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1 January 18, 2010 1 | suspect, to overnight prepare for the cross-
2 COMMISSIONER: 2 examination or the examination by other
3 Q. Good morning, ladies and gentlemen. Mr. Rail. 3 counsel tomorrow.
4 ROIL, Q.C:: 4 COMMISSIONER:
5 Q. Good morning. Thank you, Commissioner. Today 5 Q. Okay, thank you.
6 we are hearing another of a series of panels. 6 ROIL, Q.C.
7 Thistimeit'sa pane of two. We have two 7 Q. Withthat comment, | would ask that you admit
8 representatives of Hibernia Management and 8 as exhibits Exhibit No. 130, which isa public
9 Development Company Limited. OneisMr. Paul 9 exhibit, the HMDC PowerPoint presentation,
10 Sacuta, whom we have met on an earlier 10 which | will lead them through today, and in
11 occasion, and who isaready sworn, and the 11 addition, Exhibits 131 through and including
12 other is Mr. John Fraser, and | would ask the 12 136, that series of six exhibits being
13 Register to administer the oath for Mr. Fraser 13 confidential exhibits. These are documents
14 only please. 14 that are the proprietary interest of HMDC.
15 MR. PAUL SACUTA, PREVIOUSLY SWORN, MR.JOHN FRASER, |15 They are, of course, sharing them with usand
16 SWORN, EXAMINATION BY JOHN ROIL, Q.C. 16 with the parties in the room, but they will
17 REGISTRAR: 17 not be available to the public. Thereis, of
18 Q. Stateyour name, please. 18 course, an understandable concern that their
19 MR. FRASER: 19 competitors not get a competitive advantage by
20 A. John Fraser. 20 seeing their documents and by comparing them
21 COMMISSIONER: 21 to other documents and so on and so forth, but
22 Q. Okay, Mr. Rail. 22 I think we have a process that will allow us
23 ROIL, Q.C:: 23 tolook at them, to the extent that we need
24 Q. Commissioner, before we proceed, 1'd liketo 24 necessary.
25 speak alittle bit about the exhibits. There 25 COMMISSIONER:
Page 2 Page 4
1 are asmall number of exhibits, although some 1 Q. That will apply, of course, to the other
2 of them are quite lengthy, and | would like to 2 presenters as well.
3 ask that they be put up as exhibits in our 3 ROIL, Q.C:
4 proceedings, but before doing so, | would -- 4 Q. Theother presenterswill bevery similar.
5 I'd liketo say that I'vehad a concern 5 There'll be some public documentsand some
6 expressed by at least one counsel, who has 6 will be considered confidential. And at the
7 indicated aconcern and avery legitimate 7 request of our staff, the Registrar has
8 concern about the timing of the posting of at 8 indicated that sometimes being surprised asto
9 least one of these exhibits. The PowerPoint 9 what exhibits need to come up is aproblem, in
10 went up very late on Friday afternoon and | 10 terms of finding them rapidly. So as a
11 expressed my -- or he expressed his concern to 11 courtesy to our staff, | would indicate that |
12 me and | shareit, and quite frankly, we will 12 will be looking, in the course of the
13 do our best to get them up as soon as they are 13 examination today, at: Exhibit No. 132, pages
14 final and 4:30 on Friday afternoon is not good 14 126 and 30; Exhibit 133 and Mr. Sacuta or Mr.
15 enough. So we' [l make sure we do better than 15 Fraser will havetotake ustothe pagein
16 that. Additional exhibits for the next series 16 that case; Exhibit 135, which isavery short
17 will be started to be uploaded this morning 17 one; and Exhibit 136. So with al of that as
18 whilewe're herein hearing. We have avery 18 apreface, good morning, gentlemen.
19 compressed schedule, so getting approval of 19 MR. SACUTA:
20 documents, getting them up, getting them 20 A. Good morning.
21 loaded aswe go through the hardware and 21 MR.FRASER:
22 software procedures does take some time 22 A. Good morning.
23 sometimes, but certainly the presentation from 23 ROIL, Q.C.:
24 Hiberniatoday will be, | suspect, all of the 24 Q. Mr. Sacuta, you have been with us before, and
25 day, and so counsel will have an opportunity, 25 you are familiar with the process and | gather
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1 you're going to lead us through a significant 1 safefacility, implementing the best safety

2 portion of thisand that Mr. Fraser will jump 2 management system and training our people. |

3 infromtimetotime. Sol'dlet you takeit 3 am proud of the safety culture at Hibernia. |

4 away and introduce Mr. Fraser and his 4 have worked all over theworld and | can say

5 credentials and so on. 5 that thisis one of the best operations | have

6 MR. SACUTA: 6 worked with when it comesto the commitment

7 A. Okay, thank you very much. Mr. Roail, 7 and engagement of the workforce and the

8 Commissioner Wells, when we presented as a 8 commitment and engagement of the operator.

9 joint panel last week, we talked about how the 9 The Hibernia Management and Development
10 events of March 12th impacted so many people 10 Company supports thisInquiry andis fully
11 in our province. Obviously thishas been a 11 participating. Although we are very proud of
12 very difficult time for the families of those 12 our safety performance, we are always looking
13 who died on board Flight 491. After listening 13 for ways to improve that performance, which is
14 to Mr. Decker’'stestimony, it is clearly 14 among the best in the industry. We thank you
15 evident how he has been affected. It has also 15 for the opportunity to be here today.

16 been a difficult time for the industry and the 16 Last week | provided my personal bio and

17 broader community. Itis the most difficult 17 | do not plan to review it again. | will hand

18 thing | have ever had to facein my career. 18 over to Mr. Fraser so he can provide a brief

19 Theincident and the families are never far my 19 overview of hiswork experience.

20 thoughts. 20 MR.FRASER:

21 | will be presenting today with John 21 A. Thank you, Mr. Sacuta. Mr. Commissioner, my

22 Fraser, who is currently the offshore 22 name is John Fraser and I'm an offshore

23 installation manager on the Hibernia platform. 23 install ation manager on the Hibernia Platform.

24 John was on board Hibernia on March 12th, 2009 24 The offshore installation manager is the most

25 and did an outstanding job of talking, 25 senior position on the Hibernia Platform and |
Page 6 Page 8

1 listening and watching out for the workforce 1 report to Mr. Sacuta My primary

2 during this difficult period. Johnand | are 2 responsibility as 0IM isto ensure the safety

3 as impacted by the decisions HMDC make around 3 of everyone on the Platform.

4 helicopter transportation as any of our 4 | started working in the offshore oil and

5 workforce. John works a three-week-on three- 5 gasindustry 30yearsago when| took some

6 week-off rotation, so he fliesto and from 6 time off from university to go to work on an

7 work each shift change and | travel offshore 7 offshoredrill rig. Inthat time, on the

8 up to ten times per year. 8 drill rigs, | worked in drilling operations,

9 The review by the Inquiry and the 9 maintenance, logistics and in safety. In the
10 recommendations by this Inquiry will impact us 10 past 30 years, I’ ve flown in over 400 offshore
11 directly asindividuals and more so, it will 11 helicopter flightsin Southeast Asia, the
12 impact us as leaders because we are ultimately 12 North Sea, Alaska, Gulf of Mexico and the
13 responsible for the safety of all the people 13 North Atlantic, both here in Newfoundland and
14 who work offshore and onshore Hibernia. This 14 in Nova Scotia. 1’veflown on Bell 212 and
15 is our workplace. The Platform is also John’s 15 Bell 214 helicopters, various models of the
16 home for half of the year. 16 Super Puma helicopters in various places, the
17 We arefocused on safety because itis 17 Sikorsky S-61s, S-76s and of course, the S-92s
18 theright thing to do. We know that if a 18 here in Newfoundland.

19 company doesn’t get safety right, it won't get 19 15 years ago, | started work at Hibernia

20 the rest of itsbusiness right. It's as 20 and I've worked as a Platform services
21 simple as that. There is nothing more 21 supervisor, an onshore safety lead and a
22 important than the safety of our workforce, 22 platform production supervisor. I'm currently
23 and this includes the safe and reliable 23 one of the two offshore installation managers
24 transport of our employeesand contractors. 24 on Hibernia. There'stwo of every position,
25 We put significant resources into designing a 25 so I’'m here now and thistime next week, 1'll
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Discoveries Unlimited Inc., Ph: (709)437-5028



January 18, 2010

Multi-Page™

Page 9 Page 11
1 be offshore on Hibernia, flying out there, and 1 aviation contract management, which will beto
2 my back-to-back will comein. 2 discussthird party services, Cougar asour
3 Like everyoneinvolved in the tragic 3 helicopter service provider, how we monitor
4 events of March 12th, they’ve had atremendous | 4 Cougar’s performance, and the selection of the
5 effect on my family and myself. Not aday 5 S92 airframe.
6 goes by when | don’t think of that day and the 6 Incident management, we will provide a
7 families of those who were involved. I'm not 7 very brief discussion on Hibernia'sincident
8 surethat this Inquiry -- | am sure that this 8 investigation process. Emergency response,
9 Inquiry will have a positive effect on safety 9 we'll discussthe regulatory requirements,
10 and | will support you in your work in any way 10 Hibernia s emergency response structure and
11 that | can. Thanksfor the opportunity to be 11 the responseto March 12th, including any
12 here today. 12 lessons learned, and then I’'ll have a summary
13 COMMISSIONER: 13 and some closing remarks.
14 Q. Thank you. 14 | do not intend to read all the items on
15 ROIL, Q.C.: 15 this dide, asanumber of them were covered
16 Q. Mr. Sacuta, | think you're goingto do the 16 in thejoint panel, but | would like to
17 outlineand start the presentation, and as 17 highlight thefollowing. Hibernia's peak
18 I’veindicated to other witnesses, if at any 18 production occurred in 2002 when we achieved
19 time | ask aquestion and you wish to defer it 19 230,000 barrels aday from afacility that was
20 to Mr. Fraser because he has a greater 20 originally designed for 150,000 barrels a day.
21 knowledge of that particular area because 21 We have produced approximately 650 million
22 you' re both affirmed and sworn as witnesses, 22 barrels of oil to date. When the project was
23 you can hand it back and forth asyou see 23 originally sanctioned, it was sanctioned based
24 appropriate. 24 on recoverable reserves of 525 million
25 MR. SACUTA: 25 barrels. The current estimates of recoverable
Page 10 Page 12
1 A. Wehave anumber of sectionsto review today. 1 reserves on the Hibernia platform are between
2 First the Hiberniaoverview will talk about 2 950 million and 1.3 billion barrels, so more
3 the history, including the construction, the 3 than twice what the original project sanction
4 safety design, the helideck design, including 4 was.
5 the safety features of the helideck. We'll 5 ROIL, Q.C.:
6 talk about HMDC' s organizational structure and 6 Q. Isthereacurrent life expectancy or isthere
7 our statement of commitment to safety, health 7 any way we can, without offending the stock
8 and the environment. 8 markets of the world, talk about how long you
9 In the basis of safe operations section, 9 expect that facility to be out there?
10 we'll talk about the regulatory environment in 10 MR. SACUTA:
11 which we operate, Hibernia's safety plan and 11 A. We'reexpecting itto beproducing through
12 our safety management system. Our risk 12 2034.
13 management we' Il talk about next, whichisone |13 ROIL, Q.C.:
14 of the key components of our operations 14 Q. Andthat’s based on known reserves?
15 integrity management system or our safety 15 MR. SACUTA:
16 management system.  Personnel safety, 16 A. Based on known reserves.
17 including personnel and training, regulatory 17 ROIL, Q.C.:
18 requirementsand the Hibernia offshore JoHs 18 Q. Okay, and if additional reserves were found -
19 committee. 19 MR. SACUTA:
20 We'll then talk about helicopter 20 A. That’scorrect.
21 operations and maintenance, our aviation 21 ROIL, Q.C.:
22 operations guide, the helicopter operations 22 Q. -that might impact that?
23 manual, Hibernia's helicopter operations 23 MR. SACUTA:
24 manual, and offshore helicopter refuelling, 24  A. That'scorrect.
25 arrivals and departures.  I'll talk about 25 ROIL, Q.C.:
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1 Q. Okay. Thank you. 1 MR. SACUTA:
2 MR. SACUTA: 2 A. Yes. The gBswastowed into deep water and
3 A | asotaked about thisdlidein thejoint 3 flooded and the topsides wastowed over the
4 panel. One new picture on the bottom right- 4 submerged GBS and the GBs was slowly raised to
5 hand portion is it shows the reservoirs which 5 meet the topsides when the mating occurred,
6 the Hibernia Platform produces from. There 6 and at the time of the tow out, it was the --
7 aretwo producing reservoirs, the Hibernia 7 the facility was towed offshore by nine of the
8 reservoir, which is the deeper, and the Ben 8 world’ s largest tugboats.
9 Nevis Avaon, which isthe shalower of the 9 The Hibernia Platform was designed to the
10 two reservoirs. The Hiberniaformation isthe 10 highest standards and incorporatesa large
11 most prolific of the two producing reservoirs 11 number of significant safety features, which
12 and produces the largest percentage of oil 12 includes, as I've already mentioned, an
13 currently from the Platform. 13 iceberg resistant gravity-based structure, a
14 ROIL, Q.C.: 14 temporary safe refuge protected by a blast
15 Q. I think the other details of the Platform were 15 wall and our temporary safe refuge is actually
16 discussed in your - 16 the living quarters or the accommodations
17 MR. SACUTA: 17 module.
18 A. That'scorrect. 18 ROIL, Q.C.:
19 ROIL, Q.C.: 19 Q. Andwhat'sablast wall?
20 Q. -in thejoint panel we had with the other 20 MR. SACUTA:
21 operators. Thank you. 21 A. Theblastwall isawall that's designed to
22 MR. SACUTA: 22 withstand a certain size blast to protect the
23 A. Certainly we believe Hiberniais aworld-class 23 occupants on the other side of the wall.
24 facility. The gravity-based structure was 24 ROIL, Q.C.:
25 built in Bull Arm, Newfoundland. Wecreateda |25 Q. Soif something untoward happens -
Page 14 Page 16
1 drydock by erecting a massive berm across 1 MR. SACUTA:
2 Great Mosquito Cove. The GBs ice wall 2 A. If something were to happen on the other side
3 consists of a 50-foot thick concrete belt with 3 of thewall, it's designed for a certain blast
4 16 ice teeth which are specifically designed 4 rating, which would protect thosethat are
5 for deflecting icebergs should one approach 5 inside the accommaodations module.
6 the Platform. The base of the GBS is 6 ROIL, Q.C.:
7 equivalent to thelength of two football 7 Q. | see, thank you.
8 fieldsto put itssizein perspective. The 8 MR. SACUTA:
9 topsides consists of five super modules. Two 9 A. It includesthousands of highly sensitive
10 were built in Koreg, two in Italy and onein 10 smoke, fire and gas detectors. | think
11 Bull Arm. The five super modules are the 11 there' s approximately 5,000 end devices on the
12 process module, which we cal M10, the 12 Platform, between fire, smoke, gas and manual
13 wellheads module we call M20, the mud module 13 call points. I’ve never seen anything like it
14 which is associated with drilling, M30, the 14 asfar asthe numbers. An order of magnitude
15 utilities module M40 and the living quarters 15 larger than any place I’ ve ever worked.
16 module which is M50. The wellheads module was 16 It has awater and foam delude system
17 actually the super module that was built in 17 capable of delivering thousands of gallons of
18 Newfoundland. 18 water per minute to variouslocations, as
19 ROIL, Q.C.: 19 needed. It hasfirewall protection between
20 Q. Thehelideck, isthat aportion of one of 20 the modules. As | mentioned, there's
21 those modules or isit attached? 21 firewalls between the modules. The M10
22 MR.SACUTA: 22 module, which is the process module, isthe
23 A. It'sattached to one of the modules. 23 module that is farthest away from the
24 ROIL, Q.C:: 24 accommodations module by the design. It sthe
25 Q. Okay. We'll talk about that later perhaps. 25 area that has the oil and gas processing
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1 equipment. So by design, it'slocated the 1 if they’ve got an injured party. So it's
2 farthest distance away from the module that 2 essentially doubled the reach in that area of
3 actual people actually live and sleep in. And 3 the Atlantic Ocean for the Coast Guard. It's
4 we have an automatic emergency shutdown 4 not uncommon at al to have the Coast Guard
5 system. Should the system detect an 5 come out, fly out and thenwait for the
6 abnormality it has the ability of immediately 6 opportunity to carry on to recover a casualty,
7 shutting the Platform, shutting all the wells 7 for example.
8 and blow down the system to protect those that 8 ROIL, Q.C.:
9 are on board. 9 Q. Andtheir consumption of fuel and whatnot,
10 Based on the fact that this Inquiry is 10 we'll talk about perhaps a little later when
11 focused on helicopter transportation, we have 11 we talk specifically about fuel and the
12 prepared a couple of slides which describe the 12 reserves.
13 Hibernia helideck design and safety features. 13 MR. SACUTA:
14 It's designed, and some of thiswe covered 14 A. Right.
15 last week, in accordance with Transport Canada 15 ROIL, Q.C.:
16 guidelines TP-4414. It'salso designed to an 16 Q. Just looking at the photograph there, the
17 API-RP-2L which is arecommended practice for 17 white portion that looks like a building or a
18 planning, designing and constructing heliports 18 hotel or ahouse, arather large house.
19 for fixed offshore platforms. It islocated 19 MR. SACUTA:
20 on the southwest corner of the Platform at 149 20 A. Yes
21 metres of elevation, and that 149 metresis 21 ROIL, Q.C.:
22 from the seabed floor. So 80 metres of water, 22 Q. What isthat?
23 69 metres above the water surface, and you can 23 MR. SACUTA:
24 see we've circled where the helideck is 24 A. That isthe accommodations module. Soitisa
25 located on that picture. It measures 22.8 25 hotel. It'sthe offshore hotel. It contains
Page 18 Page 20
1 metres by 22.8 metres. It has a weight 1 140 rooms, each room with two bedsin it, a
2 limitation of almost 16,000 kilograms and it 2 bathroom. So therewould be aPoB for 280
3 can accommodate large working class 3 personnel on board.
4 helicopters, including the Eurocopter AS332L, 4 ROIL, Q.C.
5 which isthe Super Puma, the Sikorsky S-61, 5 Q. POBispersonson board?
6 the Sikorsky S-92 and the Cormorant, which is 6 MR. SACUTA:
7 the Coast Guard helicopter. 7  A. Personnel on board, yeah.
8 ROIL, Q.C. 8 ROIL, Q.C.
9 Q. | think dl of usare aware, from the media, 9 Q. Okay, thank you.
10 of an incident last week where a Cormorant was |10 MR. SACUTA:
11 used to get to 600 kilometres off our shore to 11 A. Sothehelideck design features, it does have
12 help an injured seaman. 12 water and foam firefighting equipment around
13 MR. SACUTA: 13 the perimeter of the helideck. It has
14 A. That'sright. 14 lighting for visibility. There is a perimeter
15 ROIL, Q.C.: 15 net which isaregulated requirement. It has
16 Q. This was the Platform that the Cormorant 16 a non-skid surface, which is supplemented
17 landed on? 17 during a netting, during the winter months.
18 MR. SACUTA: 18 During the winter months, we put a
19 A. That'sright. The Hiberniainstallation has 19 crosshatched net for people to walk on when
20 significantly extended the reach to the 20 they get off the helicopter, in case it
21 Canadian Coast Guard. Itisnot uncommonfor |21 becomes -- if there’'sany ice on the deck or
22 the Canadian Coast Guard to fly to Hibernia, 22 it becomes dlippery. So we do that during all
23 land, refuel if required and then carry on to 23 winter months and then it comes off during the
24 aship indistress. Quite often they will 24 summer months because the non-dlip surfaceis
25 order the ship to head towards the Platform, 25 adequate during the summer months.
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1 There are tie-down points. Should we 1 service people to get underneath the helideck
2 have to shutdown a helicopter, we cantieit 2 to inspect those beams, for example.
3 down, if it had to spendthe night, for 3 ROIL, Q.C.:
4 example. There' swindsocks to determine wind 4 Q. Okay, thank you.
5 direction, a helideck rescue kit, and thereis 5 MR. SACUTA:
6 an emergency parking area. Soif we had a 6 A. Asdiscussedin thejoint panel presentation,
7 helicopter that for any reason had to shutdown 7 Hiberniais not operated by oneof the co-
8 and could not be restarted, we could pull it 8 venturers, but rather by a separately
9 off to the side and still have accessto the 9 incorporated company which isthe Hibernia
10 platform so another helicopter could land. 10 Management and Development Company. It was
11 ROIL, Q.C: 11 incorporated in 1988 by the co-venturers or
12 Q. Andthat is shown on the photograph? 12 the shareholderswho entered into a joint
13 MR. SACUTA: 13 venture to develop the Hibernia oilfield. As
14 A. It'sshown on the photograph at the top end, 14 I’ve mentioned, HMDC isthe operator of the
15 the square or rectangular area at the top of 15 project. It is an integrated team of
16 the green helideck area. 16 specialists originally comprised of direct
17 ROIL, Q.C: 17 hires, secondees from co-venturer companies
18 Q. Andisthat designed in such away that even 18 and contract staff. That wasthe original
19 if a helicopter is parked there, another 19 design of the Hibernia organization and Ill
20 helicopter can safely land or take off? 20 talk alittle bit further about some of the
21 MR. SACUTA: 21 changes that have occurred over time.
22 A. Yes, that's correct. For information, Cougar 22 HMDC president is myself. | do havea
23 does do a detailed annual helideck inspection 23 management team which is a number of
24 using a designated in-house inspector. We 24 supervisors and then the boxes below areto
25 complete structural inspections by our 25 represent the departments that fall under
Page 22 Page 24
1 inspection contracting company, and these are 1 there. So we have an engineering and
2 validated as part of the annual inspection of 2 geoscience department, an operations
3 the helideck which is completed by Lloyd's 3 department, a maintenance department, drilling
4 Register. Additionally, every day before 4 and well work, safety health and environment
5 helicopter’s activities, the HLO, the 5 and business services, and each one of those
6 helicopter landing officer, does a visua 6 departments would have a supervisor which
7 inspection of the helideck. Weaso have 7 would be on the management team.
8 maintenance routines for al the lights. So 8 ROIL, Q.C.:
9 there are anumber of inspectionsthat are 9 Q. Andthen Mr. Fraser, which department would he
10 completed associated with the helideck on a 10 work out of ?
11 yearly basis. 11 MR. SACUTA:
12 ROIL, Q.C: 12 A. Hewould bein the operations department.
13 Q. Intheareaof the North Atlantic, surrounded 13 ROIL, Q.C.:
14 by saltwater, are there any major challenges 14 Q. Okay, that'spart of operations, his oim or
15 in terms of maintenance of the helideck? 15 offshore installation manager role.
16 MR. SACUTA: 16 MR. SACUTA:
17 A. Thebiggest challenge isinspecting the under 17 A. Right.
18 deck structures which usually means you need 18 ROIL, Q.C::
19 abseilers or guysto get on ropesto actually 19 Q. And that safety, hedth, environment and
20 do those inspections. But everything elseis 20 security person, to whom do they report?
21 -- I mean, you'reon afixed instalationin 21 MR.SACUTA:
22 our case, so to inspect the helideck lights 22 A. There area number of safety, headth and
23 and the firefighting equipment, it's all on a 23 environment personnel and they do have a
24 non-moving part of the Platform. The 24 safety, health and environment supervisor who
25 structural components do require some special 25 isapart of the management team.
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1 ROIL, Q.C: 1 majority or essentially all of personnel that
2 Q. Okay. 2 work for HMDC in the office are secondees of
3 MR. SACUTA: 3 ExxonMobil Canada.
4 A. Wehave amuch moreflat organization than 4 We have entered into a business services
5 some of the other operators in this area. 5 agreement with ExxonMobil Canada and its
6 Between myself and my management team, there | 6 affiliates as necessary to support HMDC
7 are no other levelsand there’ s no one above 7 operations, and what this has doneis provided
8 me from an HMDC perspective. 8 HMDC with access to experienced personnel and
9 ROIL, Q.C.: 9 robust internationally tested policies and
10 Q. So there's not a series -- you're the 10 procedures, based on the fact that ExxonMobil
11 president of HMDC. 11 isthe largest oil company in the world.
12 MR. SACUTA: 12 ROIL, Q.C:
13 A. That'scorrect. 13 Q. Sol take it, and theseare my words not
14 ROIL, Q.C.: 14 yours, HMDCisrun now asif it were run --
15 Q. Arethereaseries of vice-presidents? 15 not asif it were, in amanner consistent with
16 MR. SACUTA: 16 the way that ExxonMobil manages its properties
17 A. No. There'smyself asthe president and then 17 al over the world?
18 anumber of supervisorsfor the departments 18 MR. SACUTA:
19 that are part of the management team. 19 A. Yesh. We've adopted the policies and
20 ROIL, Q.C.: 20 procedures that would be used by ExxonMobil’s
21 Q. So who then is the Hibernia Executive 21 operations around the world. So what that has
22 Committee? Becausethat’s another expression |22 alowed usto do is leverage off of the
23 that we will run across from time to time. 23 strength of ExxonMohil’s worldwide knowledge
24 MR. SACUTA: 24 and continuous improvement opportunities and
25 A. Yes. The HMDC president and the management |25 leverage off that as part of operating the
Page 26 Page 28
1 team are accountable to the Hibernia Executive 1 Hibernia Platform itself. Westill have a
2 Committee which is composed of co-venturer 2 dedicated or an incorporated company, HMDC,
3 company representatives and is responsible for 3 although we utilize ExxonMobil’ s policies and
4 the management and exercise of overall 4 processes.
5 supervision and control of the joint venture. 5 ROIL, Q.C.:
6 So there'll be representatives from each of 6 Q. So prior to the ExxonMobil policies and
7 the co-venturers, ExxonMobil, Chevron, Suncor, 7 practices, what kind of policies, if there was
8 Canada Hibernia Holding Corporation, Murphy 8 a personnel policy or asafety policy or
9 and Statoil. So | report to the HEC. We have 9 anything else, what kind of policieswerein
10 regularly scheduled quarterly meetings where 10 place prior to 2003?
11 we review performance. We review safety 11 MR. SACUTA:
12 statistics, production, drilling, and other 12 A. HMDC had their own policies, were HMDC
13 factorsthat we do at a quarterly meeting. 13 specific, that were generated over time, from
14 Effective January 1st of 2003, the 14 the time of the original incorporation of HMDC
15 Hibernia Executive Committee authorized HMDC |15 asan entity. So they had their own set --
16 to adopt and implement the policies, procedure 16 they had their own safety management system.
17 systems and business controls of ExxonMobil 17 They had their own policies and procedures.
18 Canada Properties, or ExxonMobil Canada. We |18 But when this decision was madein 2003, we
19 do rely solely on ExxonMobil Canada to 19 started to transition to the ExxonMobil
20 nominate personnel for HMDC managerial and key |20 policies and procedures.
21 technical and operations positions, subject to 21 ROIL, Q.C.:
22 theHEC'sright of approval. Soin 2003 -- 22 Q. Andthat transition isfully effect now?
23 prior to 2003, we could have secondeesfrom 23 MR. SACUTA:
24 any of the six co-venturers. Basicaly, in 24 A. Absolutely.
25 2003, we'rein a situation now where the 25 ROIL, Q.C.:
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1 Q. Okay. 1 Q. That'sthe HMDC, got you, okay. Under the
2 MR. SACUTA: 2 total operations and maintenance on anormal
3 A. Sothischart isnotintended to show every 3 day?
4 offshore leadership position, but rather to 4 MR. SACUTA:
5 show the main employers on the Platform and 5 A. That isoperations and maintenance.
6 wherethey are monitored from a leadership 6 ROIL, Q.C.:
7 perspective. So you can see under operations 7 Q. Yes, sorry. So thetotal number, the 32 plus
8 and maintenance, there are four employers that 8 the others?
9 areidentified. They report in through the 9 MR. SACUTA:
10 production and maintenance supervisor. So 10 A. Baker Hughes would normally have one
11 HMDC does have all operations and maintenance |11 individual on board. The Newfoundland Service
12 employees offshore. We also have Baker Hughes |12 Alliance depends on the activity. They area
13 Canada, Newfoundland Service Alliance and 13 contractor that provides specialized service,
14 Spectral Energy. For any of your information, 14 so that can vary, and Spectral Energy
15 the two hyflodraulics personnel who were on 15 Services, which provide inspection services,
16 Flight 491 were called to the Platform under a 16 would normally have two on board.
17 subcontract through the Newfoundland Service |17 ROIL, Q.C:
18 Alliance. 18 Q. Okay. Sonot all be-
19 ROIL, Q.C: 19 MR. SACUTA:
20 Q. Okay. 20 A. Themagjority of personnel in that areawould
21 MR. SACUTA: 21 be HMDC employees.
22 A. Under thedrilling - 22 ROIL, Q.C.:
23 ROIL, Q.C. 23 Q. Okay. Soadl of these various contract
24 Q. Sorry, before you go onto the drilling. 24 companies, they would not necessarily have any
25 MR. SACUTA: 25 or avery large workforce aboard at any point
Page 30 Page 32
1 A. Yeah 1 intime?
2 ROIL, QC: 2 MR. SACUTA:
3 Q. How many persons would beworking on the 3 A. Underneath operations and maintenance, when we
4 facility from the operations and maintenance 4 get onto drilling, for example, Noble Drilling
5 side of things, interms of comparing to the 5 is our company that runs our drilling
6 total? 6 operation.
7 MR. SACUTA: 7 ROIL, QC::
8 A. Around 32. So we'd havearound 32 HMDC 8 Q. Yes
9 employees. Any of the supervisory positions 9 MR. SACUTA:
10 that are offshore are normally ExxonMabil 10 A. There'll bealarge number of Noble Drilling
11 secondees. Below the supervisory level, there 11 employees on board which would be contractors,
12 would not be ExxonMobil secondees. We'vegot |12 for example.
13 HMDC as one of the employersand the other 13 ROIL, Q.C::
14 ones are the various employers that work under 14 Q. Sothe number of people depends on the kind of
15 each of the individual sections. 15 activity they're performing?
16 ROIL, Q.C. 16 MR. SACUTA:
17 Q. Sothat 32 would include the HMDC people, the 17 A. Kind of activity and what they’ve been
18 Baker, the Newfoundland - 18 contracted to do.
19 MR. SACUTA: 19 ROIL, Q.C::
20 A. No. 20 Q. Okay.
21 ROIL,Q.C. 21 MR. SACUTA:
22 Q. No, okay. 22 A. | wasn'tgoing to go throughal of the
23 MR. SACUTA: 23 employers, but | would like to highlight that,
24  A. That'sjust the HMDC. 24 as | mentioned, thisis not intended to show
25 ROIL, Q.C: 25 al the leadership positions offshore, for
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1 example. We do have a safety health and 1 therewas a very low risk of increasing the
2 environment lead who doesreport to the oim, 2 POB above the 280 normal restriction. When we
3 and also reports to the onshore safety 3 are producing, the maximum number of people on
4 supervisor. So that would be an example of a 4 board is 280.
5 position that’ s not shown on this graph. They 5 Asthe project evolved through its growth
6 do not have any subcontractors underneath 6 plateau and decline cycle, our personnel on
7 them. They’re out there, their sole purpose 7 board changed. The current POB is anywhere
8 isto-- for safety and to monitor the safe 8 between 220 and 240, depending on the activity
9 operations of the Platform. 9 that's under way at the time. Approximately
10 ROIL, Q.C: 10 90 percent of the workforce are Newfoundlander
11 Q. AndI think you told us earlier, each of those 11 and Labradorians, and they are employed either
12 positions would be multiplied by two. 12 directly by HMDC, as| mentioned earlier, or
13 MR. SACUTA: 13 one of the 13 contractors engaged by HMDC to
14  A. That'scorrect. 14 provide specialty services, and the workforce
15 ROIL, Q.C: 15 on the Hibernia Platform is represented by the
16 Q. Everybody workson the same sort of working |16 Communication Energy and Paperworkers Union,
17 regime of 21-on-21-off? 17 Local 60N.
18 MR. SACUTA: 18 ROIL, Q.C::
19 A. That'sright. 19 Q. Okay. You'veheard Mr. Earlerefer to 2121.
20 ROIL, Q.C.: 20 Is that something different or do you
21 Q. How often do these contractors change? Are 21 understand the -
22 they long-term commitments or do some of them |22 MR. sacuTA:
23 change and some of them not change? What's (23 A. Wehave an agreement in place with the Local
24 the nature of that? 24 60N. | believe that they are hoping to
25 MR. SACUTA: 25 establish the 2121 L ocal, but the agreement we
Page 34 Page 36
1 A. It depends on the specifics of the contract. 1 currently have in place is with Local 60N.
2 They're usually, you know, contracts that 2 ROIL, Q.C::
3 would last five years, with extension 3 Q. Now there's astatement in quotation marks.
4 provisions. For example, Noble Drilling has 4 Where does this come from?
5 been our drilling contractor since we towed 5 MR. SACUTA:
6 out. So they’ve been our contractor for 12 6 A. Thiscomes fromour operationsplan. It's
7 years, aimost 13 years. So it depends on the 7 developed this commitment to safety, health
8 contracts themselves. There are opportunities 8 and the environment. It’'sin the operationa
9 at the end of a contract to rebid. Some 9 plan. Itisshownto all new employeeswhen
10 contracts already have extension provisions 10 they arrive on the Platform. It s part of our
11 built into the contract. So it depends on the 11 safety, health and environment handbook, which
12 circumstances. The magjority of the people 12 John will betaking about later in the
13 that are on thislist have been involved with 13 presentation. I’'m not planning to read the
14 Hibernia since the original tow out in 1997. 14 entire commitment, but | would like to
15 The Hibernia offshore workforce. The 15 highlight a couple of key components.
16 size and composition of the Hibernia offshore 16 We al share the responsibility to
17 workforce varies depending on the scope of 17 communicate, implement and live by Hibernia's
18 work being performed, as| mentioned earlier. 18 commitment to safety, health and the
19 We have amaximum of 360 persons on board, |19 environment. We have the right and the
20 immediately prior tothe first oil well in 20 responsibility to work safely. We will
21 late 1997. We have aPOB, or apersonnel on 21 regularly review and measure our performance
22 board limitation of 280 beds. Prior to first 22 against this commitment and continue to look
23 oil, we had some extra beds brought out. We 23 for opportunities to improve our safety,
24 weren't producing hydrocarbon at that point, 24 health and environment management process, and
25 sowe were ableto convince the Board that 25 together we will foster a culture that
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1 recognizes practices and promotes safe and 1 authorization  requirement, certifying

2 environmentally responsible work by 2 authority, fitnessfor service verification,

3 implementing and supporting the individual 3 continuous monitoring. They do provide

4 responsible safety system. 4 continuous monitoring. They do quarterly

5 Later onin this presentation, Mr. Fraser 5 audits and compliance assessments by both the

6 will be talking about some of the specific 6 C-NLOPB and the certifying authority, which is

7 tools, policies and practices which foster our 7 Lloyd’s Register.

