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1 February 2, 2010 1 that in that group of exhibits there are some
2 COMMISSIONER: 2 confidential exhibits which won't be posted on
3 Q. Goodmorning, ladiesand gentlemen. Ready, 3 the website. They consist of company manuals
4 Ms. Fagan. 4 and company documents which are proprietary.
5 MS. FAGAN: 5 What will be posted are a number of pamphlets,
6 Q. Yes, Commissioner. Today we are going to have 6 certificates, the videos, and the PowerPoint
7 a presentation from Cougar Helicopters Inc. | 7 presentation. Before we begin the PowerPoint
8 anticipate that it will take today and 8 presentation, | understand Mr. Burt has a
9 tomorrow, or at least a portion of tomorrow to 9 opening statement.
10 present their direct information. We have 10 COMMISSIONER:
11 three presenters on behalf of Cougar 11 Q. Good morning, Mr. Burt.
12 Helicoptersand I'll have them all introduce 12 MR. BURT:
13 themselves. Thefirst presenter is Rick Burt, 13 A. Good morning, Commissioner Wells. I'd like to
14 and he isthe Genera Manager of Cougar 14 thank you for the opportunity of coming here
15 HelicoptersInc., and Senior Vice-President 15 to speak today and through these days, and I'd
16 Oil and Gas of viH Aviation Group, whichis 16 like to make some opening comments. The events
17 the parent company. We aso have Mr. Hank 17 of March 12th changed my life forever, there’'s
18 Williams, who is the Genera Manager East 18 no doubt about that, and I, like many
19 Coast for Cougar Helicopters, East Coast 19 Newfoundlanders, have been profoundly affected
20 Canada. We have Richard Banks, who isthe 20 by the events, and | can only imagine what the
21 Director of Safety Management for Cougar 21 families and friends have been going through
22 Helicopters at the St. John's base. | would 22 asthey’ve been going through this struggle
23 ask that each one of the witnesses be sworn. 23 from the events, and | just wanted to offer my
24 MR. RICHARD WAYNE BURT (SWORN) 24 condolences and my deepest sympathiesto the
25 MR. BRADLEY HANK WILLIAMS (SWORN) 25 families. Also | found it quite profound, Mr.
Page 2 Page 4
1 MR. RICHARD DANIEL BANKS (SWORN) 1 Decker’s statement and testimony. | think it
2 MS. FAGAN: 2 took amazing courage for him to come and speak
3 Q. Beforewe begin the presentation, | would like 3 in the way that he did. I'd like to thank him
4 to have the exhibits entered, and 1'll just 4 for his openness. For me, it was very, very
5 explain what the exhibits are and the numbers 5 impacting. Cougar Helicopterstoo lost alot
6 for the record. There is a PowerPoint 6 of friends on March 12th. It was apretty
7 presentation which is Exhibit 155. There are 7 devastating day for our organization, there's
8 also two videos. The video -- one video which 8 no doubt about that. In the nine months since
9 isaproduction that was prepared by Cougar 9 that point there’sbeen atime of healing,
10 Helicopters to assist this Inquiry and to give 10 reflection, and review of everything that’s
11 usavirtual tour of what Cougar Helicopters 11 happened, and this process, | think, is
12 do on aday to day basis. That is Exhibit 156 12 essential to continue on with that. | just
13 and it’s in six parts because we will play 13 want to say our organization is an
14 that in segments and deal with questions after 14 organization that embodies a safety culture,
15 each segment. Weaso have another video 15 it's basically embedded in everything we do.
16 which is Exhibit 182, and that exhibit isthe 16 It starts with the leadership, it starts with
17 pre-flight safety video which is played prior 17 me, it startswith Mr. Ken Norie, the owner,
18 tothe boarding of the helicoptersfor the 18 and this proactive approach to our safety
19 passengersto view. |In addition, we havea 19 culture is embedded in everythingwedo. I'm
20 number of pamphlets and company records. So |20 very proud of that. It defines us as a
21 the exhibits will run from 155, the 21 company. So these proceedings are definitely
22 presentation, through to 182, whichis the 22 acomplement to that and | just want to say
23 pre-flight video. So if they could be 23 that we' re here to cooperate and to complement
24 accepted as exhibits, we can then have the 24 thisin any way possible.
25 public exhibits posted on the website. | note 25 COMMISSIONER:
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1 Q. Thank you. 1 and bad weather, so you can fly in the clouds,
2 EXAMINATION BY MS. FAGAN: 2 and it was kind of a different kind of flying
3 MS. FAGAN: 3 than | wasdoing for the first two years,
4 Q. Thank you. Now we have a PowerPoint 4 flying forestry ina jet ranger type of
5 presentation, but before you introduce your 5 aircraft, flying wildlife here on theisand
6 PowerPoint and we start to go through the 6 and that stuff, so it was a new and different
7 sections, | would like you to give us a brief 7 type of experience for me and that started in
8 description of your history, work experience, 8 1981. At that time the company wasflyingin
9 your background, and| would also like Mr. 9 Labrador, flying offshore for Petro-Canada, in
10 Williams and Mr. Banks to give us that 10 Halifax flying offshore there as well, and |
11 information because it will givethe group 11 began my career as an offshore pilot and came
12 here who are eventualy going to ask 12 up through that process whereby | also got
13 questions, as well as those viewing, a context 13 involved into the safety department, the
14 in order to know what your background is, what |14 training department, and in 1982 became a
15 your experienceis. So Mr. Burt, could you 15 captain on one of the Super Puma aircraft
16 start with your background. 16 flying off of St. John's. | moved on then to
17 MR. BURT: 17 become the company safety officer in September
18  A. Certainly. Currently my position is the Senior 18 '85, between that and August of 1986, and
19 Vice President of vIH Aviation Group, and 19 helped devel op many of the procedures and got
20 that's the parent company of Cougar 20 involved into the management of the company at
21 Helicopters. | aso hold the position as 21 that time. About 1986, | was flying offshore
22 General Manager of Cougar Helicopters, and 22 and in 1986 the business slowed down here.
23 that’saglobal entity now. My beginning, | 23 The offshore was in the exploration mode at
24 started here, I'm from Newfoundland, grew up |24 that time, and wanting to stay in this region
25 onthe island and graduated high school at 25 and wanting to stay in Atlantic Canada, | then
Page 6 Page 8
1 John Burke Highin Grand Bank, and then 1 trained for and completed my fixed wing
2 proceeded towards the beginning of my career. 2 training, and went over in 1986 and worked for
3 Not quite hold enough to get my pilot licence, 3 Air Atlantic in Halifax for ayear and we flew
4 | did oneyear inuniversity hereuntil | 4 the Dash 7 and the Dash 8 aircraft therein a
5 could. | did my training here with a company 5 regional commuter basis. Oneyear later, |
6 caled Sealand Helicopters. Many may be 6 was approached by -- at that time the company
7 familiar with that, the predecessor of CHC. | 7 was moving over to now becoming CHC, and in
8 did my basic training herein St. John's. | 8 1987 they asked me to come back to St. John's
9 went on to in 1979 start my flying career as 9 and take the chief pilots position, and again
10 many pilots do in the helicopter business. Of 10 thisis now going back to the rotor wing IFR
11 course, | trained on helicopters. | hadn't 11 offshore environment herein St. John's. |
12 flown any fixed wing or airplanesat that 12 came back here, accepted the position of chief
13 time, and flew on theisland and L abrador for 13 pilot and -- from 1986 to 1989, and whilel
14 a coupleof years, and shortly thereafter 14 was here, we not only had the responsibilities
15 moved into a new market that the company was |15 of flying offshore here, but| wasaso a
16 developing, andthat was the IFR offshore 16 offshoreline captain, |1 wasflying at that
17 market. 17 time. | was an approved check pilot and that
18 MS. FAGAN: 18 was a designated position by Transport Canada
19 Q. What do you mean by IFR? 19 to fly with pilots and renew their licences
20 MR.BURT: 20 and to do aircraft type checks. Sowe had a
21 A. IFRis atermthat weusedin the aviation 21 bit of amulti-role capability at that point,
22 business to describe the nature of the flying. 22 and we also were -- | was also responsible for
23 It's Instrument Flight Rules. So it'slike 23 our operations in South America. We had crews
24 flying in an airline environment where you're 24 flying Super Pumas in the jungle in Ecuador
25 flying on instruments and in inclement weather 25 and wewould go in there with three aircraft
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1 and | was supporting that aswell. Shortly 1 and Labrador for Cougar Helicopters. In 2003

2 thereafter we had another cycle in our 2 there was a significant change in our

3 business here because we were dtill in 3 operations. We were -- the company wasin a

4 exploration in 1989, and again | didn't want 4 friendly manner taken over, purchased by the

5 to leave the area, so | went over and started 5 VIH Aviation Group, and at that pointin 2003

6 employment with Air Novaand that was based 6 | wasasked and accepted the position as

7 out of Halifax at thattime. Itwas an 7 General Manager of Cougar Helicopters, and, of

8 interesting two years | spent there from’89 8 course, that position was still here in St.

9 to’91, flew the BA-146, the four engine jet 9 John'’s, but it was more from a corporate role
10 that they had there, and | flew throughout 10 and acommercial and business development
11 Atlantic Canada and chartersto the States, 11 role, and also alittle bit broader than just
12 and that was an interesting time because | 12 St. John's. | continued on in that role still
13 completed then my airline transport rating for 13 actively involved in the offshore, till
14 afixed wing aircraft, and for methat wasa 14 holding my licences, and still flying, and
15 big goal inmy career to do that. So now | 15 then some two and ahalf yearsago now in
16 was basically compliant and fully capablein 16 2007, | was asked to go to Victoriawhich is
17 both fixed wing and rotor wing from an airline 17 the head officefor viH Aviation Group and
18 transport point of view. 1n 1991, | moved 18 take the position as the Senior v of Offshore
19 over to Cougar Helicopters, and that’sreally 19 Oil and Gas for the Aviation Group, and the
20 where | started with Cougar, and came over as 20 reason for that is that our company was now in
21 the chief pilot with Cougar, and again took 21 amajor global footprint, and they wanted to
22 over alot of my knowledge from the airline 22 bring me out there to help support that effort
23 business and developed some special procedures |23 aswe were moving into marketsin Chinaand
24 there under that role, and we were working in 24 Australia, South America, Alaska, the Gulf of
25 Halifax for Lasmo at that time and that was 25 Mexico, and St. John's. Since that point I’ ve

Page 10 Page 12

1 the first offshore oil production operation in 1 beenin Victoria. | till do hold therole as

2 Canada, and continued on there until 1996. 2 General Manager of Cougar becausewe are a

3 Back up alittle bit, in 1993 we started the 3 global company now as well, but I'm

4 process of bidding for the Hibernia contract 4 responsible in this capacity now for the

5 and that was through a Request for Proposal 5 vision, the business development of the group

6 process, and | was the Hibernia bid team 6 of companies, not just Cougar, but all the

7 leader. With the experiencel hadin St 7 companies, and primarily looking at focusing

8 John’s, that’ sthe reason whilel had this. 8 on our development of our market and the

9 So we bidthat contract and fortunately in 9 growth of our company. That'swhere | sit
10 1995 we were successful and | was the author 10 here today.

11 of my own destiny, andin 1996 | moved my 11 MS.FAGAN:

12 family back to St. John’swhere we started 12 Q. Thank you. That, | think, will be very

13 preparing for the beginning of the Hibernia 13 helpful for the group and when they’ re asking

14 contract. Thenin 1997, we began operations 14 questions, they’ll know where you were at the
15 with Hiberniaand started herewith three 15 time when they're focusing. Now, Mr.

16 aircraft and that was an opening of a new 16 Williams, | understand you're the Genera

17 chapter for surein my life and life here with 17 Manager for East Coast or Canada East. Could
18 my family. From that point on, we developed 18 you please give us some of your background and
19 that work, we brought on different customer -- 19 experience so that the group will also have a

20 alarger customer base here, and then astime 20 context.

21 went on, in 2003 -- actually during that 21 MR.WILLIAMS:

22 process| cameover hereas the base team 22 A. Okay. | guess!'ll start off by sayingI'm

23 leader and that was my initial point. | was 23 origindly from Triton and as most

24 flying offshore here still quite actively and 24 Newfoundlanders, my first pay cheque came from
25 transitioned to arole of vP for Newfoundland 25 afish plant back in Triton, but | want to
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1 start with 1990 iswhen | moved to St. John's. 1 passengers, and more specifically the
2 | came into St. John’'s asa result of -- 2 implementation of aPoB System, Personnel on
3 basically moving because of a disability my 3 Board, because one of the prerequisites of
4 son had and needed to be St. John’'s, and 4 operating there was we needed to establish a
5 started to look for employment. | was 5 system that accounted for individuals being on
6 fortunatein 1990 to get hired by the Pike 6 aplatform and the prerequisitesfor being
7 Group of Companies, the owner, Roger Pike, of 7 there. So | guessthefirst mgjor rolethat |
8 course, basically as Operations Manager for 8 played in this offshore oil and gasindustry
9 al of hisground transportation activity, but 9 was in conjunction with Hiberniawas in the
10 also Air Labrador being apart of that Pike 10 implementation of the PoB System and
11 Group of Companies was my first taste of 11 establishing the procedures for movement of
12 aviation, and | guess most people say once you 12 passengers, security, and cargo to and from
13 get thefirst spell of jetfuel in your 13 offshore locations. In 2005, | got a
14 nostrils, it’s hard to do anything else. So | 14 promotion to Base Operations Manager. When |
15 really became very interested in aviation and 15 moved into the Base Operationsrole, | got
16 from that point of view. | did that for three 16 more involved from the day to day operations
17 years and then moved on to work with Hudson 17 aswell asthe business and commercial side of
18 General Aviation at the St. John's Airport. 18 the activity at Cougar. | learned alot from
19 Hudson General Aviation was providing ground |19 Mr. Burt and my predecessor on what’ s involved
20 support servicesto Canadian Airlines at the 20 in an operational environment to manage
21 timeand abunch of other airlines. | got 21 helicopters, to manage an operation the size
22 very involved in ground activity, ground 22 of ours, and working very closely with our
23 support, and the logistics around working 23 department heads, our Director of Maintenance,
24 aircraft while on the ground. | did that for 24 Director of Flight Ops, and our safety
25 acouple of yearsand | then moved into some 25 systems, but wasthe Base Operations Manager
Page 14 Page 16
1 self-employment opportunities where | had some 1 responsible for basically the contract
2 various contracts, and in 1996 | had, | guess, 2 delivery. What we had committed to do to our
3 achance meeting of Mr. Burt. | think | 3 oil companies and provision of services to
4 banged into his literally at the airport, 4 making sure that that was done safely and
5 where we got into conversation and found out 5 efficiently aspossible. That ends up to my
6 what Rick did with Cougar Helicopter. It 6 present role, whichis relatively new. In
7 sounded very interesting and they had just won 7 2009, | was appointed as the General Manager
8 the Hibernia contract, and again very 8 for East Coast Canadawith the provision of
9 interesting. | think thefirst night | had a 9 general oversight of the contracts,
10 conversation with Rick, | probably spent eight 10 operations, and the commercial and logistics
11 or ten hours ona computer learning about 11 side, not only for St. John's, but we do have
12 Hibernia, what they were, what they’'re al 12 an operating base in Nova Scotia as well, and
13 about, and Cougar Helicopters. So very 13 as Rick referred to yesterday, | think, it was
14 interesting. So during my thought process of 14 points north he said, points north. So that
15 knowing Rick, meeting Rick, we became engaged |15 brings us today where I’ m the General Manager
16 inwould | beinterested in a position with 16 for Cougar Helicopters. | will say I'm part
17 Cougar Helicopters as they started the 17 of abig team at Cougar, and with the Flight
18 Hibernia program. Of course, very interested. 18 Ops Department and the Maintenance Department
19 Soin 1997, February 13th was the date in 19 and safety team, we operate ateam at Cougar
20 1997, | became a Cougar employee. My position |20 and | try and support that asmuch as | can
21 was atitle of Passenger Movements Coordinator |21 and provide as much oversight as| can.
22 at the time, and that wasin very, very close 22 MS. FAGAN:
23 liaison with the Hibernia Management Teamand |23 Q. Thank you, and now to Richard Banks, and could
24 the logistics folks there of developing 24 you please give us someinformation on your
25 procedures, processes around managing 25 background.
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1 MR. BANKS: 1 co-chairman on the Helicopter Association of
2 A. Sure. My nameis Richard Banks, currently the 2 Canada, that’sthe HAC, andaso I'm the
3 Director of Safety and Quality, 1SO side of 3 liagison for the international safety team,
4 the house for Cougar Helicopters globally. In 4 helicopter safety team, and here | am today to
5 1980 -- I'm from Toronto originally. In 1980, 5 give you some insight into our safety
6 | joined the Canadian Armed Forces, Air Force 6 management systems, how we strive to go ahead
7 Division, serving 22 years asasearch and 7 of the industry in many facets, and how we are
8 rescue specialist, primarily fixed wing and 8 moving forward in the future.
9 helicopter operations, parachute rescue 9 MS. FAGAN:
10 missions, dive operations, hoisting operations 10 Q. Couldyou just explain what the international
11 in mountain rescues across Canadaand into the |11 committee or group is, the organization, and
12 States, and | did also serve afew bases as a 12 the helicopter organization, those two
13 flight safety officer and liaison to the 13 committees, one where you said you were
14 Flight Safety Division in Winnipeg. After 22 14 liaison and the other where you said you were
15 years, and spending nine years in Gander as a 15 co-chair? Could youtell us who or what
16 search and rescue technician, and falling in 16 entities make up those committees or groups
17 love with Newfoundland, | had the opportunity 17 and what their purpose or mission is?
18 to be asked tojoin the Cougar team as a 18 MR. BANKS:
19 rescue specialist. Soin 2002, | took the 19 A. I'll start with the Helicopter Association of
20 offer and ended up working as a rescue 20 Canada. That'saCanada based, largely from
21 specialist with delving quite heavily into the 21 the western provinces. They’ ve put together a
22 safety management side of the house with 22 huge committee where helicopter operators of
23 Cougar. | wasagood liaison to assisting the 23 not just theoil and gas, but land based,
24 development of the safety management systems |24 heli-skiing, everybody gets together and they
25 as well as certify the company in 1O 25 meet once a year to bring new ideas and -- new
Page 18 Page 20
1 9001:2000, and as we fostered and grew that, | 1 developments and ideas, | guess, to the future
2 left the rescue position and went into Manager 2 of the safety and theair taxi, and every
3 of Safety for the company, or company aviation 3 facet of helicopters within the industry.
4 safety officer position as Transport Canada 4 There'salot of playersthat come from the
5 would call it. After acouple of years of 5 States as well. Internationally, it does have
6 that, in 2006 | took up more development with 6 some players, but mostly Canada, and it'sa
7 the safety culture of the company and 7 team effort in the industry in providing more
8 fostering our programs and development and 8 safety to the future of helicopter operations
9 initiatives within the aviation industry, 9 in Canada. The international helicopter safety
10 helicopter primarily. | was promoted to 10 team, now that’s a global worldwide situation
11 Director of Safety and Quality. 1S0O has 11 where everybody has asay in how we want to
12 changed from 10 9001 to 2008. We hold that 12 move ahead with safety in the helicopter
13 current certification now, and just the 13 industry, but taking best proactive learnings
14 fostering of that acrossal of our bases of 14 from all partsof the world and piecing it
15 operation was my main goal, to take everything 15 together, and significantly reducing the risk
16 that we had learned and built here and 16 inthe past couple of yearsthat it'sbeen
17 developed to moveit to al of our operations 17 formed. Likel said, I'm aliaison to that,
18 sothat one standard exists throughout our 18 but it’s a big sharing practice of everything
19 wholefleet. My education includes, as | 19 that’ s happening now and as we move forward.
20 said, flight safety officer training 20 Any new initiatives that come out are
21 throughout the military, notably aviation 21 generated quite fluently and al the companies
22 safety management, certifications from 22 can pick up on smaller things to help educate
23 Southern California Safety Institute, as well 23 their peopleas well as gain avery just
24 ashealth and safety certification through 24 culture within the helicopter divisions now.
25 University of New Brunswick. | also serve as 25 MS. FAGAN:
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1 Q. Thank you. Now | would like to moveinto the 1 about the IFR, or the Instrument Flight Rule,
2 PowerPoint presentation, and as mentioned 2 offshore aviation market and that is our
3 earlier the presentation isin segments. Mr. 3 speciaty, and they did, aswe said, in a
4 Burt is going to take usthrough thefirst 4 friendly manner take over Cougar in 2003, and
5 segment. You will note there’'s some -- this 5 | wasinvolved quite instrumental in that
6 is acorporate overview and some history. 6 process aswell. From that point on, we have
7 We' ve heard some of the history, so Mr. Burt 7 as an entity thrived, there’s no doubt about
8 is going to touch upon the high points from a 8 that. However, asthe viH Aviation Group has
9 corporate perspective, and there are segments 9 progressed, we devel oped markets of search and
10 where both or all three panellistswill give 10 rescue both domestically and internationally.
11 information, but for this first section it 11 We entered into aglobal marketplace in 2007
12 will be lead by Mr. Burt. | understand you're 12 in Australia. We were in Alaska actually the
13 going to control the sides. 13 hear before in 2006, and we have continued to
14 MR. BURT: 14 proliferate our presence in the United States
15 A. We'regoing to try. 15 aswell, both under NAFTA and also through a
16 MS. FAGAN: 16 joint venture of asister company called viH
17 Q. Allright, well -- 17 Cougar.
18 MR. BURT: 18 MS. FAGAN:
19 A. ljustwantto start off aswedo inany of 19 Q. Now NAFTA, I think most of the group may know,
20 our meetings with our senior leadership team 20 but just for therecord, could you indicate
21 toremind ourselvesand anybody that we're 21 what NAFTA iS?
22 talking to, everything we do in every aspect 22 MR.BURT:
23 werun our credo through here when it talks 23  A. Yes, it'sthe North American Free Trade Act,
24 about safety, so it's appropriate to run it 24 and under that, the aviation business operates
25 through here and if | could, I'd like to read 25 under a operating specification and there'san
Page 22 Page 24
1 this statement that Mr. Ken Norie, the 1 allowance through specialty air services of
2 President and owner, has made sure that we all 2 that agreement to provide servicesin the
3 understand. It says, "No operation or 3 United States. Some of those services from an
4 business opportunity, either new or ongoing, 4 aviation point of view are aerial photography,
5 should ever compromise safety or unduly affect 5 specialty air services like we supply, there
6 our accepted levels of risk in the vIH 6 is seismic operations and typically those
7 Aviation Group of Companies’, and that's 7 operations will be supplied where you're
8 important for us because that’ s the glasses, 8 really not carrying passengers, essential
9 that is the culture we look through everything 9 crew, but not passengers, and we have been
10 through. So | just wanted to basically set 10 doing that since our initial entry into that
11 that tone as we corporately do on aregular 11 marketplace.
12 basis. From a corporate overview point of 12 MS. FAGAN:
13 view, | just want to go into a description of 13 Q. Okay, thank you.
14 the history of our organization, the VIH 14 MR. BURT:
15 Aviation Group of Companies, asthe oldest 15 A. Continuing on, wealso participated in a
16 privately held company in Canada, it started 16 couple other global arenas. 1n 2008, we took
17 in 1955, and had a couple key dates beyond 17 Super Puma -- sorry, the S-92s and some other
18 that, of course. In 2000, Mr. Ken Norie ended 18 aircraft from our sister company, VIH
19 up taking over full control of the viIH 19 Helicopters, six of them, in fact, in 2008 and
20 Aviation and he currently is 100 percent owner 20 participated in thefirst free electionsin
21 and the president of that organization today. 21 Angola. That wasan interesting part of our
22 They entered the offshore oil and gas market 22 history aswell. Just recently in 2009, we
23 from an onshore point of view in 2001, and the 23 purchased 50 percent interest in HNZ
24 key date of 2003 was when they acquired 24 Helicopters out of New Zealand, and
25 Cougar. Now Cougar’s specialty, as we talked 25 particularly their Australian offshore oil and
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1 gas support company. So we are involved now 1 which -- not necessarily east coast of Canada,

2 in Australia as well, and that was our latest 2 but are there other oil companiesthat you

3 devel opment. 3 provide servicesfor?

4 MS. FAGAN: 4 MR. BURT:

5 Q. Thank you. Now you've mentioned the viH, and 5 A. Sure. We currently provide services for Shell

6 | understand your businessisdivided, sol 6 Oil, we provide servicesfor BP, Statoil in

7 believe you have asiide coming up where you 7 the Gulf of Mexico aswell. Internationally,

8 have just an overview of the services and how 8 we're flying for ENI, an Italian oil company

9 you' ve divided or organized the company. 9 in Australia, and we are flying in Halifax, of
10 MR. BURT: 10 course, right next door for a major customer,
11  A. Okay. TheVIH Aviation Group of Companiesis 11 Encana. That makes up thebrunt of our
12 essentially, aswe talked about, the IFR, 12 customer base.
13 athough that’s not aterm -- that’s aterm 13 MS. FAGAN:
14 that we' ve used in our business to separate 14 Q. Thank you. Now where are all these bases? |
15 thetwo. There'sanIFRand avFR. IFRagain 15 understand -- you've mentioned anumber of
16 isthe Instrument Flight Rules, and that's 16 countries and | believe you have a chart which
17 typically associated with the airline offshore 17 shows where the vVIH and the various operations
18 flying in harsh weather division, and the vFR 18 arelocated. So can you explain this?
19 isthe utility type aircraft, the lighter, 19 MR. BURT:
20 forestry, wildlife, Visual Flight Rules, the 20 A. Sure. I mean, I'll speak tothe existing
21 vFRside of the house, and that's how we've 21 basesthat we have and maybe even touch on
22 divided the divisionsin our organization. As 22 some of the recent operations we' ve had. Our
23 far asthose entities goes, the IFR offshore 23 main bases, of course, let’s start right here
24 has 17 aircraft and the VFR has 57 aircraft. 24 in St. John’s, near and dear to us, of course,
25 Weaso haveafixed wingdivision, it'sa 25 and in Halifax, we have a substantial presence
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1 corporate division with two fixed wing 1 in Halifax, andironically, that was our

2 aircraft. Our customer base is made up of 2 roots, of course. Moving out west, in

3 major international oil and gas companies. 3 Victoriaisthe head office, but we do have a

4 That'sthe IFRDivision. For uswe, asan 4 substantial presence there. The Gulf of

5 organization, what has really benefited usis 5 Mexico in Louisiana, actually in Galliano, we

6 that we have a very broad-based capability 6 have afairly substantial facility there, just

7 now, we're very diversified, we're aglobal 7 brand new state of the art that is supporting

8 entity. Wefind that we have elements of 8 our operationsin Galliano. Weadso arein

9 business that will work in this season with a 9 Australia, aswe mentioned, in Perth isour
10 certain group of aircraft and those aircraft 10 head office and we've operated in various
11 can move over to another type of business. So 11 locations such as Darwin, as far north as
12 it does help take some of the peaks out of the 12 Darwinin Australia. Outside of that, we
13 aviation business which comesand goes, but 13 continually on aseasonal basis operate in
14 that diversification and the larger fleet base 14 Barrow, Alaska, and that’s providing search
15 hasreally served us well. 15 and rescue. We have had multiple years,
16 MS. FAGAN: 16 multiple seasons in Tuktoyaktuk in the North
17 Q. You had mentioned your customers. It's 17 West Territories operating for both Shell and
18 aready part of therecord that you provide 18 BP. We have other divisions working in Peru,
19 services to Suncor, Husky, and ExxonMobil or |19 and again that's a support, albeit in the VFR
20 HMDC. 20 division for oil and gas onshore. Wetalked
21 MR.BURT: 21 about -- we'veworked in Angola, and alsoin
22 A. Uh-hm. 22 Taiwan. We're doing some heavy lifting
23 MS. FAGAN: 23 operation under the vIH Aviation Group in
24 Q. And ]I believe there may have even been mention |24 Taiwan aswell.
25 of Statoil. Are there other oil companies 25 MS. FAGAN:
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1 Q. Thank you, and we have a couple of dideson 1 under that authority under EASA because you do

2 the -- on how the company is organized, and 2 have to have them individually certified under

3 you need not spend too much time on that. | 3 the countries that youdo fly. So we seek

4 know you didn’t intend to, so could you just 4 those certificationsand we receive them.

5 explain this slide and then move into the next 5 It's quite an onerous process, but we've got

6 one? 6 some very capable people as we' ve learned how

7 MR. BURT: 7 to do that.

8 A. Sure. | think the points of this slide would 8 MS. FAGAN:

9 -- we' ve talked about the operating companies, 9 Q. Thank you. The next dide is senior management
10 the companies that fly aircraft, the HNZ 10 team, and | think it helps explain some of the
11 Cougar now in Australia, Cougar Helicopters. 11 reporting, who reports to who, and in
12 VIH Cougar is the us company, and VIH 12 particular, the Director of Safety and the
13 Helicoptersis the utility or VFR company. 13 Manager of Safety, how do they fit into the
14 What we didn’'t touch on here is that 14 reporting schedul €?

15 underneath this group of companieswe aso 15 MR. BURT:

16 have VIH Aerospace, very significant, thisis 16 A. Sure. Again froma VIH Aviation Group, the

17 a repair and overhaul entity in Victoria, 17 President and ceO is Ken Norie, and underneath

18 British Columbia, whereall of our aircraft 18 him sits anumber of Senior Vice Presidents,

19 can goin there and get overhauled, deep 19 including myself, and those group of people

20 overhaul, and we also develop our kits, 20 provide the vision and business development

21 specialized kits, for aircraft, and thisis 21 strategy and the corporate overview of the

22 pretty high tech leading edge capability of 22 organization. We have decided and the way we

23 designing kits that are tailored to our 23 structured, al of our operating companies

24 business and proliferating our core business. 24 have general managers, and in the case of Hank

25 An example of that isthat wewould put a 25 Williams here for Cougar, and those people are
Page 30 Page 32

1 forward looking infrared radar into our 1 responsible for the commercia business

2 aircraft and we would build that capability 2 development, logistics, financial operations

3 into an aircraft and haveit certified. So 3 of those entities. Now one reason -- avery

4 it'sakey element, and we' re also now moving 4 important reason we have put the Director of

5 on to extensive repair and overhaul of mgjor 5 Safety and Quality, Mr. Banks. His position

6 components and moving towards the S-92 6 ison the slide because all aspects and all

7 overhaul capability. 7 levels of al of our org charts, you will see

8 MS. FAGAN: 8 that this position iscrucial. Rick has--

9 Q. Whenyou say "certified", the forward looking 9 Mr. Banks hasa responsibility to report
10 infrared -- 10 directly to the accountable executive, and
11 MR. BURT: 11 that’s Mr. Ken Norie. So you'll seethat on
12 A Yes 12 everyone of our org charts. He has a
13 MS. FAGAN: 13 reporting lineas well to myself, as the
14 Q. Who would certify that type of device on the 14 Senior Vice President of Offshore Oil and Gas,
15 aircraft? 15 but again hisresponsibility is strictly to
16 MR. BURT: 16 the President and the cEO with adirect line.

17 A. Our engineering department, based upon the 17 MS. FAGAN:

18 operation’s needs, would say we need to 18 Q. Soyour Director of Safety reports directly to
19 operate this equipment in Canada or the United 19 the top or the head of the company?

