ROIL, Q.C.:
15 ROIL, Q.C:: 15 Q. Yes
16 Q. Okay. Beforeyou go there - 16 MS. FARRELL:
17 MS. FARRELL: 17 A. -for offshore, yes, we rely very heavily on
18 A. Sure 18 this, the cApp standard practice, and the
19 ROIL, Q.C.: 19 Board isinvolved in the development of the
20 Q. -again, just to make sure we cover off items 20 standard practice and the Board audits us, in
21 that have come up here. The cAPP, we heard a 21 terms of our compliance to that standard
22 fair bit of evidence from capp about the 22 practice.
23 standard practice for the training and 23 ROIL, Q.C.:
24 qualifications of personnel, thelittle -- or 24 Q. Yes, okay, thank you.
25 they’'re not little, the booklet that you've 25 MS. FARRELL:
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1 A Soasl said, just avery quick snapshot of 1 team training in the same year, then you may
2 what a training requirement would look like 2 take more than eight or ten days for training.
3 for an FPso employee. Asl said, we use an 3 So some years are worse than others, but on
4 electronic system and that essentially means 4 average between eight to ten days of training
5 that as anew personis hired and they go into 5 specific to the requirements, either just to
6 an offshorerole, they would have a list of 6 be working on the FPSO or the specific
7 the specific training requirements for their 7 requirements of their role. And so when the
8 role. 8 C-NLOPB comes to audit us, they will gointo
9 ROIL, Q.C.: 9 active learner and they will talk to our
10 Q. Sothis image hereis actualy taken for a 10 employeesto find out "so have you got al of
11 particular job? 11 the things that you’ re supposed to have?' and
12 MS. FARRELL: 12 if there’s something missing, they’ll note
13 A. Youseeit'scaled active learner, and that’s 13 that as a gap that we have to then close.
14 the database that we use, and so what we did 14 ROIL, Q.C.:
15 is said if we hired a new production 15 Q. Soif, for example, | pulled up helicopter
16 technician what would be al of thetraining 16 landing officer, | would get a similar list
17 that would be in the database that this person 17 for what the training requirements were for a
18 hasto complete, and you'll see down on the 18 helicopter landing officer?
19 bottom, it saysrecord one through 45 of 45. 19 MS. FARRELL:
20 Sowhat that’strying totell youis that 20 A. That’scorrect.
21 there are 45 distinct training requirements 21 ROIL, Q.C.:
22 for apersoninthat role. 22 Q. Okay. Inan industry that has farm-out
23 ROIL, Q.C.: 23 agreements, that seemsto have those farm type
24 Q. Okay. Sowedon't see 45 on the page, but if 24 expressions, | have to ask you, common
25 you were to scroll it, there would be in fact 25 curiosity tells me, what is pig launching?
Page 178 Page 180
1 45 training requirements for that job? 1 MS. FARRELL:
2 MS. FARRELL: 2 A. Youknow, I'll hand that over to Mr. Vokey
3 A. That'sright, yeah, and so some trainingis 3 because he can explain that better.
4 completed once. Soyou'll see, | think, on 4 ROIL, Q.C.
5 thetop of the page, regulatory awareness. 5 Q. | suspect it'snot relevant to helicopters,
6 It's the third one down from the top. That's 6 but -
7 completed once when a person enters the 7 MS. FARRELL:
8 industry. Thingslikethe HUEBA training or 8 A. I'dprefer not to answer it.
9 basic survival training that are also on this 9 ROIL, Q.C.:
10 screen shot, those have recurrency 10 Q. -givemetenwordsor less.
11 requirements. So anybody that’s on our fire 11 MR. VOKEY:
12 team, they’ve got to go back and have 12 A. No,it'snot, and don’'t ask me the history.
13 retraining, and so on average, our offshore 13 Pig launching is actualy a high risk
14 employees take between eight and ten daysof a |14 activity. It's where you have a high
15 year in terms of just recertifying and meeting 15 pressured pipeline -- say, for example, if we
16 the certification requirements of their job, 16 were going to disconnect the FPSO and take it
17 just for training days. 17 off location. Typically, there would be oil
18 ROIL, Q.C.: 18 in the subsea lines and they would be
19 Q. And sosome of thetraining is recurring, some 19 pressured. So apig launch, it allows you to
20 of it isoncein alifetime. Someof it, 20 isolate the pipe which canbe, you know,
21 presumably, could be updated fromtime to 21 upwards of 9to 12 inchesin diameter, and
22 time. 22 insert a mechanism, it can be foam or plastic
23 MS. FARRELL: 23 or otherwise, and how it got the name pig, |
24 A. And some years are worse than others. If you 24 don’'t know, and you can put that in between
25 happen to do your BST recurrent and your fire 25 the two isolated pieces of pipe, reinstate the
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1 pipeasa single unit and you can circulate 1 Q. Yes, mutua aid agreement was referred to.
2 thisaround and circulate the oil out, you 2 MS. FARRELL:
3 know, have water or something come behind it. 3 A Right
4 So it getsrid of the hydrocarbons and any gas 4 ROIL, Q.C.
5 that may bein there and it allows you then to 5 Q. Exactly.
6 break the integrity again and to take the pig 6 MS. FARRELL:
7 out and then your subsea flow lineisfull of 7 A. Sothat’swhat’s coveredin part six of the
8 water. Soit'sapiece of foam or otherwise 8 contingency plan. There'stwo sections which
9 that helps separate two different fluids, but 9 | guess are relevant, particularly relevant to
10 itis ahighrisk activity because we deal 10 helicopter operations. One is around
11 with high pressures. So it would be a 11 logistical support and the other isthe alert
12 specialized - 12 and emergency responseplan. Sol'll just
13 ROIL, Q.C.: 13 take amoment to talk about what’'s in those
14 Q. Andno animalsareinjured in that process. 14 sections.
15 MR. VOKEY: 15 Sointermsof logistical support, this
16 A. Likel said, don’'t ask me the history. | 16 section of the plan provides additional
17 don’'t know it, but werefer to it asapig. 17 details on what’s available to usto respond
18 ROIL, Q.C.: 18 in the event of an emergency, and it includes
19 Q. Thank you, Mr. Vokey. 19 requirements for communication systems.
20 MS. FARRELL: 20 Again, we're aflagged vessel and a production
21 A. Okay. 21 facility, so we' ve got to make sure that we've
22 ROIL, Q.C.: 22 got al of the appropriate communication
23 Q. Thewhimsical questions sometimes havetobe |23 systems to meet both requirements. Ship-to-
24 asked, just to find out. 24 shore communication, interms of voice and
25 MS. FARRELL: 25 data requirements. The search and rescue
Page 182 Page 184
1 A. I'mgoing to move off the slide quickly. So 1 section of this planis where you'll outline
2 the next sectionispart six of the safety 2 or see outlined the aeronautical and maritime
3 plan, so the last section of the safety plan. 3 search and rescue services that are provided
4 We have developed emergency and contingency | 4 to us, either by Department of National
5 plansto respond to and mitigate events that 5 Defence or the Canadian Coast Guard.
6 could cause harm obviously to people or the 6 ROIL, Q.C.:
7 environment, and our contingency plansaddress | 7 Q. Okay. Sothe so-called JRCC, Joint Rescue
8 foreseeable alert and emergency scenarios, 8 Coordination Centre, that is outlined in this
9 again that have been identified through that 9 area?
10 process of doing the risk assessments. 10 MS. FARRELL:
11 So part six of the safety plan revolves 11 A. Thesupport that they provide to uswould be
12 around two main philosophies. One is about 12 outlined in that section of the safety plan.
13 emergency preparedness, having the resources 13 ROIL, Q.C.:
14 and two isabout contingency planning. So 14 Q. Okay. Would thefirst response from Cougar
15 making sure that you’' ve thought through the 15 aso befound in that area?
16 possible range of scenariosand then having 16 MS. FARRELL:
17 contingency plans to address those. 17 A. Yes itwould be. It's either thereorit's
18 Soin this section, you'll see that it 18 in the helicopter operations manual .
19 covers logistical support, exercises and 19 ROIL, Q.C.:
20 drills, dert and emergency response plans, 20 Q. Yes
21 ice and vessel traffic management and multi- 21 MS. FARRELL:
22 operator support, which you've -- 1 think in 22 A. Again, one supplements the other, so I’m never
23 the joint panel we talked about it as mutual 23 completely sure if it'scovered ata high
24 aid. | think that’s aterm that we've used. 24 level here and then in detail in the
25 ROIL, Q.C.: 25 helicopter ops manual, but it’s absolutely in
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1 the helicopter operations manual. 1 MS. FARRELL:
2 Medical support servicesare obviously 2 A It'sabsolutely interconnected and hasto be.
3 very important to us, both on the FPso or the 3 ROIL, Q.C:
4 drilling rig, aswell as the onshore on-call 4 Q. Okay. One of the things we talked about with
5 requirements. So we aways have a heath 5 other operators was the whole issue of standby
6 advisor or arig medic on the facilities and 6 vessels and then the close standby mode. |
7 we've always got 24/7 access to medical 7 take itthat you arefamiliar with those
8 support onshore as well. 8 terms, one of you, and again, my questions are
9 Flight following and vessel watch. This 9 directed at the panel, whomever is best able
10 iswhat, | guess, we' ve talked about, | think 10 to answer. We heard from other operators that
11 anumber of times, in terms of Cougar’s Blue 11 asupply vessel can bein a certain range when
12 Sky system. So that’s that requirement. 12 it'sin ordinary standby mode, but when a
13 ROIL, Q.C.: 13 helicopter comesin, there's a closer standby
14 Q. SoBlue Sky both tracksthe helicopters and 14 requirement and there' s a certain orientation.
15 the vessals? 15 What can you tell us, inafew words, about
16 MS. FARRELL: 16 the processes at the -- | was going to call it
17  A. Andtheboats, that’s correct. 17 the Sea Rose -- the Terra Nova
18 ROIL, Q.C:: 18 MR. VOKEY:
19 Q. Oh, okay. 19 A. Thefrpso. Typically on standby, the vessel
20 MS. FARRELL: 20 has to be within 20 minutes. For a helicopter
21 A. Oil spill response obviously is a significant 21 approach or a helicopter departure or if we're
22 part of our contingency planning and this 22 doing work, what we call over-the-side work,
23 includes both the offshore and the onshore 23 where a worker is exposed, you know,
24 requirements for emergency response 24 physically exposed to the edge of the vessel,
25 capability. 25 you'll have you standby vessel not maintained
Page 186 Page 188
1 Vessel and aircraft support includes the 1 at 20 minutes, but beright there. Interms
2 requirements for standby rescue facilities and 2 of the helicopter, we will orientate the
3 helicopters, and again, that section is 3 standby vessel downwind at a particular
4 augmented by the helicopter operations manual. 4 orientation, such in the event of an
5 And lastly, weather forecasting and 5 occurrence, he doesn’t pose a problem or that
6 monitoring, and that includes wesather, 6 vessel don't pose a problem to the helicopter,
7 oceanographic, meteorological, ice monitoring. 7 but they arein areadied positionin the
8 There' s significant portions of the year when 8 event of an incident to pick up peoplein the
9 that’ s a huge piece of our business. And then 9 water.
10 the management of all that data. So those 10 ROIL, Q.C.:
11 requirements are all outlined in the 11 Q. Soagain-
12 logistical support section of the safety plan. 12 MR. VOKEY:
13 ROIL, Q.C.: 13 A. That would be a close standby for a
14 Q. Okay. If I could just take you, for a moment, 14 helicopter.
15 to the vessel and aircraft support. We 15 ROIL, Q.C.:
16 understand from other witnesses and other days |16 Q. Yeah, one of the other operators said that
17 that helicopters are a support to the vessels 17 stands of f ten degrees. I’m not seeking to
18 -- sorry, the facilities, and | guess the 18 get the exact degrees, but there’ sasimilar
19 vessels, in the case of a possible emergency. 19 arrangement there for -
20 MS. FARRELL: 20 MR. VOKEY:
21 A. That’scorrect. 21 A. There'sa window or arange based on, you
22 ROIL, Q.C.: 22 know, vessel heading and wind direction that
23 Q. Okay. Similarly, | guess, the vessels and 23 he would offset to be in an optimum position,
24 other facilities can support the aircraft if 24 such that when a helicopter comesin, if there
25 they have a difficulty? 25 werean incident at the installation, that