8 safety culture. 8 ROIL, Q.C.:

9 ROIL, Q.C.: 9 Q. I think these are some of the same concepts
10 Q. Now the Hiberniaoperational plan, that'sa 10 that we discussed inthe committee of the
11 new concept that we have not yet gotten into, 11 joint operators.

12 but | take it that thisis a document that is 12 MR. SACUTA:

13 part of the management processes of HMDC? 13 A. That's correct. The operator must submit

14 MR. SACUTA: 14 plans, including the following, to the C-NLOPB

15 A, We'll tak about it alittle bit later, but 15 for approval prior to abtaining authorization

16 the Hibernia operations plan meets our 16 for exploration, development and production: a

17 regulatory requirement for our safety plan, as 17 development plan, a Canada-Newfoundland

18 well as some other components. So we don’t 18 benefits plan, asafety plan, a drilling

19 haveaindividual separate safety plan. We 19 program, a reservoir depletion plan, and an

20 have an operational plan and contained within 20 environmental protection plan.

21 the operational plan are al the requirements 21 So the Board has provided the following

22 that the Board would expect to havein a 22 work activity approvalsto HMDC: a production

23 safety plan. 23 operations authorization, whichis approved

24 ROIL, Q.C.: 24 every three years, a drilling program

25 Q. Sowhen theBoard asksyou to submit your 25 authorization, also approved every three
Page 38 Page 40

1 safety plan, you submitted your operational 1 years, a well operations authorization,

2 plan? 2 approved every three years, and then an

3 MR. SACUTA: 3 operating license, which is approved annually.

4 A. That'scorrect, and the Board would approve 4 The primary safety documents required and

5 that operational plan as part of any 5 approved by the Board as prerequisites to the

6 operations authorization process. 6 above authorizations are the concept safety

7 ROIL, Q.C.: 7 analysis, which wasdonein the design phase

8 Q. Okay. 8 of the Hibernia Platform, and a safety plan

9 MR. SACUTA: 9 during the operations phase.

10 A. Inthenext section, I’'m going to describe the 10 ROIL, Q.C.:

11 regulatory environment in which we operate, 11 Q. Sodol takeit from thisthat the concept of

12 Hibernia's safety plan, which is our 12 safety or that safety isimportant was even at
13 operational plan, and I'll introduce the 13 the design stage of the Platform?

14 operations integrity management system, which |14 MR. SACUTA:

15 is Hibernia s safety management system. 15 A. Absolutely, and that’s how we ended up with a
16 As I'vepreviousy mentioned, | have 16 platform designed with over 5,000 gas, smoke,
17 worked in a number of areas around the world, 17 fire detectors, for example. 1n 2009, the

18 and it ismy opinion that the Newfoundland and |18 Board did combine all the authorizations, the
19 Labrador areais one of the most regulated. 19 production operations, the drilling program
20 It's certainly the most regulated |'ve 20 and the well operations into a single

21 experienced. 21 operations authorization, which wasissued to
22 The Canada Newfoundland and Labrador 22 Hibernia on December 15th 2009. We just
23 Offshore Petroleum Board, or the C-NLOPB, 23 received it last month. | believe that

24 provides detailed regulations and guidelines 24 Hiberniawas the first operator to obtain this
25 to the industry. They provide a work 25 combined authorization, and | think Howard
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1 Piketalked about the plansto goto that 1 conduct our work. It's aliving document
2 during his testimony. 2 which is updated as needed to reflect
3 As far asoversight goes, the Board 3 operational changes, and at a minimum every
4 performs schedul ed inspections and compliance 4 three years to maintain the operations
5 audits of HMDC to ensure compliance with all 5 authorization as approved by the Board.
6 of the regulatory requirements and compliance 6 Updates require the Board' s approval prior to
7 with any conditions imposed by the operations 7 implementation. The Operational Plan serves
8 authorization, including the safety plan. 8 asa basisfor audits by the C-NLOPB and a
9 The audits and inspection fregquencies. 9 certified authority. So any commitments we
10 There isan annual audit. There are quarterly 10 make in the Operations Plan, the Board will
11 inspections and ad hoc inspections, as 11 measure compliance with.
12 required. Asl| mentioned last week, there are 12 ROIL, Q.C.:
13 opportunities for the Board to come out at any 13 Q. I'mnot goingto takeyou tothe document
14 time. If they have any issues, they’ d request 14 right now, but | haveit in front of me, it's
15 aseat. We get them a seat on the helicopter 15 Exhibit 131, and | believe that we haveit
16 and out they’ll go. There have been no 16 unredacted and it's 375 pages. Would that
17 significant findings to date with respect to 17 seem about right?
18 helicopter operationsduring any of those 18 MR. SACUTA:
19 individual audits. For your information, we 19 A. That would seem about right, yes.
20 aso provide the Board adaily report which 20 ROIL, Q.C.:
21 covers all aspects of the activities on the 21 Q. Soit'salengthy document?
22 Platform, from safety to drilling to 22 MR. SACUTA:
23 production. They receive it every day. 23 A. It'savery detailed document, yes. So the
24 Mondays usually we get the weekend, Friday, 24 Operations Plan consists of five sections.
25 Saturday, Sunday, sent to them on Monday. 25 Thefirst sectionis anintroduction. The
Page 42 Page 44
1 ROIL, Q.C.: 1 second section talks about a description of
2 Q. Whatkinds of information about helicopter 2 theinstalation. The third section talks
3 transportation, if any, would be in that daily 3 about the organization and management systems.
4 report? 4 That would include our safety management
5 MR. SACUTA: 5 system. Section 4is onthe basisof safe
6 A. Only if there had been an issue with 6 operations, and Section 5is the basis of
7 helicopter transportation. For example, if 7 environmental and environmentally responsible
8 there were no flights because of fog, that 8 operations, and this is not applicable in
9 would be in adaily report. If there had been 9 termsof the context of helicopter safety.
10 some type of an incident, it would be 10 Section 2, the description of the
11 highlighted in the safety section. So if 11 installation, it describesthe installation
12 helicopter operations are normal, the comment 12 and the safety design philosophy used to
13 may be "just completed two flights', for 13 ensure a safe platform design. Hazards that
14 example. 14 could affect the safety of personnel and the
15 ROIL, Q.C.: 15 integrity of theinstallation are identified,
16 Q. Yes, okay. 16 and appropriate measures taken to prevent
17 MR. SACUTA: 17 occurrence or minimize consequences. The main
18 A. In theHibernia safety plan, the Hibernia 18 objective of the safety design philosophy was
19 Operational Plan has been approved by the 19 to ensure asafe working environment for
20 Board as meeting the requirements of a safety 20 personnel by minimizing the potential for
21 plan. It was based on the concept safety 21 hazardous occurrences, avoiding exposure to
22 analysis. It formalized Hibernia' s commitment 22 potential hazards, containing and minimizing
23 to operate ina safe and environmentally 23 the effects of hazards inthe event of an
24 responsible manner. It lays out the 24 emergency, and providing a satisfactory means
25 management system or framework under which we 25 of escape fromall work areas. Section 2
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1 includes a description of the helideck 1 which is utilized by Exxon at al their
2 location, the size, and the weight 2 worldwide producing facilities.
3 limitations. Section 3 describes HMDC's 3 ROIL,Q.C.:
4 organizational structure and its safety 4 Q. What advantages -- | think you named some of
5 management system. HMDC has adopted 5 them, but what advantages do you get or
6 ExxonMobil’ s operations integrity management | 6 disadvantages do you get by having an
7 system. We sometimes call it OIMS. 7 integrated management system that is belonging
8 ROIL, Q.C.: 8 to such alarge company that operates all over
9 Q. OIMS. 9 the world?
10 MR. SACUTA: 10 MR. SACUTA:
11 A. Not to be confused with Offshore Installation 11 A. Italowsyou to capture lessons learned from
12 Manager. 12 al over the world. One of the processes that
13 ROIL, Q.C.: 13 occurs in our evauation of OIMS is an
14 Q. Likel say, inthis industry that isreplete 14 evauation, afeedback mechanism, a continuous
15 with acronyms, we have an oIMS, 15 improvement opportunity, and so that
16 MR. SACUTA: 16 information gets relayed around the world when
17 A. That'sright. 17 we have those type of opportunities. So you
18 ROIL, Q.C.: 18 get a worldwide view of how to improve the
19 Q. Inthe early stagesof thisproceeding, | 19 operations integrity management system based
20 asked your legal counsel to produce your OIMS 20 on the number of areasthat may be using it.
21 thinking it was a document that | could bring 21 You also get the potential for having
22 up here and lay down. | take it it's somewhat 22 personnel outside of your organization come in
23 more extensive than that? 23 to assess your compliance with oiMs, and I'll
24 MR. SACUTA: 24 talk about that a little further in the
25 A. Much moreextensive, and I'll talk alittle 25 presentation as well.
Page 46 Page 48
1 bit further about the number of e ementsand 1 ROIL, Q.C.:
2 the number of management systemsthat are 2 Q. Okay. Arethereany disadvantages, such as,
3 associated withthat. It'snot a smple 3 you know, the ability to change? If you need
4 document that we can produce. It's alarge 4 to make change, isthat a difficult process
5 number of policies, procedures, guidelines, 5 becauseit callsfor a changeall over the
6 that are used depending on the various 6 world?
7 elements, and I'll talk alittle bit about it 7 MR. SACUTA:
8 alittle bit further in the presentation. 8 A. | mean,itisavery regimented process, but |
9 ROIL, Q.C: 9 think if you've got anitem that needsto be
10 Q. Toputitin context because other people may 10 looked at and required, there's certainly a
11 have systems that they have that they call 11 process by which you can bring it up and say
12 information or integrated management systems, |12 we need to consider whether or not there needs
13 there might be 100 or 200, how many pages -- 13 to be a change made to this integrity
14 if we wereto download all the documents and 14 management system. It is aworldwide process,
15 print them all, what sort of volume would be 15 s0 with that comes the benefits and then also
16 have? 16 alittle bit maybe of a snail’s pace when it
17 MR. SACUTA: 17 comes to change, if needed, but underneath the
18 A. It would be hundreds of documents, not 18 OIMS expectations and guidelines you can build
19 hundreds of pages, but hundreds of document. 19 your own documents as well that fit into that
20 ROIL, Q.C. 20 process.
21 Q. Okay, and thisisthe Exxon onethat isused 21 ROIL, Q.C.:
22 worldwide, isit? 22 Q. Okay, so it doesn’t dictate every single thing
23 MR. SACUTA: 23 you can do?
24 A, That's correct. Sowhat it is, it's a 24 MR. SACUTA:
25 consistently applied safety management system (25 A. It doesn’t dictate every level of procedures
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1 or policies within the Operations Integrity 1 operations, which includes the concept of
2 Management System. 2 safety analysis completed during the design
3 ROIL, Q.C: 3 phase, the development of the original
4 Q. Okay. 4 operational plan, pre-start readiness reviews
5 MR. SACUTA: 5 prior to 1997, an updatesto the operations
6 A. oMsprovides Hibernia Management with the 6 plan that have been completed since start up,
7 framework for meeting the safety, health and 7 and aviation operation -- sorry, aviation risk
8 environment statement of commitment, whichwe | 8 assessments asrequired by our Operations
9 had talked about earlier. Section 3 9 Integrity Management System, and I'll talk
10 summarizes processes and procedures used to 10 about that a little bit further in the
11 ensure safe helicopter operations and 11 presentation as well.
12 documents commitments made regarding 12 ROIL, Q.C.:
13 helicopter services, including adherence to 13 Q. Okay. TheIntegrated Management System, isit
14 the Hibernia Helicopter Operations Manual and |14 designed specifically toward helicopters, or
15 our Aviation Operations Guide, to provide 15 isit designed towards a larger piece of --
16 flight tracking by satellite-based flight 16 MR. SACUTA:
17 following system, which you've heard last 17 A. It'sdesigned to overall operationsof the
18 week, the Blue Sky System. 18 Hibernia Platform, not just helicopters;
19 ROIL, Q.C.: 19 maintenance, production, drilling, safety,
20 Q. That'sthe Blue Sky, isit? 20 incident investigations, emergency response.
21 MR. SACUTA: 21 It's all encompassing when it comesto safety.
22 A Yes 22 ROIL, Q.C.
23 ROIL, Q.C.: 23 Q. Okay, so if | said that by reading the
24 Q. Yeah, okay. 24 operational plan, for example, you wouldn’t
25 MR. SACUTA: 25 find a whole pile of references to
Page 50 Page 52
1 A. Andthen wealso have the commitment for a 1 helicopters, or if | looked at any of the
2 standby helicopter in St. John's, and a 2 other processes under the oiMs System, would |
3 standby vessel at the Hibernia Platform 24 3 expect to see a lot of references to
4 hours, seven daysa week, to respond to 4 helicopters, or is it directing me to
5 emergency events. 5 processes that would apply to helicopters and
6 ROIL, Q.C.: 6 other things?
7 Q. Andwe'll talk about thosein a little more 7 MR. SACUTA:
8 detail aswe proceed, | gather. 8 A. | mean, itwould-- it woulddirect you to
9 MR. SACUTA: 9 documents. For example, the Helicopter
10 A. Section 4, the basis of safe operations 10 Operations Manual, which is a document within
11 describes the hazard assessmentsand safety 11 the oIMS System, alower level document. It
12 studies carried out during both the design and 12 would also have the Aviation Operations Guide.
13 operational phases of the Hibernia Platform. 13 Risk assessment, for example, might not
14 It describes the Hiberniainstallation and 14 specificaly be associated with helicopter
15 operational systems that prevent, control, and 15 operations, but it provides you the foundation
16 mitigate hazards and their escalation. It 16 under which you could do arisk assessment
17 describes Hibernia srisk assessment process 17 associated with helicopter operations.
18 and the assessment criteria, and it summarizes 18 ROIL, Q.C.:
19 the detailed assessment of each potentia 19 Q. Or any other operation?
20 major hazard identified. Section 4 does 20 MR. SACUTA:
21 includea summary of the studiesand risk 21 A. Orany other operation, that's correct. So
22 assessments of helicopter transportation. 22 Safety Management System provides a systematic
23 Helicopter transportation risks have been 23 approach to managing safety. The Safety
24 reviewed at all phases of the Hibernia 24 Management System identifies hazards and
25 project, from conceptual designto current 25 ensures associated risk is eliminated or
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1 effectively managed. A typica Safety 1 what they are, what they deal with, so that we

2 Management System includes an integrated 2 understand the whole --

3 organizational structure, responsibilities and 3 MR. SACUTA:

4 accountabilities, policies and procedures, and 4 A. I'll talk about the ones we will be touching

5 a measurement feedback and continuous 5 on. We'll betaking risk assessment and

6 improvement process. So as| mentioned, HMDC | 6 management, personnel and training, operations

7 safety management system is called the 7 and maintenance, third party services,

8 Operations Integrity Management System. It’s 8 incident investigation, and community

9 asystematic and structured approach to the 9 awareness and emergency preparedness, will be
10 management of safety, health, environment, and |10 the ones we' || be discussing today.

11 security. It is focused on identifying 11 ROIL, Q.C::

12 hazards and managing risk, and it is a mature 12 Q. Okay, what do the ones you have not mentioned,

13 and globaly tested system through 13 just to giveusa--

14 ExxonMobil’ sworldwide operations. Asfaras |14 MR SACUTA:

15 stewardship and sustainment go, there’ s a high 15 A. Facilitiesdesign and construction --

16 level of management involvement and 16 ROIL, Q.C.:

17 accountability. It ensures safety and 17 Q. A onelinesort of explanation as to what they

18 environmental compliance with applicablelaws |18 do.

19 and regulations and drives continuous 19 MR. SACUTA:

20 improvement. Workforce participation is key 20 Q. Facilitiesdesign and construction would be if

21 to oims effectiveness, and oIMs is fully 21 you' re building something new on the Platform,

22 integrated into HMDC' s operations and impacts 22 adding some equipment. That would be the

23 all work activities on the Platform. 23 element that would be applicable. Information

24 ROIL,Q.C.: 24 documentation is how we maintain our records

25 Q. So workforce participation, | take it, 25 and our files, for example. Management of
Page 54 Page 56

1 somewhere in this presentation we will get to 1 change is how you manage change at your

2 how that is -- 2 facility. We havea process in place to

3 MR. SACUTA: 3 document processfor managing changeon a

4 A. Yes, were goingto talk about personnel 4 facility.

5 safety and accountability in Mr. Fraser's 5 ROIL, Q.C.

6 section. 6 Q. Soif something changes, there’s a process to

7 ROIL, Q.C.: 7 undertake that change?

8 Q. Good, okay. Thank you. 8 MR. SACUTA:

9 MR. SACUTA: 9 A. Right. If youwereto add anew compressor,
10 A. Sothereare eleven elements of oimsand they 10 for example, on afacility, you would have to
11 are listed on this slide.  Management 11 follow the management of change process.

12 |eadership, commitment, and accountability is 12 ROIL, Q.C:

13 the driver. Execution is provided by a number 13 Q. Andthen the 11th, the evaluation process?

14 of specific elements, anumber of which | will 14 MR. SACUTA:

15 be discussing in the next set of dides, and 15 A. The evauation, integrity assessment, and
16 including Mr. Fraser. The evaluation isalso 16 improvement, that's where you actually
17 key asit providesthe opportunity to assess 17 evaluate compliance with oiMs. You have a
18 compliance, identify opportunities for 18 team comein, and I'll talk alittle bit

19 improvement, review them with management, and 19 further about auditing and how you identify
20 track any actionsto closure. Thisallowsa 20 areas for improvement, how you implement an
21 continuous improvement cycle to exist. 21 action plan and track those areas to closure.

22 ROIL,Q.C.: 22 ROIL, Q.C::

23 Q. Okay, of theseeleven elementsthen, which 23 Q. So,infact, the audit process would be a part
24 ones will be not be touching on in our further 24 of the 117

25 discussion, and perhaps you can just mention 25 MR. SACUTA:
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1 A. That'scorrect, and any report that comes out 1 A. Of the1l elements, that’s correct.
2 of that Element 11 would then go back to 2 ROIL,Q.C.
3 Element 1, which is management. They would be 3 Q. Okay, and then the guidelines --
4 provided with the results of the audit with 4 MR. SACUTA:
5 the recommendations for improvement. 5 A. When you get down to the 40 management
6 ROIL, Q.C.: 6 systems, for example, like Element 3, as |
7 Q. Andthecircle begins again? 7 mentioned previously, which would be facility
8 MR. SACUTA: 8 design and construction, would have three
9 A. Andthecircle begins. 9 management systems under Element 3.
10 ROIL, Q.C:: 10 ROIL, Q.C::
11 Q. Okay. The next dide, | think, is a 11 Q. Right.
12 particularly useful one in terms of trying to 12 MR. SACUTA:
13 visualize alarge document like your oims. 13 A. Broken down between quality control, project
14 MR. SACUTA: 14 management. So someof the elements have
15 A. Right. So underneaththe 11 elementsthere 15 management systems underneath them. Risk
16 are 64 expectations and 223 guidelines, and 16 management, for example, is its own element.
17 then from there, these are all covered under 17 It's Element 2, and risk assessment and
18 40 management systems. Those 40 management 18 management is the only thing that’s under that
19 systems, 24 of them are associated with 19 element.
20 production and 16 of them are associated with 20 ROIL, Q.C:
21 drilling. Within the management systems are 21 Q. But some of the other elements have --
22 objectives, procedures, resource and 22 MR. SACUTA:
23 responsibilities, a verification and 23 A. Have multiple management systems underneath
24 measurement process, and a feedback and 24 them. Element 6 would be the best example.
25 improvement process. So that's a -- 25 ROIL, Q.C:

Page 58 Page 60
1 basically, it just shows how you go from the 1 Q. Isthereany way to sort of identify how many
2 11 elements and come down with multiple 2 of these expectations or guidelines or
3 procedures and processes. The 11 elementsis 3 management systems might impact helicopter
4 the top and then it expands from there asto 4 operations? Can you draw that kind of aline?
5 the expectations of OImMS. 5 MR. SACUTA:
6 ROIL, Q.C.: 6 A. | don'tthink | candraw that kind of aline.
7 Q. So theseare cascading sort of levels of 7 I mean, certainly anything -- any of the
8 direction? 8 guidelines potentially could impact helicopter
9 MR. SACUTA: 9 operations, depending what the guidelineis.
10 A. Correct. 10 ROIL, Q.C::
11 ROIL, Q.C.: 11 Q. Okay.
12 Q. Okay, because| think others will use things 12 MR. SACUTA:
13 like triangles and what not to describe their 13 A. Sowithout getting into specific details of
14 regimes, so -- 14 the 223 guidelines, there are expectations
15 MR. SACUTA: 15 that -- you audit contractors, for example,
16 A. Right. 16 may be one of the guidelines, and as Cougar is
17 ROIL, Q.C.: 17 acontractor, that would be onethat would
18 Q. Sothisistheway that you ve explained this 18 follow under helicopter operations. So the
19 one. 19 first element I' 1l discuss would be Element 1,
20 MR. SACUTA: 20 which is management leadership, commitment,
21 A. Right. 21 and accountability. Management establishes
22 ROIL, Q.C.: 22 policy, provides perspective, sets
23 Q. Sothe 64 expectations, they area further 23 expectations, and provides the resources for
24 detail of the 11 elements? 24 successful operations.  Assurance of
25 MR. SACUTA: 25 operations integrity requires management,
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1 leadership, and commitment visible to the 1 MR. SACUTA:
2 organization, and accountability at all 2 A. Theréstwoways. Thereare certain people
3 levels. 3 that would be on acontrolled document list
4 ROIL, Q.C. 4 that would get controlled copiesof those
5 Q. Sothatisthe statement of Element 1? 5 polices, like the oim, for example, or myself,
6 MR. SACUTA: 6 but we also have aninformation management
7 A. That isthe statement for Element 1. 7 website that would allow access so that you
8 ROIL, Q.C.: 8 could goonline and actually look at the
9 Q. Okay. 9 policy. Sothere's key people that are
10 MR. SACUTA: 10 identified as requiring hard copies, which is
11 A. Underneath it would be the expectation, which 11 the controlled distribution, and then there's
12 is systems for operations integrity management 12 the information management website that would
13 are established, communicated, and supported 13 alow any number of individuals to go online
14 at every level in the organization. So that 14 and actually see the document.
15 would be the expectation under Element 1. 15 ROIL, Q.C.:
16 ROIL, Q.C.: 16 Q. Andthe employeeson board, on the 21 day
17 Q. SoElement 1 would only have one expectation? |17 rotation, do they have regular accessto that
18 MR. SACUTA: 18 kind of website?
19 A. Thisexpectation would be under Element 1, 19 MR. SACUTA:
20 that’s correct. 20 A. Alarge number of them would, depending on
21 ROIL, Q.C.: 21 whether or not they had an e-mail address set
22 Q. Could there be others? 22 up, for example. Some of our employees come
23 MR. SACUTA: 23 on and don’'t have the need to have an actual
24  A. Insomecases, we haven'tidentified all of 24 e-mail address, but anybody who does have a
25 the expectations, and in some cases there may 25 LAN ID, a local area network 1D, would then
Page 62 Page 64
1 only be one. 1 have the opportunity to have accessto the
2 ROIL,Q.C. 2 information management website.
3 Q. Yes, okay. 3 ROIL, Q.C.:
4 MR. SACUTA: 4 Q. Andif an employee didn't have the familiarity
5 A. Soguidelines, oiMsis used throughout the 5 with electronic servicing, arethere paper
6 organization. We maintain and public policies 6 copies available?
7 that address safety, health, the environment, 7 MR. SACUTA:
8 and security, that are consistent with oiMs 8 A. Thereare paper copiesavailable. Hecango
9 expectations and guidelines. Managers ensure 9 seethe oim. Sometimes his supervisor will
10 that business objectives are consistent with 10 have a controlled copy. So there are hard
11 OIMS expectations and guidelines, and systems 11 copies available to employees on the facility.
12 are established to address the oimMs 12 ROIL, Q.C::
13 expectationsand guidelines consistent with 13 Q. Okay, thank you.
14 the characteristics of management systems 14 MR. SACUTA:
15 defined in OIMS. 15 A. Soasfar asperformance reviewsgo, we want
16 ROIL, Q.C: 16 to obtain feedback from the following sources
17 Q. Now just taking, for example, the second 17 to ensure continuous improvement. We get
18 bullet under guidelines, you maintain and 18 feedback from the workforce and the users,
19 publish policies. 19 management stewardship by regular verification
20 MR. SACUTA: 20 and measurement feedback, we do annual company
21 A. Yes 21 assessments, and theway oIMS isset upis
22 ROIL,Q.C: 22 that you have to do an annual assessment.
23 Q. How would HMDC publish inthis electronic 23 Every third year it must be doneby ateam
24 world? Are these done by printing and posting 24 externa to your organization. So year one
25 in places or are they on awebsite, or how -- 25 and year two, you would put together an
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1 internal team to do the assessment. 1 permits, we make sure that the permits are
2 ROIL, QC:: 2 done properly, that the work is done safety,
3 Q. That'saself-assessment? 3 they al realize that they have an opportunity
4 MR. SACUTA: 4 to provide feedback or improvement
5 A. Sdf-assessment. 5 opportunitiesto any process or procedure we
6 ROIL, Q.C.: 6 use offshore.
7 Q. Yes 7 ROIL, Q.C:
8 MR. SACUTA: 8 Q. Thiswork permit, that'san internal permit
9 A. WithHmDC personnel, and theninthe third 9 you're talking about there, isit?
10 year what we do isbring in ateam from 10 MR. SACUTA:
11 outside of the HMDC organization, usualy a 11 A. That'san interna -- it'show you control
12 series of ExxonMobil specialists from various 12 work, make sure theworksiteis safe before
13 areas around the world, and they comein and 13 you start work.
14 measure compliance with the oiMS expectations. 14 ROIL, Q.C:
15 That team would be made up of a number of what 15 Q. Okay, the next section we're dealing with now
16 I would call oiMsexpertsthat are familiar 16 is the risk management area.
17 with the system that would be able to comein 17 MR. SACUTA:
18 and measure that you are meeting the 18 A. Yes. Inthissection, I’m going to describe
19 expectations and the guidelines identified in 19 how Hibernia' s risk assessment and management
20 the various oiMs documents. We also have the 20 process work, and then specifically discuss
21 certifying authority, Lloyd’s Register, doing 21 risk assessments associated with aviation
22 quarterly inspections and audits, and also the 22 operations. Asyou can see, thisis oIMS
23 C-NLOPB does quarterly inspections based on 23 Element 2, risk assessment and management. So
24 our commitments in the ops plan, which 24 the purpose of oiMs Element 2 isto prevent or
25 outlines oims. They would measure us against 25 mitigate the undesirable consequences of
Page 66 Page 68
1 those commitments and any supporting 1 potential incidents by identifying,
2 documentation that istied to the Operations 2 evaluating, and controlling hazards, and
3 Integrity Management System. 3 assessing and managing risk in astructured
4 ROIL, Q.C. 4 and prudent manner. It'simportant to note
5 Q. What did you mean with the bullet, workforce 5 that not all hazards can be €iminated, and,
6 and user input? 6 therefore, must be managed. Accordingly, a
7 MR. SACUTA: 7 risk management process is required. The
8 A. Atanypoint intime-- for example, one of 8 objectives are to perform formal risk
9 the systems that isan oIMSsystem iswork 9 assessments for ongoing operations, projects
10 management on the Platform, the control of 10 and maintenance activities, and manage risk to
11 work system, permitting system. If they have 11 a level that is as low as reasonably
12 some concerns or issues with the processwe 12 practicable.
13 use, they can provide feedback as to an 13 ROIL, Q.C.:
14 improvement opportunity. So there’s always 14 Q. Ifl canjust stop you there, because that
15 the opportunity for the workforce to engage in 15 expression " as low as reasonably practicable"
16 this process and recommend improvementsto our |16 comes up, | think, in other presentations as
17 processes and procedures. 17 well. Isthat an industry expression that is
18 ROIL, Q.C.: 18 used sort of by other companies as well?
19 Q. Isthere aprocessthat encouragesthat, or is 19 MR. SACUTA:
20 it a-- how isthat known by the workforce? 20 A. It'sawell used expression in the oil and gas
21 MR. SACUTA: 21 business certainly, and | believeit'susedin
22 A. | think the workforce, just based on the 22 other industries aswell.
23 interest that’s paid every single day offshore 23 ROIL, Q.C.:
24 to safety, and to, for example, work 24 Q. Right, and what relationship does reasonably
25 management and the fact that we audit our 25 practicable have to do with costs?
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1 MR. SACUTA: 1 evaluation, and control, isthefirst step in
2 A. | mean, | think there are times when you can’t 2 the process. Depending on the results of the
3 ignore the cost when you' re looking at as low 3 first step will determineif arisk assessment
4 as reasonably practicable, but | wouldn’t say 4 isrequired, andthis isavery simplistic
5 cost isthe major factor in looking on whether 5 drawing; basically, hazard identification,
6 or not the risk is aslow as reasonably 6 evaluation, and control. Depending on the
7 practicable. Wedon'tignore cost, but it’'s 7 results of that, you may have to do aformal
8 not the major factor. 8 risk assessment which would include risk
9 ROIL, Q.C.: 9 management that came out of that risk
10 Q. Okay. Perhapswe Il come back to that because |10 assessment, any follow-up and stewardship of
11 | think you have heard presenters here 11 actionsthat were required, and those three
12 recently say that cost should never be the 12 boxes at the bottom are basically the feedback
13 driver, cost should not bea consideration 13 for continuous improvement processthat you
14 when safety of the workforceis at play. 14 would follow during any hazard identification
15 MR. SACUTA: 15 process. Asl’ve mentioned, periodic risk
16 A. Right. 16 assessments of major ongoing activities,
17 ROIL, Q.C.: 17 including helicopter transportation, have to
18 Q. Okay, sowe'll just keep our eyeon that 18 be conducted a minimum of every five years.
19 expression and see how it gets applied. 19 ROIL, Q.C.:
20 MR. SACUTA: 20 Q. Soltakeitthat during the past five years
21 A. Okay. Wewant to managetherisk assessment |21 we should find an assessment of helicopter
22 process and associated activitiesto ensure 22 operations?
23 timely close-out of findings. Wewant to 23 MR. SACUTA:
24 ensure that risks are communicated to the 24 A. Yeah, 2005 -- sorry, 2006 wasthe last one
25 relevant parties affected by the risk and any 25 done by Hibernia. Sorisk assessment of
Page 70 Page 72
1 learnings are shared, and periodic risk 1 Hibernia's helicopter transportation was
2 assessments are conducted on aminimum of 2 undertaken in 2006 to identify potential
3 every five years for major ongoing operations, 3 hazards and risks, define safeguards, and
4 such as helicopter transportation offshore. 4 recommend improvement opportunities. Asfar
5 ROIL, Q.C.: 5 as the risk assessment team goes, proper
6 Q. Sorisksare communicated to relevant parties 6 representation on any risk assessment teamis
7 affected. How would that take place in terms 7 essential to ensuring hazard scenarios are
8 of helicopter transportation or helicopter use 8 properly identified and assessed. The
9 or helidecks or anything? 9 Hibernia aviation operations risk assessment
10 MR. SACUTA: 10 team included thefollowing representation;
11 A. | mean, there s various methods under whichwe |11 from HMDC, arisk mitigation engineer; the
12 could communicate risk. We could do it 12 logistics coordinator, who is an onshore
13 through the JoHs Committees, we could do it 13 position; the services supervisor, who was an
14 through the independent departmental safety 14 offshore employee working a 21 day on, 21 day
15 meetings which John will be talking about a 15 off rotation; one of our offshore installation
16 little bit later, we can do it through town 16 managers, also workinga?2l on, 21 off; an
17 halls, and we cando it through providing 17 ExxonMobil aviation advisor out of our
18 PowerPoint presentations, for example, that 18 ExxonMobil corporate aviation department; Risk
19 would be posted on bulletin boards offshore. 19 Management Research Institute representatives,
20 There are a number of methodsthat we could 20 they’ re the contract service provider for risk
21 communicate those risks. 21 management that we use at Hibernia; and it
22 ROIL, Q.C.: 22 asoincluded Cougar personnd, the flight
23 Q. Okay. 23 operations manager, the base aviation safety
24 MR. SACUTA: 24 officer, and the base operations manager. |
25 A. Soa ahigh level, hazard identification, 25 wanted to be sure that when you looked at that