20 States, or internationally, for that matter, 20 MR.BURT:

21 and we would seek the certification in either 21 A. Tomy boss.

22 Transport Canada or the FAA, which most of 22 MS. FAGAN:

23 them are aways certified, and then 23 Q. Okay, thank you. Now that isthe VIH Aviation
24 internationally in some cases we would go to 24 Group, but asyou’'ve said, a part of that

25 the European area and havethem certified 25 group is Cougar Helicopters, and you' ve given
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1 some of the information with respect to 1 was we recently brought under our umbrellathe
2 Cougar. Could you moveto the next dide and 2 BC Air Ambulance, the Bell 222 aircraft that’s
3 just hit upon some of the high points where 3 supplying the medical services in that
4 thereis significant events because many of 4 province as well.
5 these events you' ve spoken to or touched upon 5 MS. FAGAN:
6 earlier? 6 Q. Thank you. Now the Cougar Helicopters
7 MR. BURT: 7 operation, what is the current fleet size and
8 A. Sure. Now we're speaking about Cougar 8 the type of service you provide? And |
9 Helicopters itself. Cougar was formed 9 understand you' re going to touch alittle bit
10 actually in 1984 in Halifax and one of the key 10 on the type of SAR, search and rescue, you
11 datesthere, of course, iswhen we started 11 provide.
12 flying offshore in Halifax on along-term job 12 MR. BURT:
13 and that was 1990 with Lasmo, later becoming |13 A. Right. Asl mentioned, we have -- currently
14 PanCanadian EnCana, and the only other onel’d |14 have 15 heavy helicopters, eight S-92s, six S
15 like to sort of stop on there is that we were 15 61s and oneS-76. They're al Sikorsky
16 awarded the first Canadian civilian search and 16 arcraft. The76is amedium size aircraft,
17 rescue contract in Yarmouth, Nova Scotia and 17 S0 just to beclear. The rest arelarge and
18 we performed that work from 1991 to 1994. It 18 thisis amedium aircraft that we have in
19 was there we really cut our teeth and we gave 19 Halifax. Our primary role isto provide, as
20 sort of birthto this search and rescue 20 we talked about this, IFR offshore service to
21 expertise, and that’s where it started, 21 the oil and gasindustry. If youwill, it's
22 because we'll be speaking about that later on. 22 similar to an airline service that we would
23 MS. FAGAN: 23 supply offshore. A transport category it's
24 Q. Sowhenyou-- doyoumeantosay that this 24 called, airline category of operations. Very
25 was the first Canadian -- thefirst timea 25 structured, scheduled trips, and we use alot
Page 34 Page 36
1 civilian SAR operation was awarded to a-- in 1 of the same types of systemsyou'll seein an
2 Canada, it was a civilian, not amilitary? 2 airline. We do primarily crew changes of
3 MR. BURT: 3 offshore workers that go on a rotation
4 A That's correct, yes, and we were very 4 offshore back and forth and we do, however, in
5 successful, had anumber of quite tangible 5 some locations provide search and rescue. Now
6 rescues on that operation. One job alone we 6 we doit in a dedicated fashion in some
7 saved ten lives on that operation. 7 locations. That'sall wedo. We'll also do a
8 Of course, the award of the Hibernia 8 hybrid wherewe' Il do search and rescue and
9 contract for us was a major, major devel opment 9 passengers. So it depends on what location
10 for our company in 1995, and then we talked 10 we'reworking in.  But more often than not,
11 about several awards of the Petro-Canada, now 11 the search and rescue component is being
12 Suncor, contract and Husky and then lately, in 12 required.
13 1992, we introduced the S-92 to the market and 13 Wedo have abullet here on offshore
14 in 2005 to present, we started our operations 14 aerial congtruction. Itis aniche business
15 in the Gulf of Mexico and for us, that was our 15 and we'll speak to that alittle bit later on
16 first venture on an international basis aswe 16 when wetalk about synergies of the company,
17 moved abroad, and as| talked about earlier 17 but that essentially is lifting flare tip
18 on, we've also now goneinto the Australian 18 units, and this isthetip that goes onthe
19 business. We have proliferated our St. John's 19 oil rigthat flaresoff gas. It has to be
20 business presence here, of course, with other 20 changed out. Wedo that specialty change
21 operators, such as Chevron and Statoil and 21 ourselvesusing the VIH helicopters, aerial
22 we've recently just introduced the S-92 to the 22 construction specialists, combined with the
23 Gulf of Mexico and that was, for us, amajor 23 Cougar people, and as | say, we can touch on
24 development there as well. 24 that alittle bit more later on.
25 Maybe the last little check on the box 25 Wetalked about our operating regions.
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1 Right now, it'sbasically global, but east 1 just a breakdown of Cougar Helicoptersand |

2 coast Canada, Gulf of Mexico, Arctic Rim and 2 would just like youto explainthis dide

3 northern Australia. 3 briefly and then we have another organization

4 The search andrescue, | think it's 4 chart that deals with the reporting for

5 important to understand how this has become a 5 Cougar.

6 core part of our business, and essentially you 6 MR. BURT:

7 almost haveto roll in another part of that. 7 A. Sure. Thisjust gives someinsight tothe

8 So what we focused oniswhat are we good at 8 operating companies that make up Cougar. The

9 as acompany. It was very important for us to 9 VIH Aviation Group, we've talked extensively
10 understand that. And what we aregood at is 10 about that. Well, Ken Norieisthe director
11 flying long distances in challenging 11 and president. He'salso the 100 percent
12 environments, harsh weather environments, cold |12 owner of this company and that's the parent
13 weather and high winds. That hasreally sort 13 holding company. Cougar Aviation is the
14 of defined us. In fact, we were invited to go 14 holding company of Cougar Helicopters and Ken
15 to the Gulf of Mexico to provide those 15 Norieisthe director and president of that
16 services after one of the mgjor hurricanes 16 entity. Cougar, as we spoke about, Cougar
17 there, as they were looking for a harsh 17 Helicopters, again Kenis thedirector and
18 weather specialist to provide search and 18 president. We're the commercial air carrier.
19 rescue services. 19 We do theflying, and again, asjust part of
20 Now in that service, it's not just that 20 theway wedo our business, wealso havea
21 wewould go out with ahoist on an aircraft 21 company called Cougar Propertiesand it'sa
22 and rescue people and search and rescue 22 real estate holding company. For example, our
23 people, but we aso providea medical, a 23 facility herein St. John’sis owned by Cougar
24 medical evacuation, emergency medical 24 Properties and that’'s Ken Norie as the
25 evacuation service as well, where we would go 25 director and president of that entity.

Page 38 Page 40

1 out, pick upan injured worker, sick or 1 MS. FAGAN:

2 injured worker. We have stretchers on board 2 Q. Thank you.

3 our aircraft. We have support equipment to 3 MR. BURT:

4 effect that extraction and some specialists on 4 A. Yourewelcome.

5 board. We dowork with our own teams. 5 MS. FAGAN:

6 Somewherein the world we also have our own 6 Q. Now thenext dide, whichis a reporting

7 paramedics and we also work herelikein St. 7 dlide, can you go through the significance of

8 John’s with Aoms where they bring their 8 thisdide? And I note at the bottom, it has

9 specialists on board and we do effect those 9 a referenceto Transport Canada reporting
10 rescues aswell. 10 responsibility. So | understand in the
11 MS. FAGAN: 11 aviation world, anaviation company is a
12 Q. If youhadtogive apercentage or breakdown 12 specialized company. It's regulated by
13 of this business, how much of this business 13 Transport Canada and there are certain
14 would involve flying over water? 14 reporting requirements and | believe that’s
15 MR. BURT: 15 why you'’ve put thisdlide in, so that we can
16 A. Our over water flying would probably 16 understand how you're regulated and how some
17 compromise about -- be comprised, | should 17 of these positions, such as Mr. Banks, is
18 say, of about 97 percent of all the flying we 18 significant from maintaining your compliance
19 do. Yeah, we don’t get to sightsee too much. 19 under the regulations. So can you go through
20 MS. FAGAN: 20 this dide and explain how al that works?
21 Q. Okay, thank you. 21 MR.BURT:
22 MR.BURT: 22 A, Sure. You're absolutely correct. The
23 A. Butwedo seealot of whales. 23 aviation business is a highly regulated
24 MS. FAGAN: 24 business. Transport Canada isvery specific
25 Q. Wehaveasdideherewhichis the-- | guess 25 about the positions that they require for an
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1 operator to hold an air operator certificate. 1 you'll sort of seethat little sidebar, that
2 They actually not only cite that they are 2 little business description, how | would fit
3 important, but they will describe what those 3 into it, and Mr. Williams would fit into it,
4 positions must do. They then will ensure that 4 but thekey message on thisdlide is to
5 whoever fills them passes the proper test, the 5 understand the Transport Canada relationship
6 career years experience and an interview to 6 and the requirementsof ahighly regulated
7 get those positions. 7 industry.
8 MS. FAGAN: 8 MS. FAGAN:
9 Q. Sowho conductstheinterview and the test or 9 Q. Sol seefrom thisdide that the director of
10 exam? 10 safety and the director of flight operations
11 MR. BURT: 11 and the director of maintenanceall report
12 A. Theinterview, of course, is with Transport 12 directly to, or have adirect lineto the
13 Canada. It's a very -- a great deal of 13 accountable executive?
14 oversight, especially when you' re determining 14 MR. BURT:
15 who'’ s going to be the key entities, and those 15 A. That'sabsolutely correct.
16 entities are who’ s going to be the director of 16 MS. FAGAN:
17 maintenance, which is a Transport Canada 17 Q. Okay, thank you. And this isthelast dide
18 stipulated position, the director of flight 18 in this segment, and | would just like you to
19 operations and also the director of safety or 19 explainthis. Thisis the corporate values,
20 the company aviation safety officer, as 20 and | think itaso brings inhow you've
21 Transport Canadawould describe it. Those are 21 divided your company’sbusiness. Could you
22 the key positions, but eventhe positions 22 explain this dlide?
23 below them are Transport Canada mandated 23 MR. BURT:
24 positions, such as thechief pilot, and | 24  A. Thisisadynamic practical dide that we use
25 myself have gone through interviews for these 25 in our organization and as we have taken the
Page 42 Page 44
1 positions with the chief pilot and director of 1 two divisions, the IFR and the VFR, brought
2 flight operations, and again, you have to 2 them together and made sure that we weren’t
3 provide acv with the yearsin the business. 3 pushing a square peg into around hole, but
4 Y ou haveto sit with the inspector, write an 4 where there' s value added and common sense and
5 exam, do an oral exam, and make sure that you 5 synergies, we have found great opportunities
6 have a thorough understanding of the Canadian 6 in the two companies coming together.
7 Aviation Regulations to achieve these 7 Specifically that we both have avery strong
8 positions. 8 safety culture and we' ve combined that. Every
9 Soit's very important for the general 9 year, if not multiple times through the year,
10 public, somebody who'snot involvedin our 10 our safety divisions and their leadership get
11 business, to understand these positions are 11 together and will look at those best
12 absolutely mandated by Transport Canada and 12 practices, systems, reporting systems,
13 highly specified asto what they do. So one 13 commonalities. We dofly large aircraft in
14 of the things | would like to point out about 14 the VFR division that are the same type in the
15 this, however, isthat the president, Mr. Ken 15 IFR, the S-61 for example, and the engine runs
16 Norie, is designated as what Transport Canada 16 the same way here asit runsover here. So
17 would call the accountable executive, and he 17 we're not going to miss alearning opportunity
18 is the person responsibility for the 18 here over onthisdivision. So we've made
19 organization, ultimate responsibility, and in 19 sure that those communication lines are very,
20 the case of Mr. Banks, he has a direct 20 very clear, and that’s an example of how those
21 reporting. His position again is a Transport 21 cultures have really complemented each other.
22 Canada position. He has a direct line 22 I will asopoint out that we have
23 reporting to the accountable executive. That 23 learned to share best practicesfrom each
24 person, that go-to person, and | think it’s 24 division. We'verealized that everybody has
25 quite significant. On this description, 25 something quite valuableto offer, and you

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 41 - Page 44




February 2, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 45 Page 47
1 know, we speak about what we specializein, 1 passengersin thisfacility. Sowe're not
2 the IFR and VFR, but as a large organization, 2 just transferring people. We're transferring
3 we're drawing upon a lot of complimentary 3 a lot of my friends and my family, these
4 strengths, and besides what you see here, it's 4 people offshore, and this has been my home and
5 alsoagreat attraction to new employeesto 5 I’m sure alot of people that entered into the
6 say "look, this is abroad-based company. 6 oil industry for thefirst time, asl didin
7 It'sacompany | can enter here and go al the 7 1997, did it through these doorsright here.
8 way to the other end of the market here." So 8 So it's -- anyway, the facility was
9 it provides agreat stability for people 9 constructed in 1996. We did a fairly
10 coming to the company, staying in the company |10 expensive expansion in 2007 where we added a
11 and retaining, you know, that workforce. 11 lot of items that took care of our
12 MS. FAGAN: 12 administrative functions, but a couple of key
13 Q. Thank you. | think that overview is very 13 components that we built into our operation in
14 helpful in setting up the context for the 14 2007 was the construction and development of
15 segments when we actually get into the 15 our occ, our operational control centre, which
16 departments and the next portion of the 16 wewill get into alittlelater on down. We
17 presentation isgoing to bewith the St 17 also did some expansion to our arrivals and
18 John's base and | understand Mr. Williamsis 18 departures area.
19 going to lead usthrough the section on the 19 So the facility itself, Rick spoke about
20 St. John' s base, which is what transports the 20 the volume of helicopters we have in our
21 workers to the east coast of Canada, whichis 21 operation. Thisfacility alone, when we refer
22 our mandate, the offshore of Newfoundland and |22 to the hangar, | mean thatis where the
23 Labrador. So Mr. Williams, can you move 23 aircraft arekept. It can accommodate four
24 through the slides and explain the St. John’'s 24 large aircraft, and when| say four large
25 base? 25 aircraft, I’'m talking about the S-92 or the S
Page 46 Page 48
1 MR. WILLIAMS: 1 61 variety.
2 A. Okay. AsRick hasjust described very well, | 2 Our current fleet in St. John's consists
3 think, you know, all of our corporate 3 of four S-92s currently andan S-61 that
4 operations, international and globally, but 4 arrived there -- that | eft, | think, Victoria,
5 I’'m going to be, you know, very specific on 5 B.C. right over Christmas, New Year's and
6 exactly what we do in St. John's, Newfoundland | 6 arrived herein St. John’s in the first part
7 and we always say we're very proud of what we | 7 of January. Asyou can see, the registration
8 doin St. John's, Newfoundland and | would -- 8 numbers here depict and each of those
9 | think | can safely say it’s the flagship of 9 aircraft, each of our oil companies-- for
10 our operation and what wedo. A lot of our 10 example, Hibernia would have under contract
11 systems were developed here and transported to |11 one of those S-92s. Husky would have one of
12 our other divisions, sowe'revery proud of 12 those S-92s. Suncor, one of those S-92s and
13 what we do in St. John's. 13 currently ConocoPhillips operates one of the
14 MS. FAGAN: 14 S-92s.
15 Q. Okay, thank you. 15 MS. FAGAN:
16 MR. WILLIAMS: 16 Q. The S-6listhat currently under contract and
17 A. Okay. This, of course, this dlide here shows 17 why was that brought in? You say it was just
18 our facility. 1t'sbeen my home for the last 18 brought in in the last month or so?
19 13 years. | can remember walking into that 19 MR. WILLIAMS:
20 place when it wasa bit of steel, and that 20 A. Yeah.
21 goesback toa lot of what| wantto say 21 MS.FAGAN:
22 upfront about our core activity in St. John's 22 Q. Andsowhy wasthat helicopter -- where did it
23 ismoving passengers offshore. Inthe 13 23 come from and why do we haveit here in St.
24 years we' ve been doing that, | think about how 24 John's?
25 many times | go down and | walk in amongst the |25 MR. WILLIAMS:
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1 A. Okay. Aspartof our business process, we 1 drilling awell andisdueto complete that
2 very frequently get together and discuss fleet 2 well sometime maybe around June/July. So
3 planning and as Rick had said, we have 3 that's four customers that we currently
4 helicopters that sometimes are under contract 4 operate out of our St. John's base.
5 or not under contract. We had adiscussion 5 MS. FAGAN:
6 probably back in October, November, wherewe | 6 Q. Thank you. Now how was Cougar selected by the
7 had an S-61 sitting in our Victoriafacility 7 oil operators? Now we heard from the
8 that wasnot currently under any existing 8 presentation by the oil operators about the
9 contract. So | asked Rick and the management 9 selection process. So could you just describe
10 team if | could bring that aircraft hereto 10 how it came about that you ended up with these
11 St. John's, bring it here pretty well on spec 11 contracts?
12 for want of better words. It's not under any 12 MR. WILLIAMS:
13 official long-term contract. To haveit here 13 A. Yeah. Wél, Rick, | think Rick alluded to
14 availableif anoil company or an operator 14 Hibernia went to an RFP, a request for
15 wanted to use it, either in asearch and 15 proposal process where Cougar was able to
16 rescue capacity or a passenger carrying 16 enter a bid and were successful in winning
17 capacity. The S-61that’s currently hereis 17 that bid and became the client to Hibernia.
18 fully fitted for a search and rescue service, 18 Similar for Suncor and Husky, both of those
19 aswell as passenger carrying offshoreand I'm 19 operators issued an RFPwhere Cougar had the
20 not sure of the actual number of days, but 20 opportunity to go through a bidding process
21 this aircraft have been used since January by 21 and became the successful carrier for those
22 our existing customers here on an as-need 22 both companies aswell. So all three of our
23 basis. Soit’'s not on any long-term contract 23 main core customers went through the same
24 as we speak. 24 process of acquiring a contract under issuance
25 MS. FAGAN: 25 of an RFPand then abid process.
Page 50 Page 52
1 Q. Okay, thank you. You've mentioned your 1 MS. FAGAN:
2 customers, so | think the next slide will take 2 Q. Okay. We have already had presented to us by
3 us to who they are. 3 the oil operators the contracts with Cougar
4 MR. WILLIAMS: 4 and what’ s in as exhibits is excerpts of the
5 A. Okay. 5 ExxonMobil contract which deals with HMDC, and
6 MS. FAGAN: 6 that's 132, and the Suncor contract has been
7 Q. Andwe ve seen something similar to this. 7 marked 140, and the Husky contract has been
8 MR.WILLIAMS: 8 marked 148. Areyou satisfied to deal with
9 A. Yeah, you've probably seen some of this 9 those exhibits, if there's any need to
10 before, but anyway, our St. John's base, of 10 reference contracts, or do you want to put in
11 course, 1997 waswhen we started operations 11 separate or we're goingto go with what's
12 for Hibernia. Thefirst flight offshore, June 12 aready been entered as the contracts?
13 the 4th, 1997. So you know, we started out 13 MR. WILLIAMS:
14 with Hibernia as one single customer herein 14 A. Yes, we'refinewith what'sin, absolutely.
15 St. John's. In 1999 iswhen we started flying 15 MS.FAGAN:
16 offshore for Petro-Canadaat thetime, now 16 Q. Okay, thank you. The next slide speaksto the
17 Suncor, of course. 2002 iswhere we entered 17 PoB, and you indicated that when you started
18 into activity for Husky Energy on along-term 18 that was your first contribution realy is
19 basis. | think prior to that there may have 19 developing the personnel on board system. Who
20 been some sporadic production wells that we 20 are you or how many are you currently
21 did for Hiberniaback in 1999-2000 area. So 21 transporting?
22 Hibernia, Suncor and Husky are our threelong- |22 MR WILLIAMS:
23 term core-based customers here inour St. 23 A. Okay, and poB or personnel on board isavery
24 John’s base. Currently, as we sit here today, 24 important component. When we think of -- when
25 ConocoPhillipsis here on the Laurentian Basin 25 we say we're supplying servicesto afacility,
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1 how much service do we really need or capacity 1 they’'redl in very close proximity to each
2 we need istotally contingent on the POB, how 2 other. Inthose areas, wedo -- you know,
3 many peopleis on board that need to be 3 there may be activities where there' s actually
4 changed. These numbers| have here represents 4 shared flights, wherewe could have flights
5 the max POB capacity, which all of these may 5 going that people are goingto al those
6 hit at any given time. It doesn’t represent 6 facilities, they’re al in the genera
7 the current for today. 7 vicinity.
8 MS. FAGAN: 8 But I'd aso like to speak to
9 Q. Okay. 9 ConocoPhillips which is, you know, down off
10 MR. WILLIAMS; 10 the coast, off of the Burin Peninsula, 196
11 A. So from an Hibernia -- on the Hibernia 11 miles from St. John's, that we currently fly
12 Platform, we can go as high as, you know, 250 |12 to, and I’ ve also put the Flemish Pass on this
13 POB out there at some points in time. Suncor, 13 slide because it represents the furthest area
14 with their Terra NovaFPsO, can reach 120 |14 of flying that we've done since we've been
15 personnel on board. Husky Energy currently 15 herein 1997, roughly 196 nautical milesfrom
16 hasthree operating facilities that we are 16 St. John's, and we all look forward to the
17 flying to: the GsF, the drilling rig, 125 POB; 17 Hebron Ben Nevis, of course, whichisrightin
18 their SeaRose FPSO, their production unit, 100 18 the Jeanne D’ Arc Basin activity aswell.
19 POB; and again, the Henry Goodrich, another 19 MS. FAGAN:
20 drilling rig, with 120; and the Stena Carron 20 Q. Now the Flemish Passis 274, isit?
21 onthe Laurentian Basin, uptoashighas 180 |21 MR.WILLIAMS:
22 POB. SO onany given day, that offshore 22 A, 274
23 population could reach 800, you know, 895- 900 |23 MS. FAGAN:
24 POB. Soit'savery, you know, huge number. 24 Q. 274, and for the Flemish Pass, can you reach
25 It'salot of communities in Newfoundland -- 25 the Flemish Pass, the 274 nautical miles,
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1 we have a population offshore that represents 1 without stopping? | mean, can you go and come
2 alot of communities in Newfoundland, and for 2 back or do you have to stop at one of the rigs
3 the most part, the service to those POB are on 3 and refuel ?
4 21-day rotationsthat alow usto carry the 4 MR WILLIAMS:
5 bulk of those people back and forth on a21- 5 A. Yesh. Thetypical requirement to fly to the
6 day rotations. 6 Flemish Pass would be the S-92' s capabilities
7 MS. FAGAN: 7 with one auxiliary fuel tank. Depending on
8 Q. Okay, thank you. We have the -- we' ve had the 8 winds and weather, we may require two
9 next chart in, which | believe is the 9 auxiliary fuel tanks, but the S-92 will
10 locations. | don’t know though if a lot of 10 requirethe provision of an auxiliary fuel
11 time had been spent on the last three. So for 11 tank to reach that destination of the 274
12 the record, could you go through the locations 12 nautical miles. Sowedo go direct from St.
13 to which you're now flying? 13 John's, but it'swith the S92 and the aux
14 MR. WILLIAMS: 14 tank fuel requirements.
15 A. Okay. I'd like to speak to what we refer to, 15 MS.FAGAN:
16 of course, as the Jeanne D’ Arc Basin and 16 Q. Okay. So at least one auxiliary fuel tank and
17 that’s where our three core customers are 17 you can get there and -
18 residing with their activities. ExxonMobil is 18 MR. WILLIAMS:
19 the Hiberniafield. It's the closest to our 19 A. Correct, one and sometimes -
20 heliport, 171 nautical milesfrom St. John's. 20 MS. FAGAN:
21 Suncor Energy operating the TerraNovafield, 21 Q. - without astop.
22 188 nautical miles from St. John’s, and the 22 MR.WILLIAMS:
23 White Rose field, the Husky Energy project, 23 A. Oneand sometimes two, depending on winds and
24 200 nautical miles. These are the areas that 24 wesather.
25 we fly to called the Jeanne D’ Arc Basin where 25 MS. FAGAN:
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1 Q. Okay. You mentioned sharing. We can see from 1 John’s but to support alot of the global
2 the chart that the ConocoPhillips operation is 2 operations that Rick mentioned. So we have --
3 quite a distance from the other three main 3 if an aircraft is departing out of Australia,
4 contracts, soisthere any sharing? | mean, 4 it goesthrough our dispatch centre for al
5 if you're going to go to the Laurentian Basin, 5 the dispatch criteria.
6 it'sa direct flight and back. There'sno 6 MS. FAGAN:
7 sharing or stopping at the other facilities. 7 Q. Soareyou saying that the centre that’sin
8 Would that be fair? 8 this building that’sin this picture, in St.
9 MR. WILLIAMS: 9 John’s, isnot only managing the east coast
10  A. No, no, the ConocoPhillips program operates 10 flights, you know, offshore Newfoundland and
11 totally with dedicated flights with strictly 11 Labrador, but it'salso managing flightsin
12 ConocoPhillips passengers that wewould be 12 some of those locations that Mr. Burt pointed
13 carrying to that facility. 13 out on that chart?
14 MS. FAGAN: 14 MR. WILLIAMS:
15 Q. Okay, thank you. Now you have also provided 15 A. Yeah, for Cougar Helicopters.
16 an outline of your departments and could you 16 MS. FAGAN:
17 just go through those departments because once 17 Q. For Cougar Helicopters?
18 we move intothe video segment, we will 18 MR. WILLIAMS:
19 actually be having videos that deal with each 19 A. For Cougar Helicopters, correct, and it'sa--
20 one of these departments. 20 and | look forward to getting in there too,
21 MR.WILLIAMS: 21 becauseit’s -- we're very proud of that occ
22 A. Okay. As | said earlier, St. John's isthe 22 and what it doesthere. And of course, the
23 flagship of our operation and alot of our 23 passenger movements department, that’s our
24 department headsresidein St. John's. I'll 24 speciaty. That's what wedo. That'swhat
25 just go briefly through the various 25 we're here for. We're here to move
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1 departments.  Of course, as Rick already 1 passengers.  Traffic coordination, very
2 mentioned too, our maintenance department, 2 important. POB management, and when | say POB
3 controlled under the director of maintenance, 3 management, | mean our systems that we useto
4 has areas and people employed in quality 4 manage the passenger movements department is
5 assurance, people engaged in the Huwms 5 the primary system in the event of an
6 activity, health and usage monitoring systems 6 emergency. Tellsuswho's on board what rig,
7 which Rick will get into alittle later aswe 7 how long they’ ve been there, and it monitors
8 go down, and of course, storesand parts and 8 and controls al the pre-requisites for
9 al that activity required to support our 9 getting there. If someone does medical or
10 aircraft from a maintenance perspective. 10 survival training is outdated, these systems
11 Our director of flight operations also 11 do the monitoring and the controls on that,
12 resides in St. John's and his department 12 and that falls under our passenger movements
13 responsible for al the training requirements 13 department.  Our passenger movements
14 of flight crews, the dispatch centre which 14 department, of course, aso takescare of
15 operates out of our operational control 15 passenger security, another key component,
16 centre, and again, we'll getinto that a 16 which we will get into later.
17 little later on in more detail, and HFDM, 17 Search and rescue department, which we
18 helicopter flight data monitoring, which is 18 spoke of, and our safety department, which Mr.
19 another very important aspect of flight 19 Banks heads up, our aviation safety, our HSE,
20 operations, residein our St. John’s operation 20 our health safety environment and all of our
21 aswell. 21 ISO programs, International Standards
22 I mentioned our operational control 22 Organization programs. Of course, we couldn’t
23 centrea few timesnow. That operational 23 run a base without our finance departments.
24 control centreis located inour St. John's 24 We all need those. And information
25 facility, staffed not only to support St. 25 technology, we have avery in-depth IT team in
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1 our facility that support our operations and 1 started in 1997. We have moved in excess of
2 have contributed a lot towardsalot of the 2 275,000 passengers since 1997. Offshore
3 systems we use in our safety programs. 3 trips, and the definition of an offshore trip
4 MS. FAGAN: 4 iswhen an aircraft leaves St. John’s and when
5 Q. Okay, and thenjust-- wedon't -- we have 5 it returns back to St. John's. We've done
6 another dlide herewhich givesthe staffing. 6 over 16,000 of those. From a cargo
7 | don't necessarily need all the numbers. 7 transferred, and | want to be clear on cargo.
8 What I'd like you to highlight really is how 8 Cargo isa combination of passengers baggage,
9 many peoplethere arein the -- say, the 9 newspapers and any other freight that we would
10 pilots, the aircraft maintenance, afew of the 10 have carried. We' ve exceeded amillion pounds
11 main departments. | know all the departments 11 of cargo since we've started in 1997.
12 are important. 12 MS. FAGAN:
13 MR. WILLIAMS: 13 Q. Sodoes cargo include passengers?
14 A. Yeah 14 MR. WILLIAMS:
15 MS. FAGAN: 15 A. No.
16 Q. Butif you couldjust give us asense of the 16 MS. FAGAN:
17 size. 17 Q. No?
18 MR. WILLIAMS; 18 MR. WILLIAMS:
19 A. Yeah. The numbers will vary in these 19 A. No, cargo isanything other than passengers
20 departments, all depending on the volume of 20 that we carry.
21 aircraft we have here. If aircraft depart or 21 MS. FAGAN:
22 aircraft arrive, there's subsequent pilots and 22 Q. Other than the passengers?
23 engineers that will come to support that 23 MR. WILLIAMS:
24 program. Currently, as we sit here today, 24 A. Yeah.
25 we're operating with 31 pilots inour St. 25 MS. FAGAN:
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1 John’s base and we have 36 engineers in our 1 Q. Their baggage and then any other type of -
2 facility, aircraft engineers, inclusive of our 2 MR. WILLIAMS:
3 avionicsteam aswell, and 1'd like to speak 3 A. Baggage, newspapers.
4 about our rescue specidists. We have 12 4 MS. FAGAN:
5 dedicated rescue specialistslocated in our 5 Q. Any other type of items?
6 St. John'sfacility aswell, and of course, 6 MR. WILLIAMS:
7 there’ssome other numbers there, like our 7 A. Smaller pieces of freight, yes.
8 passenger movements makes up about 18 8 MS. FAGAN:
9 personnel. 1 won’t go through all of them, 9 Q. Now we're about to go to the break, sothe
10 but dedicated personnel to St. John's that 10 next section is the selection of the S-92. So
11 support our operationstoday isaround 158 |11 | think it will be anicetime to break.
12 personnel. 12 COMMISSIONER:
13 MS. FAGAN: 13 Q. Yes, we'll take the break now then.
14 Q. Okay, thank you. And thefinal didein this 14 MS. FAGAN:
15 sectionis an overview of how much you've 15 Q. Thank you.
16 moved. So canyou just giveus the 12-year 16 (BREAK)
17 operational performance and the precise 17 MS. FAGAN:
18 numbersare here, but could you just round 18 Q. Okay, the next sectionis goingto be with
19 them up or down? 19 respect to the selection of the S-92, which is
20 MR. WILLIAMS: 20 the helicopter that’s being used, and Mr. Burt
21 A. Sure. Okay, the numbers heredepict from 21 isgoing to take us through this section and
22 starting in June the 4th 1997 and up to 22 then we'll start moving into the videos.
23 January 2010. From a flight hours 23 MR. BURT:
24 perspective, the amount of hours we' ve spent 24 A. Okay.
25 inthe sky is close to 60,000 hours since we 25 MS. FAGAN:
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1 Q. Socouldyou pleaseexplain-- | understand 1 attrition of parts and maintenance,

2 you have a dlide that deals with the selection 2 specialized tool, specialized support

3 and the transition, because you didn’'t always 3 services, you know, fromthe manufacturer,

4 operate S-92s, so can you take us through your 4 that’ s essentially what we' re referring to.