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 185 - Page 188

Offshore Helicopter Safety Inquiry




January 20, 2010

Multi-Page™

Page 189 Page 191
1 vessels are ready to, you know, pick up 1 being on land.
2 people. 2 ROIL, Q.C:
3 ROIL,Q.C.: 3 Q. Yeah. Sothetwo FPsos might have different
4 Q. And then under the subject of weather 4 abilities toland and depart a helicopter
5 forecasting and monitoring, I’'m not sure it 5 based on the location of the helidecks and the
6 comes up anywhere else, the whole issue of the 6 weather conditions and the ability of the FPSO
7 wave height and the weather impacts on 7 to move?
8 helicopter operations, again we've heard a 8 MR.VOKEY:
9 fair bit about it. We've heard about trying 9 A. Andthe supporting equipment. Yeah, notwo
10 to standardize the wave motion and the impact 10 vessels are the same. Each one -
1 ithas. What can youtell usabout this 11 ROIL, Q.C.:
12 particular FPSO and theimpact that weather 12 Q. For thispurpose, we consider the FPSO a
13 has on the ability of helicopters to land? 13 vessel.
14 MR.VOKEY: 14 MR.VOKEY:
15 A. I’'mnot sure what the exact piece of equipment 15 A. Yes, yeah. For this purpose, like you know,
16 we use, whether it's astandard wave rider 16 if it's floating, no two are the same, and
17 buoy now or not for the FPSO, but we do have 17 Cougar will actually take a look at each one
18 electronic equipment. We do have standard 18 independently and determine what the
19 meteorological equipment for measuring the 19 limitations are.
20 various parameters, like an anemometer, you 20 ROIL, Q.C.:
21 know, at specific elevations to measure wind 21 Q. Okay, and then similarly with the Henry
22 speedsand thingsof that nature. But in 22 Goodrich or any other mobu, do they have
23 terms of vessel motion, Terra Nova is 23 characteristics that determine when and when
24 different from the Sea Rosein that we have 24 not to land a helicopter based on weather and
25 five thrusters and each thruster has a 25 wave conditions?
Page 190 Page 192
1 propeller on it that’'s 14 feet in diameter and 1 MR. VOKEY:
2 they can orientate in any direction. Sowe 2 A. They do have different motion characteristics
3 can move the vessel around aturret and hold 3 than an FPSO. Their movement is more like
4 any position that we want. Sowedo have 4 that type of motion because it'sgot four
5 extremely good heading control, and that’s an 5 different legs, but again, anything that
6 advantage. But if you take alook, say, at 6 floatsor evenif itdon't float,| mean,
7 the helideck itself, our helideck is forward. 7 Hibernia, Cougar would address each and every
8 SeaRoseisaft. There'sadifferent motion 8 installation based on its own characteristics
9 characteristic on the bow or front of avessel 9 and that may be motion characteristics. It
10 than you would typically have on the back of a 10 may be obstructions. Like Hibernia hastwo
11 vessel. So interms of our weather limits, in 11 derricks, so Cougar would take that into
12 terms of heave, pitch and roll, and heaveis 12 consideration. The size of the helideck, you
13 just avertical movement. Pitch isthe to and 13 know, types of lights, whatever, that is taken
14 froand roll issideto side. Our limitsfor 14 into account for each facility they go.
15 night flying for helicopters, asan example, 15 Before they flew offshore with us, Cougar did
16 those limits are half of what they would be 16 anumber of flights while we were in sheltered
17 during the day. 17 waters, determining, you know, the
18 ROIL, Q.C.: 18 characteristics of the vessel and, you know,
19 Q. Okay. 19 if there were any limitations, and then when
20 MR.VOKEY: 20 we got offshore, they did additional flights
21 A, Sothevessel isrequired to be more stable 21 and that gets documented and they set their
22 during the night because night flying, and if 22 parameters around the characteristics of the
23 you compare that, say, with the Sea Rose, 23 vessd.
24 their helideck ison the aft and Hibernia, 24 ROIL, Q.C.:
25 well, it'sagravity base structure, it'slike 25 Q. Okay. Sodol takeit fromall of that that
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Page 195

