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1 February 3, 2010 1 travel on commercia airlines areused to
2 COMMISSIONER: 2 either the flight attendant doing it or it’s
3 Q. Good morning, ladiesand gentlemen. Ready, 3 in avideo screen in front of you. Thisvideo
4 Ms. Fagan? 4 is, as Ms. Fagan had indicated, is roughly
5 MS. FAGAN: 5 about 12 to 15 minutes long. It's a
6 Q. Yes Commissioner. Thismorning, beforewe 6 combination of requirements the video is
7 begin, wewould liketo have one correction 7 comprised of. We are regulated and must show,
8 made. We're not there yet, but in the 8 as per CARS, Canadian Aviation Standards, we
9 PowerPoint, we realize that there' sasdlight 9 must show itemson the aircraft, emergency
10 correction should have been made to dlide 61. 10 exits, any -- where the fire extinguisher is
11 So we would ask that Exhibit 155 be revised to 11 located, first aid kits. That's our
12 have siide 61 replaced, and it'sonly one 12 regulatory requirement. There's about maybe
13 phrasein slide 61. It'salong list of items 13 five, five and a half minutes that's a
14 and an item that should have been on the list 14 regulatory requirement from a Transport Canada
15 just wasn't listed. So we' ve added that item. 15 point of view. Therest of the video is made
16 COMMISSIONER: 16 up of acombination of Board requirements, C-
17 Q. Would you prefer to tell counsel what it is, 17 NLOPB, and operator specific items that's
18 so they’ll be alerted when it - 18 there.
19 MS. FAGAN: 19 Soit's a combination of requirements
20 Q. When it comesup, and - 20 that’ s packaged into one pre-flight video and
21 COMMISSIONER: 21 that video is shown every time an individual
22 Q. Because it'll be different from what they 22 stepson a helicopter and it’s shown at the
23 have. 23 heliport when they leave and it’'s shown when
24 MS. FAGAN: 24 they return in the heli-admin offshore. So
25 Q. Right, and counsel for Cougar Helicopters has 25 every time an individual steps on a helicopter
Page 2 Page 4
1 aready circulated acopy of slide 61 to all 1 and returns, and | must say, at the heliport,
2 the parties so that they haveit. 2 | think passengers pay more attention to that
3 COMMISSIONER: 3 video than most people on commercial airlines.
4 Q. Ohwell,inthat case, that's fine then. All 4 Youdon't -- youwon't see anyone reading a
5 right then, the amendment will be inserted. 5 newspaper when they’re watching that pre-
6 MS. FAGAN: 6 flight video, and many times I’ve been on
7 Q. Okay, thank you. 7 fixed wing aircraft and commercia aircraft
8 COMMISSIONER: 8 and how many peopleisrealy watching that
9 Q. Okay. 9 video, and | have to give kudos to passengers.
10 MR. RICHARD BANKS, MR. RICHARD BURT AND MR. HANK (10 They really do watch this video. So Ms.
11 WILLIAMS, EXAMINATION BY MS. ANNE FAGAN (CONT' D) 11 Fagan.
12 MS. FAGAN: 12 MS. FAGAN:
13 Q. Thank you. Now we're going to have avideo 13 Q. Okay, thank you. Well, the Registrar had been
14 played and | would just like -- | believe Mr. 14 alerted becausethis video takesa little
15 Williamsisgoing to just describe what this 15 whileto load, so | think it’s ready to go.
16 videois. It'sjust over 15 minutes. | think 16 (VIDEO STARTED)
17 it seither 15 or 16 minutes, and it'sthe 17 Cougar Helicopters is committed to
18 pre-flight safety video. It's alittle longer 18 providing al personnel with safe
19 than what we would hear if wewere on aAir 19 transportation to and from your offshore
20 Canada and I'd just like Mr. Williams to 20 location. Thisvideo will help familiarize
21 explain what we' re going to seein this video 21 you with the features, equipment and safety
22 and why it's 15 or 16 minutes long. 22 procedures required for travel on the Sikorsky
23 MR. WILLIAMS: 23 S92. Estimated flight time to your
24  A. Okay. Thevideo you're about to seeis apre- 24 destination is approximately one hour and 15
25 flight briefing video. Of course, many people 25 minutes.
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1 Cougar Helicopters hasstrict policies 1 These are accessible by either hand. A buddy
2 concerning the possession of contraband items. 2 line islocated onthe left chest. When
3 Alcohal, firearms, weapons, matches and 3 protection is needed for your hands, pull out
4 cigarette lighters are forbidden. Electronic 4 the gloves located on the forearm pockets.
5 equipment such as cell phones, pagers and 5 Oncethe glovesare on, the strapscan be
6 cameras are not permitted to be used offshore 6 adjusted for your comfort and security. The
7 and thereforewill not beallowed on the 7 spray shield islocated at the back of the
8 helicopter.  Personal computers may be 8 neck and can be used for additional protection
9 transported at your own risk if you are within 9 from rain or spray.
10 ten kilometres of your personal baggage 10 A HUEBA is a helicopter underwater
11 payload limitation. Cougar has a no smoking 11 emergency breathing apparatus. It is designed
12 policy while travelling onthe helicopter. 12 with enough compressed air to assist you in an
13 All  prescription and non-prescription 13 escape from apartially or totally submerged
14 medications must be declared when you check 14 helicopter. This system is based on the same
15 in. Ball capsare not permitted to be worn 15 design as a sdf-contained underwater
16 and must be stowed in baggage. Newspapersare |16 breathing apparatus known as SCUBA. 'Y ou may
17 prohibited on board the helicopter. Only 17 aready know how to operate SCUBA equipment
18 magazines and books are alowed in the 18 and this safety equipment operates in the same
19 passenger cabin. They must be placed inside 19 way.
20 your suits when walking to and from the 20 If a HUEBA is used correctly, it will
21 aircraft. Earplugs or headsets must be worn 21 provideits user with additional confidence
22 before embarking or disembarking the aircraft. 22 and time for helicopter egress by supplying
23 Helly Hansen isproud to supply the 23 air when needed. The main benefit isextra
24 Nautilus E452 survival suits. The Nautilus 24 timeto escapefrom apartialy or totally
25 E452 isapproved to both Transport Canada 25 submerged helicopter. The endurance of the
Page 6 Page 8
1 marine and aviation standards. The suitis 1 system can vary from person to person due to
2 designed to meet your thermal protection and 2 breathing rate and depth. The number one rule
3 floatation needs and is equipped with various 3 isto breathe normally both in and out on the
4 lifesaving accessories. Please watch the 4 way to the surface. Thereason for thisrule
5 video carefully for important safety 5 is this: if you hold your breath after
6 information. 6 breathing compressed air, on returnto the
7 Once you have received your suit, inspect 7 surfaceit is possible to damage your lungs
8 its general condition. Once you have checked 8 and suffer an air embolism due to the pressure
9 the suit, tuck your pantsinto your socks and 9 decrease and the air volume increase in your
10 safely storeany watches, ringsand sharp 10 lungs, but this is easily prevented by
11 objects. Sitting makesit easier to don the 11 breathing normally while returning to the
12 suits. Donning the suit is similar to putting 12 surface. This typeof injury is very rare,
13 onwork overals. Make surethewrist seals 13 but it can be life threatening and it requires
14 are adjusted to your size and comfort. 14 specialist treatment.
15 Familiarize yourself with the features and 15 The pre-flight check is asimple visual
16 accessories of the Nautilus E452 survival 16 inspection and functional test carried out by
17 suit. Ensure you know the location of each of 17 the helicopter provider or the heli-admin
18 these features. The suit is equipped with an 18 personnel offshore before you receive the
19 integrated inflatable life jacket meeting all 19 HUEBA device. If you suspect that your device
20 aviation and marine requirements. The suit 20 has any deficiencies, bring it to the
21 may be fitted with ahelicopter underwater 21 attention of the heli-admin or helicopter
22 emergency breathing apparatus or HUEBA and 22 provider personnel immediately. Once you
23 nose clips. Thesuit isalso fitted with a 23 receive your HUEBA verify that the valveison
24 personal locator beacon or PLB. Thereis also 24 by ensuring that thered indicator is not
25 awhistle and water-activated survival light. 25 visible and the pressure gauge isin the green

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 5 - Page 8




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 9 Page 11

1 zone. Thedust cover on the second stage 1 clearly marked. All cabinand window exits

2 regulator is designed to protect the mouth 2 will illuminate in an emergency. Handlesfor

3 piece and should only be removed during 3 activation of exitswill also be illuminated.

4 emergency situations. 4 An emergency locator transmitter or ELT

5 To use the HUEBA underwater do the 5 is located in the front of the cabin.

6 following: First, remove the nose clip from 6 Instructions are provided on the unit. The

7 the suit and placeit onyour nose. Next, 7 ELT must be immersed in water to activate.

8 grasp the second stage regulator or demand 8 There are two on board fire

9 valve on your left shoulder with either one 9 extinguishers, one located in the cockpit and
10 hand or two and pull it clear of its dust 10 the other in the passenger cabin. Thereis
11 cover. Pull the hoseclear from the suit 11 also afirstaid kitinthemaincabin. In
12 velcro. Now, place the demand valvein your 12 the event of an emergency in the passenger
13 mouth and form a seal using your lips on the 13 cabin during the flight, leave your seat, go
14 outside of the mouthpiece. Support the demand 14 forward and inform the flight crew.
15 valvein your mouth by lightly gripping it 15 There are two externally mounted life
16 with your teeth following the areason the 16 raftson the Sikorsky S-92 located in the
17 inside of the mouthpiece which are designed to 17 forward section of the sponsons.  These will
18 be gripped by your teeth. Do not bite down 18 normally be activated remotely by the flight
19 hard asthis could damage the mouthpiece. 19 crew from thecockpit. There are three
20 When underwater, blow forcefully through the 20 floatation bags located on the helicopter, one
21 mouthpiece. This will clear the water from 21 on either side of the cockpit and the other
22 the demand valve. If you are unableto clear 22 under the tail boom. If an emergency landing
23 the water with aforceful breath, you can use 23 onwater isnecessary, thefloatation bags
24 the purge button on the front of the demand 24 will be activated by the flight crew upon
25 valve. You can also place your tongue in the 25 landing.

Page 10 Page 12

1 mouthpiece orifice to make this easier. The 1 When your flight iscalled, carefully

2 use of the purge button should be kept to a 2 follow the boarding instructions of the

3 minimum because it decreases the endurance of 3 escort. Always follow your escort and

4 the unit. Once you have cleared the unit, you 4 approach the helicopter in single file from

5 can inhale air from the system while 5 the side and in view of the pilots. Exercise

6 completing your escape. You must try to 6 caution when walking around the front of the

7 control your breathing, remembering to breathe 7 helicopter to avoid contact with the pitot

8 both in and out only through your mouth. Once 8 tubes. Avoidthetail rotor at all times.

9 you begin breathing from a HUEBA it isvitally 9 When embarking and disembarking, only one
10 important that you do not hold your breath. 10 person at atime is permitted on the stairs.
11 If theunit runs out on theway to the 11 Onceinside the helicopter (no audio)
12 surface, keep the mouthpiecein your mouth. 12 fasten your seatbelt. The seatbeltsin the S
13 Thiswill remind you to breathe out on the way 13 92 are thefour-point harness type. To
14 to the surfaceand you may also receive 14 fasten, secure the strap around your waist.
15 additional air asthe pressure decreases and 15 Lock into the buckle, pull down the shoulder
16 residual air in the cylinder may become 16 straps and lock into place. Adjust the waist
17 available. 17 strapsone side at a timefor comfort. To
18 The helicopter has three emergency exits, 18 release, turn the knob.  Seatbelts and
19 two located in the rear of the cabin and one 19 headsets should be worn during the entire
20 located in the forward section opposite the 20 flight. You must be able to hear
21 main cabin entrance. The main cabin door is 21 announcements from the flight crew at all
22 the standard passenger exitsand can also be 22 times. Please read the safety briefing card
23 used in an emergency. In additionto the 23 located in the seat pocket in front of you or
24 three emergency exits, there are ten windows 24 adjacent to you.
25 that are designated as emergency exitsand are 25 In the event of an emergency, the pilot
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1 will advise you to prepare for ditching. If 1 are accessible.
2 this occurs, remove your headset and place on 2 On entering the water, inflate your
3 your knee. Tighten your seatbelt. Remove 3 lifegjackets pull the yellow tab downwards
4 your eyeglasses. Don the hood and close the 4 toward your feet. The lifejacket can also be
5 front zipper. Check for your gloves and 5 inflated and deflated manually using the
6 tighten the wrist seals. Be sure you know 6 integrated oral inflation tube. Do not
7 where the nearest emergency exit is located. 7 inflate the lifejacket while in the aircraft.
8 When the pilot issues the command "brace, 8 The Sea Marshal pPLB will be activated
9 brace, brace" assume the brace position. 9 automatically upon contact with the water.
10 Remain in this position until the helicopter 10 When protection is needed for your hands, don
11 has landed. 11 the gloves located on the forearm pockets.
12 If the helicopter lands on water, remove 12 Note again the locations of your whistle and
13 the windows immediately and prepare for 13 buddy line. Remember, the spray shield is
14 evacuation. Listen for instructions from the 14 located at the back of the neck and can be
15 flight crew. Toremovean emergency window 15 used for additional protection from rain or
16 exit, strike any corner. To open themain 16 spray. Board theliferaft using the ramps
17 cabin door, rotate the upper door handle and 17 provided. Should an emergency occur, be
18 dlidethe door rearward. To jettison the 18 assured that help is on the way.
19 other three cabin emergency exits, rotate the 19 In preparation for landing or the air
20 handle. Thewirewill break free. Pushthe 20 crew advises you to do so, don your hood and
21 bottom of the hatch. 21 close the front zipper. Once the helicopter
22 If the helicopter has landed on its side, 22 has landed on the installation, remain seated
23 the seats can be used asaladder to aid in 23 with your seatbelt fastened until the seatbelt
24 climbing out the nearest emergency exit. 24 sign has been turned off.
25 Each individua must decide for 25 When instructed, disembark the aircraft.
Page 14 Page 16
1 themselves when to use a HUEBA, but there are 1 Cross the helideck with caution. Walk on the
2 afew important considerations. It isvitally 2 netting, not in between the netting. Pick up
3 important to carry out the ditching procedures 3 apiece of baggage nearest you or from the
4 that you have been taught. These procedures 4 deck crew and proceed directly to heli-admin.
5 are designed to minimize the possibility of 5 Follow your escort. Always ensure that you
6 being injured on impact and they should not be 6 have thefree use of one handas it is
7 compromised by trying to operate the HUEBA. 7 mandatory that you hold the handrail at all
8 Remain in the brace position during the impact 8 times when walking to and from the helideck.
9 phase. Make sureyou takea breath. If you 9 Remember, it is imperative that you
10 can place the regulator in your mouth before 10 follow all helicopter safety instructions.
11 you go under water, thendo so. If you 11 When itis time to board the helicopter,
12 cannot, follow the procedure described 12 follow theescort’'s instructions and walk
13 previously on how to clear it under water and 13 singlefile. Always approach the helicopter
14 continue with your egress. 14 from theside andin view of the pilots.
15 Normally the flight crew will remotely 15 Avoid thetail rotor at all times. Only one
16 activate the sponson-mounted life raftsfrom 16 person at atimeis permitted on the stairs.
17 the cockpit. They can also be activated by 17 When offshore, pay close attention when
18 pulling on the red handle until the life raft 18 walking on the netting and down the stairs.
19 beginsto inflate. Ensuretherotors have 19 Wear your seatbelt and headset throughout the
20 stopped prior to activating the life rafts. 20 flight. Prior to landing and departure, don
21 Thelife rafts should be boarded from the 21 your hood, close the front zipper and tighten
22 aircraft whenever possible.  Sometimes, 22 theseas. Itisimportant to remember the
23 however, it isnecessary to board the life 23 emergency procedures for ditching and always
24 raft from thewater. Insuch asituation, 24 follow the pilot’ sinstructions. Remember to
25 make sure your lifgjacket inflation toggles 25 ask questionsiif there is anything you don’t
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1 understand. Once you've reached your 1 that’s been an ongoing changeand | think |

2 destination, remain seated until the seatbelt 2 have alittle bit more information on adide

3 signisturned off. Leavethe helicopter as 3 alittle later on.

4 instructed by your escort. Please read the 4 MS. FAGAN:

5 safety briefing card. Enjoy your flight. 5 Q. Okay.

6 (VIDEO ENDED) 6 MR. WILLIAMS:

7 MS. FAGAN: 7  A. About the goggles being moved, and the video

8 Q. You have said that that video is played on the 8 isaways changing depending on anything we

9 way out and on the way back. Weaso saw in 9 change in our operation, and that's the
10 the video areference to a passenger briefing 10 immediate fix right there now for the goggles
11 card and | understand that the card, aswell 11 isto put acaption inthere, but thereis
12 as the HUEBA instruction card, is on the 12 ongoing to get theaudio back inin that
13 aircraft. Isthat correct? 13 little ot as well, yes.
14 MR. WILLIAMS: 14 MS. FAGAN:
15 A. Thatiscorrect. There'sacopy of each of 15 Q. Okay, thank you. You noted that this is
16 those available for every passenger that’s on 16 what’ s played when the workers leavetherig
17 board. 17 or the platform. There was some information
18 MS. FAGAN: 18 provided in other presentations asto the
19 Q. Okay. They have been entered as Exhibit 159 19 processon the helideck itself and we had
20 and 160 and | understand Mr. Williams has the 20 heard that Cougar has been involved in either
21 actual card, which we'regoingto havejust 21 training or dealing with the helideck crew.
22 passed around asthe presentation continues, 22 So has Cougar Helicopters trained or provided
23 and copies of these cards are in the package 23 any information to the helideck crew? And
24 of exhibits aswell. 24 these are the people that manage the landing
25 Now we noted on the video, there wasa 25 and the movement of the passengers on therig

Page 18 Page 20

1 section there in the middle where the audio -- 1 or the platform.