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 69 - Page 72




January 18, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 73 Page 75
1 team that you realized there were frequent 1 regulatory -- not regulatory, isthe systems
2 users of the helicopterson that team, both 2 requirement?
3 the services supervisor, and the offshore 3 MR. SACUTA:
4 installation manager, would travel every three 4 A. You can'tgo longer than five years, but
5 weeks to or from the Platform. 5 there' s nothing to stop you from doing it
6 ROIL, Q.C.: 6 after five monthsif there’ s been a changein
7 Q. Yes | think we'vehad other presenters, and 7 any of the hazard scenarios.
8 through questioning by other counsel, the 8 ROIL, Q.C.:
9 question has come up about worker 9 Q. Right. Okay, we'll probably do one more slide
10 representatives. |sthere any non-management 10 and that will be a place to break.
11 person who's aworker representative on this 11 MR. SACUTA:
12 group? 12 A. Okay, well, thiswill bea long dide, but |
13 MR. SACUTA: 13 will do it, yeah.
14 A. Not on the group that did this risk 14 ROIL, Q.C.:
15 assessment, but certainly there were users of 15 Q. Wdl,ifit'salong slide andit’'sgoing to
16 the helicopters between the services 16 take more than five minutes, maybe we should
17 supervisor and the offshore installation 17 break now and come back.
18 manager. 18 MR. SACUTA:
19 ROIL, Q.C.: 19 A. Okay, | think we should probably break now.
20 Q. Soyour positionisthat theinterest of any 20 ROIL, Q.C.:
21 traveller iscovered by thefact that there 21 Q. We should probably break, Commissioner.
22 are managers who travel ? 22 (RECESS)
23 MR. SACUTA: 23 ROIL, Q.C.
24 A. That'scorrect. 24 Q. Mr. Sacuta, by the fact that we have slide 29
25 ROIL, Q.C.: 25 back up, | take it there’'s something you
Page 74 Page 76
1 Q. Theother question that | was going to ask you 1 wanted to clarify or add to this particular
2 about thisrisk assessment that was donein 2 discussion?
3 2006, | take it that that was done as a part 3 MR. SACUTA:
4 of your ordinary cycle? 4 A Yeah, | just wanted to clarify, the 11
5 MR. SACUTA: 5 elements, the 64 expectations, the 223
6 A. That'scorrect. 6 guidelines, and the 40 management systems, are
7 ROIL, Q.C.: 7 the framework under which we operate, but
8 Q. Everyfive yearsa magjor operationis risk 8 where the rubber hits the road from an HMDC
9 assessed.  If there werean incident or a 9 perspective, isthe next level, in particular,
10 reason, could arisk assessment, or have you 10 the procedures. HMDC s responsible for the
11 ever experienced arisk assessment of that 11 development, the updating, the issuance of the
12 type being performed out of sequence? 12 procedures themselves. So we are responsible
13 MR. SACUTA: 13 for developing our own procedures. Those
14 A. Absolutely, and | think after March 12th, we 14 procedures have to not contradict any of oIMS
15 did get together and do arevisit of thisrisk 15 framework. So, for example, the Helicopter
16 assessment to see if there was anything that 16 Operations Manual is a Hibernia specific
17 needed to be outlined or improved as part of 17 document that we put together specific to
18 that risk assessment. There was a crosscheck 18 Hibernia.
19 with asmaller team than was done for the main 19 ROIL, Q.C.:
20 risk assessment, but we did get together and 20 Q. Sothat would -- would that be a procedure?
21 seeif there was anything that was missed in 21 MR. SACUTA:
22 the risk assessment donein 2006 based onwhat |22 A. That would be a procedure.
23 we experienced in March of 2009. 23 ROIL, Q.C.:
24 ROIL, Q.C.: 24 Q. Andthat’s--in our little cascading pictures
25 Q. Okay, so once every five years is the 25 here, that would be underneath the 40
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1 management systems? 1 Q. If HMDC said it didn’'t want to have a
2 MR. SACUTA: 2 Helicopter Operations Manual, that might
3 A. Correct. 3 require -- if one of the management systems
4 ROIL,Q.C. 4 said "thou shalt have a helicopter operations
5 Q. Yes 5 procedure”.
6 MR. SACUTA: 6 MR. SACUTA:
7 A. Now, for example, the Helicopter Operations 7 A. If there was something that specific.
8 Manual which is specific to Hibernia's 8 ROIL, Q.C.:
9 helicopter operations, the helicopter landing 9 Q. Yeah orif we--
10 officer would have a copy of it, the services 10 MR. SACUTA:
11 supervisor would havea copy of it, the 11 A. If wewanted to put something in that document
12 offshoreinstallation manager would have a 12 that was outside of the oimsframework, that
13 copy of it, and at any point in timeif any of 13 would be something that would be a concern for
14 those individuals wanted to make achange or 14 us, but just aslong aswe stay within the
15 an improvement, there is the opportunity for 15 oiMs framework, we can write our own
16 that to be done. We don’'t have to go through 16 procedures for our own specific requirements
17 al the way up through the chain of commandto |17 because oimMs does not know where you operate,
18 get that from an ExxonMobil perspective. 18 it's basically the framework under which you
19 Depending on the nature of the procedure, for 19 operate. So we are responsible for providing
20 example, the offshore installation manager 20 our own procedures and can update them at any
21 could approve a change. 21 point in time.
22 ROIL, Q.C: 22 ROIL,Q.C::
23 Q. Yes. 23 Q. Soyour comment that "slowness sometimes comes
24 MR. SACUTA: 24 with the structure”, that appliesa higher
25 A. | could approve a change, but it doesn’t have 25 level is knocked down at the procedures?
Page 78 Page 80
1 togo any higher than myself to make those 1 MR. SACUTA:
2 changes. So although we've got this well 2 A. Ontheframework.
3 established framework, it’s up to HMDC to put 3 ROIL, QC::
4 together their own procedures to meet the 4 Q. Ontheframework.
5 expectations and the guidelines that are 5 MR. SACUTA:
6 contained with oiMs. oiMsdoes not dictate 6 A. Where the rubber hits the road, from my
7 the specifics of what the procedures haveto 7 perspective, we have ample opportunity and no
8 say. They just have this overlying framework 8 hindrance on time for us if we want to change
9 asto what you have tomeet. Sowhen | 9 one of our procedures.
10 discussed it this morning, | didn't think | 10 ROIL, Q.C.:
11 did a very goodjob of making sure you 11 Q. Okay, | think that's agood clarification.
12 understood that from an HMDC perspective, we |12 Thank you. Okay, now | guess we can move back
13 are responsible for developing our own 13 to slide 38.
14 procedures, for maintaining them, for 14 MR. SACUTA:
15 soliciting feedback on those procedures, and 15 A. Right.
16 for change in them if required based on that 16 ROIL, Q.C.:
17 feedback. 17 Q. Your aviation operations risk assessment
18 ROIL, Q.C.: 18 discussion.
19 Q. Okay, sol takeit that from what you' ve now 19 MR. SACUTA:
20 said that if you needed a changein your 20 A. Right. So the aviation operations risk
21 Helicopter Operations Manual, that can bedone |21 assessment methodology was a scenario-based
22 site specific? 22 approach, which included identifying a hazard,
23 MR. SACUTA: 23 defining the risk scenario, defining any
24 A. Absolutely. 24 existing safeguards that are in place, and
25 ROIL, Q.C.: 25 I'll go through some of those in detail in my
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1 subsequent dlides.  Determining the 1 and say three months from now | have a planned
2 consequence and the probability, plotting that 2 shutdown of the entire facility which would
3 on our risk matrix, identifying any 3 provide a better opportunity to coordinate
4 improvement opportunities to mitigate those 4 thisactivity without having a significant
5 risks, and then distribute those improvement 5 impact on production, but the risk associated
6 opportunitiesto closure. You will notice 6 with doing that would be that you could have a
7 that the Hibernia risk assessment is afour by 7 more significant failure of the bearing, no
8 five matrix. We've heard five by five, seven 8 safety risk associated with that, but it may
9 by seven. Oursisafour by five, which has 9 cause additional damage to the equipment,
10 the highest level of risk in the top left hand 10 which would increase the length of time under
11 corner. So the black risk would be considered 11 which you would have to repair the compressor.
12 the highest, the grey risk would be considered 12 So you're taking a black financial risk
13 amedium risk, and the whiterisk would be 13 because of the added down time component based
14 considered the lowest risk on our matrix. 14 on comparing it against delaying the repair
15 ROIL, Q.C.: 15 for three months until you can schedule it
16 Q. Okay. Arethereany rulesabout this black, 16 during aplanned activity. So within those
17 grey, and white -- in other words, if an 17 three months, if it did have afailure, then
18 activity, even after risk management, till 18 you may have an extended shutdown over what it
19 staysupin Al, in that quadrant there -- 19 would normally take if you had a planned
20 MR. SACUTA: 20 opportunity. So that would be an example of a
21 A. Right. 21 black risk, afinancial risk.
22 ROIL, Q.C. 22 COMMISSIONER:
23 Q. Still be undertaken? 23 Q. Butif there was a safety aspect to it --
24 MR. SACUTA: 24 MR. SACUTA:
25 A. So the conseguence has four different 25 A. Right, if we had a piece of equipment that had
Page 82 Page 84
1 categorieswhen welook at consequence. One 1 a safety component should it fail, that placed
2 isheath and safety, oneis environmental 2 our workforce at risk, we would shut it down
3 impact, oneis public disruption, and oneis 3 immediately and repair it immediately. We
4 financial impact. We would not operate in the 4 would not operate with ablack safety risk.
5 black areaif itwas a hedthand safety 5 On aprobability perspective, there arefive
6 issue. There may be times that the financial 6 levels of probability. "A" isdefined asthe
7 risk may end up asa black risk. Wewould 7 possibility of repeated incidents, which is
8 operate in that situation provided there were 8 defined as20 or moretimesin thefacility
9 no black safety risks. So asan example, | 9 life. "B" isthe possibility of isolated
10 can give you an example, we have gas 10 incidents, which is between 5 and 20 timesin
11 compressors on the Platform that we have full 11 afacility life. "C" isthe possibility of
12 instrumentation to monitor vibration, and we 12 occurring some time, 1to 5 times in a
13 could havea trend that indicated that a 13 facility life. "D" isnot likely to occur in
14 bearing on a gas compressor may be slowly 14 the life of afacility, and "E" is practically
15 increasing in vibration, and you could have 15 impossible or extremely unlikely to occur in
16 two options. You could shut down the 16 the life of afacility. All risk assessments,
17 compressor and change that bearing out prior 17 regardless of the risk assessment rating, are
18 to a failure. When we shut down gas 18 approved by the HMDC President, myself.
19 compressors offshore, it does have a 19 Depending on the level of risk, may require
20 production impact because the gasthat is 20 higher level managerial endorsement, such asa
21 produced is re-injected, and if wecan’t re- 21 technical supervisory endorsement or a safety
22 inject it, then we can't flare it, so 22 health and environment endorsement, depending
23 generally you have to cut production. So you 23 on thelevel of risk, but all risk assessments
24 may decide to shutit downimmediately to 24 are approved by myself.
25 replace that bearing, or you may look at it 25 ROIL, Q.C.:
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1 Q. Soyou personaly sign off that you've seen, 1 are measured already in place to prevent the
2 you understand, and you accept? 2 hazard scenario from occurring or to reduce
3 MR. SACUTA: 3 the potential impact. Some of the safeguards
4 A, | understand therisk, and | accept. 4 related to helicopter operations include the
5 ROIL, Q.C.: 5 key preventative safeguards which reduce the
6 Q. Okay. 6 probability of occurrence would be under the
7 MR. SACUTA: 7 equipment, the fact that we have twin turbine
8 A. Anyimprovement opportunities identified are 8 engine helicopters, helicopters with twin
9 assigned to an appropriate person with a due 9 engines such that if one failed, it was still
10 date. They are stewarded to closure, and they 10 ableto fly. The fact that we have two pilots
11 do require the HMDC President’s approval to 11 on the cockpit, such that if one becomes
12 either close or to extend that due date. So 12 incapacitated, we have a backup to fly back.
13 wetry to steward to adue date. If for some 13 We have helicopter landing lights on the
14 reason, they cannot closethat improvement 14 helideck to aid in visibility. We have deiced
15 opportunity within the scheduled due date, 15 capable aircraft should they comeinto an
16 then they have to submit paperwork for my 16 icing situation. We have an dternate
17 approval to extend that due date. At any time 17 offshore landing site. If there’'s an issue at
18 the risk assessment improvement opportunity is |18 Hibernia, they can fly over to Terra Nova, the
19 closed or recommended for closure, it takes my 19 SeaRose, andif thereare tankersin the
20 endorsement or my approval for them to close 20 area, the tankers that service our operations
21 that risk assessment action. 21 do have helidecksand they canland on the
22 ROIL, Q.C.: 22 tankers.
23 Q. Okay, if the Commissioner doesn’'t have any 23 ROIL, Q.C.:
24 further questions, we' Il move on to the next 24 Q. Okay, let'sjust discussthat. So at Terra
25 one. 25 Nova, depending on whether that was drilling,
Page 86 Page 88
1 COMMISSIONER: 1 they were drilling and producing, there could
2 Q. It'sredly a matter -- what you do thenis 2 betwo sitesthere, and would you use the
3 balancing things, isn't it, to find an 3 facilities?
4 appropriate balance? 4 MR. SACUTA:
5 MR. SACUTA: 5 A. For example, right now TerraNovaisn't doing
6 A. Correct. 6 any drilling, but the Husky operation has two
7 COMMISSIONER: 7 drilling rigs that arein service. Soyou
8 Q. Between-- not exactly competing interests, 8 could have the Terra Nova facility, the White
9 but risks or opportunities? 9 Rose facility, and potentially two drilling
10 MR. SACUTA: 10 rigs as alternate landing sites.
11 A. | mean, | think that when it comes to safety, 11 ROIL, Q.C.:
12 we're not going to operatein a black risk. 12 Q. Andaswell -- what arethesetankers? Are
13 Wejust won't do that. There aretimes, as| 13 these the shuttle tankers?
14 mentioned financially, that we may operate in 14 MR. SACUTA:
15 ablack risk just based on the fact that we 15 A. The shuttle tankers that take oil from
16 have an opportunity to defer something and try 16 Hibernia, for example, and Terra Nova, into
17 totieit to another work activity, but when 17 NTL, they are also equipped with a helideck,
18 it comes to safety and health, we will not 18 so the helicopter could land on the back of a
19 operatein ablack risk. 19 tanker if it had to.
20 ROIL, Q.C. 20 ROIL, Q.C.
21 Q. Okay, now | think we're going to be bring this 21 Q. Okay, and interms of placement, how often --
22 down to amore concrete discussion about 22 | don’t think we' ve discussed tankers before.
23 aviation risk. 23 How often would there be a tanker in or around
24 MR. SACUTA: 24 the facilities that are part of the Ben Nevis
25 A. Right. So safeguards or existing safeguards 25 Field or -- the Jean D’Arc Basin, sorry, the
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1 areathat we' ve been speaking of up until now? 1 helicopter pilots at any given time. From a
2 MR. SACUTA: 2 training perspective, we do have training and
3 A. Atour current production rate at Hibernia, we 3 competence assurance of al personnel involved
4 would have atanker about every six days. | 4 with helicopter operations, from the
5 think TerraNova swould be alittle less than 5 helicopter landing officer tothe helideck
6 that, maybe every seven days, and Husky, 6 crews, and we have annual simulated training
7 probably around the same, six or seven days. 7 for all pilots, which isa function that
8 So depending on the production profiles and 8 Cougar providesas part of their contract
9 the storage volumes in the vessels, you could 9 services.
10 have three tankers out there all at the same 10 ROIL, Q.C.:
11 time loading, or you could have a tanker 11 Q. Soadll of these are the safeguards that what,
12 today, atanker tomorrow, and a tanker the day 12 that try to put it --
13 after. So there ispotentially a tanker 13 MR. SACUTA:
14 available at each installation every basically 14 A. Reduce the probability.
15 once aweek taking a load, but they may 15 ROIL, Q.C.:
16 overlap. We also have -- we talked last week 16 Q. The probability, the likelihood of an
17 about the HUMS system , the Health and Usage 17 occurrence happening that is amore dramatic
18 Monitoring System, which monitors performance |18 one?
19 of the helicopters. From an operational 19 MR. SACUTA:
20 perspective, akey preventative safeguardis 20 A. That'sright.
21 the fact that we have operational maintenance 21 ROIL, Q.C.:
22 inspection and testing procedures for our 22 Q. Okay.
23 offshore helicopter equipment, like, for 23 MR. SACUTA:
24 refuelling, for example. We have maintenance 24 A. We aso have safeguards that reduce the
25 of our equipment, maintenance of the 25 consequences.
Page 90 Page 92
1 helicopter lights, et cetera. 1 ROIL, Q.C:
2 ROIL,Q.C:: 2 Q. Soif something happens?
3 Q. Buthby operation, you don’t meanshands on 3 MR. SACUTA:
4 operation of the helicopters themselves? 4 A Right.
5 MR. SACUTA: 5 ROIL, Q.C.
6 A. | mean, Cougar has their own operational. 6 Q. Okay.
7 They’'re not HMDC generated operational 7 MR. SACUTA:

8 documents. 8 A. Sofrom an equipment perspective, we've got
9 ROIL, Q.C.: 9 three dedicated foam water monitorson the
10 Q. Right, but your assurance to the workforce is 10 helideck which have three modes of operation.
11 that there are operational maintenance and 11 They can be fired manually, they can be fired

12 inspection procedures, either you have them or 12 fixed, and they can be fired automatically.
13 Cougar hasthem? 13 There' sthree different ways under which you
14 MR. SACUTA: 14 could provide foam and water to the helideck,
15 A. That's correct. 15 should there be an incident.

16 ROIL, Q.C. 16 ROIL, Q.C.:

17 Q. Okay. 17 Q. Okay. It'sobviousto you, but afoam water
18 MR. SACUTA: 18 monitor iswhat?

19 A. Weather monitoring and adverse weather flying |19 MR. SACUTA:

20 procedures, basically there's visibility 20 A. It'slikeafire nozzlethat sprayswater, and
21 restrictions, wind restrictions, and freezing 21 it also has the ability to spray foam. One of

22 rain restrictions on helicopter operations, 22 the waysthat you can put out a hydrocarbon
23 and we do have Platform communication with the |23 fireis to blanket it with foam. Thefoam

24 helicopter pretty much throughout the flight. 24 separates the fire from oxygen, which is what
25 Our radio operator can communicate with the 25 you need to continue fire, so it puts alayer
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1 of foam over any spilled fuel, for example, 1 Oneisto standby therig itself?
2 that would then extinguish the fire. 2 MR. SACUTA:
3 ROIL, Q.C.: 3 A. Uh-hm.
4 Q. Sothe land-based equivalent would be fire 4 ROIL, Q.C.:
5 hoses and fire extinguishers? 5 Q. Andwhat’sthe other standby that relates to
6 MR. SACUTA: 6 helicopter transport?
7 A. Right, butin our case we havethe added 7 MR. SACUTA:
8 luxury or the added ability to put foam down 8 A. Ithas tobein closeproximity duringany
9 because sometimes if you were to spray water, 9 helicopter landing, which | believeishalf a
10 what it would dois just -- the firewould 10 mileand 10 degree offset to the incoming
11 continue to burn because it still had an 11 flight path. So it's actualy a more
12 ignition source, the oxygen. Sothe foam 12 restricted requirement during helicopter
13 removes and separates the fire from the oxygen |13 landing operations.
14 source. We asohave -- al seats are 14 ROIL, Q.C.:
15 equipped with afour point quick release 15 Q. Soduring helicopter landing, thereisamore
16 harness system which is for the protection of 16 defined location for the standby vessel ?
17 the passengers, and our helicopters are 17 MR. SACUTA:
18 equipped with floatation. Wetalked about 18 A. Yes, ithas tobeina predefined location,
19 that last week and we're currently in the 19 which is closer to the Platform than it may be
20 process of upgrading that floatation. 20 during normal standby duties.
21 Operationally, we have fully trained 21 ROIL, Q.C.:
22 helicopter landing officers and a helideck 22 Q. Andwhat isits relationship to the flight
23 crew to provide rapid response to incidents 23 path of a helicopter?
24 should one happen on the helideck, and we also |24 MR. SACUTA:
25 have flight following and tracking system, 25 A. It'sset 10 degreesoffset, suchthat the
Page 94 Page 96
1 which isthe Blue Sky System. Training, all 1 helicopter will fly in, it will be 10 degrees
2 personnel under BST, basic survival training, 2 offset, so that if there were any issues with
3 including training on helicopter safety and 3 the incoming landing, that it would be able to
4 underwater escape, the HUET training. 4 respond very quickly based on -- and it’'salso
5 Personal protective equipment, all passengers 5 used as a observation technique that the pilot
6 wear helicopter passenger transportation suits 6 can get his bearing to the helideck by seeing
7 equipped with emergency light and a personal 7 the standby vessel because it's set half a
8 locator beacon. There isnot reference to 8 mile from the Platform. So it’s ailmost like a
9 HUEBA on this because this is the risk 9 crosscheck on your final approach to the
10 assessment that was done in 2006. 10 Patform.
11 ROIL, Q.C: 11 ROIL, Q.C:
12 Q. Yes, okay. 12 Q. Okay, soif the helicopter is coming from the
13 MR. SACUTA: 13 northwest --
14  A. Emergency response, we dways haveastandby |14 MR. SACUTA:
15 vessel at the Hibernia Platform, we have a 15 A. Right.
16 standby helicopter based in St. John's, which 16 ROIL, Q.C.
17 is part of the Cougar contractual requirement 17 Q. Thenit would be 10 degrees off from that
18 and our commitment in the operations plan, and |18 northwest direction?
19 then we also have the Department of National 19 MR. SACUTA:
20 Defence’ s SAR resources available should we 20 A. Right, from thedirection it approachesthe
21 need them. 21 helideck.
22 ROIL, Q.C. 22 ROIL, Q.C.
23 Q. Okay, now the standby vessel at the Hibernia 23 Q. Rather than sitting on the other side?
24 Platform, again we use the word "standby”, and |24 MR. SACUTA:
25 | gather that "standby" has two aspectsto it. 25 A. Right.
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1 ROIL, Q.C: 1 signed off by the President?
2 Q. Andwhy isit 10 degrees off? 2 MR. SACUTA:
3 MR. SACUTA: 3 A. It hadto be identified, here's what the
4 A, Wedon't want the helicopter flying right over 4 improvement opportunity was, here'show we
5 the top of the vessel. 5 have met the intent of that improvement
6 ROIL, Q.C.: 6 opportunity. If it's not specifically the
7 Q. Okay. So again another management risk? 7 same as what the improvement opportunity is,
8 MR. SACUTA: 8 there would be words around why that was the
9 A. Another management risk, yeah. 9 case, and basically what | read to you was the
10 ROIL, Q.C.: 10 reason why, it wasfelt that it was better
11 Q. Okay, now thenthe dide isdealing with the 11 managed by Cougar through a flight operations
12 results of the 2006 aviation operations risk 12 memo. The HiberniaPresident at the time
13 assessment? 13 would look at that and say, yes, | agree with
14 MR. SACUTA: 14 that, and he would sign off that the
15 A. That'sright. 15 improvement opportunity was closed.
16 ROIL, Q.C. 16 ROIL, Q.C.:
17 Q. Right. 17 Q. Andyou, astheincoming President, would have
18 MR. SACUTA: 18 access to the explanation?
19 A. Socoming out of that aviation risk assessment 19 MR. SACUTA:
20 completed in 2006, a number of improvement (20 A. Absolutely, yes, | have access to al the
21 opportunities were identified. Thefirst was 21 improvement opportunity closure forms.
22 to develop and adopt a site specific wind 22 ROIL, Q.C.:
23 speed versus direction matrix to formalize 23 Q. Okay, the next three there deal with the S-92A
24 current guidance for decision making process 24 airframe.
25 regarding weather limits. The matrix was -- 25 MR. SACUTA:
Page 98 Page 100
1 the recommendation identified that the matrix 1 A. That'sright. Although at the time we did the
2 was to be included in the Hibernia Operations 2 risk assessment in 2006, we weren’t currently
3 Manual. Thiswind speed matrix was developed | 3 flying the S92, we knew we were very
4 by Cougar. It wasnot added to the Hibernia 4 interested in the S92, and eventually we felt
5 Helicopter Operations Manual as it was 5 we would be transitioning to the S-92. So as
6 determined that aviation operational limits 6 part of that risk assessment, we identified
7 for Hibernia are best managed by Cougar 7 the needs to ensure that the helicopter
8 through the issuance of a flight operations 8 landing officer and the helideck crews had had
9 memo. So Cougar issued a flight operations 9 S92 arcraft familiarization. There was
10 memo which all their pilots would have access 10 aways the possibility with TerraNovaflying
11 to. We did not update our Helicopter 11 the S92, that the S-92 may haveto land on
12 Operations Manual, and when that particular 12 our helideck, based on potentially aflight
13 improvement opportunity was signed off, that 13 share, or should they befogged in at Terra
14 was identified on the close-out form, it was 14 Novawhen they got out there, they sometimes
15 approved by the Hibernia President at the time 15 come over and land on usto seeif the fog can
16 as meeting the original intent of that action. 16 clear. Sowewanted to make sure that our
17 ROIL, Q.C.: 17 crewswere familiar withthe S-92. So that
18 Q. Sothe answer is, | takeit, thatif not 18 was completed, boththe second and third
19 solved by the way that was suggested under the |19 actions, and we wanted to make sure that our
20 aviation operations assessment, it was solved 20 Hibernia documentation included information
21 by another way? 21 relevant to the S-92 and assure consistency
22 MR. SACUTA: 22 with the Aviation Operations Guide as
23 A. Correct. 23 required, and that was also closed. The fifth
24 ROIL, Q.C.: 24 one on this list was to install ground
25 Q. But then that substitute assignment had to be 25 proximity alert warning system on the
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1 applicable aircraft. Thisisa device that 1 goes through the same level of training,

2 letsyou know when you're too close to the 2 they’'re all exposedto the same origina

3 ground, it’s like awarning system. That was 3 orientation video, and so it was not

4 implemented as well. The sixth one wasto 4 implemented based on that fact, and that was

5 modify the Blue Sky, whichisthe tracking 5 also signed off by the Hibernia President at

6 system, to automatically alert Cougar dispatch 6 the time.

7 of an unplanned deviation from planned 7 ROIL, Q.C.:

8 atitudes. That was closed and not 8 Q. Andagantorestatejust to make surewe're

9 implemented, and the reason wasisthat we 9 clear, then the conclusion was reached that a

10 could not modify the Blue Sky System to 10 first timetraveller or a 50 time traveller,

11 providethisservice. It was identifiedin 11 al had the same exposure to the same training

12 the close-out form that it was impossible to 12 with respect to helicopter evacuation?

13 modify Blue Sky to meet this intent. So not 13 MR. SACUTA:

14 being able to do that, the action was closed 14 A. That'scorrect.

15 without being implemented and approved by the |15 ROIL, Q.C.:

16 Hibernia President at the time. 16 Q. Andthat perhapsother than Robert Decker,

17 ROIL, Q.C.: 17 there' s nobody that has had to go through the

18 Q. Sol takeit that afeature of Blue Sky did 18 actual evacuation of an arcraft that's

19 not allow that to be implemented? 19 submerged?

20 MR. SACUTA: 20 MR. SACUTA:

21 A. Correct, therewas no way that the Blue Sky 21 A, That'sright. They all watch the orientation

22 System could be modified to meet that 22 video, they all undergo the samelevel of

23 improvement opportunity. 23 training, so everyoneisbasicaly the same

24 ROIL, Q.C.: 24 when it comes to getting on the helicopter and

25 Q. IsBlue Sky something that’s proprietary to 25 taking a seat on that helicopter. So the
Page 102 Page 104

1 somebody other than Cougar and/or HMDC? 1 benefit was thought to be minimal of having

2 MR. SACUTA: 2 peopleidentified with an armband, based on

3 A. | believe that isthe case yes. It's a 3 thefact that everybody undergoesthe same

4 software system that you go out and purchase. 4 level of training.

5 ROIL, Q.C. 5 ROIL, Q.C.

6 Q. Okay, perhapswe can ask Cougar about that for 6 Q. Okay, there is, | understand, an additional

7 more specific detail. 7 way in which new workers are identified once

8 MR. SACUTA: 8 they get to the facility?

9 A. Yeah 9 MR. SACUTA:

10 ROIL, Q.C.: 10 A. Yes. We'vegot ayelow hat policy, which Mr.

11 Q. Okay. 1 Fraser will talk about in his section.

12 MR. SACUTA: 12 ROIL, Q.C:

13 A. Andthelast onewasto develop and implement (13 Q. Okay, but that’s designed towards the

14 a program that requires al first time 14 identification of aperson who’sthe first

15 passengers to wear visible identification. As 15 time on the facility?

16 an example, a coloured armband attached to the |16 MR. SACUTA:

17 flight suit. This recommendation was not 17 A. Correct. So1’m going to hand off now to Mr.

18 implemented. A review of the check-in process |18 Fraser for thenext two sections of the

19 and also recognizing that al personnel 19 presentation.

20 complete the same level of training when it 20 ROIL, Q.C.:

21 comes to helicopter escape, and all watch the 21 Q. Thank you, Mr. Sacuta. Welcome, Mr. Fraser.

22 preflight video, indicated the benefit of this 22 MR.FRASER:

23 changewasminimal. Theclose-out formwas (23 A. We'regoing to talk about oimsElement 5,

24 filled out with those exact statements, that 24 personnel and training, and a key component of

25 everybody that gets on a helicopter generally 25 Element 5 is personnel safety management as
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1 part of this. Go to the next slide, Paul. So 1 be a discussion on safety. So we'll look at -

2 Element 5 provides the framework for safety 2 -

3 processes activities, and provides structure 3 ROIL, Q.C:

4 for implementing, maintaining, and continually 4 Q. Sosdfety is actually asubject item on the

5 improving personal safety performance. Soin 5 agenda?

6 thisdideI'll take afew minutesand I'll go 6 MR. FRASER:

7 through how we meet these management system | 7 A. Yes, dir, there' s probably 100 slidesin that

8 requirements that oIMs lays out here at 8 meeting, and 30 of them are around safety,

9 Hibernia, and show how the requirements are 9 probably 20 to 30 of them are around safety.
10 met offshore. Thisis part of what Mr. Sacuta 10 So what we'll doiswe'll look at obviously
11 talked about, the rubber meeting the road. 11 any incidentsthat we've hadin the past
12 ROIL, Q.C.: 12 month. Thisis amonthly meeting, so any
13 Q. Sowith respect to offshore workers, when you 13 incidents we' ve had in the last month, we'll
14 are in the offshore installation manager role, 14 look those incidents, the specifics around
15 you are the person that is ultimately 15 them. We'll look at our reporting statistics,
16 responsible for these items? 16 you know, our level of incidents that we've
17 MR. FRASER: 17 had, where we are for the year, where we were
18 A. Yes sr. 18 for the past month. So a general sort of high
19 ROIL, Q.C.: 19 level leadership discussion on safety, a brief
20 Q. Andyou cantell us that you have persona 20 on any new programs that are coming up,
21 knowledge of all this? 21 anything likethat. Additionally to that,
22 MR. FRASER: 22 we'll have another monthly meeting that’s
23 A. Personal knowledge of all this stuff, yeah. 23 specifically around safety. So at that
24 Sowe'll takeyou -- this will takea few 24 meeting will be basically the same group of
25 minutes to go through this, but it shows -- 25 people, the same leadership people, pluswe

Page 106 Page 108

1 it'snot specific to helicopter operations, 1 will get the sH& E Department.

2 but it’sin general how we do all our day to 2 ROIL, Q.C::

3 day business from a safety perspective on the 3 Q. Whatisthe sH&E Department?

4 Patform. Soit'll give you agood overview 4 MR. FRASER:

5 of how wedo that. Helicopter issues are 5 A. Oh, sorry, Safety Health and Environment

6 certainly part of that. The system addresses 6 Department.

7 the following key safety aspects, a structured 7 ROIL, Q.C.:

8 safety organization at the management and 8 Q. Okay.