1 standardizing weather conditions for landing 1 master mariner isin command and this has some
2 and taking off with thiswide variety of 2 very detailed command transfer protocols
3 facilities offshorewould not bea useful 3 associated with it aswell. So that would be
4 exercise? 4 outlined in this section of the plan.
5 MR.VOKEY: 5 Emergency response communications
6 A. Forthe purpose of the vessel motion, the 6 protocols, incident classification and the
7 impact on vessel motion? 7 issue of emergency coordination, and that’s
8 ROIL, Q.C.: 8 sort of leading into that topic of mutua aid.
9 Q. Yes 9 So, and as | talk alittle bit about how this
10 MR. VOKEY: 10 comes alive, in terms of an emergency response
11 A. Definitely not. 11 structure, this is whereyou get into the
12 ROIL, Q.C.: 12 situation of if the oIM has an incident or the
13 Q. Yeah 13 offshore installation manager is managing an
14 MR. VOKEY: 14 incident offshore, his accountability and
15 A. Eachoneisunique. 15 authority to command support to help him with
16 ROIL, Q.C.: 16 the management of that emergency.
17 Q. Okay. Sorry, Ms. Farrell, | didn't meanto - 17 ROIL, Q.C.:
18 MS. FARRELL: 18 Q. Okay, just are we going to deal with incident
19 A. Noproblem. 19 classification in thetext? If not, I'd just
20 ROIL, Q.C.: 20 ask you to -
21 Q. -tojump up and down. Areyou finished with 21 MS. FARRELL:
22 this slide or were you - 22 A. Incident classificationis more about the
23 MS. FARRELL: 23 definitions, for example, and who we haveto
24 A. Yes. Sowe€ll just move to the other part of 24 report to. So for example, types of incidents
25 part six that | wanted to spend alittle time 25 that require notification to the Joint Rescue
Page 194 Page 196
1 on, which isthe alert and emergency response 1 Coordination Centre versus the RCMP versus the
2 plan section, and thisfinal section really 2 RNC. Sothesethings sort of tie into that.
3 provides summary of the offshore and the 3 It's not going back to our classification of
4 onshore incident command structure, aswell as 4 events.
5 our aert and emergency response plans. It 5 ROIL, Q.C.:
6 al so describes the coordination processes and 6 Q. Yes
7 protocolsand so I'll touch onthat just a 7 MS. FARRELL:
8 little bit. 8 A. Okay. Sothelast coupleof slidesthat I've
9 So specific topicsthat you'll see in 9 got really are just to give you a better sense
10 this section includes our emergency response 10 of some of the emergency response protocols
11 teams. That would be offshore and onshore. 11 associated with helicopter operations. The
12 It also looks at the command succession. So 12 first onethat’s here isabout our over-
13 for example, in the offshore command 13 arching emergency response organization, and
14 structure, if one of the key people was unable 14 the dlide that I’ m showing you is our onshore
15 to perform the duties of their position, it 15 organization. So I'll just giveyou alittle
16 would have a succession plan such that all of 16 bit of background in terms of what happens
17 your emergency response rolesare covered, 17 offshore.
18 even if something happens to an individual or 18 Mr. Vokey hadthat dlidethis morning
19 anumber of individuals. 19 that showed the field devel opment concept with
20 It also coversthe transfer of command in 20 a Mobu and supply boats and the FPsO and
21 the event that we disconnect. As Mr. Vokey 21 tankers, and so assuming that was afield on
22 said, we are fully disconnectable. So in that 22 any given day, the offshore installation
23 case, you move froma situation where the 23 manager on the FPSO is actually the Terra Nova
24 offshore installation manager isin command to 24 field commander, and so what that -
25 a Situation where the vessel lead or the 25 ROIL, Q.C.:
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1 Q. Sohewould be responsible -- he or she would 1 recognizesisthat we are not always the lead
2 be responsible for all of the appliances or 2 in responding to an event. So, for example, if
3 assetsthat are - 3 ajoint rescue coordination centre is managing
4 MS. FARRELL: 4 the event, it would be ajoint rescue centre
5 A. Whatever isinthat field, he ultimately would 5 incident commander that would work with our
6 be the commander, and so in the event of an 6 incident commander in terms of the response to
7 emergency, the oiM has the authority to 7 the event. So that’s what that box up on the
8 request additional assistance, even from other 8 topis--
9 instalations. So it wouldn’t be uncommon if 9 ROIL, Q.C.:
10 the FPsO OIM said "I need a helicopter” and he 10 Q. Thelead agency’sincident commander you're
11 realizes that there’ s one on route to the Sea 11 saying, if it was JRCC that you were engaged
12 Rose, he may, you know, say "okay, can we 12 in with the rescue function, then that would
13 arrange to get that one here?' for whatever 13 be indicating them?
14 reason. So those are the kinds of decisions 14 MS. FARRELL:
15 that he has the authority to make. 15 A. That'sright.
16 If onshore support is required, we have a 16 ROIL, Q.C.:
17 team of training people who are on call 24/7. 17 Q. Who thenwould be theincident commander,
18 ROIL, Q.C.: 18 which | gather would be the internal person?
19 Q. Who determineswhether onshore support is 19 MS. FARRELL:
20 required? 20 A. Wehaveateam of -- | think there’'s seven or
21 MS. FARRELL: 21 eight of us. You'relooking at three of them
22 A, Theoim. 22 for sure. There'sat least another four or
23 ROIL, Q.C.: 23 five, and so we rotate that responsibility a
24 Q. Soif that person is satisfied that it can be 24 week at atime.
25 handled out there, they don’t necessarily 25 ROIL, Q.C.:
Page 198 Page 200
1 trigger - 1 Q. Sotheincident commander doesn’t necessarily
2 MS. FARRELL: 2 refer to the most senior executivein the
3 A. Wehave emergency response plans, and | don’t 3 Atlantic region?
4 want to go too deep into the detail, but we 4 MS. FARRELL:
5 call them sort of tier one and tier two, tier 5 A. No, it'swho’'son cal that day.
6 three. 6 ROIL, Q.C.:
7 ROIL, Q.C.: 7 Q. Okay.
8 Q. Yes 8 MS. FARRELL:
9 MS. FARRELL: 9 A. You haveto betrained to bean incident
10 A. Andsoan emergency responsetier onemeans |10 commander.
11 that it’s an event that can be managed by the 11 ROIL, Q.C.:
12 olM on that facility. Thereare triggers 12 Q. Yes
13 which require him to -- him or her to notify 13 MS. FARRELL:
14 tier two support, which would be onshore, and 14 A. But,yes-- soitcould be metoday, orit
15 then once that happens, we would make 15 could be Mr. Stacey or Mr. Vokey next week.
16 decisions about whether we would further 16 ROIL, Q.C.:
17 escalate the response. But ultimately, the 17 Q. Andtheideaof apool is so that you ensure
18 oM makes the first decision about "can | 18 that there’' s always somebody who is --
19 manage thisincident on my own or do | need 19 MS. FARRELL:
20 onshore support?' Soif it gets to the point 20 A. It's24/7 coverage in all of the areasthat
21 of onshore support, then you'll see the type 21 you see on this slide. The incident commander
22 of organization that’son this dlide coming 22 for our company is really the one that's
23 into effect. Our plans rely on unified 23 concerned about the -- | call it the"Up and
24 command, so you'll see up on the top that box 24 out management of the event”, have we notified
25 that's shaded in blue, and what that 25 al theregulators, arewe keeping intouch
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1 with the stakeholders, are we working with the 1 homethan to get part way intoa response
2 lead agency if we're not the onein command. 2 realizing that you don’t have the resources
3 So that’ s the work of the incident commander. 3 that you need.
4 Underneath the incident commander there’'s a 4 ROIL, Q.C.:
5 team of people, and you' |l seethat there'sa 5 Q. Soyourecognizethat at the beginning of an
6 significant degree of expertise that sits 6 incident, you might not realize just what all
7 within these teams, and it's everything from 7 the indications are, bring in everybody first,
8 operations, to planning, to logistics, and 8 send them home if not required?
9 thisgroup that’s down on the bottom of the 9 MS. FARRELL:
10 dlide, they are the ones who are ensuring that 10 A. I've been in -- worked in this command
11 the offshoreinstallation has whatever it 11 structure for along time, getting big quick
12 needs to respond to and manage the event. The 12 isabsolutely theright response. You can
13 incident commander centreteam leader isthe 13 send people home, but you need that group, you
14 onewho’'sdoing thewhat | call "down and in 14 need that level of expertise.
15 management of that event”, so making sure that 15 ROIL, Q.C.:
16 each of theseteams are doing their longer 16 Q. | don't know if we cometo it later; if we do,
17 term plannings, looking at the next 17 tell me because I’m not sure, would this kind
18 operational period, what do we needto do. 18 of incident response have been put in place on
19 That's the kind of stuff that that individual 19 March 12th?
20 is concerned about. | just want to talk about 20 MS. FARRELL:
21 the command staff box. It’s actually arather 21 A. Yes. Mr. Vokey will cover that later in the
22 large group of people, quite specializedin 22 dlides.
23 nature, and thisis whereyou'd see people 23 ROIL, Q.C.:
24 like the risk experts, our environment health 24 Q. Yeah, but this was the protocol that was
25 and safety people, regulatory affairs, human 25 called uponto beused, and then we'll find
Page 202 Page 204
1 resources to provide support, for example, if 1 out how it actually worked.
2 it's afamily related or employee related 2 MS. FARRELL:
3 issue, and public relations, and you'll see 3 A. Right.
4 that they report directly to the incident 4 ROIL, Q.C::
5 commander, giving him the advice - him or her 5 Q. Weheard from another organization that they
6 the advice and guidance that they need to be 6 have a dedicated meeting room for this group.
7 able to manage the event. 7 How do you handle this kind of structure, is
8 ROIL, Q.C. 8 there logistical support in termsof your
9 Q. And are these employees of the organization or 9 office gets commandeered, or is there a
10 employees of the contractorsthat work with 10 dedicated room?
11 the organization? 11 MS. FARRELL:
12 MS. FARRELL: 12 A. We share an incident command space with Husky
13 A. It's -- for the most part it's Suncor 13 Energy because we're in the same office
14 employees, but there are some contractors who 14 building, and so if it'san event for them,
15 fill roles within these teams. It's probably 15 then they take over the facilities; if it'san
16 ateam of 80 to 90 people. 16 event for us, we take over the facilities, and
17 ROIL, Q.C: 17 both of ushave backup facilities. So on
18 Q. Oh, soit’'svery large? 18 March 12th, Husky was operating out of what we
19 MS. FARRELL: 19 would call our incident command centre, and we
20 A. It'sverylarge, andit’slarge because our 20 set up our operationsin ancther area of the
21 philosophy is to get big quick. So if 21 building.
22 something happens, our preference is to 22 ROIL, Q.C::
23 mobilize this kind of a group, and if you have 23 Q. Okay, but thisis simply asynergy because the
24 to send them home later because it’ s not that 24 two of you happen to be in the same building?
25 significant, it's much easier to send people 25 MS. FARRELL:
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1 A. Inthesame building, and there’ s an enormous 1 side, the logistics, communications, and human
2 amount of infrastructure that it takes onshore 2 resource teams, they will ensurethat the
3 to be always ready to support thiskind of a 3 employee's family is notified, that the
4 process, so itjust makes sense, it's a 4 family, if they want to meet the helicopter
5 natural synergy. 5 when it’scoming in, that we arrange to get
6 ROIL, Q.C.: 6 them there, to do that, and essentially
7 Q. Okay. 7 whatever the family needsis what we make sure
8 MS. FARRELL: 8 will happen. So that’sthe way that this
9 A. Sol’vejust put two other protocols that come 9 medical evacuation protocol works.
10 from our emergency response contingency plans |10 ROIL, Q.C.:
11 into this section, and these are the ones that 11 Q. Okay, so the employee assistance piece, the
12 touch aspects of helicopter operations. So 12 grief counsellors, those kinds of resources,
13 thisdide hereisa dlide that depicts what 13 they are tasked through these?
14 would happen in the event that we have to do a 14 MS. FARRELL:
15 medical evacuation from the facility, and | 15 A. All of that right side of the chart, that’s
16 apologize, wetend to do everything in these 16 the stuff that they’ re worried about. Asthe
17 kinds of flow chartsand we think like this, 17 helicopter is being mobilized, this teamis
18 and so this tends to work for us. 18 working behind the scenes to do family
19 ROIL, Q.C.: 19 notifications. It could very well be make sure
20 Q. Yeah, you haveto walk usalittle more slowly 20 the family gets to the hospital to meet the
21 through it, but 1 think we'll be able to 21 person, whatever it is that’'s needed, that’s
22 follow. 22 what we make sure happens.
23 MS. FARRELL: 23 ROIL, Q.C.
24 A, Sothe communication flow that you see is 24 Q. Would the protocols be different if it was an
25 depicted here isdirectly from the offshore 25 evacuation of one person from the facility as
Page 206 Page 208
1 facility to Cougar. So if the offshore health 1 opposed to, for example, the evacuation of 30
2 advisor on the FPSO determines in consultation 2 people, or would it just involve more
3 -- you see the line that says "medical 3 helicopters and other resources?
4 consultation". If they determine in 4 MS. FARRELL:
5 consultation with our medical service provider 5 A. That would be one of those cases whereyou'd
6 that we need to evacuate someone, that 6 see-- if there wasamultiple evacuation,
7 individual goesto the oM and there’ sreally 7 that would be one of those cases where you'd
8 no questions asked. The oM immediately 8 see thisteam that | referredto on the