2 there wasno audio and then there was a 2 MR. WILLIAMS:

3 message along the bottom and it had to do with 3 A. Yeah. Wdl, | want to be clear, we do not --

4 the goggles. 4 wedo not offer helicopter landing officer

5 MR. WILLIAMS: 5 courses, but as part of the HLO coursesthat’s

6 A. Correct. 6 offered through the Marine Institute, we play

7 MS. FAGAN: 7 a littlesegment inthat and what we are

8 Q. AndI noted in the video that the goggles were 8 really concerned about is aircraft

9 strapped, | believe, to the seat, to the 9 familiarization. When there's an HLO course
10 seatbelt. 10 being offered, they will end up a our
11 MR. WILLIAMS: 11 facility for aircraft familiarization. All
12 A. Correct, yeah. 12 the HLOS, the helicopter landing officers and
13 MS. FAGAN: 13 the crew need to know specifics of the
14 Q. Is that a change? Because | know we 14 particular aircraft, how to refuel it, how to
15 questioned why is there no audio and now this 15 properly open the doors, close the doors, and
16 message on the bottom. Has therebeen a 16 how to load and unload passengers. So
17 change with respect to the placement of the 17 basically the HLO team offshore, when a
18 goggles? 18 helicopter lands and takes off, becomes our
19 MR. WILLIAMS: 19 heliport personnel force. So they manage the
20 A. Yes, therehas. If | can recall, one of the 20 passengers off and on the helicopter while
21 recommendations that came out of the HOTF 21 it'soffshore. Soyes, we areinvolved, but
22 committee, the Helicopter Operations Task 22 specifically on aircraft familiarization. As
23 Force, was that people were finding it 23 you've heard, we' ve changed from Pumas to 92s.
24 difficult to reach the goggles. The goggles 24 Wehave an S-61 here. Sothe landing crews
25 were always located beneath the seats. So 25 need to know specifics on the particular
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1 aircraft that they will be servicing for us, 1 kit that we supply. Wetrain the crews how to
2 yes. 2 use that. Sothey’ll take that fuel and
3 MS. FAGAN: 3 they’ll take a sample and have it ready. When
4 Q. Okay, andit’sthese crewsthat look after the 4 we comein, asaflight crew, | would go out
5 passengers and the baggage? Isthat correct? 5 and meet with the HLO. He would show me the
6 MR. WILLIAMS: 6 sample, show me the clear and bright fuel and
7 A. Thatiscorrect. 7 then | would give them the thumbs up to begin
8 MS. FAGAN: 8 refuelling.
9 Q. Howlong doesit take to offload passengers 9 So we know what the fuel condition is
10 baggage and then refuel and then load 10 before we start. We refuel the aircraft and
11 passengers and their baggage? What's that 11 they have their procedures for that. Once
12 process? 12 we'refinished refuelling, againthey take
13 MR. WILLIAMS: 13 another sample. When we're finished, same
14 A. That will vary, of course, depending onthe 14 thing, have alook at the fuel visually. We
15 amount of passengers, amount of refuel 15 do the Shell test kit aswell, have alook at
16 requires. We are not always refuelling 16 that visual test kit and again, you can
17 offshore. Sometimeswe are carrying enough 17 actually seeif there's any water particles.
18 fuel to return. So that varies, so an average 18 It'savery visual inspection, and then once
19 would be about 20 minutes we spend on the deck |19 that isviewed as pass, the flight crew will
20 offshore. 20 actually sign a document stating that itis
21 MS.FAGAN: 21 acceptable and then that flight then is
22 Q. Okay. We dso heard that the pilots conduct a 22 secured from arefuelling point of view.
23 fuel sample on the helideck. 23 MS. FAGAN:
24 MR.WILLIAMS: 24 Q. Okay, thank you. Cargo, is cargo transported
25 A. Correct. 25 inthe passenger cabin, inthe compartment
Page 22 Page 24
1 MS. FAGAN: 1 with the passengers on the S-927?
2 Q. AndI don't know which one of you want to look 2 MR.BURT:
3 after that question, but what isthat? We 3 A. No,thecargoisactually transported in the
4 heard it, but we haven’t had a description of 4 rear compartment, in the ramp section of the
5 that procedure. Why is that procedure taken 5 aircraft.
6 and how did that develop or come about? 6 MR.WILLIAMS:
7 MR. BURT: 7 A. A separate area of the aircraft.
8 A. Right. | can speak tothat. Thefudl, first 8 MS. FAGAN:
9 of al, inthe helitanks, we call them, 9 Q. Okay, and isthereany reasonthat thatis
10 offshore, that fudl isactualy the-- is 10 done? Why don’'t you put the cargo in with the
11 Cougar’ s responsibility and the fuel quality. 11 passengers?
12 We do train the staff offshore in the 12 MR. BURT:
13 monitoring, what we expect from that, even 13 A. Wdl, wedon't mix thetwo. We have no need
14 when the tank arrives. There's samples of 14 to and no requirement to. We don’t mix those
15 that tank that are logged and recorded. When 15 two, passengers and cargo.
16 the aircraft -- and actually, before the 16 MS. FAGAN:
17 aircraft comesin, the HLO will run the fuel 17 Q. Okay. Has Cougar Helicopters had any
18 through the fuelling system and we have an 18 communication from the C-NLOPB with respect to
19 inline fuel sampler that’s designed to take a 19 the location of the cargo in the S-927?
20 nice clear and bright, we call it, visual look 20 MR. WILLIAMS:
21 at the fuel, clear and bright, and we say that 21 A. No. You know, our cargo carrying in the cabin
22 because you can seea slug of water inthe 22 isstrictly we operate under the Transport
23 bottom. 1t'svery detectable. And the other 23 Canadarules and | personally, and| don't
24 one isthat it allows for a very secure 24 think our organization has any direct
25 sample. We use a Shell detection kit. It'sa 25 consultation or information from the Board on
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1 any specifics about cargo. 1 have-- | mentioned each of our individual

2 MS. FAGAN: 2 operators have what we call a single point of

3 Q. Okay. So are you sayingyou follow the 3 contact, the logistics personnel, so our

4 Transport Canada regulations for cargo? 4 operations guy that day will definitely be --

5 MR. WILLIAMS: 5 you know, most times before the aircraft gets

6 A. Correct. 6 back on the ground, there’'s communication that

7 MS. FAGAN: 7 the aircraft isturning around, thisiswhat

8 Q. Okay. Now thedlide, | believe, that'supis 8 it'sturning around for.

9 dlide 57 and that isthe helicopter return 9 So we'vehad communications with the
10 notification protocol and what I’m looking for 10 passengers at this point. We' ve communicated
11 hereisadescription of what happens when a 11 to the logistics group from the operators via
12 helicopter hasto turn around and return to 12 phone, and more importantly, when the aircraft
13 St. John's or an aternate. For whatever 13 lands back on the ground, and what you'll see
14 reason, the helicopter does not land on the 14 when the aircraft lands back on the ground,

15 helideck on a rig or a platfform as 15 you will see an operations individual go and

16 anticipated, and | understand there is a 16 speak to the pilots to get afurther briefing,

17 protocol. We've heard information that, you 17 afurther update on why he turned around and

18 know, the communication to the passengersis 18 you will see a briefing conducted, usualy in

19 very important because thisis very stressful 19 our briefing theatre, on alittle bit more

20 tonot land asyou anticipated and to turn 20 detail than the pilot gave them in flight onto

21 around, and there’ salot of worry and stress. 21 reasonswhy they turned around. A lot of

22 So can you explain what happens? 22 timesthe pilot will comeinwith us and do

23 MR. WILLIAMS: 23 that, if it's in the event that we think we

24 A. Okay. I'll start off by saying not all 24 need more detail from him.

25 turnarounds are as aresult of amechanical 25 Subsequent to that, of course, the base
Page 26 Page 28

1 issue or any concern. We do turn around quite 1 operations manager or his delegate will

2 often if the weather -- changes in the weather 2 provide abrief summary to the operatorsvia

3 in route or at our alternates, as was 3 e-mail of the details, why they turned around,

4 described yesterday, but 1'd liketo talk 4 and the biggest challenge hereis most of the

5 about in the event that we would turn around 5 time people want the information exactly, the

6 because of any type of amechanical issue or 6 term we use istimely and accurate. To get

7 any of those details. 7 accurate information, sometimes you need some

8 Of course we al -- whenwe dll travel 8 time. So, you know, we work on that and alot

9 our self, we're very interested to see what 9 of times, the passengers will be probably
10 that pilot isgoing to say to us over the PA 10 turned around and gone on a subsequent
11 system when we do turn around or we deviate 11 aircraft or sometimes on the same aircraft
12 from our planned route. So the first thing 12 until we really get the details of what
13 that would happen on aturnaround is that once 13 happened from our maintenance group. So that
14 the -- of course, priority one, the pilot will 14 cantake anything from a few minutes to an
15 put his plan in place and his next stepisto 15 hour to sometimes the next day before we
16 brief the passengersviathe public address 16 really know what the assessment of the reason
17 system on the aircraft to avery briefing on 17 why weturned around or the details of that
18 why he’ s turning around and what his plansis. 18 reason.

19 The pilot then will notify our dispatch office 19 So there's where we comeinto what we
20 and our traffic office of -- again, tothe 20 cal customer notification form. So what