9 operational levels. So at Hibernia, safety is 9 MR. FRASER:
10 embedded in our organizationin everything 10 A. Safety Health and Environment Security itis
11 that we do. The offshore asset level team 11 now, so each personinthat department will
12 consistsof operations and maintenance, and 12 come into that meeting also. We do the same
13 offshore and onshore |eadership personnel. So 13 type of video conference link to the Platform,
14 Mr. Sacuta isin charge of the asset level 14 and we'll go through in detail the incidents
15 team at Hibernia, and I’'m part of that team, 15 we've had in the past month, any outstanding
16 and what we do is once a month we will have a 16 action items from those incidents, and who's
17 meeting, for instance, that we'll go through 17 responsible, where they currently sit, because
18 by teleconference with the onshore leadership 18 some action items take some time to close out,
19 and offshore leadership, and we'll go through 19 as you can understand. We'll also look at any
20 all the broad range of business at Hibernia, 20 audit items that have come up, anything that’s
21 from reservoir management, to drilling 21 come up from, say, the Board or from Lloyd'’s,
22 results, to construction activities, and a key 22 the status of those issues, wherethey all
23 piece of that the first probably -- it'satwo 23 are. We'll look at the statistics that come
24 hour meeting, so probably thefirst twenty 24 from -- Ill talk about some of our safety
25 minutes to half an hour of that meeting would 25 programsthat generate some statistics, and
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1 we'll look at those statistics and see if we 1 safety observations, any hazard I1Ds, and |
2 need to come up with any new programsaround | 2 will talk about those things, and any issues
3 that kind of stuff. So we'll go through all 3 that have come up from asafety perspective,
4 that. We also review the JoHS Minutes at that 4 the supervisor may have knowledge of a safety
5 meeting, any issuesthat have comeup ina 5 aert that’s come out or something like that,
6 general review of the JOHS Minutes, not in 6 and had passed that onto the workforce.
7 detail, but, you know, any issues, any 7 They’ll talk about things like, you know, it's
8 outstanding items. 8 cold tonight or it’ s just snowed and the decks
9 ROIL, Q.C.: 9 are dlippery, be careful, or it’swindy, those
10 Q. What sort of thingsare you looking forin 10 types of thingsin a safety perspective, and
11 terms of the JOHS meetings? Isit something 11 there' sinput from the workforce there, the
12 that must attract your attention becauseit’s 12 guys can talk about what happened during the
13 interesting, or isit -- what kind of things 13 day from a safety perspective.
14 do you look for? 14 ROIL, Q.C.:
15 MR. FRASER: 15 Q. Youtold us about two times of -- more than
16 A. It'll givethe onshore folks a chance, if they 16 that, three types of meetings, all of which
17 have any questions about it, because typically 17 safety is aways thefirst item discussed?
18 there will be actions assigned to the onshore 18 MR. FRASER:
19 safety people around things that are discussed 19 A. Yes, safety isalwaysthefirst discussion at
20 in the JOHS meetings. So wewill assign 20 any of these meetings. Sometimesit'sanin-
21 actions to the sH& E supervisor, and hisfolks 21 depth discussion, obviously, and sometimes
22 will take alook at those actions, and that’s 22 it'sjust abrief discussion, depending on
23 an opportunity where they can give us an 23 what the purpose of the meeting is.
24 update on where they are with those actions. 24 ROIL, Q.C.:
25 We'll talk some more about the JOHS meeting, 25 Q. Butif | looked at any agendafor any of these
Page 110 Page 112
1 obviously, when | get into this presentation. 1 meetings, safety ison thetop, it doesn’t
2 ROIL, Q.C.: 2 comein at the end?
3 Q Yes 3 MR. FRASER:
4 MR. FRASER: 4 A. Yeah, andwe don't -- like, some of the
5 A. Onadaily basis, weaso have departmental 5 meetings are -- like, the handover meeting,
6 safety -- meetings are part of the handover 6 for instance, there’s no Minutesto that,
7 meetings. So what happens at the end -- 7 right. That'll be -- you know, we'll get
8 ROIL, Q.C.: 8 together in aroom, you and |, and whoever
9 Q. Sorry, what'sahandover meeting? 9 elseis onour work team, and we'll havea
10 MR. FRASER: 10 discussion around the stuff | just described,
11 A. Okay, so at the end of every shift, there'sa 11 not aformal meeting.
12 crew of folks that areworking, and then 12 ROIL, Q.C.:
13 they’re going off shift, and there’ s a crew of 13 Q. Right.
14 folks that are coming on shift. So we work 24 14 MR. FRASER:
15 hoursaday. People do their 12 hours, and 15 A. Ongoing safety programsis another thing that
16 just before the end of their shift, depending 16 oIMSrequires usto have. So we talked about
17 on which department they’ re in, they will have 17 our safety department and looking at
18 ameeting with the folksthat are coming on 18 statistics, so our safety department will 1ook
19 shift and will have a discussion around, 19 at the trends from our incident database. So
20 obviously, you know, what’s gone on during the |20 that’ s things that have already happened, and
21 day and what work remains outstanding, what 21 we'vegot a coupleof programswe'll talk
22 the plan for thework isfor that evening. 22 about a little bit that look at potential
23 Also as part of that there will be a 23 things that we need to nip in the bud, so to
24 discussion around any safety issues. So the 24 speak, and they will look at safety programs
25 first part of that meeting will be around any 25 to try and addressthose things. So if we
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1 have -- in our hazard program, if we're seeing 1 of those bulletin boardsis dedicated to the
2 an incident with loose stair treads, for 2 JoHs Committee, SO any JOHS issues, the JOHS
3 instance, that they will initiate a program to 3 Minutes would go up there on that board. We
4 go out and check the stair treads, for 4 also takeour incident reportsand safety
5 instance, or something of that nature. If we 5 aerts and those types of thingsand we put
6 get an incident that reports of, you know, 6 them in a binder, take the names and stuff,
7 issueswith folksnot putting their safety 7 obvioudly, takethat kind of information,
8 glasses onin the appropriate areas, then 8 personal information off it, but that goesin
9 we'll initiate a program, maybe go around, and 9 a binder and we put those in our coffee shops
10 the theme of the month may be, you know, eye |10 and smoke room so folks can read through those
11 protection and we' Il initiate a program around 11 at their leisure while they’re having a coffee
12 that kind of stuff. 12 or asnack. Alsopart of thatis every
13 ROIL, Q.C.: 13 morning there’ s a meeting in the oim’s office,
14 Q. Arethese programsreactiveto issuesor are 14 in my office, and Mr. Sacutatalked about we
15 they also proactive? In other words, there’s 15 have a report that goesto the Board, the
16 nothing happening, but we think we should 16 first piece of that report is safety issues,
17 reinforce them? 17 any incidents we've had, briefs, safety
18 MR. FRASER: 18 statistics and some information like that, and
19 A. Both. Obvioudy, if we had an incident where 19 environmental information, and that goes --
20 people were getting injured because of my 20 every morning we have adiscussion with the
21 example, eye protection, then we would 21 leadership team and one of the members of the
22 obvioudly institute a program there. We aso 22 JoHs Committee comes to that meeting. It'sa
23 have our behaviour based safety program, which |23 small group, six people, seven if you include
24 will giveus insights into people are -- 24 the safety rep. They will cometo my office
25 seeing people without safety equipment on, and |25 and we'll go through what happened the
Page 114 Page 116
1 thenwe'll initiatea program to highlight 1 previous day, what we're planning on doing the
2 that to the workforce, and I'll talk alittle 2 next day, and any safety issues that have come
3 bit about how that program works. Then next 3 up throughout the day, and the JoHsS rep, they
4 requirement for oimMs is safety emphasis 4 have arotathat they manage themselves, the
5 through ongoing communications. So we talked 5 safety reps manage, and they will send
6 about the shift handovers at the startsand 6 somebody down every morning to that meeting
7 beginning of each shift -- start and end of 7 and we'll go through that, and they have the
8 each shift. Wealso have a large computer 8 opportunity there if there's any safety
9 screen in the galley that shows our -- hooked 9 concerns that any members of the JOHS
10 up to adedicated computer, and it showsa 10 Committee have, they can bring that up at that
11 dide show, a PowerPoint show, that has 11 time. Thenext bullet point, and thiswas
12 different safety messagesonit. It'll show 12 your question about the orientation, is safety
13 some of our trends, some of our statistics, 13 orientations for site visitors and new
14 it'll show information of hazard reports and 14 contract workers. So anybody that comes to
15 safety alerts that we get from other 15 the Platform, when they arrive on the
16 facilitiesor from outside the company, or 16 Platform, they get a video presentation at
17 anywhere around the world. We have a process 17 Heli-Admin which shows generaly all the
18 wherewe takethose safety aertsand give 18 safety aspects of the Platform. You get to
19 them out to the appropriate people on the 19 hear what an emergency alarm sounds like, see
20 Platform. We also havetypica officetype 20 the various alarm lights, and it shows you
21 workplace things where we have bulletin 21 what you' re supposed to do in the event of an
22 boards. So we have bulletin board outside the 22 emergency, alittle bit around the health and
23 coffee and smoke rooms and outside the galley, 23 safety aspects of the Platform. Then once you
24 there' s a hallway goes down between those two 24 leave there, you go downtomy -- well, you
25 areas and there’ s bulletin boards there. One 25 actually go on atour of the Platform. The
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1 Heli Admin personnel take you on amini tour 1 your mentor, and he would be working with you,
2 of the Platform, show you where your life boat 2 showing you around, taking you to and from the
3 is, show you where your muster station is, and 3 worksite, and showing you how the system works
4 muster stationis where you report in an 4 on the Platform. Part of that processis what
5 emergency, and shows you we have a system to 5 we talked about, the yellow hard hat process.
6 track people at an emergency, shows people how 6 So when you’ re new on the Platform, you get a
7 they participate in that. It showsthem the 7 yellow hard hat, if you're avisitor, or anew
8 lay of the land, sort of where the coffee shop 8 employee, you get a yellow hard hat, and
9 is, where the galley is, the important pieces, 9 that’sto help identify you as somebody who
10 the smoke shop, if you're soinclined, and 10 may not be familiar with the entire layout of
11 shows you that and tells you the rules of, you 11 the Platform. So primarily if you're inan
12 know, no coverdlsin the galley, no coveralls 12 emergency, if you're outside with your hard
13 inyour room, that kind of stuff. So the 13 hat on and there' s an emergency, that you will
14 second piece of that isthat you come to my 14 get specia attentionto get back into the
15 office. | go through a list of about ten 15 safe refuge if there' s an emergency, and part
16 thingsthat | go through with any new worker 16 of that processiswe have atest after you've
17 on the Platform. 17 been there for a certain length of time, then
18 ROIL, Q.C: 18 you have to sit down and actually write a
19 Q. Soevery new worker comesto your office? 19 little test to make sure that you can describe
20 MR.FRASER: 20 -- it's primarily around how to get back to
21 A. Every new worker comesto my office, yeah, and 21 the TsRfor an emergency and afew other
22 there’sa-- so we sit down for afew minutes 22 things like that, but primarily around how to
23 and just go through, you know, basically talk 23 respond in an emergency. We have a book too
24 about -- our safety model is"nobody gets hurt 24 that we give everybody. That'sthe Offshore
25 at Hibernia", and we talk alittle bit about, 25 Safety Health and Environment Handbook. It's
Page 118 Page 120
1 you know, his responsibilities or her 1 one of the things that we give out to all the
2 responsibilities around meeting those 2 folks when they newly comeon the Platform.
3 expectations and what my expectations are, and 3 It has our statement of commitment that we saw
4 what Mr. Sacuta’ s expectations, and everybody 4 onthe dlide show. It goes through things
5 else’' s expectations around safety, and we talk 5 like the Platform rules that we talked about
6 about the basics of reporting things 6 earlier, fire protection, emergency
7 immediately, you know, if they see ahazard, 7 procedures, occupational health and hygiene,
8 if there’sany injuries, that type of thing. 8 safety at work, the general kind of stuff and
9 Y ou know, talk about our philosophy on the 9 refers them to -- thistells them thisisjust
10 Platform, no harassment, no horseplay, those 10 thereal basics, refersthem back to talk to
11 types of things. Sojust abrief outline on 11 the supervisor or seethe actua procedures
12 our expectations of what we' d like them to do. 12 that govern these particular activities.
13 The next step of that orientation is the 13 MR. SACUTA:
14 person would go to their supervisor. Soif 14 A. Included in that handbook would be the
15 you were a maintenance contractor coming out 15 discussion around the right to refuse process
16 to do some maintenance, especially maintenance |16 aswell, so that employees are made aware of
17 work on the Platform, you would goto the 17 that process.
18 supervisor and the supervisor would go through 18 ROIL, Q.C.:
19 basically the same things that we have already 19 Q. Thisis as good a place as anybody -- or
20 gonethrough, but more site specific, more 20 anywhere to address this, and | invite either
21 specificto your role on the Platform. So 21 oneof you, in the context of thekind of
22 you'd get assigned amentor. Soif you were 22 culture you seem to be describing here, can
23 going to work on the gas compressor and you 23 you understand or explain why some people
24 were an instrument person, you would get 24 would be inclined to say to others outside of
25 assigned an instrument tech probably to be 25 your organization, well, I'm afraid to talk
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1 about something at therig, I’'m afraid to talk 1 me when I’m out there are -- you know, they’re
2 about safety for fear | might lose my job? 2 informed, they’'re well educated people,
3 MR. SACUTA: 3 they’'re not shy. If they havean issue,
4 A. | canjust speak from my experience that when 4 they’ll come and talk to you.
5 | go offshore, people know me. | mean, | 5 ROIL, Q.C.:
6 spent five years offshore, just about five 6 Q. Thank you. Okay, | didn't mean to interrupt,
7 years offshore, and | recognize there may be 7 but it seemed to be aplaceto inject that
8 some new people offshore, but | have not 8 question because it did stand out from what we
9 experienced a reluctance of peopleto stop and 9 heard last week.
10 talk to me about any issue, whether it'sa 10 MR. FRASER:
11 safety related issue, whether it's alabour 11 A. Sothenext bullet point that oIMSrequires us
12 relationsrelated issue, or whether it'sto 12 to have isappropriate and well maintained
13 ask mewhether | think thelLeafs or the 13 personal protective equipment, so we have a
14 Canadians are a better team. Peopletalk to 14 procedure that lays out the requirements for
15 us. Now | do recognize that there may be some |15 our PPE, so like our work boots have got to be
16 employeesthat arenew, I'm abig guy, but 16 CSA approved to a certain standard, and safety
17 that's oneof thereasons that whenl go 17 glasses, respiratory protection, al of that
18 offshore -- | go offshore asfrequently as| 18 kind of standard stuff, and we expect our
19 do to talk to as many people as| can, and | 19 contractors, if their contract says that they
20 have not experienced a situation where there 20 need to supply their workforce with that, our
21 has been areluctance of anybody that 1’'ve 21 contractors have to meet that standard. Also
22 come across to talk about any issue. They ask 22 inthat standard, the helicopter suits are
23 tough questions when | have town halls. So 23 part of that standard, so that’slaid out in
24 I’'m alittle perplexed by the statement that 24 there and they obviously -- there's been lots
25 people are reluctant to talk because it’s not 25 of discussion around that, they have to meet a
Page 122 Page 124
1 something that | experience when | go 1 standard. Just to talk about the next bullet
2 offshore. I'm familiar with a large 2 point, workplace hazard identification and
3 percentage of the people that work offshore 3 reporting. We havetwo methods, two kind of
4 because | travel back and forth to the 4 things that we report. One thing isa-- this
5 Platform with them, and | think can probably 5 is more equipment related, piece of equipment,
6 provide his perspective because he’ s there day 6 so the hazard ID program, and we' ve got a card
7 inand day out, but | amno aware of any 7 that we use so people can report it, just a
8 situation where any employee has brought up a 8 brief description of what happened and this
9 safety related issue and there has ever been 9 helps initiate the tracking process. Soif
10 discipline. That does not happen on our 10 you come across -- it could beassimple asa
11 facility. Weencourageall of our employees 11 hose in thewalkway. We have walkways,
12 to contribute, if they’ve got a safety 12 designated walkways, and somebody haslaid a
13 concern, to bringit up. Sol'ma little 13 water hose across the walkway, so you'd walk
14 perplexed by those statements. 14 up toit, you' d move the hose out of the way,
15 MR. FRASER: 15 get rid of the hazard, the tripping hazard,
16 A. Yeah,andI’vegot a couple more things here 16 and then you would write acard up just to
17 onthisdlide totalk about. There'sample 17 record that you did that and you could write
18 opportunity, you know, even if folks have an 18 down on the card that it was closed.
19 issue withtalking to their supervisor or 19 ROIL, Q.C.:
20 talking to myself or Mr. Sacuta, or anybody 20 Q. Doesthat require apersonto sign hisor her
21 else, there’'s ample opportunity where they 21 name?
22 could report something anonymously. They've |22 MR. FRASER:
23 also got -- the C-NLOPB is available by phone, 23 A. No,youdon't haveto. You can -- we ve got
24 everybody has accessto a phone. | echo Mr. 24 boxes around the Platform where you can drop
25 Sacuta' s statement. The folks that work with 25 them off and they get picked up at acertain

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 121 - Page 124




January 18, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 125 Page 127

1 designated time, but most people sign them. 1 surethe safety equipmentis in place and

2 There'saspot there to designate a few key 2 nothing is blockedin. So there's some

3 things, and we use that information as part of 3 general kind of themesthat we use, and then

4 our database to track. Y ou know, if we showed 4 there' s a specific theme of the day type of

5 alot of housekeeping issues, which that would 5 issue that we'll look at. So if we had -- if

6 be, then maybe we would put aprograminplace | 6 we had an issue like we talked about, the hose

7 for housekeeping, like we talked about 7 in thewalkway thing, if we had an issue

8 earlier, right. So that's -- you can 8 around that, that we would emphasize to the

9 anonymously put -- you can submit this 9 team that was going on, take alook for, you
10 anonymousdly, but most people sign it. 10 know, hoses improperly stored, that might be
11 ROIL, Q.C.: 11 the theme. That happens every week. The same
12 Q. Just hold that up so that the camera can see 12 thing, if you see ahazard, you put a hazard
13 itaswell. Just alittle card -- 13 card in and that helps track that. There'sa
14 MR. FRASER: 14 formal meeting at the end of it where we go
15 A, Justa littlecard, yeah. It'sgota few 15 through any issues that we looked at what
16 things. It's got, you know, description of 16 happened the last week’ sinspection, if those
17 what the hazard was, what the action taken, 17 issues were closed, if they're dtill
18 and suggestion to prevent occurrence, and then 18 outstanding, and any new issues that come up.
19 there's sometick boxes to describe it a 19 Like| said, the JoHs worker rep, there’ sone
20 little bit and there' s a spot at the bottom of 20 of those folks participates in that meeting.
21 the close out of the incident. So you can 21 Also when senior personnel like Mr. Sacuta
22 closeit out yourself, or you could -- if it 22 come on board, they have a program where they
23 was abigger issue, a loose stair tread, for 23 will go around and do an inspection of the
24 instance, that required some maintenance, some |24 Platform, walk around and do a site survey,
25 intervention, then you would -- what wetry to 25 and report back if they see any issues. Also,

Page 126 Page 128

1 dois get peopleto -- encourage peopleto 1 of course, the Board comes out and they’ll do

2 take action immediately, so barrier the area 2 that same function when they’re on the

3 off with some barrier tape, or have somebody 3 Platform.

4 stand there until you could go get some kind 4 MR. FRASER:

5 of asign to put up, andthenit would get 5 A. The next bullet point is behaviour based

6 entered into our maintenance program if it was 6 safety programs. So that’s our Stop program,

7 something that had to get -- longer term 7 and we've got asimilar kind of card that we

8 issue, and our maintenance program has away 8 use for that, similar type issue, and thisis

9 totrack theseissues to make sure they're 9 around behaviour. So we havea system, and
10 designated as a hazard ID. All these go into 10 thisis-- it's a-- | believeit camefrom
11 a database and they're all tracked to 11 Dupont, was the company that developed this,
12 completion. The next piece is-- the next 12 but we use it on Hibernia, and basically what
13 bullet point isworksite safety assessments. 13 they do isit’sto get people in the workforce
14 So oIMs requires that we do that, and the way 14 talking with each other about safety. So, you
15 we meet that requirement isevery week the 15 know, what will happen is everybody gets a
16 Platform leadership gets together at 9 0’ clock 16 basic training on how this works and the idea
17 on Saturdays usually, and we have a -- we have 17 isthat if | go out on the work site and Mr.
18 the Platform divided up into teams, into 18 Sacuta doesn’t have his safety glasses on, and
19 areas. Each supervisor is responsible for 19 he’' s had people come up to him because he's
20 certain area on the Platform, and one of the 20 forgotten to put his safety glasses on when
21 safety repswill cometo that meeting and he 21 he'swalked out of the TSR, the safe refuge
22 will participate -- he or she will participate 22 accommodations, sorry about the acronym, and
23 in that inspection and we'll go out and 23 sotheidea isthat we'll have adiscussion
24 inspect the whole Platform, and it’s general, 24 that say "hey, Paul, you didn’t have your
25 like we talked about, housekeeping, and making 25 glasseson" and then he'll say "yeah, okay"
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1 and he'll put them on. So both sides know the 1 Q. How many of these cards -- that was ared one.
2 spirit of whichtheintent of that is, and 2 The other oneisablue or green.
3 then | would go back and make a card out that 3 MR. FRASER:
4 says -- you know, it’ s got safe acts observed 4 A. Yeah, so the hazard ID reports, we get
5 or unsafe act observed. So this was an unsafe 5 probably 15 of those aweek, on average. Some
6 act. | would put down observed a worker 6 weeks you get more. If there was a
7 without his safety glasseson. | can put my 7 maintenance shutdown, you' d probably get more.
8 nameonit. | don’'t put hisnameonit. And 8 Y ou'd have more people, more activities. So
9 then | would tick off onthe box for the 9 probably around 15 aweek of these, and these
10 dtatistics, | would tick off that somebody 10 observations, the people talking about safety
11 without the proper PPE. 11 and documented that they're talking about
12 ROIL, Q.C: 12 safety, about 300 a week. So thousands
13 Q. Soyou wouldn’t have to identify the person? 13 throughout the year.
14 MR. FRASER: 14 ROIL, Q.C:
15 A. Youdon'tidentify the person, no. 15 Q. Andwhat happens with them when they’ re handed
16 ROIL, Q.C. 16 in?
17 Q. Just thefact that - 17 MR. FRASER:
18 MR. SACUTA: 18 A. Yeah, sothey gointo -
19  A. It had nothing to do with me being the person. 19 ROIL, Q.C::
20 Y ou wouldn’t identify any person. 20 Q. Justfollow up so that we understand what the
21 MR. FRASER: 21 ultimate trail is for these.
22 A. Youwouldn't identify any person. So if the - 22 MR. FRASER:
23 MR. SACUTA: 23 A. Sothesego totown, to our SH&E department
24 A. Youidentify what the actual unsafe act was, 24 onshore and there's some tick boxes -
25 or asafe act. 25 ROIL, Q.C.:
Page 130 Page 132
1 ROIL, Q.C:: 1 Q. Bytown, you mean St. John's?
2 Q. Yeah, thefocusison the act, not the person. 2 MR. FRASER:
3 MR. SACUTA: 3 A. St.John's, sorry. Wejust call it town, yes,
4 A Right. 4 soit's St. John's, yeah.
5 MR. FRASER: 5 ROIL, Q.C.
6 A. The focusis onthe act, notthe person, 6 Q. | cdl it town sometimes too.
7 right, and in the same respect, somebody would 7 MR. FRASER:
8 come out and see Mr. Sacuta with his glasses 8 A. Youcall it town too, yeah. So we sent it to
9 onandsay "l seeyou got all your PPEoN. 9 St. John's, to our officein St. John’s and
10 Y ou got the proper gloves, the proper gear. 10 al thisgoesinto a database and there's --
11 Good job, and I’ll do a Stop card on that" and 11 likethisone here, there’'s-- positions of
12 then the guy would do the same thing. There's 12 peopleis one of the classes, and it might be
13 aspot for you for safe acts observed. So 13 improper lifting, right. So you'd tick that
14 you' d write down "observed worker in workplace |14 box off. That would go into the database and
15 with all PPEin place” Again, no names are 15 at the end of the month, the sH&E department
16 used. There' saspot on it where you can put 16 would generate areport saying "hey, we've got
17 your name. | could put my nameon itif it 17 25 improper lifting techniques, unsafe
18 was, butif it wasyou and | having the 18 behaviours observed" and then we would say
19 interaction, | wouldn’t put your nameon it, 19 "that’s our leading indicator. We need to
20 but | could put my own name on it. 20 have -- we need to make surethat we get a
21 So the ideaisto get people talking back 21 program out thereto remind people of safe
22 and forth about safety on a day-to-day basis, 22 lifting techniques" and that may be posters.
23 right, and at thereal grassroots level type 23 It may be get somebody from onshore that’s an
24 thing. 24 expertin it, and we've had them come out,
25 ROIL, Q.C.: 25 ergonomics people come out and put on classes
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1 for people on proper lifting techniques. 1 So the next bullet point is safety
2 MR. SACUTA: 2 performance trending. So we talked about --
3 A | think thekey component of sending it 3 you know, we talked about that, that we' d take
4 onshoreisitissent onshore after offshore 4 the information. So an incident report, for
5 has done their review. So offshore getsthe 5 instance, is alagging indicator, so something
6 opportunity to look at the Stop card, talk 6 has already happened and we obviously are
7 about it. 1t'sbrought up at safety meetings. 7 going to take whatever measures we can do to
8 It's brought up at shift handovers. So 8 make sure that that doesn’t happen again, but
9 there's an opportunity for immediate feedback 9 the information from the hazard IDs and the
10 to the workforce on anything that’ s identified 10 observation programs of that type of stuff
11 on the card. 11 goesinto aleading indicator numbers and that
12 ROIL, Q.C.: 12 will give us some indication of areas where we
13 Q. Again, this question is not necessarily 13 potentially could have a problem with
14 applicable now, but it seems a very good place 14 injuries.
15 forit. Would issues surrounding safety or 15 So all that safety performance trending
16 lack of safety or concernswith respect to 16 is done by our onshore sH&E department. They
17 helicopter transport, would that be identified 17 do the administration of that and send us the
18 on thesekinds of cards or do they tend 18 results offshore.
19 generally to beabout the conditions and 19 Thelast bullet point in this section is
20 concerns and good, the bad and the ugly on the 20 recognition program. So what we do to
21 facility itself, rather than as a part of the 21 encourage folks to participate in these
22 transit out? 22 programsiswe’ll have arandom draw oncea
23 MR. FRASER: 23 week, the sH&Elead and he'll get somebody
24  A. Thevast mgority are onthe Platform. | 24 from one of the worker reps or somebody else
25 guess, you know, you spend three weeksonthe |25 to just randomly draw one of these cards o,
Page 134 Page 136
1 Platform and you spend an hour and a half on 1 and if there's aname on it, which there
2 the helicopter. So the time frameisthere, 2 usually is, of the person that submitted it,
3 you know. | spend most of my timeon the 3 then they’ll givethem something like, you
4 helicopter asleep, soyou know. There are 4 know, aflashlight or abaseball hat or aT-
5 some that have come up from helicopter issues. 5 shirt or something like that, a small token of
6 We had hazard IDson -- | believeon the 6 appreciation for participating in the program.
7 headsets, the older model helicopters had a 7 Same thing with the hazard 1D report. We'll
8 headset on them that you could listen to the 8 also take -- the sH&E lead will go through and
9 announcements from the pilot and there was 9 pick out a particularly good observation and
10 issues with that, and we - 10 givethat for the pick of theweek as not a
11 ROIL, Q.C.: 11 random, like based on quality. So somebody
12 Q. Byissues, you meanthe lack of ability to 12 does agood job of agood quality observation
13 hear? 13 and they’ll get same kind of atoken for that.
14 MR. FRASER: 14 Additionally, we have aprogram called
15 A. Yeah. Sometimes you couldn’'t hear the 15 the President’ s Safety Award and what that is
16 messages and the system, gradually what we did |16 isonce a month, aperson or a group that’s
17 was with the S-92s, we replaced that system 17 contributed to safety on the Platform and the
18 eventually with a-- wetried boosting the 18 wellbeing of the workforce will get nominated
19 power on the headsets and stuff like that, and 19 and the prize for that is a donation of $1,000
20 now we have the PAsin the S-92 has got enough |20 in their name to the charity of their choice
21 speakers and they’re powerful enough that we 21 as atoken of our appreciation for their good
22 don’'t use that system any more. And you know, |22 work and participation in the safety programs
23 likein helicopter operations, maybe somebody 23 on the Platform.
24 not using the handrail coming down from the 24 ROIL, Q.C.:
25 helideck, but not alot generated from that. 25 Q. So it'snot just arules based approach.
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1 There’'sa rewards and incentive approach as 1 and it doesn't matter if we -- how the
2 well? 2 schedule of drilling that well goes, it won't
3 MR. FRASER: 3 be a successful well if somebody gets hurt
4 A. Yeah, there' sarewards, yeah. You don’t want 4 drilling the well.
5 to make it too one way or another, but it's -- 5 ROIL, Q.C.:
6 you know, it’'s a pretty good program, yeah. 6 Q. Whenl cometo work inthe morning, | drivein
7 ROIL, Q.C.: 7 my car and | comeinhereand | don't start
8 Q. Doyou ever get the complaint from employees 8 work until | arrive. What is your
9 that there’ stoo much focus on safety, that 9 understanding that the employees or that the
10 it'sinmy face all thetimeand| can't -- 10 workershavein terms of when do they start
11 you know, you're getting to the stage where 11 work?
12 I’m saturated, I'm tired of hearing about it? 12 MR. FRASER:
13 MR. FRASER: 13 A. When do they start work?
14  A. Sometimesyou do. It's like anything. People 14 ROIL, Q.C.:
15 will get -- you know, | think our folksall 15 Q. Yeah, interms of the helicopter ride, isthat
16 want to get stuff done, right. Everybody 16 part of work?
17 wants to get the job done. They all 17 MR. FRASER:
18 understand how important safety is and, you 18 A. Yeah, sothey start work when they check in at
19 know, normally | think that most people will 19 the heliport.
20 say, you know, that sometimes it gets -- you 20 ROIL, Q.C.:
21 know, sometimes your job getsdelayed because |21 Q. There’ s no question about that anywhere?
22 you're waiting for the permit to get putin 22 MR. FRASER:
23 place and stuff like that, and you just got to 23  A. Thereshouldn’t be.
24 wait, and you know, people want to get work 24 MR. SACUTA:
25 done, but in general, | think everybody 25 A. And certainly they're exposed to our
Page 138 Page 140
1 acceptsthat that's part of life offshoreis 1 expectations on safety from thetime they
2 that, you know, you have to do it safe before 2 check in right through until the time they
3 you doit, right. We'd rather wait and sit 3 depart the Platform.
4 there and wait until thejobisready to go 4 ROIL, Q.C.
5 than take a shortcut. 5 Q. Yeah. Yeah, just want -- I'm trying to
6 ROIL, Q.C.: 6 establish whether there' sacrack in the -
7 Q. You mentioned earlier, and | seein the dide 7 MR. FRASER:
8 therethe "Nobody GetsHurt". That, | take 8 A. No.
9 it, isaslogan or abyline or something? 9 ROIL, Q.C.:
10 MR. FRASER: 10 Q. - in the period when maybe helicopter
11  A. Yeah, that’s our safety slogan. Y ou know, we 11 transportation isn’t considered part of work.
12 put it on those, you know, the ball hats and 12 | haven't heard that.
13 if we give out t-shirts for something and say 13 MR. FRASER:
14 "nobody gets hurt." That’s our safety motto. 14 A. No.
15 That’s our objective in everyday and when you 15 ROIL, Q.C.:
16 comeinto the oiM’'soffice your first day 16 Q. I'mjust wondering if that’s a possibility.
17 there, then we talk about "nobody gets hurt" 17 MR. SACUTA:
18 and that’ s our objective, that we think that, 18 A. Shouldn't be.
19 you know, that you should be ableto work here |19 ROIL, Q.C.:
20 everyday for the rest of your life and not get 20 Q. Intermsof asyou gentlemen understand work
21 hurt and none of your coworkers can get hurt, 21 at HMDC.
22 and that’ s the objective in every task that we 22 MR. FRASER:
23 do. The primary objective is, what | tell 23 A. No. When they show up at the heliport, when
24 folksis, you know, you may be hereto doa 24 they check in, they’re at work, and they’re at
25 specialty job up in drilling and drill awell 25 work until they get their boots back and their
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1 jacket and leave the heliport. Sometimes 1 locally on how we dothat, right. So the
2 their boots are late, but normally that’s when 2 offshore safety heath and environment
3 -- when you' re finished, when you walk out the 3 handbook, and we showed you that, and that’s
4 door, that’swhen it ends. So arrival at the 4 one of our procedures that we use, because
5 heliport, departure from the heliport, in that 5 that’ s an official HMDC document. It'sgot a
6 three-week cycle, that’s when you' re at work. 6 document number on it.
7 MR. SACUTA: 7 The Joint Occupational Health and Safety
8 A. And we certainly encourage al of our 8 Committee, there’s aprocedure that governs
9 employees to take the practices and policies 9 that committee, how that committee operates,
10 and procedures and the steps related to safety 10 how you nominate people, how they get elected,
11 home with them, so that they utilize them at 11 how the minutes are kept, what it's
12 home, and | think that, you know, there are 12 responsibilities are. All that is in a
13 peoplethat treat safety different at home 13 document that we have.
14 than they do at work. But I’d like to see the 14 Platform safety meetings, we'vegot a
15 day when it doesn’t matter if you're at home 15 document that outlines how we do our Platform
16 or you're at work, you treat safety the same, 16 safety meetings.
17 and we encourage that as part of our day-to- 17 Personal protective equipment, including
18 day responsihilities offshore. 18 transportation suits, we talked about that,
19 ROIL, Q.C.: 19 that dl that, the standardsof all that
20 Q. Okay. 20 personal protective equipment is outlined.
21 MR.FRASER: 21 Training requirements, so al of our
22 A. Sothe objective of this management system is 22 workforce, everybody that workson Hibernia
23 obviously the ultimate goal of managing 23 has what we call aroad map and it outlines
24 personal safety isto achieve an incident-free 24 every role, what the training is required for
25 workplace where nobody gets hurt by reducing |25 that roleand what the key competencies are
Page 142 Page 144
1 at-risk behaviour and managing hazards 1 for that role, and that’s all up to the TQG,
2 associated with the work environment, hazard 2 Training and Qualifications guidelines. So
3 identification and correction programswhich 3 al that’s documented, so everybody from --
4 are comprehensive and widely used. So that’s 4 likel said, from the chef to the roughneck
5 our objectivein that, in that whole system, 5 hasaroad map that lays out what they need
6 right. 6 for training and that’ s all documented.
7 Safety just doesn’'t happen. Wetalked 7 Next dide, dlide 46, so now we'll talk a
8 about, you know, talked about alot of safety. 8 little bit about the Hibernia Joint
9 It's hard work. Having a management system is 9 Occupational Health and Safety Committee. So
10 only part of it. It requires lots of work and 10 the safety committee is a legislated
11 effort by everybody on aday-to-day basis, 11 requirement. The Occupational Health and
12 from Mr. Sacuta to myself, you know, from the 12 Safety Committee is mandated by Sections 37,
13 chef to the roughneck. Everybody in that -- 13 38and 39 of the Newfoundland and Labrador
14 everybody there, every day, every shift needs 14 Occupational Health and Safety Act. So 37
15 to be -- you know, needsto work at it. It's 15 outlines that ten or more employees, if the
16 alot of work to keep everybody safe all the 16 workplace has ten or more employees, you need
17 time, and that’ s our objective, that we don’t 17 to have acommittee. So obviously we've got
18 want anybody to get hurt ever. 18 way more than that. Section 38 is the
19 Goingto go tothe next dide there, 19 composition of the committee and the necessary
20 Paul. So some of the processes and procedures 20 training, and I'll talk alittle bit about
21 that are used in Element 5, personnel and 21 that later, and Section 39 isthe duties of
22 training, and we talked about this that these 22 the committee, so we'll have a little
23 are our procedures that are at our level. The 23 discussion on that.
24 management system outlineswhat we shoulddo |24 The other thing, legidative
25 and then we have to design our procedures here 25 requirements, worker representatives are
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1 nominated and elected by their coworkers as 1 then three weeks | ater, everybody changes out
2 per a set of standards and procedures, and 2 and they have a JoHs meeting with the other
3 we'll talk about that. All JOHS committee 3 shift that’s off and | think the legislation
4 representatives receive training with respect 4 is every three months, but we have one every
5 to their responsibilities in incident 5 three weeks, a JOHS committee meeting.
6 investigation. 6 ROIL, Q.C.:
7 ROIL,Q.C. 7 Q. And again, at therisk of beinga little
8 Q. What kind of training isthat? | mean, isit 8 repetitious, is there any question that issues
9 just an on-the-committee training or is there 9 relating to the transport portion of my
10 aformalized training? 10 employment, that that'sa place where that
11 MR. FRASER: 11 should and can get raised, if | have concerns?
12 A. No, there's aformalized committee that the 12 MR. FRASER:
13 Workplace Health and Safety Commission lays |13 A. Yeah, we've talked about issues at the
14 out. There scertain service providers in 14 heliport and the heliport and the
15 Newfoundland, the people that are certified to 15 transportation offshore areall -- have all
16 do that. So we send all of our JOHSreps, and 16 been raised at the JoHS committee at one time
17 that's workers, so|'ve attended and our 17 or another. Not alot. | guessit’s the same
18 workers -- I'm management, | guess. 18 kind of thing. There's, you know, asmall
19 Management and workersboth gotothe same |19 component of our time is related to
20 course and get -- it teaches them, you know, 20 helicopters, but there has been some
21 what their duties are, outlinesthe Act and 21 discussion on JOHS.
22 talk about regulations and the Act and what 22 So another duty of the committee isto
23 they’ re supposed to do and alittle bit around 23 make recommendations to management and workers
24 committee interaction, how to work on a 24 to enforce health and safety in the workplace.
25 committee, so alittle component of that, and 25 Solike | said, the JoHs committeeis akey
Page 146 Page 148
1 we aso do two days of training on incident 1 component of our safety culture getting to
2 investigation. So we have asystem called 2 where we are. Our safety record, you know, we
3 TapRooT, a proprietary system that we useto 3 wouldn’t be where we are if it wasn't for the
4 investigate incidents and everybody that’s on 4 JoHs committee. That'sa key piece of the
5 the JOHS committee, worker or management, gets 5 work. You know, there’s not enough
6 trained in TapRooT incident investigation 6 supervisors out there to do that. The
7 technique. 7 workforceis abig key component of that, and
8 Just going to go to the next slide there, 8 the JOHSIis the driver behind that from the
9 dide47. So theHibernia Platform has a 9 workforce perspective.
10 mature, well-established JOHS committee 10 Establish and promote health and safety
11 providing Platform wide representation since 11 programs for workers. So the JOHS committee
12 1997. You know, our JOHSensures that the 12 has-- you know, we've had lots of programs
13 workforceisinvolved inwhat’sgoing on on 13 where the JOHS committee has participated and
14 the Platform safety wise, from day one, day- 14 been the driver for it. Recently we had our
15 to-day, you know, they're involved in 15 HAIN1 was -- aseverybody knows, was inthe
16 everything that we do offshore. The committee 16 news. We had an HIN1 program that the JOHS
17 has responsibilities for identifying aspects 17 committee was a key in implementing that, and
18 of the workplace that may be unhealthy or 18 we had great success with that offshore.
19 unsafe, receive complaints, concerns, issues 19 Provide C-NLOPB with minutes, copies of
20 from workers and maintain records of issues 20 minutes and action lists, and we talked about
21 and resolutions, so that the JOHS committee 21 that, and to meet with the C-NLOPB twice
22 has a -- you know, we have aform of minutes 22 annually. Sowe'vehad -- and | believe the
23 that we keep and those minutes go to the C- 23 Commission -
24 NLOPB every three weeks we have a JOHS 24 ROIL, Q.C.:
25 meeting. We have ameetingwhen I’'mthereand |25 Q. We've actually attended.
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1 MR. FRASER:
A. Yeah, the Commission attended one of those

sessions. So what we do isthe Board gets all

the JoHS committees from al the platformsin

the area, thefacilities, everything that’s

under the Board' sjurisdiction, and the JOHS
committees, both workers and management, come
in for two days and they have -- it saystwo
meetings, but it istwo meetings, but it's one

Page 151

1 ROIL, Q.C.:

© 00 N O o~ WDN

Q.