5 transition slide? Thank you. 5 MS. FAGAN:

6 MR. BURT: 6 Q. Okay.

7 A. Theselection process of the S92, first of 7 MR. BURT:

8 al, | wasdirectly involved in this process 8 A. The evauation of the aircraft, also a

9 and | was directly involved with Petro-Canada. 9 fundamental part of that, we had to bringin
10 Petro-Canadawas a key player as we started 10 the simulator. Our business, Cougar's
11 thisanalysis of aircraft transition, and our 11 mandate, iswe' ve always employed the highest
12 contracts are operating contracts and Petro- 12 end simulator training in our organization,
13 Canada s particularly envisioned, right from 13 whether it was required or not. We led the
14 when they were let, that there was a clause, 14 industry in 1989. We started training on
15 an article that said that there was a 15 flight smulators. In fact, we certified the
16 provision for the new technology and 16 first three in Canada together with Transport
17 implementation of new aircraft technology. So 17 Canada. So for us, bringing a new aircraft
18 there was always avision that eventually we 18 typein, adiscussion of whether there was an
19 would look at a new technology aircraft. 19 approved flight simulator was very important,
20 In this trangition, the first S92 20 and inthis case, the S92 had a flight
21 arrived on the scene here April 7th, 2005, and 21 simulator that was going to be certified prior
22 in that selection process we went through, we 22 to the start of usreceiving the aircraft. In
23 looked at a number of factors. Together with 23 the EC225, there was not a simulator
24 Petro-Canada, we looked at  capacity, growth. 24 available.
25 Growth meaning capability of growth in gross 25 MS. FAGAN:

Page 66 Page 68

1 weight, in performance of the aircraft and 1 Q Sowhat is thesignificance of having the

2 asoin certification. Wasiit designed to the 2 simulator certified before the aircraft isin

3 latest standards? Cabin size, cargo carrying 3 service versus having the simulator after you

4 capability, in the case of the S-92 with the 4 have the aircraft?

5 back ramp was aso significant. And then 5 MR. BURT:

6 commercially, the seat, cost per seat mile was 6 A. Wdll, inthe case of the EC225, you would have

7 also important in that evaluation. 7 to either train in the aircraft or a model of

8 Wealso had discussion about support. 8 the Eurocopter product which was dissimilar to

9 It'svery key. Of course, herein St. John's 9 the EC225. Soit’s kind of negative based
10 as towhere we'd likethe aircrafts best 10 training. You know, we aways say in the
11 supported from. What wasa good support 11 business, you train as you fly and you fly as
12 stationing? Was it European support asthe 12 youtrain. Andfor us, we asohad very
13 Eurocopter product or the Connecticut support 13 specialized operational limitations that are
14 out of the Sikorsky product? 14 approved and certified in the simulator. In
15 MS. FAGAN: 15 other words, the ahility to land here at this
16 Q. Now when you mean support, this would be from 16 airport with a reduced approach minima,
17 the manufacturer? Who's goingto provide 17 letting usland in bad weather. We receive
18 parts and - 18 that certification based upon ayearly --
19 MR. BURT: 19 initial and ayearly certification in an
20 A. Right. 20 approved flight simulator. Without that
21 MS. FAGAN: 21 simulator, we losethese privileges. So
22 Q. -updatesand direction with respect to the 22 there's a training aspect and there's a
23 aircraft? 23 capability aspect that we would lose, and for
24 MR. BURT: 24 us, when we selected the aircraft, there was
25 A. Yes, of course. Soas we gothrough an 25 no tolerancein that. We do not train in the
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1 aircraft. Wetrain in the ssmulator, because 1 high points and for those that would like more
2 eventraining inthe aircraft, you have to 2 information, the Cougar Helicopters has
3 kind of fudge or simulate that type of 3 provided, and they’ ve been marked as exhibits,
4 training, but truly the simulator provides 4 anumber of pamphlets and there is a pamphlet
5 that realistic training. 5 on the S92 which has alot of information, as
6 MS. FAGAN: 6 well asthe S-61, and they are at Exhibit 164
7 Q. Okay. 7 and 165. On occasion, the panellists will
8 MR.BURT: 8 refer to some of these pamphlets because
9 A. And aswe went onthrough that selection 9 they’re anice tool and aid in describing some
10 process, we also had presentations from each 10 of the aspects, but many of the other items
11 operator and from that, Cougar made a 11 that will be talked about over the next day
12 recommendation to Petro-Canadaand that was |12 and ahalf areinthese pamphlets. SoI'll
13 accepted to go with the S-92. And asyou'll 13 just ask you to touch upon the high points.
14 see here on the dlide, the transition process 14 MR. BURT:
15 issomething I’ d like to speak about. For us 15 A. Sure
16 it wasvery important. It was amethodical 16 MS.FAGAN:
17 approach through a management of change 17 Q. Andif somebody wants to have more information
18 process, which is aterm that means something 18 onthe S92, they can look to the exhibits
19 in our business, of course, that every aspect 19 which are on the website.
20 of changing a fundamental aspect of our 20 MR.BURT:
21 business has to be managed. It hasto be 21  A. Right.
22 documented, analyzed and we'll go through it 22 MS. FAGAN:
23 in avery well structured process. 23 Q. Okay.
24 The second S-92 arrived in August 1st of 24 MR.BURT:
25 2006. Of course, thisisin excess of ayear 25 A. AndI'll give you some insight. 80 percent of
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1 of thefirst one. And it replaced the second 1 these points here are embodied inthe new
2 Super Puma. The third one camein in June 1st 2 technology certification, what wecall the
3 of 2007. So you see atrend here. It's 3 FAR/JAR 29. That is thesection of the
4 amost one per year, and that certainly helped 4 Federal Aviation Regulations and the Joint
5 usin thistransition. It waswell done. We 5 Aviation Regulations that stipulate how an
6 had no flags that were raised during this 6 aircraft isto be designed under the current
7 process and for our crews, it was quite 7 criteria. So this aircraft was designed under
8 important. We had to provide training for our 8 that criteria. 80 percent of these points
9 engineers, our flight operations people. 9 that you’ll see here are elements out of the
10 Because the S-92 effectively carried twice as 10 FAR/JAR 29 compliance, built standard, and so
11 many people as the Super Puma, it aso had a 11 that’ s why they’re out here. Thingslike bird
12 knock-on effect, as Mr. Williamswastelling 12 strike protection now has a new criteria, what
13 you, on our POB. So our normal trip, instead 13 you must be able to sustain with a bird
14 of being 9 or 10 passengers now was turning 14 strike. You may beflying in full flight and
15 into 16 to 17 passengers. Therefore, our 15 have a seagull, for example, be ableto have
16 capability hadto change at our passenger 16 that seagull impact the aircraft on any
17 movements facility. So you can see the effect 17 critical part of the structure, any control
18 that has to be managed of doing that. All the 18 structure, any of the rotors, the tail rotor,
19 way down to making sure that we had the lines 19 main rotor, the windscreen, and fully survive
20 onour ramp painted to reflect the S-92 as 20 that bird strike, and that’s a very stringent
21 versus the Super Puma. 21 design requirement to the aircraft, just to
22 MS. FAGAN: 22 give you an example of some of the
23 Q. Now thisnext slide deals with the features. 23 requirements.
24 | don’t want you to go through every single 24 But practically, again, some of the
25 point. If you could deal with some of the 25 criteriathat we' ve seen in the S-92 isthat
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1 all the seating configuration of the aircraft 1 MS. FAGAN:
2 islined up witha window. Everyrow of 2 Q. | notice here you got lightning strike
3 seating has awindow. There’ sno mixing asin 3 protection. We ve heard about weather from
4 other aircraft. And that was important to us. 4 the oil operators presentations. Is
5 The cabin was the largest in class. That was 5 lightning an issue? Isweather anissue? |
6 important aswell. The back ramp was avery 6 notice aswell deicing. Is thisthetype of
7 interesting application because we didn’t have 7 thing that comes on all helicopters or isthis
8 to go through the cabin to put baggagein or 8 unique to the S-92?
9 interfere with passengers and we just lower 9 MR. BURT:
10 theback ramp and put our baggagein. So 10 A. Wéll, thecertification for lightning strike
11 these are some practical applications. 11 is, again, it's the latest design
12 MS. FAGAN: 12 certification. So theaircraft hasto go
13 Q. Sothebaggage or cargo, as| understand it, 13 under a-- thisisin a controlled environment
14 isin aseparate compartment? 14 where they subjectit to a lightning, a
15 MR. BURT: 15 certain amount of joules. The aircraft hasa
16 A. That'sabsolutely correct. 16 lot of new and modern systems which are
17 MS. FAGAN: 17 electronically controlled, such as the engine
18 Q. Andwhat you'resayingisyoudon't havetogo |18 control systems. A lot of the cockpit flight
19 through the passenger cabin. You actualy 19 management systems are all electronic. They
20 accessthis compartment through a separate 20 have to not only survive alightning strike or
21 point on the aircraft? 21 astatic discharge, which sometimes you can
22 MR.BURT: 22 get in flying, but they have to stay integral
23 A. Right, andit’s-- from an ergonomic point of 23 throughout that process. Sothat is -- you
24 view, you know, there’sno bending or people 24 know, they're subjected to that and they’re
25 that are arched around with back supports. 25 tested under the authority’s eyesand they
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1 It'savery approachable area where the back 1 have to pass that.
2 ramp isjust lowered. There' s acargo bin and 2 But from arotor crafticing point of
3 you just place thecargo in there. So 3 view, athough the Super Pumacamein 1986
4 ergonomically, it was quite different than the 4 with a certification for rotor craft icing
5 other products. 5 protection, it was on the late’80s -- | mean,
6 MS. FAGAN: 6 late’ 70s or early "80s, I'm not sure of the
7 Q. | note here they have crashworthy seats. Can 7 exact date, standard. So the standard for
8 you describe what a crashworthy seat is versus 8 rotor craft icing then was quite different
9 a non-crashworthy seat? 9 thanit wasin thelate '90s aswith this
10 MR. BURT: 10 latest design criteria. So the S-92 came with
11 A. Sure. Firstof al, the crashworthy is that 11 that latest design criteria and its icing
12 the seat would take an impact, a crash impact 12 system was certified under that, which was
13 of up to 20 Gs, and it would collapse under a 13 quite abit more stringent, as you would
14 engineered and designed manner. The seat 14 imagine, after some 15-20 years.
15 would compress, structures would compressand |15 MS. FAGAN:
16 dissipate that crash impact on a point where 16 Q. Okay. Inthe beginning, they talk about high
17 it offloaded those impacts as much as 17 intensity field protection and enhanced ground
18 possible. For example, to have that seat work 18 proximity warning systems.
19 that way, our seatsin the aircraft you can't 19 MR. BURT:
20 put anything underneath them because part of 20 A. Right.
21 the what we call stroking of the seat down is 21 MS.FAGAN:
22 required, and so that’'s a part of the 22 Q. Andwhat feature, how does that assist in
23 certification of this seat, and that’s both 23 safety?
24 flight crew and passengers, and that’s the 24 MR.BURT:
25 highest design standard that exists right now. 25 A. The HIRFP, as we cal it, the HIRFP
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1 protection, high intensity radiated field 1 these thingsin the background saying health
2 protection, isflying around high tension 2 rate, blood pressureand everything. It's
3 wires, high voltage wires. Even around those 3 kind of like that. It takes all these sensory
4 areas, they do have an EM signature which can 4 pieces of information such as temperatures,
5 affect electronic equipment. So again, even 5 vibrations, even adoor open light and all
6 some of the rigs have some pretty high 6 these different things, all the indicationsin
7 radiating stuff, such as satellite dishes and 7 the cockpit, and it brings those into a data
8 that stuff, and this has to pass all of those 8 collection unit.  That information is
9 fields. Sothat’swhat HIRFPis. 9 downloaded after every flight and the software
10 And enhanced ground proximity warning 10 in the aircraft and at the base station is set
11 systems are typically from an airline lineage. 11 to certain acceptabl e criteria as established
12 These systems are very dynamic and they 12 by the manufacturer and usas the operator,
13 actually come out in form of avoice and the 13 together with the manufacturer. In other
14 voicewill tell you "too low" or, you know, 14 words, if thesensor for the main rotor
15 "glide dlopeistoo low" or "terrain” and it 15 vibration system senses that the vibrations as
16 will actually take an algorithm. It'll 16 they measure in inches per second isalittle
17 calculate the height, the speed of the 17 higher than acceptable, then it will trigger
18 aircraft, do an algorithmic calculation and 18 off aset point and say "you need to look at
19 say "if you keep onthis trend" you know, 19 this" Itis onatrend. It isabovewhat
20 "there' sterrain ahead.” And it will actually 20 you would call your normally accepted level
21 tell you verbally, "terrain, terrain" and so 21 and you needto look at itina proactive
22 all those systems are implemented into the S- 22 manner. And we'll take that dataand it’ll be
23 92. 23 analyzed and that’ll giveus asignal. So
24 MS. FAGAN: 24 that’ s an example of how we use the health and
25 Q. Okay. We'regoing to hear quite abit about 25 usage monitoring system data.
Page 78 Page 80
1 the health and usage management systems, HUMS. | 1 Now interesting for our organization and
2 MR. BURT: 2 the S-92 and Sikorsky in generally, actually,
3 A Right 3 isthat hats off to the manufacturer. They
4 MS. FAGAN: 4 have asked and even embedded itin some of
5 Q. So | understand this helicopter has this 5 their agreements that the information we
6 feature. 6 gather on the S92 and the fleet wide
7 MR. BURT: 7 information that is gathered from the S-92s
8 A Yes 8 throughout the world is downloaded daily and
9 MS. FAGAN: 9 it goes to acontrol centrein Sikorsky in
10 Q. Youcan either describe it now or we can deal 10 Connecticut. That information isanalyzed in
11 with it in detail later, but | do noteit's 11 and of itself and also right across the whole
12 one of the features. 12 group of the S-92 operators. So you have the
13 MR. BURT: 13 manufacturer looking at thisevery day. We
14 A. Sure. | candescribeit now, that'sfine. 14 look at it ourselveson every flight, and we
15 MS. FAGAN: 15 have a dedicated personin our organization
16 Q. Okay, sure. 16 that’'s responsible for looking at that
17 MR. BURT: 17 information.
18 A. The health and usage monitoring system in the 18 Soin other words, as| say, you can't
19 aircraft is a system which collects data from 19 manage what you can’'t measure and this isa
20 literally hundreds of collection points 20 primary example. Y ou know, if we know what’s
21 throughout the aircraft. It'sa little bit 21 going on, then we can manage it in a proactive
22 difficult to explain in some casesto the 22 manner and this iswhy thisis such agreat
23 general public, but | go back to my Star Trek 23 initiative.
24 lineage, and you seen a person lay down on 24 MS. FAGAN:
25 that bed in Bones officeand you see al 25 Q. Okay. When you mentioned the fleet, so what
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1 you're saying is not only are you sending your 1 they currently are moving towardsa pseudo
2 datathat’s collected every day - 2 military and even amilitary role.
3 MR. BURT: 3 MS.FAGAN:
4 A Right. 4 Q. Okay. I think that -- oh, | had one question
5 MS. FAGAN: 5 before you move to the next. What other --
6 Q. -that other owners around the world of the S 6 when the S-92 was being selected, what other
7 92 are dso sending their data to the 7 aircraft, if any, were available? Likewhat
8 manufacturer every day. So approximately -- 8 would have been the competition? Did you
9 and it mightn’t be the entire fleet. 9 consider anything other than the S-92 before
10 MR. BURT: 10 you selected the S-92? And if you did
11 A. Sure. 11 consider other aircraft, what were they, and,
12 MS. FAGAN: 12 you know, why didn’t you pick the competition?
13 Q. Butdoyou know the approximate size of the 13 MR. BURT:
14 fleet? 1 mean, how many S-92s are there? 14 A. Thetwo aircraft that fit the criteria of a
15 MR. BURT: 15 new generation aircraft in the large category
16 A. There'sapproximately -- thelatest count | 16 was the Eurocopter EC225, and that was
17 have are about 115 to 120 aircraft are 17 basically theend of thelinefor the Super
18 deployed glabally now. 18 Puma aircraft, and the other one was the
19 MS. FAGAN: 19 Sikorsky S-92. As| mentioned earlier, |
20 Q. What other service are you aware of that 20 described the process we went through. We had
21 they’reused for? | mean, you use S-92s and 21 them give us presentations on each aircraft
22 you'veindicated that the Cougar operation 22 and their capabilities, their support, where
23 dealswith offshore transported workers and 23 they were supported from, and what that might
24 SAR. Areyou aware of other -- and not every 24 look like, and the cost of the aircraft and
25 type of usage - 25 the support that came into that. Once we had
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1 MR. BURT: 1 that information, we also, again, put a heavy
2 A Sure 2 weighing on things such as, you know, will you
3 MS. FAGAN: 3 have asimulator available, and there was a
4 Q. - but generally, do you know how the other 80 4 simpleyes, no. No, the Eurocopter product
5 or whatever the number is - 5 was not going to have asimulator ready for
6 MR. BURT: 6 some two years. Y es, the S-92 was ready to go
7 A. The S92, again, quite prolific in the 7 day one. Sothese are significant measures
8 offshore aviation business. However, one of 8 for us. North American support, simulator
9 the markets, | think, that has even surprised 9 ready to go, the aircraft in its goodness and
10 Sikorsky is that there’'sa lot of heads of 10 its specifications met what we wanted asan
11 state that have ordered this aircraft, alot 11 organization and Cougar came out firmly and
12 of areas where you'll have even just a head of 12 confidently recommending the S-92.
13 state flying in the aircraft asis, somewhat 13 MS. FAGAN:
14 in the configuration we have today, and the 14 Q. Okay, thank you. Now your last chart has some
15 aircraft is even configured in countermeasures 15 of the specifications. These particulars are
16 for some heads of state who may want alittle 16 here and they’'reasoin the pamphlet, which
17 more security, but you know, I’ m talking about 17 isan exhibit. | just have a couple of areas
18 for countermeasures for missilesand things 18 that 1I'd like you to cover. How many
19 like that, you know, as you would have a head 19 passengers, and therange and speed, gross
20 of state who' d want to have that security. So 20 weight, could you cover those four topics?
21 that’ s actually quite a big market. 21 MR.BURT:
22 The private market for the aircraft, 22 A. Sure. It hasacapability of carrying up to
23 private people have ordered them, these 23 19 passengers and two crew. The range of the
24 aircraft aswell. But those are the two other 24 aircraft, it sayshere, you know, nautical
25 major markets, aswe see them right now, and 25 milesis 750, but let meputitin terms of
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1 probably alittle more practical for you. The 1 you take thisrange fuel capacity and then
2 aircraft has a capability in zero wind, aswe 2 apply it to say the 200, the 200 nautical
3 generally talk in specifications, of leaving 3 mile, which isthe long -- the furthest of the
4 St. John's, going offshore some 200 miles, 4 three main customers?
5 returning back to St. John’sand having the 5 MR. BURT:
6 applicable 30 minute reserve fuel. 6 A. Right. Therange of the round trip will take
7 MS. FAGAN: 7 about 3.4-3.3 hours, like Hibernia and then
8 Q. Soyou haveto have 30 minutesreserve after 8 extend up to closer towards 4 hours for Husky,
9 your - 9 and let me give you even amore practical
10 MR. BURT: 10 application. Theneed for at least one
11 A. After that point. 11 auxiliary fuel tank for Hibernia, TerraNova
12 MS. FAGAN: 12 and White Rose respectively would be described
13 Q. - whenyour trip is finished? 13 aslow, medium and high reliance on at least
14 MR. BURT: 14 onetank. So quite a high probability we will
15 A. Right. 15 aways need atank just to do Husky. We have
16 MS. FAGAN: 16 amedium time, maybe 35-40 percent, that we'll
17 Q. Okay. 17 need it for TerraNova, and fairly low because
18 MR. BURT: 18 of itsdistance that the main tanks, we can
19 A. Sothat's the basic tanks, thebasic fuel 19 get to Hibernia. But when we're talking 274,
20 tanks on the aircraft to do that. Now herein 20 like we'rein the Flemish Pass, not only one
21 Newfoundland, we don’'t have zero wind that 21 but sometimes two tanks are required. If we
22 often. Sojust to let you know, once you get 22 have a 50 knot wind, as happens quite often,
23 up to 20 knots, it's quite likely that, you 23 we may haveto put atank injust for that.
24 know, your rangemay actualy quite easily 24 Without the auxiliary fuel tanks, we're not
25 come back to 190 or 185. Soyou know, even 25 getting our business done on the east coast of
Page 86 Page 88
1 though, yes, zero wind, that’swhat you can 1 Canada.
2 do. Asyou get higher winds, because of the 2 MS. FAGAN:
3 mass that’s requiredin flying in winds, 3 Q. Okay. Sothe 20 or 30 nautical miles between
4 you'll need to -- you'll burn morefuel. So 4 the -- you know, the distance, these margins,
5 you'll seethat your range does start to 5 when you look at them on the chart, well, it's
6 shorten up in an environment like ours. 6 only another 10 miles. It'sonly another 20
7 As you know, we've developed the 7 miles. But -
8 auxiliary fuel tank. So it’s quite relevant 8 MR. BURT:
9 to our discussion. One of our tanks can give 9 A. Yougot-
10 you an extended 45 minutes or the equivalent 10 MS. FAGAN:
11 of going out another 50 miles and back another 11 Q. -thatissignificant inlight of the wind?
12 50. So wecango, inzerowind, up to 250 12 MR. BURT:
13 nautical miles out and come back and have that 13 A. Andyou got to come back.
14 30 minute reserve. 14 MS. FAGAN:
15 MS. FAGAN: 15 Q. Thefuel capacity, you got to come back and
16 Q. Sowe'veheard from Mr. Williamsthe distances |16 you got to have your reserve?
17 tothe variousfacilities and the Husky, | 17 MR. BURT:
18 believe, is 200. 18 A. Everyten outisten moreback, so it's 20
19 MR. BURT: 19 nautical miles.
20 A. Yes 20 MS. FAGAN:
21 MS. FAGAN: 21 Q. Anddoyou have -- doesthe reserve haveto
22 Q. Andthen the other two are dightly less than 22 also -- does your reserve also increase?
23 the 200. So can you apply -- and | didn’t ask 23 MR. BURT:
24 the amount of time. | understand a trip, a 24  A. The farther we goout, the pilot has a
25 round trip, how long is around trip, and can 25 requirement to make sure that he takes care of
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1 all contingencies. So the farther you go out 1 MR. BURT:
2 and the weather system, depending on what it 2 A. Right. Inthelimitations section, there'sa
3 is, he may actually carry more contingency 3 velocity not to exceed of 167 knots, but of
4 fuel. Soit may havean effect beyond the 4 course, there' s different -- there’'s a maximum
5 pure flight planning value of the winds that 5 range and that basically will get to the
6 day. Depending on the system and the 6 maximum distance, and there's a maximum
7 distance, the pilot may actually increase his 7 endurance, what will keep you inthe air the
8 contingency fuel because of therange, the 8 longest. Y ou may not have the maximum range,
9 ultimate range of that flight. 9 but we use those two. Practically, because of
10 MS. FAGAN: 10 our distances here and the weather conditions,
11 Q. Wouldit befairto say, you know, fuel is 11 we adwaysfly at the maximum range speed of
12 critical? You can’'t underestimate your fuel. 12 about 134 to 137 knots, depending what the
13 MR. BURT: 13 weight of the aircraft is at that time. So
14 A. Yeah, it'sbeen -- | mean obviously fuel is-- 14 coming back, whereit’'s not that critical, we
15 the east coast here of Canada isa unique 15 may beas high as 140 or 142. So the
16 place. Our prevailing winds are westerly. So 16 acceptable normal range is about 134 knots to
17 when you go offshore, you go offshoreandyou |17 about 142 knots.
18 do an approachto aplatform which, as we 18 MS. FAGAN:
19 know, the weather here -- for example, in the 19 Q. Okay, and you've mentioned the weight. The
20 months between May and August, 50 percent of |20 maximum gross weight, can you explain that
21 the time, the weather isreported that it's 21 term? What isit and why is that significant?
22 actually below our legal approach limits. 22 How does that factor in?
23 Give you an idea, 50 percent of the time, you 23 MR. BURT:
24 know, we can’'t even land there. Sowhenwego |24 A. Wéll, that’s the maximum all up gross weight
25 offshore here, we go to do an approach, and 25 asthe aircraft has been certified to, and
Page 90 Page 92
1 when we -- if we land on therig and then we 1 that means that, in this case, we cannot be --
2 refuel and come home. If we haveto do amis- 2 with all fuel, passengersand everything on
3 approach, which does happen, if we can't see 3 board, we cannot be above 26,500 pounds when
4 therig, we do amis-approach and come back 4 those wheels come off the ground, and that’s
5 home. Coming back home, we'recomingintoa | 5 essentially all that means.
6 prevailing head wind and it has its 6 MS. FAGAN:
7 challenges. So absolutely, to answer your 7 Q. Okay. That'sall thequestions | have. The
8 question, fuel is everything here and that’s 8 other specifications are there and those that
9 why even some of our operators say that when 9 are interested, they’ll have a chance to
10 you fly inthisregion, you must have east 10 question you if they have other issueswith
11 coast experience. You don't seethat intoo 11 this particular dide.
12 many contracts. Thisregionisavery unique 12 MR. BURT:
13 region. It's where we cut our teeth. It's 13 A. Okay.
14 what we do and that’s where we say, you know, |14 MS. FAGAN:
15 we' d have our harsh weather capabilities. So 15 Q. If there snothing elsethat you'd like to add
16 yes, fud is critical obvioudly. 16 with respect to the selection process, we'll
17 MS. FAGAN: 17 move onto the maintenance section. Do you
18 Q. Okay. What'sthe speed and doyou -- the 18 have anything else for this section?
19 speed isrecorded here as 135. It says 19 MR. BURT:
20 typical crews speed. 20 A. Theonly thingelse | would say isthat |
21 MR.BURT: 21 personally was involved in the process and saw
22 A. Right. 22 itright through and | have no problem in
23 MS. FAGAN: 23 shamelessly name dropping that | was the first
24 Q. | understand there's a maximum and then 24 onetofly the S92 and land it here in St.
25 there's ageneral speed that you may use. 25 John’s and that was a -- we were very proud of
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1 that event. 1 certainly not even asdriving your vehicle,

2 MS. FAGAN: 2 whether it's statute or nautical -- or

3 Q. Okay. 3 kilometres. Thisis quite afarther measure.

4 COMMISSIONER: 4 COMMISSIONER:

5 Q. Onethingthat | might ask before you leave 5 Q. Yeah

6 the subject. When you speak of knots, of 6 MS. FAGAN:

7 course, we know that in marine matters and 7 Q. And the speed itself, you spoke of 135 knots.

8 flying, knots are the - 8 If wewerein our car, we' d be looking at the

9 MR. BURT: 9 kilometre gauge. So for therecord, what is
10 A. Right. 10 that in kilometres?
11 COMMISSIONER: 11 MR. BURT:
12 Q. But most people today -- a couple of 12 A. Yeah, it's 250 kilometres per hour.
13 generations agoin Newfoundland, everybody |13 COMMISSIONER:
14 would understand knots, but today most people |14 Q. Soitisquite adifference?
15 think in terms of kilometres. 15 MR. BURT:
16 MR. BURT: 16 A. Dramatic difference, yes, yeah. That's agood
17  A. Right. 17 point.
18 COMMISSIONER: 18 COMMISSIONER:
19 Q. Couldyou trandate your figures in knotsto 19 Q. Okay, thank you, because | think some people
20 kilometres so that people who are watching 20 are just not familiar with knots any more.
21 this may have a better idea? 21 MR.BURT:
22 MR. WILLIAMS: 22 A. Andthat’sabit of ahandicap. We use these
23 A. It'sonthe chart there. 23 terms all the timein the aviation business as
24 MR.BURT: 24 if it'sanormal discussion, but you're quite
25  A. Our chart here, the 750 nautical milesis-- 25 right. It isquite aunique description of
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1 the equivalent would be 1389 -- I’'m sorry, the 1 distance and speed.

2 nautical miles of 750 nautical milesis 1389 2 COMMISSIONER:

3 kilometres. 3 Q. Yeah. Yeah, okay, thank you.