21 reasons why he'sturning around, so they can 21 we've committed to our customersis that --
22 start preparations for anything they need to 22 our customers being our individual operators,
23 do. 23 that in 24 hours, we will have prepared what
24 Once the aircraft gets back -- | should 24 we call customer notification form to you, and
25 say prior to the aircraft getting back, we do 25 that customer notification form will contain,
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1 of course, the base, the date of the event, 1 example, a chip light.
2 the nature of the event, flight crew dialogue. 2 MR. WILLIAMS:
3 In any turnaround, our flight crew comes back 3 A. Wewill know thereason for the turnaround,
4 and filesunder -- andit’sa driven system 4 but we won't know the conclusion of the chip
5 that when they file their flight report, they 5 light.
6 have to give usdetailsof that flight. So 6 MS. FAGAN:
7 that will be entered into our system, the 7 Q. Okay. So you'dknow it'sachip light, but
8 dialogue, the pilots, what they -- words right 8 youwon't be ableto say why the chip light
9 from the pilot of why they turned around and 9 went off?
10 what was their event. That’s on that customer 10 MR. WILLIAMS;
11 notification form. 11 A. Correct.
12 And then, of course, we get the 12 MS. FAGAN:
13 maintenance actions. We get the maintenance 13 Q. But whenwould -- if it was a chip light, when
14 actions onto whether they changed a component, |14 would sort of the determination or the
15 they did -- required a subsequent test flight. 15 investigation of the chip light be dealt with?
16 All the detailsis entered in there as well. 16 MR. WILLIAMS:
17 And youwill see commentsthere from the 17 A. Wdl, you know, it depends. If we're not
18 logistics comments, what was the impact on the 18 using al of our aircraft that day, the
19 activity. Did we -- did the passengers go out 19 priority islike let’s take another aircraft
20 two hourslater or they’regoing out the 20 and let’s move the people offshore. But
21 subsequent day or these types of things. And 21 within -- we will pretty well assess that chip
22 there's an operations summary of what did that 22 light within two to three hoursto see what
23 turnaround really mean to the operation, what 23 further maintenance action is required.
24 was the impact. 24 MS. FAGAN:
25 So that notification goes out in 24 25 Q. Okay.
Page 30 Page 32
1 hours. So you know, if I can go back, we 1 MR. WILLIAMS:
2 start from immediately on the turnaround the 2 A. Butwe're always not waiting two or three
3 pilot will brief the passengers, going right 3 hours before we put passengers on a subsequent
4 back to the end, at |east 24 hours later we 4 aircraft and move offshore, or a substitute
5 have a customer notification event formin. 5 aircraft, | should say.
6 And it doesn’t stop thereif it was considered 6 MS. FAGAN:
7 asafety event. If it becomes a safety event, 7 Q. Okay. So for example, let's say the
8 then it goesinto our safety system for 8 maintenance department dealt with the chip
9 action. So that’s basically the crux of what 9 light issue and had a conclusion, knew what
10 the communication on aturnaround that will 10 the cause was at midnight. They go in four or
11 happen within a 24-hour period. 11 five hours, they’ ve taken the thing apart and
12 MS. FAGAN: 12 they figured it out and they now know. That
13 Q. ltakeitthatitisquite possiblethat when 13 would be maintenance action. So that would be
14 the passengers are briefed -- | mean, | can 14 in the maintenance action portion of the
15 understand if the pilotsare busy trying to 15 notification form?
16 fly the helicopter that, you know, they only 16 MR. WILLIAMS:
17 have so much time to brief the passengers. 17 A. Thecustomer notification form, yes.
18 But once you're back on the ground and then 18 MS. FAGAN:
19 the passengers go into the briefing room and 19 Q. Okay. Sothat would meet the 24 hours, that
20 then there’'s an expectation that well, now, 20 would likely occur with that 24 hours?
21 you haveto get on -- you know, go again on 21 MR. WILLIAMS:
22 another helicopter a half hour later. | 22 A. Correct.
23 understand from what you're saying it is 23 MS. FAGAN:
24 possible that during that briefing, you may 24 Q. Okay. Sothen what happens with the customer
25 not know the reason for the turnaround. For 25 notification form? | mean, where does that
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1 form go? Youfilled out the form, but where 1 search and rescue when required, but mostly
2 doesit go? Who getsit? 2 perform medevac flights. Cougar’s search and
3 MR. WILLIAMS: 3 rescue capability is recognized by the Federal
4 A Itgoesto our single point of contact, which 4 Government as a taskable asset inits own
5 I mentioned was the logistics individuals for 5 response plans and protocols.
6 each company and they will fan it out as they 6 Cougar rescue specialists have aunique
7 seefit from there, and | don’t want to speak 7 and diversified experience base in search and
8 for how they fan it out, but my understanding 8 rescue operations, such that we are recognized
9 isthat thisgoesto the offshore workforce, 9 as a taskable asset through the JrRcc or Joint
10 more specifically to any passengers that was 10 Rescue Coordination Centre as part of Canada’'s
11 affected by that particular flight. 11 national SAR system. For the primary response
12 MS. FAGAN: 12 for sAR operations on the east coast remains
13 Q. Okay. 13 with the military in the 103 Rescue Squadron
14 MR. WILLIAMS: 14 in Gander. There are occasions, however,
15 A. Butitis-- you know, once we get it to them, 15 where that asset may not be available, whether
16 they disseminate it how they seefit. 16 it be maintenance issues with their own
17 MS. FAGAN: 17 aircraft, previously deployed on other
18 Q. Okay, andjust to beclear, if it wasachip 18 operations or weather conditionsin their area
19 light and the maintenance department was 19 that may preclude them from responding. When
20 dealing with trying to determine the reason 20 that occurs, then certainly they know Cougar
21 for the chip light, would that helicopter go 21 is prepared and able and willing to respond as
22 without that determination being made or would |22 required. Basically what that meansisif an
23 you use a different helicopter? 23 event was to occur outside our primary
24 MR.WILLIAMS: 24 response responsibility, which is oil and gas,
25 A. You meanthe -- no, absolutely not. The 25 the response centre can contact Cougar,
Page 34 Page 36
1 aircraft would not be returnedto service 1 request usto respond. Although operator
2 until therewas a full evaluation of the 2 approval isrequired, we' ve got a pretty wide
3 reason for that chip light. 3 latitude in our ability to respond and
4 MS. FAGAN: 4 certainly inlife and death scenarios, we
5 Q. Okay. 5 would respond immediately and notify the
6 MR. WILLIAMS: 6 operators as we initiate the response.
7 A. Yeah, absolutely. 7 The effectiveness of Cougar's response
8 MS. FAGAN: 8 has been demonstrated time and again by
9 Q. Now, thenext sectionis first response, and 9 successful deployment in a number of emergency
10 we have avideo on first response and | think 10 response and search and rescue operations. At
11 what we would do is probably play the video 11 al times, there must be a serviceable
12 and then have a discussion as to the 12 helicopter on the ground ready to respond as
13 capabilitiesand thetypes of servicesthat 13 an emergency response platform. We have eight
14 Cougar provides by way of first response and 14 dedicated pilots who take turns rotating into
15 medevac. So that’s the next video. 15 the emergency response role, where response is
16 (VIDEO PLAYED) 16 what they do exclusively. Weaso have 12
17 Rescue speciadlists. Although 17 full-time rescue specialists on staff.
18 contractually required to provide first 18 Cougar’ s rescue specialists are highly trained
19 response only, Cougar Helicopters has 19 professionals with skills that are truly world
20 developed the initial first response team to 20 class. Most areformer military air crew
21 such a level that they are now capable of 21 hired because they have the specialized skills
22 search and rescue. Regardless, medevac has 22 and experience that we require.
23 aways been a capability that complemented 23 When we recruit to hire rescue
24 both levels and hasalso evolved over the 24 specialists, we predominantly seek experienced
25 years. Today, Cougar Helicopters can conduct 25 individuals who have worked in search and
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1 rescue in the past. Our main target audience 1 requirement to be airborne, wheels up, within
2 for thatis ex-military personnel, simply 2 onehour. The capability, we have rescue
3 because they come with awealth of experience 3 specialists on board. We currently have now
4 and knowledge already and their operational 4 three rescue speciadists. Wecall one a
5 procedures and equipment isvery similar to 5 primary cabin attendant, a hoist operator, and
6 ours and they integrate into our system very 6 arescue swimmer. The nature of the standby
7 smoothly and quickly. 7 isto provide search, asyou've heard, and
8 Skills are kept current with 40 hours per 8 rescue services, as well as medical evacuation
9 month of ongoing training, on the ground, in 9 of emergency medical trips. Sowe havethe
10 the air, from support vesselsand in the 10 capability through our flight management
11 water. 11 systemto do search patterns both day and
12 There’'s a constant training regiment 12 night. We have search lightson board for
13 within the search and rescue program at Cougar 13 night time aswell, and radar, for that
14 Helicopters. We have minimum required 14 matter. The aircraft is equipped with awinch
15 standards. We constantly striveto exceed 15 or ahoist that will allow arescue specialist
16 those minimum standards. There's required 16 to go down to the water to aliferaft, to a
17 annual ground school. There' s ground training 17 vessel, orto a platform, and extract an
18 exercises that take place, as well asflight 18 ambulatory or even a stretcher patient and
19 training exercises where wetry to mimic as 19 bring them back up to the aircraft. So that
20 many potential response scenarios that we may 20 capability, of course, we have that full day
21 encounter, whether that be hoisting to the 21 time, we have -- asthe video pointed out
22 water, to a ship or vessdl, or even to land. 22 quite well, we have alimited night time
23 Wedo quiteabit of training over land as 23 application. We can do that to some well lit
24 well to hone our skills. 24 environment, such asarig, or in some casesa
25 Cougar provides an all-weather daytime 25 supply vessel, and we have donethat. The
Page 38 Page 40
1 emergency response capability. At thistime, 1 service and the nature of the service is
2 Cougar's nighttime emergency response 2 unique becauseit is basically supplied from a
3 capability is restricted to searching, 3 pool of three aircraft, or any aircraftina
4 hoisting from well-lit areas and the 4 passenger configuration can be converted to a
5 deployment of airborne rescue kits or SCADS. 5 first response capability, and that also
6 However, Cougar isimplementing an auto hover | 6 explainsthe one hour dispatch time. If |
7 system that will enable full nighttime rescue 7 could, I could go into how that might happen.
8 operations once the system has passed 8 MS. FAGAN:
9 Transport Canada’s stringent regulatory 9 Q. That would befine. Go ahead and tell us how
10 approval process and crew training with the 10 you do it.
11 new system is completed. 11 MR. BURT:
12 (VIDEO ENDED) 12 A. Okay,sure. Typically theaircraftis ina
13 MS. FAGAN: 13 passenger configuration, so the sequence of
14 Q. Thank you. Now | believe Mr. Burtisgoingto |14 moving it to afirst response would be, number
15 lead on thisand have Mr. Banksjoin in at 15 one, removing seatsfrom theaircraft. We
16 certain segmentsand 1'll leavethat to the 16 would haveto install hoist on the aircraft,
17 panel to answer the questions as they see fit. 17 put in a seat or the tray, you know, so aswe
18 The first question iswe' ve seen in this video 18 hoist people up there' s salt water there. We
19 adescription of Cougar’s capabilities. Could 19 would put in the search and rescue equipment.
20 you summarize the first response capabilities 20 In most cases it would have to be refuelled.
21 and how that’s done? 21 The search and rescue team would also be
22 MR.BURT: 22 caledin. They may not beonsite. That
23 A. Sure. Thefirst response scope of work that 23 includes the rescue specialist and the flight
24 we'reresponsible for requiresus-- it'sa 24 crew. Asthe aircraft isprepped, there's
25 dedicated service, and that service, we have a 25 aso some ancillary equipment such as the
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1 search and rescue -- we have a special search 1 MR. BURT:
2 and rescue door that isinstaled on the 2 A. That'sright.
3 aircraft to help effect that mission, and 3 MS. FAGAN:
4 that, of course, isaspecial piece of kit. 4 Q. Istherea-- what about the planning? If you
5 MS. FAGAN: 5 get aphone call from therig or the platform,
6 Q. Sotheseatscomeout, the hoister winch has 6 how does the flight planning work and the
7 to be attached? 7 communication with the air traffic control?
8 MR. BURT: 8 We heard from Colonel Drover that air traffic
9 A Uh-hm. 9 control generally requires a certain amount of
10 MS. FAGAN: 10 time and notice. So who looks after the
11 Q. Andadoor -- 11 planning and --
12 MR. BURT: 12 MR. BURT:
13 A, Instaled. 13 A. Thisisfor afirst response mission?
14 MS. FAGAN: 14 MS. FAGAN:
15 Q. A doorinstalled. So the existing door -- 15 Q. Yes, for afirst response mission.
16 MR. BURT: 16 MR. BURT:
17 A. Istaken off. 17  A. Right.
18 MS. FAGAN: 18 MS. FAGAN:
19 Q. Istaken off, and another door put on, and 19 Q. Because not only doyou have tofuel and
20 what about fuel? Isit necessarily fuelled or 20 change the seats, that type of thing, you have
21 not fuelled? 21 to get your crew in, but there'sa flight
22 MR.BURT: 22 planning component, as | understand it. So
23 A. Yes, it would be -- 90 percent of the time you 23 who looks after that and when is that done?
24 would have to adjust your fuel load. 24 MR.BURT:
25 MS. FAGAN: 25 A. Right, that comesright into the dispatcher
Page 42 Page 44
1 Q. Now you mentioned that you may havetocalin | 1 that’ s sitting there 24/7 on that standby, and
2 the crew. Generally speaking, where would the 2 it iIs24/7 onsite, everything isup and
3 crew be, and isthere adifferenceif it's day 3 running. Again it’s seamlessin that regard.
4 time or night time, or if you’re flying or not 4 Thecal comesin, they havethe emergency
5 flying? Where are you crew? 5 response manual, and again we have that
6 MR. BURT: 6 exhibit here too, if necessary.
7 A. Wedon't differentiate day time/night time. 7 MS. FAGAN:
8 Our posture isthe same, one hour day, one 8 Q. Yes
9 hour night. Our crew are always by hire where 9 MR. BURT:
10 they live are within a maximum of 30 minutes 10 A. Andthat manual hasavery strict protocol,
11 from the facility, and whether they’re in some 11 who to call, whento call, what numbersto
12 cases on site during the day or off site 12 call, and the sequence that’ s involved, and as
13 during night, and in some cases they may be at 13 it comes in, first of al we'll notify the
14 home on standby aswell, but again these are 14 RCC, the Rescue Coordination Centre, we will
15 dedicated crew, that's what they do, and so 15 notify our senior managers, the Director of
16 that is afocus right now with this -- we have 16 Flight Operations, Hank and myself, for
17 an enhanced first response capability right 17 example, would be natified, andthat’s all
18 now. 18 done by one notification, it's ablast e-mail
19 MS. FAGAN: 19 that goes out. Automatically with that as
20 Q. Wehad heard earlier that the co-authority, 20 well evenin our hangar, all of our screens
21 the occ Centre, is staffed 24/7. 21 with go to SAR. When a SAR mission comes up,
22 MR.BURT: 22 our engineers will see that, and they’ll al
23 A. Correct. 23 be notified and then we have a sequence of
24 MS. FAGAN: 24 people who are notified long after that. |
25 Q. Inthat there's someone there 24 hours a day. 25 mean, along list of people notified during
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1 that process. 1 MR. BURT:
2 MS. FAGAN: 2 A Right.
3 Q. Andthe seats and the hoist and the door, that 3 MS. FAGAN:
4 all is done by the Maintenance Department, is 4 Q. Sowould that be one of the one hour wheels up
5 that correct? 5 scenarios?
6 MR. BURT: 6 MR. BURT:
7 A. That'scorrect, yes. 7 A Yes
8 MS. FAGAN: 8 MS. FAGAN:
9 Q. Sowhere arethey -- you said that the SAR 9 Q. Andlet's say it happens 90'clock p.m., 9
10 techs or the rescue specialists, and the saR 10 p.m. So he'sjust finished hisshift or
11 pilots, thepilots that conduct those sAR 11 whatever and it's now 9 0’ clock you get the
12 missions, we'd heard that they’re -- you know, 12 phonecall. So there s people there at Cougar
13 you have a group that are specialized or able 13 to deal with the seatsand the reconfigure,
14 to do that. 14 you know, the aircraft.
15 MR. BURT: 15 MR. BURT:
16 A. Yes 16 A. Yes
17 MS. FAGAN: 17 MS. FAGAN:
18 Q. They'rewithin 30 minutes. What about the 18 Q. There' s someone there to take the phone call,
19 maintenance people who have to reconfigure the |19 there' s someone there to plan the flight?
20 seats? 20 MR. BURT:
21 MR.BURT: 21 A. Uh-hm.
22 A. Wel, we have maintenance people at the 22 MS. FAGAN:
23 facility 24/7 aswell. 23 Q. And the rescue specialists and the pilot would
24 MS. FAGAN: 24 have to be within 30 minutes?
25 Q. Okay. 25 MR. BURT:
Page 46 Page 48
1 MR. BURT: 1 A. Right, and, of course, there' s alittle bit of
2 A. Asamatter of fact, their main activity is 2 a nuance here too because at AOMSis the
3 during the night time, so you'll see -- we 3 contracted party that handles the medical
4 have afairly large complement of maintenance 4 evaluation of somebody offshore.
5 staff and we then have an active staff that 5 MS. FAGAN:
6 are dispatching aircraft. Maintenance people, 6 Q. Yes
7 | mean, to use a better word, maintenance are 7 MR. BURT:
8 seeing aircraft off and seeing aircraft back, 8 A. Soinparalél, they're engaged as the primary
9 aswell astheday time support staff. So 9 contact, the status of this person, how are
10 some of these functions are not al 10 they doing and the health is determined, and
11 maintenance functions, like, bringing chairs 11 then they call the medevac. Thenwe get
12 in and bringing equipment out. What happens 12 involved as the transporter of the specialized
13 inour facility, it'sal hands on deck when 13 medical crew from AOMS, not our people. It
14 that happens. 14 would be adoctor or anursethat’s assessed
15 MS. FAGAN: 15 to go with that flight. Our rescue
16 Q. Sofrom atiming perspective, if you receive a 16 specialists will provide the cabin attendant
17 -- thefirst area that I'm interested in 17 and the security in the back and complement
18 covering is amedevac, for example. 18 the medical crew.
19 MR. BURT: 19 MS. FAGAN:
20 A. Sure 20 Q. Sowhojustisa--give it to meagain, the
21 MS. FAGAN: 21 medical ?
22 Q. Soyougetacal fromarig that says, | hate 22 MR.BURT:
23 to pick on John Smith, but let’sjust say John 23 A. I'msorry, Atlantic Offshore Medical Services.
24 Smithis having aheart attack or we think 24 MS. FAGAN:
25 he’ s having a heart attach, we need a medevac. 25 Q. Atlantic Offshore Medical, okay.
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1 MR. BURT: 1 Q. Oranurse, inorder to attend to the worker

2 A Yes 2 who'’s having the heart attack?

3 MS.FAGAN: 3 MR. BURT:

4 Q. All these acronyms. | knew there was 4 A. Correct, and, of course, you know, we have a
5 Atlantic, | knew there was medical in there. 5 contract -- a literal contract that we keep

6 MR. BURT: 6 our obligations hereregardliess of how long
7 A Yes 7 they are, but we are ready and in position to

8 MS. FAGAN: 8 launch at any point. Thenthey do show up
9 Q. Thisis as | understand it, a group of 9 when they’re ready to go, and when they’ve
10 doctors who are in St. John's who are 10 dealt with the situation with the individual
11 contracted to provided medical consultation 11 offshore to make sure that they have the
12 services and medical services -- 12 proper people and equipment on board to effect
13 MR. BURT: 13 their part of the mission.
14 A. Directly to the offshore operators. 14 MS. FAGAN:
15 MS. FAGAN: 15 Q. Okay, sothey may have to organize themselves
16 Q. Directly to the offshore? 16 in that they may have some preparation, the
17 MR. BURT: 17 doctor may have some preparation to do in
18 A. Correct. Sowe operatein parallel with them. 18 order to beprepared for that particular
19 They actually have some of their equipment 19 medical emergency?
20 right at our facility ready on standby, even 20 MR.BURT:
21 in coolersready to goto -- to keep avery 21 A. Andin most cases, they quite oftendo, |
22 close eye on the time, the response time. 22 think. That isthe case, it's quite a
23 MS. FAGAN: 23 logistics coordination to be prepared. Once
24 Q. Soisitpossibleorisit normal that either 24 you go, everything elseis back at home, so we
25 adoctor or anurse from Atlantic Medical 25 asodo avery quick brief with our cabin
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1 would go with the medevac? 1 staff so that we' re operating as one crew once
2 MR. BURT: 2 they arrive. So we've known them for quite a
3 A. Absolutely, yeah, and that sometimes isthe 3 few years, it'savery good relationship. In

4 constraint. We're quite often ready earlier, 4 fact, one of our lead search and rescue

5 but we're not the main thing here, it’sthe 5 technicians used to work for them, so we have
6 security of theindividual offshore, making 6 alot of good connections with them.

7 sure that they have the proper equipment and 7 MS. FAGAN:

8 people to serve that. So we do wait for that 8 Q. Thank you. | don't think anyone has mentioned
9 person to come out and that is our -- 9 the fact that on amedical evacuation -- it

10 sometimes thelong poleinthetent for the 10 sounds very basic, but you need the doctor or
11 mission. 11 the nurse.

12 MS. FAGAN: 12 MR. BURT:

13 Q. Sowhenyoulineall thisup, something else 13 A Itis a bitof adance, and it'sa nice

14 that hasto get to Cougar Helicoptersisthe 14 orchestrated - it flows quite well, but

15 doctor or the nurse? 15 there's alot of detail to effect a very

16 MR. BURT: 16 effective medical evacuation, and again you
17 A. Correct. 17 haveto be theretimely, but you have to be
18 MS. FAGAN: 18 therein avery capable fashion as well.