And what would avote berequired for? To
implement something new or to change
something?

MR. FRASER:

A.

Yeah, if therewas something, an issue had
come up around -- like when we had the recent
right to refuse issues, we made sure that we
adhered very closely to that, to the

10 meeting for one shift and one meeting for the 10 legidlation on that. But in general, when
11 other shift. So they doit three weeks 11 we're going to have a safety discussion that
12 offset, so everybody gets to attend, and they 12 involves everybody, the more participation the
13 get everybody in there and have-- andit’s 13 better.
14 been evolving. The Board’s been -- they’ve 14 The oM, the production supervisor,
15 been tweaking the process, | guess, aswe go 15 mai ntenance supervisor, Services supervisor,
16 and this year we had -- the Board, we camein 16 drilling supervisor, and the safety health and
17 and we had discussion. We had break -- we had 17 environment lead are all members of the JOHS
18 general discussion and then had breakout 18 committee. Elected worker representatives
19 groups and discussed specific issues and those 19 come from all departments throughout the
20 groups were broken out. The management 20 Platform to ensure maximum worker
21 representatives went in one group and the 21 participation and representation. So we have
22 worker representatives went in the other group 22 -- right now on the Platform, there's 26
23 and then they have discussions within those 23 safety representatives from worker reps and -
24 groups and then come back to the genera 24 ROIL, Q.C.:
25 session, and it's a pretty good process. It's 25 Q. 26 on each of the two shifts?
Page 150 Page 152

1 worked well. There'sbeen some -- you know, 1 MR. FRASER:

2 there' s been some growing pains with it, but 2 A. No, 13 on each shift. So there’'s 13 on and 13

3 it'sworked very well, | think. 3 off.

4 The committee structure, we'll talk a 4 ROIL, Q.C.:

5 little bit about the Hibernia JOHS committee 5 Q. Right.

6 is structured in accordance with the Joint 6 MR. FRASER:

7 Occupational Health and Safety Committee 7 A. Therecould be atimewhen there's11 on and

8 document, which | talked about earlier, and 8 14 off, but just because of the shift

9 includes the following representation. Equal 9 rotations and they’re divided up. Production
10 attendance from management and workforce. |If 10 operations, Platform services, production
11 we were going to have a meeting where we had 11 maintenance, drilling operations, drilling
12 to vote on something, we would be very -- we 12 maintenance, drilling services and
13 would adhereto that rule very closely. We 13 construction are all represented at that
14 have -- if there’s -- if we're going to have a 14 group. Some of the bigger groups like
15 general safety discussion at our JOHS 15 drilling operations have three on board at one
16 meetings, we would get -- you know, if there's 16 time. Someof the smaller groups, like
17 -- however many safety repsare available, 17 drilling services, may only have one.
18 show up to the meeting, we don't say "well, 18 The worker reps also have a meeting where
19 we've got ten supervisors and we got 11 safety 19 they go every Friday at 1:00 and the workers,
20 reps. We're going to send somebody away.” We |20 worker reps go by themselves. There's no
21 get everybody to participate as much as 21 management there, and -
22 possible. But for instances where we'd have 22 ROIL, Q.C.:
23 to have a vote on something, which has 23 Q. Now by worker reps, | take it those would be
24 happened very rarely, then we would make sure 24 the same people that are members of the CEP,
25 that we adhered to that equal representation. 25 the union?
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1 MR. FRASER:
2 A Yes
3 ROIL,Q.C:
4 Q. They'real bargaining unit people?
5 MR. FRASER:
6 A. All bargaining unit people, yeah. Yes, our
7 elected safety repsare all bargaining unit
8 people. They have a meeting where they go
9 without any management at 1:00 every -- every

© 00 N o ok~ WDN P

Page 155
ischaired by two people orisit back and
forth alternately?

MR. FRASER:

A.

We tend to go back and forth, yeah.

ROIL, Q.C.:

Q.

Okay, yeah.

MR. FRASER:

A.

Okay. Next dlide, Paul, please. So some more
on the JoHS committee. The Hibernia JOHS

10 Friday at 1:00, unless there’ s something going 10 committee has developed and enhanced numerous
11 on, and they’ Il go there and have ameeting 11 safety initiatives including the hearing
12 where they will sit down and discuss any 12 protection programs, the loss prevention
13 issues that have come up from their 13 observation program, Platform shutdown safety
14 constituents. Typically, that meeting, at the 14 monitor program, transportation by vessel
15 end of that meeting, the co-chair will come 15 guidelines, and promoting worker participation
16 down and talk to mysdlf, if there's any 16 in Platform wide safety programs, Stop, Hazard
17 issues. So you know, typically she'll come 17 ID and injury and near miss reporting.
18 down after the meeting, at usually 2:30 in the 18 So the hearing protection program, just
19 afternoon or she'll call me up and say "I got 19 to give you aflavour for acouple of these,
20 somethings| want to talk to you about" and 20 iswhen we first went offshore, the vision was
21 then have a general discussion. Usualy it's 21 that there were certain areas that were noisy
22 just things on a -- you know, next meeting we 22 and people had to wear hearing protection in
23 needto havea statuson wherethisis or 23 those areas. What we found through our
24 where that item is, but you know, generally a 24 observation program was that people were going
25 good discussion. We encourage the workers 25 from quiet areasto noisy areas, not wearing
Page 154 Page 156
1 obviously to discuss anything with their 1 their hearing protection. So the JOHS
2 supervisors first, and most of the time that 2 committee got together and came up with some
3 happens. The JOHS committee tendsto deal 3 guidelines and basically what we decided was
4 with more general Platform wide issues. 4 that every time you go outside the office
5 So the JOHS committee hasa secretary 5 areas or the accommodations, you have to wear
6 that keepsthe minutes obviously, and the 6 your hearing protection, and that eliminated
7 minutes are generated after each meeting. The 7 the hazard of people forgetting to put their
8 co-chair and myself sign off oneach page 8 hearing protection on. So the JOHS committee
9 after we agreeonwhat theitems that were 9 was a key to getting that out and, you know,
10 discussed and everybody’ s happy withitandwe |10 therewas some peopledidn’'t want to wear
11 have an action list that would also go with 11 hearing protection at some times, right. They
12 that. 12 figured they wouldn’t do that and the JOHS
13 It'sjointly chaired by theoiM and an 13 committee was the key in selling that idea and
14 elected worker representative. So the worker 14 getting buy infrom the workforceon that.
15 representatives have what they call a co-chair 15 That was ten years ago we did that.
16 that they’ ve elected amongst themselvesand we |16 ROIL, Q.C.:
17 dternate back and forth who isthe chair. 17 Q. Sothemessage, | takeit, isthat thisis not
18 Basically the chair getsto read the minutes 18 just a committeethat sitsand talks. It
19 from the last meeting iswhat it is, right. 19 actually produces?
20 ROIL, Q.C. 20 MR. FRASER:
21 Q. Thechair doesn’t have alot of authority. 21 A. Produces, yeah. Another good example of that
22 MR. FRASER: 22 isthe transportation by vessel guidelines.
23 A. Thechair doesn’t have alot of authority, no. 23 So when we first went offshore, there was a
24 ROIL, Q.C.: 24 vision that we would never have to transport
25 Q. Tocontrol things. Isit -- so each meeting 25 people back and forth on asupply vessdl.
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1 Well, you know, thefog here, pretty quickly 1 12th?
2 we realized that that wasn't going to be the 2 MR. FRASER:
3 case. Sowe had some guidelines established 3 A. Yeah. The maindiscussion wasaround the
4 on how we would transport people back and 4 comfort of the suits. | think you guys have
5 forth, how long we would wait before we put 5 heard that the zippers werereally stiff,
6 people on the boat, what kind of issues, what 6 really difficult to pull up, and we had to --
7 kind of safeguards we would have to have, and 7 some people had trouble withthat. Some
8 al that kind of stuff wasall -- the JOHS 8 people didn’t, but there were people that had
9 committee was a key component in establishing 9 trouble with it. When they were new, they
10 al that. 10 were redlly stiff and they -
11 ROIL, Q.C: 11 ROIL, Q.C:
12 Q. Okay. | think rather than deal with all of 12 Q. By new, you mean when the suits are?
13 these, in the interest of time - 13 MR. FRASER:
14 MR. FRASER: 14  A. Whenthe suitswere new, the suitsare --
15 A. Yeah 15 well, | guess some of them probably still are
16 ROIL, Q.C.: 16 new, but the suits are new. When they’re new,
17 Q. - weshould move on alittle bit. 17 they'rereally stiff. The zippers are stiff.
18 MR. FRASER: 18 So we -- you know, based on feedback from the
19 A. Yeah. And aso, the JoHS committee addressed |19 JOHS committee, we went back to onshore and
20 workforce concerns on a broad array of issues, 20 said "we need to do something about this." So
21 including the frequency and location of basic 21 weinitiated the -- | think you guystalked
22 survival training, potable water quality, E452 22 the other day about putting lubricant, | think
23 passenger suit comfort issues. Wetalked the 23 it's beeswax, on the zippersand looking at
24 helicopter return to service -- when the 24 different issues, way we could make sure
25 helicopter return to service was going on, 25 everybody wastrained in how to put them up,
Page 158 Page 160
1 after the incident in March, what happened was 1 how to put it up and then we put the zipper up
2 that the issues that the workforce had on 2 and then we had issuesthat at the heliport
3 Hiberniagot funnelled to the JOHS committee 3 everybody would have to sit down and
4 and the JOHS committee submitted listsinto 4 demonstrate that they could zipper the hood
5 the Task Force and then the Task Force had 5 up. Sothat wasaround the -- the issues
6 sessions with the JoHS committee and reported 6 around the suit and you know, they’re bulky
7 back on the statusof different items and 7 and there was some issueswith that. The
8 where we were and where we were going with 8 wrist seals were tight and there wasissues
9 that particular returnto service. So the 9 with that.
10 JOHS committee was involved in that, and then 10 ROIL, Q.C.:
11 they took the issues back, to their 11 Q. As the oimand primarily responsible for
12 explanations and issues back and forth. So 12 persons travelling to and from your facility,
13 that was our way to communicate to the 13 wasit ever a concern of yoursthat these
14 workforce. | think isthat -- any questions? 14 kinds of concerns, which you described as
15 ROIL, Q.C.: 15 comfort, would have engaged a situation where
16 Q. | guessbecausewe' vetaked about it alot, 16 the suit was not fitting and that somebody was
17 and you haven't been here before, 1'll give 17 at risk?
18 you the opportunity to make comment on the 18 MR. FRASER:
19 E452 passenger transport suit comfort issues. 19 A. No. My personal experience, | went to my BST
20 MR. FRASER: 20 refresher shortly after we started using those
21 A. Ohyes, sorry. 21 suits. | can't remember exactly when, but
22 ROIL, Q.C.: 22 when | used my suit, it wasthe first time
23 Q. What canyou tell us about your knowledge of 23 that | had used asuit in the pool for the
24 the concerns of the workers of HMDC about the 24 dunk that | didn’'t get really wet. | gota
25 E45 suit prior to theincident on March the 25 small amount of water, like about that big, on
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1 my chest. The suitswere new. The suit that 1 Q. Good, okay.

2 | had was new and one of theissues-- | don’'t 2 MR. FRASER:

3 know if they talked about it, the Marine 3 A. Cougar takes care of that, right.

4 Institute talked about it, but the suits that 4 ROIL, Q.C.:

5 they use in the pool, the chlorine breaks them 5 Q. Yeah, understood.

6 down. So they tend to leak more than a normal 6 MR. FRASER:

7 suit. So| didn’'t have any -- from a personal 7 A. SoElement 6 has a-- the purpose is operating

8 perspective, and from what | was talking to 8 and maintenance procedures are identified,

9 the workforce around the suits, it was around 9 developed and maintained, quality assurance
10 the comfort of -- they were uncomfortable when |10 processes for replacement equipment and
11 you had them zippered up. They were 11 materialsisin place. Objectiveis operating
12 uncomfortable. The zipper was stiff and it 12 and maintenance procedures are identified,
13 kept your neck over to one side and they’re 13 classified, developed and approved and
14 not very comfortable. That's what -- you 14 available at al locations. Improvementsto
15 know, if you got it zippered up to land on the 15 operating and maintenance procedures are
16 Platform or take off from the Platform, you 16 identified and communicated and QA/QC plans
17 know, you had to take it down after awhile 17 ensure that replacement equipment and
18 because it would be uncomfortable to leave it 18 materials used in operations and maintenance
19 for a long period of time. But in an 19 activities meet design specifications.

20 emergency that comfort wouldn’'t matter, in an 20 ROIL, Q.C.:
21 emergency, right. So that’smy experience 21 Q. QA/QC may be another acronym that not
22 with it. Doesthat answer your question? 22 everybody isfamiliar with.
23 ROIL, Q.C. 23 MR. FRASER:
24 Q. Yes,itdoes. | think we've given the other 24 A. Quality assurance and quality control.
25 witnesses, from time to time, the opportunity 25 ROIL, Q.C.:
Page 162 Page 164

1 to reflect on that issue and I’m glad to have 1 Q. Quality control.

2 you to have your opportunity aswell. We've 2 MR. FRASER:

3 got another five minutes, and | think in the 3 A. Andin this, and again, thisis not around

4 interest of time, we probably should begin to 4 quality control and quality assurance of

5 get into the next section. 5 operating the helicopter.

6 MR. FRASER: 6 ROIL, Q.C.

7 A. Okay. 7 Q. No.

8 ROIL, Q.C. 8 MR. FRASER:

9 Q. Ithink you'regoingto lead usthrough that 9 A. Processesand procedures related to helicopter
10 one as well. 10 operations. So we have a couple of documents
11 MR. FRASER: 11 that we have at Hibernia that are related to
12 A Yes Sir. Sogoto--1 guesswejust goto 12 helicopter operations.  The aviation
13 dide51. So again, talking about the oiIMS 13 operations guide, the helicopter operations
14 Element 6, operations and maintenance and | 14 manual, and the helideck operations procedure
15 guess we're going to go through it. Hibernia 15 and a process for control for helifuel.

16 has alarge number of procedures that detail 16 ROIL, Q.C.:

17 how we operate and maintain the Platform. So 17 Q. Okay, now just getting back to our sort of

18 oIMS Element 6 talks about operations and 18 commentsand Mr. Sacuta’'s explanation that
19 maintenance and what I’m going to talk about 19 some things are HMDC specific. The aviation
20 here is how we service the helicopters at the 20 operations guide, isthat a HMDC one or is

21 Platform, how ahelicopter landsand takes 21 that an ExxonM obil?

22 off, people get on and off and we refudl it. 22 MR.FRASER:

23 It's not about how the operator maintain 23 A. Itisan--this, we have aHiberniaversion

24 helicopters. 24 of the aviation operations guideline in our

25 ROIL, Q.C.: 25 document control system, but it is a
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1 ExxonMobil corporate aviation guideline. 1 And the Aviation Operations Guide, the AOG as
2 ROIL, Q.C:: 2 we cal it, another acronym, isacompilation
3 Q. Andit sbeen adopted by HMDC? 3 of petroleum industry aviation best practices.
4 MR. FRASER: 4 It assists us in planning and devel opment and
5 A. It'sbeen adopted by HMDC. 5 conduct of safe and efficient air transport
6 ROIL, Q.C.: 6 activities. And the AOG ensuresthat the
7 Q. Okay. What about the operations manual ? 7 company has high standards everywhere we
8 MR. FRASER: 8 operate because obviously it's an sMoO
9 A. So the helicopter operations manua is a 9 procedure that we' ve adopted and it’s used all
10 Hibernia specific manual that details how we 10 over the world, and what we do iswe use it to
11 dothat. It talks about what goeson at the 11 make sure that we meet the regulations or the
12 heliport, what' s required to be done at the 12 AOG, whatever is the highest standard.
13 heliport, and once you get offshore, but it 13 ROIL, Q.C.:
14 doesn’'t go into the details. It's justin 14 Q. Okay. Soif the AOG is below the regulation,
15 general terms. You know, you need to be 15 clearly the regulations -
16 checked in. You need to be weighed. Cougar, 16 MR. FRASER:
17 I’m sure, when they comein, they’ll tell you 17 A. Clearly we meet the regulations, yeah. So AGO
18 the specifics around that, butit’sjust a 18 providesfor, there's other bullet points,
19 general requirement of what HMDC requires. 19 I'll giveyou someof the, | guess, more
20 Thenext one, the helideck operations 20 pertinent ones and | think Mr. Sacutais going
21 procedure, sothat's what goeson on the 21 to talk about some of these later. Evaluation
22 Platform on the helideck. 22 of helicopter services, service providersby a
23 ROIL, Q.C.: 23 qualified aviation advisors, the conduct of
24 Q. Andthat’saHMDC specific document? 24 contract initial and periodic aviation
25 MR. FRASER: 25 reviews, including familiarization with
Page 166 Page 168
1 A. That'san HMDC specific document, yes, Sir. 1 organizational structure, review of safety
2 And the process for control of Platform 2 performance, aircraft condition and flight
3 helifuel is another HMDC specific document. 3 crew and engineering standards. Another one
4 ROIL, Q.C. 4 ispersonal qualifications and training for
5 Q. Okay. Well that probably is as good aplace 5 pilots and crew, the AOG has guidance on that
6 as any, Commissioner, to stop for aluncheon 6 and it also gives us guidance on emergency
7 break. 7 response planning and survival equipment.
8 COMMISSIONER: 8 ROIL, Q.C.
9 Q. Okay then. Sowe'll come back at 2:00. 9 Q. So, for example, one of the bullets says
10 ROIL, Q.C.: 10 "Aviation standards and recommended
11 Q. 2:00, thank you. 11 equipment.” If the A0OG didn't recommend
12 (LUNCH BREAK) 12 HUEBA, then the local standard of having the
13 ROIL, Q.C.: 13 HUEBA would apply?
14 Q. Good afternoon, Commissioner, Mr. Fraser. | 14 MR. FRASER:
15 think we finished with slide No. 51. 15 A. Yes, that'scorrect.
16 MR. FRASER: 16 ROIL, Q.C.:
17 A. Yeah,and we'll go onto slide 52. 17 Q. Okay, next dlide.
18 ROIL, Q.C:: 18 MR. FRASER:
19 Q. 52. 19 A. Okay, next dlide, dide 52, wetalk about the
20 MR. FRASER: 20 Hibernia Helicopter Operations Manual and this
21 A. Soaswetaked about before lunch, we're just 21 is one of the documents that we talked about
22 going to go through some of the processes and 22 in our management system is specific to
23 procedures related to helicopter operations on 23 Hibernia, so we've created this document here.
24 the Platform. And the first one we want to 24 It's akey information resource for Hibernia's
25 talk about isthe Aviation Operations Guide. 25 specific helicopter operations. 1t provides
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1 guidanceto ensure al helicopter operations 1 helicopter operations on the Hibernia Platform
2 are conducted in accordance with Hibernia's 2 are preformed safely, HMDC provides the
3 contract specification and applicable 3 following: acertified helideck, we talked

4 regulatory requirements and safe work 4 about that this morning, a certified

5 practices. And it covers activities relating 5 refuelling system with personnel trained in

6 to helicopter operations, both on shore and 6 aircraft refuelling, testing of the fuel and

7 offshore, defines roles and responsibilities, 7 system maintenance, a comprehensive radio
8 provides procedures to ensure adherence to 8 communication facility to provide

9 regulations and standards and reduce risk, 9 communications with al aircraft. Site
10 details safe work practices, and it obviously 10 specific weather observations and reporting,
11 works in conjunction with the Aviation 11 sothat's doneat our site. Comprehensive
12 Operations Guideand we'll talk about the 12 emergency response capabilitiesto deal with
13 specifics of what, how this outlines what we 13 aircraft emergencies on the Platform,
14 do on the Platform when ahelicopter gets 14 helicopter landing officer and helideck crew
15 here. It doestalk about onshore and it talks 15 trained in al aspects of aircraft and
16 about the basics, that the cargo and 16 passenger cargo handling and refuelling and
17 passengers have to be weighed and manifested 17 firefighting rescue and emergency response on
18 and those types of things in general terms and 18 the Platform. We aso have personnel trained
19 Cougar, I'msure, will have more specific 19 in processing passengers and cargo, including
20 guidance. 20 the carriage of dangerous goods by air and
21 ROIL, Q.C.: 21 standby vessel with rescue capabilities is
22 Q. Andwe'realso awareor are you aware of the 22 also part of that operations manual.
23 helicopter pooling arrangement that takes 23 ROIL, Q.C.:
24 place? 24 Q. Sowhen we haul out the Helicopter Operations
25 MR. FRASER: 25 Manual, which we have here as an exhibit, we

Page 170 Page 172

1 A. Ahyes 1 went through the various pages, are these the
2 ROIL, Q.C.: 2 things that we -

3 Q. Yes sothat al the helicopters are pooled to 3 MR. FRASER:

4 get flights to the various facilities every 4 A. Theseareal thethings that are coveredin

5 day. 5 there, that's specificaly for offshore

6 MR. FRASER: 6 operations, yes.

7 A. Yes, dr. 7 ROIL, Q.C.:

8 ROIL, Q.C.: 8 Q. Okay, thank you.

9 Q. Okay, does the Operations Manual anticipate 9 MR. FRASER:

10 that or isthat something that it obvioudly - 10 A. Thenext couple of dideswe'll go through and
11 MR. FRASER: 11 they outline the people involved with the day-
12 A. No, that's not in there, this is just 12 to-day helicopter operations on the Platform.
13 basically how we get people offshore and back, 13 Most of these jobs, sometime in my career I’'ve
14 that type of arrangement isn’t mentioned - 14 done most of these jobs. The offshore

15 ROIL, Q.C.: 15 installation manager, obviously that’swhat |
16 Q. Yeah, that part of the operation doesn't-- 16 do now, thetwo main things on this dlide
17 that’ s not in the plan there. 17 pertaining to oM is safer helicopter

18 MR. FRASER: 18 operations on the Hibernia Platform, the oim
19 A. Yeah, that'snotin- 19 is responsible for that. And aso the
20 ROIL, Q.C.: 20 authorization of all non-scheduled flights. |
21 Q. Okay, thank you. Now, the next slide. 21 think that’sit for that slide. | will go on
22 MR. FRASER: 22 to the next slide.
23 A. The next dide, Slide 54 is helicopter 23 ROIL, Q.C.
24 operations, a little bit more detail around 24 Q. If there's anything| want to draw your
25 the Operations Manual, to ensure all 25 attention to, | will as we go through.
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1 MR. FRASER: 1 the helideck, but he’s the supervisor that
2 A Yes, yes, certainly. 2 reports to me of al this helicopter
3 ROIL, Q.C: 3 operations, the logistics on the Platform,
4 Q. The authorization of al non-scheduled 4 vessels and helicopters are his
5 flights, what's the difference between 5 responsibility.
6 scheduled and non-scheduled? 6 ROIL, Q.C.:
7 MR. FRASER: 7 Q. Tell me, who would onthe vessel--on the
8 A. Sowe haveascheduled laid out of basically 8 vessel, on the facility, sometimes they’re
9 it'sa flight aday, Monday to Friday. If 9 vessels, sometimes they’re not, yours floats
10 there' s aflight not on that schedule, then | 10 very poorly | take it, it sits at the bottom.
11 have to authorize that flight, so that could 11 Who is responsible for making decisions about
12 be, you know, there’ s a number of reasons why 12 weather? Weall know that the weather is
13 we would need--we' d have extra peopleto move |13 sometimes sketchy in Newfoundland and if
14 back and forth or whatever the reason would 14 flights are cancelled or, you know, if
15 be. 15 attempts are made, those kind of things, who
16 ROIL, Q.C.: 16 is the person that gets engaged in that on a
17 Q. Soanything that'snot part of the regular 17 daily basis from the HMDC perspective?
18 schedule, you personally have to sign off on? 18 MR. FRASER:
19 MR. FRASER: 19 A. Sowhat happensisthe weather information,
20 A. That'sright, because obviously there' s a cost 20 the radio operator and we'll talk about the
21 associated with flying a helicopter and 21 radio operator on Hibernia, the radio operator
22 there's some operational issues aso, right. 22 is the person that gives the weather
23 ROIL, Q.C.: 23 observations.
24 Q. Okay, thank you. 24 ROIL, Q.C.:
25 MR. FRASER: 25 Q. Uh-hm.
Page 174 Page 176
1 A. ThePatform services supervisor isthe next 1 MR. FRASER:
2 onewe'll look at and basically the service's 2 A. Thatinformation getsrelayedto Cougar and
3 supervisor responsible for the oim for 3 the pilots and the dispatch at Cougar make the
4 ensuring helicopter operations comply with the 4 decision on whether they can fly and whether
5 helicopter operation’s manual, the AOG, the 5 they will fly and the services supervisor
6 Aviations Operations Guide and all relevant 6 dealswith that on aday-to-day basis, like
7 guidelines and regulations and close liaison 7 they would keep him informed on whether they
8 with Cougar regarding the provision of safe 8 were going to fly or not fly, but, you know,
9 and efficient helicopter transportation 9 it's primarily the weather that guides that,
10 services, so the services supervisor isthe 10 whether they fly or not.
11 person responsible for the day-to-day 11 ROIL, Q.C.:
12 helicopter operations. So the services 12 Q. Sothe Platform services supervisor doesn’'t
13 supervisor reports to meand they talk to 13 make any decisions on whether to fly or not or
14 Cougar obviously every day andthey have a 14 does he or she?
15 short teleconference just to go through what 15 MR. FRASER:
16 the planis for the day on Monday to Friday 16 A. Wedl hecan make adecision on whether, you
17 type flying and then the rest of the people, 17 know, he can talk to me about whether we're
18 we'll talk about therest of the roles here, 18 going to fly aflight or not, but usualy if a
19 report up to the services supervisor. 19 flight is scheduled -
20 ROIL, Q.C. 20 ROIL, Q.C.
21 Q. Okay, sothis isthe senior person right on 21 Q. Yes
22 the helideck, if you will, or responsible for 22 MR.FRASER:
23 the helideck. 23 A. Thenunless thereisa weather issue or an
24 MR. FRASER: 24 issue with the aircraft, then it flies. So
25 A. Hée'sonthe Platform, there’ s other people on 25 the weather can stop it or obviously a
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1 maintenance issue with the helicopter can stop 1 the crew under the guidance of the HLO stands
2 it, but if it's scheduled to fly, it will fly. 2 by. The helicopter lands and we'll go through
3 ROIL,Q.C.: 3 the process of how we do that, but they’re the
4 Q. Yeah,I think I, you know, we'll hear from 4 people that movethe baggage, refuel the
5 Cougar later asto who their persons are that 5 helicopter, do the safety standby.
6 are engaged in that discussion, so you're 6 ROIL, Q.C::
7 saying in terms of the HMDC side of things, it 7 Q. Okay, how many people would beinvolved in the
8 would be the radio operator would be providing 8 helideck crew, including the fire safety--fire
9 information. 9 sensitive people and the baggage handlers and
10 MR. FRASER: 10 that sort of thing.
11 A. The radio operator would provide the 11 MR. FRASER:
12 information on the weather conditions on the 12 A. Soyou havetheHLOin charge, you d have two
13 Platform. Soif aflight is scheduled to come 13 firefighters with the bunker gear on and then
14 today and unlessthe weather cancelsit or 14 you would have at least three people there to
15 delays it or there's an issue with--that 15 handle the fuel and the baggage and stuff like
16 Cougar has an issue that they can't fly, then 16 that. Typically we'll try to get afew more
17 normally that flight would fly out, I guesswe 17 people up there. They're dl trained and we
18 could cancel the flight, myself or the 18 have a pool of peoplethat wedraw on and
19 services supervisor could cancel theflight if 19 usually we like to turn the helicopter around
20 there was another issue, but that’s usualy 20 and get everybody off the helicopter and get
21 not--it' s usually the weather. 21 them headed back to town as expeditiously as
22 ROIL,Q.C:: 22 we can, right.
23 Q. Okay, thank you. 23 ROIL, Q.C.:
24 MR. FRASER: 24 Q. What happensin terms of the helicopter being
25 A. The next, we'll talk about the helicopter 25 shut down or not shut down during astop? Is
Page 178 Page 180
1 landing officer, so the helicopter landing 1 there any rule or any practice that governs
2 officer is responsible for the on-site 2 that?
3 supervision of the helideck crew, so he' sthe 3 MR. FRASER:
4 person in charge of the helicopter deck, hands 4 A There's rules around restarting the
5 on, he's got aradio, he stands out on the 5 helicopter, but as far as shutting it down,
6 helideck and guides the crew and supervises, 6 normally we don'’t shut it down, the helicopter
7 stands back, he’' s akind of a hands-off person 7 lands and we take the passengers off and
8 that watches what’sgoing on. He'sgot a 8 refuel it and put the passengers back on all
9 radio, he’sin communication with the captain 9 while the machine is running.
10 of the helicopter and also with the radio 10 ROIL, Q.C.:
11 operator down below, right, so responsible for 11 Q. Sotherotorsareturning.
12 getting the bags on and off, the people on and 12 MR. FRASER:
13 off and the refuelling done. All right? 13 A. Rotorsareturning, yeah.
14 ROIL, Q.C: 14 ROIL, Q.C.
15 Q. Yes, thank you. 15 Q. And how long would that process take,
16 MR. FRASER: 16 approximately?
17 A. Okay, and the next dide isthe helideck crew 17 MR. FRASER:
18 and the helideck crew, they’'rethe folkson 18 A. Twenty minutes, half an hour kind of
19 the helideck that there will be two when the 19 timeframe. Obvioudly if it's in bad weather
20 helicopter comes, therewill betwo people 20 or something like that, it might take alittle
21 dressed in firefighters bunker gear, same as 21 bit longer, it would depend on how much fuel
22 you see the City of St. John’s Fire Department 22 and how many people. Okay, the next slide,
23 wear and they’'re trained to be offshore 23 thisisthe radio operator slide, so we talked
24 firefighters and they standby for the 24 about that a little bit already. All
25 firefighting equipment and then the rest of 25 helicopter related communications, so the