9 mobilizes Cougar, and Cougar and our medical 9 previous dlide. They would be immediately
10 team will work together to do al thingsin 10 called out and we would start to make
11 relation to the preparation of the helicopter, 11 decisions about thisis a much bigger response
12 the medical response team, any special 12 than just a one medical evacuation; how do we
13 equipment, or even if we need to have Search 13 support that.
14 and Rescue technicians on board for the 14 ROIL, Q.C.:
15 medevac. That getsworked out between those 15 Q. Okay, sothese various protocols can interact
16 two companies. You will aso see that the 16 with one another if the fact situation
17 offshore installation manager will notify our 17 requiresit?
18 on-call person and there' s areason for that. 18 MS. FARRELL:
19 We believethat if there’'san event that 19 A. Absolutely. So the only other protocol that |
20 happens and it impacts on people, then we need 20 wanted to review is what we cal our
21 to be there to provide support to them. So if 21 helicopter return notification protocol. This
22 there's a medical evacuation from our 22 particular protocol hasbeenin place since
23 facility, we will make sure that the support 23 early 2007, | think, and it waspart of a
24 is there for the employee and for their 24 proactive effort on our part to ensure
25 family, and it’ sthat team over on the other 25 communication and support to our employees.
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1 The scopeyou'll seeis noted on the top of 1 MS. FARRELL:
2 the didein the yellow box. It refersto any 2 A. SO we ensure -- by putting it into our
3 helicopter flight to or from a Suncor facility 3 emergency response process, we ensure that we
4 that experiences an operational issue that 4 make the decision what support do we need to
5 necessitates immediate return to the heliport. 5 provide. So this gives some rigour and some
6 So thisis just one more protocol that’sin 6 structure to that process.
7 the kit bag for the people that are on call. 7 ROIL, Q.C.:
8 So | don’t -- again we tend to work in these 8 Q. What wasthetrigger, if therewasone--I'm
9 typesof flow charts, but -- sol don’t go 9 trying to picture asituation where | get on a
10 through all of the stepsin the process. 10 commercia airline, and | won’t belittle any
11 What' s important to understand isif thereis 11 of the airlines by saying they have these
12 an operational issue, Cougar immediately 12 problems, but I’'m on aflight from Toronto to
13 notifiesus. Soyou'll see on theleft hand 13 St. John's and somewhere aong theway the
14 side of this chart the arrow from Cougar down 14 pilot comes on and says, you know something,
15 to our operations logistics person. So we are 15 we got to go back to Toronto, and | go back to
16 awaysnotified. It'sthat person’sjob to 16 Toronto and I’'m on my own. What isit about
17 then make sure two things happen; the offshore 17 helicopter transportation that makes this an
18 facility that the helicopter was on route to 18 issue that Suncor that concerned about?
19 or fromis notified so they understand what’s 19 MS. FARRELL:
20 going on, and that person puts the 20 A. When the S-92sfirst went into service, they
21 notification into our emergency response team. 21 were different, and so there are additional
22 So the incident -- we call it the 1cc team 22 warnings lights, and | think we've had some
23 leader, in our incident reporting protocol, 23 discussion about that. So because there were
24 that person isimmediately notified. 24 chip light indicators and pilots making
25 ROIL, Q.C.: 25 decisions to comeback to base, and our
Page 210 Page 212
1 Q. Okay, now just so that we understand the scope 1 employeesdidn't always necessarily know or
2 of this, so any flight to Suncor’s facility 2 understand what was happening, therewas a
3 that experiencesan operational issue, so 3 real heightened sensitivity. So because of
4 weather, would that --if it turns around 4 that we decided to put this protocol in place.
5 because of weather? 5 It helped us onshore formalize the decision
6 MS. FARRELL: 6 making process, so that we weren't -- if one
7 A. Weather would not be an operational issue. 7 person got the call that said there’ sachip
8 Thiswould be something like, for example, a 8 light on ahelicopter, andthey’d say, oh,
9 chip light. 9 that’ s nice, and then if somebody else got the
10 ROIL, Q.C.: 10 call and they’d say, oh, we better figure out
11 Q. Yeah, thepilot of the helicopter seesalight 11 if we provide support, so this just
12 come on his dashboard that tells him he has 12 automatically puts the structure in place so
13 the potential for an issue, so the helicopter 13 that we can make decisions. The most
14 decides to turn around and come back? 14 significant consideration about the extent to
15 MS. FARRELL: 15 which we usethis protocol isthe decision
16 A. Right. So it wouldn't include ahelicopter 16 that we make about the passengers that are on
17 that can't land because of weather. Thisis 17 board and the extent to which they fedl, or we
18 really meant to be some unusual circumstance. 18 feel that they might need support. So we will
19 ROIL, Q.C.: 19 consult -- for example, if it'sa flight to
20 Q. Okay. 20 the FPsO, we'll probably consult with the
21 MS. FARRELL: 21 offshore installation manager and the
22 A. That necessitates a return to base 22 operations manager and say, given the
23 immediately. 23 individualsthat areon theflight, do you
24 ROIL, Q.C.: 24 think we need to mobilize people there, and
25 Q. Yes 25 we' ve done this over the years. So we may do
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1 something like mobilizing resourcesto the 1 Q. | believeyouwerein theroom, Ms. Farrell,
2 heliport to provide support to the passengers, 2 the other day when the presenter, Ms. Michael,
3 or if we think that it's goingto be a 3 referred to the fact that an employee said if
4 significant issue, again we may mobilize our 4 | have to suffer the stress of going out one
5 full emergency responseteam to decide what 5 day and having to come back, | shouldn’t have
6 else we might need to do. 6 to get onthenext flight going out, but |
7 ROIL, Q.C.: 7 should be able to stay there until the next
8 Q. Sothis is, | takeit, notjust a safety, 8 day to get my comfort level up. Do you have
9 there' s a communication piece to this too? 9 any responseto that kind of concern? Have
10 MS. FARRELL: 10 you heard that actually from your workforce?
11 A. Thisis ultimately about communication and 11 MS. FARRELL:
12 making sure that people have theinformation 12 A. | would say that our first response to that is
13 that they need, and it's also about making 13 to make sure the employee gets the support.
14 sure that they have the support that they need 14 Frequently, just having somebody to talk to
15 because helicopter travel isa part of their 15 will make the difference between saying, |
16 day to day lives. Soif there’'s something 16 don’t want to fly, and I’ m okay to fly. So our
17 that requires support, we make sure that they 17 counsellors arevery well trainedin this
18 have the support. 18 area, and, in fact, did some of that type of
19 ROIL, Q.C.: 19 work immediately following the March 12th
20 Q. Andsowhat -- if I'm thetraveller and | come 20 incident because we had employeeswho were
21 back and I'm concerned, I'm nervous, this 21 offshore and onshore who said I’'m not sure |
22 flight has come back because of a warning 22 can do this. So my first response is, there
23 light and | don't know warning lights from 23 are supports available and our employees have
24 real problems, it might be areal problem as 24 over the yearsused our employee assistance
25 far as|'m concerned, I'm anxious, what kind 25 program, | think, quitewell. It'sthereto
Page 214 Page 216
1 of supportswould | avail of or what kind of 1 make sure that they get what they need. If
2 support would you give me, or explanations or 2 somebody is so traumatized that they clearly
3 information? How doesit work out? 3 can't go offshore, that’s another reason why
4 MS. FARRELL: 4 we make sure that there’s somebody there to
5 A. Yeah, severd -- 5 manage that. We're not forcing anybody back
6 ROIL, Q.C.: 6 onto a helicopter if they are absolutely
7 Q. Think ahypothetical person and a hypothetical 7 traumati zed.
8 case. 8 ROIL, Q.C.
9 MS. FARRELL: 9 Q. And you rely on outside consultants and
10 A. Severa aspectsof it. First and foremost, 10 trained personnel to advise you on that?
11 Cougar has to explain what happened. So if 11 MS. FARRELL:
12 it'sa chiplight, either thepilot or the 12 A. And our operations manager, or -- | mean, it's
13 base operations manager or somebody with 13 a combination of people that will typically go
14 Cougar will do thefirst explanation to the 14 to respond to this type of event.
15 passengers about what happened. If the 15 ROIL, Q.C.:
16 passengers are saying, | feel very nervous, | 16 Q. Unlessyou needed to go into further detail on
17 feel very upset, that’s one of those cases 17 that dlide, | think you’ ve explained to us the
18 where we would mobilize our family response |18 reason for this protocol. So | assume that --
19 team to go to the heliport, typically with an 19 you said you're just showing us afew of the
20 operations manager or amore Ssenior manager 20 protocols, but there are other protocols for
21 within the organization, to talk to the 21 other incidents that might not be relevant to
22 employees. If they felt that they needed to 22 our terms of reference?
23 speak to an employee assistance program 23 MS. FARRELL:
24 counsellor, we' d make sure that’ s happened. 24 A. Yes. Sothat’s our review of the safety plan.
25 ROIL, Q.C.: 25 We' ve now gone through the six sections. So
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1 now I'll turn it over to Mr. Stacey to dedl 1 sort of coordination piece work within your
2 with the next section, which is offshore 2 company?
3 transportation. 3 MR. STACEY:
4 ROIL, Q.C. 4 A Itworks --inour company and between the
5 Q. Thank you, Ms. Farrell. Mr. Stacey, we have 5 other operators, there are regularly --
6 about fifteen minutes before the break, so we 6 ROIL, Q.C.:
7 can get started now, and I'll keep an eye on 7 Q. That'sthe second part of my question, so if
8 the clock for you so that you don’t haveto 8 you want to answer it al at the sametime,
9 worry about those things. 9 please do, yeah.
10 MR. STACEY: 10 MR. STACEY:
11 A. Okay. Inthissectionwe'll look at some of 11 A. Okay. As| said, there are regularly
12 the equipment used to support transportation 12 scheduled flights on aweekly basis. Each of
13 to and from the offshore installations, and | 13 the installations have certain dots, | think
14 think some of the good questionsthat were 14 isthe term that’s used, and depending on how
15 asked in the last section may actually have 15 the MmoDU isworking for, or overtime those
16 been covered here, or you've covered them, and |16 slots may have changed position, and | think
17 I'll try to not dwell too long on them. 17 the helicopter -- the logistics group that
18 ROIL, Q.C.: 18 kind of steer and direct the work with Cougar
19 Q. Yeah,andI’'ll try not to ask them twiceif 19 would have to work to ensure that those slots
20 they’ ve already been answered, but we'll see. 20 are allocated properly and that the flights
21 MR. STACEY: 21 are then directly on a daily basis, for
22 A. Okay. Transportation of people and materials 22 instance, in the TerraNova field, to the
23 is supported by a large infrastructure of 23 FPSO, or the MODU.
24 trained competent people who provideameans |24 ROIL, Q.C.:
25 to deliver workers and materials to our 25 Q. Okay, soit doesn't necessarily go first to
Page 218 Page 220
1 offshore installations, and they include the 1 the FPSO, depending on -- if it was a Suncor
2 crews that man the helidecks, the cranes that 2 flight, it might go to the Henry Goodrich that
3 unload and load helicopters, vessels and 3 was drilling for you at the time first, and
4 containers and other shipping devices, radio 4 then on?
5 operators who track and provide information, 5 MR. STACEY:
6 specialists who create manifests, and 6 A. That's correct, actualy, and in early
7 leadership teams that monitor and supervise 7 2000/2002 before the FPSO got on location,
8 the overall operation. All of the people and 8 Suncor, Petro-Canada at thetime, did havea
9 materials come and go through two key portals; 9 slot because the rig was working steadily in
10 Cougar heliport, and the Harvey’ s marine base. 10 advance of the FPsO arrival, and then when the
11 Helicopters, as we've said before, are the 11 FPSO arrived, another slot was added later in
12 primary means to transport personnel to and 12 the morning for theflight to the FPso, and
13 from the offshore, including their luggage. 13 they have moved around over time.
14 Occasionally cargo will be moved by air, and | 14 ROIL, Q.C.:
15 think that’ s been fairly thoroughly discussed. 15 Q. Okay. | think | have some other questions,
16 Personnel are transported by vessel when 16 but they’ll probably grow out of the next
17 flying conditions are not acceptable. Suncor 17 dide.
18 strives, and | think thisisimportant, to 18 MR. STACEY:
19 meet the rotational schedules of all of our 19 A. Okay. Asl said before, it's definitely a
20 offshore workers, the 21 and 21 rotation. 20 community offshore. The installations
21 ROIL, Q.C.: 21 communicate directly with each other and share
22 Q. If I might ask you to expand abit on how when |22 vessels and flights to maximize the benefits,
23 you have two or more facilities offshore, how 23 helping each other meet objectives. The
24 aflight would be designated, doesit goto 24 leaders recognize that sharing isimportant in
25 the FPsO first or to the Mobu? How does that 25 our operating environment to meet our
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1 commitments for crew change, and to keep the 1 anybody has talked about that term.
2 operations effectively supplied. The standby 2 ROIL, Q.C:
3 vessels have fast rescue craft and trained 3 Q. Ilthinkinavery small way. Justgiveusa
4 crews to operatethem. The vessels are 4 one minute sort of --
5 certified to accommodate all the personnel 5 MR. STACEY:
6 from the FPSO and a drilling rig in the event 6 A. Sothat’'s ahook underneath the helicopter
7 of an emergency, and | should have said the 7 with typically a wirerope hanging fromit,
8 standby vessels are certified to accommodate 8 and then some kind of aload suspended from
9 al of those personnel. The standby vessel 9 underneath there. That would be a slung or
10 aways maintains itsrescue zone free of 10 dlinging aload. | think the best example of
11 obstructions. We have vessel sailings 11 that would be the replacement of the flare tip
12 generally twice per week, and more frequently 12 on the flare towers. All of the installations
13 if amobpu is working. When vessels are 13 to my knowledge use helicopters for that work,
14 considered for personnel transfer, the 14 and essentially they would ship the flaretip
15 evauation includes weather forecast, sea 15 which is, you know, a big piece of steel
16 states, and the number of people backed up on 16 essentially offshore on a supply vessd, lift
17 crew change, aswell as the outlook for 17 it up to the installation, prepare it for when
18 personnel transfer by helicopter in the coming 18 the helicopter arrived, bring the helicopter
19 days. When on standby duty, the vessel would 19 out and then the helicopter would lift it up
20 aways be within 20 minutes of the 20 into position on the flare tower.
21 installation. | think Mr. VVokey covered that 21 ROIL, Q.C.:
22 quite well. Sometimes as well, the 22 Q. Beforewe move this page, you say there's one
23 installation will request another type of 23 scheduled flight per day to your facilities or
24 close standby, which is not helicopter 24 facility as itis right now. What is the
25 related, but installation activity related, 25 timing of that flight intermsof morning,
Page 222 Page 224
1 and that’s, for instance, when someone would 1 afternoon, evening, that sort of thing? Is
2 be working in proximity to the edge of the 2 there aparticular time or doesit depend on
3 vessel and they would request the standby 3 what day of the week and what other
4 vessel to comein and stand off, you know, 100 4 commitments are being followed?
5 or 200 metres from the installation while that 5 MR. STACEY:
6 work goes on with their FRC crew ready. The 6 A. Yes itisamorning dot. Right now | think
7 next slide, please. As| said, helicopters 7 we're 10 o' clock departure right now. It's
8 are the primary means of moving people, and 8 moved around. | think the earliestis 7 or
9 Suncor currently has one scheduled flight per 9 7:30, and those regularly scheduled flights
10 day, Monday to Friday. Flights are added if 10 are in the morning.
11 the drilling rig would come back to work for 11 ROIL, Q.C.:
12 usin the future. On occasion, adedicated 12 Q. The ad hoc flights that are scheduled as
13 flight will be made for cargo without 13 required, do any of those -- first of al, do
14 passengers on board, and any time there'sa 14 you understand the expression "night flight"?
15 medical emergency declared on the 15 MR. STACEY:
16 installation, the medical evacuation or 16 A. Yes
17 medevac would take priority over all other 17 ROIL, Q.C.:
18 flights. We also transport other people with 18 Q. Okay, what isanight flight? Isit aflight
19 medical issues, both occupational and non- 19 that takes off and lands in the night, or what
20 occupational, and as directed by our onshore 20 part of the flight has to go into darkness for
21 medical service providersin consultation with 21 it to be anight flight?
22 the medics offshore, many times those are part 22 MR. STACEY:
23 of regular flight, but with priority over 23 A. Itwould be considered a night flight if any
24 other passengers. Helicopters can also be 24 portion of theflight before the helicopter
25 used to dlingloads. | don't know whether 25 returned was before official darkness.
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1 ROIL, Q.C: 1 A. Wecertainly place priority on transporting
2 Q. Soifitstartsvery early in the morning, it 2 people during daylight hours. That's our
3 could be anight flight? Thistime of the 3 policy, our Helicopter Operations Manual
4 morning, if it started at 5 o’ clock, it could 4 directsusto do that, but asyou’ve stated,
5 be anight flight? 5 when we're -- when the conditions are
6 MR. STACEY: 6 acceptable and the need is there from the
7 A Yes 7 installation to get people’'s crew change
8 ROIL, Q.C.: 8 completed, we will consider night flights.
9 Q. Orifitlandsafter 50’ clock in the evening, 9 ROIL, Q.C.:
10 it would be a night flight? 10 Q. Ithinkthat'sal | havefor you on that at
11 MR. STACEY: 11 thistime.
12 A. Correct. 12 MR. STACEY:
13 ROIL, Q.C.: 13 A. Okay, the next dlide, please. The Suncor
14 Q. Eventhoughit took off at 2 o’clock inthe 14 Helicopter Operations Manual provides that
15 afternoon? 15 helicopter operations will be undertaken in
16 MR. STACEY: 16 accordance with the requirements of relevant
17 A. Yes 17 legislation and regulations pertaining to both
18 ROIL, Q.C.: 18 offshoreand aeronautical operations within
19 Q. Whatisthe position of TerraNova and your 19 the Canadian territory waters. Aeronautical
20 company with respect to theuse of night 20 activity shall be conducted under the auspices
21 flights at thistime? 21 of Transport Canada Aviation, the C-NLOPB, who
22 MR. STACEY: 22 are responsible for enforcing regulations for
23 A. Wedltill doconduct night flights, but the 23 offshore installations. The Helicopter
24 conditions under which they’ re conducted are - 24 Operations Manual is in placeto assist our
25 they’re the exception, and there are certain 25 offshore and onshore teams in delivering their
Page 226 Page 228
1 circumstances that would be -- a list of 1 inputs and supports to the flying process. As
2 considerations that would be run through 2 was discussed at the joint panel, the aviation
3 before any night flight would be undertaken. 3 businessis highly regulated, and our role as
4 ROIL, Q.C.: 4 offshore operator of installations is to
5 Q. Andwhat kind of considerationsin terms of 5 provide the supports necessary for the expert
6 things that we would understand, you know, is 6 aviation service providers to deliver this
7 it weather or the needto have people out 7 service. Suncor has contracted for and relied
8 there, or what kind of issues are -- 8 upon that certified air transportation
9 MR. STACEY: 9 service. We recognize and respect the
10 A. Absolutely. You've covered two of the 10 capabilitiesof the aviation industry, and
11 important considerations, both the weather, 11 support both the service providersand the
12 sea state offshore, the number of personnel, 12 certifying authorities to transport our crew
13 thereason for theflight, whether it was 13 safely to and from their workplace. The oim
14 backup on crew change, the outlook in the 14 and the offshore team are tasked daily with
15 future for the availability of helicopter 15 the provison of information for flight
16 transportation to clear the backlogin the 16 operations. Inthisrole, we strive to be
17 coming days. 17 accurate and repeatable with the way in which
18 ROIL, Q.C.: 18 we describe offshore conditions. For example,
19 Q. | takeit thenthat it isyour company’s 19 wind, sea states, vessel motions, helideck
20 conclusion that night flights per se do not 20 conditions, are all the data that pilots need
21 present an undue risk to the transportation of 21 to characterize the offshore conditions
22 individuals to your facilities, all of these 22 correctly before their decision to fly or not,
23 things being properly analyzed, the weather 23 and the manner and timing in which our
24 being right, and other things being right? 24 offshore teams provide that datato Cougar is
25 MR. STACEY: 25 important in supporting the overall decision
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1 tofly. Notwo daysare the same, no two 1 Q Soif anybody wanted to ask, they could go
2 flights are the same, and reliable information 2 back and look?
3 isthe key to making good decisions. Accurate 3 MR. STACEY:
4 information regarding offshore conditionsis 4 A. Yes, absolutely. Mr. Vokey pointed earlier to
5 just one example of how we support the flying 5 waves - to sea states offshore, and we do have
6 process. 6 awave rider buoy in thefield that gives the
7 ROIL, Q.C.: 7 electronic data. | think Hibernia has awave
8 Q. The information that's provided by these 8 radar, which is alittle bit of adifferent
9 personnel, who | take it are physically 9 typedevice. They’'re both mechanical that
10 offshore -- 10 takes the subjectivity out of it.
11 MR. STACEY: 11 ROIL, Q.C::
12 A Yes 12 Q. Totakethejudgment out of it?
13 ROIL, Q.C:: 13 MR. STACEY:
14 Q. Are they employees of Suncor or are they 14 A Yes
15 employees of contractors, or isthere amix? 15 ROIL, Q.C.:
16 MR. STACEY: 16 Q. Okay,it's3:15, timefor our break. We may
17 A. OntheFPsO, they would for the most part be 17 not have finished on here, but we'll takea
18 staff, employees of Suncor. Themology 18 break now, Commissioner.
19 (phonetic) would carry out the same type work 19 (RECESS)
20 and would be mainly contractors. 20 ROIL, Q.C.:
21 ROIL, Q.C. 21 Q. Okay, Mr. Stacey, we're back on the record
22 Q. | guessthe next question isaloaded one, but 22 again. So I'll hand it back to you, | didn’t
23 I'll ask it, and | want your candid answer. 23 have any further questions on the dide that
24 Canyou anticipate circumstanceswhere the 24 we dealt with, which was 70, so we're now on
25 weather has been bad for a while, employees 25 71.
Page 230 Page 232
1 are anxious to get home, employeestryingto 1 MR. STACEY:
2 go to work are anxiousto get out, are there 2 A Okay, we'll proceed. HMDC spoke about a
3 situations where in your view thereis undue 3 typical landing and take off from their
4 pressure put on the helicopter operator to 4 installation and the list on this dlide
5 make aflight happen? 5 represents some of the content of our
6 MR. STACEY: 6 Helicopter Operations Manual. As you can see,
7 A. No, that's-- | don’t think that that pressure 7 in general it describes our processes which,
8 exists. | think Cougar is very well 8 in many ways, are similar to that of HMDC and
9 positioned to intake the information and make 9 Husky and | won't review thelist in detail as
10 their decision accurately using their 10 the manua is in evidence and available for
11 criteria. | think that’s our role as offshore 11 your review. Thisisreally the content of
12 operator is to characterize the conditions 12 the Helicopter Operations Manual.
13 correctly, set aside the frustrations or the 13 ROIL, Q.C.:
14 backlog or whatever it may be, and make sure 14 Q. Yeah, Exhibit 141 isthe manual and you are
15 that wein arepeatable fashion providethe 15 familiar with their Helicopter Operations
16 information for Cougar, so that they can make 16 Manual, moreor less, you've heard enough
17 an interpretation and the pilots ultimately 17 about it to understand it?
18 can make their decision to fly or not. 18 MR. STACEY:
19 ROIL, Q.C.: 19 A. I’'mfamiliar with oursand familiar generally
20 Q. Theinformation that you provide to them, is 20 with the content of theirs.
21 that documented and maintained as part of the 21 ROIL, Q.C.:
22 records of the company? 22 Q. No, I don't think--I think, you know, there's
23 MR. STACEY: 23 no issues arising out of that. |1 guessthe
24 A. Yes. 24 first response capability, | think we've dealt
25 ROIL, Q.C.: 25 with that, unless somebody has something else
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1 to add with respect to theissue of the one 1 flying, you have to relate it to the one that
2 hour and how that was established and I’ m not 2 you are intending toland on, on aregular
3 surethat, | don’'t know if either one of you 3 basis?
4 has any ability to add anything we' ve heard 4 MR. STACEY:
5 about that? 5 A. That'scorrect. Onan annual basis, Lloyd's
6 MR.VOKEY: 6 Register conducts an inspection of the FPSO
7 A. No, not from me. 7 helideck on behalf of Transport Canada and
8 ROIL, Q.C.: 8 that inspection includes examination of
9 Q. Okay, well weknow what it isand we have the 9 structural aspects, including the helideck
10 comments of others and we'll takeit from 10 safety nets, the markings and the supporting
11 there. Wherethe limitations as the other 11 structure, examination of the electrical and
12 area | was going to ask you about, but | think 12 the control aspects, including the helicopter
13 wedealt withthat in termsof the earlier 13 landing or obstruction lights. Function tests
14 dide, s0 - 14 of the helideck fire monitors, there was
15 MR. STACEY: 15 discussion around those, the water and foam
16 A. Yes. Okay, thenext dide please? The next 16 combination. And survey of emergency response
17 section of the presentation will provide an 17 equipment that isprovided on the helideck.
18 overview of the offshore helideck and its 18 Cougar Helicopters also completesan annual
19 certification and inspection, as well as some 19 inspection of the helideck. In the Mmobu
20 information around the training of the crew. 20 Cougar and the certifying authority also
21 The helideck onthe Terra Nova FPsO isthe 21 inspect their helidecks on an annual basis.
22 largest of the three facilities. It hasthe 22 ROIL, Q.C.:
23 capacity to park a helicopter and land 23 Q. Sowhat you said here about the FPSO helideck
24 another. It's about twenty-nine and a quarter 24 would apply to them aswell?
25 metersin diameter, plus the parking area. 25 MR. STACEY:
Page 234 Page 236
1 The certification for the helideck on the FPSO 1 A. Yes, itwould.
2 was issued by Lloyd’'s Register in 2001. The 2 ROIL, Q.C::
3 certificate was issued following areview of 3 Q. With the registered certifying authority,
4 the structural analysis of the helideck and 4 whatever it would be, be the one that would do