19 Q. Okay, so not only does the pilots have to come 19 MS. FAGAN:
20 in and the rescue specialists or the 20 Q. Okay. Wehave adideandwe'll go back to
21 attendants, the Cougar people, we also have to 21 another couple of scenarios, but perhaps
22 have a physician? 22 before we do that if you could go to slide 60,
23 MR. BURT: 23 and I'd like you to dedl alittle bit with the
24 A. Right. 24 rescue specialists that you have and the
25 MS. FAGAN: 25 training for the rescue specialists. We heard
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1 in the video that the majority of the rescue 1 deep knowledge base of those people that come
2 specialists are ex-military. Do you have a 2 and how we train them. Even though he's our
3 breakdown -- | can see from the dlide it’s 12. 3 Director of Safety and Quality, we always have
4 So do you have a breakdown of the background | 4 this-- each anice operational background.
5 for the 12 rescue speciaiststhat Cougar 5 Soif | could, I’'ll let Rick do that.
6 currently employ? 6 MS. FAGAN:
7 MR. BURT: 7 Q. Okay.
8 A. You mean wherethey come from? 8 MR. BANKS:
9 MS. FAGAN: 9 A. Sure Rick. Firstof al, 1’dlike to just
10 Q. Wherethey come from. 10 back up alittle bit here. In saying that we
11 MR. BURT: 11 have the 12 full time rescue specialists, you
12 A. Yeah. Aslan mentioned on the video, we have 12 know, you must understand that these
13 a-- wedo lean heavily to hire from the ex- 13 individuals while quite competent and capable,
14 military. Thisis-- from the military. It's 14 they retire after 20 years, but the mgjority
15 avery capable group of people that they have 15 started the military when they were 18, so
16 in the military, their training is quite 16 we're getting them at 38 yearsold, fully
17 extensive, the background is absolutely 17 trained, senior rank individuals with more
18 incredible. They do cometo us after along 18 experience than just about any rescue
19 career, in many cases after retirement, after 19 specialist in the world, you know, a combined
20 20 years, and we draw upon that quite heavily. 20 effect -- if we take 8 of the 12, 20 years,
21 So 70 percent of the people we hire typically 21 we'relooking at 160 years experience. |
22 come from that background. 22 mean, thatis vital and not seen in the
23 MS. FAGAN: 23 civilian agencies. Again, you know, we could
24 Q. Andthe other specialists, what would you be 24 also add up the missions or the rescues that
25 looking for, do some of those come with 25 have taken place through all these
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1 specialized skills? 1 individuals, and it's quite capableto say
2 MR. BURT: 2 that we're looking at 800 missions completed,
3 A. Yes we have some that comefrom paramedic 3 rescue missions. That's pretty well unheard
4 backgrounds, high angle rescue, fire fighting 4 of aswell. Sowe have atopnotch team, and
5 backgrounds, and that also complements our 5 in asearch and rescue facet, it's team work
6 capabilities aswell, especially some of the 6 that counts. These guys, they don’'t only come
7 medical, the advanced medical as well. 7 with leadership, but they’ ve been involved and
8 MS. FAGAN: 8 engaged in al the training through
9 Q. What do you do with -- you hirethem, they may | 9 specialized schools, aswell down in the
10 come with a certain set of skills. Once they 10 States with para-rescue units, cross border
11 come in through the door, we've heard 11 into Europe and had training with those guys,
12 yesterday about how you train and dea with 12 and worked inour own search and rescue
13 the various specialists in each department. 13 schoolstraining younger search and rescue
14 MR. BURT: 14 specialists. So, you know, it's quite a
15 A. Right. 15 complement. Our air crew up front, many of
16 MS. FAGAN: 16 them as well are from the military background
17 Q. For example, thepilots, or the aircraft 17 of search and rescue. The coordination, the
18 maintenance engineers. What happens when you |18 communications, the "have seen it before,
19 hire arescue specialist? 19 here' sthingsto be looking out for", the risk
20 MR.BURT: 20 factors in flight, it's just a well
21 A. | think this would be agood opportunity -- 21 complemented group, with many having alot of
22 we've got a 22 year veteran of the Canadian 22 east coast experience with the Atlantic Ocean,
23 Forces right here on our panel, and I'd like 23 whichis a pretty hazardous placeto play
24 toask Mr. Banksto speak to that, if we 24 search and rescue, as well asthe Pacific.
25 could, because | think he speaksfrom avery 25 So, you know, the borders are not just -- you
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1 know, we have this team put together, thisis 1 aircraft, and working up scenarios of what the
2 ateam of experience essential and competent 2 medical condition may be or what the rescue
3 individualsthat’ Il get the job done. They’re 3 condition is going to be, and play it over in
4 agood group of guys, and we have many more on 4 their mind from plan "A" to plan "B", because
5 line waiting to join our ranks, but, you know, 5 in sARthe plan changes rather quickly. So
6 when those places become available, I've got a 6 they're getting that kind of training
7 list of guys ready to come, and that’s a good 7 experience and knocking off their currencies
8 thing for the experiencelevels. As well as 8 at the same time. They haveaset of many
9 just -- you know, from a whole unit point of 9 currencies to do in a month long time frame.
10 view, there'sjust alot of experience there 10 So in between al the training, they're trying
11 that people don't realize that’ s on our team. 11 to hit everything for that month. So they’re
12 The other three just in St. John's -- we have 12 well capable and trained individuals.
13 others at other bases as well, but just 13 MS. FAGAN:
14 talking about the 12 here, you know, we've 14 Q. Thank you. Therecurrent training, what is
15 screened them and hired them through 15 recurrent training, | mean, how oftenisit?
16 paramedicine background, marine rescue as 16 What do you mean by recurrent training or do
17 well, which wasn’'t included when Rick was 17 you just train all the time?
18 talking, but from that point of view aswell, 18 MR. BANKS:
19 it brings areally nice rounded complement to 19 A. Wdl -- and again that’swhat recurrent is
20 the team, and in the future, you know, just 20 coming down to, but there are certain avenues
21 with the training aspect of what they're 21 there. Again withtheir EBStraining asa
22 doing, it'sjust an incrediblejob. If we go 22 recurrent training, so they haveto go into
23 in a littlefurther here and talk about 23 the dunker every three years, they have to do
24 operational duties, before being released, 24 their in-house training that’ s syllabused for
25 they do comein very highly experienced, but 25 them by the team lead. He'll have some
Page 58 Page 60
1 they still have to go through our parables of 1 medical recurrency training to be doing, some
2 training. Soit's not like we're doing 2 marine recurrencies. So many of it is monthly
3 anything much different, but we enhanceit a 3 currencies, but then you'll have some
4 little more because we have thetimeto play 4 annually. So that's what it means by
5 around with it, and we have theindividuals 5 recurrent.
6 that have brought al thisexperience. So 6 MS. FAGAN:
7 previous experience, yes, that's great, but 7 Q. Okay, thank you. There' sanote here aswell
8 our training, you know, we have to revert them 8 that says, "Exceeds Transport Canada
9 back to the Cougar way and how we want thing 9 standards’. Isthisan areathat’s regulated
10 done. So they get al the ground training and 10 by Transport Canada, are there standards?
11 flight training before being assigned onboard 11 Does Transport Canada have a-- are they
12 duties, and thereare currenciesfor that. 12 involved? | wouldn't say arole, but are they
13 They have abase allotment of 40 hours per 13 involved?
14 month. That'sagood complement of training 14 MR. BANKS:
15 hours for them. ThesaAR flight training 15 A Itis listed andthey do have information
16 consists, it says here, of search patterns, 16 regarding what should bein place, butit's
17 land based training, over water training, 17 very minimal because you’ ve got to understand,
18 vessel training, and night training. When you 18 | believe, we're pretty well theonly ones
19 take that and look at how they achieve that, 19 doing in the civilian world, soit’s ClassD
20 when atraining day occurs, the crew will come 20 they call it which is, you know, a
21 in, they'll pick up a simulated mission, 21 certification, | guess, that we must hold, but
22 they’ll work that mission sothat it can 22 at the sametime they do have aheader or
23 entail a bunch of these things to actually go 23 rescue specialists, but it ends at about that
24 out, find avessdl, first of all doingthe 24 stage. It doesn’t really go into what kind of
25 search patterns while talking inside the 25 training they must have or anything like that.
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1 MR. BURT: 1 example, we have a Stokes litter, whichisa
2 A, That'scorrect, yeah, thereis no SAR standard 2 litter that will raise somebody up that, you
3 per se, but there isa standard on having 3 know, needs to stay in a horizontal position.
4 loads hung outside an aircraft and that’s 4 We have rescue baskets so we can effect a
5 where Transport Canadawill have their say in 5 rescue from thewater. You'll see that
6 it. For example, anythingthat ison our 6 there’'sa skAD kit, and that stands for Sea
7 hoist attached to it, whether it be the rescue 7 Kit Air Dropable. Now thisisaunique piece
8 equipment, the collar, litter kit or anything, 8 of akit. It comesfrom the military linage
9 that all hasto be certified in the chain. So 9 and what it hasis alife raft attached to it,
10 that’ s one part that they do regulate. 10 alength of rope, asurvival kit, and another
11 MS. FAGAN: 11 liferaft at the end of another rope. So
12 Q. Sotheequipment itself, such as the hoist, 12 that’ s dropped from the aircraft to peoplein
13 and the weights, that type-- the equipment 13 thewater. Soyou'll have aliferaft, arope
14 must be certified, but would it be fair to say 14 so they can grabit, there’sa survival kit
15 the combination of how much equipment or what |15 and the end of that there’ s another life raft.
16 the components of a SAR -- 16 So that’sa piece of a kit that we have
17 MR. BURT: 17 available. Then you'll see the pieces of
18 A. They don't stipulate that. There's no 18 equipment that the rescue specialists use to
19 standard for that in Canada. 19 effect rescues. Wedo have obviously the
20 MS. FAGAN: 20 search light, we have night vision gogglesin
21 Q. Okay,wdl, | believethe next dide isthe 21 the back of the aircraft that the search and
22 equipment that Cougar Helicopters has 22 rescue technicians, the rescue specialists,
23 available or uses. It'sthat dlide 61. 23 use to search in night time operations. So
24 MR.BURT: 24 it'savery effective kit that we have in the
25 A. Right. 25 back to complete our mission.
Page 62 Page 64
1 MS. FAGAN: 1 MS. FAGAN:
2 Q. AndI believe Mr. Burt is going to cover this 2 Q. Nowthelistitself isnot likely to be seen
3 dide. 3 by the -- because the PowerPoint is not likely
4 MR. BURT: 4 showing, but it is part of the exhibit, so if
5 A. Yes, sure 5 anybody is interested in seeing the list
6 MS. FAGAN: 6 afterwards, they can always look at the
7 Q. You'reall capable, so you just take whichever 7 exhibit and it's 61 of the PowerPoint. This
8 dlide is best suited, and Mr. Burt, can you go 8 isthe equipment. Canyou tell me how this
9 through what’'son thislist and explain the 9 equipment is located on the aircraft.
10 significance of the highlighted portions? 10 MR. BURT:
11 MR. BURT: 11 A. Sure.
12 A. Sure. Firstof al, where we do develop our 12 MS. FAGAN:
13 list initialy, we are-- we do have a 13 Q. And | believe the next dlideis how the
14 requirement in our scope of work with all of 14 helicopter is configured.
15 our three contractors, or | should say, the 15 MR. BURT:
16 companies that we work for, the oil companies. 16 A. Sure
17 We are compliant with that. 1n some caseswe 17 MS. FAGAN:
18 do havefairly extensive storesof rescue 18 Q. And perhapsyou can takeusto-- you know,
19 equipment, sowe'll even bring that whole 19 there svarious locations on the helicopter.
20 stores together and offer it whether it'son 20 Explain what'slocated where, and you can
21 that list by the companies or not. So that’s 21 reference back to the equipment as to where
22 the nature of why someis yellow and someis 22 some of this equipment would be.
23 not in yellow. The equipment that we do have 23 MR. BURT:
24 on board is basicaly designed to effect -- 24  A. Okay,andI'll evengiveyou alittle bit of
25 for us to complete our scope of work. For 25 background which, 1 think, is good context.
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1 We have an area of our hangar, first response 1 point out just that FLIR system is not
2 area. That area isdedicated to al this 2 standard here. We do use FLIRin the Gulf of
3 rescue equipment. It'soutlinedinred, itis 3 Mexico, Alaska, and the North West
4 a securearea. All of thisequipment is 4 Territories.
5 staged on rolling tables for quick deployment, 5 COMMISSIONER:
6 so every piece of kit that | just talked to 6 Q. Weveonly got acouple of minutes before we
7 you about is virtually there. There may be 7 take the break, but if you wouldn’'t mind
8 some medical equipment in coolers, but for the 8 explaining the FLIR system to us.
9 most part, it's al there. Even our hoist, 9 MR. BURT:
10 which we do install, is on a specialized hoist 10 A. Sure
11 rack which can berolled out and used to affix 11 COMMISSIONER:
12 to theaircraft inas quick afashion as 12 Q. Soweknow what it does.
13 possible. Soall thisis designed for as 13 MR. BURT:
14 quick as possible -- a quick response. So 14  A. Right. Theforward looking infrared radar is
15 that station iswhere al this equipment comes 15 apiece of kitthat actually examines the
16 out. It goesinto the aircraft, and asyou 16 difference between temperature differentials.
17 see here, wedo havetheaircraft equipped 17 So if you have abody in the water, even the
18 with now adual hoist and thisis anew piece 18 most minute difference in temperature and
19 of thekit that we put ininthe last year. 19 thermal difference-- you seeit sometime
20 It is an international standard best 20 where somebody would shoot a camera at a house
21 practices, so we now have adua hoist, and 21 and see whereit'sleaking heat. It doesthe
22 the obvious benefit here isif we're out 22 same thing. For example, somebody in the
23 effecting amission, a critical mission, and 23 water, even in an immersion suit with the head
24 we have a cablethat shags or if we havea 24 out of thewater, will be picked up quite
25 hoist that breaks, we do havethat second 25 significantly actually. A life raft, alife
Page 66 Page 68
1 hoist to complete and effect our mission. So 1 boat, are quite detectable by this FLIR
2 that's also very good news that we've 2 system. The system that we have not only has
3 implemented that already. Additionally, you'll 3 the device outside, but we have a FLIR
4 seethingson theaircraft like the forward 4 station. So we have an observer sitting at a
5 looking infrared radar. Now while we don’t 5 station looking at a TV screen that can sit in
6 have that here, it is part of akit elsewhere 6 the back of the aircraft and pan throughout a
7 wherewe fly and that’s why it’s represented 7 large portion of our areaof search. So not
8 here as number five. Sol just wanted to -- 8 only arewe doing a visual search, but we're
9 I’'m sorry, number three, just so we can 9 using another wavelength to search.
10 comment on that. The other kit that we do 10 COMMISSIONER:
11 have is a multi-bed stretcher system. We have 11 Q. Butthisisinthe Gulf of Mexico?
12 three layers of stretchers that we can put on 12 MR. BURT:
13 board this aircraft. High intensity search 13 A. We'reusing them in the Gulf of Mexico on our
14 light. You will see that we have our 14 S-61, on our S-92s. It isakit that we build
15 auxiliary fuel tanks, of course, which do help 15 ourselvesand weuse itin the North West
16 uswith the extended range for search and 16 Territories and Alaska. We have found it to
17 rescue missions. The equipment on board the 17 be very effective. It's also now become much
18 aircraft, the search and rescue technicians, 18 astandard in the search and rescue world, and
19 the rescue speciadistsuse, are like the 19 it provides an incredible layer of
20 Stokes litter | talked to you about, and all 20 information.
21 their kitsand bagsto effect some advanced 21 COMMISSIONER:
22 first aid. Outsideof that, we have the 22 Q. How far ahead canit -- you know, kilometres,
23 medical kits, the night vision goggles for 23 yards, whatever you'd like.
24 searchin the back of the cabin, and items 24 MR. BURT:
25 that are listed here, but again | want to 25 A. It's about three to five nautical miles
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1 effective range. 1 we've started we're onto the second
2 COMMISSIONER: 2 generation. Our S-92sare using a second
3 Q. Threetofive nautical miles? 3 generation FLIR from when we initially
4 MR.BURT: 4 started, even our 61s. We have now
5 A. Yes so it'squite asweep especialy when 5 standardized our fleet so that we have a
6 you'rein ageneral area. If you'rein a 6 number of units around and try to keep them
7 general area, you're doing your search 7 standard so they can swap them back and forth.
8 pattern, you know where you are, this is 8 A very capable piece of kit, and | will say
9 something that can actually pull out that 9 that having the station inthe back and a
10 temperature differential and it's quite 10 dedicated search individual that sits at this
11 significant with the signals that this can 11 station has full control of the panels, and
12 pick up, the differentialsin, like, half a 12 full control of the search mechanism, provides
13 degree. If you have somebody that's half a 13 afocused search capability. We do not put
14 degree in the temperature, it'll come up asa 14 this capability in the cockpit. That’s not
15 different colour. 15 what the pilot should be doing. They should
16 COMMISSIONER: 16 be flying the aircraft, sothat’s a very
17 Q. Soyou'renotusingit herebecauseit’snot 17 important point, and we build this station and
18 caled for in your contract, | presume? 18 we put it into the aircraft aswell.
19 MR.BURT: 19 COMMISSIONER:
20 A. That'scorrect, yeah. 20 Q. Okay, perhapswe should take the break now.
21 MS. FAGAN: 21 MS. FAGAN:
22 Q. | wasgoing to say, how much would you have to 22 Q. Yes, thank you.
23 see -- if it's-- you've just said it’ s three 23 (RECESS)
24 nautical miles, three to four nautical miles? 24 MS. FAGAN:
25 MR. BURT: 25 Q. Just beforethe break, wewere discussing
Page 70 Page 72
1 A. Threetofive nautical miles. 1 FLIR, which is Forward Looking Infrared, and
2 MS. FAGAN: 2 you had indicated that right now FLIR isnot
3 Q. Andwhat could it pick up -- how big a source 3 being used here at the St. John’sbase. Can
4 would it haveto -- say, ahuman floating in a 4 FLIR just beinstalled, | mean, what would be
5 survival suit, | mean, that's what we're 5 the processin order to have FLIR? We talked
6 talking about here. 6 about, you know, the winch and the chairs, the
7 MR. BURT: 7 seatsand all that. | mean, canwe just pop
8 A. Right. If youhave somebody floating, of 8 inaFLIRand --
9 course, you know the head iswhere a lot of 9 MR. BURT:
10 the heat comes from. So somebody in an 10 A. The FLIR ingtalation is a little more
11 immersion suitin that capacity somewhere 11 complicated, and again we do havethat on
12 around two to three miles, you would have a 12 different operations, but it's normally
13 significant target. Now sea state, if it was 13 associated with adedicated operation. It
14 a high sea state, like anything else, it also 14 takes about between an hour to two hoursto
15 reliesmostly on line of site, so sea state 15 install the FLIR operation because panels have
16 would bea little bit tougher, but on an 16 to be dropped, the -- what they call the FLIR
17 average sea state, it can pick something up 17 ball, the camerahasto beinstalled, and on
18 within that two miles, two to three miles, 18 top of that, of course, the back end mission
19 somebody in the water by themselves. 19 specialist station has to be installed,
20 COMMISSIONER: 20 connected, and full integrated into the
21 Q. How long has this thing been in use? 21 system. Soit just -- it takes quite awhile
22 MR.BURT: 22 to do that, actually.
23 A. FLIRhasbeen in use a number of years, but it 23 MS. FAGAN:
24 does -- like, night vision goggles has 24 Q. Okay. Youhaveincludedin your -- you have
25 generations of technology, and, in fact, since 25 included in the exhibits a number of pamphlets
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1 and this particular slide, dide 62, | believe 1 that are especially built that openin avery

2 this comesout of your search and rescue 2 quick fashion, a specialized mega-door. So we

3 brochure. 3 get very specific about how we handle a

4 MR. BURT: 4 dedicated SAR service.

5 A. Yes, it'sright out of our standard brochure. 5 COMMISSIONER:

6 That'swhy | had to explain the FLIRin this 6 Q. Sothat’swhy inthe North Sea, for instance,

7 case because it' smore of astandard -- part 7 they can have wheels up in fifteen minutes?

8 of our full kit. 8 MR. BURT:

9 MS. FAGAN: 9 A. Absolutely.

10 Q. Okay, and sointhesg, if you advertiseit as 10 COMMISSIONER:

11 being part of astandard kit, thenis it 11 Q. They'reready to go.

12 installed oris it swapped -- permanently 12 MR. BURT:

13 installed or isit swappedin and out? | 13 A. You literdly haveto be ready to press

14 mean, if it’s going to take more than an hour 14 starters.  When you talk about fifteen

15 toinstall, would it be fair to say you would 15 minutes, you got to start an aircraft up,

16 not be able to manage the wheels up within an 16 that’'s three minutes, and to be wheels

17 hour, if in addition to the winch and seats 17 airborne, effectively that once you push that

18 you had to install this device? 18 button somebody is hitting the door and

19 MR. BURT: 19 opening the door within ten or fifteen

20 A. Theonly application of FLIR that we haveis 20 seconds. We'redrilled on that, and to be

21 in dedicated SAR -- dedicated aircraft that 21 honest with you, when we first started, it was

22 are preconfigured for SAR. 22 likea -- I think we had to go through an

23 MS. FAGAN: 23 education process that it's achallenge to

24 Q. Okay. 24 meet those 20 minute dispatch times every

25 MR. BURT: 25 singletime. We found that even having our
Page 74 Page 76

1 A. Andthis pamphlet here speaks of our gross 1 crew across the airfield at their

2 capabilities, thisiswhat we're capable of, 2 accommodations unit sometimes can be a

3 full capability. 3 challenge, so we had to make some

4 COMMISSIONER: 4 accommodations to have some of our crew at the

5 Q. That'swhat| assumed, that thiswould bea 5 hangar. So it was alearning experience we've

6 plane or an aircraft that would do sAR? 6 gonethrough in the last three years.

7 MR. BURT: 7 COMMISSIONER:

8 A. Correct, correct. 8 Q. If I may, I'mobvioudly interested in this.

9 MS. FAGAN: 9 What about weather, let's say there's a

10 Q. Now youhad mentioned adedicated service 10 dedicated and fitted out helicopter ready to

11 earlier, that what you provide here is a 11 go and all things being equal, in fifteen or

12 dedicated service. Is therea difference 12 twenty minutes - what about weather?

13 between a dedicated service and adedicated 13 Supposing it’s freezing rain, you can't --

14 aircraft? 14 MR. BURT:

15 MR. BURT: 15 A. That’s correct.

16 A. Yes, and, of course, that's how you effect the 16 COMMISSIONER:

17 differencein theresponse times. We have 17 Q. Youcan'tfly.

18 dedicated servicesin the Gulf of Mexico, as 18 MR. BURT:

19 we talked about, in Alaska, and in the North 19 A. Therearelimits.

20 West Territories. So we're quite familiar 20 COMMISSIONER:

21 with what it takes to do that. These aircraft 21 Q. Yeah, what happens, doesit build up onthe

22 are pre-configured, pre-fuelled, pre-flight 22 fuselage, or on the rotors?