4 COMMISSIONER: 4 MS. FAGAN:

5 Q. Okay. 5 Q. Thank you. The next section isgoing to deal

6 MR. BURT: 6 with aircraft maintenance, and how we're going

7 A. Outside of that - 7 to deal with the next six sectionsis Cougar

8 UNKNOWN SPEAKER: 8 has prepared a video. The videos run about

9 Q. Speed? 9 eight minutes and each video basically isa
10 MS. FAGAN: 10 demonstration of the departments which Mr.
11 Q. The speed. 11 Williams spoke about earlier. So we're going
12 MR. BURT: 12 to take it from aircraft maintenance and move
13 A. I don't know if our distanceto the Hibernia 13 our way through the departments at the St.
14 platform, if wehave the kilometres, for 14 John’s base, and I" d ask the technical people
15 example, to that. 15 hereto play thevideo, whichis156 sub 1,
16 COMMISSIONER: 16 and it takesaminute toload, and then we
17 Q. Ithinkit's 315. 17 will speak about some of the maintenance
18 MR. BURT: 18 department.
19 A. Right,yeah. Sol guessthething thereis 19 (VIDEO PLAYED)
20 that the nautical mile certainly is longer 20 Cougar Helicopters provides
21 even than a statute mile. 21 transportation for offshore oil industry
22 COMMISSIONER: 22 workersin Newfoundland and Labrador. Since
23 Q. Yes 23 1997, we have flown more than 13,000 flights
24 MR.BURT: 24 bringing more than 270,000 passengers to and
25 A. And understanding that, | realize, it's 25 from their locations offshore. During that
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1 time, our pilots have logged more than 6()00 1 new technical publications or changes in
2 hours of airtime. Managing several offshore 2 bulletins revising existing manuals. The
3 flights each day, and doing it safely, 3 engineerswill then consult the appropriate
4 requires preparation, planning and 4 manuals with detailed schematicswhich are
5 communication between all departments of 5 often printed and taken to the aircraft. All
6 Cougar Helicopters, as well as with our 6 maintenance personnel are equipped with
7 offshore clients and service providers. This 7 personal protective equipment or PPE, which
8 video will highlight the procedures and 8 include protective eye wear and footwear,
9 regulations adhered to by Cougar in planning 9 gloves, coveralls and high visbility
10 and executing every flight offshore. 10 clothing.
11 Maintenance. It'sthelast flight of the 11 Theaircraft isgiven an airworthiness
12 day at Cougar Helicopters. Passengers 12 limitations manual by the manufacturer. This
13 disembark, having finished another offshore 13 manual tells uswhat maintenance hasto be
14 rotation. They follow their escort to the 14 done at what specific intervals, whether it be
15 heliport while the pilot stayson board to 15 on an hourly interval or on a calendar
16 shut down the aircraft. 16 interval, by months, days, years and hours.
17 The end of flight operations for the day 17 Servicing standsare put in place to
18 signal s the beginning of the maintenance work 18 enable access to the aircraft and cord bridges
19 day for the engineers and technicians who 19 are placed over power cords to eliminate trip
20 maintain the fleet of four Sikorsky S- 92 20 hazards. The Cougar maintenance facility in
21 helicopters. For every one hour of flying 21 St. John'sis clearly not atypical mechanical
22 time, there arethree hoursof maintenance 22 shop.
23 performed on the aircraft. 23 The hangar is almost classified as a
24 Thiswork begins on the tarmac as soon as 24 sterile environment.  You can’'t havethings
25 the helicopter has cooled down, with a 25 that are flying around the hangar or any dirt
Page 98 Page 100
1 thorough engine cleaning.  Cougar's 1 or anything that may get into parts or seals
2 helicopters fly over the ocean and are exposed 2 or anything that may cause damage to the
3 to corrosive salt spray and other foreign 3 aircraft.
4 matter, especialy during offshore landings 4 The engineers and technicians who work
5 when the aircraft fly at alower altitude. 5 here are highly trained professionals. An
6 Oncethey havebeen cleaned, they are 6 example of this professionalism is the Cougar
7 started and run long enough to dry the engine. 7 tool control program whichisavital part of
8 Once cooled down, the helicopter istowed into 8 the ongoing quality and safety program within
9 the hangar. 9 the company. Before beginning work on the
10 Before the beginning of every shift, the 10 aircraft, each drawer of thetoolboxes is
11 mai ntenance team meets for the toolbox talk. 11 inspected carefully to ensurethat no tools
12 At thebeginning of every shift, the 12 aremissing. All tools are stored in custom
13 maintenance engineersget together in the 13 cut foam insertswithin the drawers, which
14 officeand havea chat about what work is 14 alow for efficient visual inspection to
15 scheduled for tonight, what inspections to do, 15 ensure all toolsare present and accounted
16 what components to change, and also what 16 for.
17 defects may have been on the aircraft, asin 17 At the end of the shift, an employee will
18 snagsthe pilots may have identified during 18 review the toolbox to ensure that all the
19 their flight that need to be corrected 19 toolsare back in. If thetoolsareall back
20 tonight, before the aircraft |eaves tomorrow. 20 in the toolbox, asit waswhen the box was
21 Following the toolbox talk, every 21 opened, that employee will close the toolbox,
22 engineer logs onto the network to review and 22 lock it and sign out the sheet for the date
23 completethe read and sign requirement for 23 and time at which it was signed. If, for some
24 maintenance staff. This process ensures that 24 reason, atool is not in the toolbox that was
25 each maintenance team member is awareof any |25 thereat the beginning of the shift, then
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1 everything stops until that tool is found. 1 standards andis approved for use on the

2 Whether it be on an aircraft, in somebody’s 2 Sikorsky S-92.

3 pocket, in the desk drawer, in on the desk, on 3 Depending on the type of maintenance

4 the floor, wherever it is, it has to be found 4 performed, the helicopter may require ground

5 before the aircraft arereleased and let go 5 running. A number of our maintenance team are

6 outside. We cannot have aircraft flying 6 qualified to perform this specialized duty,

7 around with tools on them that may cause 7 which involves starting and running the

8 issues in operation. 8 engines and turning therotors. This saves

9 On board every Cougar S-92 is ahealth 9 operational time by ensuring the aircraft are
10 and usage monitoring system or HUMS. This 10 flight ready before pilots start their day.
11 system provides awealth of information about 11 Finally, all maintenance and repair
12 the helicopter’s mechanical, electrical and 12 documentation is reviewed and signed off.
13 avionics systemsand may flag an issue that 13 We have a saying in the business that the
14 requires maintenance or repair. The HuMs data 14 paperwork is not completed -- or the aircraft
15 is downloaded to the HUMS ground station where |15 is not ready to fly until the paperwork equals
16 it isanalyzed and then archived. Every day 16 or exceeds the grossweight of the aircraft.
17 thisdatais also forwarded to the aircraft 17 We produce paperwork for the guysto do their
18 manufacturer for their review and comparison 18 work, which we call work spec sheets, which
19 with the global fleet of S-92s. 19 areissued to thefloor every day. We have
20 Every night, technicians perform a 20 log books that have to be completed and signed
21 thorough inspection of each aircraft using 21 out. They’'re multi-sheets. We have build
22 flashlights and probes. A variety of 22 sheets that we use to do major component
23 connections, hoses, lines, bolts and latches 23 changes, and al this paperwork hasto go
24 are inspected, tested and verified as properly 24 down, be signed out and brought back in again.
25 functioning. This exhaustive and highly 25 (VIDEO ENDED)
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1 detailed inspection looks for anything out of 1 MS. FAGAN:

2 the ordinary and is in addition to any 2 Q. That is a good oversight over how your

3 regularly scheduled maintenance. 3 aircraft maintenance department works. We

4 Safety is very important to the 4 were tempted to bring the toolbox in, but we

5 maintenance because we know what we'redoing. | 5 thought a picturewould be easier and this

6 We know the work that we have to do and what's | 6 videoisalittle easier to demonstrate some

7 affected by our work. Y ou know, they spend a 7 of the processes, but I'd just like to take

8 lot of time working onthese aircraft to 8 you through a few of the thingsthat we did

9 ensure that everything isin itsright place 9 see in the video and some things that were not
10 and is perfect and is safe, soit’snot, you 10 covered in the video, and thefirst issuel’d
11 know, push the aircraft in the hangar and 11 like you to cover is the approved maintenance
12 close the doors like you would with your car 12 organization, and we heard from Michael
13 ina garage and then driveit out tomorrow 13 Stephenson from Transport Canadaand he had
14 morning. There’'salot of work goes on after 14 told the Inquiry that an aircraft operator
15 the aircraft are finished flying for the day. 15 must use an approved maintenance organization,
16 To ensure quality, al maintenance or 16 and | would just ask you to explain -- and Mr.
17 repair work is subject to adual inspection by 17 Stephenson did indicate in his evidence that
18 an engineer or technician who was not involved 18 Cougar has an approved maintenance
19 in the original work. The purpose of thisis 19 organization, and for the group here, at
20 to certify that work was done correctly and 20 Exhibit 158 isthe certificate by Transport
21 components reassembled properly. Thisisan 21 Canada of Cougar Helicopters as an approved
22 extralayer of oversight and apart of the 22 mai ntenance organization. So we need not get
23 Cougar integrated safety management system. 23 into that part. We know you're an approved
24 Every replacement part for the aircraft must 24 organization and we have the certificate asa
25 be certified as meeting quality control 25 record. But could you describe when Cougar

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 101 - Page 104




February 2, 2010

Multi-Page™

Page 105 Page 107
1 Helicopters first became an approved 1 but for us, we' ve received and maintained our
2 maintenance organization and briefly go 2 AMO since 1984.
3 through that process and how that continues 3 MS. FAGAN:
4 today? 4 Q. Okay. | would ask the Registrar to bring up
5 MR. BURT: 5 Exhibit 172, which is the maintenance control
6 A. Sure. Any air operator wishingto havean 6 manual. Now what -- thisis aconfidential
7 approved maintenance organization has to, 7 exhibit and what we've -- because it's
8 number one, understand what the criteriais 8 proprietary, it isa Cougar document, and what
9 with Transport Canada, and then they have to 9 we've put forward here is the table of
10 have the person responsible for maintenance, 10 contents. It's not the entire manual, because
11 in our case, adirector of maintenancein the 11 | think that kind of detail, we can review it,
12 organization, and apply for that. If you are 12 but it's not necessary for this data
13 accepted, as wewere-- in 1994 is when we 13 collection phase. And if you could go to the
14 received our certificate as an approved 14 second page of thismanual? Y ou just -- okay,
15 mai ntenance organization, and we've held that 15 and if you scroll down, | believe thisisyour
16 certificate intact to our business ever since 16 referenceto -- we seethere astamp. So
17 that point. 17 would it befair to say -- whois the stamp
18 Now it just doesn’t stay there in and of 18 and the processthat Transport Canada goes
19 itself. It isadynamic certification because 19 through with respect to this manual ?
20 an organization grows. It adds certain 20 MR.BURT:
21 elements and services to its maintenance 21 A. Right. | mean, it's a Transport Canada stamp
22 organization. Inour case, we added other 22 certifying its certification, and again, just
23 bases. We added other aircraft. Those have 23 point out that when we have changes in our
24 to be reflected in one of your key documents, 24 maintenance control manual, every time we have
25 which isyour maintenance control manual. 25 an effective or material change, it getsre-
Page 106 Page 108
1 That isthe bible. In fact, wedo have 1 certified and restamped. So again, we' ve had
2 regulations that said you must. However, in 2 thisintegral all the way from 1984, but this
3 your maintenance control manual, we embody all 3 isthe seal of Transport Canada approving our
4 of those requirements and in some cases, some 4 organization.
5 more onerous requirements which we say wewill | 5 MS. FAGAN:
6 comply with. Oncethat maintenance control 6 Q. Okay. Sothenext page, if the Registrar or
7 manual iscertified, that isour ultimate 7 you can -- | don’t know who'’s going to control
8 guideline, our ultimate -- not even a 8 the mouse here. This lists effective pages.
9 guideline. It's actually our ultimate bible. 9 Would this be the changes to the manual ?
10 That istherule. 10 MR. BURT:
11 So as we as an organization have 11  A. That'scorrect.
12 developed, we' ve added some other complements |12 MS. FAGAN:
13 and other capabilitiesin our business, such 13 Q. Okay, andthen thetypesof issues that are
14 as we have people that are now on board that 14 covered in themanual arein the next few
15 can work on structures, the airframe, the 15 pages after we get past all the Transport
16 metal of the aircraft, sheet metal. They can 16 Canada stamps.
17 actually -- are certified to work. They are 17 MR. BURT:
18 approved maintenance engineers. But we have 18 A. Correct.
19 to embody that in our approved maintenance 19 MS. FAGAN:
20 organization and our MCM. We have avionics, 20 Q. Okay. Sowhat types of issues and topics are
21 and of course, thisis all the instrumentation 21 covered by the maintenance control manual?
22 you'll see up in the front of the aircraft and 22 Because | understand thisisthe bible or the
23 the electrical aswell. That isaspecialty 23 overarching document for maintaining that
24 in and of itself and that has to be 24 department. Would that be fair?
25 recognized. So there’'ssome growth in that, 25 MR. BURT:
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1 A. That's correct, yeah. The document 1 because you did touch upon the fact that your
2 essentially will explain how we do thingsin 2 engineers have to be trained and certified to
3 our maintenance organization, who does them, 3 use these manuals and processes. So can you
4 whose responsibility it is. It'll detall 4 go through thetraining regime at Cougar
5 training aspects and it'll go into our 5 Helicopters for your aircraft maintenance
6 paperwork, how it'sto be completed, and our 6 engineers.
7 different types of maintenance schedules. In 7 MR. BURT:
8 other words, we have a progressive maintenance | 8 A. Sure. First of al, Transport Canada are the
9 schedule system. It'Il speak to that, and all 9 issuing authority for these licences, and
10 aspects, you know, to those tasks. 10 again the engineers haveto complete atest
11 MS. FAGAN: 11 and do that, and the experience that our crews
12 Q. Okay. 12 have are anywhere from one to 35 years
13 MR. BURT: 13 experience. Togive youa highlevel run
14  A. Itaso, asyou can see here, it has a number 14 through of what it takes to become an approved
15 of policiesthat are embodied in the document 15 maintenance engineer, they need to graduate
16 and it isavery specific and a document that 16 from aTransport Canada approved training
17 isused. Itjust doesn't sit on ashelf. So 17 institute, in this case, Gander is an approved
18 it's quite aliving document when it comes to 18 institute. They do need to complete an
19 the use of the -- not only the management, but 19 apprenticeship with an approved maintenance
20 the staff. 20 organization, and we have donethat and do
21 MS.FAGAN: 21 that on aregular basis, and they’ll come on
22 Q. Okay. 22 board and be mentored and overseen by a
23 MR. BURT: 23 certified engineer. The total experience that
24  A. Our staff haveto betrained. All of our 24 they haveto logis the equivalent of 48
25 staff haveto betrainedinthe use of this 25 months prior to issuing of that licence, which
Page 110 Page 112
1 document and the knowledge that it carries 1 is quite onerous when you look at that, and
2 within, and even that, that examination of 2 then they have to successfully complete a
3 their knowledge of this manual is embodied in 3 technical exam and again that’s a Transport
4 what they have as aaircraft certification 4 Canada exam that they have to pass. They need
5 authority. Our maintenance organization will 5 to complete avery aircraft specific training
6 issue them an Aca after they have been taught 6 course and that training course could be put
7 and tested on the content of this document. 7 on by the manufacturer, or if it's approved,
8 MS. FAGAN: 8 it could be put on by the operator. In our
9 Q. Okay. Thereareanumber of other maintenance 9 case, we send them to the manufacturer, with
10 documents and we have not put forward all of 10 the S-92, for example.
11 the maintenance documents. | don’t want to go 11 MS. FAGAN:
12 through the rest, but just for information, 12 Q. Sowhereisthe manufacturer? | believeyou
13 the Maintenance Policy Manual, the Table of 13 said Connecticut.
14 Contents, isalso included inthe exhibit 14 MR. BURT:
15 list, and the company Maintenance Procedure 15 A. Themanufacturer has atraining representative
16 Manual, there's also alist of a number of 16 called Flight Safety International, and
17 manuals, and | don’t think it is necessary to 17 they’rein West Palm Beach, Florida.
18 go through all of these manuals. What we want 18 MS. FAGAN:
19 to know is how you run your business, howyou |19 Q. Okay. So that’swhere you send your aircraft
20 operate, and how you maintain control and 20 mai ntenance engineers?
21 safety. So those records are there for those 21 MR.BURT:
22 that wish to view them. 1'd now likeyou to 22 A. Correct.
23 move back to the PowerPoint or the slide 23 MS. FAGAN:
24 presentation and we should be at slide 30, and 24 Q. Okay.
25 move to slide 30 which deals with the training 25 MR. BURT:
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1 A. And| will add that in the aviation business, 1 deals with or uses in maintaining the S-92?1
2 the engines are always regarded as a separate 2 mean, what we have asexhibits are three
3 component, so they'reactually sent to a 3 overarching control manuals or policy manuals,
4 separate course in Cincinnati, for GE. It'sa 4 but they’ re not the manuals for the equipment,
5 GE engine. So they go on an engine course and 5 isthat correct?
6 an aircraft course. It'sjust the dynamic of 6 MR. BURT:
7 the aviation business. 7 A. That'scorrect. | mean, there' sillustrated
8 MS. FAGAN: 8 parts catal ogues, there's component manuals,
9 Q. Okay. 9 there's instructions for repair of the
10 MR. BURT: 10 aircraft specifics, like, every work action
11 A. Andthen after that they need to complete the 11 that we take ontheaircraft. For example,
12 company initial training requirements, and 12 changing out afuel control will come with a
13 what | mean by that is orientation into 13 complete list of directions from the
14 procedures, how to use the manuals, how touse |14 manufacturer, and then all the other ancillary
15 the paperwork, the protective equipment 15 equipment such as aradar, or a satellite
16 policies, thetool control policies, and the 16 communications system, or an emergency locator
17 like. All that hasto be gone through, and 17 transmitter, all those have to come with
18 then, as | said before, once that’' s done, that 18 manuals from their manufacturers which the
19 training is done, they are issued an AcA and 19 Engineer Department does hold and they do use
20 that’ s an Aircraft Certification Authority by 20 in the maintenance of the aircraft, and those
21 the Cougar approved maintenance organization. |21 arein the order of -- it's almost reaching
22 Without that ACA, they’re not allowed to work 22 over 50/60 manualsjust for those ancillary
23 on our aircraft. 23 pieces of equipment, and then dozens and
24 MS. FAGAN: 24 dozens of other support manuals to effect the
25 Q. Okay. Approximately how many aircraft 25 work and completethe job. Again there's
Page 114 Page 116
1 maintenance engineers does Cougar have in the 1 literally thousands of pages. | know that the
2 east coast, and what would be the total number 2 Engineering Department would like for me to be
3 of aircraft maintenance engineers? 3 very specific that there's an extreme amount
4 MR. BURT: 4 of information, but | sort of bail it down to
5 A. Onthe east coast we've got about 36 or 38 5 say that they don’t call it a maintenance
6 engineers here. 6 library for nothing, becauseit’ s literally a
7 MS. FAGAN: 7 full wall of manuas, and additional
8 Q. Okay, thank you. 8 electronic manual database as well, whichis
9 MR. BURT: 9 becoming more prolific actualy and we've
10 A. And we've got a total of just over 50 10 embodied that in our organization in how we do
11 engineersin our organization. 11 our work.
12 MS. FAGAN: 12 MS. FAGAN:
13 Q. Now the maintenance manuals, | don’'t want to 13 Q. Sowhenyou have an electronic manual system,
14 pull out any more manuals, and we've heard 14 what benefits does that bring? | mean, we all
15 from the video -- in that video it identified 15 know the paper is there, but every time
16 the speaker as being the director of your 16 there' s a change, you' re going to have to get
17 maintenance department, Mr. Bob Pardy, isthat |17 anew piece of paper.
18 correct? 18 MR. BURT:
19 MR. BURT: 19 A. Yes, correct.
20 A. That'scorrect. 20 MS. FAGAN:
21 MS. FAGAN: 21 Q. Sohow does the electronic manual system at
22 Q. Okay, and he did go through thetypes of 22 Cougar work?
23 records that the maintenance engineers have to 23 MR. BURT:
24 keep. Could you giveus anindication asto 24 A. Well, we operate from whatever manual we're
25 how many manuals the maintenance department |25 using at thetime, however, when revisions
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1 comein, the revisions go through our Quality 1 we'll have a 1250 hour inspection, whichis
2 Assurance Department and our Technical Records 2 guote an onerous inspection. The aircraft
3 Department, and those updates are issued 3 could be downfor seven days until it's
4 electronically in our system, and that 4 completed. They'll look at airframe components
5 includes the laptops that the engineers will 5 and everything else. In many organizations
6 use out of their workstations and that's 6 like ours, we dowhat’'s called "progressive
7 verified by our Quality Assurance. The 7 maintenance”, and that is an approved
8 benefit there is that we' re not replacing some 8 Transport Canada certified method of
9 200 pages and al the errors that might 9 completing those itemsin that 1250 hour
10 introduce. This isa document that comes 10 inspection in intervals al the way through so
11 through, it's vetted through, one document 11 the aircraft doesn’t go down for seven days.
12 from the manufacturer. So there'sa lot of 12 We can takeit, say, for two days on aweekend
13 integrity in that for us when we're doing 13 here, one day here, two more days here, where
14 amendments, 14 it doesn't affect the operation, so it's
15 MS. FAGAN: 15 spread out, and we find that more effective
16 Q. Okay. How do you implement your maintenance, 16 and more compliments the capacity and a
17 and in particular, can you describe the 17 practical line environment. That's how we do
18 maintenance intervals, what is a maintenance 18 it. That's all specified, laid out, and
19 interval? 19 certified by the regulatory authority to
20 MR.BURT: 20 complete al those interval type of
21 A. Sure. | think it would beimportant to take 21 inspections.
22 it right from the practical. You saw inthe 22 MS. FAGAN:
23 video -- I think it well describes some of the 23 Q. Okay. The next issueis thealert service
24 intervalsall theway fromyouwould start 24 bulletins because what you’ ve described is the
25 from aflight when it goes offshore and comes 25 regular known preplanned maintenance, but |
Page 118 Page 120
1 back. If we have asecond flight, we'll do a 1 understand that on occasion you can receive an
2 turnaround check and that's actualy 2 aert service bulletin, or you can receive an
3 stipulated in our maintenance control manual 3 airworthiness directive. So1’d likeyouto
4 that we will do aturnaround. They’ll open up 4 take us through the service bulletin first,
5 the cowlings, look at the aircraft. The 5 explainwhat that is. Now we heard some of
6 aircraft when it comesin after the end of the 6 this from Mr. Stephenson for Transport Canada,
7 day will comeinto the hangar and it hasa 7 but it isasignificant and important aspect
8 very specific daily inspection. All those 8 of maintenance, so I'd like you to review the
9 steps are specified in our Maintenance Control 9 adert service bulletin and then the
10 Manual or the supporting manuals, and we have 10 airworthiness directive, andin particular,
11 todo adaily inspection. Thenontop of 11 since you're the one flying our workers
12 that, depending on if there's any snags that 12 offshore, I'd liketo know how does Cougar
13 came back, you know, that my window was 13 Helicopters deal with those notices when they
14 leaking or the radar, part of this thing 14 receive them?
15 wasn’t working correctly, those snags have to 15 MR. BURT:
16 beregistered in the journey log which isa 16 A. Right. Alert service bulletins and
17 document that goes with the aircraft, and then 17 airworthiness directives are standard in the
18 transcribed over to thetechnical log which 18 aviation business, whether you're flying fixed
19 the engineers will have. So they’ll take that 19 wing, helicopters, or any aspect of how you
20 and they’ll work on that snag. Ontop of 20 fly. Itisastandard part of our business.
21 that, we also have a work spec sheet or 21 Alert service bulletins and ADs are usualy
22 specified work intervalsthat make surethe 22 raised when there' s an issue in the aircraft,
23 aircraft hasscheduled regular maintenance 23 primarily to do with a safety related issue,
24 done. Now there’ stwo ways that that can be 24 and an alert service bulletin is an essential
25 done. Itcanbe doneat --inthis case, 25 requirement. It’'sissued by the manufacturer.
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1 MS. FAGAN: 1 MR. BURT:
2 Q. Okay, | understand you have aslide, so we'll 2 A. Sofor clarify sake, | think it’s important to
3 move to slide 31, and | don’t want you to go 3 understand those. When a manufacturer issues
4 through al of the -- 4 an ASB, it isto al operators of that
5 MR. BURT: 5 equipment right across the board.
6 A. Sure 6 MS. FAGAN:
7 MS. FAGAN: 7 Q. Okay.
8 Q. Youcan just point out the high pointsand 8 MR. BURT:
9 explain thisin your own terms. 9 A. And again the AD is a lega hinding
10 MR. BURT: 10 requirement by the regulatory authority.
11  A. Right. Soagain aswe pointed out, thisdlide 11 MS. FAGAN:
12 here does speak to the elements we're 12 Q. Okay. SoaAD issued by Transport Canada,
13 discussing. We talked about items affecting 13 because you' re a certified operator in Canada,
14 safety. Compliancefor an aert service 14 you would have to comply with an AD from
15 bulletin is essential, and it provides 15 Transport Canada?
16 instructions. So it’ll tell you thisis what 16 MR. BURT:
17 we want done, the manufacturer, and it will 17 A. That'scorrect.
18 specify theinstructions, the timeline to 18 MS. FAGAN:
19 effect that work, and that timeline could be 19 Q. ButwhatiseEASA? You haveit here, E-A-S-A,
20 flight hours, it could be calendar, three 20 what’ s that?
21 months, and that’s the compliance period. 21 MR.BURT:
22 When we receive an alert service bulletin or 22 A. EAsAisthe certifying authority for Europe.
23 an AD, for that matter -- 23 MS. FAGAN:
24 MS. FAGAN: 24 Q. Okay.
25 Q. Sodoyouwant to explain what an AD is? 25 MR. BURT:
Page 122 Page 124
1 MR. BURT: 1 A. Justlike Transport Canadaisfor Canada.
2 A. AnAD-- 2 MS.FAGAN:
3 MS. FAGAN: 3 Q. Soif the European certifying authority issued
4 Q. Andthen perhaps moveto the next slide which 4 adirective, it would apply to operators who
5 is 32 and you can explain an AD, and then the 5 are registered from Europe?
6 implementation of those? 6 MR. BURT:
7 MR. BURT: 7 A. Correct.
8 A. Thedifference isthe AD versusthe ASBis 8 MS. FAGAN:
9 that an airworthiness directive isissued by 9 Q. Notyou asaCanadian operator?
10 the regulatory authority, in our case 10 MR. BURT:
11 Transport Canada, and that is a privilege and 11  A. Thesame astheFAA inthe States, if they
12 amechanism they haveto -- in some cases, 12 issued an AD, that would be for Us operators.
13 they’ll issue an AD on top of the same ASB, 13 MS. FAGAN:
14 and put aregulatory stamp and say thisisa 14 Q. Okay. What about thetype certificate, the
15 legal binding requirement by this regulatory 15 original manufacturer, if the authority that
16 authority that you comply with thisAsB or the 16 certified the aircraft -- like, the S-92 was
17 contents. So they’re quite different. Oneis 17 certified by the FAA, which is the
18 issued by the manufacturer, the ASB; the other 18 manufacturer. So if they issued ADS because
19 one by the regulator. Now understand that we 19 they're the original type certifying
20 are a Transport Canada certified organization, 20 authority, does that apply to the S-92s?
21 and other placeslikethe FAA in the states, 21 MR.BURT:
22 or EASA in Europe, do issue ADsand they apply |22 A. Yes, becauseit’s the country of manufacture.
23 to those regions, not to us per se. 23 MS. FAGAN:
24 MS. FAGAN: 24 Q. Okay. Soit'sbecause it'sthe country of
25 Q. Okay. 25 manufacture that sort of applies?
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1 MR. BURT: 1 logged into their system and that they have
2 A Yes 2 the oversight of that. The document thenis
3 MS. FAGAN: 3 forwarded to our Maintenance Planning or the
4 Q. Versusyou'renot registered to operate out of 4 Chief Engineer for that aircraft, and from
5 the United States, but you're operating a 5 that point onthe content, the maintenance
6 aircraft that was originally manufactured in 6 action that’ sto be taken is put into our work
7 the United States? 7 specification plan, our planned maintenance,
8 MR. BURT: 8 and if required, parts will be requisitioned
9 A. Thatis adifference of what we're talking 9 through our stores department at the direction
10 about here. The samething with ASBs, you 10 of our maintenance planner at that time as
11 know, they’re raised by the manufacturer, but 11 well. Oncethat happens, those directions
12 under the guise of the country in which the 12 will go down to the floor and we talked about
13 aircraft is manufactured. That’s an important 13 these work specification sheets that the
14 point when you're talking about these 14 engineers receive every night when they come
15 documents. 15 down, and it will tell them that -- obviously
16 MS. FAGAN: 16 they’ll need partsto do it, but it will tell
17 Q. Now both of these documentsbasicaly area 17 them that there’'s a maintenance action to be
18 set of directions. Whether it's an AD or an 18 donerelativeto this alert service bulletin
19 ASB, it's directionson how to maintain or 19 and here' s the directions to do it. Once that
20 what to do with the aircraft. How does Cougar 20 work is complete, that information will go
21 Helicopterstreat these documents, in that 21 back up to the Quality Assurance Department
22 when you get an AD or when you get an ASB, 22 through the mandated reporting process, and
23 what do you dowithit? Doyou treat them 23 they will log a record of compliance. In
24 differently, and if so, you know, what’sthe 24 other words, that they have complied to that
25 different chain, andif you treat them the 25 ASB or that AD, and that closesthe loop on
Page 126 Page 128
1 same; fine, say so, and then tell us how you 1 that requirement.
2 deal withit? Take it through the steps from 2 MS. FAGAN:
3 the minute you get it, what do you do with it. 3 Q. Okay. | understand from what you’re saying
4 MR. BURT: 4 that quite often the AD or the AsSB will have a
5 A. Sure. Thetwo of them are treated the same. 5 time, acompliance time. Y ou had indicated it
6 MS. FAGAN: 6 might be three months, it might speak in terms
7 Q. Okay. 7 of days, or it might speak in terms of flight
8 MR. BURT: 8 hours.
9 A. They comeinto our organization, and in our 9 MR. BURT:
10 organization we have a very specific Transport 10 A. Uh-hm.
11 Canadarequired Quality Assurance Department |11 MS. FAGAN:
12 and Manager that will receive that ASB or AD, 12 Q. Ifyouget--if youget an AD or an ASB and
13 they’ll review it for applicability. For 13 it says, you know, complete within 90 days,
14 example, we may get an ASB for the S-92 that 14 how do you deal with it? | mean, when do you
15 speaksto apiece of equipment that we don’t 15 act onit? Do you wait until day 89?
16 even have because there'sa widerange of 16 MR. BURT:
17 equipment that may go on the aircraft, so we 17 A. Wdl, certainly first of all we understand the
18 review it, number one, for applicability, does 18 context of what is that compliance period,
19 it apply tothisaircraft, dowe havethis 19 number one. How we handleit and how we
20 piece of equipment they’re referring to, and 20 handle all of our ADs and AsBs is that they're
21 if it does, then it gets -- the document gets 21 implemented right away, we don’t hesitate, and
22 further reviewed for what compliancetimelines |22 that goesinto our systemimmediately and
23 arein there, if it’s months or hours, and the 23 they’ re ways completed before the end of the
24 Quality Assurance Department will take the 24 term. That'sjust theway that wedo it,
25 responsibility to make sure that that is 25 that’ s the way our company performs these ADs.
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1 We don't wait until the last day, they’re done 1 MS. FAGAN:
2 as soon as possible, and in some cases, like | 2 Q. Andwhen -- and| understand that thiswas
3 said, if we haveto order the parts, we'll 3 complied with before Cougar resumed
4 have to wait for the parts and we'll make sure 4 transporting passengers after March 12th, is
5 that we're tracking that, that they arrivein 5 that correct?
6 atimely fashion and as soon as they arrived, 6 MR. BURT:
7 that maintenance work is completed, but it's 7 A. Yes, that's correct. We had to wait for the
8 important to understand because we're given a 8 full arrival of al the parts, and when they
9 time period, our organization and other 9 got there, we effected that ASB right away.
10 organizations -- good organizations would do 10 When that was complete, that record of
11 that, effect that maintenance right away. 11 compliance went back up and those aircraft
12 MS. FAGAN: 12 were deemed airworthy at that point. They
13 Q. The presentation that was put forward by the 13 were deemed airworthy again by Transport
14 oil operatorsin their presentation, they did 14 Canada.
15 indicate that there were a number of changes 15 MS. FAGAN:
16 effected at Cougar Helicopters after the March 16 Q. Now you noted the arrival of the parts. Do you
17 12th, and thefirst item that they indicated 17 have any indication as to when the parts
18 as a change was that the bolts were changed. 18 arrived or what the --
19 MR. BURT: 19 MR. BURT:
20 A. Uh-hm. 20 A. Sure. Wewerestarting to get some parts as
21 MS.FAGAN: 21 early as March 13th.
22 Q. Now theissue of the cause of the crashisfor 22 MS. FAGAN:
23 theTsSB, sol just want to keep this very 23 Q. Okay.
24 narrow, and in particular, how did you apply 24 MR.BURT:
25 this process to the changing of the bolts, in 25 A. And again the requirement of this AsB said we
Page 130 Page 132
1 particular thetime, you know, what was the 1 had to comply with that AsB before the next
2 timing? 2 flight. So that was actually enhanced through
3 MR. BURT: 3 an AD aswell.
4 A. Wdl, the specific ASB camein. It was, asl 4 MS. FAGAN:
5 say, reviewed by our Quality Assurance 5 Q. Okay, that wasn't the original --
6 Department, reviewed for applicability, it was 6 MR. BURT:
7 applicable, and at that time it was brought to 7 A. Correct.
8 the Maintenance Planning Department, and the 8 MS. FAGAN:
9 Maintenance Planning Department throughout 9 Q. Originaly you had 1200 hours?
10 that process put that into their work spec 10 MR. BURT:
11 sheet program and ordered the partsto effect 11  A. That'scorrect, yes.
12 the maintenance action of that ASB right away. 12 MS. FAGAN:
13 MS. FAGAN: 13 Q. Andwhenyou had 1200 hours, you ordered it
14 Q. Okay, and what would your definition -- in 14 within six days?
15 that particular case, what was right away? 15 MR. BURT:
16 MR. BURT: 16 A. That's correct.
17 A. | believethat the -- actually, I’'m sure that 17 MS. FAGAN:
18 the parts were ordered -- after the ASB 18 Q. Now thelast section, the video did deal with
19 arrived, they were ordered six days later. 19 the health usage monitoring system, so | don’t
20 MS. FAGAN: 20 think we need to go through that. The video
21 Q. Okay. 21 dealt with it and you did explain that aspect
22 MR.BURT: 22 when we were talking about the features of the
23 A. Thecompliancetime period for this particular 23 S-92. Sotheonly other areal would liketo
24 ASB was one year or 1250 hours, whatever comes |24 cover under the Maintenance Department is chip
25 first. 25 lights, and I'd just like you to explain what

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 129 - Page 132




February 2, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 133 Page 135

1 isa chiplight. We'veaready heard that 1 what’ s the process?