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 177 - Page 180




January 18, 2010

Multi-Page™

Page 181

1 radio operator is in the radio room in 1 Okay. Just to--all of these people that we
2 communications with town, with the helicopter 2 talked about earlier all have training,
3 and does the monitoring reporting of the 3 depending on what their roleis, specialized
4 actual weather conditions on the Platform, so 4 training, so the radio operator has the radio
5 they’'rea pretty key person inthis whole 5 operator’slicense in weather training and
6 operation. 6 everybody in this, that we just talked about,
7 ROIL, Q.C.: 7 we talked about earlier aroad map, so they're
8 Q. They report the actual weather conditions, is 8 all trained, there’ s certain courses that they
9 the radio operator also the weather monitor or 9 al haveto take and they’re all competent and
10 is the monitor another person? 10 there’ s verification of their competency.
11 MR. FRASER: 11 ROIL, Q.C:
12 A. Yes. No, onHiberniait'sasingle person. 12 Q. Andal that training isprovided where, by
13 ROIL, Q.C.: 13 whom?
14 Q. Same person, okay. 14 MR. FRASER:
15 MR. FRASER: 15 A. Someof it ison-the-job training, some of it
16 A. Okay, thenext dideis the heli-admin clerk 16 is at the Marine Institute and some of it is,
17 and basically the heli-admin clerk has two 17 like the helideck crew goesto Cougar as part
18 functions, we talked about the Hibernia 18 of their competency, they go into Cougar and
19 Platform islike abig hotel, 280 person hotel 19 spend time with a pilot and a machine so they
20 and they’ re the check-in clerk, so they check 20 can, you know, havelots of timeto look at
21 in people from that perspective from giving 21 everything in the quiet, inthe hanger, and
22 them aroom and they also have a safety 22 see how all the doorswork and al that kind
23 function in that that they make sure that 23 of stuff. So we do aportion of it there, so
24 everybody that gets on board has their 24 there'sarange, someof it'sat the Marine
25 induction that we talked about earlier, that 25 Institute, some of it isother specialized
Page 182 Page 184
1 you get the video induction and they’re part 1 trainers and some of it’s on the job.
2 of that process. They also do the manifesting 2 ROIL, Q.C::
3 and the weighing of the people before they go 3 Q. Okay, thank you.
4 totown, soif it’syour turnto go back to 4 MR. FRASER:
5 town, then he'll handle checking you in, 5 A. The standby vessdl, the last component of
6 weighing your baggage, getting your 6 that, the standby vessel and we talked about
7 information on the manifest, that type of 7 that already, that they have a duty to standby
8 stuff. 8 in certain locations when the helicopter is
9 ROIL, Q.C: 9 arriving and departing the Platform.
10 Q. What happensto the Helly Hansen, another use |10 ROIL, Q.C.:
11 of theword heli, the Helly Hansen suits, is 11 Q. | think we discussed what close proximity
12 there somebody in heli-admin that has 12 meansin termsof theten percent off and
13 responsibility for the travel suits, the 13 within, | think you said half a mile
14 transportation suits? 14 approximately?
15 MR. FRASER: 15 MR. FRASER:
16 A. No,you takeyour suit back toyour room. 16 A. Yeah, that'sthe standard location for them,
17 When you arrive on the Platform, you take the 17 yes. Sothe next one isa little bit on
18 HUEBA and the PLB come off, they get turned 18 helicopter refuelling arrivals and departures.
19 into heli-admin. 19 | think Mr. Sacuta talked about aviation fuel,
20 ROIL, Q.C.: 20 that we had some for Search and Rescue, so we
21 Q. Sothose arethe partsthat gointo heli- 21 store aviation fuel on the Platform for
22 admin. 22 refuelling our helicopters. We're responsible
23 MR. FRASER: 23 for the maintenance and quality control of the
24 A. They gointo heli-admin and we'll talk about 24 offshore refuelling facility and the fuel
25 that alittle bit next couple of dides. 25 delivered to us. It comes out in tote tanks,
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1 transit tanks for bulk delivery and we have a 1 and the HLO and the helideck crew standby
2 direct to aircraft fuel delivery system, so 2 fully suited and prepared for firefighting
3 the transit tanks come, sit on the Platform, 3 duties. SotheHLO when the helicopter is
4 we have a pumping and filtering skid that 4 distant from the Platform, the HLO is radioed,
5 pumps the fuel up to the helicopter as needed. 5 hecan't talk tothe helicopter until the
6 ROIL, Q.C.: 6 helicopter gets within close proximity, so the
7 Q. Directly from the tanks. 7 radio operator keeps the HLO and the crew
8 MR. FRASER: 8 informed on what's going on, where the
9 A. Directly from thetanks, yes, sir. Sothe 9 helicopter is, what the ETA, estimated time of
10 next slide - 10 arrival for the helicopter and then when it
11 ROIL, Q.C.: 11 getswithin aclose, acertainrange, then
12 Q. I'msorry, the arrangement of fuel to be held 12 that responsibility isturned over to the HLO
13 is4500 litres, interms of usage, how many 13 and he can communicate directly to the -
14 refuellings would that give you? 14 ROIL, Q.C.:
15 MR. FRASER: 15 Q. And sotheradio operator stands aside once it
16 A. It dependson theweather, but usually three 16 getsthat close.
17 to four hundred litres of fuel, | would say, 17 MR. FRASER:
18 you know, sometimesit's none, and sometimes |18 A. Yeah, they’'re involved, they'restill there
19 it'smore than that, but that’saround the 19 and they’re listening and watching and they
20 average. 20 have it on closecircuit Tv, they have a
21 ROIL, Q.C.: 21 camerathat watches the helideck, soit'skind
22 Q. Sothere'salways more--sorry, there's always 22 of ateam effort, but the handover goesto the
23 a quantity sufficient for four, five or maybe 23 HLO when it gets close enough.
24 up to 10 flights. 24 ROIL, Q.C.:
25 MR. FRASER: 25 Q. Good.
Page 186 Page 188
1 A. Yeah, well onetank will hold 4500 litres and 1 MR. FRASER:
2 we have space for four tanks. 2 A, Okay, after landing, the pilot indicates the
3 ROIL, Q.C: 3 al clear by switching off the helicopter’s
4 Q. Okay. 4 anti-collision light, so that'sa flashing
5 MR. FRASER: 5 light on thehelicopter. The HLO gives
6 A. Sofuelisnotanissue. I'll just go through 6 permission for the helideck crew to approach
7 the next dlide, we'll just go through what 7 the aircraft and insert thewheel chock, so
8 happens when a helicopter arrives, the process 8 the helideck crew stands back off the helideck
9 for ahelicopter arrival on the Platform and 9 adistance because the helideck is not that
10 thisisacondensed version of what'sin the 10 big really, in terms of the helicopter, so the
11 Helicopter Operations Manual . 11 helicopter can land, they stand back off to
12 ROIL, Q.C.: 12 the side and then once they get the all clear,
13 Q. Sotheseare thekinds of things any person 13 then they approach the helicopter. The
14 would seeif they were taking aflight - 14 helideck crew remove the baggage from the
15 MR. FRASER: 15 cargo compartments and direct the passengers
16 A. Wel some of it occurs before you, so some of 16 to remove their seatbelts and depart the
17 it you might not see, but yeah, thiswill be 17 aircraft. So they go up and actually open the
18 kind of an overview of what goeson behindthe |18 door, the passengers don’t open the door, you
19 scenes and in front of the cameras, | guess. 19 sit in the helicopter and the door gets opened
20 Helicopter arrives on the Hibernia Platform, 20 and then you get waved out of the helicopter
21 so the helicopter landing officer, the HLO and 21 if you canremember, wedid that. So the
22 crew inspect the helideck and emergency 22 helideck crew members escortsthe arriving
23 response equipment and make ready for the 23 passengersto the heli-admin reception area
24 incoming helicopter. The HOL gives the 24 for processing, so we make sure that
25 incoming helicopter final clearanceto land 25 everybody, like most people have been there
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1 many times, they know their way, butwe'dmake | 1 Q. Yes.
2 surethat somebody takes everybody down the 2 MR. FRASER:
3 stairsand down to the heli-admin’s arrival 3 A. Sothat announcement will go out and if you're
4 area. 4 waiting to go home, you're listening for it,
5 ROIL, Q.C.: 5 so that announcement will go out and then an
6 Q. Soabrand new person couldn’t wander off to 6 hour before, there will be another
7 the side? 7 announcement go out to tell people to report
8 MR. FRASER: 8 to the heli-admin and passengers, cargo and
9 A. That'stheidea, yeah, so everybody--and part 9 baggage are all weighed, departing passengers
10 of the induction is follow the deck crew when 10 sign a security declaration declaring their
11 you get off the Platform. Sothat’s inthe 11 baggage isfree of hazardous or unauthorized
12 video that people are told to follow the deck 12 material. Passengersareissued apersonal
13 crew. In heli-admin the passengers are 13 locator beacon, a PLB, and a helicopter
14 assigned rooms and muster stations, so the 14 underwater escape breathing apparatus and
15 muster station iswhereyou go in an emergency |15 shown a Transport Canada approved pre-flight
16 if the alarms go off, you'reinstructed on 16 safety video. So the same video that they see
17 what to do. Personnel arriving at Hibernia 17 on the way out at the heliport, we show them
18 for the first time get the safety orientation 18 that same video on theway inand wetalked
19 by the heli-admin staff and we talked about 19 about that already. The passenger and cargo
20 that process this morning. 20 manifest is prepared by the heli-admin clerk,
21 ROIL, Q.C.: 21 so the clerk in heli-admin, we have a
22 Q. Yes, indeed. 22 computerized system that does that for us,
23 MR. FRASER: 23 keeps track of what room people arein and all
24 A. Onceall passengers are clear of the helideck, 24 that kind of information, and that’s part of
25 any additional cargo, baggage has been 25 that process, the nameswill goin andthe
Page 190 Page 192
1 unloaded, the aircraft refuelling takes place. 1 weightswill go in there and that information
2 So there’sa process there that--1 won’t go 2 will be given to the pilots. Once refuelling
3 into great detail, but basically the pilot 3 is completed, departing passengers are
4 gets out, one of the pilots, two pilots will 4 escorted to helideck where they hand over
5 get out and they will do a check of the fuel 5 their baggage to the helideck crew and then
6 sample, the HLO takes a sample of the fuel and 6 board the aircraft. Thebaggageis loaded
7 the helicopter pilot will verify that it'sa 7 into the aircraft and a helideck crew member
8 good sample and they’ll proceed with the 8 ensures that seatbelts are properly fastened,
9 refuelling. The next dlide, just kind of the 9 so one of the helideck crew will go into the
10 reverse of thiswhile process. We'll talk 10 helicopter and assist people, make sure
11 about departures from the Hibernia Platform, 11 everybody hasgot their seatbelt fastened
12 so one hour prior to the aircraft arrival, all 12 correctly and adjusted correctly. When
13 departing passengers report to heli-admin 13 everybody is ready, then he will step out of
14 departure lounge, so typically the radio 14 the helicopter and they will close the--the
15 operator will be thefirst to know that the 15 helideck crew closes the door and the
16 helicopter has |eft town and he will make aPA 16 helicopter landing officer will give the
17 throughout the whole Platform so that 17 pilotsthe "all clear" for departure and the
18 everybody knows the helicopter ison its way. 18 process then, the pilotswill, when they’'re
19 ROIL, Q.C.: 19 ready, they will get the helideck crew,
20 Q. Okay, and the approximate flight time is? 20 they’ll give theHLO asignal and he will
21 MR.FRASER: 21 remove the wheel chocks, everybody will move
22 A. Isan hour and thirty minutes, an hour and 22 off the helideck and the helicopter will
23 twenty minutes, somewhere in that range. 23 depart.
24 Again, it'sweather dependant, right. 24 ROIL, Q.C.:
25 ROIL, Q.C.: 25 Q. Now, | think you mentioned earlier in this

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 189 - Page 192




January 18, 2010 Multi-Page™ Offshore Helicopter Safety Inquiry

Page 193 Page 195

1 explanation of what happens, particularly on a 1 Q. Andagain, | don’'t wantto pinyou because |

2 departure where you said about an hour before 2 don’'t think I’ veindicated in advance | would

3 the aircraft arrives, it’sknown becauseit 3 ask thisquestion, so it’sunfair to pin

4 has departed from St. John's already - 4 precise numbers, but what sort of, you know,

5 MR. FRASER: 5 do--in that period are you down significantly

6 A Yes 6 below your eighty percent estimatefor the

7 ROIL, Q.C.: 7 rest of the year?

8 Q. Andyou said subject to weather, you know, it 8 MR. SACUTA:

9 should get therein an hour and ahalf. You 9 A. | can speak from my experience when | wasthe
10 also indicated with asmile and | understand 10 installation manager years ago, the longest
11 that, that you know, everybody knows whena |11 stretch that | ever experienced where we
12 helicopter is going home because "home" hasa |12 didn’t get helicopter flights was two weeks.
13 meaning for all of us. 13 We went a Friday to a Friday without a
14 MR. FRASER: 14 helicopter flight dueto fog. Now that would
15 A. Yes 15 be considered highly unusual, that was a
16 ROIL, Q.C.: 16 unique circumstance, we had a weather pattern
17 Q. What percentage of flightsand you can break 17 that had a dense spot of fog that never moved
18 thisup by seasonif it's more appropriate, 18 off because therewas no wind, which in
19 what percentage of your scheduled flights 19 Newfoundland, no windis very unusual, but
20 actually get there and get back without any 20 that’ sthe worsethat I’'ve ever known that
21 major weather interruptions? Is it two 21 we've had a continuous two-week stretch
22 percent or twenty percent or eighty percent? 22 without being ableto get aflight offshore.

23 MR. FRASER: 23 It'stypically a couple of days.
24 A. What percent get there? | don’t know, eighty 24 ROIL, Q.C.:
25 percent? 25 Q. | guesstypically it's amatter of days.
Page 194 Page 196

1 MR. SACUTA: 1 MR. SACUTA:

2 A. | think yeah, the mgjority of flights we get 2 A Yeah

3 there are schedul ed--we certainly have during 3 ROIL, Q.C:

4 fog season challenges with getting the flights 4 Q. Andl think we may have addressed this, Mr.

5 out, so--and that’s in the April, May, June 5 Sacuta, in the joint panel and so Mr. Fraser

6 timeframeiswhen themost fogis, so under 6 to the extent that you are more there all the

7 normal circumstances, provided we've got 7 time now, or at least 50 percent of the time,

8 helicopter availability, the mgjority of times 8 how many are dedicated flights that just go to

9 the helicopterswould get there under the 9 and from Hibernia? Isthat the vast majority
10 schedule. There aretimes during the winter 10 as opposed to -

11 if there’sastorm in St. John's, like a snow 11 MR. FRASER:

12 day for thekids, that also normally means 12 A. Vastmgority, yeah, the scheduled flights
13 thereisn't helicopter flying on those days. 13 Monday to Friday go to, typically just go to
14 ROIL, Q.C.: 14 Hibernia, it’s not very often that we deviate
15 Q. Right. So wesatherin St. John’sand the 15 from that. Sometimes what we call an ad hoc
16 weather at the facility both impact - 16 flight, a flight that's a non-scheduled

17 MR. SACUTA: 17 flight, sometimesthey will stop at other

18 A. Yes 18 places, but we have such alarge POB that it's
19 ROIL, Q.C.: 19 very rarethat our helicoptersaren’t full.

20 Q. Butyour difficult season isthe April to June 20 ROIL, Q.C.:

21 season, is it, in termsof fog or weather 21 Q. Yeah. Soif your flightisfull withyour

22 conditions? 22 people, then there’s no reason for it to go
23 MR. SACUTA: 23 anywhere -

24  A. Fogisthe bigissue then. 24 MR. SACUTA:

25 ROIL, Q.C.: 25 A. There snoreason for it to go anywhere else,
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1 yeah. 1 services are effectively managed and third
2 ROIL, Q.C:: 2 party performance is monitored and assessed,
3 Q. Okay,that'sit for your portion now, thank 3 feedback isprovided and deficiencies are
4 you very much and we turn back to Mr. Sacuta. 4 corrected. So the processes and procedures we
5 MR. SACUTA: 5 use is that we have an evauation and
6 A. Okay, I’'m going to move into aviation contract 6 selection of third party service providers,
7 management. Inthissection | am goingto 7 certainly a performance monitoring system and
8 describe oims Element 8, which isthird party 8 areporting and feedback process. So the
9 services. I'll talk about the process by 9 competitive bid selection process, thereisa
10 which Cougar was selected as HMDC's helicopter |10 detailed description of ascope of work. We
11 service provider. I'll talk about how we 11 develop aset of rigorous pre-qualifications
12 monitor Cougar’s performance and then I'll 12 to identify potential service providers.
13 also have a sort discussion on the selection 13 Formal bid proposals are requested from pre-
14 of the S92A aircraft. So HMDC hires 14 qualified global service providers. A
15 contractorsto provides goods and speciaized 15 detailed analysisis completed on each formal
16 servicesrequired to support the operation. 16 bid package to identify the preferred service
17 We require as contractorsto comply with all 17 provider, which consistsof a safety and
18 applicable legidative requirements, including 18 environmental assessment, atechnical analysis
19 those of the Board and other applicable 19 and an economic and benefitsanalysis. The
20 regulatory agencies, Transport Canada, for 20 helicopter services contract was awarded to
21 example. Helicopter transportation is carried 21 Cougar in 1995 and the contract award was
22 out by a specialized service provider and that 22 reviewed and validated by the Board at the
23 specialized service provider for usis Cougar 23 time of that award. 1'd just like to
24 Helicopters. 24 highlight that the safety and environmental
25 ROIL, Q.C.: 25 assessment is a screening which identifies the
Page 198 Page 200
1 Q. Isthat the norm for the oil industry in your 1 minimum requirements from an SH&E perspective.
2 experience as you’ ve travelled throughout the 2 Thiscould include reviewing the company’s
3 world that helicopter services are provided by 3 total recordable incident rate performance,
4 outside contractors, as opposed to - 4 checking their training programs, seeing how
5 MR. SACUTA: 5 they handle safety meetings, if they’ve got a
6 A. Every placel’ve worked, that's been the case. 6 safety meeting process, seeing if they have an
7 ROIL,Q.C. 7 accident investigation process, those are the
8 Q. Everyplace. 8 types of things that would goin a SH&E
9 MR. SACUTA: 9 screening. If a potential bidder does not
10 A. Yes. Andlastly, HMDC's contractors are 10 meet HMDC'S SH& E expectations, they would not
11 evaluated, selected and monitored in 11 progress to the potential bidder expression of
12 compliance with oiIMSElement 8. So here's 12 interest process and would not be given the
13 oiMSElement 8, third party services. The 13 opportunity to bid. So we aways check
14 purpose of oiMS Element 8 isto ensure third 14 compliance with our expectations on SH&E. If
15 party service providers performin amanner 15 acontractor does not meet those expectations,
16 that is consistent and compatible with HMDC's 16 they would not even be given the opportunity
17 policiesand our business objectives. The 17 to bid on our contracts.
18 objectiveis that third party services are 18 ROIL, Q.C::
19 evaluated and selected using criteria that 19 Q. Do you have any personal or corporate history
20 include an assessment of capabilities to 20 familiarity with thebid in 1995; in other
21 perform the work in a safe and environmentally |21 words, my question that comes out of that
22 sound manner, that third party performance 22 preamble is were there other bidders for the
23 requirements are defined and communicated, 23 contract at that time, do you know?
24 such as contract, interfaces between 24 MR.SACUTA:
25 organizations providing the receipt of 25  A. Other bidders than Cougar?
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1 ROIL, Q.C: 1 standby helicopter and personnel. That was a

2 Q Yes 2 requirement of our contract and it’s certainly

3 MR. SACUTA: 3 a requirement of our operations plan.

4 A Yes | believethere werethree bidders, | 4 Training for all pilots and flight dispatchers

5 don't have any specific knowledge, but | 5 asdetermined by the helicopter operations

6 believe there was three bidders at the time. 6 manual and the aviation operations guide. The

7 ROIL, Q.C.: 7 aviation operations guide is actually attached

8 Q. AndisCougar livingintothe same contract 8 to the contract we have with Cougar. An

9 now or have there been renewals of the 9 aircraft hangar and workshop facility to do
10 contract? 10 maintenance on the Cougar aircraft. Aircraft
11 MR. SACUTA: 11 maintenance in accordance with the
12 A. There have been extensions and renewals of the |12 manufacturer’ s maintenance schedul e performed
13 contract over that period. 13 by trained, licensed aircraft engineers.

14 ROIL, Q.C.: 14 Support aircraft and engineersto undertake

15 Q. Andl think we have an exhibit 00132, if | 15 aircraft repair offshore in the event of an

16 could ask the Registrar to bring up. For 16 aircraft becoming unserviceable. Soin other

17 those who are not in the room, |’ ve asked for 17 words, they had to be able to mobilize

18 the exhibit which appears to bea contract 18 personnel to transit offshore should we have

19 between ExxonMobil Canada Properties and |19 an aircraft on the helideck in the parking

20 Cougar HelicoptersInc. This isthe current 20 areathat required service before returning to

21 Cougar contract? 21 town. And aprovision of an alternate landing

22 MR. SACUTA: 22 site with all necessary personnel and

23 A. That'scorrect. Originally we had a contract 23 facilities to support flight operations.

24 between HMDC and Cougar. Based on the 24 There aretimes when, it may be hard to

25 relationship that we've established with 25 believe, but the St. John’s airport is fogged
Page 202 Page 204

1 ExxonMobil, as | talked about earlier, and the 1 in, and they have an aternate whichisLong

2 fact that there were -- there was the 2 Pond is the designated alternate for Cougar’'s

3 potential for ExxonMobil to have other 3 operations.

4 activities in the Newfoundland basin, 4 ROIL,Q.C.:

5 potential for some exploratory drilling, it 5 Q. Okay. Sothe dternate landing site is

6 was decided to moveto acontract between 6 something other than the other facilities that

7 Cougar and ExxonMobil, which would allow usto 7 arein the basin?

8 usethis contract for ExxonMobil dedicated 8 MR. SACUTA:

9 operations and for the Hibernia operations. 9 A. Yeah. Weneed an aternate landing site for
10 So it was ability to increase the flexibility 10 onshore aswell asthefact that we have the
11 for future work that may happen in the 11 opportunity for other landing sites offshore
12 Newfoundland basin. 12 when we transit offshore.

13 ROIL, Q.C:: 13 ROIL, Q.C:

14 Q. Okay. Let'sjust keep that document 14 Q. Okay. Sothere isan alternate land-based
15 available, but we'll go back tothe slide 15 landing site at Long Pond?

16 presentation, please. 16 MR. SACUTA:

17 MR. SACUTA: 17 A. AtLong Pond.

18 A. Okay. Sothescope of services. Helicopter 18 ROIL, Q.C:

19 transportation services using only aircraft 19 Q. Okay. Now just if we can take a moment to go
20 and equipment that isfit for purpose and 20 back to the document, first response standby
21 meetsall regulatory and industry standards 21 helicopter and personnel. | just want to have
22 wasa condition of the contract. It aso 22 alook to seehow that gets defined inthe
23 included passenger terminal  services, 23 contract. I'd ask the Registrar, if she

24 administration and cargo transport, flight 24 could, to go to page 30.

25 tracking services, Blue Sky, afirst response 25 REGISTRAR:
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1 Q. Exhibit number? 1 "during non-core hours, wheelsup response
2 ROIL, Q.C.: 2 time shall be at most one hour."
3 Q. Sorry, theonewejust called up. 3 MR. SACUTA:
4 REGISTRAR: 4 A. Yes
5 Q. 1327 5 ROIL, Q.C.
6 ROIL, Q.C.: 6 Q. Areyoutelling usthat the way this contract
7 Q. 132, please. 7 islived isthat that is the -
8 REGISTRAR: 8 MR. SACUTA:
9 Q. And the page number? 9 A. It's24/7 the response timeis one hour wheels
10 ROIL, Q.C:: 10 up.
11 Q. Page 30 of our pagination, which is page 13 of 11 ROIL, Q.C.:
12 the contract, but page 30, and | think the 12 Q. Isthere ahope or an expectation that during
13 aternate landing site is mentioned there and 13 the core hours, that that time would be
14 then below that, | believe, isfirst response 14 shorter?
15 capability. 15 MR. SACUTA:
16 MR. SACUTA: 16 A. Imean,l -
17 A. That's correct, under Section 11 of the 17 ROIL, Q.C.:
18 contract. 18 Q. Orhasany thought been givento whether or
19 ROIL, Q.C.: 19 not it would be shorter during other periods?
20 Q. Okay, if we could just get Section 11.1? 20 MR. SACUTA:
21 We're not quite -- just scan up a tiny bit. 21 A. | think Cougar has demonstrated the ability to
22 Okay, that’s fine. Now becausethere are 22 exceed or beless thanthat onehour. On
23 people who are not able to seethis, perhaps 23 March 12th, they were in the air wheels up 40
24 Mr. Sacuta, if you could read the contractual 24 minutes roughly after the helicopter hit the
25 requirement with respect to first response 25 water. So Cougar is going to do the best and
Page 206 Page 208
1 capability? 1 the fastest job that they can, but
2 MR. SACUTA: 2 contractually, the maximum time they can take
3 A. Sure. "Thecontractor shall provide all 3 isone hour.
4 personnel, equipment, permits and/or 4 ROIL, Q.C.
5 authorizations required to provide first 5 Q. Yeah. Soif they'relonger thanan hour,
6 response to owner-specific incidents on a 24- 6 they’re in breach of your contract?
7 hour, 7-day-a-week basis. During non-core 7 MR. SACUTA:
8 hours, wheels up response time shall be at 8 A. Absolutely.
9 most one hour," and aswe' ve testified last 9 ROIL, Q.C.:
10 week, it's a 24/7 one hour wheels up response 10 Q. And | think 11.2 defines, and perhaps we
11 time for the Cougar first response search and 11 should read that in as well, to what exactly
12 rescue capability. 12 first response isin support of .
13 ROIL, Q.C: 13 MR. SACUTA:
14 Q. | wasgoing to ask you, during non-core, 14 A. Sure. "Contractor shall be staffed and
15 earlier in the contract it defines the core 15 equipped to respond to an incident by locating
16 hours, | think it’s seven am. to ten p.m. 16 the casualty, assistingwith air deployable
17 MR. SACUTA: 17 equipment, and recovering personnel through
18  A. Um-hm. 18 the use of a rescue winch and a winch
19 ROIL, Q.C.: 19 operator. Potential first response missions
20 Q. Sorry, that’seight p.m., 700 hours to 2000 20 shall include, but not be limited to, Platform
21 hours. 21 or other drilling platform vessel medevacs,
22 MR. SACUTA: 22 support vessel medevacs." So in other words,
23 A. Right. 23 if one of our supply vesselshad amedevac.
24 ROIL, Q.C.: 24 "Tanker medevacs," supporting the tankers that
25 Q. Usethe 24-hour clock. Sothe expression 25 operatein our jurisdiction, "a helicopter
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1 ditching, the location and potential recovery 1 A If we had an abandonment situation, for
2 of personnel and alocation of lifeboats and 2 example, where we actually had to abandon the
3 fast rescue craft and potential recovery of 3 Platform.
4 personnel.” 4 ROIL, Q.C.:
5 ROIL, Q.C. 5 Q. Yes
6 Q. So first response includes at least those 6 MR. SACUTA:
7 kinds of services? 7 A. Peopleabandon using the lifeboats. There
8 MR. SACUTA: 8 could be acase wherewe would have a man
9 A. That'sright. 9 overboard where we may have afast rescue
10 ROIL, Q.C.: 10 craft trying to go around the areato locate
11 Q. Anddol takeit that some of those services 11 theindividual. Inthose circumstances, we
12 would require therescue winch and some of 12 may want to call out a helicopter to aid in
13 those services might not require the rescue 13 that search aswell.
14 winch? 14 ROIL, Q.C.:
15 MR. SACUTA: 15 Q. Right, okay. Okay, that'sal, | think.
16 A. That'scorrect. For example, amedevac on the 16 Thank you for the-- for right now. So |
17 Platform wouldn’t require the winch, but it 17 think we' ve dealt with dide 70, yeah.
18 would require the ability to put a stretcher 18 MR. SACUTA:
19 on the helicopter, for example. And up until 19 A. Yeah. Asfar as performance monitoring goes,
20 March 12th, essentially all of our first 20 third party performance is monitored and
21 response requests were due to medevacs. 21 periodically assessed to confirm that the
22 ROIL, Q.C.: 22 performance meets the established criteriaand
23 Q. Medevacsfrom the facility? 23 that feedback is provided and deficiencies are
24 MR. SACUTA: 24 corrected. The aviation operations guide
25 A. Fromthefacility, yeah. 25 review requirements states that all aviation
Page 210 Page 212
1 ROIL, Q.C: 1 operators should be subject toinitial and
2 Q. Butas | readit here, so that weare al 2 periodic technical and operational reviews
3 clear, because | think wetend totalk in 3 conducted by an external qualified aviation
4 terms of first response asbeing a saR-type 4 adviser, and I’'ll talk alittle bit about how
5 activity. So medical evacuationsfrom the 5 wedo that inour operationin subsequent
6 drilling platform or the vessels, support 6 dlides. All ongoing long-term aviation
7 vessel medevacs, sothat’sfrom the standby 7 operations should be reviewed annually. Just
8 vessels that we spoke of. Tanker medevacis 8 for you information, the aviation operations
9 from the - 9 guide actually defines what a long-term
10 MR. SACUTA: 10 aviation operation is, as continuous
11  A. Yeah, therecould be acircumstance where 11 operations greater than one year in length.
12 we've got atanker loading oil and they have 12 ROIL, Q.C.:
13 somebody that getsinjured or somebody that 13 Q. Soanything longer than one year islong term?
14 has a medical condition, appendicitis or 14 MR. SACUTA:
15 something, that requires them to be medevac’ d. 15 A. Itwould beconsidered a long-term aviation
16 That would be included in Cougar's 16 operation.
17 responsibility as part of thisfirst response 17 ROIL, Q.C.:
18 capability. 18 Q. Okay.
19 ROIL, Q.C: 19 MR. SACUTA:
20 Q. Andthen helicopter ditching, we areal too 20 A. HMDC does conduct performance reviews, audits
21 familiar with what is exactly involved there. 21 of Cougar in accordance with Element 8 and the
22 And then location of lifeboats, fast rescue 22 aviation operationsguide, and we'll talk
23 craft. What's the fact scenario that would 23 about those performance reviews in the
24 drive that? 24 subsequent dlides.
25 MR. SACUTA: 25 So annual audits. Now we have completed
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1 11 aviation audits since the Hibernia Platform 1 five medium findings that were referred to on
2 start upin September of 1997. We have 2 the earlier page?
3 contracted ExxonMobil’s corporate aviation 3 MR. SACUTA:
4 servicesto conduct the annual audits. We 4 A. Yes
5 have been fortunate enough that the individual 5 ROIL, Q.C.:
6 that has done the audits has been the same one 6 Q. Okay, and then the 6 isthe one that was done
7 during that 11-year period. What we've 7 alittle late into the year.
8 highlighted here isthe findings in the last 8 MR. SACUTA:
9 fiveyears. You can seethatin the period 9 A. Right.
10 between 2005 and 2009, there were no 10 ROIL, Q.C.:
11 significant findings. The medium findings 11 Q. Andthenwe havethe 7's, the 8'sand the 9.
12 ranged between five and zero over the various 12 MR. SACUTA:
13 years, and then the lower, wehad eightin 13 A. Correct.
14 2005 and then one, three, three, and two, and 14 ROIL, Q.C.:
15 | have a summary of some of those findingsin 15 Q. Okay, and we'renow looking at only the
16 my subsequent slides. It should be -- we'd 16 medium.
17 like to note that the 2006 audit was actually 17 MR. SACUTA:
18 completed in February of 2007, dueto some 18 A. These arethe medium, all the medium findings
19 scheduling issues with the aviation advisor. 19 during that five-year period.
20 ROIL, Q.C. 20 ROIL, Q.C.
21 Q. Yes,okay. Butthese are separate annua 21 Q. Okay. What isthe nature of significant,
22 reports. It'sjust that that report camein a 22 medium and lower, in terms of your
23 little later? 23 understanding of the relative importance or
24 MR. SACUTA: 24 sensitivity?
25 A. That'scorrect. 25 MR. SACUTA:

Page 214 Page 216
1 ROIL, Q.C: 1 A I’ve actually got a definition that the
2 Q. Okay. 2 aviation advisor stewards findingsto, soif |
3 MR. SACUTA: 3 could, I'd like to read it.
4 A. Itwasdonein February of 2007 and then the 4 ROIL, Q.C.:
5 2007 audit was done later that year. 5 Q. Y eah.
6 ROIL, Q.C. 6 MR. SACUTA:
7 Q. Okay, and when did the new airframe, the S-92, 7 A A significant finding is arecommendation to
8 come into use for your operation? 8 correct, repair or improve an item of
9 MR. SACUTA: 9 equipment, a document, a process or a
10 A. 2007. 10 situation that in the opinion of the advisor,
11 ROIL, Q.C.: 1 if not undertaken near term could affect the
12 Q. 2007 was the year that the S92 was 12 integrity of operations in the near future or
13 introduced. 13 that possesses a higher risk to safety, health
14 MR. SACUTA: 14 and environment.
15 A. Yes 15 A medium finding is arecommendation to
16 ROIL, Q.C. 16 correct, repair or improve an item of
17 Q. Okay. Now we' Il move to number - 17 equipment, document, process or situation that
18 MR. SACUTA: 18 in the opinion of the advisor can be
19 A. SolI’'m not planning to review al of these 19 reasonably expected to further reduce
20 findings, but what I’ve doneisselected a 20 associated risk to a level as low as
21 coupleor three on each of the next set of 21 reasonably practicable.
22 dlides. 22 And alow finding is arecommendation to
23 ROIL, Q.C.: 23 correct, repair or improve an item of
24 Q. Okay. Sojust sowelook attheslideinan 24 equipment, document, process or situation that
25 overview, the first 1-2-3-4-5, those are the 25 in the opinion of the advisor could improve
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1 efficiency, reduce costs or eliminate risk 1 you know that we did not moveto the S-92
2 exposure entirely. 2 until 2007, but PetroCanada began the S-92 in
3 I"d like to comment that all the findings 3 2005. So as part of the review, the aviation
4 are sent to Cougar for their action and 4 advisor actually took alook at the aircraft
5 they're tracked to closure and the aviation 5 and there were no indications that the seats
6 advisor must endorse the closure prior to the 6 weren't aligned with the windows, but you have
7 HMDC president approving any closure. 7 the ability to position the seats, move them
8 ROIL, Q.C.: 8 inand out. He just wanted to make sure that
9 Q. And thisadvisor youtell us isthe same 9 it was-- that Cougar was awarethat our
10 person that you started with in 1997? 10 expectations were when you have the seats put
11 MR. SACUTA: 11 in the aircraft, the seats will line up with
12 A. Yeah, he'sdoneall 11 audits over the years. 12 the windows. It wasn't because he had
13 ROIL, Q.C.: 13 observed the seats not being lined up in the
14 Q. Okay, and | believe that we may have seen that 14 window. He just wanted to be sure they
15 gentleman’swork also inthe HOTF. Washe 15 understood that from HMDC's perspective, each
16 involved? 16 and every timethat aircraft would be used
17 MR. SACUTA: 17 sometime in the future, wewould like those
18 A. Yeah, he wason theaviation safety review 18 seats to line up with the windows.
19 team. There was a personthat led that 19 The second oneis assess the ability to
20 aviation safety review. That individua is 20 comply withthe aviation operations guide
21 our aviation advisor that we usefor these 21 regarding night currency for pilots. Night
22 audits. 22 currency requirementsfor pilots, the AOG
23 ROIL, Q.C.: 23 recommends that you have three landingsin a
24 Q. Andthat’'sthe Exxon - 24 90-day period whichis more onerous than
25 MR. SACUTA: 25 Transport Canada swhich isfive landingsin a
Page 218 Page 220
1 A. The ExxonMobil aviation advisor, that's 1 90-day or in asix-month period. So it was
2 correct. 2 difficult for Cougar to meet the requirements
3 ROIL,Q.C. 3 during the summer months due to extended
4 Q. And]I think we have his credentialsin the - 4 daylight hours. So during those summer months
5 MR. SACUTA: 5 where we have days where the sun gets -- comes
6 A. IntheHOTF report. 6 up atfive and sets after ten, there's a
7 ROIL,Q.C. 7 limited number of night time flying hours. So
8 Q. - HOTFreport, thank you. 8 what Cougar has done has been able to
9 MR. SACUTA: 9 demonstrate an equivalent level of competency
10 A. 40yearsexperience, among awhole bunch of 10 using a simulator, which basically when you're
11 other things, including being a helicopter 11 in the simulator, it's just like you' re flying
12 pilot in Vietnam. 12 an aircraft. So they presented that as away
13 ROIL, Q.C: 13 to meet this -- or close this finding which
14 Q. | takeit that you'reimpressed with his 14 was endorsed by the aviation advisor.
15 credentials. 15 The third one | wanted to talk about was
16 MR. SACUTA: 16 recommend Cougar incorporate homing devicesin
17 A. Extremely impressed, yeah. 17 the cockpits of airframes designated for sAR.
18 ROIL, Q.C.: 18 Y ou can see that -
19 Q. | think they are, they'requite credible. 19 ROIL, Q.C::
20 Okay. 20 Q. That'sthe second last one there?
21 MR. SACUTA: 21 MR. SACUTA:
22 A. Okay, sol'll just -- I’'ve got threethat I'd 22 A. Secondlast one. That wasdone during the
23 like to talk about. In 2005, the finding was 23 recently completed 2009 audit. That is still
24 Cougar to ensure that S-92 passenger seats are 24 shown as an open action. The current status -
25 properly aligned with the window exits. Now 25 - ahoming device, just so you understand, has
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1 the ability to track the signal from aPLB. 1 Q. -retainheight, | guess.
2 Soit givesyou direction of signal with a 2 MR. SACUTA:
3 homing device. Currently, one of thethree 3 A. What the auto hover capability doesisremoves
4 aircraft that Cougar has, one of the three S- 4 the pilot having to be the person that
5 92s actually has a homing device and the other 5 maintains station. In order for a pilot to
6 twodon't. Sothe other two would have to 6 maintain a height, they have to have avisual
7 kind of fly a pattern and measure location 7 reference to know where they are. Auto hover
8 based on the strength of the signal. So he's 8 removes the requirement for that visual
9 recommended that we put the homing device in 9 reference, and auto -- as we mentioned in the
10 al three aircraft, which would be you'd be 10 joint panel, auto hover needs to be certified
11 able to more quickly identify the location of 11 by Transport Canada and then we are planning
12 anindividua if hewasin thewater and his 12 to install that on our aircraft, so that we' ve
13 PLB was activated. Cougar has provided a cost 13 got full auto hover capability, which will
14 estimate to provide the other two aircraft and 14 alow usto winch in night time hours.
15 we're currently reviewing the cost estimate 15 ROIL, Q.C.:
16 with the other area operators. We expect a 16 Q. Right, and that would include any or all of
17 decision and this item to be closed some time 17 the airframes that are dedicated to SAR or
18 inthe near future. Sowe've progressed it 18 sorry, first response issues?
19 with Cougar and now it’ s with the operators to 19 MR. SACUTA:
20 make this happen. 20 A. That would be correct. Any airframe that was
21 ROIL, Q.C.: 21 in a sAR configuration to be the first
22 Q. Andthen at some point in time, again will the 22 response SAR helicopter would be equipped with
23 solution that is found be signed off by the 23 auto hover.
24 gentleman who’ s your aviation advisor? 24 ROIL, Q.C.:
25 MR. SACUTA: 25 Q. Okay. Soif morethan one helicopter was
Page 222 Page 224
1 A. Yeah. He would endorseit. Normally wedo 1 being configured and set aside -
2 the endorsement process by e-mail because he's 2 MR. SACUTA:
3 located in Dallas, and then we would attach 3 A. That'scorrect.
4 his endorsement to the close out form and then 4 ROIL, Q.C.:
5 | would sign off for closure. 5 Q. -thenmorethan one would haveto haveit?
6 ROIL, Q.C. 6 MR. SACUTA:
7 Q. I'vemade anotehere. Itisn't tiedinto 7 A. That'scorrect.
8 this page, but | know in the earlier evidence, 8 ROIL, Q.C.:
9 we talked about the auto hover feature and | 9 Q. Okay, and that'sdifferent thanthe homing
10 think that was indicated to be something that 10 device? That'sadifferent -
11 was being sought. 11 MR. SACUTA:
12 MR. SACUTA: 12 A. That's different. The homing device is
13 A. Correct. 13 basically once you're in the air and
14 ROIL, Q.C.: 14 somebody’sin thewater and their PLB goes
15 Q. For the Cougar equipment. 15 off, it pointsyou in the direction of where
16 MR. SACUTA: 16 they are.
17 A. Yes 17 ROIL, Q.C::
18 ROIL, Q.C.: 18 Q. Okay. That'stheaviation medium findings,
19 Q. Toenableitto, | guess, my understanding of 19 and then, | think the next page we get to the
20 it, very much of alayperson’s, to measure the 20 lower findings.
21 distance from thewater in a night time 21 MR. SACUTA:
22 restricted visibility - 22 A. Yeah, I'vegot acouple of lower findings, a
23 MR. SACUTA: 23 couple of pagesof lower findings, so I'll
24  A. What the auto hover - 24 talk about just acouple. By nature of the
25 ROIL, Q.C.: 25 classification, obviously lower findingsare
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1 lesssignificant. In 2005, Cougar was to 1 extended that liability insurance.
2 provide evidence of renewable liability 2 Now the second one is to recommend HMDC
3 insurance, which was dueto expire November 3 consider replacing the current yellow helideck
4 1st, 2005. Atthetimeof the audit, it was 4 lighting with green perimeter lights. So
5 before November 1st, but the aviation advisor 5 green, my understanding is that green
6 noticed that their liability insurance was 6 perimeter lights have morevisibility than
7 going to expire, so he wanted to make sure 7 yellow, so that was done. It wasin order to
8 that Cougar provided evidence to us that they 8 enhance visibility and that's been closed as
9 had extended that liability insurance and that 9 well, as having been implemented on the
10 was done by Cougar and that item has been 10 Hibernia. So you can seethat the aviation
11 closed. 11 advisor’sfindings aren’t just with Cougar.
12 ROIL, Q.C.: 12 They're also findings associated with our
13 Q. Okay. Sowe should not take it that there was 13 helicopter operations on the Platform itself.
14 ever aperiod of time that - 14 ROIL, Q.C.:
15 MR. SACUTA: 15 Q. Sohis view of helicopter is not just the
16 A. No. 16 airframe or the operator? It sthe holistic
17 ROIL, Q.C.: 17 operation of helicoptersto and from?
18 Q. -therewasn't liability insurance? 18 MR. SACUTA:
19 MR. SACUTA: 19 A. That's correct.
20 A. Itwas just that at thetime hedid this 20 ROIL, Q.C.:
21 audit, it was so close to November 1st. He 21 Q. Okay. If he were -- thismay be aquestion
22 wanted almost to remind Cougar that, you know, |22 that you can’t answer, but would something
23 your liability insurance expires November 1st. 23 like the suits that people wear and the gear
24 Y ou need to demonstrate to the HMDC that you 24 that they wear, would that be apart of the
25 have new liability insurance available prior 25 things that he would look at?
Page 226 Page 228
1 to November 1st. 1 MR. SACUTA:
2 ROIL,Q.C. 2 A. I mean, he wouldlook atthat aspart of
3 Q Okay. So even though there was not a 3 compliance with the helicopter operations
4 deficiency - 4 manual or the aviation operations guide. So
5 MR. SACUTA: 5 hewould look to ensure that we were using
6 A. No. 6 suits.
7 ROIL, Q.C: 7 ROIL, QC::
8 Q. -at thetime of the inspection, he would 8 Q. Yes, okay.
9 still describe that as alower finding? 9 MR. SACUTA:
10 MR. SACUTA: 10 A. Thesecond set of lower findings, I’'ve got a
11 A. Exactly. 11 couple here. In 2008, when he reviewed
12 ROIL, Q.C: 12 Cougar’s emergency action plan, he noticed
13 Q. Justtryingto get asenseasto what lower 13 that there were no contact numbers, telephone
14 findings might include. 14 numbers for HMDC in that action plan. So he
15 MR. SACUTA: 15 recommended that Cougar update their emergency
16 A. That'sright, and | mean, | talked about in 16 action plan and make sure there were contact
17 the definition that, you know, reduce costs, 17 numbers for various people at HMDC. So that
18 eliminate risk exposure entirely, could 18 has been done. And aso in 2008, no random
19 improve efficiency. They're very lower level 19 drug and acohol testing for Cougar safety
20 significance findings and this was just more 20 sensitive positions, which is arequirement in
21 of a highlight by the aviation advisor to 21 our contract, and he discovered that there
22 Cougar to remind them that their liability 22 hadn’'t been the random drug and alcohol
23 insurance -- and there was no indication that 23 testing. So Cougar has now implemented that
24 they didn’t know, but he just wanted to make 24 for safety sensitive personnel. A pilot, for
25 sure that they let us know that they had 25 example, would be considered a safety
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1 sensitive personnel and they now havearandom | 1 action plan, ASRAP, is attached. The overall
2 drug and alcohol testing program in place. 2 recommendation is that aviation services
3 The offshore logistics superintendent -- 3 recommends cHI for continued use. The
4 sorry, the onshore logistics superintendent is 4 operator should address the items tabulated in
5 the focal point between the aviation advisor 5 the attached action plan. The advisor
6 and Cougar to ensure findings are tracked. | 6 recommends HMDC forward the planto Cougar
7 approve any closure forms after endorsement by 7 Helicopters, together with a request that it
8 the aviation advisor. Asyou know, Mr. Rail, 8 return awritten response within a reasonable
9 and Commissioner Wells, we had an audit 9 time frame".
10 completed in October of 2009, and | would like 10 ROIL, Q.C:
11 to read a comment from the cover letter, based 11 Q. Andunder "significant findings'?
12 on the fact that we did have the accident in 12 MR. SACUTA:
13 March. 13 A. "No gignificant findings'. There are no
14 ROIL, Q.C.: 14 significant items.
15 Q. Actualy, we have -- I'm going to jump back a 15 ROIL, Q.C.:
16 little bit. We have actually two audits that 16 Q. And| think in the next paragraph, we'll just
17 | have asked you to pull up the reports of, 17 stop there, wewon't read the whole thing,
18 and they are Exhibits# 135 and 136. I'll ask 18 under thefirst line of safety, what does it
19 the Registrar to take up Exhibit 135 first of 19 say?
20 al, and thisisthe report of your -- 20 MR. SACUTA:
21 MR. SACUTA: 21 A, Itsays, "Sincethelast visitin the fourth
22 A. The 2006 audit that we received the report in 22 quarter of 2005, cHI has not had any
23 March of 2007, because it was done in 23 accidents".
24 February. 24 ROIL, Q.C.:
25 ROIL, Q.C.: 25 Q. Andthen attached to that two page report,
Page 230 Page 232
1 Q. Sothisisan audit before the March incident? 1 there’'sa number of schedules, including a
2 MR. SACUTA: 2 list of items. Do | take it that those are the
3 A. Correct. 3 list of items that the advisor wanted
4 ROIL, Q.C.: 4 addressed?
5 Q. Andthenthe second onewhich we'll ook at 5 MR. SACUTA:
6 later is one after the incident? 6 A. That'scorrect.
7 MR. SACUTA: 7 ROIL, Q.C:
8 A. That'scorrect. 8 Q. Okay, and to your knowledge, have al of those
9 ROIL, Q.C.: 9 items been addressed since that audit?
10 Q. Okay.Now just perhapsif wetake the front 10 MR. SACUTA:
11 page of this, and again becausethere are 11 A. Yes, they have.
12 people who will hear who will not be ableto 12 ROIL, Q.C.:
13 read this document, I’d ask you to read just 13 Q. Now then there’'s also another audit which was
14 the first two paragraphs so we'll get a sense 14 done in November of 2009, Exhibit 136.
15 asto whatitis that -- thisisfrom Mr. 15 MR. SACUTA:
16 James Such, who' s your aviation advisor. 16 A. Thiswas addressed to myself, and what | was
17 MR. SACUTA: 17 going to do isread a paragraph.
18 A. Correct, "The undersigned completed an 18 ROIL, Q.C.:
19 aviation safety review of Cougar Helicopters 19 Q. Okay, again you might read the opening
20 Incorporated, cHI, during the period, 12th to 20 paragraph.
21 15th of February, 2007. Asper task order, 21 MR. SACUTA:
22 EMCETO-019, as Hibernia Management and 22 A. Okay, I'll do that.
23 Development Company, HMDC, authorized this |23 ROIL, Q.C.:
24 work under WAF, which is awork authorization 24 Q. Yeah, just so we have the context of the
25 form, 2007-037, the aviation safety review 25 |etter and the tone that it’swritten in.
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1 MR. SACUTA: 1 awareness after March 12th, and so there'sa
2 A. "Theundersigned complete an aviation safety 2 lot of focus and attention paid on Cougar’s
3 review of Cougar Helicopters Incorporated, 3 helicopter operations by each of the three
4 CHI, during the period 22nd to 24th of 4 operators. We all haveour own auditing
5 October, 2009, as per task order, EMCETO-029, 5 processes, and | think it’s placed a strain on
6 and HMDC WAF, 2009-101. Attached is the 6 Cougar in termsof having thetime and the
7 aviation safety review action plan, the ASRAP, 7 people -- taking their people away from their
8 Cougar Helicopters'. Do you want meto carry 8 day to day responsibilities, which is to
9 on? 9 maintain helicopters.  So what they
10 ROIL, Q.C.: 10 recommended isthat we consider doing not
11 Q. Yeah, carry on. 11 necessarily a joint audit, but schedule our
12 MR. SACUTA: 12 auditsall the sametime so that the focus
13 A. "The advisor acknowledges that one direct 13 that we placed on Cougar during these audits
14 result of the Cougar accident of March 9th has 14 al comes at onetimeinstead of spread out at
15 been a heightened awareness and interest by 15 three different times during a year, and what
16 multiple partiesin many areas related to the 16 we have done from my perspective is I've
17 transportation services CHI provides, and to 17 talked to my logistics coordinator about we
18 demand a manufacturer and ongoing maintenance |18 need to look at that and seeif we can work
19 program of the Sikorsky S-92 helicopter. The 19 with the other operatorsand seeif wecan
20 customer demand for information from Cougar |20 arrange that aspart of our yearly audits,
21 and Sikorsky has increased exponentially. The 21 that wetry to get each individual operator
22 advisor believes CHI personnel are doing their 22 doing it at the same time.
23 best to meet this demand, but that one effect 23 ROIL, Q.C.:
24 has been elevated stress in individual 24 Q. Okay, notwithstanding that challenge, and |
25 workers. While this may be unavoidableinthe |25 think that’s understandablein light of the
Page 234 Page 236
1 near term, the challenge for the customer 1 incident on March 12th andthe incredible
2 groups and Cougar for the longer term isto 2 focus on this company, what was the
3 establish an acceptable processto provide 3 recommendation of the auditor?
4 required information without significantly 4 MR. SACUTA:
5 distracting individuals away from their 5 A. "Aviation Servicesrecommended cHI, Cougar
6 primary responsibilities and focus areas”. 6 Helicopters Incorporated, for continued use.
7 ROIL, QC:: 7 The advisor recommends that HMDC forward the
8 Q. Andthe next paragraph, and then I'll stop you 8 ASRAPto CHI, together with arequest that it
9 and ask you for some comment. 9 return awritten response within a reasonable
10 MR. SACUTA: 10 period. There are no significant items".
11 A. Okay. "Consistent with this goal, cHI 11 ROIL, Q.C:
12 suggested timing customer safety reviewsto a 12 Q. Okay, and perhaps again the next two
13 single period when the customer advisors or 13 paragraphs, and then I'll -- | think we just
14 consultants can visit and conduct their 14 need to get once again the factual background
15 reviews concurrently. Aviation Services takes 15 to this particular inspection.
16 no exception to thisidea provided it’s able 16 MR. SACUTA:
17 to offer and render to HMDC an individual, not 17 A. | can't page down for some reason. Okay, this
18 ajoint report". 18 is actually what | wanted to talk about.
19 ROIL, Q.C:: 19 "Since the last review in November, 2008, CHI
20 Q. Okay, now asthe senior person in Newfoundland 20 experienced a significant fatal accident,
21 responsible for the operation of helicopters 21 March, 2009. Subsequent to the accident, an
22 to and from HMDC, what were you understanding 22 aviation safety review team, ASRT, made up of
23 thisissue to be about here? 23 aviation advisors and consultants, conducted a
24 MR. SACUTA: 24 joint aviation safety review by request of the
25  A. | think theissueisthat there's a heightened 25 end user companies. The focus of the aviation
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1 safety review team wasto assess whether the 1 devices and -- we are progressing and having
2 organization was ready to return to service. 2 Cougar look at the other medium finding, which
3 The aviation safety review team report 3 was to recommend Cougar consider for the
4 affirmed that the Cougar organization was 4 purposes of customer information, development
5 ready. At the time of this review, the 5 of a spreadsheet listing the directives of the
6 advisor was unable to discern any significant 6 manufacturer and civil aviation authorities,
7 differencesin the posture of the company with 7 together with aninitial assessment of the
8 regard to safety of operations. It isthe 8 relative importance and impact for the user
9 advisor'sbelief that safety of operations 9 group. So | know Cougar islooking at that as
10 remains the foremost goal of Cougar personnel 10 well.
11 and that its systems, processes, and 11 ROIL, Q.C.:
12 methodol ogies support that goal”. 12 Q. Sofor thepurposeof customer information,
13 ROIL, Q.C.: 13 what do you -- who are the customersthat are
14 Q. Theexpression, "Theadvisor was unable to 14 being referred to there?
15 discern any significant differencesin the 15 MR. SACUTA:
16 posture of the company”, do you take that as 16 A. That would be us and our workforce.
17 being a positive statement? 17 ROIL, Q.C.:
18 MR. SACUTA: 18 Q. Andyour workforce.
19 A. |takeit asapositive statement, yes. 19 MR. SACUTA:
20 ROIL, Q.C.: 20 A. Yeah.
21 Q. |think the way it'sworded, somebody might 21 ROIL, Q.C.:
22 try to interpret it otherwise, but -- 22 Q. | think we spoke earlier in the joint
23 MR. SACUTA: 23 presentation of the desire to provide more
24 A. ldidn'treadit -- sorry, | didn’'t write it, 24 information to the workforce where they’re
25 so you'd have to talk to the aviation advisor, 25 travelling and just in relation to that.

Page 238 Page 240
1 but | see that as a positive statement. 1 MR. SACUTA:
2 ROIL, Q.C.: 2 A. Yes and wehave donethat asamatter of
3 Q Yes 3 course. When Cougar received the aert
4 MR. SACUTA: 4 service bulletin to change out the filter bowl
5 A. | mean, he speaksaround thefact that his 5 assembly, that was communicated to our
6 belief is that the safety of operations 6 workforce because of the significance of that
7 remains the foremost goal of Cougar personnel. 7 tothe event of March 12th. So we have been
8 | think that saysit all. 8 working with Cougar to make sure we keep our
9 ROIL, Q.C.: 9 workforce aware of those situations.
10 Q. Yeah. Now that's scant -- well, not scant, | 10 ROIL, Q.C.:
11 guess, in terms of the fact that flights are 11 Q. Okay, thank you. | think that’sall for the
12 flying every day, but it's only done a month 12 time being on the issue of audits and
13 and a bit ago. Do you know the status of any 13 performance monitoring. We can now move
14 of the outstanding itemson thelist at this 14 perhaps through slide 76.
15 point in time? 15 MR. SACUTA:
16 MR. SACUTA: 16 A. Okay, the Sikorsky S92, as the next
17 A. Yeah, asfar asthefindings go, therewasa 17 generation of helicopters, offered a number of
18 recommendation to review the company route |18 technical improvements over the Super Puma.
19 book and aircraft McH, which isthe serial 19 It was recommended by Cougar. The S-92is
20 number of the aircraft. That has been 20 fully compliant with the ExxonMobil Aviation
21 completed. We'rejust working through the 21 Operations Guide and was indorsed by
22 approvals and the sign off process. The 22 ExxonMobil’ s Corporate Aviation Services. As
23 management diagram in the low section, they’'re |23 | mentioned, in 2005 Petro Canadawas the
24 also working on that. | talked about the two 24 firstto gowiththe S92. We wanted some
25 medium findings, the fact that the homing 25 more run time on it, we were very interested
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1 in the aircraft, but based on the consultation 1 facilitate the proper management of incidents
2 with Aviation Services, they wanted to see 2 so that valuable information and lessons

3 some more run time, and we got that additional 3 learned are availableto improve operations
4 run timeand then wetransitioned to the 4 and avoid recurrence. The objective is

5 aircraft in 2007. So moving toa common 5 safety, health, and environmental, security,

6 aircraft type with Suncor and Husky will 6 process and equipment related incidents are
7 enhance synergies, improve safety and 7 reported, investigated, and analyzed to

8 reliability, and it would be more cost 8 identify the root cause. Corrective actions

9 effective. 9 are identified and implemented to prevent
10 ROIL, Q.C.: 10 reoccurrence and lessons learned are
11 Q. If youhad determined -- in light of the 11 communicated.
12 pooling and sharing of this resource within 12 ROIL, Q.C.:

13 theindustry, if HMDC had concluded that it 13 Q. Sohereyou're speaking of generally incidents
14 wanted to stay with the Super Puma or some 14 with which your company are involved?

15 other airframe, a61 or a 76, would that have 15 MR. SACUTA:

16 been logistically possible? 16 A. Right, it can be a safety, health, environment
17 MR. SACUTA: 17 incident, it could be an incident associated

18 A. Yes 18 with equipment, with the process, awide range
19 ROIL, Q.C.: 19 of incident definitions.
20 Q. So you havethe ability to control your 20 ROIL, Q.C.:
21 airframe? 21 Q. Perhapsweneedto get into some definitions
22 MR. SACUTA: 22 and some expressions here because | know that
23 A. Absolutely. 23 particularly with the aviation industry there
24 ROIL, Q.C.: 24 are certain expressionsthat are used there
25 Q. In terms of telling them we want this 25 that you may usein anentirely different

Page 242 Page 244

1 particular one? 1 context and | want to make sure that we

2 MR. SACUTA: 2 understand the context in which you use them.
3 A. That'sright. 3 MR. SACUTA:

4 ROIL, Q.C. 4 A. Sure, and| think | can maybe give some
5 Q. | wantto make sure that we understand that 5 clarification that | had onthisdlide. So

6 thisis not when one person triggersit, the 6 theincident notification and investigation

7 others have to go? 7 reporting process, | would comment that
8 MR. SACUTA: 8 helicopter related incidents are reported and

9 A If weweren't satisfied wit the transition to 9 investigated and analyzed in accordance with
10 the S92, or if during that period between 10 olMs Element 9. So in this chart, you can see
11 2005 and 2007 we hadn’t been satisfied with 11 an unsafe event occurs. That could be a near
12 its performance, we would have stayed withthe |12 miss or an incident, and I'll give you avery

13 Super Puma, but we were very satisfied with 13 simplistic view of what a near miss and an
14 the S-92's performance, and as | mentioned, it 14 incident or a hazardis. You vegot ahbook
15 had a number of technical improvements over 15 shelf and you' ve got a book teetering on the
16 the Super Puma. So we thought it was the best 16 edge, that would be ahazard, potential for

17 aircraft for our service in Newfoundland. 17 the book to fall. If the book was to fall,

18 ROIL, Q.C.: 18 land on the floor and hadn’t hit anybody, that
19 Q. Okay, thank you. 19 would be anear miss, and if the book was to
20 MR. SACUTA: 20 fall and hit somebody and that individual was
21 A. So in thissection I'm going to briefly 21 injured, that would bean incident. Very

22 describe HMDC'sincident investigation and 22 simplistic, but | can probably relay that to

23 also the process. It will bea very brief 23 you as far as helicopter operations go. Let’s
24 description. It is Element 9, incident 24 say ahelicopter landed on the helideck and
25 investigation. So the purpose is to 25 when the helideck crew went to the baggage
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1 compartment, they found abag or a box that 1 under which that incident occurred.
2 was extremely heavy and it hadn’t been marked 2 ROIL, Q.C:
3 properly, that would be ahazard and they’d 3 Q. Now with respect to the March 12th incident in
4 report it as such. Let’s say they’re removing 4 the broadest sense, would this kind of process
5 abox out of the helideck area and the bottom 5 had been undertaken by HMDC?
6 of the box fell out and whatever wasin there 6 MR. SACUTA:
7 fell onto the deck, that would be a near miss. 7 A ltwasagreed after the March 12th incident
8 Let's say when they wereremoving a box, 8 that based on the fact that thiswas a Husky
9 whatever was in the box fell out and landed on 9 flight, scheduled flight, in discussions with
10 somebody’sfoot and caused aninjury, that 10 the Board, it was agreed that Husky would take
11 would be an incident. 11 thelead on it, being a Husky incident. So
12 ROIL, Q.C.: 12 Husky was responsible for completing the
13 Q. Sotheexpression, "near miss' doesn’t take on 13 incident review and submitting the report to
14 the common jargon that we havein aviation 14 the Board.
15 culture, | guess, that near miss is two 15 ROIL, Q.C.:
16 aircraft that are coming close to one another? 16 Q. Would HMDC, in any of its efforts, have done
17 MR. SACUTA: 17 any lessons learned or anything as a result of
18 A. Exactly. 18 thisincident to --
19 ROIL, Q.C: 19 MR. SACUTA:
20 Q. You'renot talking about that at all? 20  A. | think the aviation safety -- sorry, the HOTF
21 MR. SACUTA: 21 Report had lessons learned in it. Husky kept
22 A. No,no. Soafter the unsafe event occurs, 22 us up to date throughout thiswhole process.
23 thereis an incident notification and a report 23 As part of Husky’ sincident reporting, Cougar
24 forminitiated. Theincident is classified 24 had done an incident investigation, and, of
25 and there' s areporting structure. So it could 25 course, the TsSB is dtill -- their
Page 246 Page 248
1 be classified as anear miss, it could be an 1 investigation is still underway. So what Husky
2 incident that may be an injury type incident, 2 submitted to the Board wouldn’t have been a
3 it could be a gasrelease type incident. 3 final document because we're waiting for the
4 There are many different things that it could 4 TSB report to be issued.
5 be. Theinvestigation and root cause analysis 5 ROIL, Q.C.:
6 is completed, corrective actions are 6 Q. Thenext sectiontakes usperhapsinto the
7 identified and implemented. Any corrective 7 end. | know -- Commissioner, | see down here
8 actions have to be stewarded to closure, such 8 by the little note that is put in front of me
9 that if it saysyou're goingto do, A, B, and 9 that we normally don’'t havethe afternoon
10 C, that each one of those activities are done 10 break until 3:30, but | think thiswill bea
11 and they're stewarded to closure and signed 11 good time, and | think, quite frankly, | need
12 off as being completed. The communication |12 abit of abreak.
13 concerning the lesson learned on the Hibernia 13 COMMISSIONER:
14 Platform, it'spart of our safety meeting 14 Q. Okay,we'll come back in fifteen minutes.
15 structure that you review incidents that may 15 ROIL, Q.C.:
16 have occurred in your area as part of the JOHS 16 Q. Fifteen minutes. Thank you.
17 Committee. So whenever we've had an incident, |17 (RECESS)
18 wetry to communicate with our workforceso |18 ROIL, Q.C.:
19 that we avoid recurrence of that incident. 19 Q. Okay, Mr. Sacuta, | understand that you're
20 Then there’ s areport goes out and a debrief. 20 going to take us through the slides from page
21 A debrief would be required, for example, with 21 81.
22 onshore. If we had had a significant 22 MR. SACUTA:
23 incident, we would do a debrief with onshore 23 A. That'scorrect. Thenext upis emergency
24 management just to make sure that we were kept |24 response. In this section, I'm going to
25 up to date with what were the circumstances 25 discuss Hibernia's emergency and response

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 245 - Page 248




January 18, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 249 Page 251

1 process, so thiswill include the regulatory 1 A Yes

2 requirements, oiMs Element 10, which is 2 ROIL, Q.C.:

3 community awareness and emergency 3 Q. Buttheytak to oneanother because of the

4 preparedness, the Hibernia emergency response 4 fact that they could --

5 structure and how its activated, and the 5 MR. SACUTA:

6 specific responsesto March 12th, 2009. So 6 A. There could bethat overlap or interface

7 from aregulatory perspective, the operators 7 during an emergency response situation. So a

8 arerequired to prepare and submit a safety 8 key component of Element 10 isthe emergency

9 planto the chief safety officer of the C- 9 preparedness and response. The purpose isto
10 NLOPB for approval. The safety plan must 10 ensure effective emergency response plans are
11 provide for all mattersrelated to the safety 11 established, that equipment is well
12 and health of personnel and the integrity of 12 maintained, and trained personnel are
13 theinstallation. This includes contingency 13 availableto deal with emergency situations.
14 plans for emergency response to and mitigation |14 The objective is the emergency response plans
15 of accidental events. The Hibernia Operations 15 are documented, resourced, accessible,
16 Plan references the Hibernia emergency 16 current, and clearly communicated. Required
17 response plan which contains operational 17 emergency response drills are conducted to
18 guidance on emergency response activities. So 18 test the adequacy of response plans. The
19 within our operations plan we make reference 19 process isto develop and update an emergency
20 to our Hibernia emergency response plan, which |20 response plan which we have adocument, as|
21 is a dedicated document. 21 mentioned, and to conduct emergency response
22 ROIL, Q.C.: 22 drills. Sowe've got a littleflow chart
23 Q. That'sanother dedicated HMDC document? 23 here. Thefirst step in the flow chartisto
24 MR. SACUTA: 24 understand the regul atory requirements and the
25 A. That'scorrect. So asyou can see, community 25 response organization’ s training needs. From

Page 250 Page 252

1 awareness and emergency preparedness -- 1 there, you develop alist of drill scenarios

2 ROIL, Q.C: 2 for the upcoming period. You would select a

3 Q. First of dl, that combination of titles 3 drill scenario.

4 sounds alittle odd to me, but perhaps not to 4 ROIL, Q.C.

5 you. Perhaps you could explain how they come 5 Q. Thisisfor adrill, for apractice?