23 planned, and even staged in amanner with a 23 MR. BURT:

24 tug, atowing unit attached and ready to go. 24 A. Well, freezing rain, number one, I'll just say

25 In some places, we even have our hangar doors |25 it becauseit’s the proper thing to say, we
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1 can't fly in freezing rain, but the risk is 1 Q. Okay.
2 that the build up on the rotor system istoo 2 MR. BURT:
3 fast of arateto shed by any means of arotor 3 A. Becauseagainit'sacapability we have here,
4 ice protection system, and the accretion time 4 and remember it’s done at the same place, it's
5 and the water droplet is the specific reason 5 done herein St. John's for the States, it’s
6 why -- the differentiation between freezing 6 done herefor Alaska. That'sthe beauty of
7 precipitation is the water droplet size. 7 doing it here. That capability is here and
8 COMMISSIONER: 8 that is extended to our capabilities and
9 Q. Yeah. 9 servicein St. John’s.
10 MR. BURT: 10 MS. FAGAN:
11 A. Andit'sjust that thebuild upis so fast, 11 Q. Soit'sthe-- weheard earlier that the St.
12 the accretionis so fast that you cannot 12 John's office is the location where the
13 actually mitigate it with your de-ice system. 13 operation -- isit Galliano?
14 COMMISSIONER: 14 MR. BURT:
15 Q. | see, okay, and what about other weather 15 A. Yes, inLouisiana
16 conditions? Wind wouldn’t affect it, | don’t 16 MS. FAGAN:
17 think? 17 Q. InLouisiana Thatthat's --it's the St.
18 MR. BURT: 18 John's office here that ismonitoring the
19 A. Wind shouldn't affect it. Again we're prepped 19 activity in Louisiana, isthat correct?
20 and ready to go for that. We have special, 20 MR.BURT:
21 for example, start up gratesthat we'll put 21 A. That’scorrect.
22 down. If there’'s iceon theramp, we put 22 MS. FAGAN:
23 these grates down, so we manage that business 23 Q. Sothisgreen, yellow, red forecasting is done
24 to make sure that we can be airborne. Wedo 24 here for both St. John’s and L ouisiana?
25 have special low weather operating criteria. 25 MR. BURT:
Page 78 Page 80
1 We have capability of having the additional 1 A. For both locations.
2 fuel, and one thing that is, | think, quite 2 MS. FAGAN:
3 material, that our dispatch department does a 3 Q. AndAlaska?
4 real timeflight plan, they actually forecast. 4 MR. BURT:
5 So they’ll actually have our arealisted and 5 A. Wherever we're operating and contract for 24/7
6 coded in green or yellow or red. So any time 6 service, yeah, and again building that
7 we call they’ll know that one areais green. 7 situational awareness, if we want to know if
8 Green means the weather is suitable for 8 the aircraft isin the hanger, we have cameras
9 immediate dispatch. We're not reactive, we're 9 ontheramp in Alaska, Barrow, Alaska, in the
10 proactive. So that served uswell, and all 10 middle of nowhere, but you haveto have that
11 the time they almost have a dynamic ability to 11 situational awareness to manage your business.
12 say our flight planning isdone, it'sdone, 12 So that’ s why we do employ closed circuit TVS
13 it's green, green, green, yellow, and they’ll 13 on the ramps to make sure that the aircraft is
14 be ableto say right away, it's yellow over 14 being towed out on time, the refuellersare
15 here, so you may have to carry more fuel. So 15 showing up, sowe have to integrate our
16 we have a status that we keep all the time. 16 refuelling people into thistoo aswell. If
17 COMMISSIONER: 17 we haveto adjust our load, they’re on site,
18 Q. Okay, thank you. 18 they’re briefed, they’re part of our system.
19 MS. FAGAN: 19 So it’s quite an integrated system.
20 Q. Thisstatusfor your dispatch, isthat herein 20 MS. FAGAN:
21 St. John's or isthat in someof the areas 21 Q. Soto be--just to summarize or to be clear,
22 that you spoke about where you offer the SAR? 22 the configuration here with the FLIRisyour
23 MR. BURT: 23 standard configuration for SAR that you offer
24 A. Wedo keep that status here as well. 24 in other locations. With the exception of the
25 MS. FAGAN: 25 FLIR, is the rest of the items on this
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1 configuration consistent with how we're 1 A It'sover water. It fitsour 97 percent.
2 configured in St. John’ s base? 2 MS. FAGAN:
3 MR. BURT: 3 Q. Okay. Soyou've named four places.
4 A. Yes 4 MR. BURT:
5 MS. FAGAN: 5 A. Uh-hm.
6 Q. Okay. 6 MS. FAGAN:
7 MR. BURT: 7 Q. Arethefour placesall over water?
8 A. That'scorrect. 8 MR. BURT:
9 MS. FAGAN: 9 A. Yes
10 Q. Andcouldyou please just name the locations 10 MS. FAGAN:
11 where you offer SAR service in addition to St. 11 Q. And inall four places is ita dedicated
12 John’ s base, what are the other |ocations? 12 aircraft for SAR?
13 MR. BURT: 13 MR. BURT:
14 A. Right. We offer the servicein the Gulf of 14 A. The Louisiana, Barrow, Tuktoyaktuk, and
15 Mexico, in Louisiana, in a place called 15 Greenland are all dedicated SAR.
16 Galliano. 16 MS. FAGAN:
17 MS. FAGAN: 17 Q. Areadll arcraft 92s, or is it amix between
18 Q. Andwhoisthat for? 18 92s and 61s?
19 MR. BURT: 19 MR. BURT:
20 A. That'sfor the oil industry. Our customers 20 A. It'samix between 92sand 61s.
21 there are BP, Shell, and Statoil. 21 MS. FAGAN:
22 MS. FAGAN: 22 Q. Okay, but either a92 or a6l is preconfigured
23 Q. What other locations? 23 for SAR?
24 MR. BURT: 24 MR. BURT:
25 A. Again-- seasonally again thisyear in Barrow, 25 A. Correct.

Page 82 Page 84
1 Alaska, for Shell. 1 MS. FAGAN:
2 MS. FAGAN: 2 Q. What isthe response time in each of the four
3 Q. Andisthat oil and gas? 3 locations?
4 MR. BURT: 4 MR. BURT:
5 A. Yes that'soil and gas offshore. Thisyear 5 A. I'mnot --1can’'t --if memory servesme,
6 weaso did Tuktoyaktuk in the North West 6 it's20 minutes, | believe, inthe Gulf of
7 Territories, and we did that for BP. We just 7 Mexico, and 30 minutes in the other two
8 were awarded acontract yesterday and we're 8 stations -- the balance of the stations.
9 providing that servicefor Cairn Energy in 9 MS. FAGAN:
10 Greenland. We have two dedicated -- | should 10 Q. Okay,and --
11 say threeaircraft going to Greenland for 11 MR. BURT:
12 July. All of them will have the capahility of 12 A. I'm sorry, 20 minutesis -- againit's a
13 full search and rescue. Two 92s will have 13 facility that we have, it's built for
14 auto hover, they will have FLIR, high 14 dedicated SAR, so that explainswhy it’'s 20
15 intensity search lights, and one of those 15 minutes. We're operating out of third party
16 aircraft will be dedicated at al timesfor 16 hangers elsewhere. That’swhy it's 30.
17 our Greenland operation. 17 MS. FAGAN:
18 MS. FAGAN: 18 Q. Okay. Sowhat isin place-- let's go with
19 Q. Thetoll for Greenland would be three? 19 the 30 minutes and we'll work our way down to
20 MR.BURT: 20 the 20 minutes. What isin place or needs to
21 A. Threeaircraft. 21 be in place to achieve 30 minutes wheels up?
22 MS. FAGAN: 22 MR. BURT:
23 Q. Now theLouisiana, isthat over water oris 23 A. Soa preconfigured aircraft, a pre-fuelled
24 that land? 24 aircraft, and abriefing with your dispatch
25 MR. BURT: 25 department to understand the scope of

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 81 - Page 84




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 85 Page 87
1 deliverable service, co-located crews, and an 1 Galliano and the other three?
2 ability for a24/7 response. In other words, 2 MR. BURT:
3 aday crew and anight crew. So we do have 3 A. Infact, wedid -- we did a spec and purchased
4 two sets of crews, two full sets of crewsin 4 the hangar doors so that they would have a
5 these locations, aswe do herein St. John's. 5 full opening effect, 100 foot doors, in 45 to
6 The difference isthat they are co-located 6 60 seconds. Sothey were actually spec’d to
7 with the facility, like afire hall. 7 open up quickly, and that again cuts down on
8 MS. FAGAN: 8 about a minute and a half.
9 Q. Okay. So we'dheard earlier thatin St 9 MS. FAGAN:
10 John' s the crew can be, say, off base, within 10 Q. Justtake us through either a20 ora 30
11 a half hour of the hanger. 11 minute wheels up. What has to be done and how
12 MR. BURT: 12 quickly, and who hasto do that? | mean, we
13 A. Uh-hm. 13 now know what’s on site.
14 MS. FAGAN: 14 MR. BURT:
15 Q. Inthethreelocationsthat are providing 30 15 A, Uh-hm.
16 minutes, they physically haveto be on site, 16 MS. FAGAN:
17 asyou said, like afire hall? 17 Q. How doyou achieveit? Physicaly, where do
18 MR. BURT: 18 al the people -- what do all the people do?
19 A. Correct. 19 MR. BURT:
20 MS. FAGAN: 20 A. Soassuming that the customer hasa clear
21 Q. Okay. What's - now there’sa difference, | 21 connection with our dispatch department,
22 take it, between achieving 30 and 20 minutes. 22 that’s a big assumption, but let’s assume that
23 So canyou explain -- | think there's a 23 has to be clarified, who callswho, and make
24 further, | guess, sophistication or -- 24 sure they call the right person. Our dispatch
25 MR. BURT: 25 is called and our dispatch then has a
Page 86 Page 88
1 A. There sfurther redlities. 1 protocol. Dispatch immediately will contact
2 MS. FAGAN: 2 the on site crews either on acell phone or
3 Q. Okay. 3 right at the facility itself, and they’ll call
4 MR. BURT: 4 an alert, and that alert spins ina whole
5 A. Theredlity isthat when we operate inthe 5 series of contemporaneous actions, and that
6 three other locations outside of Galliano, 6 means that maintenance will have the aircraft
7 they’re not our facilities, they’re not our 7 towed out, the pilotswill talk to dispatch
8 hangars, they’ re not dedicated towards it, and 8 and grab their flight planning, and they’l
9 those jobs are seasonal jobs. So, you know, 9 literally head to the aircraft and get ready
10 you don’t have the ability to say thisis our 10 to go. The equipment is on board, the search
11 home, thisis our house, thisis my property, 11 and rescue technicians or the rescue
12 | control everything here. So in some cases 12 specialists are basically attached at the hip
13 the refueller might be alittle slower, and we 13 with the pilot staff at the same location, and
14 just can't guaranteethe 20 minute response 14 they head out together. They arrive at the
15 time in some of these locations. In the Gulf 15 aircraft, do their equipment checks, getin
16 of Mexico, we can because we can control that. 16 the aircraft and literally once maintenance
17 We control the fuel, we control the facility, 17 givesthem a green light, they’ll start the
18 we control the people. 18 aircraft and prepare to go. They do have some
19 MS. FAGAN: 19 checkson start ups, such aschecking the
20 Q. Andthat hangar isyour own hangar? 20 hoist and specialized equipment, and again
21 MR.BURT: 21 that would take about a minute and a half to
22 A. Correct. 22 two minutes to check that equipment. In many
23 MS. FAGAN: 23 cases, we've also advised air traffic control
24 Q. Isthere anything special with respect to the 24 and we have what' s called canned -- under the
25 doors or the hangar itself between the onein 25 canned flights. In other words, wecal a
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1 rescue flight, air traffic control knows that 1 Q. Weveaso heard that the European Aviation
2 if it’s rescue 493 or rescue 453, whatever we 2 Safety Agency isnow the organization that
3 designate, then they know, okay, thisis a 3 regulates Canadian operators?
4 search and rescue mission and they have top 4 MR. BURT:
5 priority. So it's prior -- it's this 5 A. That'scorrect.
6 preplanning which iskey to everything, and 6 MS. FAGAN:
7 folksin our fire departmentsthey’ve been 7 Q. So, | takeit, you can’t take advantage of the
8 doing thisfor years, and for usit'sbeen a 8 European certification because you must wait
9 very interesting learning processover the 9 for Transport Canada?
10 last three to five years. 10 MR. BURT:
11 MS. FAGAN: 11  A. That'scorrect. The European -- | mean, EASA
12 Q. Theauto-hover ison these aircraft aswell or 12 in Europe are very sophisticated search and
13 not? 13 rescue entity. They have a search and rescue
14 MR. BURT: 14 standard, a SAR standard, in their CAA. It's
15 A. We don't have auto-hover on any of our 15 very well thought out, they’ve been doing it
16 aircraft at thistime. 16 for years. Companieslike Bristow have been
17 MS. FAGAN: 17 doing it, companies like cHC Europe have been
18 Q. Okay. 18 doing it, Helicopter Servicein Norway have
19 MR. BURT: 19 been doing it. So they’ve been quite
20 A. Wehave provisionsfor auto-hover. The S92 20 sophisticated in that capability and the
21 isthe only aircraft in our fleet that has 21 regulator has been recognized and developed
22 provisionsfor auto-hover, and as we speak, 22 the standard for that.
23 they'rejust finalizing the certification of 23 MS. FAGAN:
24 the auto-hover in the FAA in the States, and, 24 Q. Okay. We've heard from Colonel Drover on
25 of course, we have an interest in that because 25 auto-hover asto what it allows or enables a
Page 90 Page 92
1 of our Us operations. The target for 1 helicopter to do. Could you just explain what
2 certification for the FAA certification of the 2 auto-hover would allow Cougar Helicoptersto
3 auto-hover inthe 92 is April/May thisyear. 3 do? We've heard that you do do hoisting at
4 Transport Canada s tracking that, and we are 4 night, but it must bein awell lit area. How
5 tracking it together with them. Assoon as 5 is auto-hover going to improve your
6 it's certified in the States, then we expect a 6 capabilities?
7 30 to 45 day review process, what they call a 7 MR. BURT:
8 familiarization processin Canada, and then a 8 A. Wdll, it'simportant to understand that while
9 follow on certification in Canada. 9 wecan fly in instrument conditions with a
10 MS. FAGAN: 10 helicopter, it has alimitation on what you
11 Q. Doyou know if the auto-hover is currently on 11 cando on instruments. Infact, there isa
12 any S-92sin the world? 12 minimum instrument speed and every helicopter
13 MR. BURT: 13 that flies in instruments has a minimum
14 A. They're using the auto-hover system and have 14 instrument speed, and the S92, | believe
15 been for almost three yearsin the North Sea. 15 their minimum speed is55 knots. The Puma
16 The UK search and rescue government contract |16 will have a different speed. In that case,
17 isusing three S-92s in the search and rescue 17 it's 65 and 70, respectively, but it's
18 role with auto-hover on the 92s. It's 18 actually a minimum speed with the basic
19 approved by EASA. 19 autopilot that theaircraftis certified to
20 MS. FAGAN: 20 fly to. Anything lessthan that, the aircraft
21 Q. And we've heard that that's the European 21 becomes inherently unstable and you need
22 Aviation Safety Agency. 22 visual acuity with the ground to maintain a
23 MR. BURT: 23 hover and control and atransition to a hover.
24  A. That'scorrect. 24 So saying al that, and then throwing that
25 MS. FAGAN: 25 into a condition where you're going over a
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1 very poorly lit poor reference environment, 1 flight crew. Theflight crew have ultimate

2 such as over water night time, it isamost 2 authority over the aircraft, and what they’re

3 impossible, unless you have the proper 3 job to do isto monitor the auto-pilot, not

4 lighting, for apilot to maintain effective 4 fly the aircraft. It now becomesthe job of

5 hover over a spot. You have a drifting 5 monitoring the auto-pilot. 1t'svery similar

6 target. Once you comein over the water, you 6 to us when we do precision approaches, we have

7 have your downwash that creates an environment | 7 the aircraft flying itself herein St. John's

8 that is confusing and it is unmanageable, and 8 on these approaches, precision approaches, to

9 that’swhy we don’t do that, that aspect of 9 the instrument landing system. We monitor the
10 it. Auto-hover uses onboard technology, 10 auto-pilot and if anything should vary, then
11 stabilization systems, and there’'s various 11 we take over. So thisiswhy we talked about
12 things that will make an aircraft hover 12 transitioning to thistechnology isa very
13 automatically. Wehave Doppler, we have 13 specific task. We have to go to the
14 onboard inertialaser ring gyros, and the 14 simulator, train these missions, and doit.
15 like. Effectively all they do isthey say they 15 So the auto-hover effectively is the kit that
16 know where the aircraft is in space and they 16 will allow usto do extractions of individuals
17 know it very well. Theaircraftis -- that 17 that might be in the water, from alife raft,
18 equipment is certified to assist the pilot and 18 from a lifeboat, in some cases smaller
19 crew not only in its lateral transition asto 19 vessels, and evenif youdo havea supply
20 whereit is, but also inits vertical, its 20 vessel that is somewhat well lit, even if you
21 height. The interesting thing about the auto- 21 could do it manually, the auto-hover would
22 hover, of course, is it has all this 22 obviously add a huge complement to the
23 technology, these modes, these transition 23 stability and the task loading of the crew,
24 modes. It has, for example, a mark on target. 24 and, therefore, an element of risk mitigation.
25 You can fly over atarget or a weigh point,
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1 pressa button, and handsfreethe aircraft 1 MS. FAGAN:

2 will fly afull circuit, come back around, 2 Q. You said that you know that the FAA, which is

3 come intowind, and present itself 300 feet 3 the aviation authority in the United States,

4 down wind in a position ready to do arescue 4 isin the processof certifying auto-hover,

5 al by itself at 100 feet. From that point, 5 doing their investigation, and that you're

6 the aircraft will then come in and effect an 6 anticipating that certification in the spring

7 extraction, and there's also another 7 of thisyear?