2 chip lightsgo off in theS-92, and the 2 MR. BURT:

3 process -- | mean, what is a chip light, what 3 A. Right. If theaircraft is, you know, say, to

4 happens when a chip light is detected? 4 give you an example, flying offshore, if they

5 MR. BURT: 5 get a chiplight, our crewsare trained to

6 A. Sure, and to give you some background, | mean, 6 conduct the abnormal checklist. There isan

7 chip lights, ever sincel started flyingin 7 abnormal checklist, how to handle that, once

8 1979 had been part of flying helicopters, so 8 it's assessed and the flight will turn around

9 it'sa very common systemin a helicopter. 9 and advise Transport Canada, come back to St.
10 Chip lights exist in the tail rotor gearbox, 10 John’ s maintenance base and bring the aircraft
11 in the intermediate tail rotor gearbox, main 11 in and have the Maintenance Department look at
12 rotor gearbox, theinput section, typically 12 it. They'll pull the chip plug, look at
13 where you have gears and moving parts. These |13 whatever ison the chip plug indicator, the
14 chips-- chip detectors are literally plugs 14 material, and from that point on they have a
15 that sit into those sump, sort of bottoms of 15 series of procedures and maintenance manual
16 those main gearbox oil reservoirs and they’re 16 procedures to deal with that, including even
17 made to detect and pick up any ferrous 17 engaging the manufacturer should that be
18 materials because they are magnetic. They're 18 required.
19 called mag plugs, they pick them up. They’ll 19 MS. FAGAN:
20 bring in that ferrous material to the magnet 20 Q. Soyouwouldn’t--if you haveachip light,
21 and if the material crosses over from one pull 21 you wouldn't necessarily know what the
22 to the other, it will turnalight on. Now 22 situation was until your maintenance engineers
23 beforeit doesthat, there'sactually some 23 physically got at the machine and had alook?
24 delaysin that whereinstead of getting a 24 MR.BURT:
25 little bit of fuzz that could cause an 25 A. That'scorrect.

Page 134 Page 136

1 immateria light, they do have an ahility to 1 MS. FAGAN:

2 wash away or even what they call fuzz burn, 2 Q. Wouldthat befair?

3 it'll actually just burn thelittle bit of 3 MR. BURT:

4 fuzz off. So they’ll only leave something 4 A. That'scorrect.

5 that’s material, literally and figuratively, 5 MS. FAGAN:

6 on that chip detector sayingthat there's 6 Q. Okay, and you've noted that chip lightsare

7 something here and, you know, in your gearbox 7 not new. You said that inyour early days

8 and you need to pay attentiontoit. Soit 8 there werechip lights. Is achip light

9 will put alight on in the cockpit saying that 9 indicator common in al helicoptersor isthis
10 you have achip light, and again the benefit 10 arare --
11 of thissystemisthat it'sa-- for us, it's 11 MR. BURT:
12 avery proactive tool that we use to make sure 12 A. Wdl, you know, as| say, I've been flying now
13 that we know what’'s going on with the 13 over 30 yearsand itis part of doing our
14 aircraft. Inmany cases, it will pick up 14 business, and it's a proactive tool and it is
15 small little divers, again with all that 15 something that is standard throughout the
16 metal going around there. 1t could even be - 16 business, and, of course, yes, it does happen
17 in some cases in the past, there’s been oil 17 and I’'m glad we have that tool in our toolbox.
18 cansthat have been opened up and alittle 18 MS. FAGAN:
19 dliver from the oil can when they were pouring 19 Q. Okay, thank you. The next section is dispatch
20 the oil went in, and even little things like 20 and that will involve another video before we
21 that are picked up, but again it'savery -- 21 get into dispatch. I’'m not sure exactly how
22 it'sa proactive tool that we use from the 22 long the video is. Commissioner, | would look
23 engineering side of the business. 23 for some direction. | know that | timed most
24 MS. FAGAN: 24 of the videos, some were six minutes and some
25 Q. What happenswhen achip light is detected, 25 were eight minutes, so | don't know if we have
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1 timeto look at the video, but there are alot 1
2 of questions that go with thevideo. Soit's 2
3 perhaps best to deal with the video and then 3
4 have the questions together. 4
5 COMMISSIONER: 5
6 Q. Better not to separate, | think, the video 6
7 from the questions. 7
8 MS. FAGAN: 8
9 Q. Yes | agree. 9
10 COMMISSIONER: 10
11 Q. Soprobably we should adjourn. 11
12 MS. FAGAN: 12
13 Q. | know it’sfive minutes early, but -- 13
14 COMMISSIONER: 14

15 Q. Probably we should. One question before--we |15

we knew where that chip was coming from,
that’sfor sure, whether it was introduced
from the manufacturer, like, it might have
been from theinitial manufacturer of that
gearbox, but fromthe material and metal
analysis of that chip, we're quite confident
that we would be able to determine whether it
was part of that gearbox or not part of the
gearbox.
COMMISSIONER:
Q. | see, okay.
MR. BURT:
A. Inthat particular case, and again 1I’m only
going from the readings, | haven't officially
been briefed on it, but my readings of it as

16 will adjourn and show the video after. One 16 well isthat aircraft had a system of magnetic

17 guestion occurs to me, not in our context here 17 detectors as well that didn’t report anything,

18 in Newfoundland and Labrador, but you recall 18 but it held chips away, and it was part of the

19 therewasa Super Pumawhich crashed in the 19 gearbox, and that particular system was

20 North Sea about two weeks after the accident 20 removed from all those gearboxes. Againto

21 and the crash here. Now my reading on that, 21 hold metal away and not report it is probably

22 from a preliminary report that was made some 22 not agood thing, and they’ve since stopped

23 timeago actualy, wasthat inthat casea 23 doing that. Sothis just feedsinto the

24 chipor aspall, they used the expression, 24 picture. 1 would say, and | think | can speak

25 same thing, apiece of metal was found and 25 quite confidently for our Director of

Page 138 Page 140

1 they took apart the gearbox and they searched 1 Maintenance, that we would not have our
2 to see where it might have come from and they 2 aircraft flying if it had a chip light and not
3 couldn’t find any place whereit might have 3 knowing where it came from. At the end of the
4 come from. 4 day, | know that Mr. Pardy has made his
5 MR. BURT: 5 unilateral decision to actually have a gearbox
6 A. Uh-hm. 6 replaced when there’ s any question as to where
7 COMMISSIONER: 7 that chip may have comefrom, and | think
8 Q. Sothey pondered thisand thought about it, 8 that’s correct, Bob.
9 and they put it all back together, refilled it 9 MR. PARDY:

10 with oil, and gave a certain amount of timein 10 A. Yes

11 hours and days or months, whatever, weeks 11 MS. FAGAN:

12 perhaps, the helicopter could be flown, and, 12 Q. Fortherecord, Mr. Pardy is hereto assist.

13 of course, unfortunately in that time frame 13 COMMISSIONER:

14 the helicopter went down. How does a 14 Q. Okay, thank you for that.

15 maintenance department protect itself from 15 MR. BURT:

16 catastrophic events like that? 16 A. Hopefully that answers your question.

17 MR. BURT: 17 COMMISSIONER:

18 A. I'll tryto answer as best | can. Our 18 Q. Yeah. Okay then, we'll adjourn now.

19 organization would take any chip that it got 19 (RECESS)

20 and we would do our own anaysis, and 20 MS. FAGAN:

21 obviously we would not assume anything. We'd (21 Q. We're going to start now with the video

22 engage the manufacturer. Thatis our first 22 presentation on dispatch. It'll take a minute

23 thing to do on any such chip, especially of 23 or so to load, but once it plays, then we'll

24 any kind of any significance of any size, and 24 do the questions.

25 we would ensure that -- we want to make sure 25 COMMISSIONER:
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1 Q. Okay. 1 point "B", so here’'spoint "C" being brought
2 (VIDEO PLAYED) 2 into it. So now you' re analysing weather for
3 Dispatch. The end of the maintenance work 3 another area of operation for your alternate
4 day signalsthe beginning of the operational 4 airport. Now you haveto keepin mind that
5 work day at Cougar Helicopters, and ateam of 5 that airfield has to be suitable for landing
6 specialized personnel isalready developing 6 aswell.
7 the daysflight plans. Cougar employees and 7 Theflight dispatcher briefsthe pilot
8 Transport Canada Type B operational control 8 and theflight planis reviewed carefully to
9 system or co-authority, whichis astandard 9 ensure the pilot agrees with the dispatcher’s
10 requirement in the airline industry. Cougar’s 10 calculations. It'sanother example of co-
11 use of co-authority exceeds regulatory 11 authority in action. The pilot will aso
12 requirements and is the first four rotary wing 12 complete arisk assessment matrix.
13 operator anywhere in the world. Co-authority 13 When they check in in the mornings, they
14 givesthe pilot and dispatcher on the ground 14 go through a process, what they call arisk
15 shared authority on critical decisions 15 assessment matrix, and they take into
16 regarding flight operations. In other words, 16 consideration weather offshore, winds, whether
17 the flight crews are not isolated when they 17 thisisthe first flight of the day or not,
18 leave the ground. They have an extra set of 18 al sorts of different factors and at the end
19 eyes monitoring every aspect of their flight. 19 of the sheet, they total up the score and once
20 Co-authority means the dispatcher can actually 20 they hit a certain number, it triggers them to
21 turn the aircraft back, for example, if 21 say, hey, our risk assessment isalittle on
22 weather conditions offshore are deteriorating. 22 the high side. It doesn’t preclude them from
23 The co-authority dispatch systems are not 23 going flying. What it does, it says what
24 typical for helicopter operators. Actually, 24 should wereally pay attention to today, we
25 Cougar Helicopters isthe only rotary wing 25 feel that our risk istoo high here, so we're
Page 142 Page 144
1 operator in the world that does a co-authority 1 going to put the brakes on.
2 system. Actualy, there’s only three 2 The flight dispatcher isahighly skilled
3 countriesin theworld that do co-authority 3 individual who undergoes extensive training.
4 dispatch, period, and that’s Canada, the us, 4 The candidates must pass Transport Canada
5 and China. 5 examsin air regulations and meteorology. Once
6 The flight dispatchers are aso 6 hired, they undergo comprehensive training in
7 responsible for flight planning. 7 company operations, meteorology, human
8 Doing aflight planning process usually 8 factors, aircraft technical training, 300
9 commences two hours prior to scheduled 9 hours of on the job training and more. Finally
10 departure of a flight. The dispatcher will 10 they must be monitored for a complete shift
11 start at that point looking at factors that 11 and orally tested by a Transport Canada
12 are going to impact or could possibly impact 12 inspector. If successful, the flight
13 that flight, and they could be anything from 13 dispatcher certificate is awarded by Transport
14 booked passenger load because if you have an 14 Canada, and they can begin their work. Even
15 increase of three passengers, that’s more 15 then the dispatcher must be tested every year
16 weight, that affects your flight plan. You're 16 by Transport Canada to renew their
17 looking at weather systems, you’ re looking at 17 certificate. This training isso intensive
18 winds aloft, icing conditions, low level jet 18 because the flight dispatcher isresponsible
19 streams, turbulence, airport suitability. You 19 with theflight crews for making critical
20 could have snow covered runways, you could 20 operational decisions. Their primary function
21 have outages of different navigational aids 21 is to help protect the safety of our
22 that you have to take into consideration, and 22 passengers and flight crews. Safety at Cougar
23 then beyond point "A" to point "B" flight 23 isa multi-layered processand co-authority
24 planning you're doing, you have to have 24 adds another layer in that comprehensive
25 somewhere to go just in case you can’t land at 25 safety blanket. Another key function in this
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1 department is the radio operator. 1 site. Our first priority is safety. So any

2 He' stracking the flight, making sure 2 aircraft inthe air receive our undivided

3 position reports are coming inon a timely 3 attention. Changing conditions can affect

4 basis, he's relaying key information to out 4 safety and may require flight plan changes

5 stations such as oil platforms with estimated 5 literally on the fly. Flight dispatchers and

6 times of arrival, keeping our flight schedule 6 flight crew never let down their guard and are

7 uptodate. Younameit, if it's got to do 7 continuously sharing information with each

8 with communication, the radio operator isthe 8 other. This processiscalled flight watch.

9 guy that’s handling the communication. 9 We maintain constant communication with our
10 They all work together in the operational 10 aircraft using Sat Comm and VHFradio and
11 control centre, or occ, a sophisticated well 11 utilize voice over internet protocol VHF radio
12 equipped facility that is staffed 24/7 to 12 systems to communicate with our bases
13 service Cougar operations in Newfoundland, 13 elsawherein theworld. The occaso hasa
14 North West Territories, Nova Scotia, 14 dedicated emergency response area with access
15 Greenland, Australia, and Alaska. The occis 15 to accurate immediate situational information.
16 equipped with multiple viewing screens, touch 16 (VIDEO ENDED)

17 screen communications consoles, VHF radios, 17 MS. FAGAN:
18 and satellite phones.  One projection screen 18 Q. Now a couple of questions onthe dispatch
19 tracksour aircraft and east coast support 19 system. Thisvideo showed how it works. Can
20 vessels. Another toggles between current and 20 you explain how the co-authority dispatchis
21 planned flight schedules, regional satellite 21 different from a self-dispatch, because we
22 and radar imagery, airport operational details 22 heard that this isthe only rotary operated
23 and regiona weather forecasts. As well, 23 air operator that usesthe co-dispatch? So
24 every Cougar helicopter is tracked in flight 24 what are all the other rotary operators using?
25 by an automated situational display called 25 MR. BURT:
Page 146 Page 148

1 Blue Sky. 1 A. Wadll, al the other operators are using pilot

2 What it is, there's basicdly a 2 self-dispatch. The pilot isresponsible for

3 transponder on every aircraft, and actually 3 doing the flight planning and all the aspects

4 they’re on the offshore vessels here on the 4 of the flight, and monitoring the weather, et

5 east coast of Canadaas well, and at certain 5 cetera. The history behind thisisimportant

6 time periods it sends back a position report, 6 aswell. Thegentleman you heard talking

7 reporting its altitude, its speed, its current 7 about it, our chief dispatcher, Mr. Pinsent.

8 latitude and longitude. The helicopters 8 I worked with himat Air Nova when| was

9 generally report once every five minutes. |If 9 flying for the airline, and saw that as a best
10 they’'reflying at lower atitude, like, say, 10 practice. | flew it,| understood it, he
11 2000 feet above sealevel, that rate increases 11 worked there for 16 years with Air Canada, and
12 to about three minutes, every three minutes we 12 when | came back to Cougar, it was one of the
13 get aposition report, and, of course, it does 13 thingsthat | wanted to implement in Cougar,
14 have an emergency buttonin the cockpit. If 14 and had the opportunity finally here in St.

15 the crews depress this emergency button, which 15 John’swith avery sophisticated team that
16 we take as amayday call, it will increase a 16 could help me do that. The differenceis, and
17 greater position report to once every fifteen 17 what | saw, was the added layer of safety and
18 seconds, so we haveredly, really good data 18 oversight a co-dispatch system offers an
19 on position. 19 operator. When you have somebody that is
20 The occ maintains a visual watch over our 20 trained and certified to monitor and help to
21 bases using closed-circuit television. Ata 21 plan aflight, look at the weather, help the

22 glance, we can see if aaircraft is out of the 22 flight crew conduct it, there' s that wonderful
23 hangar in Louisiana, or if itis landed at 23 added layer of oversight tothe crew. So

24 Long Pond, where we maintain a fully 24 that’ swhy we did it, and that’ s how it works.
25 functioning helipad as an aternative landing 25 It works as a co-authority. So now we have a
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1 certified dispatcher trained in the 1 your first question.
2 performance of the aircraft, trained in 2 MS. FAGAN:
3 meteorology, and taking all that information 3 Q. Okay.Do they both haveto agreethat the
4 and together with the aircraft captain coming 4 flight isgoing to take place? What if one
5 together and making that decision. As the 5 says| think you can go, and the other one
6 flight progresses, you've got the dispatcher 6 says, no, | don’t think we should go?
7 there working in concert with the flight crew. 7 MR. BURT:
8 MS. FAGAN: 8 A. That’'sagood question. There'saformalized
9 Q. lunderstand that flight plans haveto be 9 process or arbitration in our manualsand in
10 filed with the air traffic controller, is that 10 the whole concept of dispatch. That thenis
11 correct, or the airport, the air authority? 11 taken to the Flight Operations Department and
12 MR. BURT: 12 the Flight Operations Department will act as
13 A. Yes, with the Transport Canada, yes. 13 an arbitrator in that dispute, and againit’s
14 MS. FAGAN: 14 agood question because it’s well thought out
15 Q. Soisthe-- with aco-authority dispatch, who 15 and part of the basis of a dispatch certified
16 isinvolved in that? | mean, you' ve said that 16 system.
17 they’re both involved in planning the flight. 17 MS. FAGAN:
18 MR. BURT: 18 Q. Okay. Now thisis certified. We've heard
19 A. Right. 19 that there’' sthree placesin the world that
20 MS. FAGAN: 20 use co-authority, and at the sametime we
21 Q. Youusedthe word "authority”. Who hasthe 21 heard that Cougar is the only rotary operator
22 sort of say in whether you’ re going to fly or 22 that’susing co-authority. Sowould it be
23 not? How doesit work? 23 fixed wing? | mean, isit the airlines --
24 MR. BURT: 24 MR. BURT:
25 A. Bothdo. 25 A, Yes
Page 150 Page 152
1 MS. FAGAN: 1 MS. FAGAN:
2 Q. Okay. 2 Q. Itsaysthreeplaces, and then Cougar isthe
3 MR. BURT: 3 only one, so can you explain what’s going on
4 A. Agan the dispatcher will bring the 4 in the other?
5 information, he’'ll do all the calculation of 5 MR. BURT:
6 the flight planning again with the experience 6 A. It'sCanada and the United Statesthat use
7 he has, present it to the flight crew asyou 7 this co-dispatch authority.
8 saw at the counter, and they’ll discuss it 8 MS. FAGAN:
9 together. If the captain of the aircraft sees 9 Q. Isthat for airlines or for helicopters?
10 an anomalies or has an insight as an aircraft 10 MR. BURT:
11 captain to say, you know, | see what you're 11 A. It'sfor arlines.
12 saying, but it's been my experience that we 12 MS. FAGAN:
13 might consider to take an extra 20 minutes of 13 Q. Allright.
14 fuel because this has been the trend I’ ve seen 14 MR. BURT:
15 at that airport, if we're going to usethis as 15 A. Whenwe started this process there was no
16 an alternate landing and plan to, when the 16 standard. There isnorotor craft standard
17 winds are inthis direction, it can change 17 for this, and that wasn't a good enough answer
18 quickly. Thedispatcher will say that’s 18 for us, it’sjust in our nature not to accept
19 really good information, and they’ Il take that 19 why they don't do that here. We said, well,
20 together and make afina decision. More 20 what we'll do iswe'll create it. So together
21 often than not, the pilot validates what the 21 armin arm with Transport Canada, who by the
22 dispatcher has done and there's very few 22 way was quite excited about thisin their
23 changes done to that, and they moveon. So 23 regulatory world, together with us locked arms
24 that’s practically how it works. The flight 24 and said, fine, we agree with you, thisisa
25 planis filed by the dispatcher, to answer 25 best practice, why not haveit ina heavy
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1 helicopter airline business, and they helped 1 for dispatch on time, he could be talking to
2 us walk hand in hand and developed the 2 therefueller, for that matter. Besides all
3 standards for this and it was a great process, 3 the aspects of speaking to Environment Canada,
4 and they were as excited about it as we were. 4 getting the valid weather forecast and the
5 MS. FAGAN: 5 actual weather, and then calling to therig
6 Q. Sowas it ultimately certified by Transport 6 and making sure that we have the Environment
7 Canada? 7 Canada weather that is on the platform. That
8 MR. BURT: 8 information is brought in, plus some
9 A. Transport Canada did certify it through our 9 additional information, such as the status of
10 operations manual and our procedures. Again 10 their helideck, whether they have sufficient
11 they don’t have any standards in the Canadian 11 fuel on board the vessel aswell, and that
12 Aviation Regulations, but they did certify it 12 their navigation and communication aids are
13 through certifying our operational manual. 13 al fully functional for the time the flight
14 MS. FAGAN: 14 departs and when it's supposedto arrive.
15 Q. Okay. Wedid hear on the video that there are 15 That'sthe wide group. Typicaly, he won't
16 anumber of locations that are monitored, so 16 have to talk with air traffic control. That's
17 the dispatchersin that centre look at more 17 aflight -- more of aflight function where
18 than just what's going onin the east coast 18 the flight crew will talk with ATC, but he has
19 and over the Atlantic. What activities are 19 full right to call them if he has any question
20 they monitoring? | mean, we heard that 20 regardsto that flight. There' srealy no
21 they’re keeping track of the helicopter. Are 21 limitation from a dispatcher’s point of view
22 they keeping track of anything else? 22 who he can speak to, but that typically iswho
23 MR. BURT: 23 he will speak with.
24 A. They'rekeeping track of our aircraft assets, 24 MS. FAGAN:
25 obvioudly, in different locations; the Gulf of 25 Q. Okay, thank you. You have adlide here, dlide
Page 154 Page 156
1 Mexico, could bethe North West Territories, 1 37, which outlinesthetraining, becausewe
2 and in -- the other things that they’'re 2 did hear on the video that they aretrained,
3 tracking obvioudly is the departure point 3 but we didn’t get the details -- we got some
4 weather, the destination, and you've heard 4 details, but | think there’' s alittle bit more
5 this term, the "alternate’, the insurance 5 to the training than was necessarily discussed
6 location, and all the weather in between, as 6 on the video. So could you go through the
7 well as from that regulatory authority there's 7 training and certification of the dispatcher,
8 athing called aNotice to Airmen. If a 8 please?
9 navigation aid goes down during that process 9 MR. BURT:
10 or before, they'realso aware of that, and 10 A. Sure. | think again thisis quite important
11 they’ll bring al that information to bear. 11 point to realizewhen you hear the term
12 MS. FAGAN: 12 "dispatcher”, peoplecan have a different
13 Q. Okay. Who does the Cougar helicopter 13 understanding or connotation. In this case,
14 dispatcher communicate with? Does the 14 ultimately a dispatcher isa Transport Canada
15 dispatcher communicate with the pilot, do they 15 certified licensed position. They haveto go
16 communicate with Air Traffic Control, do they 16 through and write a Transport Canada exam,
17 communicate with the oil rig, who talks to 17 pass it, obvioudly, and Transport Canada
18 who? 18 issues them a dispatcher licence. With that,
19 MR. BURT: 19 they have to have the standard radio operator
20 A. Well, typicaly the dispatcher will be pretty 20 licence, and from a company point of view,
21 well intouch with almost every aspect. He 21 they have to be familiar with our procedures.
22 could be talking to maintenance in the morning 22 In fact, the dispatcher will go into a
23 clarifying whether there’ s alimitation on the 23 mandatory detailed and purpose course
24 aircraft through the minimum equipment list, 24 developed for them on aircraft performance.
25 he could make sure that the aircraft is ready 25 So they’ll actually learn about the aircraft,
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1 and this is sometimes the surprising part, how 1 have two people that have to work together and
2 the systems work, what are basic limitations 2 that there are human dynamics that we want to
3 of the aircraft. Sothisisactualy quitea 3 face up front. | might bean"A" type, he may
4 processthey’ll go through. They will talk 4 bea "B" type, this ismy position, and it
5 about in our businessthe human factors and 5 really getsinto the psychology of making the
6 cockpit resource management, and all these 6 best decision and identifying, look, | may
7 things are very important to our business, as 7 have the propensity to want to put my finger
8 well as some of the ancillary stuff like the 8 on this and control the cockpit, and the best
9 control of dangerous goods inan aircraft. 9 thing in acockpit is that everybody realizes
10 These are rules that they are also responsible 10 it'sthe safety of the aircraft that’s number
11 and to speak into. Specifically here on the 11 one. So get into alittle bit of detail, but
12 east coast, we have avery detailed winter 12 it isimportant to understand that that human
13 training program which we go through every 13 element is akey element when you're flying an
14 year with our pilots, and our dispatchers are 14 aircraft.
15 well aware of what the sensitivities are of 15 MS. FAGAN:
16 flying in the winter conditions; icing, snow, 16 Q. And soyour dispatchers have sometrainingin
17 high winds, ice on the ramp, and starting up 17 this area so that they understand that human
18 and such. So the-- and aswe talked about 18 dynamic because they’ re following this flight?
19 earlier, they went through -- they go through 19 MR. BURT:
20 along process of training, and once they are 20 A. That'scorrect, and they also arrange the crew
21 certified, again there's a recurrent. 21 and they fly with each other, and if there are
22 Transport Canadawill come inevery year, 22 signs that a pilot may be stressed or
23 observe them dispatching alive flight, and 23 whatever, they’re trained to pick those things
24 then recertify them if they successfully 24 up because they are material when that flight
25 conduct that process. 25 leaves that they do that.
Page 158 Page 160
1 MS. FAGAN: 1 MS. FAGAN:
2 Q. AndI note here they say there's recurrent 2 Q. Okay, thank you. Y ou have another slide with
3 every three years, so there must be sometype 3 respect to the radio operator flight follower
4 of education -- 4 training, because in the video we heard about
5 MR. BURT: 5 aradio operator, and | didn’'t realize until
6 A. Right. 6 we were preparing for al this that, you know,
7 MS. FAGAN: 7 the dispatcher and the radio operator are
8 Q. Isthat arefresher? 8 different people, different skills, and
9 MR. BURT: 9 different roles. So could you go through
10 A. Theground school portion of it, yes. 10 their training.
11 MS. FAGAN: 11 MR. BURT:
12 Q. Humanfactors and crew resource management (12 A. Sure.
13 training, could you just describe that? Like, 13 MS. FAGAN:
14 what is human factors? 14 Q. And, you know, how they’re different?
15 MR. BURT: 15 MR. BURT:
16 A. Wdl, it really goesinto a lot of the 16 A. Sure, and outside of a radio licence, the
17 psychology of command and control, and it’s 17 radio operator isan asset at the -- for the
18 very important when you're operatingin a 18 dispatcher to perform those functions. So the
19 multi-crew cockpit to understand although 19 radio operator will track theflight onthe
20 you've got positions of authority, the 20 Blue Sky System. That providesus with a
21 aircraft commander, the captain, and afirst 21 situational awareness of the aircraft. He
22 officer, that the ultimate goal there isto 22 will speak to the aircraft, if they have any
23 safely operate that aircraftand doit ina 23 needs. For example, if they said, you know,
24 very clear and defined manner. What this does 24 canyou give usthe latest weather for the
25 it proactively addressesthe issuethat we 25 FPSO, or whatever the case, they can request
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1 that and receive it, or whether it’s, ook, 1 A. Uh-hm.
2 I’m just wondering do we have a second flight, 2 MS. FAGAN:
3 et cetera, et cetera. They arean asset at 3 Q. So if you couldgo through what is the
4 the disposal of the dispatcher and such. 4 planning criteria when deciding on aflight.
5 MS. FAGAN: 5 MR. BURT:
6 Q. Andwhat type of training do they receive? 6 A. Okay. Asthey start out in the morning, again
7 MR. BURT: 7 thevideo didagood job referring to this
8 A. Wadll, obviously, they’ll be briefed on the 8 actually, that they are responsible to make
9 procedures inthe dispatch systemand the 9 sure that we have aserviceable airworthy
10 rules of the aircraft going offshore. Radio 10 aircraft to present to the flight crew. They
11 operations are emergency response plan should 11 do check the weather both from Environment
12 an event happen. These arethe frontline 12 Canada, the basic terminal forecast for the
13 people that will recognize it on the Blue Sky 13 departure point, St. John's, and also get the
14 System, so they’retrained in this emergency 14 hourly weather and the forecast from oceans
15 response manual, and a flow chart will godown |15 offshore, and it'simportant for them to
16 through. If you have this, you go down 16 understand that because we do have approach
17 through, and they need to know whoto call and |17 limits offshore. We do have criteriawhen we
18 what to do immediately. These are our 18 go offshore that we needto beable at a
19 frontline people that are watching the flight. 19 certain height and a certain distance from the
20 MS. FAGAN: 20 rig, tobe able tosee it toland. So
21 Q. And | believe the Cougar Helicopter Emergency |21 therefore, it's quite important for the
22 Response Manual isin full as an exhibit for 22 dispatcher to understand that.
23 those that want to refer to the actual manual. 23 Winds are always -- as wetouched on
24 MR.BURT: 24 earlier why they have a big effect on flight
25 A. That’scorrect. 25 planning. They can make abig difference on
Page 162 Page 164
1 MS. FAGAN: 1 how much fuel you need and they can make a
2 Q. Aswadll, you've mentioned dangerous goods. 2 difference on whether you can actually even
3 What are dangerous goods and, you know, how 3 effectively go dothe flight. Thereis a
4 does -- why does the radio operator need to 4 point where you can land on an offshore
5 know about dangerous goods? 5 platform, but it is-- it gets quite risky for
6 MR. BURT: 6 apassenger to get outside of that. Soit's
7 A. Well, againit'sbeing fully aware of what's 7 quite relevant to understand that. Thereisa
8 being carried on the aircraft and the context 8 wind limit start up on the aircraft, no matter
9 of what's being carried on it. In some cases, 9 wherethey are, and again, that hasto be
10 an aircraft will be restricted as to where he 10 monitored and make sure the flight crew know
11 can fly and what he can carry, and because 11 about that aswell, and | said start up, but
12 he's involved to the monitoring of that 12 aswell shutdown. You still have that same
13 aircraft, he should be aware of what that 13 limit.
14 means on a flight if you are carrying 14 Destination condition, and this isalso
15 dangerous goods, and act accordingly, 15 on route, if you will, because freezing
16 especiadly againif you havean emergency 16 precipitation is extremely important to us.
17 response exercise, to understand what that may 17 Whilewe're certified for flight into known
18 mean. 18 icing conditions, we are not allowed to fly in
19 MS.FAGAN: 19 freezing rain. Thereis adifference between
20 Q. Okay, thank you. Now you touched upon some of 20 that. And we have to make sure that we know
21 the information that a dispatcher has in 21 that not only the destination but the on route
22 making the flight plan. Y our next slide, 39, 22 and what'scaled the areaforecast, that
23 | believe, covers the flight planning criteria 23 information iswell known. | mean, the flight
24 and then we get into limits, landing limits. 24 crew -- maybeat the destination may be
25 MR.BURT: 25 reasonably good weather. Atthe departure
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1 point may bereasonable and theremay bea 1 Q. Wehad heard from the HMDC panel that on the
2 front, aswe quite often see herein St. 2 Hibernia Platform, the weather observer
3 John’s on the east coast, that he has to go 3 provides weather information on the Platform,
4 through and to go through that, you' re going 4 the weather on the Platform, their
5 to go through aline of freezing rain, and 5 observations, back to Cougar Helicopters about
6 there’'s some cases that we just won't go. 6 an hour and a half before.
7 That is alittle difficult for folks that are 7 MR. BURT:
8 on a platform saying, you know, "it looks 8 A. Right.
9 great." Sitting back here, maybe even family 9 MS. FAGAN:
10 saying "why not?' and we have this barrier in 10 Q. Isthat the same for the FPSOs and the mobile
11 between. Well, it’s our responsibility to say 11 drilling units, and you just said that you get
12 thisis-- you know, thisis information we 12 the pitch, roll and heave for the mobile and
13 need to know and we will not dispatch aflight 13 the FPsos. How often do you get weather and
14 through that zone. So just to elaborate on 14 do you get weather from al of them?
15 the importance of that. 15 MR. BURT:
16 Vessel motion. Well, that’s our airport. 16 A. First off, it is standard to get that
17 We have a very unique airport. We land on, 17 information about between an hour and an hour
18 many cases, a moving vessel, a floating 18 and a half before. 1t all depends sometimes.
19 vessel, what's called a mobile offshore 19 Somebody may be busy doing other things, but
20 drilling unit, and Hibernia, we landon a 20 yes, that’sa standard. We do get that full
21 gravity base structure, and they’re all quite 21 information package assoon aswe speak to
22 different. But those vessels that are moving 22 them, typically at that point we'll be in
23 basically arelike an aircraft carrier orin 23 radio contact, and we'll get that piece of
24 some cases they move alittle bit more, but we 24 information for them and help us format a plan
25 have to make sure that we understand what it 25 aswe get ready for an approach, whether it's
Page 166 Page 168
1 is they are doing, what their limits are 1 good weather or inclement weather, high sea
2 before we go, before we go offshore. 2 statesor whatever. It al goes into that
3 MS. FAGAN: 3 picture that a pilot will put together ina
4 Q. Andwe ve heard information about pitch, roll 4 plan and the name of the game in our business
5 and heave. Isthat what you're getting at 5 isthat we always plan ahead. So we're never
6 when you speak of vessel motion? 6 just basically taking the information and then
7 MR. BURT: 7 going for it. It'sawaysyou have aplan,
8 A. That'scorrect, and it's also arate of heave. 8 get aplan and go ahead. So that’swhy it’'s
9 In the last ten years, it's become very 9 crucial to get that information. And I’ m not
10 important, you know, so how much the heave |10 sureif there was another question in there.
11 changes, you know, metres per second. 11 MS. FAGAN:
12 MS. FAGAN: 12 Q. No, it wasjust what do you get, which is
13 Q. And how do you get that information, asto the 13 weather and pitch, roll and heave, and how
14 pitch, roll and heave? 14 often.
15 MR. BURT: 15 MR. BURT:
16 A. The information is sent to us from the 16 A. Yeah.
17 respective vessel. They have very 17 MS. FAGAN:
18 sophisticated equipment that reports that to 18 Q. And| understand you get it fairly often, but
19 the captain and to the weather observer, and 19 at least an hour, an hour and ahalf before.
20 then, of course, we have our own standardsand |20 MR. BURT:
21 guidelines in our company that we refer to and 21 A. Right, and that they’ve got snacks and lunches
22 the pilots can refer to when heading offshore. 22 ready for us.
23 In other words, they can’t land outside of 23 MS. FAGAN:
24 those parameter. 24 Q. Okay.
25 MS. FAGAN: 25 MR. BURT:
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1 A. That'sanother one that we got to cover off 1 have fuel to go to that site, but we want that
2 there. 2 weather to be forecasted to be at an
3 MS. FAGAN: 3 acceptable ceiling and visibility for your
4 Q. Onthiscriteria, you also mention alternate 4 time of arrival should you miss at your
5 landing site. 5 destination.
6 MR. BURT: 6 So you can seethey’ve got alot of
7 A. Right. 7 goodness in the fact that yeah, that’s fine.
8 MS. FAGAN: 8 Y ou know, you' re not looking at the ground any
9 Q. Andthe videodid cover it,and | thinkin 9 more. You might miss there and you need to go
10 your fuel discussion on the specifications for 10 back somewhere where the weather is better at
11 the S-92, we did talk about the fact that you 11 the forecasted time you might have to go
12 haveto have fuel for the alternate landing 12 there. That'san aternate landing site. |
13 site. 13 regard it, sort of a layman’sterm, asthe
14 MR. BURT: 14 insurance policy. Our intent isnot to use
15 A Um-hm. 15 it. Very rarely do we use it, but we do use
16 MS. FAGAN: 16 it.
17 Q. But I don't know if you covered the 17 MS. FAGAN:
18 requirement, you know, what isthis alternate 18 Q. And what are the aternates for Cougar
19 landing site and | understand it is a 19 Helicopters flying offshore Newfoundland?
20 requirement, and what are the alternate 20 MR.BURT:
21 landing sites? 21 A. The practical aternates are St. John's
22 MR.BURT: 22 itself. Soyou can go offshore to a offshore
23 A. Right. The alternate landing sites go back to 23 location and you can come back to St. John's.
24 the discussion we had about instrument flight 24 Albeit, it’s not the best weather place in the
25 rules, and they’ re a separate set of rulesfor 25 world. Sowhat we did, together with the
Page 170 Page 172
1 an aircraft that would go and fly in clouds. 1 operators, and again, this was pretty
2 Fundamentally, theissue here isthat you 2 innovative, but in the 80s, together with the
3 leave an environment where you're looking at 3 offshore oil and gas operators, we devel oped
4 the earth. Y ou have no more reference to the 4 our own alternate landing site in Long Pond,
5 ground and you're now in the cloud or above 5 Long Pond, Manuals. Earlier inthe 80s, it
6 the cloud and you don’'t essentially, you know, 6 was Kelligrews. At one point, it waseven
7 know where you are, what the weather is going 7 Argentia. But that gives us another areato
8 tobelike. | shouldn’'t say you don’t know 8 land and without getting into a protracted
9 whereyou are. You can’t see by looking at 9 story, but the weather in that area has a bit
10 the ground reference where you are. Y ou have 10 of amicroclimate. 60 percent of thetime,
11 to rely on your instruments for your position 11 the study we did, shows that the weather is
12 and your navigation. And that’s what we do. 12 acceptable as an alternate landing area where
13 Wefly offshore and we may not actually see 13 St. John'sisnot, and that was a study that
14 anything until a half mile back from therig. 14 the oil companiesdid do to validate whether
15 We may fly an hour and a half and that’s how 15 that wasa -- you know, aswekind of felt
16 we do that flight. 16 intuitively it was agood thing, they did
17 Well, theregulator, Transport Canada 17 validate that. That'swhy we built it where
18 saysif you areflying under those rules, 18 we built it, and it's about 12 kilometres --
19 here’ swhat you need to ensure the safety of 19 12 nautical miles away, and it has served us
20 the passengers, and our mandate, again the 20 extremely well actualy and it's both a
21 paying public, or that you must have fuel to 21 day/night all-weather facility which we built,
22 go to your destination and if you are 22 we control, weown and we recertify for
23 unsuccessful in landing there, you need to go 23 applicability every year.
24 toan aternatelanding site, an insurance 24 MS. FAGAN:
25 policy. And by the way, you must not only 25 Q. Sowho maintainsthislanding site?
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1 MR. BURT: 1 right, and seven metres of heave. So again,