6 to berelated? 6 MR. SACUTA:

7 MR. SACUTA: 7 A. Thisisfor apractice, and | think the key

8 A. Yes. Although community awareness and 8 component ison an annual basis, Hibernia

9 emergency response are contained under Element | 9 completes a major exercise where we test both
10 10 of the Operations Integrity Management 10 the onshore and offshore emergency response
11 System, they actually have their own 11 organizations. From an offshore perspective,
12 management systems. So underneath Element 10, |12 the Platform holds weekly muster drills where
13 there' s two management systems; 10-1, whichis |13 they test fire teams, they do table tops. So
14 community awareness, and 10-2, which is 14 this is an ever living process that we
15 emergency response. However, thereare -- 15 continually train and exercise our emergency
16 there may be times where these two management |16 response organizations. Now we also do
17 systems are tied closely together, such as at 17 onshore. We do table top exercisesto provide
18 arefinery where an emergency could have an 18 additional training for people to fill
19 impact on the surrounding communities. So 19 positions because in any organization you have
20 that’ s why they’re basically covered under the 20 people move in and out. We want to make sure
21 same Element 10, although they have their own 21 that if, for example, |, asthe President,
22 separate management systems. 22 moves on to another opportunity, there’'s
23 ROIL, Q.C.: 23 aways somebody that's trained to do that
24 Q. Soeach system is separate? 24 role. So there's a number of people that can
25 MR. SACUTA: 25 fill various emergency response dutiesin our
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1 organization. Certainly when you conduct a 1 and we go through-- one of them is a
2 drill, there's aways a debrief afterwards to 2 helicopter incident, and typically the
3 evaluate the effectiveness. We document the 3 exercisethat we would do onthe Platform
4 drill just so that we can say here’ swhat the 4 would involve ahelicopter emergency on the
5 specific situation was, the mobilization 5 helideck because that would involve more
6 times, which -- and we'll talk a little bit 6 people.
7 later about the specific emergency response 7 ROIL, Q.C.:
8 organizations we have related to HMDC. 8 Q. Yes
9 There' s also -- you incorporate any learnings. 9 MR. FRASER:
10 There’'salways adebrief after an emergency 10 A. Andso wedrill, and| can't remember the
11 response drill. For onshore -- and I'll talk 11 exact frequency of it, but wedo iton a
12 about it alittle bit later in the exercise. 12 fairly regular basisthat we -- we get the
13 Y ou get together and talk about what worked 13 helideck crew and they simulate that there’s
14 well, what needs to be improved. We 14 anissue with a helicopter, and it can be
15 incorporate those | earnings into the emergency 15 various scenarios that we work out, and
16 response plan, so it's an ever green document 16 typically the sH&E lead will manage that and
17 that continuesto be updated as required. 17 come up with some scenarios, so we -- somebody
18 Then there’ salways the follow up and close 18 hasto run the exercise and he'll do that, and
19 out of improvement actions, and then we share 19 we do that quite frequently.
20 learnings, and one of the things we did after 20 MR. SACUTA:
21 March 12th, itwasin the HOTF Report, was 21 A, Soas far as Hibernia s emergency response
22 actually some learnings on the three 22 goes, it's amulti-chaired system with well
23 operator's response to the March 12th 23 defined rules and responsibilities. Response
24 incident. 24 teams areon cal 24 hours aday. As |
25 ROIL, Q.C.: 25 mentioned, routine drills are conducted to
Page 254 Page 256
1 Q. Sothat wasn'ta drill, that wasthe real 1 ensure response team readiness. Response
2 thing? 2 teams have access to external resources, such
3 MR. SACUTA: 3 as the RcMP, and the joint coordination
4 A. Thatwasared thing. We do the same thing 4 centre, which we certainly communicated with
5 on real incidents. 5 during the March 12th incident, and the focus
6 ROIL, Q.C.: 6 during emergency situationsis to protect our
7 Q. | was going to say, what kind of fact 7 people, protect the environment, safeguard our
8 situationsdo you develop for your drills? 8 assets, and maintain our corporate reputation.
9 Would you ever have -- prior to March 12th, 9 So on the right hand side of this it showsthe
10 would you have ever identified an incident 10 HMDC President, and underneath we've got the
11 with a helicopter or with a vessel or 11 HMDC offshore emergency response organization.
12 something asa part of what you would be 12 That's John, for example, histeam would have
13 drilling on -- drilling exercising, | mean. 13 an emergency response organization.
14 MR. SACUTA: 14 ROIL, Q.C.
15 A. Inour emergency responseare anumber of 15 Q. Sointheevent anincident happened while he
16 scenarios that we will drill ona regular 16 was on watch, he would be the offshore
17 basis, and perhaps John can talk about the 17 emergency response organization team lead?
18 helicopter crash perspective. | think that’s 18 MR. SACUTA:
19 one of the scenarios that they look at 19 A. Right, and I’ve got some slides on that coming
20 offshore as part of their weekly exercises, 20 up. We've got the onshore emergency response
21 the response to that. 21 organization, which I would be the lead of,
22 MR. FRASER: 22 and then we have the opportunity as part of
23 A. Yes. So part of our regular emergency 23 this relationship we have with ExxonMobil to
24 exercises, we have a schedule, asPaul said, 24 utilize ExxonMobil’ s emergency support group,
25 of different events that we could have happen 25 and there’'s some additional information on
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1 that as we move forward. 1 radio operator generally staysin theradio
2 ROIL, Q.C:: 2 room upstairs on the highest level of the
3 Q. Okay. 3 accommodations, and he would aso be in
4 MR. SACUTA: 4 communication with the vessels, any aircraft,
5 A. So from an offshore emergency response 5 and he does have a direct communication line
6 perspective, the emergency response team deals 6 into the emergency control centre, the ECC.
7 with all Platform emergencies, the oM, Mr. 7 We have an incident recorder who's in there
8 Fraser, if he was out there as back to back, 8 writing down anything he hears that’s
9 would bein overall command of the Platform 9 happening, anything that comes in on the
10 emergency response. The primary consideration |10 radio’s communication with fireteams, for
11 in any emergency response is the safety of the 11 example. We have aECC-CCR communications
12 personnel on board, the protection of the 12 person. The ccRisthe Central Control Room.
13 environment, and the integrity of the 13 These are two separate areas, but we need
14 Patform. So they have offshore what’s called 14 someone to communicate back and forth between
15 the emergency coordination centre whichisa 15 the ECC where the 0IM islocated, and the CCR,
16 dedicated room offshore only used for 16 which would be where al your distributed
17 emergency response purposes, which includes |17 control systems, your fire and gas panels, all
18 all the required communication equipment, so 18 that. So there needs to be communication back
19 it would have satellite phones, the ability to 19 and forth between thosetwo centres. The
20 do PA announcements. All the communications |20 drilling supervisor looks after the weather,
21 that you would need during an emergency arein |21 the plot plan, making sure that we' ve got the
22 that dedicated room, and that room’'s sole 22 weather conditions, sea state conditions all
23 purpose is for emergency response. 23 identified on the map, so that the oim has
24 ROIL, Q.C.: 24 that available to him, and then the
25 Q. Okay, and where isthat roomin relation to 25 maintenance supervisor isthe communication
Page 258 Page 260
1 the firewall and the blast wall? 1 between the offshore ECC and the shore
2 MR. SACUTA: 2 communications, which I'll talk about next,
3 A. It'sinthe accommodations module on the same 3 but basically he would be the one that would
4 level of al the officesof the offshore 4 be communicating with the emergency operations
5 leadership team, and on the same level of the 5 centre in town.
6 central control room. 6 ROIL, Q.C.:
7 ROIL, Q.C.: 7 Q. Okay, so he'sthelink into the onshore?
8 Q. Andthisroom isdedicated solely to -- has no 8 MR. SACUTA:
9 other use? 9 A. Yes
10 MR. SACUTA: 10 ROIL, Q.C::
11 A. Hasno other use. 11 Q. Beforewego on, | think the point needsto be
12 ROIL, Q.C.: 12 made that it seems to me that while we in the
13 Q. Other than for emergency -- 13 Inquiry look at the use of helicoptersin the
14 MR. SACUTA: 14 offshore, there' sreally two issuesin terms
15 A. For emergency response. So there’s nobody ever |15 of emergency. Oneis, | think, that the
16 ditting in that room, that room s --it's 16 helicopter can be the cause of the emergency,
17 aways open, but there are no desksin there. 17 or it could be a support --
18 It'sa room that is used during emergency 18 MR. SACUTA:
19 response situations. Underneath the oiMm, in 19 A. Itcould bearesponse.
20 that room you may have the services supervisor |20 ROIL, Q.C.:
21 who is responsible for the PoB, or the 21 Q. A responseto an emergency.
22 personnel on board status, making sure we've 22 MR. SACUTA:
23 accounted for all personson board during an 23 A. Right, we could call our helicopters to
24 emergency. They communicate with the vessels |24 downman the facility, for example. If you
25 and understand the helicopter status. The 25 wanted to get non-essential personnel off the
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1 Platform, you could call Cougar and say, you 1 there's always somebody who's adequately
2 know, send us out as many helicopters asyou 2 trained to stand in for me as the head of the
3 got available becausewe'd like to start 3 emergency operations centre.
4 precautionary downman of our facility. You'd 4 ROIL, Q.C.
5 have some options. You could downmanthemto | 5 Q. Andwhereisthe emergency operations centre?
6 some of the other facilities in the area, or 6 MR. SACUTA:
7 you could send them back to town, dependingon | 7 A. It'slocated in our office building in town on
8 the situation. 8 the 5th floor of Cabot Place.
9 ROIL, Q.C: 9 ROIL, Q.C:
10 Q. Havethe helicopters ever been used in that 10 Q. Soit’sinthe same building that you operate
11 kind of advance guard style of operation in 11 your business from?
12 terms of getting people off in anticipation of 12 MR. SACUTA:
13 an incident or a problem arising? 13 A. That'sright. Itis asoa dedicated room
14 MR. SACUTA: 14 that is used solely for emergency response.
15 A. I’'maware of one situation back in 1998 where 15 The EOCT members are selected based on
16 wedid aprecautionary downman, but besides 16 experience, work skills, and leadership
17 that, I’ m not aware of any others. 17 qualities, and they are trained in emergency
18 ROIL, Q.C.: 18 response duties and conduct regular drills
19 Q. Wasthat precautionary down as aresult of an 19 involving helicopter ditching, fire and
20 operational problem? 20 explosion, and potentia security threats. So
21 MR. SACUTA: 21 there' s two ways that we can do some training.
22 A. Itwasan operational problem, yes. There was 22 We can do it in an interface training exercise
23 an operational issue at thetime, and they 23 with offshore where we have the full
24 decided to take non-essential personnel and 24 established communications, and then there's
25 they downmanned them to an adjacent facility. 25 what wecall "table top exercises', where
Page 262 Page 264
1 At thetime | think there wasadrilling rig 1 we'll have agroup of people in another
2 drilling at the time, and we moved people to 2 conference room, for example, mimicking being
3 the drilling rig until we knew exactly what 3 the offshore Platform, just to train us
4 was going on on the Platform. That wasthe 4 separately. So we usethat alot to train our
5 protocol was to get non-essential personnel 5 people that are new into the emergency
6 off the Platform. 6 response organization to provide that training
7 ROIL, Q.C.: 7 prior to areal emergency happening.
8 Q. Butthere wasn't ultimately an emergency at 8 ROIL, Q.C.:
9 that time? 9 Q. Soinsomeemergenciesthey actually call from
10 MR. SACUTA: 10 the Platform; in other cases, they call from
11 A. No. | mean, there was a situation that needed 11 the room next door?
12 to be addressed, but very quickly after it was 12 MR. SACUTA:
13 addressed, the workforce was brought back to 13 A. Yeah, | mean, when we're doing a drill,
14 the Platform. 14 sometimes we have ajoint exercise whereit
15 ROIL, Q.C.: 15 involves the offshore organization and
16 Q. Okay, thank you. 16 onshore, and sometimes we' |l let offshore run
17 MR. SACUTA: 17 the day to day businessand we'll do atable
18 A. So from an onshore emergency response 18 top exercise, which basically just hasafew
19 perspective, we have what's called the 19 peoplein aroom that simulate the oim and
20 emergency operations centre, which provides 20 they simulate the maintenance supervisor, and
21 direct support the Hibernia Platform when 21 they make the calls to tell you what's
22 required. The HMDC President, myself, or a 22 happening, but you're still acting in the EOC
23 designate manages the response inthe EoC. 23 likeit's area emergency, just with role
24 There may be circumstances where 1I’'m not 24 players.
25 available or I’'m needed for other purposes, so 25 ROIL, Q.C.:
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1 Q. Right. 1 of ExxonMobil Canadaand its affiliates to
2 MR. SACUTA: 2 support emergencies, and the HMDC President
3 A. Andas I'veaready mentioned, thesedrills 3 doesretain the overall responsibility for
4 may involve major contractors and other 4 Hibernia s emergency response activities.
5 support organizations, such as the Jrcc, the 5 So thistriangle showsthe relationship. At
6 RCMP, and other operators, and during the 6 the bottom of that triangle would be
7 March 12th incident there was a lot of 7 ExxonMobil Canada s ESG group. Itisasoin
8 communication between the various operators. 8 adedicated room in the same office building
9 | was in direct communications with Husky’s 9 asHibernia. It'sa-
10 emergency response team, the JRcc was being 10 ROIL, Q.C.:
11 contacted, we updated the Board, and I’ll talk 11 Q. But aseparate room?
12 about that alittle bit later in the slides as 12 MR. SACUTA:
13 to the direct response of March 12th. Under 13 A. Separate room.
14 the EOC, we' ve got atechnical coordinator, a 14 ROIL, Q.C.:
15 safety coordinator, human resources 15 Q. Yes
16 coordinator, public affairs, a logistics 16 MR. SACUTA:
17 coordinator, and operations coordinator, an 17 A. It'sgeneraly staffed by ExxonMobil personnel
18 event recorder, and all of those people have 18 or ExxonMobil personnel that have been
19 dedicated responsibilities in that EOC centre. 19 seconded to HMDC. Sowedo have ExxonMobil
20 For example, the operations coordinator would 20 only personnel that work in St. John's.  So
21 be the one that was in communication with the 21 it's a combination of either dedicated
22 Platform with the maintenance supervisor. 22 ExxonMobil personnel or some ExxonMobil
23 There are times when | would be communicating |23 personnel that have been seconded to HMDC.
24 with John directly if he was out there, just 24 ROIL, Q.C.:
25 to make sure that we' ve got open communication |25 Q. Okay. So nobody who's a part of your
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1 between both. 1 organization in the EOC isthe same person
2 ROIL, QC:: 2 who’ s ascribed dutiesin the ESG?
3 Q. And whois the section manager that’s in 3 MR. SACUTA:
4 charge of the emergency operations centre? 4 A That's correct. They're separate roles,
5 MR. SACUTA: 5 separate organizations.
6 A. That'sme 6 ROIL, Q.C.
7 ROIL, QC:: 7 Q. And | think you said as president, you or the
8 Q. That would be the -- if you were available? 8 person who is president, retains control and
9 MR. SACUTA: 9 responsibility?
10 A. If | was available -- generally it would 10 MR. SACUTA:
11 alwaysbe meunless| wason vacation, and 11 A. Overdl responsihility, yes.
12 when | go on vacation, | designate an 12 ROIL, Q.C:
13 aternate, for example. 13 Q. Sothisisasupport, rather than -
14 ROIL, Q.C:: 14 MR. SACUTA:
15 Q. Right. 15 A. Itisasupport organization.
16 MR. SACUTA: 16 ROIL, Q.C.:
17 A. So as | mentioned, we talked about 17 Q. Thisisnot decision making out here?
18 ExxonMobil’ s emergency support group or the 18 MR. SACUTA:
19 ESG. HMDC has contracted ExxonMobil Canadato 19 A. No, absolutely not.
20 be available to provide additional support 20 ROIL, Q.C::
21 services during incidents if requested by 21 Q. Okay.
22 HMDC. Hibernia s EOC section manager, myself, 22 MR. SACUTA:
23 hasthe ability to activate the ExxonMobil 23 A. Sol mean, some of thethingsthey would do
24 emergency support group at any time during any 24 is, you know, updating partners, for example.
25 incident. It provides access to the resources 25 They do have access -- in the pyramid there at
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1 the bottom, they do have access to ExxonMobil 1 centre -- or sorry, the offshore emergency
2 production companies ESG which isin Houston 2 coordination centre, the ECC, can aso
3 and also access to ExxonMobil’ s corporate ESG, 3 initiate the EOC activation process. If they
4 whichis in Dallas. During the March 12th 4 have a significant enough event offshore, John
5 incident, we did activate the production 5 can inform the maintenance supervisor
6 companies ESG in Houston. We did not activate 6 "activate the Eoc. Wedon't need to talk to
7 the EsG in Dallas, but they were kept aware 7 Paul. You just need to go activate and we'll
8 throughout the incident of what was going on. 8 get everybody in there."
9 So the protocols for mobilizing emergency 9 As part of its emergency response
10 response teams. Hiberniahasa 24-hour per 10 procedures, Cougar Helicopters can also
11 day, 7-day per week activation capability for 11 activate the Eoc. If they have anincident
12 offshore emergency operations centre, the EOC 12 that they would like to have us activated,
13 team members. 13 they have the same capability to phone
14 ROIL, Q.C.: 14 Telelink and say "can you please activate the
15 Q. Sohow doesthat actually happen? 15 Hiberniaeoc" and depending on the nature of
16 MR. SACUTA: 16 the incident, the onshore emergency support
17 A. Weuseacompany caled Telelink and if | was 17 group, ESG, can also beactivated at the
18 to beinformed of anincident offshore, for 18 request of myself.
19 example, and based on whatever the 19 So as aresponse to March 12th. During a
20 circumstances of that incident are, | have the 20 routine aircraft monitoring, the Platform
21 ability to contact Telelink and tell themto 21 radio operator on Hibernia became aware that a
22 mobilize the EOC. 1 also have the ability to 22 Cougar helicopter was introubleand as per
23 tell Telelink to mobilize the ESG, if | think 23 normal protocol informed the oM, who was Mr.
24 it'srequired, and then they have acall list 24 Fraser atthe time. The oM immediately
25 that goes out to all the various people that 25 contacted myself to inform me of the
Page 270 Page 272
1 are on call during that period and then those 1 situation. Theradio operator reviewed the
2 individuals, if it was off hours, would come 2 helicopter passenger list and noted that two
3 down to the Hibernia office and accumulate in 3 employees of an HMDC contractor were on board
4 the EOC centre. 4 the aircraft and notified the oim, and the OIm
5 ROIL, Q.C.: 5 updated myself. At thetimeof theinitial
6 Q. Andif it'sduring on hours? 6 discussion between John and |, we weren’t sure
7 MR. SACUTA: 7 whether or not -- we knew it wasa Husky
8 A. Usualy you'rejustinyour office and you hop 8 flight, but we weren't sure if there were any
9 up the stairs or down the stairs, depending 9 HMDC personnel or contractors on the facility.
10 where you are, to the actual location of the 10 The radio operator confirmed that to John and
11 EOC. 11 then John updated me.
12 ROIL, Q.C.: 12 I immediately contacted our senior
13 Q. Okay. Soonce you go to the EOC centre, do 13 emergency preparedness and response advisor
14 you stay there? 14 and informed him of the event. At thetime, |
15 MR. SACUTA: 15 was on by way to the C-NLOPB for a meeting, so
16 A. Yourededicated. Wedo havepeoplewhocan |16 | waswalking down towards TD Centre when |
17 comein andrelieveif you'rethere for an 17 got thefirst call.
18 extended period of time, and that’s one of the 18 ROIL, Q.C.:
19 responsibilities of my jobis to monitor the 19 Q. Youdoremember that day?
20 effectiveness of the team. If | see people 20 MR. SACUTA:
21 are getting tired or they’ re getting stressed, 21 A. | remember that day. I'll remember it for the
22 then | would then look at the next person 22 rest of my life. The decision was made to
23 that’son the list and get them to come and 23 activate both the Eoc and the emergency
24 spell the person and give them some time off. 24 support group, based on the nature of the
25 So the onshore emergency coordination 25 event, and the Hiberniasenior EPand our

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 269 - Page 272




January 18, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 273 Page 275
1 emergency preparedness and response advisor 1 efforts, were shared with the workforce.
2 initiated the emergency team call out. 2 ROIL, Q.C:
3 ROIL, Q.C.: 3 Q. Inour modern world where everybody has a
4 Q. Andwhat sort of atime frame would that have 4 computer and everybody hasacell phone and
5 taken from first to that stage? 5 people aretalking to andlinking to the
6 MR. SACUTA: 6 worldwide web, was the accuracy of information
7 A, lthink thefirst call that| received was 7 achallenge for you?
8 around 10:04 and we had the response activated 8 MR. SACUTA:
9 within amatter of minutes. Of course, | was 9 A. Therewassome stuff out likein the press.
10 aways away, so | had to actually run back to 10 What we're trained to do is not listen
11 the office, but -- so by thetime | got to the 11 necessarily to all the press and take it as
12 EOC, it was fully staffed. 12 for real. Wewanted to get the accurate
13 Given the location of theincident, the 13 information and what we used for it isthe
14 OIM determined that the Hibernia Platform was 14 communication between Husky’'s emergency
15 too distant to offer any direct support with 15 response centre and ourselves and the
16 the standby vessel. Personnel and equipment 16 communications we were having with the Coast
17 were put on standby to assist inany way 17 Guard. When we had that communication, we
18 possible. The helicopter had just been 18 knew that that interface would be accurate.
19 approximately 30 to 35 miles off of the coast 19 There was alot of stuff on the press. It was
20 of Newfoundland, soit wasalong distance 20 ON CNN. It wason just about every channel
21 away from the Hibernia Platform. Weweren't |21 and | know that the Tvs offshore were all
22 ableto offer the assistance of our standby 22 focused on that. So that’ s one of the reasons
23 vessel, but we put all of our resources, both 23 that we wanted John to do the town hall that
24 onshore and offshore, put them in ready status 24 night, was to make sure that he could relay to
25 in case they needed to be used. 25 the workforce the accurate information that we
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1 Actually, the Platform had shut down the 1 had available as far as what had happened and
2 day before March 12th, in preparation for a 2 what the plans were going forward.
3 major maintenance campaign. Based on that 3 So as far as the onshore emergency
4 fact, al non-critical work activities on 4 operations centre goes, at approximately
5 board the Platform were suspended. The 5 10:30, it says, March 12th, the Hibernia EOC
6 workforce was not focused on their work. 6 mobilized. The actual call out, | believe,
7 Obviously there was alot of concern when this 7 was before that. By the time everybody was in
8 event happened and so we basically stood down 8 thereand it was fully operational, it was
9 al work at that time. 9 closeto 10:30. The HMDC family and media
10 Communications between the onshore 10 telephone response teams were activated to
11 emergency operations centre and the oim were 11 addressincoming calls. Certainly during a
12 conducted regularly through that process. As 12 situation like that, there’'s always going to
13 I got more information, | kept John available. 13 be astream of people calling, peoplewhose
14 If John got anything, he kept me informed, and 14 work members were scheduled to fly that day or
15 the oIM kept the offshore workforce informed 15 their family members. Therewas alot of that
16 of the situation and the recovery efforts at 16 type of call.
17 that time. Theoim did hold atown hall 17 The communications links were quickly set
18 meeting with all Platform personnel on the 18 up between the Hibernia Eoc, the Coast Guard,
19 evening of March 12th. Obviously there was a 19 the JRcc, Husky and other support
20 lot of concern amongst the workforce. We got 20 organizations. HMDC'S vessels were made
21 John all the information we could at that 21 available to the Coast Guard to support rescue
22 pointin time, asto what had happened and 22 efforts. Information was quickly provided to
23 what the status was, what the look ahead was, 23 Hyflodraulic, who was the employer of the two
24 and heheld that town hall. We provided 24 passengers that were on board Flight 491 that
25 information about the incident, the recovery 25 were Hibernia contractors and updates were
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1 provided when information became available. 1 Q. Youvegot meusing al your acronyms now.
2 We had a lot of communication with 2 It's getting scary.
3 Hyflodraulic during that period to let them 3 MR. SACUTA:
4 know what we knew, because, you know, they | 4 A. We vegot aspot for you on the EOC. So post
5 were devastated by this. It wasafamily run 5 incident activities, we assisted HMDC
6 business. 6 employees, contractors and employees and their
7 We did make myself available to the media 7 families. We arranged grief counselling both
8 at news conferences that were held on the 12th 8 onshore and offshore. We had a grief
9 and the 13th during those two days. Grief 9 counsellor go offshore by boat to help with
10 counsellor services were offered to employees 10 John and the guys offshore because obviously
11 of Hyflodraulic and employees of HMDC and we |11 there was alot of concerns. We monitored the
12 stood down theEoc at 5:30. We diddo a 12 search and rescue efforts and provided
13 debrief that day. That certainly didn’t mean 13 assistance where possible. As | previousy
14 the end of the day for myself and a number of 14 mentioned, we provided support for JRCC,
15 other people that worked in the office. You 15 certainly for Husky and for Cougar during this
16 know, we were engaged through the nightand |16 period. We communicated with the government
17 the next day and through the weekend aswe 17 agencies, including the TSB and the Hibernia
18 looked forward. 18 co-venturers.  Supported the incident
19 ROIL, Q.C.: 19 investigations, ensured accurate and timely
20 Q. Sol take it that the stood down expression 20 information was supplied to the media, and we
21 means that the entire structure that isin the 21 certainly suspended helicopter operations.
22 EOCwas no longer needed to be used as a 22 There were no helicopter flights to be
23 resource? 23 completed until we knew the circumstances
24 MR. SACUTA: 24 under which Flight 491 had the accident.
25 A. That'scorrect. But as| mentioned, you know, 25 ROIL, Q.C.:
Page 278 Page 280
1 there was a number of people that were in the 1 Q. Who actually made that decision or who was a
2 office until very late hours on that night. 2 part of it? How would it come about? Clearly
3 ROIL, Q.C.: 3 the helicopter that ditched or crashed, more
4 Q. Yes 4 correctly put -- were there any other flights
5 MR. SACUTA: 5 that were intheair at that time, to your
6 A. Youknow, getting information as we could. As 6 knowledge?
7 | mentioned, the ESG was also activated at 7 MR. SACUTA:
8 roughly the sametime as theEoc. The ESG 8 A. Therewasaflight that was returning from the
9 provided strategic planning and support to 9 TerraNovafacility, | understand, and we had
10 myself. They monitored the events. They 10 aflight that was getting ready to leave. Of
11 monitored media coverage and they aso 11 course, our flight didn't leave. Cougar,
12 communicated incident information to the co- 12 their first response helicopter dispatched.
13 venturersand to the Provincial Government 13 Cougar, the returning flight from TerraNova
14 during thiswindow. So that took the burden 14 actually was the second helicopter to respond
15 off of the EOCto communicate and ESG took 15 to the incident, so there were two helicopters
16 that on themselves and made sure that the co- 16 that arrived on the scene prior to the JRcC
17 venturers and the government were kept up to 17 actually or prior to the Coast Guard showing
18 date through this process. 18 up, so thefirst two helicopters on the scene.
19 ROIL, Q.C: 19 ROIL, Q.C:
20 Q. Soif youdidn’'t have the resource of an ESG, 20 Q. Sointermsof first response, there were two
21 that would become part of the responsibilities 21 first response helicopters dispatched?
22 of the EOC? 22 MR. SACUTA:
23 MR. SACUTA: 23 A. | mean, Cougar dispatched the first one
24  A. That'scorrect. 24 immediately and when the second helicopter had
25 ROIL, Q.C.: 25 returned from offshore, it was fully kitted up
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1 and aso responded. So the first two 1 debrief notes from the helicopter incident.
2 helicopters on the scene on March 12th were 2 So the ESG did adebrief session and the EOC
3 both Cougar helicopters. 3 did adebrief session and what we did is sat
4 ROIL, Q.C.: 4 down and went around the room and asked
5 Q. Was thereany debate or discussion as to 5 everybody what worked well, what had you
6 whether helicopters should continueto fly 6 struggled with, what are the improvement
7 personnel out there at that time? 7 opportunities, and those were all captured and
8 MR. SACUTA: 8 then we got together to talk about all the
9 A. Asfar aspersonnel goes, there was no debate. 9 improvement opportunities and assign, you
10 We weren’t going to fly personnel. Cougar was |10 know, actionsfor who would follow up on
11 focused on the rescue and recovery efforts and 11 those.
12 so -- and thereafter, once that was completed, 12 ROIL, Q.C.:
13 Cougar made the decision that they were not 13 Q. What sort of time frame would those
14 going to fly their helicopters until they knew 14 debriefings take?
15 the circumstances under which Flight 491 had 15 MR. SACUTA:
16 crashed. 16 A. That would have happened -- the crash happened
17 As far as communications with the 17 Thursday morning and that would have been late
18 workforce goes, we held multiple town hall 18 Thursday afternoon, around the 5:30 time
19 meetingsto communicate with the workforce. 19 frame.
20 As| mentioned, on March 12th, the oiM had a 20 ROIL, Q.C.:
21 town hall meeting with the Platform personnel. 21 Q. Soit happens on the very day that the -
22 On March 13th, | had two town hall meetings, 22 MR. SACUTA:
23 one with the onshore HMDC and contractor 23 A. It happened on the very day in this situation.
24 personnel, and then later that afternoon, | 24 ROIL, Q.C.:
25 had one for any offshore HMDC workforcewho |25 Q. Yes.
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1 were off duty and invited their families and 1 MR. SACUTA:
2 families of those members who were currently 2 A. Prior to standing down the EOC, we would have
3 offshore at thetime. Basically, it wasjust 3 done the debrief. What worked well?
4 an information session to let them know what 4 Hibernia's emergency response personnel
5 we knew about the accident and what the 5 performed their roles skilfully. Previous
6 looking forward plans were. A lot of 6 training received during drills provided to be
7 guestions at those town halls, but we thought 7 effective, and | think that that’ s one of the
8 it wasvery important, based on what had 8 things that HMDC does alot of iswetrain for
9 happened, to keep our workforce up to date. 9 emergency response and that pays dividends we
10 ROIL, Q.C.: 10 actually have an emergency. Hibernia's
11 Q. Wereyou ableto answer all the questions at 11 emergency response processes and procedures
12 that point? 12 worked as planned. HMDC's management sit at
13 MR. SACUTA: 13 meetings with employees on each floor in Cabot
14 A. Obviously not, because why did the helicopter 14 Place to keep them informed of ongoing rescue
15 crash, at that point intime the helicopter 15 efforts. Aside from the fact that we had a
16 hadn’t been recovered. So | wasable to 16 fully staffed EOC and afully staffed ESG, we
17 answer the questions that | could and there 17 had a number of employees that were still at
18 were some questions obviously that | couldn’t 18 work. So what we did is provide -- select an
19 answey. 19 individual from each floor, give them an
20 So from the lessons learned perspective. 20 update so they could take them back to their
21 Debrief sessions. All Hibernia emergency 21 own individual floors and provide their
22 response teams held debrief sessions following 22 employees with an update, those that weren't
23 theincident to review potential issues and 23 part of the emergency response teams, but were
24 areas of improvement. The Hibernia Management |24 till at the office.
25 held a separate meeting to review al the 25 ROIL, Q.C.:
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Q. How many HMDC employeeswould bein Cabot
Placein St. John's?
MR. SACUTA:
A. It'sagood question. | think you're talking
somewhere between 100 and 200.
ROIL, Q.C.:
Q. Yeah. Sonot quite as large as the offshore
work site, but a significant number of
personnel.

Page 287

1 MR. SACUTA:

2
3
4
5
6
7
8
9

A. Right. So on March 12th, everybody would have

bene trying to activate around the same time.
So the last section I'd like to cover today is
some summary and closing remarks. I'd like to
talk about Hibernia s safety performance. I'd
like to talk about helicopter transportation
safety and then | have some closing remarks.
Hibernia has achieved its strong safety

10 MR. SACUTA: 10 record by the following: utilizing mature,
11  A. Yes. Andonshore employeeswere given the 11 globally tested safety management systemsto
12 option to go home to their families or talk to 12 drive continuous improvement, the operations
13 grief counsellors on site, you know. We just 13 integrity management system; by maintaining
14 thought "guys, work today is not important. 14 our facilities and securing best available
15 If youwant to helpus' -- alot of people 15 technologies; relying on comprehensive risk
16 stayed around to help and a lot of people 16 assessments and management processes to
17 decided togo home. From an improvement 17 identify and eliminate or mitigate hazards;
18 opportunities perspective, one of the key 18 documenting and clearly stating safety
19 learnings was monitoring the stress placed on 19 policies and procedures, driving
20 response team members. During the debrief of 20 accountability for safety at every level in
21 the EOC, there was afew people that talked 21 the organization, we are all responsible for
22 about how stressed they were, how hard it was 22 our safety and the safety of those working
23 to do their roles asinformation came in about 23 around us; having a highly skilled committed
24 the circumstances, and that would certainly be 24 and engaged workforce, and | fully believe we
25 one of my primary responsibilitiesin that 25 have that in the Hibernia organization; hiring
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1 role is making sure that if somebody is 1 industry leading specialized service
2 stressed, that we continue to monitor them and 2 providers, such as Cougar Helicopters;
3 get somebody to spell them, and we also 3 believing that it is possible to have awork
4 encouraged all our employeesto, you know, to 4 environment without injuries, | believe that.
5 speak up if they were having problems focusing 5 It takes alot of hard work, but | believe we
6 on the job they had at hand. 6 can have a work environment where we do not
7 All operators have their emergency 7 haveinjuries; striving every day to learn
8 response teams activated by one service 8 from our past experiences, to achieve a
9 provider, as| mentioned acompany called 9 reality where no one gets hurt. Y ou've heard
10 Telelink. With all operators mobilizing at 10 that alot. We believe that we can work every
11 onetime, the service response time could be 11 day and no one will get hurt.
12 impeded. We have worked closely with our 12 The safety of our workforce is our
13 service provider to improve their response to 13 greatest responsibility. HMDC uses top
14 initial activation. Equipment upgradeswere 14 quality service providers and leading edge
15 not required, just a more structured approach 15 technology for helicopter transportation.
16 was implemented and this has been tested and 16 From an operational safety perspective, we've
17 so this improvement opportunity has been 17 got a world class operator who's been
18 closed. 18 certified by Transport Canada. We have highly
19 ROIL, Q.C.: 19 skilled flight crews with pilot training
20 Q. Okay. Soall three of the producing operators 20 exceeding the industry norms, which are
21 out there use the same service to - 21 aready very heavy, the training requirements
22 MR. SACUTA: 22 under theregulations. We have certified
23 A. Right. 23 aircraft maintenance facility with skilled,
24 ROIL, Q.C.: 24 licensed aircraft engineers. We clearly
25 Q. -to activate emergency response. 25 document and contractually require operational
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1 procedures. We haverigorous oversight and 1 Newfoundland and Labrador, our safety
2 monitoring by HMDC and ExxonMobil’ saviation | 2 performance was significantly better than
3 services and we talked about our annual 3 other industries.
4 review, and we expect compliance with all 4 For example, inthefive years between
5 regulatory requirements. 5 2004 and 2008, Hibernia experienced only two
6 From an aircraft safety perspective, we 6 situations that resulted in a lost time
7 have the latest generation twin engine harsh 7 incident. During this period, we had between
8 environment helicopter, the S-92. We have 8 200 and 250 personnel on board the facility on
9 leading edge aviation technology, the 9 a daily basis. We completed three major
10 helicopter usage monitoring system, HUMS as 10 shutdownsin this period where a significant
11 we've heard repeatedly over the last couple of 11 amount of labour intensive work was completed
12 weeks. We have flight tracking capability and 12 and our total number of people on board
13 emergency locator transmitters on our 13 increased from approximately 250 to near 350
14 helicopters, the Blue Sky for the flight 14 during these shutdown periods. Just think
15 tracking and the E-PERBs for the transmitters, 15 about this. Morethan 200 people working on
16 and the latest generation helicopter safety 16 an offshore facility around the clock, seven
17 equipment. 17 daysaweek, outinthemiddle of the North
18 From a personnel safety perspective, 18 Atlantic every day for five years, and we only
19 highly qualified basic -- high quality basic 19 experienced two situations where a Hibernia
20 survival training and helicopter underwater 20 worker had to missaday’s work due to work-
21 escape training, certified surviva suits 21 related injury. The system isworking.
22 appropriate for the Newfoundland environment, 22 Itisvery sadthat we experienced the
23 cold water environment, state-of-the-art 23 tragedy of March 12th, but we can't lose sight
24 personal protection equipment, which includes 24 of the focus and the effort that everyone has
25 PLBS and the HUEBA. Helicopter and vessel on 25 put into safety since we started producing in
Page 290 Page 292
1 emergency standby staffed by skilled persons. 1 1997. Although I’'m very proud of the effort
2 We have a standby vessel on site 24/7 and a 2 and commitment of our workforce and the robust
3 first response search and rescue helicopter in 3 safety management system we have in place, we
4 St. John’ swhich we believe isaworld class 4 are always looking for waysto improvethis
5 first response system, and we also have access 5 performance. Quite simply, our goal is nobody
6 to the Department of National Defence’ s search 6 getshurt. | believethisis possible, but it
7 and rescue support. 7 will take the continued effort of everyonein
8 Inclosing, Mr. Roil and Commissioner 8 the Hibernia organization. Said another way,
9 Wells, during this Inquiry and in particular 9 safety isajourney not adestination and | am
10 in the media, there have been statements made 10 confident this Inquiry will help us move
11 that question the oil industry’s commitment to 11 forward on that journey. Thank you very much.
12 safety. | find these statementsinaccurate 12 ROIL, Q.C.:
13 and thereis nothing -- asthere is nothing 13 Q. Thank you, Mr. Sacuta.
14 more important than the safety of our 14 COMMISSIONER:
15 workforce. | realize we had atragic event on 15 Q. Thank you, Mr. Sacuta.
16 March 12th and | realize the loss was great 16 ROIL, Q.C.:
17 and that it impacted many people and changed 17 Q. Commissioner, | have no further questions at
18 many lives, but our industry is till asafe 18 thistime.
19 one. We have robust safety management systems |19 COMMISSIONER:
20 in place. We have an engaged workforce, both 20 Q. Thank you. Well, it's quarter past four. |
21 offshore and onshore, and our injury 21 don’t think I’m going to invite anybody to ask
22 statistics have been much lower than the 22 guestions now. Y ou might want to think of it
23 provincial averages. In fact, prior to 2009, 23 and we'll go through the list tomorrow morning
24 if you compared the offshore oil industry’s 24 at 9:30.
25 safety performance against other industriesin 25 ROIL, Q.C.:
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1 Q. That'sfine. Sowe'readjourned until 9:30
2 tomorrow?
3 COMMISSIONER:
4 Q. Yes. | don'tthink it would be particularly
5 productive to start now before people have a
6 chance to think about what they might wish to
7 ask. All right then, 9:30 tomorrow morning.

Page 294
1 CERTIFICATE
2 We, the undersigned, do hereby certify that
3 theforegoingisatrue and correct transcript of a
4 hearing heard on the 18th day of January, 2010 at
5 TaraPlace, 31 Peet Street, Suite 213, St. John's
6 Newfoundland and Labrador and was transcribed by us
7 tothe best of our ahility by meansof a sound
8  apparatus.
9 Dated a St. John’s, NL this
10  18th day of January, 2010
11 Cindy Sooley
12 Discoveries Unlimited Inc.
13 Judy Moss
14  Discoveries Unlimited Inc.
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