8 significant element that the back end or the 8 MR. BURT:

9 rescue specialist hasa control pendant that 9 A. That'scorrect. We're actually participating
10 has somewhere between 10 and 14 percent 10 in that process with Sikorsky, the
11 control authority because heislooking at the 11 manufacturer. Soit’sour search and rescue
12 rescue situation. While the flight crew isin 12 crewsthat are actually down there proving the
13 charge of theaircraft, 10 percent of that 13 flight testing missions with the auto-hover
14 authority is given over to the rescue 14 and the hoist integration because the hoist is
15 specialist and he can actually move the 15 an integral part of the auto-hover, and let me
16 aircraft with 10 percent and fine tune that 16 explainthat. If you are hoisting over the
17 location over the site and effect the rescue 17 water and you have an engine failure over the
18 and complement the flight crew in that rescue 18 water, then all these systems are integrated,
19 mission. 19 you know, so that can you fly away in a proper
20 COMMISSIONER: 20 manner and prove that and make sure that all
21 Q. Thefact that he does that does not compromise |21 these avenuesare covered off. So we're
22 the safety of the flight? 22 flight testing and providing all that data
23 MR. BURT: 23 with and for the FAA. Soit’s kind of
24 A. No. It's contemplated, certified, and 24 interesting we have a nice direct hand in that
25 trained, and it’s actually a complement to the 25 with our crews and it’s actually our rescue
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1 crews that are helping do that. 1 for Transport Canada?
2 MS.FAGAN: 2 MR. BURT:
3 Q. And Transport Canada, you indicated that you 3 A ltwill be by the FAA certification.
4 anticipate they would likely certify within 30 4 MS. FAGAN:
5 to 45 days. Are they involved in this 5 Q. Okay. Sothat’'swhy they would be ableto
6 process, or are they monitoring -- 6 have the auto-hover ahead of Greenland?
7 MR.BURT: 7 MR. BURT:
8 A. Yes 8 A. Correct.
9 MS.FAGAN: 9 MS. FAGAN:
10 Q. | mean, how can you say that, what do you know 10 Q. And Greenland would be covered under your
11 about Transport Canada's activities with 11 Transport Canada certification?
12 respect to this certification process? 12 MR. BURT:
13 MR. BURT: 13 A. That'sright. We're operating there under a
14  A. We have kept them engaged in the process, and 14 specia permit.
15 thisis Mr. Gerber’'s position to keep them 15 MS. FAGAN:
16 engaged in the process, as well as our 16 Q. Now I'd justlike totake you back to the
17 Director of Maintenance from an aircraft point 17 medical evacuations and the SAR type missions
18 of view, and ontop of that Sikorsky, asthe 18 that would be conducted here out of the St.
19 manufacturer, has kept them engaged as well. 19 John's base, because we talked about
20 So they're invited to participate and also be 20 reconfiguring the aircraft and putting the
21 aware of different phases of the 21 hoist on the aircraft, and | know that these
22 certification, because again with a bilateral 22 missions are different, a SAR mission is
23 agreement we have between Canada and the 23 different from a medevac, and would you
24 United States, they have an obligation to 24 clarify for me what needs to be done or what’s
25 familiarize these certifications back and 25 different about asARversus amedevac? |
Page 98 Page 100
1 forth. They know they havea customer, as 1 mean, do you need the hoist for a medevac, is
2 Transport Canadawould call it in Canada, that 2 the crux of the question?
3 has an intent and we' ve signalled our intent 3 MR. BURT:
4 touseit, and so Transport Canadais acting 4 A. As far as the-- no, the hoist is not
5 appropriately, and | must say they have been 5 required. They’re quite different missions.
6 doing agreat jobin serving our industry in 6 Asyou've heard, we do rely and team with the
7 Canadaand being diligent about that. So 7 offshore medical peopleas well. They are
8 they’'re quite aware of it and they’ve been 8 really the leaders in direction when we go and
9 involved in every aspect. 9 almost how we go. So we don’'t need the hoist,
10 MS. FAGAN: 10 however, we do have our same rescue
11 Q. ltake itfromall of this discussion that 11 specialist, and as | say, they act asa cabin
12 Cougar has an intention to place the auto- 12 attendant and a security attendant for those
13 hover onits aircraft? 13 staff, those medical staff in the back, but
14 MR. BURT: 14 again the differenceis quite clear. If we do
15 A. Wewill have auto-hover intheaircraft in 15 amedical evacuation flight, there’ s no need,
16 Greenland operating in July. 16 and we don’t contact Rcc for those missions.
17 MS. FAGAN: 17 That'san internal servicethat’s required,
18 Q. Okay. 18 that’ s not arescue.
19 MR. BURT: 19 MS. FAGAN:
20 A. Andl should say in our US operation, even 20 Q. Okay. So thedifference would beif it'sa
21 before that. 21 medevac, you need the physician, and you don’t
22 MS. FAGAN: 22 need the hoist?
23 Q. Okay, becausethe Us--isthe Usoperation 23 MR. BURT:
24 going to be governed by the FAA certification, 24  A. Correct.
25 or isthe us operation going to have to wait 25 MS. FAGAN:
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1 Q. Andyoudon't call JRcc? 1 better words, is that we' ve had cross meetings
2 MR. BURT: 2 with these people in Gander. More
3 A. That'scorrect. 3 specificaly when the S-92s came on line, we
4 MS. FAGAN: 4 took ateam. I’vehad some representations
5 Q. Andifit'sasAR search and rescue mission, 5 from the various oil companies logistics folks
6 you need the hoist? 6 that come with meto Gander. We' ve donea
7 MR. BURT: 7 presentation on the S92, its capabilities,
8 A. Right. 8 how many we have, thisiswhat we do, thisis
9 MS. FAGAN: 9 our staffing requirements, and at some point
10 Q. Youdon't takethe doctor, and you contact 10 letting them know about our rescue
11 JRCC? 11 capabilities, and inturn they’ve done the
12 MR. BURT: 12 same thing. When we go out, we're typically
13 A. Yes 13 meeting with the Commanding Officer of the 103
14 MS. FAGAN: 14 Rescue Unit and a bunch of his rescue
15 Q. Would that be -- 15 specialists. So we've done that -- you know,
16 MR. BURT: 16 in my five years of being the Base Operations
17 A. That'scorrect, you got it. 17 Manager, I'd say we'vehad four or five of
18 MS. FAGAN: 18 those trips to Gander.
19 Q. Allright. What isthe level of communication 19 MS. FAGAN:
20 or coordination between Cougar Helicoptersand {20 Q. Okay.
21 JRCC,DND? | mean, doyou speak to each 21 MR.BURT:
22 other, have you met, have they been to St. 22 A. | think sometimesit’s an unofficial limit on
23 John's, have you been to Gander? 23 how many people we can poach. That'swhat it
24 MR.BURT: 24 turnsinto. Soitisa tonguein cheek, but
25 A. Yeah, we've had along history with JRcc. On 25 there'sa clear recognition that thisis a
Page 102 Page 104
1 a yearly basis, we'll go up with -- our 1 great place that we' ve got people from, so we
2 customers here will quite often go with us 2 work with them on that too.
3 hand in handto Gander, and just say, hi, 3 MS. FAGAN:
4 how’s it going, thisis what we' re doing and 4 Q. Okay. Nowl'd likeyou to -- there's two
5 have a sit down for the afternoon, even at 5 other sort of scenariosthat | would like to
6 that level. So again it’s both Cougar and our 6 go through. | guessthere’ sthree. Thefirst
7 customerswill go up. 7 onewould be anon-oil operator medevac air
8 MS. FAGAN: 8 ambulance because we've heard from the video
9 Q. Sowhodoyou--justfor therecord, who do 9 that on occasion Cougar Helicopters could be
10 you mean by your customers? Cougar 10 providing a service other than to the ail
11 Helicopterswill physically goto Gander to 11 operators. | believe it might have been
12 have a meeting with Squadron 103, and who 12 phrased as alife and death or a humanitarian
13 would also participate in that meeting? 13 type service.
14 MR. BURT: 14 MR. BURT:
15 A. Who's participated, Hank? 15 A. Yes
16 MR. WILLIAMS: 16 MS. FAGAN:
17 A. Inthe past--I'd just like to go back a 17 Q. Soarethere occasions when Cougar Helicopter
18 little further when we talk about -- our 18 provides a medevac and it's not requested by
19 first, my predecessor, was the Commanding 19 the oil operators, and if that takes place,
20 Officer of 103 Rescue in Gander. So he came 20 can you please describe how that takes place
21 with alot of communications already in place 21 and why it takes place?
22 with 103 Gander. Drawing from that, over the 22 MR.BURT:
23 years that 1've been involved and been 23 A. Mr. Williams can speak to this.
24 responsible for it, we' ve done what we call -- 24 MS. FAGAN:
25 | cal it industry courtesy, for want of 25 Q. Okay, thank you. Mr. Williams.
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1 MR.WILLIAMS: 1 A. Correct.
2 A. Okay, the-- just one understanding isthat 2 MS. FAGAN:
3 al the aircraft that we have here, the three 3 Q. Bascally, the people of Newfoundland and
4 S-92s, are under exclusive contracts to the 4 Labrador?
5 oil companies. So, in essence, they contract 5 MR. WILLIAMS:
6 100 percent of that aircraft. To use that for 6 A. Correct.
7 any other service other than the service of 7 MS. FAGAN:
8 those individuals, we need to have approvals. 8 Q. Andwhen you conduct -- it'san air ambulance
9 MS. FAGAN: 9 type service. When you conduct this service,
10 Q. Soitwould beliketaking my car and using 10 what you're doing isyou're using the oil
11 it? 11 operator’s asset or property to provide this
12 MR. WILLIAMS; 12 humanitarian life and death ambulance service?
13 A. I wouldn't take your car unlessyou said it 13 MR. WILLIAMS:
14 was okay. 14 A. Correct, and | need that approval, which we
15 MS. FAGAN: 15 had that agreement with the oil companies and
16 Q. Allright. 16 how we manage that part of our business.
17 MR. WILLIAMS; 17 MS. FAGAN:
18 A. Sotypically the Government Air Services here, 18 Q. Sowhenyou say you have that approval, have
19 of course, which operatesthe air ambulance 19 they given you thediscretion or the pre-
20 for theisland, they’ ve had occurrences where 20 approval that if it’s life and death, you can
21 there’'sbeen arequirement for medevac that 21 rescue that individual that needs the medical
22 their fixed wing can’t land. | can go back to 22 treatment?
23 a couple. There was avery serious car 23 MR. WILLIAMS:
24 accident in Clarenvilleat 10 p.m. at night, 24 A. Exactly. Ifit'sa life and death situation
25 and in order -- the only way they could get 25 at 3 am. inthe morning, that if I’m going to
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1 that individual to townwasto cal us. So 1 be going through the process of getting all
2 what we' ve done isin consultation with the 2 the approvals, I’'m wasting very valuable time,
3 oil companies, we' ve determined that if | get 3 soif it'salife and death situation, we will
4 arequest for an aircraft that's not life and 4 proceed in doing it and inform the operators
5 death, I’'m going to be consulting with the oil 5 of what we're doing.
6 companies on the phone because | say can | 6 MS. FAGAN:
7 have your asset, whether it's to pick up abox 7 Q. Okay, after you've launched?
8 in Clarenville, or if it's amedevac, but from 8 MR.WILLIAMS:
9 alife and death situation, the oil companies 9 A. Afterthe-- thefirst priority isto expedite
10 have been very, very good in saying that we 10 the transfer.
11 are not going to question whether we are going 11 MS. FAGAN:
12 to alife and death situation if we arethe 12 Q. Okay, and then you inform or tell the
13 only entity that canrespond to it. The 13 operators that you' ve used their helicopter?
14 Government Air Services will be contacting 103 14 MR. WILLIAMS:
15 before they call usto do that. If 103 can't 15 A. But| might add, we do get calls that are not
16 do it, many timesthat's -- they’'reon a 16 life threatening that we will step back and
17 mission or they have some serviceability 17 say, you know, are we the only entity that can
18 issues, they will call us. Soin the past 18 do this because, you know, they may say, well,
19 five or six years, | think we' ve done probably 19 we'd like to have him in just because -- it’s
20 15 or 16 of what we call lifeand death 20 not life threatening, but we'd like to have an
21 transfers for the Government Air Services. 21 individual transferredto St. John’s from
22 MS. FAGAN: 22 Clarenville. Wewill say no.
23 Q. Okay. Sowhenyou say the Government, would 23 MS. FAGAN:
24 this be the Newfoundland Government? 24 Q. Okay. Do you receive requests, and | believe
25 MR. WILLIAMS: 25 Colonel Drover covered some of this, but from
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1 Cougar Helicopters perspective, have you 1 is Exhibit 178 and if the Registrar could go
2 received requests from JRCC, or the Department 2 to Exhibit 178, it would be helpful. |
3 of Defence, to conduct a SAR search and rescue 3 understand, Mr. Burt, you are going to take us
4 type mission or something that would be under 4 through the scenario of a Cougar helicopter in
5 the 103’ s jurisdiction or responsibility? 5 distress and how it would be handled by Cougar
6 MR. WILLIAMS: 6 Helicopter dispatch and the rest of your
7 A. Yes, we have. 7 personnel ?
8 MS. FAGAN: 8 MR. BURT:
9 Q. Andwhat isthe protocol or process when that 9 A. Right. Thisdocument, of course, residesin
10 happens, and how does that happen? 10 the dispatch centre, and part of the training
11 MR. WILLIAMS: 11 of the dispatcher and the radio operator isto
12 A. It pretty well falls under the same umbrella 12 understand and be tested to this manual.
13 If weget a call from JrRcc for a rescue 13 MS. FAGAN:
14 mission, it's mission critical or they would 14 Q. Now are you goingto referto aparticular
15 not have called usto begin with. These calls 15 page because if --
16 are not frequent, but they often will call if 16 MR. BURT:
17 they want uson a standby position, and it’s 17 A. Yes
18 the same protocol that we would do for the 18 MS. FAGAN:
19 Government Air Services, that if it's life 19 Q. If you had the page, the Registrar could bring
20 threatening, we're there. 20 it up on the screen for the parties.
21 MS. FAGAN: 21 MR.BURT:
22 Q. Okay. Now thelast scenariois the Cougar 22 A. It'sTabC, page 31. Soit's Tab C1, and page
23 Helicopter in distress itself. So your 23 31. So there's two. It's titled
24 helicopter has a problem, it'sin the air and 24 "Overdue/missing aircraft".
25 it requires arescue service. Sowe have 25 MS. FAGAN:
Page 110 Page 112
1 heard from Colonel Drover in DND and he has 1 Q. Okay. Now | believe wehad these pages
2 gone through what DND provides, and we'vejust | 2 numbered at the bottom perhaps, I’ m not sure.
3 heard from you on the first response. So | 3 REGISTRAR:
4 take it when a Cougar helicopter is in 4 Q. What page number again?
5 distress, we end up with both aspects coming 5 MR. BURT:
6 together. JrRccisinvolved and as well Cougar 6 A. Thefirstoneiscaled Tab C1 at the bottom
7 may provide its own first response to rescue 7 of the page.
8 its own helicopter. 8 MS. FAGAN:
9 MR. WILLIAMS: 9 Q. Isthere aChapter, let'sstart with that.
10 A. Correct. 10 Commissioner, the pagesareall Chapter/, |
11 MS. FAGAN: 11 believe.
12 Q. Socanyou take usthrough what happensif the |12 MR. WILLIAMS:
13 pilot in the Cougar helicopter calls and says 13 A. They’'re action tabs.
14 | have a problem? 14 MR. BURT:
15 MR. WILLIAMS: 15 A. It'slabelled Tab C.
16 A. And| think that’s where we would activate our 16 MR. BANKS:
17 emergency response plan from our dispatch 17 A. Okay, if you go to Chapter 2.
18 centre, and | think, Rick, you'reready to 18 MS. FAGAN:
19 speak to our emergency response plan to that 19 Q. Okay.
20 type of scenario. 20 MR.BANKS:
21 MR.BURT: 21 A. Andthen scroll down from Chapter 2.
22 A Yes 22 MS. FAGAN:
23 MS. FAGAN: 23 Q. Okay, | believe your hard copy all hastabs
24 Q. Okay, and the emergency responseplanisinas |24 and action tabs, and we can’t create tabs on
25 an exhibit. | believeitisone of the -- it 25 the computer.
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1 MR. BURT: 1 the default notification. But aswe go into

2 A Itactualy saystabs. That's how we refer to 2 the details here, you'll seethat if we have a

3 it in the document as well. 3 St. John's aircraft overdue, we'll contact the

4 MS. FAGAN: 4 Cougar Helicopters flight following as they

5 Q. Okay, soyou havetabs. 5 may know location. Contact information is
6 MR. BURT: 6 there. Notifying the duty operations manager

7 A. SoTab Cl in the bottom. 7 is the second one, and there's alist of

8 MS. FAGAN: 8 numbers. Now they should be aware that when
9 Q. Allright, so thiswould be the -- 9 this happens, we aso have an automatic

10 MR. BURT: 10 function in our operation control centre where
11 A. That'sit. 11 one button is pressed and al these

12 MS. FAGAN: 12 individuals are e-mailed at the same time, and
13 Q. That'sit? 13 the hangar, as| say, goesinto a stage of SAR

14 MR. BURT: 14 aert, literally on our screens.

15 A. Yes that's theone right there. So this 15 Number three, call thelocal air traffic

16 would be the document that the dispatcher or 16 control to find out if they have any

17 the radio operator would use, and you’ll see 17 communications. Also have Blue Sky pick up
18 from this here alist of actions to go 18 positioning from dispatch. Aswe come down
19 through. 19 here, it says advisethem that there's no
20 COMMISSIONER: 20 emergency. You're trying to get an updated
21 Q. Whattabisthat? 21 estimate of time of arrival. Give them the
22 MR.BURT: 22 phone number where they can contact you. So
23 A. TabC1. 23 thisis an actual working document for them.
24 COMMISSIONER: 24 | will say that this also, we do a
25 Q. Inthedocument, C1? 25 tabletop exercisetwo to threetimes ayear

Page 114 Page 116

1 MS. FAGAN: 1 and we'll create a scenario and this isall

2 Q. It'sat Section -- 2 run through and thisis how it’ s also refined

3 COMMISSIONER: 3 and tested and validated.

4 Q. 3L 4 Proceeding down, we call the platform,

5 REGISTRAR: 5 therig, to find out the actual take off time.

6 Q. Tab 24, Commissioner. 6 Four, I'm sorry, five, the base manager will

7 COMMISSIONER: 7 determine whether the incident will require
8 Q. Oh, Tab 24, okay. Thank you. 8 upgrading or downgrading, and then from that
9 MS. FAGAN: 9 point then, we go down to the -- goto Tab 4.
10 Q. Thebookswe have have al of the exhibitsin 10 MR. WILLIAMS:

11 it, so our tabbing is very different. The 11 A. | think the key to remember is the scenario we
12 manual that Mr. Burt hasisits own book. 12 selected here in the manual isoverdue or

13 MR. BURT: 13 missing aircraft, not an aircraft that we know
14 A, It'sthelive manual. 14 ismissing.

15 MS. FAGAN: 15 MS. FAGAN:

16 Q. It'sthelive manudl, it's its own book, and 16 Q. Okay. Sothisiseach scenarioislaid out.

17 it'sindividually tabbed with letters. So we 17 MR. BURT:

18 should be at Chapter 2. 18 A. Right.