5 the parking area, the safety features 5 it. Hasit alwaysbeen Lloyd s Register? |
6 including the landing net, the safety net and 6 think you mentioned DNV, did you?
7 the fire monitoring and lighting, aswell as 7 MR. STACEY:
8 sign appraisal of the main support structure, 8 A. FortheFrpsoitisLloyd sRegister.
9 the stairways, and railings and walkways and 9 ROIL, Q.C.:
10 the landing area. With the plan to introduce 10 Q. Yes
11 the S92 into flight operations, Lloyd' sissued 11 MR. STACEY:
12 arecertification against the Transport Canada 12 A. For the Transocean Henry Goodrich and the
13 standard TP4414E, and that’sthe guidelines 13 Glomar Grand Banks aswell, it isDNV. So the
14 respecting helicopter landing facilities on 14 certifying authority would do an inspection,
15 ships, and that was done in 2004. 15 aswell as Cougar.
16 ROIL, Q.C. 16 ROIL, Q.C.:
17 Q. Sothe Sikorsky S92, is that a physically 17 Q. Right, and for those that are purists, DNV is
18 larger or heavier helicopter than the ones 18 Det Norske Veritas?
19 that have been employed before? 19 MR. STACEY:
20 MR. STACEY: 20 A. Thatiscorrect.
21 A. Itwaslarger than the Aerospatiale Super Puma |21 ROIL, Q.C.:
22 that was used prior to that time. 22 Q. A Norwegian certifying authority.
23 ROIL, Q.C. 23 MR. STACEY:
24 Q. Right. Sol takeit that getting approval for 24 A. That's right. Members of the helicopter
25 ahelideck isn’t for all helicoptersthat are 25 landing team are also part of the on-board
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1 fire team and they have specialized training. 1 that something that’s set out by C-NLOPB?
2 Generally it’ s the crane operator who isthe 2 MR.VOKEY:
3 helicopter landing officer and has primary 3 A. Tobehonest, I'm not sure.
4 communication with the pilots while the 4 ROIL, Q.C.:
5 helicopter ison deck. The helicopter team 5 Q. Okay, you'renot sure who determinesit, okay.
6 are fully suited and ready to respond to any 6 MR. STACEY:
7 emergency that may occur during landing, take 7 A. That concludes this section of the
8 off and while the helicopter ison deck and 8 presentation.
9 their training iscovered in CAPP standard 9 ROIL, Q.C.:
10 practice for training and qualifications, and 10 Q. Thank you, Mr. Stacey. | think we're going to
11 that training includes ageneral outline of 11 move back to Ms. Farrell.
12 HLO responsibilities, some information on 12 MS. FARRELL:
13 helicopter types and designs, so that they're 13 A. That'scorrect. Sol'm goingto cover two
14 familiar with each of the different machines 14 sections. The first on helicopter
15 that are out there. And helicopter operations 15 transportation suits and then 1I'll just wrap
16 including the effects of weather, so they 16 up with an overview of our FPSO safety
17 understand generally the principles of how the 17 handbook, so I’'ll talk to suitsfirst. So the
18 helicopter operatesand what things might 18 issue of flight suitswasraised during the
19 affect it in different weather conditions. 19 joint panel presentation and | believe Mr.
20 Helideck suitability and equipment that’s 20 Earle actually referenced issues with flight
21 available, communications network, prelanding 21 suits that had been identified on the Terra
22 considerations and preparations, landing and 22 Nova FPso in 2008.
23 departure routines, what would happenif a 23 ROIL, Q.C.:
24 helicopter had to start up or shut down on a 24 Q. Becausel think therewasreference to some
25 helideck and special hazards and precautions 25 minutes of a meeting and is the quote that you
Page 238 Page 240
1 that maybe needed to betaken, carriage and 1 have there, isit taken from somewhere?
2 marking of cargo including dangerous goods, 2 MS. FARRELL:
3 and lastly, fuelling control and procedures. 3 A Yes I'll talk to that in just a second.
4 ROIL, Q.C. 4 ROIL,Q.C.
5 Q. How largeisthe helideck team when aregular 5 Q. Okay.
6 flight comesin and lands, including the HLO, 6 MS. FARRELL:
7 the helicopter landing officer, is the team 7 A. So,asyou said, he provided the joint panel
8 two or ten people? 8 with an excerpt from the Occupational Health
9 MR. STACEY: 9 and Safety Committee minutes, and so I'd like
10 A. Eightiswhat’scoming to my mind. 10 totake afew minutesto walk through two
11 MR. VOKEY: 11 things, really. First to try and fully
12 A. Yeah, teamsvary insize. | believe onthe 12 understand the concernsthat were raised and
13 FPSOit’s around five and it could be four to 13 then secondly, what we did in response to the
14 six, but it'sclose. | think on the Henry 14 concerns, okay? So I'll dtart at the
15 Goodrich the team is alittle bit larger. 15 beginning of the story. We implemented the
16 ROIL, Q.C.: 16 E452 flight suit inthe fall of 2007 and |
17 Q. Sothe team depends upon the facility that 17 think we're all aware of that timing. Helly
18 they’re--the team size depends upon the 18 Hansen were present at the heliport to provide
19 facility? 19 al outbound personnel with an orientation to
20 MR.VOKEY: 20 the suit immediately following the
21  A. That’'smy understanding, I’m the most familiar |21 implementation of the new suit, so that would
22 with the FPSO. 22 have been late fall, November onwards for
23 ROIL, Q.C.: 23 about a six-week period.
24 Q. And would the certifying authority be 24 ROIL, Q.C.:
25 responsible for determining that number or is 25 Q. Okay, do you have persona knowledge of that,
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1 isthat something you recall or you have been 1 features.
2 able to research? 2 ROIL, Q.C.:
3 MS. FARRELL: 3 Q Yes
4 A That's something | know by virtue of my 4 MS. FARRELL:
5 discussions with Helly Hansen. 5 A. Sotheseconcerns actually came to me from the
6 ROIL, Q.C.: 6 OHS committees and we, as Suncor, took three
7 Q. Okay, because theimpression that | think Mr. 7 stepstoinvestigate. So thefirst step, we
8 Earle had gotten and perhaps | had gotten too 8 met with Helly Hansen and representatives of
9 from Mr. Collin’s evidence wasthat sort of 9 the other operators. Two things we were
10 the suits were brought out and that there was 10 trying to understand, the extent to which the
11 afit card and perhaps he might have explained 11 issues that had been brought forward to
12 thefit card, but | didn’t get the impression 12 Suncor, whether they were general issues or if
13 that there were Helly Hansen personnel 13 they were just very specific to Suncor’s FPSO.
14 available for a period. 14 | cantell you that Suncor was the only
15 MS. FARRELL: 15 operator that had an individual or individuals
16 A. The flight suits actually were reviewed 16 talking about facial features and face seals
17 offshore with the oHsS committees, so they knew |17 onsuits. In general, the other operators
18 what was coming, but Helly Hansen--the 18 said we haven't heard that from our workforce.
19 operators at Helly Hansen have a 19 So we weretrying to understand isthis a
20 representative at the heliport for the first 20 significant issuethat impacts the entire
21 six weeks after the implementation of the new 21 workforce, or is it specific to our
22 suitsto be able to help all the outbound 22 installation. So that wasthefirst step.
23 passengers with the orientation to the new 23 The second step we asked Helly Hansen to
24 suit. 24 conduct asurvey, so wewanted to better
25 ROIL, Q.C.: 25 understand the extent to which thiswas an
Page 242 Page 244
1 Q. Okay, and theresponsibility of that person 1 isolated issue or whether in fact there were
2 wasto assist in fit or in selection of size 2 significant issues. And at this stage, the
3 or do you know really how detailed that was? 3 suits had been in circulation for about six
4 MS. FARRELL: 4 months. You have to recognize thatin an
5 A. Szing. 5 offshore world when you say "six months’, it's
6 ROIL, Q.C.: 6 typically arotation or two because you have
7 Q. Sizing was the issue. 7 to cut the time in half in terms of the number
8 MS. FARRELL: 8 of times that people have actually flown. So
9 A. Yes. Sofrommy knowledge of the flight suit 9 by thistime, people may have had two or three
10 issue, it really starts around the first 10 rotations wearing the suit, so we felt it was
11 quarter of 2008 within Suncor. They’ve been a 11 an appropriate opportunity to seek some
12 regular item on our OHS committee agenda, in 12 feedback on the performance of the suits. And
13 fact, it's been astanding item on our OHS 13 | know that Mr. Collins, when he testified in
14 committee agenda since 2008 on the TerraNova |14 the fall, he actually talked about the survey
15 FPSO. Sothis dide summarizesfrom March 15 that was done, so1I’'m not goingto go into
16 until June of 2008 the issues that were being 16 that in detail, | think he provided those
17 expressed. And the first issue around 17 results. The third thing that we asked Cougar
18 concerns with zipping the E452 transportation 18 to do was to ensure that passengers were able
19 suit, that would not be one issue, that would 19 to fully don the suit, the hood and zip their
20 be multipleissues and | think you heard that 20 suits prior to boarding flights. Now we made
21 in the joint panel aswell, that therewasa 21 that quite specific, we wanted to make sure
22 general feedback that the zippers were very 22 that people were in a seated position, as they
23 stiff. There was also a specific reference to 23 would be in a helicopter if they were
24 in our OHS committee to tight wrist seals and 24 approaching an installation and hadto don
25 an improper face seal dueto individual facial 25 their suits. So they had to sit, don the hood
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1 and fully zip the zipper before Cougar would 1 and at that committee meeting, therewas a
2 let people actually fly offshore. So those 2 discussion about the need for a broader
3 werethe first three steps that we took to 3 dissemination of the communication about
4 respond. 4 bringing forward issues and concerns, and so
5 So Mr. Collinstalked about the survey, 5 normally we would expect the OHS committee
6 we received the results of the survey andin 6 minutes to be posted, the repswould talk to
7 general, the workforce was not talking about 7 people about the expectations. | think the
8 face seals. In genera, the concerns that 8 committee reps felt a broader communications
9 were being expressed related to zipper 9 would be more appropriate and so the oIm or
10 stiffnessand wrist seals. We provided a 10 the offshoreinstallation manager actually
11 summary of the survey to our OHS committee, 11 sent out an email reminder to people on the
12 the results of the survey in one of the OHS 12 2nd of April, 2009 saying again, if you have
13 committee meetings and we also told them the 13 issues or concerns, bring them forward.
14 work that Helly Hansen was doing with the 14 So between March and May, asindividuals
15 Zippersto try and improve the performance of 15 came forward--and | should indicate thiswas
16 them. Andit’simportant to understand that 16 very specific to the TerraNova FPsO, thisis
17 the operation of the zipper was a primary area 17 not something that was happening on the other
18 of focusfor usininvestigating and trying to 18 installation. So between March and May, as
19 understand the performance of the face seal of 19 individuals came forward requesting
20 the suit. The stiffness of the zippersisa 20 assessment, we asked them first to document
21 primary contributor to a person’s ability to 21 their specific concernsso that we would
22 actually get their chin appropriately 22 understand isit an issue with boot size, is
23 positioned in the faceseal and achieve a 23 it anissue with facesed, isit thatit's
24 seal. 24 tight in the neck, so help up identify--help
25 ROIL, Q.C.: 25 usin identifying your concerns. We then sent
Page 246 Page 248
1 Q. Sothesea can't go up--if the zipper can’t 1 those individuals directly to Helly Hansen and
2 go up, you can't get any - 2 Helly Hansen did a detailed set of
3 MS. FARRELL: 3 measurements. | think when Mr. Collins was
4 A. Youdon't have aseal. And so the zippers was 4 here he talked about the fact that the flight
5 our primary area of focus because we needed to 5 suit fitting processwas a bit iterative, we
6 eliminatethe zipper asan issuethat was 6 hadn’'t done thiskind of detail before. And
7 potentially impacting the face seal. But 7 so we went everybody for a detailed
8 there were ongoing discussions, again at our 8 measurement and then in my discussions with
9 OHs committee, over the course of the fall and 9 Helly Hansen, they were saying it would be
10 so in December of 2008 and again in January, 10 really good if our design people could see
11 2009, because everything youdo at an oHs 11 pictures of people intheir flight suitsas
12 committee you end up having to do twice. 12 well, so we ended up having to get the folks
13 ROIL, Q.C:: 13 that had aready gone back offshoreinto a
14 Q. Yes. 14 flight suit offshore and take some pictures
15 MS. FARRELL: 15 and actually provide those to Helly Hansen as
16 A. Weactually asked anyone on our FPso who had 16 well. And all of thiswasdata coming into
17 an issue or aconcern about their ability to 17 them that they needed to be able to assess
18 donor fully zip the suit, to bring those 18 whether the suits were fitting appropriately.
19 issues forward so that we could fully 19 Ultimately the work that we started through
20 investigate. And so you will see on the slide 20 that process rolled into our return to service
21 prior to March 12th we had oneindividual that 21 flight suit fitting process that was started
22 came forward and between March 29th and May 22 at the heliport with return to flight in May
23 17th, there were an additional 28 individuals 23 of 2009. And I'd remind you, Mr.
24 that came forward. | should note that there 24 Commissioner, that thisiswork that has not
25 was an OHS committee meeting in March of 2009 25 been done elsewhere in the world and it’ s work
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1 that has been recognized by the Transportation 1 testing and the certification of those suits.