2 A. Wedo. Wedo, yes. 2 the heave is quite important too because you

3 MS. FAGAN: 3 realize your airport isgoing up and down

4 Q. Andifyou can'tlandin St. John’s or Long 4 seven metres. But one thing, again the last

5 Pond, the other alternates would be where? 5 10-15 years hasreally opened up in our

6 MR. BURT: 6 business that rate of heave is just as

7 A. Any other airport that has, you know, weather 7 important as understanding that there' s heave

8 reported there and suitable approach aids, 8 at al, and that rate of heave say that it's -

9 such as Gander. We can use Deer Lake, 9 - our limit is 1.5 metres per second daytime.
10 Stephenville, aslong aswe have the fuel to 10 And al thisinformation has been sent to us.
11 go back that far. 11 It'ssent to usreal time, even on approach,

12 MS. FAGAN: 12 and so we havethat information to make sure

13 Q. Okay, thank you. Now your next dlide is 13 that we are landing under acceptable terms on

14 limits, and we'd heard about, you know, 14 amoving vessel.

15 weather information and the panels for the oil 15 MS. FAGAN:

16 operators all discussed various limits that 16 Q. Thank you. We can seefrom this chart that

17 they have, sea state limits, and | understand 17 the limits and numbersfor the nighttime are

18 for the aviation, it’ s flight limitations and 18 amost half. For the timing of the heave,

19 flight limitations are different than some of 19 it's a third, but they’'re significantly

20 the other limitations. So could you -- 20 reduced if you're trying to land in the night.

21 because some of the factors that may be 21 MR.BURT:

22 relevant to the oil operation might not 22 A. Right.

23 necessarily apply to an aviation operation or 23 MS. FAGAN:

24 viceversa, and | understand at slide 40 and 24 Q. Now as | understand it, these are the

25 41, you have described the landing limits for 25 limitations for the helicopter. Thisiswhat
Page 174 Page 176

1 the helicopter. So can you explain what’sin 1 the helicopter can land on.

2 these two dlides? 2 MR. BURT:

3 MR.BURT: 3 A. That'scorrect.

4 A. Sure. Thesearelanding limits set based upon 4 MS.FAGAN:

5 aircraft capability. It'saso afunction of 5 Q. Each one of these helicopters. The ail

6 individual, in some cases, operator limits 6 operators themselves may set different limits,

7 because they may have some more restrictive 7 but as far as the capability of the

8 limits. In other words, we may have them set 8 helicopter, this is the limit for the

9 here, but they say "that’s great, we're just 9 helicopter.

10 going to bring it down anotch.” | mean, that 10 MR. BURT:

11 istheir prerogative to limit that. And when 11 A. Thelimit that we have set hereisthe limit

12 we do land on a moving platform, we 12 determined by Cougar Helicopters. That is our
13 categorize, you know, our limitationsin two 13 own risk assessment and some of the oil

14 areas, the daytime and the nighttime. 14 companies -- for example, somebody may comein
15 Nighttime is more restrictive because of the 15 here that' s not familiar with the east coast

16 lack of referencesand landing ona moving 16 of Canada and have some different limits which
17 vessel nighttime does have itsown unique 17 are either more restrictive or more

18 challenges, which again will reduce the, in 18 conservative, and we will obviously educate
19 some cases, the capability of landing 19 themto say that asan operator, we won't

20 offshore. For example, we have a chart up 20 operate past this limit and we' ve never had

21 here that talks about pitch, roll and heave of 21 any resistance to that. That’s more of aform

22 avessel intermsof day and night and the 22 of education, andif they want to be more

23 pitch, for example, onthe S92, daytimeis 23 conservative, then obvioudly, yes, we will

24 five degrees. We can handle five degrees of 24 respect that obviously, and that doesn’t

25 pitch and five degrees of roll, left and 25 happen that often, but it does.
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1 MS. FAGAN: 1 Q. Okay. Thank you.
2 Q. Okay. Now there'sanother dide here. This 2 MR. BURT:
3 oneis entitled basic offshore landing limits, 3 A Ilthinkit'sjust a sign that we' re managing
4 and dide 41 isthe landing limits for the 4 our business well.
5 Terra NovaFpPso, and | understand they’re 5 MS. FAGAN:
6 different. Can you explain the difference and 6 Q. Thenext dlide-- now before we move to this
7 why? 7 dlide actually, | have one more question and
8 MR. BURT: 8 it has to deal with night flights and then I’d
9 A. Wadll, it goesback to managing our business. 9 like to deal with the Blue Sky. Sothere'sa
10 The FPSO Terra Nova has some very unique 10 couple of questions on night flight, and we
11 dynamics by the nature and the structure of 11 heard alot of discussionin the earlier
12 itshull. It'salarge vessel and what we've 12 presentations about night flights, and I'd
13 learned is that although it does have a heave 13 just like to hear the night flight situation
14 valuethat itisa very, very slow rate of 14 from Cougar Helicopters' perspective. So how
15 change for heave, and so we have doneour risk |15 many night flights has Cougar Helicopters
16 assessment and you' Il notice for the 92 that 16 conducted, say, in the last year? And | don't
17 our daytime limit is up to 12 metres of heave 17 need a precise number. | just need a sense as
18 but it is at one metre per second. So we've 18 to how many night flights we' re talking about.
19 taken the actual dynamics of our destination, 19 MR. BURT:
20 analyzed it and applied these limits 20 A. Mr.Williams is going to be handling this
21 appropriately and | think that's a very 21 section.
22 judicial way of managing our business. So 22 MS.FAGAN:
23 that’ s reflected in this specific chart. 23 Q. Yeah, okay.
24 MS. FAGAN: 24 MR. WILLIAMS:
25 Q. Okay. Sothebasic heavein theday for the 25 A. Okay, inthe last year, | would estimate an
Page 178 Page 180
1 S92 is seven metres. 1 average of about five percent of our overall
2 MR. BURT: 2 flightsis conducted at night.
3 A. Yes 3 MS. FAGAN:
4 MS. FAGAN: 4 Q. Okay, and what isconsidered anight flight?
5 Q. But it'sa faster -- thelimit is seven 5 Like what’s the definition of a night flight?
6 metres, but at a much quicker rate and what 6 MR. WILLIAMS:
7 I’m hearing is because the FPSO Terra Nova has 7 A. Our definition of anight flightis ahalf
8 amuch slower rate - 8 hour before sunset and a half hour before
9 MR. BURT: 9 sunrise.
10 A. Right. 10 MS. FAGAN:
11 MS. FAGAN: 11 Q. Who decides when anight flight is going to be
12 Q. -you can take -- the helicopter can take more 12 conducted or maybe tell me the decision
13 of aheave, more distance, because it's such a 13 process?
14 slow change? 14 MR. WILLIAMS:
15 MR. BURT: 15 A. Okay. For the definition of flying, as Rick
16 A. Correct, and we specify that by one metre per 16 just outlined in the criteria, whether it'sa
17 second. But you do notice, when it goesto 17 day flight, night flight, all that criteria
18 nighttime, and again, we're getting into the 18 must be met from Cougar’s perspectiveto fly a
19 details, it is a bow-mounted or front-mounted 19 night flight, meaning the weather is assessed,
20 helideck and there’'s some particular 20 the offshore locations and as Rick just
21 considerations on reference and visual cues 21 mentioned in his last two tables, taking into
22 that's taken into consideration and it's 22 consideration that there are lower limits at
23 actually reduced by, you know, right down to 23 the destination at night. Cougar has no
24 SiX metres. 24 different flying procedures at night or day.
25 MS. FAGAN: 25 That's consistent across the board. But what
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1 has happened inour post returnto flight, 1 for uswhat we're seeing on dlide 42? What
2 since -- on May the 18th, is that the 2 information does the Blue Sky system provide?
3 operators have developed some of their own 3 MR. WILLIAMS:
4 criteriathat they help manage their flights 4 A. Okay. Asyou saw in the video, this shot, the
5 and whether they want to fly at night. Cougar 5 screen shot you see here ispart of the
6 will assess whether a flight can meet all the 6 display unit in the operationa control
7 criteriafrom a dispatch point of view and let 7 centre. Basically the Blue Sky systemisan
8 the operator know, yes, we can do thisflight, 8 an iridium satellite communications network
9 and then there's certain criteria that they 9 and there's atransponder in al of our
10 decide whether they wantto avail of that 10 aircraft aswell asthe supply vessels for the
11 flight or not. 11 oil companies. So it's giving us back
12 MS. FAGAN: 12 information such as position, atitude, speed,
13 Q. Okay. Soonceyou've looked at the criteria, 13 heading, that type of information, and | think
14 as Mr. Burt just laid out, what the dispatcher 14 our chief dispatcher, Danny Pinsent, reported
15 goes through, once al of that has been met, 15 that we have certain criteriaset up for
16 then you would, | guess, refer to the ail 16 reporting. If an aircraft goes below 2,000
17 operator and say "now, we're ableto fly. Do 17 feet, it reports back every two minute
18 you want us to fly?' 18 intervals, and | think one thing that’s very
19 MR. WILLIAMS: 19 important about the screen, that in the occ,
20 A. Yeah. If there'sarequirement for anight 20 if there’ s a position report that’ s missed, we
21 flight, as | said, our dispatcher will 21 call aninactive alert, that there's both
22 determinefirst if a flight can safely and 22 audible and visible actions that will pop up
23 legally fly offshore. The operators have 23 onthe screenthat people can notice that,
24 asked usto take alook at a couple more items 24 take attention of that flight and you need to
25 as part of acheck sheet. One is the 25 follow it.

Page 182 Page 184
1 availability -- not the availability as much 1 MS. FAGAN:
2 asthe statusof 103. Is 103 serviceable? 2 Q. Okay. Wehave awhite box inthe middle of
3 Arethey onamission? Are they training? 3 the screen, and would that be information with
4 And we will report that back to the operator 4 respect to a helicopter or a vessel?
5 of the statusof 103. Another thing we've 5 MR. WILLIAMS:
6 doneiswe will always havean on-call crew 6 A. Yeah, that is a helicopter, and in our
7 member at the facility any time our aircraft 7 operational control centre, if you lay your
8 isflying. Internally, which isnot a part of 8 cursor of your mouse over any asset, basically
9 our business, each individual operator will 9 it will come up with adisplay box for you.
10 assessthe need for that flight. Isit a 10 This display box you see here shows the
11 priority? What's the weather going to be like 11 aircraft registration. 1t shows the speed,
12 in the next four or five days? So basically, 12 the altitude, its destination, where it's
13 once Cougar has met all their criteria, our 13 going, and themost important key function
14 traffic centre will deal with the logistics 14 that it displays isthelat and long of the
15 individuals from each individual operator and 15 aircraft at that given time.
16 then they make a determination whether they 16 MS. FAGAN:
17 want us to proceed with the flight. 17 Q. Itdsohasafue indicator and the arrival
18 MS. FAGAN: 18 time and the people on board. So the cursor
19 Q. Okay, thank you. The next dlideis 42 and 19 is placed on that and then you can see what’s
20 thisis ascreen shot of the Blue Sky. We saw 20 going on with that asset?
21 thisin the video, but it was alittle grainy 21 MR. WILLIAMS:
22 and | think a little difficult to see the 22 A. With that asset.
23 figures on the screen. So what | would like - 23 MS. FAGAN:
24 -and | think Mr. Williamsisgoing to take 24 Q. Wealso have anumber of other littleitemson
25 care of thisslide. Could you just describe 25 the screen, different coloured items and
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1 unfortunately people who are viewing this over 1 questions. We may not finish all the
2 their web may not be able to see this screen, 2 questions, but we're not due to break for
3 so can you describe what else is being 3 amost 25 minutes. So if we could have the
4 monitored? Y ou know, we have the helicopter, 4 video that deals with flight operations,
5 but is there anything else being monitored? 5 please?
6 MR. WILLIAMS: 6 (VIDEO PLAYED)
7 A. | guess,if | can say the services that Cougar 7 Flight operations. The helicopters have
8 offersout of the occ on behalf of the oil 8 now been towed from the hangar. Once the fuel
9 companiesis wetrack their assets. Their 9 supply has been tested and each aircraft
10 assets being their people, their helicopters 10 fuelled, they are then ready to go to work.
11 and their support vessels. We have a 11 After receiving their briefing from the flight
12 regulatory requirement for the flight 12 dispatcher and completing their pre-flight
13 following or position of our helicopters at 13 risk assessment, the pilots are set to begin
14 al times, and that’ swhat | described about 14 their next flight.
15 the position reports have come back. Butin 15 Flying helicoptersin the east coast
16 conjunction with the operators, we thought it 16 offshore isa demanding occupation. Most
17 was very prudent that we use the same system 17 pilotswill have already earned their airline
18 to track the supply vessels. The supply 18 transport pilot license or ATPL and their
19 vessels, we're not tracking them because of 19 instrument rating from Transport Canada before
20 regulatory requirement. We're tracking them 20 coming to work with Cougar Helicopters. If
21 on the basis of an emergency response 21 they haven't, these milestones must be
22 situation awareness tool and that’s the other 22 achieved during the early months of training.
23 areas you see thereis the actual vesselsfor 23 The old saying applies where we believe
24 the offshore oil companies. 24 we can train most pilotsto do most things,
25 MS. FAGAN: 25 but you know, the attitude is what he comes to
Page 186 Page 188
1 Q. Okay. Does Cougar Helicopters track other 1 the door with. So we'll hire a certain
2 commercia vessels? Y ou mentioned the supply, 2 attitude and provided there's a certain amount
3 but other commercial vessels or fishing 3 of experience behind that, we can train in the
4 vessels? 4 skill. So hire for attitude, training for
5 MR. WILLIAMS: 5 skillsand we'll go from there. So we have
6 A. No, Cougar does not. 6 thetwo classifications, first officers and
7 MS. FAGAN: 7 pilotin command, or we call captain. All
8 Q. Okay. What wasused or how did Cougar 8 pilots are hired asfirst officersfirst and
9 Helicopters keep track of where their 9 then they progressto captain, and depending
10 helicopters were before they had a flight 10 on wherethey arein their experience, they'll
11 tracking system? 11 progress quicker or slower. Our entry
12 MR. WILLIAMS: 12 requirements for first officers or co-pilots
13 A. Beforewe had an automated flight tracking 13 is normally around 1,000 hours. More
14 system, again the regulatory requirement was 14 important than the hours is exactly how he
15 till thereto report back a minimum of 15- 15 achieved -- he or she achieved those hours,
16 minute intervals. So we were using all of the 16 whether that being all in one type of
17 necessary telecoms on the aircraft, either VHF 17 operation, flying small helicopters or perhaps
18 radio, basically radio communication back to 18 flying a different kind of multi-crew
19 dispatch centre. 19 operation where there’' stwo pilots, whichis
20 MS. FAGAN: 20 very important to us. That'll carry more
21 Q. Okay, thank you. That isthe end of the 21 weight. But that really representsapilot’s
22 questions for this. Now we have avideo that 22 career up to that point and it may be anything
23 deals with flight operations and some 23 from five to ten years for a pilot, depending
24 questions, and | think we have enough time to 24 on how fortunate they are to get a high flying
25 play thevideo and at least getinto the 25 jobinitialy.
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1 No matter what their experience, all new 1 amount of instrument approaches we do offshore
2 pilots start with a six to ten-day company 2 was probably -- they were probably the driver
3 indoctrination focusing on Cougar processes 3 behind it initially, where the captain wants
4 and procedures, followed by one month of 4 to bein a seat that gives himthe best
5 flight simulator training. Simulator training 5 opportunity to make a decision, stand back
6 puts the pilot in highly redlistic situations 6 from the situation alittle bit, look at the
7 where they learn the fundamentals of 7 flight, look at what needs to happen and can
8 helicopter flight and how to respond 8 make adecision. It doesn’t mean he actually
9 appropriately to awide range of emergency 9 hasto fly or she has to fly the helicopter,
10 scenarios. 10 and in many cases, that’s actually a negative.
11 Simulator training allows us to put the 11 Hand flying part over to the first officer,
12 pilot in real situations. If we wereto train 12 the captain makes the decision making part and
13 in the aircraft, we would absolutely just 13 do theradio calls perhaps, and maybe that’s
14 simulate training. For instance, | would say 14 better for that day. 1t's not so every day.
15 "pretend | am closing down one engine now" or 15 In that regard, when some of the rigs that we
16 "pretend that light ison” and carry on with 16 got to fly to, the offshore installations,
17 the exercise and you kind of have to remember 17 maybe that forcesyouinto aseat that the
18 thelightis on. It doesn’t show, butit’'s 18 right-hand seat pilot has to land or tomorrow,
19 on. It'sjust false. When you go into the 19 because of the wind, you may haveto bein the
20 simulator, you don’'t haveto say anything of 20 left-hand seat to do that landing. Well, that
21 thosethings. You simply let the crew do 21 lead us to the situation where a captain needs
22 their thing and you actually turn on alight 22 tolook at theflight before you go and say
23 or you fail an engine or you make it night or 23 "well, today’ s best success, | may have to end
24 you make it foggy or you makeit icy, and they 24 up in the left on the right-hand seat" and we
25 have to deal with it and you can see how they 25 just evolved with a system whereby we simply
Page 190 Page 192
1 deal withthat, and oneof the important 1 just change seats, unless there's a compelling
2 things aswell is that there are certain 2 reason not to, because of the complexity of
3 things that are simply too dangerousto do in 3 the day’ s mission. The advantage of that is
4 an aircraft and those would be adual engine 4 the day that the captain gets-- or co-pilot
5 failure, auto rotation down to the ground, and 5 gets upgraded to acaptain, hesmply isso
6 actually land the aircraft, ditching, which we 6 used to that seat, there’ s no seat -- he know
7 practice al the time and be able to land the 7 how to fly from there. He knows how to ook
8 aircraft following al the proceduresinto a 8 out the window for landing and take off in
9 simulated ocean. 9 that seat and theinstrumentation certainly
10 Thisisthen followed by check rides and 10 isn't different. Soit worksfor us and |
11 flight tests and aweek of survival training. 11 think we get the benefit from that.
12 At this point, the pilot can now begin flying 12 However, the training never ends, even
13 with passengers as co-pilot under the 13 for acaptain. Every year, al pilots must
14 supervision of atraining captain. Training 14 take ground training and simulator training to
15 and experience is enhanced through an 15 keep their skills sharp and ready to respond
16 aternating seating system in which the 16 to challenging situations.
17 captain and co-pilot trade seats after ever 17 The Sikorsky S-92 carries a highly
18 flight. 18 sophisticated multi-purpose flight recorder or
19 Thetraditional role of acaptain ina 19 MPFR. The MPFR system records every detail of
20 fixed wing aircraft, you'll find him sitting 20 each flight, including instrument readings,
21 in the left-hand seat and the co-pilot sits on 21 control adjustments, voice data and external
22 the right-hand seat, and until you upgrade to 22 factors like weather conditions. At the end
23 captain, you don’t moveout of that seat. 23 of every flight day, Cougar avionics downloads
24 Having said that, I'm also aware that certain 24 the MPFR data and transfers it to the
25 helicopter companies operate that way. The 25 helicopter flight data monitoring workstation,
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1 whereit is processed and analyzed to identify 1 of ensuring safety and quality.
2 any standard operating procedure or SOP 2 (VIDEO ENDED)
3 exceedances during the flight. 3 MS.FAGAN:
4 The whole purposeisto measure how the 4 Q. Okay, now | think Mr. Burt isgoing to start
5 flight isflown and to make sure itswithin 5 with, at least thefirst few slides in any
6 the Cougar sop, which is how Cougar wants the 6 event. The first thing | would like you to
7 helicopter to be flown, and there's specific 7 cover is the air operator's certificate,
8 procedures for landing and take off and rig 8 because this aspect really dealswith your
9 landing and rig take off, and | would watch, 9 ability to fly and | understand Cougar
10 especialy arig landing, to make sure that 10 Helicopters does have an Air Operator’s
11 the air speed and atimeter and al the 11 Certificate and the certificate has been
12 instruments are within the sop limits. One of 12 presented as an exhibit. Could you just tell
13 the benefits of HFDM is that any pilot can 13 us when Cougar Helicopters had their initial
14 come in and animate their flight. They come 14 air operator certificate, hasit continued and
15 to the HFDM office and we can analyze the 15 the process?
16 wholeflight or aportion of and zoom inon 16 MR. BURT:
17 the approach and change the orientation or 17 A. Right, again contemporaneous with our AMO, our
18 angles just to give them a little more 18 maintenance one, our ar operator's
19 information. 19 certificate was achieved in 1984, and that
20 "Hi, Cat. Yougot aminute?' "Yeah, 20 certificate, like the maintenance operation
21 sure "Did a flight yesterday morning on 21 evolved and matched our operation. For
22 221. | just want to seeif | can seethelast 22 example, in 1989 we upgraded the certificate
23 portion of it." "Okay." "That'sthe portion 23 toinclude international and that's when we
24 | was looking for here, aswe come in over the 24 went and flew offshore oil support in Spain, |
25 deck. | just want to see what the noise did 25 think, in 1990, soit did evolveand aswe
Page 194 Page 196
1 as we pitched down." 1 went on and on, it stayed intact, it's always
2 We use that data to do quality control of 2 been intact, right since 1984, but we' ve made
3 the flight, of each flight. It'snot acase 3 amendments to the operations manual: what we
4 of somebody forgetting a small little detail. 4 do, what aircraft we have, where we fly, some
5 Well, that light came on, or the wind blew us 5 very unigue things, like our dispatch system
6 alittle bit off track and then | made that 6 we spoke about and our operatings limitations
7 correction. Now we can look at that and say 7 and specificationsin the manual.
8 precisely how you dealt with that situation. 8 MS. FAGAN:
9 Itisatool to adjust our training. So when 9 Q. And this certificate is also issued by
10 we say quality control, we measure it against 10 Transport Canada, isthat correct?
11 our two standards, the flight manual, the 11 MR. BURT:
12 standard operating procedures. We look for 12 A. Absolutely andit's stamped as certified, as
13 deviations. Wefeed those deviations back 13 you saw earlier aswell.
14 into the training program and we adjust, and 14 MS. FAGAN:
15 sowe go back to the ssimulator and say no, 15 Q. Thank you. Now the pilots, we heard some
16 adjust the training for this specific item 16 information on the pilots but, like the
17 where we saw an anomaly and then we'll monitor |17 maintenance and the dispatch, they are key to
18 itagain. Soweclosetheloop on quality. 18 the operation, so we have afew dides here on
19 It gives us the comfort that we know precisely 19 the pilot qualifications and the training, so
20 how people are experiencing the aircraft and 20 could you takeus to dlide 45 and Michael
21 the offshore environment. 21 Stephenson of Transport Canada did go through
22 Cougar Helicopters exceeds regulatory 22 some of the requirements to become alicensed
23 requirements with the HFDM system, whichis 23 pilot, but could you look at this from
24 not mandated by Transport Canada. HFDM was |24 Cougar’ s requirements as to what Cougar would
25 adopted voluntarily by Cougar as another way 25 consider on aresume or what you' d want to see
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1 in hiring a pilot? 1 we're having folks from Gander Rescue 103 or
2 MR. BURT: 2 Shearwater from the Sea King environment there
3 A. Right. Theserequirementsagain are required 3 or air ambulancein this areaare very, very
4 by Cougar, but sometimes they are even 4 valuablefor us.
5 enhanced by some of the operators we fly for. 5 MS. FAGAN:
6 They do have some particular requirements, 6 Q. Okay, now once you accept apilot at Cougar,
7 they may vary this many hours, that many, but 7 what is thetraining--and we've had some
8 thisis the generic written onethat would 8 information on the training, | think the video
9 answer your question. Flight crews that come 9 did a pretty good job of going through the
10 to us requirewhat is called an airline 10 training, but there’'s afew areas that were
11 transport pilot license, ATPLH in this case, 11 not covered, so could you bring us through the
12 for helicopter, or a commercial license with 12 training?
13 the written exams complete. 13 MR. BURT:
14 MS. FAGAN: 14  A. Sure. Onceapilot ishired, obviously we go
15 Q. Sowhat’sthe basic, becauseisthere alevel- 15 through several different steps and they may
16 -an earlier level - 16 goout of order a little bit, depending on
17 MR. BURT: 17 where the person isand where they’re coming
18 A. Yes, commercia isthebasic and, of course, 18 in, but they will have to go through a company
19 that would only work for afirst officer. 19 indoctrination training and that is a
20 MS. FAGAN: 20 familiarization of our operation’s manual and
21 Q. Okay. 21 that’ s our Bible, all aspects of it. They’ll
22 MR.BURT: 22 go through the familiarization of our standard
23 A. Andnot for acaptain. They also as we go 23 operating procedures, our winter training
24 back to that term "instrument”, they need a 24 procedures, special operating procedures that
25 group 4 instrument rating. That instrument 25 we do have for approaches to oil rigs,
Page 198 Page 200
1 rating is achieved through certification, an 1 approaches in inclement  weather,
2 award by Transport Canada, they have to 2 familiarization with our personal protective
3 complete a course, write exams, do aflight 3 equipment, they’ re briefed on emersion suits,
4 test and they receive an endorsement on their 4 there' s special equipment that they haveto
5 license by Transport Canada. | think on the 5 perform their job. And then, of course, they
6 film we saw, the director of flight operations 6 will eventually haveto go and take the
7 mentioned that we have aminimum of athousand | 7 aircraft specific training and that means
8 hours, that would be the minimum, we do get 8 going to the S92 training facility. Now
9 some crew that comein at 10,000 and 12,000 9 there are, the primary one isin West Palm
10 hours, but that is certainly our minimum. 10 Beach, but there is another one now in
11 Then beyond that what we look for, from 11 Farmborough and also in the Gulf of Mexico.
12 enhanced capabilities, is amulti-crew, we 12 But our primary training facility isin West
13 talked about the value of multi-crew 13 Pam Beach, they’ll go there and they’ll
14 operations. Typically you'll find multi-crew 14 perform a ground school of about two weeks
15 in multi-engine, typically, not as guaranteed 15 learning about all the systemsin the aircraft
16 al the time. Sothe military, very good 16 and integrated in that, they’ll start doing
17 source of multi-crew, the Sea King, the Rescue 17 some flight simulator training. In most
18 103 on the Cormorant, for example, air 18 cases, obviously we're talking about an
19 ambulance operations, again, are multi- 19 initial course and this initial course can
20 engined, multi-crew and both of those also 20 take up to 20 hours of flight training,
21 will come withthat IFR or that instrument 21 anywhere from 16 to 20 hours. In that
22 experience as well. Offshore military 22 simulator training, it's quite extensive, by
23 experience, aswe talked about, is highly 23 thetime we're all done, it’sabout three
24 favourable and then the harsh weather 24 weeks and you're basically doing a full ten
25 environment, the east coast, so you can see 25 hour daysin that facility. But obviously the
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1 type of training isalso, for apilot, itisa 1 resource management.
2 pretty exciting opportunity. We go through 2 MS. FAGAN:
3 al the emergency procedures and understand 3 Q. Therésaso anote here"Transport Canada
4 what is going on on those systems and we also 4 check ride."
5 have at Cougar, as areality of where we work, 5 MR. BURT:
6 some very specia operating limitations here 6 A. Right.
7 that will allow usto fly in the weather that 7 MS. FAGAN:
8 wedo. That requires specific ground and 8 Q. Andyou'vereferred to check ride afew times,
9 flight training and those items are the low 9 but I don’'t know if it's been explained. |
10 visibility approaches and take off limits that 10 think Michael Stephenson might have--everybody
11 we have here for the St. John’s airport. We 11 talks about it, but what is a check ride?
12 have a very specific offshorerig approach 12 MR. BURT:
13 that we fly and certify every yearin the 13 A. Checkride is wherea pilot’sheart comes
14 simulator, and we have the global positioning 14 through his chest, it’s at that time when you
15 satellite system, the GPs approaches that we 15 aretested and Transport Canadatakes full
16 have as area Nav or R Nav and we require both 16 oversight and awards those licenses, if you're
17 ground and flight and flight certification for 17 successful. Transport Canadawill sitin the
18 those. To maybe the softer side, we talked a 18 aircraft in the jump seat or in the simulator,
19 little bit about the two areas which specific 19 | should say, the simulator, and watch you
20 training that's required, it's called 20 conduct a flight and that flight has very
21 controlled flight into train, in other words, 21 strict parameters, you must do atake off, you
22 you know, someof theselessonsthat we've 22 must do an en route segment, you must get
23 learned in the past are now translated into 23 established en route, you must do emergency
24 proactive learnings. That, ontop of this 24 procedures, instrument holding procedures and
25 crew resource management, now this isagain 25 these are procedures that Air Traffic Control
Page 202 Page 204
1 very important because working with -- the 1 would expect you to, and that’s the contract
2 human factor in this aircraft, you know, they 2 with that agency. Deviationsin altitude air
3 say it'sthe interesting link between the 3 speed are al predicated on that check ride.
4 collective and the cyclic and that’ s the human 4 You'll come back, you'll do approaches, they
5 that we're dealing with here is so important, 5 have to be successful in instrument conditions
6 it should never be left out, never be 6 and mis-approaches as well. All those aspects
7 forgotten, so thisisa focussed training on 7 are done on aflight check which usually takes
8 the crew, crew dynamics, how to work with the 8 about an hour and thirty minutes, or hour and
9 crew. Wejust don’t sitinaroom and say "do 9 forty-five and then the Transport Canada
10 this", you know, be aware he can be like that 10 inspector will leave and brief the crew and
11 and if he saysthat, don't get upset and 11 say congratulations, sir, you' ve got your type
12 that’s pretty germane but it's not how we 12 certificate either onthe aircraft and a
13 integrate it. We integrate it in live 13 separate validation of your instrument skills.
14 training in the simulator, so we'll do crew 14 So there’ sreally two things that’ s going on.
15 resource management training as we are 15 He'll validate your type, the S-92, let’ suse
16 learning how to fly the aircraft. For 16 that aircraft, yes, you're certified now to
17 example, how is that emergency, simulated 17 fly that type of aircraft; and No. 2, your
18 emergency orin the simulator, the actua 18 instrument certification isasovalid. So
19 emergency, how did you handlethat? And 19 there sreally two things going on in the way
20 you'll talk about how the crew called for the 20 that we do our flight tests.
21 checklist and how he handled it here and 21 MS. FAGAN:
22 they’ll say, now, what you might have done 22 Q. Okay. You have mentioned that the check rides
23 hereisyou could have given him a heads up 23 are, they’re conducted by Transport Canada and
24 and said why don’t we think about thisand 24 that’ s often in the ssimulator. Y ou mention
25 that’ s how we would integrate cockpit and crew 25 simulator training, is simulator training
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1 required by Transport Canada? 1 passengersthat aregoing through and just
2 MR. BURT: 2 talk about some dynamics and that and it’'s
3 A. No, it'snot required by Transport Canada. It 3 actually avery good exchange.
4 has been an absolute tenant of our individual 4 MS. FAGAN:
5 company since 1989. | think we're very proud 5 Q. What about the recurrent, because we've had
6 of that; however, what | will do is state that 6 information that there is a recurrent course.
7 | haveto put ahand up and say that all the 7 Doesthe pilot haveto do arecurrent course
8 operators we work for here on the east coast 8 and isit the same as the other course that’s
9 of Canada has put it in as a basic 9 done by the passengers?
10 requirement, if you're to bid their work, you 10 MR. BURT:
11 must have and complete your training on afull 11  A. Yes, they do arecurrent and it’'s the same.
12 motion certified flight smulator device. And 12 MS. FAGAN:
13 | haveto say that’s not the case around the 13 Q. | have a few questions on some of the
14 world, but it is the case on the east coast of 14 equipment that is used by the pilots and the
15 Canada and that has served us so well hereto 15 suits, so | don’'t know, Commissioner, if you
16 have the highest level of standard of training 16 want to take the break?
17 available to us. 17 COMMISSIONER:
18 MS. FAGAN: 18 Q. All right then, we'll take a break now.
19 Q. Andwhereisthe smulator? 19 MS. FAGAN:
20 MR.BURT: 20 Q. Okay, thank you.
21 A. West Palm Beach isthe one that we mainly go 21 (RECESS)
22 to, but we have gone to Farmborough andwe |22 MS. FAGAN:
23 checked out that new facility, so we've got 23 Q. Now, | just havea few more questionswith
24 some extracapacity if we need toin the 24 respect to pilots. Y ou have provided alot of
25 Farmborough areawhen it comesto developing |25 information about the pilot training and the
Page 206 Page 208
1 our procedures and such. There's a couple of 1 number of hours and the various credentials
2 areas | didn’t touch on, but you know, we do 2 that your pilots have. We had heard earlier
3 have to have specific areatraining. If we go 3 that there was a personal on board management
4 to St. John's, you have to be trained there in 4 system, there's a, you know, a system at
5 St. John' s and the peculiar areas about this 5 Cougar that keepstrack of the passengers.
6 area and their ATC procedures and | touched on 6 Where do you keep track of the pilot's
7 our winter operations, again are very 7 credentials? Isitinthat systemorisitin
8 important. We go through the basic survival 8 adifferent databank? How do you know if your
9 training, like everybody else does, we have 9 pilot’s credentials--if they’ ve had their ride
10 theinitial and the recurrent and it’'sjust 10 checks and that type of stuff.
11 like everybody else that goes offshore. 11 MR. BURT:
12 MS. FAGAN: 12 A. All thepilot’s credentias and their training
13 Q. We've heard about the five day BST, so isthat 13 data when they receive their trainingisall
14 the course that you--when you say you havethe |14 keptin aCougar system called FOIMS, it's
15 training, it's that same basic surviva 15 Flight Operations Information System, and this
16 training course? 16 isasystem, as| say, we have avery robust
17 MR. BURT: 17 IT department and programming department here
18 A. That'scorrect, yes. 18 in St. John’s. The system was developed by
19 MS. FAGAN: 19 our flight operations group and some other
20 Q. Andthat'sfor your pilots. 20 folks who use itto be very detailed and
21 MR.BURT: 21 specific about our requirementsand that’s
22 A. Dunker training and everything, yes, andwedo |22 whereit’ skept.
23 have occasion, actually it's a very good 23 MS. FAGAN:
24 feedback, when our pilots are in, we'll 24 Q. Okay, and what about the passenger, the POB
25 actually talk tothe crew and the other 25 system, sothe information of the pilot’s
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1 credentials are kept in your own system. 1 were looking for and then we did an industry