19 COMMISSIONER: 19 MS. FAGAN:
20 Q. Okay, | haveit now. 20 Q. Andyou go tothetab for that scenario?
21 MS. FAGAN: 21 MR. WILLIAMS:
22 Q. Okay. 22 A. Correct.
23 MR. BURT: 23 MS. FAGAN:
24 A. As soonas we have noticeof an overdue 24 Q. Sothisscenarioisyou're expecting -
25 aircraft, of course, aswe said before, RCCis 25 MR. BANKS:
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1 A. Theother oneisjust contacts. 1 live exercise, and then out of that, there's

2 MS.FAGAN: 2 awaysgreat learnings and this ishow we

3 Q. -you'reexpecting an aircraft back from arig 3 refine this document. So it’s just not a book

4 and it’s overdue. 4 that's on the shelf.

5 MR. BURT: 5 MR. WILLIAMS:

6 A. Andthenfrom that, wewould goto Tab 3.1. 6 A. Andwetakethat to the full spectrum, which

7 That's page 3.1, I’'m sorry, and we gather our 7 includes the reconfiguration of an aircraft

8 management team and assign responsibilities. 8 right to pushing the start button.

9 Turnto Tab 5, forms, and of course, thisisa 9 MR. BANKS:
10 working form here, emergency team and assigned |10  A. And that’stimed.
11 responsibilities and distribute.  Ensure 11 MS.FAGAN:
12 everyone hasform A and then movefromthere, |12 Q. Soit'sadrill?
13 and again confirm that RCC has been informed. 13 MR. WILLIAMS:
14 Asl said, that’s our default role. All these 14 A. It'sadrill.
15 have active numbers which are validated and 15 MR. BURT:
16 updated. Confirm with Transport Safety Board, |16 A. It'sadrill.
17 theRNC, being this isa St. John's based 17 MS. FAGAN:
18 procedure, and confirm that the RCMPhavebeen |18 Q. Now on March 12th, what did Cougar Helicopters
19 informed, other emergency phone numbers, and |19 have to do to get the responding helicopter in
20 again, we have alist of thoseon4.3. We 20 theair? Canyoujust bring usthrough what
21 have our customer contact numbers, and thenwe |21 took place on that day?
22 establish our team members, secure the 22 MR.BURT:
23 building, secure the records and then we have 23 A. Assoon aswe heard from the flight crew that
24 aprocedure for that in Tab 9, for doing that. 24 they had an anomaly, we had, of course, our
25 If required, courier aircraft data sheetsto 25 staff immediately assemblein the operations

Page 118 Page 120

1 RCC, and there' s procedures again in Tab 10. 1 control centre, and it’s our procedure at that

2 MS.FAGAN: 2 point, regardless of what’s going on, that we

3 Q. Okay. 3 put the standby aircraft or the first response

4 MR. BURT: 4 aircraft on what wecall pre-alert. Soit

5 A. | think there's a-- one thing | would 5 goesinto amode as if it’s being dispatched

6 emphasize is that there’ s a big differencein 6 for real. But wedo call it pre-alert. No

7 having amanua like this and making sure that 7 assumptions are made, just preparations.

8 it's exercised on aregular basis, and for us, 8 From that point, we went through our

9 the key with thisis actually running through 9 emergency response plan and brought the team
10 those exercises two or three timesa year 10 together and started engaging the crew of the
11 where we do that tabletop exercise. 11 aircraft, aswell as Rcc immediately, and once
12 MS. FAGAN: 12 that was done, the Blue Sky information was
13 Q. Andwhen you mean tabletop, could you describe 13 brought in, and the automatic SAR response
14 that? 14 button was pressed. Our whole hangar was
15 MR. BURT: 15 immediately and at the same time notified.
16 A. It'sascenariowe'll create, and of course, 16 Literaly Mr. Williams and myself were
17 you have to be very careful of how you create 17 taxiing in to Halifax, where we had a meeting
18 the boundaries with this here, but we' Il have 18 there, and both of our cell phones received an
19 ascenario that an aircraft ismissing or we 19 e-mail at the sametime, which is an automatic
20 have an aircraft that is in the water and then 20 function, and we were advised immediately that
21 we' |l start fromthat. 1t'll be an exercise 21 therewasa sarRdert. So again, everybody
22 and people won't be notified, but they'll be 22 knew immediately. We phoned in, like we were
23 notified thisis an exercise, this is an 23 arranged to do, and we were briefed of the
24 exercise, and from that point on, we'll have 24 situation, and then following that, of course,
25 people at stations and then perform thisas a 25 RCC were aware of the situation and they began
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1 their own internal process of responding to 1 March 12th and we're carrying three now.

2 it. 2 MS.FAGAN:

3 We had the aircraft being reconfigured 3 Q. Inthededicated helicopter with the FLIR, you

4 immediately, and this isacase again where 4 described that there is an observer monitoring

5 the seats were being taken out. The hoist was 5 the searching feature.

6 being installed and the flight crews were 6 MR. BURT:

7 being called inand therescue specialists 7 A. Right.

8 were being called in. This was a case where 8 MS. FAGAN:

9 they weren't -- they were not there. All of 9 Q. Would that add another person or how many -
10 them were not there on site, sothey were 10 MR. BURT:
11 coming in. And aswe gathered the information 11 A. No, that would be the third person that is the
12 from the flight crew and the events, that 12 medical specialistin the back. Now the
13 progressed to the stages that we knew. 13 medical specialistisalso dual trained asa
14 When we lost contact with the aircraft, 14 hoist operator aswell. When you get into an
15 it changed nothing in the way of how we were 15 actual hoisting situation, your FLIRiS not an
16 preparing. We were preparing asif that was 16 active asset at that time and what they're
17 an eventuality. Therefore the crews were 17 doingisif you're bringing somebody up into
18 notified that the aircraft, we've lost 18 the cabin, they’ re helping, you know, extract
19 contact. They were given the last position. 19 that person and bring them into the cabin and
20 Our dispatchers developed aflight plan for 20 then, very importantly, to secure them. You
21 the flight crews for the rescue mission and 21 have an open door, an ongoing hoisting mission
22 our aircraft was prepared, refuelled and 22 where you may be hoisting multiple people. So
23 launched as soon as possible, andin this 23 you bring them into the cabin, securethem,
24 case, it was launched in under an hour. 24 and then assess them, so that initial first
25 MS. FAGAN: 25 advance, you know, first aid assessment of the

Page 122 Page 124

1 Q. How long doesit take to hoist someone out of 1 individual. Arethey in shock or what isthe

2 the water? 2 immediate attention that needs to be given to

3 MR. BURT: 3 that person?

4 A Ifyou're on site, it'll take about three 4 MS. FAGAN:

5 minutes to effect one man down, to put a horse 5 Q. Okay. OnMarch 12th, you had three rescue

6 collar on somebody else and to hoist them back 6 specialists. Canyou describe what each

7 up. That'sif you'reon site overhead. Mr. 7 person did? We don’'t have the forward -- the

8 Banks here, he’sdone enough and | just want 8 FLIR, SO what were the three specialists

9 to make sure that he'd validate that that isa 9 tasked to do?
10 cycle. Again, the onething I will say, that 10 MR. BURT:
11 that is apretty generic cycle. If you're 11  A. One specialist was prepared and ready to go as
12 hoisted to the water, they’ re also trained to 12 arescue swimmer. That's oneof thethree
13 make an assessment of theindividual andin 13 disciplines, as we mentioned before. One of
14 some cases, you know, how they’re extracted 14 them was the primary hoist operator and the
15 out of the water, they had to make 15 other one was the second cabin rescue
16 accommodations for that, but if it's a 16 specialist. The rescue, oncewe were on
17 straight down and straight up cycle, it's 17 location and established the scene and found
18 about three minutes. 18 that there were two individual s there, we got
19 MS. FAGAN: 19 the rescue swimmer on the hoist and lowered
20 Q. Okay, thank you. When you mentioned your |20 that person down to thewater to make the
21 rescue specialists, how many rescue 21 assessment, and once they made the assessment,
22 specialists were you carrying on March 12th? 22 therewas a hoist back up with the survivor
23 What was normal? What’'s normal now? 23 and the survivor was brought in the cabin and
24 MR.BURT: 24 then secured by the cabin attendant that was
25 A. Wewere carrying three rescue specialistson 25 taking care of the security and the genera
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1 condition. 1 essentially, we take some very senior team
2 MS. FAGAN: 2 members from our organization. These are
3 Q. Okay. | understand that a second Cougar 3 captains, actualy aircraft captains, that
4 helicopter also responded. Did that have 4 we've sent to pointsin Europeto train on
5 rescue specialists or can you describe how 5 helideck inspection and standards, as well as
6 that came about, when that helicopter arrived 6 fuel standards, fuel and fuelling standards.
7 and what that helicopter did? 7 They complete the training and they’ re both in
8 MR. BURT: 8 Norway and the UK, depending onwhere the
9 A. AndI'll -- 1 should back up also that there 9 courses are available, and we also work to a
10 was another body in the water that we went 10 broader regulatory standard. Werefer to the
11 over and the rescue specialist went back down 11 British cap 437 standard, thefifth edition.
12 again and stayed there and the assessment, the 12 Wedo use those, but wealso usethem in
13 dynamic assessment in the cabin stated that 13 conjunction with the Canadian Coast Guard TP,
14 Mr. Decker wasin critical condition and that 14 transport publication, 4414. That’'s our basis
15 time was of the essence. The rescue swimmer, 15 for doing our inspections. That’'swhere our
16 together with the crew, elected to stay with 16 checklists are built from, CAP 437 being more
17 the other body in the water and the aircraft 17 inclusive and more of a global standard.
18 |eft the scene with Mr. Decker. At that time, 18 What we do iswe'll go out and do initial
19 amost as one was leaving, we had a second 19 assessments of new vessels that are coming
20 aircraft that was reconfigured, equipped with 20 into the area on behalf of our customers, on
21 a second rescue team, afull rescue team on 21 the request of our customers. We may go to,
22 board, that came out and effected the 22 in some cases, Rotterdam. Wemay go to
23 extraction at that time of the rescue 23 Galveston or we may bein Halifax or actually
24 specialist and the other fatality. 24 here when they arrive and do these
25 MS. FAGAN: 25 inspections. But the one thing isthat, for
Page 126 Page 128
1 Q. Okay, thank you. Now you have gone through 1 sure, we have consistently been requested to
2 the search and rescue services that you 2 do this, again by the oil and gas companies,
3 providefor theeast coast, the St. John’s 3 prior to any revenue flights to those
4 base, and for other areas, other customers. | 4 locations. Again, aswe say in the front, we
5 understand there are other servicesthat are 5 have to know where we go. That's our saying.
6 provided by Cougar Helicopters beyond that of 6 So we take the teams in with a checklist
7 transportation and search and rescue, 7 and | think it’s good to look at the sample,
8 medevacs, and | would like to take you to the 8 just afew thingsthat they’ll check.
9 service of helideck surveys, and | understand 9 MS. FAGAN:
10 thereis an exhibit which is167 which you 10 Q. Sowould you like the next page?
11 would liketo refer to, whichis the Cougar 11 MR. BURT:
12 Helicopters pamphlet on the surveying of 12 A. Ohsorry, okay, yes, yeah. Thank you for
13 helidecks, and we did have some information 13 that.
14 from the oil operators on Cougar’s activities 14 MS. FAGAN:
15 in surveying and inspecting the helidecks 15 Q. Mr.Burtis referring to the hard copy. We
16 offshore here. So now that the pamphlet’s up, 16 haveto wait for the-- would thisbe the
17 can you please describe the surveying service 17 correct -
18 that Cougar Helicopter provides and then I'd 18 MR. BURT:
19 aso likeyou to describethe inspections 19 A. It would bethe next page.
20 you've performed onthe platformsand rigs 20 MS. FAGAN:
21 offshore St. John’s. 21 Q. Okay, thank you.
22 MR. BURT: 22 MR. BURT:
23 A. Theservice that you'rereferring tois a 23 A. Andthen| think it would be -
24 helideck survey. In thatis a bitof a 24 MR.BANKS:
25 broader scope of what happens, but 25 A. Scroll down.

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 125 - Page 128

Offshore Helicopter Safety Inquiry




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 129 Page 131
1 MS. FAGAN: 1 to have our finger on that.
2 Q. Scroll down? 2 Welook at emergency response and fire
3 MR. BANKS: 3 suppression equipment for the deck, weather
4 A. Onemore page. 4 equipment, communications equipment and all
5 MS. FAGAN: 5 aspects of flying to that rig. Again, we've
6 Q. Oh, one more page. 6 also got crew who are doing these inspections
7 MR. BURT: 7 who fly to these locations. | think, again,
8 A. Couldbe ascrolling down -- there you go, 8 there's anice complete loop here.
9 right here. Sowhat I'm referring to is the 9 So this service that we supply, | think,
10 surveyor’s documentation or a checklist. It 10 bodes us well in managing our business and
11 has 23 basic points, but some of them are 11 it's also been a good service for our
12 looking for obstructions, the general deck 12 customers.
13 condition. | used to do this a one point, as 13 MS. FAGAN:
14 the -- in my career. Deck markings, and these 14 Q. Andthis, at the bottom of this, it notes that
15 deck markings are also to the CAP 437 15 Cougar conducts yearly surveys. So isthat
16 standard. 16 the situation for the HMDC Platform and the
17 MS. FAGAN: 17 FPSOs that you land on here when you're
18 Q. Now the cap,we've heard a lot about CAPP 18 transporting the workers offshore
19 here, which isthe Canadian Association of 19 Newfoundland?
20 Petroleum Producers. This cApthat you're 20 MR. WILLIAMS:
21 referring tois a different organization, 21 A. Yes, that's correct, yeah.
22 correct? 22 MS.FAGAN:
23 MR. BURT: 23 Q. Andwould you have conducted thistype of
24  A. Yeah. ThisisCivilian Aviation Publication, 24 survey in -- you know, a survey like thisfor
25 0 it's a UK document. 25 the platforms off the east coast, out of the
Page 130 Page 132
1 MS. FAGAN: 1 St. John' s base?
2 Q. Okay. 2 MR. WILLIAMS:
3 MR. BURT: 3 A Yes
4 A It'sacapstandard. 4 MS.FAGAN:
5 MS. FAGAN: 5 Q. SotheTerraNovaand the SeaRose and the HMDC
6 Q. It'sacap, yeah, okay. 6 Platform?
7 MR. BURT: 7 MR. WILLIAMS:
8 A. As versus the Canadian Association of 8 A. Correct.
9 Petroleum Producers. And of course, some of 9 MS. FAGAN:
10 the other ones are signage, lighting. Most of 10 Q. Would dl have been checked?
11 these again are stipulated in the standards. 11 MR. WILLIAMS:
12 Helifuel systems, again thisis alittle bit 12 A. Correct.
13 totheside. Asl talked to you before, the 13 MS.FAGAN:
14 fuel offshore isour fuel. The quality 14 Q. Now we heard that the lights on the helideck
15 control of that fuel is oursto control. The 15 on the HMDC Platform, the Hibernia Platform,
16 tanks are free issued to us by the customers. 16 were changed. Was Cougar Helicopters informed
17 However, we refuel those tanks. We seal those 17 of the change? | mean, did you know they were
18 tanks. We have the quality control. The 18 going to change the lightsprior to them
19 tanks go offshore, they're transported by 19 changing the lights? 1t might sound obvious,
20 supply vessels. They’re put on board and then 20 but I'd just like to know Cougar's
21 they're tested and that procedure, we 21 involvement, if any, in that change. | mean,
22 stipulate how they're to be tested and 22 it' sHMDC's property, but it's a helideck that
23 records. So that’s quite important for us to 23 you land on. So what was your connection, if
24 understand. Wehave a very good vested 24 any?
25 interest in that fuel offshore. Soit's good 25 MR. WILLIAMS:
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1 A I'djustliketo explain alittle further, if 1 come in, the calibration of the equipment. We
2 | could, the processof -- wejust don’t do 2 would not fly a next flight there until we got

3 helideck inspections for our benefit. It'sa 3 that. So it ranges, like I’'m saying, from a

4 very formal process that we go through with 4 high priority. The green lighting was not a

5 each operator. On an annual inspection, the 5 high priority, but it was something that we

6 helideck inspector will submit to myself a 6 discussed the process of how we're going to go
7 report, a very detailed report of the 7 ahead as a continuous improvement opportunity,
8 findings, recommendations and together with 8 not as a safety concern.

9 the logistics -- that’s forwarded to the 9 MS. FAGAN:

10 respective oil company and we sit down as part 10 Q. Andthelighting on the helideck, did it meet

11 of our logistics meetings that I mentioned 11 the Canadian marine standards as it was?

12 yesterday and we go through those helideck 12 MR. WILLIAMS:

13 inspections together. We will - 13 A. Yes

14 MS. FAGAN: 14 MS. FAGAN:

15 Q. You meanyou go through itwith the oil 15 Q. Andif the lightshad never been changed,
16 operators? 16 would it still have met that standard?

17 MR. WILLIAMS; 17 MR. WILLIAMS;

18 A. Withthe oil operator onwhat the helideck 18 A. Correct.

19 inspector’ s findings were, his recommendations |19 MS. FAGAN:
20 and a go-forward plan for implementation of 20 Q. Okay. Thelighting itself, where you do these
21 any recommendations. The specific, | think 21 helideck surveys, can you give us a sense of
22 the green lighting, if | canrecal --I'm 22 what’sinvolved? | mean, isit just change
23 trying to recall this from memory, | would say 23 out the bulbs? What goesinto changing the
24 that you will find green lighting 24 lightsfrom -- isit just changing the light
25 recommendations by our helideck inspection for |25 bulbs or is there more to changing the lights?