2 Safety Board asreally a best practicein this 2 The only other thing | would say isthat our

3 industry. Our OHScommittee communication 3 hazard identification process clearly

4 continueson aregular basis. Thereis a 4 identified to us, you know, one of those holes

5 series of presentations that have been 5 inthe swiss cheese, if you want to put it

6 provided in 2008 and 2008 about flight suits, 6 that way.

7 the certifications. In 2009, we ve been 7 ROIL, Q.C.:

8 sharing information about the flight suit fit 8 Q Yes

9 testing process, the water ingress testing and 9 MS. FARRELL:

10 thework that we' ve been doing on the cGsB 10 A. Byvirtue of having a hazard identification

11 standardsreview, andthat’s just a normal 11 process, whether it’'sflight suits or other

12 part of our regular OHS committee 12 matters, that isyour opportunity to address

13 communications. 13 hazards if we see them and clearly in our case

14 So that summarizesthe issues as we 14 they were seen, they were recognized, they

15 understood them, the activities that we 15 were put forward to us and we began the

16 undertook to respond and ultimately how that 16 process to try and understand better how is it

17 work rolled into thework that started with 17 that a suit that is duel certified has issues

18 return to servicein May. 18 and that led us down the path of ultimately

19 ROIL, Q.C.: 19 getting into the path of fit testing people

20 Q. Theimportance of it and by "fit", | don't 20 for the suits.

21 mean comfort, | mean the right suit to the 21 COMMISSIONER:

22 right body size and shape, | take it that was 22 Q. If I may, how did the water ingresstesting

23 not identified anywherein therisk analysis 23 go?

24 or risk management process as being an 24 MS. FARRELL:

25 important part of the integrity of the 25 A. Therewastwo setsof water ingress testing.
Page 250 Page 252

1 document? | think | asked the question 1 Thefirst was for the E452 suit and | think

2 earlier of somebody on the joint panel, | 2 the joint panel talked about that, that was

3 guess| put it to you, you know, thisis not 3 conducted in July, | actually attended that

4 trying to be critical because weall have 4 session in Nova Scotia. Our OHS committee

5 20/20 hindsight, but if a diligent risk 5 reps from each of the facilities attended as

6 management process had been put in place and 6 well. Thetest wasa far more rigorous test

7 if we understood all of therisks fully, do 7 than what youwould find under the cGsp

8 you think that risk management would have 8 standards and the water ingress results of

9 helped usidentify up front that not only was 9 that test wereinfact very positive. The

10 initial fit important, but that people 10 suits, | think Cord isthe facility that does-

11 couldn’t be allowed to chose their size after 11 -that did the testing for us and they clearly

12 theinitia fit, because we have some sense 12 said that thistesting is afar more rigorous

13 that some people might have opted for alarger 13 standard and clearly has demonstrated the the

14 suit because it was more comfortable. 14 E452 suit is avery good suit. The second set

15 MS. FARRELL: 15 of testing wedid, I'm struggling to think

16 A. CGSBstandard review processfor uswas a 16 whether it was November or December, it'sa

17 large measure of our risk management. There 17 little blurry, but that was -

18 is an enormous amount of rigour that goes into 18 ROIL, Q.C.:

19 the certification of the suits and Helly 19 Q. I think we have someindication that it was

20 Hansen, when they responded to our bid for 20 late in November.

21 suits, they responded to our bid with a suit 21 MS. FARRELL:

22 that was certified, not only to the aviation, 22 A. Latein November.

23 but also the marine standards, and so from our 23 ROIL, Q.C.:

24 perspective that is a key risk mitigation 24 Q. Yeah, it waswhile we were cluing up our first

25 factor, all of thework that goes into the 25 round of hearings.
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1 MS. FARRELL: 1 the Terra Nova FPsO Safety Handbook.
2 A. Andso that testing was inrelation tothe 2 ROIL, Q.C.:
3 HTS1 suit, which isthe new suit that’s come 3 Q. Again, the handbook itself isan exhibit as
4 into effect. 4 Exhibit No. 144, we don’t need to bring it up
5 COMMISSIONER: 5 on the screen, but if you wish to refer to it
6 Q. Thenew suit, okay. 6 in terms of speaking around this dlide, please
7 MS. FARRELL: 7 feel freeto.
8 A. Thetesting results for that suit were even 8 MS. FARRELL:
9 more positive than for the E452 suit, so both 9 A. Thereason why we thought it important to put
10 suits clearly withstand significant rigor in 10 thisin and discussit just briefly, we know
11 that testing protocol. 11 that the process by which people come onboard
12 ROIL, Q.C.: 12 and ultimately get offshore, that’s been
13 Q. Sowhen properly fitted, the testing indicated 13 reviewed in the joint panel, but thisisone
14 that they allowed less water in than the 14 very well relatively small booklet that gives
15 standard would permit? 15 ahigh level overview of so much of what we've
16 MS. FARRELL: 16 talked about heretoday, so whether it's
17 A. That'scorrect. Andthat wasreally adue 17 introducing the concept of zero harm or our
18 diligence again that the operators felt was 18 TLM standards, talking about fitness to work,
19 required on both suits to ensure ourselves 19 change and health status, all of the things
20 that we are doing the appropriate due 20 that have to happen before you go offshore,
21 diligence at this point. 21 talking about helicopter arrival, departure
22 ROIL, Q.C.: 22 procedures, al of that’s covered in here and
23 Q. How hasthat information been communicatedto |23 thisis part of what every employee that works
24 the workforce? 24 onthe FPSO gets. Alsoin here, for example,
25 MS. FARRELL: 25 our new worker induction. We have a green hat
Page 254 Page 256
1 A. Thesummary results are providedto the OHS 1 program where individuals who are new haveto
2 committees and it's either donethrough a 2 be identified as being new so that we can use
3 presentation that summarizesthe results, if 3 that extradiligence. So all of that is
4 the--for example, if the report wasn’t 4 covered in here. | think there were questions
5 immediately available, and | know | just sent 5 earlier on 5 by 5 and step back 5 by 5, what
6 acopy of the Cord report for the second round 6 does that mean, al of those things are
7 of testing, | sent that offshore within the 7 covered in here, so it's a very quick
8 last week or two, so that’s available to the 8 reference and it’s a nice reference for people
9 OHS committees in the workforce. 9 because it kind of takes them from their point
10 ROIL, Q.C.: 10 of departure to their arrival back home and
11 Q. Are you continuing to see concerns with 11 al of the stuff that they need in between.
12 respect to suits from the workforce? Are 12 ROIL, Q.C.:
13 there continuing concerns or expressions of 13 Q. And when does an employee receive this
14 dissatisfaction coming back from anybody at 14 booklet?
15 this point? 15 MS. FARRELL:
16 MS. FARRELL: 16 A. Thisispart of their new worker induction, so
17 A. We'rejust implementing a feedback survey on |17 if they haven't seen it before they go
18 the HTSL1 suits, which are the ones that were 18 offshore, it’s part of what happens when they
19 introduced in late November, so at this stage, 19 get offshore.
20 it'svery early inthat feedback process, so 20 ROIL, Q.C.:
21 I’m not able to comment on what the feedback 21 Q. Thankyou, Ms. Farrell, | think we have dealt
22 ison those suits. 22 with that adequately. Now, Mr. Vokey, we will
23 ROIL, Q.C.: 23 return back to you to deal with the March 12th
24 Q. Okay. SolI'll just take you then to the last 24 incident and its consequences and outcomes.
25 section of my section of this presentation on 25 MR. VOKEY:
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1 A. Petro-Canada sresponse to March 12th, Mr. 1 and we started getting our heads around

2 Commissioner, was very different than that of 2 transporting people by vessel.

3 the other operators because Flight 491 was a 3 ROIL, Q.C:

4 shared Husky and Hibernia flight. Our 4 Q. Soatthat pointin time, would the existing

5 response was not indirect support to the 5 pool of vessels have been sufficient to take

6 families and friends of those who lost their 6 care of the demand or did additional vessels

7 loved ones on that tragic day. We did 7 have to be procured?