2 MR. BURT: 2 best practices search as well with other

3 A Uh-hm. 3 operators, and we took that whole process and

4 MS. FAGAN: 4 distilled it down into our selection, which

5 Q. Your own Cougar operating systemand what 5 was quite, quitefirm and we selected this

6 about the POB system, is any pilot information 6 suit by Viking. Now the suitisa dry suit

7 kept in that system? 7 first off anditis built to function ina

8 MR. BURT: 8 cockpit, a helicopter cockpit. Let me explain

9 A. Justtheessential information on that, just 9 that. We have our flight crew in that cockpit
10 next of kin, yes. 10 whichis largely a full glass enclosure or
11 MS. FAGAN: 11 Lexan enclosure, and they’ll be in there for
12 Q. If they happen to be onflight - 12 up to eight, possibly nine hoursa day and
13 MR. BURT: 13 that’swhere they work. So that also can
14  A. That'scorrect, onthat particular manifest, 14 provide alot of heating and that stuff, so
15 yes. 15 you have to have something, number one, that
16 MS. FAGAN: 16 can accommodate that environment. Number two,
17 Q. They departed--okay, so the information of the 17 isthat we have aircraft controls and switches
18 pilot, on the pilotsfor aparticular flight 18 and when it comes to having gloves hanging off
19 would bein thePoB system froma flight 19 the side of your sleeves, you haveto have a
20 manifest perspective. 20 very clean deeve that whenyou go touch
21 MR.BURT: 21 something or you make a movement on a control
22 A. That’scorrect. 22 service, you don’'t hook anything up and we've
23 MS. FAGAN: 23 done avery detailed survey in our cockpit to
24 Q. Buttheir credentials, such as did they have 24 make sure that we do not increase any risk by
25 the BST or do they have their check ride or do 25 hooking up on anything. So it is very
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1 they have certain credentias, that’sin your 1 important for us. We've also integrated all

2 own - 2 the other aspects of the suit and anything on

3 MR. BURT: 3 it for, not only cockpit orientation, but also

4 A. That'sin our flight operations information 4 egress. Sofor usit'sa purpose-designed

5 system. 5 suit for a purpose, a very specific job.

6 MS. FAGAN: 6 MS. FAGAN:

7 Q. Okay, great. Now on the equipment that the 7 Q. Theissuealso came up asto whether or not

8 pilots have, we heard alot of information 8 the pilots wore helmets and do the pilots with

9 about the suits that are worn by the 9 Cougar helicopters wear helmets or not?
10 passengers. | understand that the suits worn 10 MR. BURT:
11 by the pilots are different. Can you describe 11 A. The pilotswear both, they wear headsets and
12 the suits that are worn by the Cougar 12 some pilotswear helmets. The background
13 helicopter pilots? 13 behind that is that we' ve had crews come from
14 MR. BURT: 14 different disciplines, such as some crews came
15 A. Sure. The suitsthat theflight crew use-- 15 from Search and Rescue or the Military and
16 that I’ ve used my whole career are, first of 16 it'stheir function, based upon the job that
17 al, the requirement by Transport Canadais 17 they’ve had inthe Military that they said
18 that we provide a suitable protection from 18 ook, I’ve had this, I'm comfortable with it,
19 hyperthermia to our crews, that is a 19 I'd prefer that and they’ ve asked us would you
20 requirement by Transport Canadaand that is 20 mind if we did wear our helmets and, you know,
21 our authority. What we have done, just 21 we looked at our company corevalues, our
22 recently actually, iswe did an analysis asto 22 company culture and we saw Nno reason as to not
23 what would be the best suit for our operation 23 to oblige them on that and support them. So
24 and what we did iswe did aglobal search of 24 it doesn't make one thing safer than the
25 suit suppliers. Wehad acriteria that we 25 other, we'reflying, again, asan airline
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1 standard, so we were accommodating with our 1 A. I'mfortunate that we have Mr. Banks here. He
2 crew, so we do have amix of both. 2 did the analysis and he' s been involved in the
3 MS. FAGAN: 3 implementation of that, so | think I’m going
4 Q. Arethereany floatation devicesor life vests 4 to take advantage of that and just let Rick
5 that are provided to pilots? 5 speak to you about the process that he's gone
6 MR. BURT: 6 through and where we are with that.
7 A. Sure, and of coursethe life vest is a 7 MS.FAGAN:
8 Transport Canada required item, sowe have 8 Q. Okay, thank you.
9 sourced alife vest that works with, again, 9 MR. BANKS:
10 very carefully works with this suit and made 10 A. Okay, just to reiterate and step back alittle
11 surethat itis compatible and we procured 11 bit, what Rick was trying to get at obviously
12 that and implemented it as part of our PPE for 12 was upfront in the confines of the cockpit we
13 our personal protective equipment for our 13 try and streamline our air crew. Thereis
14 flight crew. | will aso say that what we 14 just too many smaller issuesthere going on
15 have provided for the pilotsis an element of, 15 that the bigger suit, the more cumbersome,
16 number one, is thedry suit emersion suit 16 everything that we looked at and assessed and
17 coverage, but we've also provided a flame 17 did risk assessments on and went out as far as
18 barrier aswell. We have a Nomax flight suit 18 Norway on some of these aspectsto get the
19 that we provide and the suit and emersion suit 19 best equipment we could, was the streamlining
20 and the flight suit are items that we mandate 20 effect with quality gear. So, you know, going
21 our crews wear. 21 into the vests, you know, the suits,
22 MS. FAGAN: 22 everything is tracked through our LETS
23 Q. Soisthe flight suit required by Transport 23 tracking system aswell, which isaLifesaving
24 Canada? 24 Equipment Tracking System in house. So the
25 MR. BURT: 25 safety department istaking care of all of
Page 214 Page 216
1 A. Notthat specific flight suit, but adequate 1 this, as well asbringing in experts from
2 protection against hyperthermia, yes. 2 their various fieldsto get thesetypes of
3 MS. FAGAN: 3 equipment, so the breathing apparatuses that
4 Q. Okay. Personal locator beacons, do they have 4 we've gone to, athough | sat on the HUEBA
5 any type of beacon or strobe lights, any other 5 task force while it was going through for the
6 sort of - 6 passengers, wewent to adifferent model,
7 MR. BURT: 7 again streamlining for upfront, it's called
8 A Yes 8 HEEDS, which is Helicopter Emergency Egress
9 MS. FAGAN: 9 Device. It's known around the world, again
10 Q. -identifiers intheevent they need to be 10 largely used for air crew, not passenger and
11 found. 11 it really--when it came to selection, the best
12 MR. BURT: 12 thing | can say isit’'sasmaller two pound
13 A. Wedo have personal locator beacons for our 13 scuba bottle, if you will, with aregulator
14 crew and of course, thereis abeacon on the 14 built right on thetop. There’'sno whip
15 lift vest aswell, avisible flashing beacon. 15 effect like the passengers have that runs up,
16 MS. FAGAN: 16 you know, built right into the suit. We don’t
17 Q. Okay. Emergency breathing apparatus, now the |17 have that luxury when you're in the cockpit,
18 workerstravelling offshore have recently been 18 we need something that cannot hang up
19 provided with a HUEBA. | understand that 19 whatsoever in the confines of the egress
20 that’s a particular name that’s been adopted 20 situation, so tousand intalking to many
21 by the oil industry on the east coast. There 21 operators that use these down through the
22 is a more generic form, the emergency 22 States, Sheriff Department, Rescue, some of
23 breathing apparatus, and do you provide your 23 the military aswell as JTF2 -
24 pilots with such an apparatus? 24 MS. FAGAN:
25 MR. BURT: 25 Q. What'sJr-
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1 MR. BANKS: 1 up one element of risk to usnot having it
2 A. Joint taskforce to military, anti-terrorism 2 inside embedded into the suit. So if we were
3 group and when dealing with some of these 3 to have it hanging, there'sobvioudy that
4 entities, you know, we found that to bethe 4 risk of hang up. Within the passengers, they
5 best selection for us and the proper gear. If 5 don’'t have that, so they have the option that
6 there were issues, the bottle can be dumped, 6 it's hidden away, there’s nothing wrong with
7 as long as the air crew got acouple of 7 that. With us, it just wouldn’t have worked
8 breaths, enough to get out and surface. 8 in the proper manner that we were looking for.
9 That’ s the requirement that we're after isto 9 MS. FAGAN:
10 get a couple of breaths, those much needed 10 Q. Okay, because the passenger one doesn’t hang,
11 breaths, once the window is pushed, you'vegot |11 it'sbuiltin.
12 that extra bit of air after the cold induction 12 MR. BARNES:
13 of the water and the gasping. So, you know, 13  A. Right.
14 it turned out to be avaluable piece of 14 MS. FAGAN:
15 equipment and | can say now that training has 15 Q. Butthe pilot suits wouldn’t accommodate that
16 been occurring in the last month, month and a 16 -
17 bit from survival systems, hasbeen over in 17 MR. BARNES:
18 Halifax, our last training is tomorrow. They 18 A. No, and the vest we used wouldn’'t accommodate
19 are ongoing today in the pool with the sweat 19 itaswell, and I’ve used both and both are
20 chairs, putting al our pilots through or air 20 great pieces of Kit, it's just that this one
21 crew and dispatchers and rescue specialists 21 will do far superior for our needs.
22 and it will be on line the 8th, which is next 22 MS. FAGAN:
23 Monday. Once the bottlesare replenished 23 Q. Will thisbe on the vest, physically attached
24 after tomorrow’ s training, we' re implementing 24 to what the pilots are wearing or will it be a
25 and full bore through all our operations, not 25 canister that they can, within arm’ sreach.
Page 218 Page 220
1 just St. John's, but our Halifax group will be 1 MR. BARNES:
2 complete as of tomorrow and thenwe'removing | 2 A. No, it must be attached to the body because if
3 it down to the Gulf of Mexico, so again our 3 it's not, then it becomes dangerous goodsin
4 standardization of such an apparatusis going 4 theaircraft. 3000 psi in abottle, it must
5 to work right through al of our operations. 5 be attached to the person. So within out
6 MS. FAGAN: 6 swedt like vest, it's a spec off the vest, if
7 Q. Now when you say thewhip effect, we had the 7 you will, that's aready builtin, that was
8 breathing device that isused by the workers 8 incorporated, made for these bottlesto be
9 hereand it wasa canister with a tube and 9 applicated later. So when we purchased these
10 then the regulator was at the end of the tube. 10 vests a number of months back, that’s what we
11 | take it from what you' re saying is the tube 11 had in mind and we kept going with the program
12 is not afeature of the devicethat is going 12 and now we're at the end of our training cycle
13 to be used by the pilots and anybody who looks |13 and implementation stage. So it is contained
14 at the various options, you' |l see that there 14 within the holder, with a little guide on it
15 is an option where the regulator is attached 15 that if in the event there isabit of ahang
16 directly to the canister and thereis no cord 16 up, it's just awitness thread that can be
17 or tubing, sois thisthe onethat you're 17 broken and discarded and egress can be
18 talking about, the one where the regulator is 18 maintained.
19 right on the canister so there is no tube to 19 MS. FAGAN:
20 get caught in any of the switchesthat’sin a 20 Q. Thank you. That will bethe questionsthat |
21 cockpit? 21 have with respect to the flight operations and
22 MR.BARNES: 22 in particular the pilots. And our next
23 A. Yes, and | think you’' ve got to understand too 23 section is passenger movement. | don’t know
24 we could not build that into the suit, there’s 24 if we're ready, unlessyou have something to
25 nothing wrong with that device, it just opens 25 add, we'd moveto the passenger movement
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1 video. I'd ask the technician/registrar to 1 weight and other items will be subtracted from

2 bring up the next video. 2 this payload.

3 (VIDEO PLAYED) 3 The payload limitis acold equation,

4 Passenger Movement: Passengers begin to 4 meaning it cannot be exceeded by a single

5 arrive at the heliport for the next flight 5 kilogram. If payload isexceeded, logistics

6 offshore. They are greeted by efficient 6 will work with the client to prioritize. Most

7 courteous staff and a tight security system. 7 often cargo will get bumped, but occasionally

8 What they don't see are the many hours 8 passengers must be rescheduled. Cougar

9 invested in advance planningto prepare the 9 utilizes a computerized POB System named after
10 flight manifest. They work well ahead of the 10 the Personnel On board System used by the
11 flight date to ensure that all passengers have 11 offshore operators to identify whom and how
12 the appropriate documentation in place, such 12 many of our passengers are on the offshore
13 asmedical certificates and basic survival 13 installations at any given time.
14 training. They work well ahead of the flight 14 The POB System is an acronym which stands
15 dateto ensure that all passengers have the 15 for the Personnel On Board. It has three main
16 appropriate documentation in place, such as 16 functions. It's primary function isto make
17 medical certificates and basic surviva 17 the user aware of exactly how many personnel
18 training. They work with dispatch to 18 areon board any installation at any given
19 determine the payload for each flight and then 19 time, who they are, what their details are,
20 pass this on to check-in staff one hour prior 20 including the room that they’re assigned and
21 to departure. 21 the muster station. One of the other things
22 The passenger movement department is the 22 it doesisit has a human resources component,
23 logistics division of Cougar Helicopters. 23 which means the person’ s personal information
24 They are responsible for communicating the 24 isstored in there. We have a database which
25 logistical requirements with the offshore 25 tells the user what certificates a person has,
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1 operator, their onshore representatives in 1 what they require, it lists all their personal

2 order to provide safe, secure, efficient 2 information, their emergency contacts, their

3 transportation of personnel to the offshore 3 address, and this can be checked as they come

4 installations, and this can either by viaair 4 in. The next function that it servesisasan

5 or via vessdl, as required. From the 5 actual flight operations tool, in that within

6 passenger movement co-ordination side, a 6 this program we can create the booking list

7 flight manifest involves many different 7 for the passengers who are travelling, we can

8 aspects and interaction with other 8 verify as each passenger comes up to check in

9 departments. 1t will begin with a list of 9 that they are indeed who they are supposed to
10 passengers, freight, cargo, other requirements 10 be.
11 that will be sent to the traffic office from 11 The passenger discloses any medications
12 the offshore operator, either their offshore 12 which are bagged separately and retrieved on
13 representative logisticsor their onshore. 13 arrival offshore from the medic. The check in
14 From this, the traffic office will determine a 14 processis intended to make theflight as
15 booking list and they will create aflight. 15 safe, efficient, and comfortable as possible.
16 Now that will now be inthe system. The 16 Cougar hasimplemented some of the strongest
17 dispatcher will providea payload for each 17 security checks in the transportation industry
18 flight and thisis based on the weather 18 and the entire passenger movement processis
19 conditionsand other variables of that day. 19 monitored by an extensive array of video
20 However, what they will give usisthe payload 20 security cameras. Passengers follow
21 that is left over after the fuel requirements. 21 barricades to the security counter where they
22 Thetraffic agentswill enter this payload 22 present boarding pass and photo IDto the
23 into the PoB system. This will be 23 security agent. The passenger removes objects
24 communicated to the checking agent downstairs |24 from pockets and places them in the basket
25 and as each passenger comesthrough, their 25 provided. Luggage isgiven a thorough hand
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1 search by the agent and is then x-rayed. Cell 1 aternates. Weather offshore is also a
2 phones, cameras, and other unapproved devices 2 factor. If enroute or during the flight,
3 are surrendered and secured until the 3 evenin thefinal stages, the weather goes
4 passenger returns from offshore. The 4 below our approach and landing minimums, we
5 passenger then goes through a metal detector 5 will have no choicebut to turn around and
6 and may also be searched with a hand wand. 6 return to St. John’s or to our alternate. We
7 Baggage is placed in a secure baggage and the 7 won't launch a flight unless we had a
8 passenger is released to the immersion suit 8 reasonable expectation of success in our
9 room. There, after verifying photo ID and 9 ability to land out there, that the conditions
10 boarding pass, the immersion suit agent checks 10 will be asrequired. However, they change
11 the manifest for the passenger’s suit size or 11 quickly en route, they change as we're
12 does asuit fitting. A personal locator 12 approaching on some occasions. |n most cases
13 beacon and an underwater breathing apparatus 13 the fog will comein, the visibility will go
14 are then attached to the suit and checked for 14 below limits, and we'll haveto turn around
15 functionality. Thesuit isentered into a 15 and return to base. Thisfog can persist for
16 tracking system. The suit is presented to the 16 days, it can persist for aweek.
17 passenger. Passengers wait inthe lounge 17 When flights are grounded for consecutive
18 until they are paged into the briefing room. 18 days, as occasionally happens during the foggy
19 All shoes areremoved and placed in colour 19 season, passengers move offshore by sea on
20 coded boot bags, and the check in agent then 20 support vessels that depart from St. John's
21 plays the briefing video which reviews safety 21 Harbour. In such cases, the passenger
22 features on the helicopter and includes 22 management system is still in place, except it
23 instructions for first arrival on the 23 tracks their movement by vessel, not
24 installation. Passengers don ear protection, 24 helicopter.
25 line insingle file, and are escorted by 25 The decision on whether or not a
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1 Cougar personnel to the helicopter for 1 passenger will remain at the heliport, be
2 boarding. Escorts (inaudible) seat belts and 2 placed on pagers, or sent home at the end of
3 giveload documentationto thepilots. The 3 the day, isprimarily an offshore operator
4 flight maintenance engineer secures the door. 4 decision. It isthe operator’s choice whether
5 On signal, the escort pullsthe chucks from 5 they would like to try again for another
6 the wheels and the aircraft can then taxi to 6 flight, or with the variables, and in
7 therunway. Aircraft monitoring in Blue Sky 7 discussion with Cougar dispatch, Cougar
8 begins and the flight registers as departed in 8 operations and passenger limits, if it would
9 the POB System as the aircraft begins 9 be best to movethat into the next day, or
10 departure for the offshore. Dispatch receives 10 whether or not they should actually go over
11 acall when theflight has landed, at which 11 for ameal or remain at the heliport. That's
12 point Heli Admin offshore registers all 12 al done in consultation with each other, but
13 passengersin the POB System as occupants on 13 it isthe operator’ s decision.
14 board the installation. At all timesduring 14 (VIDEO ENDED)
15 the flight communication is frequent and 15 MS. FAGAN:
16 ongoing between the flight crew and the co- 16 Q. Now | believe Mr. Williamsis going to handle
17 authority dispatch onshore. Occasionally, the 17 this section, isthat right? Okay, passenger
18 flight will be turned back due, for example, 18 movement, now we've just had the check-in
19 to deteriorating weather conditions offshore, 19 process described and the pictures were very
20 or the illumination of a cockpit indication 20 helpful. We've also had a description of the
21 light that may indicate atechnical problem. 21 POB System, the electronic tracking system.
22 Turnarounds are generally caused by 22 The information with respect to the passengers
23 weather. It can either be the weather en 23 that are on aparticular helicopter, as |
24 route or the weather at thelocation, or in 24 understand it, are all stored in the manifest?
25 rare instances, the weather in St. John’s or 25 MR. WILLIAMS:
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1 A. Storedinthe PoB System details, yes. 1 vessels, you would -- say if asupply vessel
2 MS. FAGAN: 2 had a manifest -- you know, flight was
3 Q. Right. Soyou could -- how long would it take 3 cancelled, sixteen passengers were now put on
4 to have alist and the contact information 4 asupply vessel, you would be able to obtain
5 with respect to the passengers on a particular 5 the information for the sixteen passengers?
6 flight? If you wanted amanifest for a 6 MR. WILLIAMS:
7 particular flight, how quickly could you 7 A. Forthe passengerswe are transferring from
8 obtain that information using this system? 8 St. John' s to the offshore installation, yes.
9 MR. WILLIAMS: 9 MS. FAGAN:
10 A. Veryquickly. It'sabout three or four point 10 Q. Thatyou track. So whether they’re onthe
11 clicks in the system and you're into a 11 supply vessel or whether they’'re on a
12 printable page of who'son theflight and 12 helicopter, you track them?
13 their details. 13 MR. WILLIAMS:
14 MS. FAGAN: 14 A. Yeah, a any given time we can tell you where
15 Q. Soif therewasan emergency, how longwould |15 any individual isfor an oil company, and we
16 it take to create a manifest and retrieve that 16 refer to it, he's either on the beach, or he's
17 information with the contact information, and 17 on an aircraft, on a vessel, or on an
18 then what would you do with that manifest? 18 installation. So at any giventime if you
19 MR. WILLIAMS: 19 work for any of the offshore operators, we can
20 A. Understand the manifest is created prior to 20 tell you where that individua is.
21 flight departure. 1t's amanifest that we 21 MS. FAGAN:
22 would give theflight crew sayingwho’'s on 22 Q. Okay. Now wehad heardthat it may take
23 board his flight, just the names, and the 23 longer to deal with notifying family members
24 weight of what he's carrying and any cargoand |24 or immediate contact information if there was
25 destinations. | think what you may be 25 an emergency. So can you tell uswhat you do?
Page 230 Page 232
1 referring to is, say, if we want the personal 1 You're saying that you can retrieve this
2 details, the next of kin, telephone numbers, 2 information and have this data available.
3 who thisindividua works for, what's his 3 What do you do with it if there’ s an emergency
4 occupation offshore, that’ s the stuff we would 4 with the workers of an oil operator?
5 retrieve if it was any type of an emergency 5 MR. WILLIAMS:
6 either on an installation or on aflight. That 6 A. Thatinformationisstrictly supplied to the
7 can beretrieved fairly quickly. If there was 7 oil operator’ s respective departments, and how
8 an emergency offshore at any location and we 8 they contact their individua’s-- they're
9 were asked by the respective oil companiesin 9 their employees, we'renot privy to pass
10 support of their emergency control centre to 10 supplying them with the information.
11 supply that information, very quickly, within 11 MS. FAGAN:
12 minutes they could have that information. 12 Q. Soyou passthe information on?
13 MS. FAGAN: 13 MR. WILLIAMS:
14 Q. Now what about the supply vessels? Thesupply |14 A. Correct.
15 vessels have a crew, you know, it's avessel, 15 MS. FAGAN:
16 so they have acaptain and all the crew. Is 16 Q. They may take longer for themto actually
17 the crew of the supply vesselskept inthis 17 contact the people they’ re looking to contact?
18 systemor is it just the workers of the oil 18 MR. WILLIAMS:
19 rig? 19 A. That's--1 couldn’t answer to how long. |
20 MR. WILLIAMS: 20 might add that most of the oil companies, if
21 A. Just the workers of the oil rigs. We do not 21 not all of them, in their own emergency
22 track the POB for the actual employees of the 22 control centres have access to the system, it
23 supply vessels, no, we don't. 23 can actually get this data themselves.
24 MS. FAGAN: 24 MS. FAGAN:

25 Q. Soif therewasan emergency on the supply

25

Q. Okay, sothey don’t need to wait for you to
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1 pass them the information? 1 that basically establish the protocols for our
2 MR. WILLIAMS: 2 security, help us in training of what their
3 A. But if they do, we're more than ready to 3 expectations are, and they do periodic testing
4 provideit quickly. 4 aswell on us.
5 MS. FAGAN: 5 MS. FAGAN:
6 Q. Inthe system, itindicated that it keeps 6 Q. Now you have somedlides which give usthe
7 track of the certificates for the workers, 7 weekly flying program and I’ m wondering if you
8 such astheir BST, their medicals. What about 8 couldturnto dide 49, and just give usan
9 exemptions? We had heard in Mr. Decker’s 9 overview asto how many passengers you move
10 testimony that he had an exemption or an 10 per week, and just describewhat’sin this
11 extension with respect to his sea day because 11 dlide, because peoplewho areviewing this
12 the weather apparently was very cold when he 12 through their computers don't see the
13 was scheduled to do his sea day, so that had 13 PowerPoint.
14 been postponed, and we had heard that that was |14 MR. WILLIAMS:
15 an exemption. 15 A. Okay,what you see onthe didehereis a
16 MR. WILLIAMS: 16 Monday through Saturday scheduled flying
17 A. Correct. 17 program, and emphasis, | guess, on the word
18 MS. FAGAN: 18 "scheduled". We commence our operations at
19 Q. Sodoesthis system track exemptions? 19 0700 in the morning and atypical day will see
20 MR. WILLIAMS: 20 us doing five or six flights that are
21 A. Yes, it does. 21 scheduled, Monday to Friday. There is
22 MS. FAGAN: 22 currently one scheduled flight on Saturday.
23 Q. Okay. We had a demonstration there of 23 So our typical week will, you know, likel
24 security measures. Can you describe the 24 said, fiveto six flights per day, but keeping
25 security measures? They’ve shown ushow the |25 inmind that each individual operator will
Page 234 Page 236
1 baggageistested and it's all inspected and 1 require what we refer to assome ad hoc
2 x-rayed and the people are going through a 2 requirements. A flight is not scheduled, but
3 metal detector. Do you test or do you have 3 they need additional flights. So an average
4 any regime for testing your security measures? 4 of six or seven flights per day we'rerolling
5 MR. WILLIAMS: 5 out of St. John's here.
6 A. Yes wedo. If | can explainthe security a 6 MS. FAGAN:
7 little more, of course, we operate asan air 7 Q. Okay, and it appearsfrom this schedule that
8 carrier, we must abide by the Transport Canada 8 you start at seven in the morning and the last
9 security items of flight. That being said, 9 flight would be around noon?
10 that’ s things like dangerous goods, weapons, 10 MR. WILLIAMS:
11 the same asif you got on Air Canada, the same 11  A. Thatiscorrect.
12 thing isthere aswell, but from asecurity 12 MS. FAGAN:
13 perspective, we also -- the operators will 13 Q. Andsothese aretheflightsthat leave St.
14 tell us what dothey not want on their 14 John's?
15 installation. For example, matches, cell 15 MR. WILLIAMS:
16 phones, pagers, cameras, lighters. All these 16 A. Correct.
17 things are okay for carriage under Transport 17 MS. FAGAN:
18 Canada, but the operators are saying they do 18 Q. Sothey haveto go out and --
19 not want these itemsto show up on their 19 MR. WILLIAMS:
20 facility. Soour security is safety of 20 A. And come back.
21 flight, the Transport Canadarelated items, 21 MS.FAGAN:
22 and then it’ s items that the operators do not 22 Q. Andthere's-- we've heard that there's about
23 want on their facility. When it comes to 23 a 20 minute, 15/20 minute turn around time and
24 testing, yes, we do get -- each of the 24 then they come back?
25 operators have their own security advisors 25 MR. WILLIAMS:
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1 A. Yeah, pretty well each aircraft will do two 1 information on the agreement, the history, and
2 flightsa day. So when one aircraft comes 2 how you apply it?
3 back, it has aturn around time and will be 3 MR.WILLIAMS:
4 scheduled in another dot time. 4 A Yeah, | think | mentioned yesterday when |
5 MS. FAGAN: 5 talked about the fleet in St. John's, each of
6 Q. Okay, and thisschedule, isthis schedule for 6 our threemain oil companieshere in St
7 the four S-92s or for the three S-92s? 7 John’s have one aircraft assigned on contract.
8 MR. WILLIAMS: 8 What they’ve done is taken those three
9 A. That schedule you seethere now is for the 9 aircraft and put them into a collective pool
10 four S-92s. 10 and sort of passed them back to Cougar to
11 MS. FAGAN: 11 manage on their behalf. What the pooling
12 Q. So they all havethe same -- they have 12 agreement gives usis some guidelines on how
13 different numbers? 13 we managetheir assets. For example, if
14 MR. WILLIAMS: 14 Hibernia s aircraft today for some reason was
15 A. Yeah,if | can giveyou an example. I'll take 15 out for scheduled maintenance or unscheduled
16 Cougar 131 on Monday, commencing at 0700. The 16 maintenance, doesthat mean that Hibernia
17 1 represents Monday, of course. We say Monday 17 doesn't get aflight today; no, we have a
18 is the first day of the week. Each 18 pooling agreement that say this ishow we
19 installation has an identifier number; 3is 19 share al the airframestogether and how we
20 Hibernia, and 1 isthefirst flight of the day 20 roll the flight schedule. | won't -- like you
21 for Hibernia. So 131 isHiberniaflight at 7 21 say, you talked alot about this one, but we
22 o' clock on Monday. A 331would be Hibernia 22 do haveone of the key componentsof the
23 flight at 7 o'clock on Wednesday, and each 23 pooling arrangements is priority of flight,
24 individual installation hasits own -- like | 24 which is on the next slide, and can | go into
25 say, itsown identifier. Cougar 101 goesto 25 that --
Page 238 Page 240
1 the Stena Carron on Monday. 1 MS. FAGAN:
2 MS. FAGAN: 2 Q. Yes, you can go to the next dide.
3 Q. Okay, and soon? 3 MR. WILLIAMS:
4 MR. WILLIAMS: 4 A. Andwhere priority of flight comesin, for
5 A. Andsoon. 5 example, you saw the flight schedul e that was
6 MS. FAGAN: 6 up earlier, and if on Monday morning at 0700
7 Q. 151 and 121 and 141. 7 the first flight is scheduled to go to
8 MR. WILLIAMS: 8 Hibernia, if there’s a medevac requirement on
9 A. Keeping inmind, likeyou say -- you had 9 Terra Nova, Hibernia's flight doesn’'t go
10 mentioned about the schedule here. Weaways |10 because the first priority of flight you see
11 say that’s if thestars align because the 11 hereis emergency flights. So in the pooling
12 weather hasto be good, there’'s no aircraft 12 agreements that’ s a given that first priority
13 serviceability issues, no delays, if winds 13 flight is emergencies. I'll go on down to the
14 slowed usdown coming back. Sothat isour 14 second one, the second priority of flight,
15 wishlist schedule you see there. 15 crew change flights. Hibernia could request
16 MS. FAGAN: 16 additional flights today, ad hoc flights, but
17 Q. Sozerowind would help? 17 they do not go in front of another operator’s
18 MR. WILLIAMS: 18 crew change flights. Crew changetakes the
19 A. Zerowindswould help. 19 second priority. Then on into, | guess, the
20 MS. FAGAN: 20 third priority would be technical priority ad
21 Q. Thenext dideisprobably aniceleadin, and 21 hoc flights, and that meansif it has amajor
22 that is the pooling agreement. Now we've heard |22 operational impact offshore that they need a
23 about the pooling agreement, so we don’t need 23 piece of freight or personnel quickly, we'll
24 to taketoo much time, but from Cougar's 24 assess with each operator which oneis more of
25 perspective, can you give us alittle bit of 25 apriority and arrange that. Of course, the
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1 fourth oneis any other ad hoc flight that we 1 show our revised time of departureon that

2 can do whenever we canfit it in. So the key 2 display system. So that’s where probably the

3 to the pooling agreements is the way we 3 most real time information is available to the

4 address priority flightsand al the pooling 4 general public, or a passenger, or a

5 participants, the three pooling participants, 5 passenger’ s relatives on the beach, you know,

6 clearly defineto our operations manager how 6 isthat aircraft left St. John's, or isshe

7 to manage each of the individual aircraft on 7 coming back, and that’s where that real

8 their behalf. 8 information is there. | want to speak briefly

9 MS. FAGAN: 9 about the flight information line when we talk
10 Q. Okay,thank you. Now thisis the passenger 10 about passenger information system. The
11 information system and | believe this takes up 11 primary role of our flight information lineis
12 two slides. So could you describe what is 12 to make sure that if you're scheduled for a
13 contained in these two slides? 13 flight at 8 o’ clock going outbound, that you
14 MR. WILLIAMS: 14 get to the heliport on time. Thislineisnot
15 A. Onthose two dlideswe want to lay out the 15 updated for the purpose of you knowing when
16 amount of communication that goes betweenthe |16 you need to beat the heliport, becausewe
17 Cougar traffic agents, the Cougar logistics 17 don’t want you leaving Placentia, driving in
18 teams, the occ Centre, and the logistics folks 18 to pick up your relative, and the flightis
19 offshore. I'll start off by saying every 19 not even left St. John'syet. So the flight
20 evening adaily schedule is put together for 20 information lines primary purposeis to get
21 the next day’s flying program, and that'sa 21 people to the heliport for departure. If |
22 combination of the operator’s requirements, 22 can move on to the next dide.
23 what did we not get done today that takesa 23 MS. FAGAN:
24 priority tomorrow, are al aircraft available, 24 Q. Yes
25 takesinto priority consideration all those 25 MR. WILLIAMS:

Page 242 Page 244

1 itemsand we arrive at a flying program that 1 A. Another way we communicate the passenger

2 getsissued the evening before the flights. 2 information system is what we refer to as

3 There’sa morning operations call which is 3 logistics e-mail. Each of the operators have

4 very important. It kicks off at 0730 in the 4 assigned, | guess for want of better words, a

5 mornings, and that is onethat’s basically 5 single point of contact that we have that we

6 chaired by our base operations manager from 6 will deal withissues on scheduling, any

7 the occ, and each of the operators will have a 7 issues around operations within the oil

8 participant on that morning operations call 8 companies.  So there's a constant

9 where we give an update of today’s activities. 9 communication back and forth to logistics
10 This is what we have from a weather 10 folkson any updates throughout the day, as
11 observation, this is what we have from 11 weather changes, aircraft status changes and
12 aircraft serviceahility, these are some of the 12 thelike.
13 challenges we see today, we have strong winds 13 Passenger briefing and what we say from a
14 or snow, and these type of things. So that 14 verbal passenger briefing. We try and share
15 takes place at 0730 in the morning. The FIDS 15 as much information we can. Unfortunately in
16 werefer to, our Flight Information Display 16 Newfoundland, you know, there's an old saying
17 System, basically that's controlled by the 17 if you don’t like the weather, wait 15
18 radio operator that you saw in the dispatch 18 minutes, and sometimes you look rather stupid
19 function of the occ. That’s the position that 19 when you say that "well, we're not going for
20 updates real time flight information. It will 20 the next two hours because of freezing rain."
21 show when an aircraft is departed St. John's, 21 All of asudden it changes in 15 minutes and
22 it will show en route to aninstallation, it 22 we'reready to go. Sowe'retrying to give
23 will show it landed on an installation, and, 23 the best information we have available now to
24 of course, show its subsequent return back. 24 the passengers, and that changes quite
25 It also shows -- if thereisadelay, it will 25 frequently.
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1 Our operations manager or his delegate 1 know, between 75 and 80 percent of the people
2 from the traffic centre will -- any flight 2 will get there as scheduled, we refer toit.
3 interruptions, if you were scheduled to go and 3 MS. FAGAN:
4 for some reason we said stand down, wetry as 4 Q. We dso have had a discussion as to an
5 much as possible totell youwhy. Is it 5 additional helicopter, and it had been put to
6 weather? Is it mechanical issue? Isthere 6 other presentersthat would an additional
7 any issues offshore where we need to be 7 helicopter assist in the interruptions. You
8 delayed? So wetry and pass that on as much 8 know, if you have abacklog of two or three
9 aspossible. 9 days, what isyour view on how much or if an
10 And | just want to say the Cougar 10 extra helicopter would assist in the backlog?
11 website, if there's apassenger travelling 11 MR. WILLIAMS:
12 offshore, specifically for thefirst time, if 12 A. Ithinkif you'rein abacklog situation and
13 you go on our Cougar website, there’salot of 13 you throw additional resources at it, it's
14 information that you should know prior to your 14 pretty obvious that yes, you will get it done
15 travel offshore. So | would encourage 15 quicker. You know, you won't eliminate
16 anybody, if they’ re going for the first time, 16 delays, but you will catch up on your backlog
17 that’ s where you need to go to get a lot of 17 quicker with additional airframe. That's --
18 that information. 18 you know, the more you got, the more people
19 MS. FAGAN: 19 you can moveintherun of aday. That'sfor
20 Q. Okay, thank you. Now beforewe move tothe |20 sure.
21 suit fitting process, | just have a couple of 21 MS. FAGAN:
22 -- on the communication, still on the 22 Q. Okay. Butyoucan't start moving them until
23 communication topic. You spoke of the pooling |23 the weather clears.
24 agreement and the helicopters, the sharing of 24 MR.WILLIAMS:
25 the helicopters, and as well the scheduling, 25 A. Absolutely.
Page 246 Page 248
1 and clearly we have delays or cancellations, 1 MS. FAGAN:
2 especialy in light of the weather. Could you 2 Q. Okay. | aso have become aware that in
3 give us apercentage of what -- what'sthe 3 addition to thisinformation that you provide
4 percentage of scheduled flights that leave or 4 the passengers and the information and the
5 at least leave on the day they’ re scheduled? 5 liaison with the oil operators themselves,
6 MR. WILLIAMS: 6 that thereis a helicopter steering committee.
7 A. Yeah. | guessone of the definitions and one 7 Could you describe this committee and who are
8 of thetargets wetry to use, wedo astat 8 the members, how often does it meet?
9 called as scheduled, meaning that if a 9 MR. WILLIAMS:
10 passenger was scheduled to get there today, 10 A. Wdl, the helicopter steering committee was
11 did he get theretoday. Not necessarily was 11 established way back inthe early days of
12 he delayed a couple of hours, but did he get 12 Cougar, back in 1997, | think real early, but
13 there on the day he was scheduled to go. Over 13 I'd like to add first isthat | mentioned we -
14 a 12-month period, that average will be 14 - supply servicesdo three operators. Our
15 probably around 75 to 80 percent, and you will 15 base operations manager will have weekly
16 find inJuly, June and August, you know, 16 meetings with -- logistics meetings, it's
17 around that time frame, it'sa lot lower 17 referred to, with each individual operator.
18 because we spend alot more daysin the foggy 18 That'sdealing with specific issues that's
19 season. So you know, theissues that would 19 pertaining to their installation, their
20 impact, of course, whether you get there on 20 processes, their procedures, and any issues we
21 the day you were supposed to: weather being 21 have with that particular company or they with
22 one of the big ones, if al of our aircraft 22 us.
23 are available to us today, and that varies 23 But what the helicopter steering
24 from month to month. But overall, on al12- 24 committee does is basically manages the
25 month cycle, you'll probably get 70 -- you 25 pooling principle. There are alot of issues
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1 that we have are relative to al three 1 A. Wdl, that varies, how often we mest.
2 operators together and the decision that we 2 Initially when it was established, | think it
3 move forward must be made together as a 3 ended up being like a-- it was established as
4 collective pool. Those may beissues around 4 aquarterly meeting, and that will ratchet up,
5 enhancements to the aircraft. |1 can remember 5 depending on the activity. | can remember
6 back a long time ago when we did some 6 during -- in Mr. Burt’sprevious dlides, he
7 enhancements to radar equipment on the Super 7 talked about the aircraft transition from
8 Pumas. That wasa decision that all three 8 Pumas to 92s, which was something that
9 operators made in conjunction with Cougar. It 9 involved all of us. Weall neededto be
10 was a great move forward, but it needsto be a 10 involved in. | would say we were having those
11 mutual decision amongst all personnel. 11 every three or four weeks.
12 Typically the makeup of the helicopter 12 We' ve been awhile since we've had onein
13 steering committee isarepresentative from 13 aformal process because we' ve been meeting so
14 each of the individua operators from 14 regularly in areturn to service and all this,
15 operations and finance, because a lot of the 15 and all these issues have been bundled
16 things we talk about involves that we want to 16 together. But the baselinethat we will
17 adjust capacity, bring in another airframe, 17 establish for the helicopter steering
18 remove another airframe, has a commercial 18 committee is a quarterly, but adjust depending
19 component as well, and from the Cougar 19 on any activity that needs immediate attention
20 environment, you'll get representations from 20 or more frequent meetings.
21 pretty well all departments at those 21 MS. FAGAN:
22 helicopter steering committee meetings. 22 Q. Okay, thank you. Now the next dideis 54 and
23 MS. FAGAN: 23 itissuit fitting process. Now we've had a
24 Q. Sowhen you say the operators, isit the three 24 lot of information on suit fitting. 1'm
25 operators that are part of the pooling 25 hoping not to repeat it too much, but Cougar
Page 250 Page 252
1 agreement? 1 Helicopters, you know, is involved and is
2 MR. WILLIAMS: 2 where the suits are actually distributed, so
3 A. Correct. 3 it'simportant that we understand this process
4 MS. FAGAN: 4 from your perspective.
5 Q. Itwouldn't, right now, involve ConocoPhillips 5 So what | would like you to do isto take
6 or it wouldn’t involve -- was it Statoil that 6 thisin two segments. So the first segment is
7 you did work for? 7 in November of 2007, the suits were
8 MR. WILLIAMS: 8 introduced. Soif you could go through, you
9 A. Statoil or Conoco or Chevron that camein as 9 know, what took place at that time and, you
10 individual operators for a short period of 10 know, what wasthe process? Describe what
11 time. 11 Helly Hansen did at Cougar Helicoptersfrom
12 MS. FAGAN: 12 Cougar Helicopters perspective when the suits
13 Q. Becausethisaffectsthe pooling arrangement 13 were introduced, and then we'll deal with post
14 of the three helicopters. 14 March 12th after.
15 MR. WILLIAMS: 15 MR. WILLIAMS:
16  A. It'show we manage our assets together asa 16 A. Okay. So in November, asyou’'ve -- | think
17 collective group, and | call it with four 17 you heard from the joint panel group iswhen
18 parties, the three individual operators and 18 they made the transition to the Helly Hansen
19 Cougar. It's how we manage our operationand |19 E452, and our obligation or our contractual
20 our assets together. 20 obligation isto provide storage and issuance
21 MS.FAGAN: 21 of the suitsthat are selected by the oil
22 Q. Okay, and how often does this committee meet? |22 companies. So Helly Hansen, being the
23 I mean, isthisan annual thing or a monthly 23 provider, in November 2007, Helly Hansen was
24 thing? And what's the focus? 24 at our facility for a six-week period, and the
25 MR. WILLIAMS: 25 reason why six weeks comes up so often,
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1 because that should get arotation of every 1 MS. FAGAN:
2 individua at least once through the heliport 2 Q. Whenitwasintroduced?
3 on a three-week rotation. So Helly Hansen 3 MR. WILLIAMS:
4 provided suit fittings for passengers 4 A. Yeah, that informationisin the POB system.
5 travelling offshore. They did pre-flight 5 Once you travelled once at Cougar, when John
6 briefing videos or pre-flight briefings, | 6 Smith checked in, John Smith received a suit
7 should say, on the E452 suit, answering any 7 for thefirst time. His personal details was
8 questionsthat passengers had and basically 8 updated in the POB system to reflect the size
9 helping everyone into this new suit, some of 9 suit that hehad. Sowhen he returned six
10 them for the first time. 10 weeks later for another suit, we knew the day
11 Cougar’simmersion suit issuance training 11 before what size suit this gentleman would be
12 was received in November 2007 from Helly 12 requiring.
13 Hansen. Again, our responsibilities and 13 MS. FAGAN:
14 training was consisting of on-the-job training 14 Q. Okay. Thetype of training you received from
15 for suit handling. The suit had different 15 Helly Hansen, can you describe -- you received
16 components of it. Maybethelight was ina 16 training on how to manage -- you know, take
17 different place, how we stored the suits, how 17 careof the suits, store them, hang them,
18 we hang the suits and all of that kind of 18 record them. What training did you receive,
19 stuff. Helly Hansen provided a database 19 if any, on how to fit them on the passengers?
20 system which basically tracks the inventory of 20 MR. WILLIAMS:
21 suits, how many suits are at the heliport, how 21  A. Thedefinition of fit iswhat | think has
22 many suits are on any particular rig. They’re 22 probably changed from November 1 to post
23 not necessarily attached to an individual, but 23 return to flight. Asl said earlier, there
24 it'ssort of a suitinventory system. Of 24 was, | think -- I’m not sure about the number
25 course, thesuit is attached with a PLB. 25 of sizes, but if there' s seven suit sizes, the
Page 254 Page 256
1 There was preflight checks. And basically a 1 individual was fitted to an appropriate size.
2 general overview of the suit and how it 2 That did not consist of any type of securing
3 properly should fit and at that time, | think 3 sealsto ensuring that the face seals or the
4 therewas seven different sizeranges. So 4 wrist seals was sealing properly. That wasn't
5 trying to teach us, instruct us on how out of 5 apart of theinitial -
6 those size ranges weissue theright suit to 6 MS. FAGAN:
7 theright individual. 7 Q. Sowould it befair to say the sizing -- we've
8 So Helly Hansen, for six weeks, and start 8 seen the charts. They were put in as exhibits
9 up on November 1st and that was through to 9 from Helly Hansen, and on those charts, they
10 December 12th, | think. 10 had sizing and then there was atable, certain
11 MS. FAGAN: 11 weight, certain height. Y ou know, you fitin
12 Q. When the-- thiswas afitting process for six 12 thisrange. It'slike buying alot of other
13 weeks. When the suit was fitted to an 13 clothes, you fit in thisrange, and that size
14 individual, was a size assigned to that 14 is supposed to fit you.
15 individual? Like John Smith isamedium - 15 MR. WILLIAMS:
16 MR. WILLIAMS: 16  A. Correct.
17 A. Yes 17 MS. FAGAN:
18 MS. FAGAN: 18 Q. Okay. So you had that type of information.
19 Q. - and then that stored and tracked and 19 What I'm hearing -- what | think I’'m hearing
20 maintained, sothat every timeJohn Smith 20 is that there wasn't aprocess where you
21 would come up, it would say John Smith, 21 tested the seals?
22 medium. Wasthat type of data collected and 22 MR. WILLIAMS:
23 maintai ned? 23 A. No, not on November 2007.
24 MR. WILLIAMS; 24 MS. FAGAN:
25 A. Yes 25 Q. Okay, and| take it that the process is
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1 different now, and 1I’ll have you go through 1 Q. Sodescribe how that's different.
2 that processin aminute. | just want to make 2 MR. WILLIAMS:
3 sure I’ve finished pre-March 12th. Oh, there 3 A. Of course, when we resumed flying in May 2009,
4 was one other issue. Wereyou aware of any 4 again Helly Hansen came back to the heliport
5 complaints by passengers with respect to the 5 as part of their return to service program for
6 suits prior to March 12th? Between November 6 fitting suits, and that, at the request of the
7 7th and March 12th. 7 operators, by the way, Helly Hansen was at the
8 MR.WILLIAMS: 8 heliport. How long Helly Hansen was going to
9 A. Yes. Morein the form of verbal 9 stay there sizing each individual before they
10 communication. The passengerswould express, |10 go onto the aircraft was unknown at that time.
11 you know, some concerns around their thought |11 I’'m not sure of the exact, how long they were
12 process on the suit, some good, somebad. A 12 there. But in May ' 09, of course, the suit
13 lot of people had great compliments and some 13 fit evaluation process was enhanced, you know,
14 had not so good compliments, but as part of 14 to include the face seal and any other type of
15 the communication process that I mentioned 15 issues around the suit. | won't get into --
16 earlier between our base operations manager 16 I’'m not sure of the actual details about how
17 and the logistics group, al that information 17 many people didn’t fit. | think you've
18 was passed on in our various logistics 18 aready gotten that information from some of
19 meetings around any issues that came forward, 19 your -
20 if apassenger brought it forward to us. 20 MS. FAGAN:
21 MS. FAGAN: 21 Q. Yes. We don't needthat. | mean, al I'm
22 Q. Somost of these were verbal ? 22 looking for is what changed at Cougar
23 MR. WILLIAMS: 23 Helicopters. What were you told and how did
24 A. Correct. 24 you change your procedures?
25 MS. FAGAN: 25 MR.WILLIAMS:
Page 258 Page 260
1 Q. If not,al. Doyou recal thetype of 1 A. What changed after May wasthat during a
2 complaint? 2 period of time and | guess a phase-out of the
3 MR.WILLIAMS: 3 Helly Hansen people being at the heliport all
4 A. Mostly around comfortability and issueswith 4 the time, in conjunction with the operators,
5 struggling getting the zipper up and that -- 5 they requested that if we would take over the
6 you know, each of those individual things was 6 sizing and the fitting of the passengers as
7 takeninto consideration where we actually 7 Helly Hansen was prescribed to do prior to.
8 ensure that people could get their zipper up. 8 So what happened was that we agreed to do that
9 Part of the training that -- you know, after 9 and our personnel at Cougar wastrained by
10 some of those complaints came in was we 10 Helly Hansen to basically become suit
11 actually sat people in a seat and they proved 11 technicians, which had the same qualifications
12 that they could get the zipper up before they 12 and training as the Helly Hansen folksthat
13 actually |eft the heliport. 13 was therein theinitial start up of our
14 MS. FAGAN: 14 flights when we resumed in May.
15 Q. Okay. Now we know that the training is 15 MS.FAGAN:
16 different now, so can you describe the 16 Q. How long wasthe training, approximately? Was
17 process, and | think you have a dide that 17 it aday or aweek?
18 deals with the process for fitting now. 18 MR. WILLIAMS:
19 MR. WILLIAMS: 19  A. |think that was closeto aweek of training
20 A. Yeah. 20 that these people received.
21 MS. FAGAN: 21 MS. FAGAN:
22 Q. May 2009 iswhen the return to flight. 22 Q. Andhow many people at Cougar? Do you know
23 MR. WILLIAMS: 23 approximately how many peopleat Cougar are
24 A. Yeah. 24 trained?
25 MS. FAGAN: 25 MR.WILLIAMS:

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 257 - Page 260




February 2, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 261 Page 263
1 A. Wdl, we have aback-to-back. We have two 1 well start with that.
2 what | call suit guys, for want of better 2 COMMISSIONER:
3 words, and both of those individuals are 3 Q. Okay then, fine. We're adjourned until
4 trained for the suit technician position. 4 tomorrow morning at 9:30 then.
5 MS. FAGAN: 5 UPON CONCLUSION AT 4:30 P.M.
6 Q. Okay.| have one or two questions on suits,
7 and | know we're getting -- we're at the end,
8 but I'd liketo finish the suit discussion
9 beforewe break. The last issueis that |
10 understand from Helly Hansen that the workers
11 were surveyed with respect to the suits.
12 Helly Hansen said that they surveyed the
13 workers and the information on the survey has
14 aready been presented.
15 MR. WILLIAMS;
16 A. Okay.
17 MS. FAGAN:
18 Q. What was Cougar’s involvement in the survey?
19 MR. WILLIAMS:
20 A. Cougar'sinvolvement was basically to help
21 facilitate the survey, because who sees every
22 passenger and who can actually literally hand
23 out asurvey isthe Cougar personnel on a day-
24 to-day basis. So Cougar was involved in
25 trying to facilitate that survey by making
Page 262 Page 264
1 sure passengers got them, retrieving them back 1 CERTIFICATE
2 and passing that information back to Helly 2 We, the undersigned, do hereby certify that
3 Hansen. 3 theforegoingisatrue and correct transcript of a
4 MS. FAGAN: 4 hearing heard on the 2nd day of February, 2010 at
5 Q. Okay, and we understand Cougar isgoing to 5 TaraPlace, 31 Peet Street, Suite 213, St. John's
6 distribute asurvey for the Inquiry later on 6 Newfoundland and Labrador and was transcribed by us
7 when our expert, Kimberly Turner, returns. 7  tothe best of our ability by meansof a sound
8 MR. WILLIAMS: 8  apparatus.
9 A. Yes 9 Dated at St. John's, NL this
10 MS. FAGAN: 10  2nd day of February, 2010
11 Q. Andwe'rehopingwell -- weunderstand you're |11 Cindy Sooley
12 going to distribute it for us as well. 12 Discoveries Unlimited Inc.
13 MR. WILLIAMS; 13 Judy Moss
14 A, Okay. 14  Discoveries Unlimited Inc.
15 MS. FAGAN:

16 Q. That would be -
17 MR. WILLIAMS:

18 A. | think there was a charge for that though, by

19 the way.

20 MS. FAGAN:

21 Q. Well, we'll have to discussthat during the

22 break. We are at the end of the day. There's

23 a couple of more points and then we were going
24 to have the pre-flight briefing video played.

25 So we could end now and tomorrow we' Il pretty
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