8 mobilize our incident command centre upon a 8 MR.VOKEY:

9 report of a helicopter ditching en route to 9 A. Weactudly -- | believein fact it was that
10 the Sea Rose FPso and the Hibernia Platform. 10 day we started looking for additional vessels
11 ROIL, Q.C.: 11 and we ultimately -- I'm going from memory
12 Q. Didyou have ahelicopter that could have been 12 now, but I'm pretty sure the vessel came out
13 in transit at that same time? 13 of the United Kingdom to support our
14 MR. VOKEY: 14 operations. Weknew that we would need
15 A. That'scorrect, we had onecomingin at the 15 additional personnel transfer equipment like
16 sametime. 16 the Frogs that | talked about this morning and
17 ROIL, Q.C.: 17 that was -- | mean, that’s one of the, | guess
18 Q. So the initial reporting didn’'t indicate 18 for lack of better words, advantages of
19 precisely what flight it was, did it? 19 supporting, you know, companies like HMDC and
20 MR. VOKEY: 20 Husky. Becausethey were directly involved
21 A. | had agood indication, as soon as Husky was 21 and we weren't, we could stand back alittle
22 aware that there was in impending issue, | got 22 bit and say "okay, we need EAP people. We're
23 notification from them. 23 going to need additional vessels for
24 ROIL, Q.C.: 24 transport. We're going to need additional,
25 Q. Again, youwork in the same office building? 25 you know, Frogs," you know, thingsof that

Page 258 Page 260

1 MR.VOKEY: 1 nature. So we did work somewhat close together

2 A. Well wework in the same, but that's a normal 2 with them.

3 part of our protocol, as soon as one of the 3 | should note aswell that in the three

4 companies, you know, have apotential issue, 4 weeks following March the 10th for -- or

5 other companies are notified and that week | 5 sorry, March 12th, we had a senior

6 was the incident commander on call for Petro- 6 representative from our company at the

7 Canada. So while our primary rolewas to 7 heliport for each of the vesselsthat camein

8 provide support to Husky and HMDC, we did have 8 to assist in debriefing of personnel.

9 aflight inbound at the time. We also briefed 9 ROIL, Q.C.
10 our offshore personnel about 45 minutes after 10 Q. Okay. Now again, we have to make surethat
11 we were notified. As| noted, our role was 11 others outside the room are understanding.
12 one of support to Husky and HMDC and we 12 When people came in off a vessel, they
13 quickly moved to mobilize additional employee 13 actually go to the heliport to disembark, do
14 assistance personnel specialists from our 14 they?
15 Ontario Petro-Canada teams, aswe knew that 15 MR. VOKEY:
16 the demands would potentially be high. We 16 A. That'scorrect. The heliport continued to be
17 also ensured regular communication with our 17 our baseof operations. Soin terms of
18 offshore workforce and that was throughout the 18 individuals going offshore, even though they
19 day, and I'll talk a little bit more about 19 went by supply vessel, they had to be
20 later on after, and we immediately began 20 mobilized to and from Cougar’ s facility.
21 diverting our vessels from normal cargo 21 Over the course of the next two months,
22 transport to personnel transport.  Given the 22 there was extensive communication forums and
23 magnitude of this incident, we knew that, you 23 meetings which included meetings with the
24 know, helicopter operations were not going to 24 regulators and politicians, our OH&S
25 be part of our normal activities for awhile 25 committees offshore and onshore and that
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1 included the FPso and the Henry Goodrich. We 1 industry alignment. That wasone of the
2 also had general safety meeting updates on all 2 objectives, and we wanted to also make sure
3 our facilities and there were specific 3 that we engaged all appropriate stakeholders
4 meetings with the Communications, Energy 4 to the widest, you know, that we could. So we
5 Paperworkers Union, and we also had meetings 5 had -- aswe indicated, we had town halls
6 with the Terra Nova Employers Organization 6 onshore wherewe invited our workers plus
7 that represents other contractors on the FPSO, 7 their families, and prior to returning flights
8 and as noted during the joint panel 8 to offshore, senior leaders from each of the
9 presentation, we also provided responses to 9 companies went to all their respective
10 questions from our workers offshore. Aswas 10 installations and reviewed the HOTF report,
11 indicated previously, there was in excess of 11 the recommendations and the plans for
12 350 questions. | think ultimately we grouped 12 resumption of helicopter services, and that
13 them and got them down, | think it was 13 was, | think, in the second week of May 2009.
14 somewhere around 125 answers as the 14 Soit would have been two months after the
15 information we knew a thetime. We aso 15 incident.
16 conducted onshore and offshore town halls and 16 ROIL, Q.C.:
17 Mr. Stacey and Ms. Farrell and myself actually 17 Q. We'renot ayear yet tothe anniversary of
18 returned -- actually went offshore to both the 18 that unfortunate and difficult day. Y ou still
19 Henry Goodrich and the Terra Nova FPsO as part 19 travel offshore. Y ou meet the workforce. Are
20 of the returnto service town halls, in 20 the events of March 12th still the subject of
21 conjunction with Rick Burt from Cougar and Max 21 regular discussion in the workforce and in any
22 Ruel okke, the ceo of the C-NLOPB. So we were 22 meetings and things that you have with
23 all actively involved in that. 23 workers?
24 Since that time, Mr. Stacey hasindicated 24 MR.VOKEY:
25 we have maintained a tracking register for 25 A. | personaly think they are, especialy
Page 262 Page 264
1 issues as it relatesto thingsrelated to 1 considering | mean we're still in an Inquiry,
2 helicopters following the March 12th incident. 2 and | was around at the Ocean Ranger time and
3 ROIL,Q.C. 3 whether it's, you know, 17 or 18 people or,
4 Q. |think the evidence of thejoint panel that 4 you know, 84 people, | don’t think it really
5 the HOTFwas an unprecedented and a process 5 makes a difference. It sticks with people for
6 that there wasn't aprocedure set down for, 6 a long time and there is a heightened
7 that it had to be developed ad hoc. It wasa 7 sensitivity and that’s understandable.
8 brand new response to a huge issue. 8 MS. FARRELL:
9 MR.VOKEY: 9 A. Iflcanjust addtothat? At the offshore
10 A. That'scorrect. 10 town halls, we made a commitment to continue
11 ROIL, Q.C: 11 very proactive communication about all aspects
12 Q. | guessmy questionis, all these steps that 12 of helicopter operations, and so whether it's
13 you talked about, the communications with the 13 in their minds because they remember what
14 Union, the general offshore safety meetings, 14 happened or it's because we continue avery
15 were these things that were dictated by any of 15 high level of communication about helicopter
16 your procedures, or again, was this event so 16 operdtions, it's there. But it was our
17 significant that it outstretched your ability 17 commitment to improve our communication around
18 to sort of plan that kind of response to that 18 all aspects of helicopter operations.
19 kind of event? 19 ROIL, Q.C.:
20 MR.VOKEY: 20 Q. Okay, thank you.
21 A. Aspartof theHOTF mandate and their terms 21 MR.VOKEY:
22 and conditions, they had to develop aroad map 22 A. Mr. Commissioner, in conclusion, on behalf of
23 as part of their mandate for return to 23 Suncor Energy and the panel with me here
24 service, and the communications plan wasakey |24 today, Mr. Stacey and Ms. Farrell, | want to
25 part of that, and what we wanted to ensure was 25 thank you for the opportunity to present at
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1 this Commission. As | indicated at the 1 Newfoundland, according to Environment Canada
2 beginning, there's nothing more important for 2 and the other sourcesthat | personally use.
3 us, asoperators, than the safety of our 3 I'm seeing numbers anywhere from 16to 30
4 workforce and we are committed to that. The 4 centimetres, together with high winds. That
5 tragic events of March the 12th remind us all 5 might be anormal working day on therigs, |
6 of the need to be vigilant in our day-to-day 6 don’t know, but it certainly might impact our
7 activitiesand on a go-forward basis. The 7 ability tomorrow. But the event is supposed
8 work of this Commission, we believe, will be 8 to comein later inthe morning. So | don't
9 important in helping all of uslearn from this 9 think we'd have difficulty getting here.
10 tragedy and in identifying ways we can 10 Whether we'll go home or sleep here is another
11 continue to improve safety and prevent 11 matter entirely.
12 incidents like thisin the future. We want to 12 COMMISSIONER:
13 support this very important work and that is 13 Q. Yes. If wecankeepto our schedule, al to
14 why we're pleased to have the opportunity to 14 thegood, | guess. So unlessanybody has
15 be here today. Thank you. 15 serious objections, we' d start at 9:30 and see
16 COMMISSIONER: 16 how the day goes. All right. Thank you.
17 Q. Thank you.
18 ROIL, Q.C.:
19 Q. Thank you, panel. Commissioner, that'sall
20 the questionsthat | have at thistime. So
21 it'sten after four. | don’t know whether you
22 would want to begin the examination by other
23 parties, but we have 20 minutes left, if
24 that’s of any benefit.
25 COMMISSIONER:
Page 266 Page 268
1 Q. Waell, letmeask. | supposereally, you may 1 CERTIFICATE
2 want to reflect -- I'm speaking you 2 We, the undersigned, do hereby certify that
3 collectively -- overnight whether you'd like 3 theforegoingisatrue and correct transcript of a
4 to ask any questions. Is that a fair 4 hearing heard on the 20th day of January, 2010 at
5 observation, or do some of you know now 5 TaraPlace, 31 Peet Street, Suite 213, St. John’s
6 whether you would or wouldn’t or would you 6 Newfoundland and Labrador and was transcribed by us
7 rather wait, think about it, and come back in 7 tothe best of our ahility by meansof a sound
8 the morning? 8  apparatus.
9 EARLE, Q.C.: 9 Dated at St. John's, NL this
10 Q. Theworld hasnot changed, Mr. Commissioner. 10  20th day of January, 2010
11 I will be asking some questions. 11 Cindy Sooley
12 COMMISSIONER: 12 Discoveries Unlimited Inc.
13 Q. Ohyes, | anticipated that, but it might be 13 Judy Moss
14 wise to give people a chance to think about it 14  Discoveries Unlimited Inc.
15 and -
16 ROIL, Q.C.:
17 Q. Yeah, wedohaveafull daytomorrow thatis
18 Set aside.
19 COMMISSIONER:
20 Q. Yes
21 ROIL, Q.C:
22 Q. Theworld worksin mysterious ways. When we
23 set up the schedule, | wondered whether
24 weather would ever impact us. There is some
25 sort of a weather event coming to
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