Page 134 Page 136

1 the same green lighting as per the cAP437. 1 MR. WILLIAMS:

2 We recommended that the lighting be changed 2 A. Changing of the lights would be something that
3 from yellow to green. You will find that in 3 wouldn’t be our process, so | think the

4 our previous helideck inspections. So the 4 individual company or the owner of that

5 changing of thelightswas a process between 5 facility would understand their engineering

6 Cougar and Hibernia, side step with each 6 requirements and process for doing that. So

7 other, absolutely. 7 we followed that through, but yet we have no
8 MS. FAGAN: 8 control over that part of the process.

9 Q. Okay. From apriority perspective, we have 9 MS. FAGAN:

10 heard in the presentation, that the 10 Q. Okay, thank you. The oil operators also have
11 recommendation was made, but it -- like it 11 entered as exhibits their helicopter

12 didn’t happen the next week. 12 operations manuals. Now these arethe ail

13 MR. WILLIAMS: 13 operators documents. They’'re not your
14 A. No. 14 helicopter manuals. It's how they manage
15 MS. FAGAN: 15 their interaction with the helicopter and they

16 Q. Therewastime between changing these lights. 16 arein as Exhibit 133, 141 and 149 for HMDC,
17 So how didthat rank from apriority or a 17 Suncor and Husky respectively. Has Cougar
18 safety issue? 18 Helicopters and -- have you had any

19 MR. WILLIAMS: 19 involvement -- number one, have you seen the
20 A. Yeah. Of course, it wasn't a high priority 20 manual s?

21 item. If it was, it would have got done. 21 MR. WILLIAMS:

22 Some of our helideck inspectionitems, and 22 A. Absolutely. Youwill find a copy of each of
23 Rick got into some of the weather reporting 23 those individual manualsin my officeandin
24 equipment. We've had incidents where we could |24 our operations manager’s office.

25 not prove the certification on any vessel that 25 MS. FAGAN:
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1 Q. Okay, and with respect to the contents of the 1 on, if necessary?
2 manuals, has Cougar been involved in any 2 MR. BURT:
3 revisions or anything that should go into the 3 A. A separate hood that the suit has, yes, but
4 manuals? Have you had any discussionsaround | 4 it's not on during flight.
5 the procedures that are in these manual s? 5 COMMISSIONER:
6 MR. WILLIAMS: 6 Q. No, becauseyou wouldn’t be ableto fly the
7 A. Yeah, absolutely. The manuals are the owners 7 plane and have your -
8 -- the documents belong to the oil companies, 8 MR. BURT:
9 but any revisionsis consulted with Cougar on 9 A. That'scorrect. Aswell asgloves.
10 aspects pertaining to helicopter operations 10 COMMISSIONER:
11 offshore. There’'s some things in the 11 Q. Sothey would haveto don thishood, if you
12 helicopter operations manual that's not 12 like?
13 necessarily Cougar’ sinvolvement, but issues 13 MR. BURT:
14 around the helideck, how passengers are 14 A. Correct.
15 transferred, how we handle the HLO activity 15 COMMISSIONER:
16 with the captain, and Rick mentioned about 16 Q. Yeah, afterwards, okay. The other thing that
17 fuelling, all that stuff would be there and 17 occurred to me, | should think the pilots
18 would be vetted through Cougar and in 18 would have their own suits. In other words,
19 consultation in every step of the preparation 19 you'reapilot. Youdon't takeasizelarge
20 for the helicopter operations manual, 20 that | might have worn the day before.
21 absolutely. 21 MR.BURT:
22 MS. FAGAN: 22 A. No.
23 Q. Okay, thank you. That covers, | believe, the 23 COMMISSIONER:
24 questions that | have on this section. Unless 24 Q. It'syour suit.
25 you -- we next have safety management system |25 MR. BURT:
Page 138 Page 140
1 and we have avideo to play and then we have 1 A. Thesuitsareactualy -- you're measured to
2 to moveinto the safety management system 2 your individual size and the suits are ordered
3 questions. Sowecan break it if wewant, 3 specific to the individual from the
4 because the video needs to be played and then 4 manufacturer.
5 - 5 COMMISSIONER:
6 COMMISSIONER: 6 Q. | thought that might be the case.
7 Q. Yes, probably beagood idea, but | havetwo 7 MR. BURT:
8 or three questions which I’ ask. 8 A. Right, yeah.
9 MS. FAGAN: 9 COMMISSIONER:
10 Q. Soif there'safew questions that take us to 10 Q. Okay. The boots, are there bootson the
11 the - 11 pilot’s suit? What kind of foot covering?
12 COMMISSIONER: 12 MR. BURT:
13 Q. Andthat might take us through, you know. 13 A. We havethe sockettesin our immersion suit.
14 These are fairly quick questions, things that 14 Soit’'samost asock that’s attached to the
15 occur tome. We weretaking about the 15 suit and then we fit them into our issued
16 pilots suits earlier. Now obvioudly | 16 boots that we have for our flight crew.
17 shouldn’t think that their suits -- they 17 COMMISSIONER:
18 don’'t, I'm sure, come up over inthe way the 18 Q. | see okay.
19 passengers’ suit does, but does the pilot suit 19 MR. BURT:
20 come up to the -- fitting around the neck? 20 A. Andthose boots are all issued and even those
21 MR.BURT: 21 boots are made so they’'re oil resistant,
22 A. They do have alatex collar and they’re adry 22 standardized and they don’t interfere with the
23 suit that fits around the neck. 23 operation of the aircraft.
24 COMMISSIONER: 24 COMMISSIONER:

25

Q. Yeah. Sothey must have a hood then that goes

25

Q. Okay.
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1 MR. BURT: 1 COMMISSIONER:
2 A. They'reaso, you know, steel nose so that 2 Q. And she made the comment that alot of people
3 they’'re accommodating for all the OsH 3 go offshore wearing jeans or whatever under
4 requirements. 4 the suit, which she said is not agood idea.
5 COMMISSIONER: 5 | sort of tucked it away in my mind, but | was
6 Q. | see okay. I've read that in some 6 quite interested to read within the last two
7 jurisdictions when ahelicopter flight goes 7 weeks them say, one of the authoritiesin the
8 offshore, they have a cabin attendant who 8 North Sea saying that no matter how good your
9 generally looks after the passengers, makes 9 suit and if it keepsyou absolutely dry, if
10 sure everything isin order. 10 you haven't got thermal protection, your core
11 MR. BURT: 11 temperature will start to decline, go down
12 A. Right. 12 fairly rapidly, depending on water
13 COMMISSIONER: 13 temperature.
14 Q. Is that necessary inyour view? Is that 14 MR. BURT:
15 discussed ever in Canada? 15 A. Right.
16 MR. BURT: 16 COMMISSIONER:
17 A. Therequirement, the essential requirement is 17 Q. Cougar, any of you any thoughtson whether
18 any more than 19 passengers, the law isthat 18 thermal protection is an essential ?
19 you must supply a cabin attendant. That's one 19 MR. BURT:
20 trigger. 20 A. Wéll, we provide a waterproof layer and we
21 COMMISSIONER: 21 provide aflameproof layer and also with the
22 Q. Oh, okay. 22 thermal layer. We'll issue the undergarments
23 MR. BURT: 23 for that as well. Some of the flight crews
24 A. Andthat's why you'll see thelimit of 19. 24 will have their own particular type of
25 It's not a coincidence in fixed wing or rotor 25 undergarment that they like better. Some like
Page 142 Page 144
1 wing. In someinstances, the operatorswill 1 the mesh ones that keeps the -- that wicks the
2 also provide a cabin attendant if it's an 2 moisture away. We've used Helly Hansen
3 unfamiliar area or -- | know that 3 underwear and that’s also been very good as
4 internationally some of the standards area 4 well, because some of this stuff is designed
5 little bit different, so they will insist that 5 to wick away the moisture.
6 they do that. However, it isnot a standard 6 COMMISSIONER:
7 for normal passenger carrying to have aflight 7 Q. Yes
8 attendant in any of the operations that I'm 8 MR. BURT:
9 familiar with. 9 A. But we doprovide that layer of thermal
10 COMMISSIONER: 10 protection, and you’ re absolutely right, it is
11 Q. | see okay. A small point, butit could be 11 essential. It's part of the system, if you
12 important. When | did the one-day training, 12 will.
13 which | wasrequired to do before going 13 COMMISSIONER:
14 offshore, | went back the next day and spent 14 Q. Okay. I'mglad | asked about that then. The
15 the morning with an instructor, alady who 15 other thing, the only other thing, it's not so
16 gaveme, | suppose, the best -- 1 won’t say 16 much a question as arequest, and | asked the
17 the only, but the best briefing on safety | 17 same thing of the operators. During the
18 think I’ ve had, and she was talking about what 18 course of the Inquiry, new things, and you've
19 to wear under the suits and she said she came 19 told us about new things which are coming like
20 up through the Coast Guard as an officer and 20 the auto hover and that sort of thing, but |
21 then asafety officer and she said "I would 21 would ask the company, through you and people
22 not go offshore without thermal protection 22 here, toinform usif any new things are
23 under the suit." 23 coming or actually hereor onthe horizon
24 MR.BURT: 24 during the course of the Inquiry, because I'd
25 A. Correct. 25 liketo know that, aspart of the overall
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1 process. 1 financial and human resources to ensure
2 MR. BURT: 2 aviation safety and the safety of the public.
3 A Andthat'sagreat piece of advice. | amthe 3 In other words, all aspects of our operations,
4 chairman of the offshore committee of the 4 from flights to maintenance to office work,
5 Helicopter Association International. So we 5 are governed by a single comprehensive
6 do get a lot of information and we do bring 6 document.
7 those groups together. We attend the European 7 The sMswas initiated by Transport Canada
8 Helicopter Association, even though we' re not 8 in 2004 asapart of an international effort
9 a European operator, for best practices. So | 9 to reduce incidents in the airline and
10 certainly will take that request and giveit 10 helicopter industries. Although regulated
11 some serious thought. 11 audits are scheduled to begin in 2011, Cougar
12 COMMISSIONER: 12 Helicopters has already developed a safety
13 Q. Thank you. That will be appreciated. Okay 13 management system of our own that exceeds
14 then, we'll adjourn now then until 2:00. 14 regulatory requirements long before the
15 (LUNCH BREAK) 15 international need was determined.
16 MS. FAGAN: 16 Safety management system is a documented
17 Q. Okay. We aregoing to moveinto the safety 17 set of processesthat govern total oversight
18 management system, but we have one clarifying |18 of safety within a company, especially the
19 point before we move to this next topic, and | 19 aviation division. Transport Canada has made
20 understand, Mr. Williams, you would liketo 20 this aregulatory initiative and by 2011,
21 clarify the situation when athird party, non- 21 helicopter operators must havethis safety
22 oil operator, makes a request for an air 22 management system in place.  Cougar
23 ambulance or if it was Jrcc for Cougar 23 Helicopters has developed and hasin place an
24 Helicoptersto do a SAR mission and it would 24 integrated safety management system which not
25 have to deal with what happens to the standby 25 only encompasses aviation safety, but has also
Page 146 Page 148
1 helicopter or the first response helicopter 1 included health safety and environment
2 for the oil workers if you've sent a 2 processes as well as SO 9001:2008. By doing
3 helicopter off to conduct an air ambulance. 3 so, by the collective group of all these
4 MR. WILLIAMS: 4 safety processes, we have total oversight
5 A. Yeah. Just want to clarify. Just wanted to 5 throughout our operations globally. It
6 clarify that in the incidents where we do use 6 encompasses all departments. It doesn’t
7 one of theoil company assetsto performa 7 single out any departments. General safety
8 third party service, we always ensure that 8 rules are built for every employeeand it'sa
9 there' s another airframe at the heliport to 9 fluent system within Cougar Helicopters
10 respond to any offshore emergency. 10 globally and it’snot the safety department
11 MS. FAGAN: 11 system. It'sthe employees system.
12 Q. Okay, thank you. We now have a section on 12 This safety culture includes careful
13 safety management and thiswill actually be 13 attention to the extensive paperwork and
14 the last video. If the Registrar would play 14 documentation generated by our work processes
15 it? Thank you. 15 and is essential to meet the requirements of
16 (VIDEO PLAYED) 16 regulators and needs of our clients. Cougar
17 Safety management system.  Safety is 17 Helicopters also performs ongoing internal
18 tightly integrated within every aspect of 18 audits of our systems and processes as well as
19 Cougar Helicopters operations. These various 19 any external review regquested by regulatory,
20 processes and proceduresdo not exist in 20 customer or industry stakeholders. It isa
21 isolation. They fall under the umbrella of 21 part of Cougar philosophy that having fresh
22 our integrated safety management system or 22 eyesto look at thingsis always a good idea.
23 sMs, which is a documented process for 23 Scheduled audits take place internally
24 managing risk that integrates operations and 24 from Cougar onarolling basis. The audit
25 technical systems with the management of 25 program itself sees alot of crossauditing
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1 capability through the departmentals and 1 us that generative mind set is alive in Cougar
2 facilities and operations globally. New 2 Helicopters.
3 startup operationswill aso go through a 3 Cougar Helicopters has been successful in
4 series of audit inspection to ensure that we 4 creating a proactive safety culture across al
5 have all bases covered before we turn blades 5 aspects of operations in Newfoundland and
6 on anew base. We aso have many third party 6 Labrador. We have since exported that
7 contractorsthat comein and they audit on 7 culture, along with our rigid standards and
8 behalf of our customer. Quality assurance 8 procedures, to every corner of our global
9 has quite afew more becausethey doitina 9 operation.
10 month-to-month basis. It doesn’'t necessarily 10 (VIDEO ENDED)
11 bringina lot of findings at times, but it 11 MS. FAGAN:
12 givesyou an opportunity to get down to the 12 Q. Now thenext portion is asdlide presentation
13 employees levelsthat are workingin the 13 on the safety management system at Cougar and
14 areas and the departments and have oversight 14 | understand Mr. Banksis goingto lead on
15 to seeif there's any underlying problematic 15 thisand Mr. Burtis aso going to jumpin
16 areas and just let the individuals know that 16 where necessary. Thefirst slide that you've
17 there's somebody to talk to that if thereis 17 prepared, | think we' ve seen this before. So
18 change occurring, we' ve got to know that and 18 Mr. Banks, if you could just speak to this and
19 addressit in atimely manner. 19 then we' [l move into the system itself.
20 Cougar Helicopters has worked hard to 20 MR.BANKS:
21 create a safety culture in which all 21 A, Sure. Wedid seeit before, but | thought it
22 employees, no matter what their work roles, 22 was important to show it again because it
23 are empowered to act wherever and whenever 23 clearly states from the top down approach, how
24 they observe unsafe behaviour or situations. 24 safety isgoverned in our company. Our CEO
25 Our company maintains a non-punitive just 25 right down through the general managers,
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1 culture. This is one weworked hard to 1 safety is the priority of all Cougar
2 achieve and this iswherewe sit presently, 2 Helicopter operations, asisVIH. So I'd like
3 and we're going to go that way forward. This 3 tosay itagain. No operation or business
4 entails individuals reporting freely using 4 opportunity, either new or ongoing, should
5 their name or the option of anonymous 5 ever compromise safety or unduly affect our
6 reporting. Thisopensup awide variance to 6 accepted levels of risk of the VIH Aviation
7 us and we can get back to individuals with the 7 Group of Companies. That's a heavy statement.
8 corrective actions. If not, on the anonymous 8 That’swhat Mr. Norie believes in and that’s
9 side, we're still getting the information and, 9 how everybody is distinguished through our
10 you know, you can be areactive company. You 10 company. It's across al avenues of our
11 can be aproactive company. Youcanbe a 11 operationsand the full group of companies.
12 generative company. The further up the scale 12 Themost important statement and belief is
13 you go, the more that you know that the 13 from the top down.
14 culture is set and embedded within your 14 MS. FAGAN:
15 employees. It's not an easy task, but once 15 Q. Okay, thank you. Now we heard safety culture.
16 you get there and individuals spell that off 16 We' ve heard thisterm before. Could you tell
17 to newer employees coming in, you know that 17 me what does that term mean? What does safety
18 you' ve grasped the mind set that everybody is 18 culture mean to you and at Cougar?
19 thinking alike. Welike to think of our 19 MR. BANKS:
20 company as avery proactive company withalot (20 A. Right. Safety culture, it’'sthe way safety is
21 of new initiatives. The generative sideis 21 perceived, valued and exercised by an
22 coming along very strong and it’ s to the point 22 organization and its employees. It reflects
23 where employees aren't waiting for 23 the real commitment to safety at all levels,
24 departmental headsto makeinitiatives. They 24 again from the top down, and the highest point
25 are bringing the initiative to us, which tells 25 you can say about safety cultureis, you know,
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1 it's right there on the dide, how an 1 bringing things forward to us, not necessarily
2 organization behaves when no one is watching, 2 major changes but things they’d like to see.
3 and that’ s atrue statement. It'sonethat’s 3 So we' ve really partnered with every part
4 taken along timefor Cougar Helicoptersto 4 of our organization at the employee level to
5 develop, al the way back into the early *90s. 5 ensure that they know that they can bring any
6 We'vestrived to, you know, ensureall new 6 implementations or any concerns, any
7 employees coming in from other avenues, other 7 initiatives, they can bring it forward to us
8 industries, that they get the grasp, they 8 and we'll act on it, have agood look on it
9 understand what we're trying to achieve, to be 9 and if warranted, then we can put it in place
10 ateam player, to get involved, to mention new 10 for them, and as | said in the video earlier,
11 initiativesand don’'t be afraid to come up 11 it's not necessarily, you know, that the
12 with anything, you know, if it’s say reporting 12 organization -- that the management’ s saf ety
13 any actsor any hazards, anything they’ve 13 management system, it's everybody’s system.
14 done, but bringitto ussowe can correct 14 It's facilitated and developed by higher
15 things. | think truly without a safety 15 management, but everybody within the
16 culture any sMsor safety management systemis |16 organization has aplay and aparticipation
17 not effective. Y ou have to have everybody on 17 withinit. So we want to make surethat it’s
18 the side thinking safety at all times and 18 active, that role, and that’s why we made it
19 willing to take an active stance where others 19 an integrated system with 1s0 included,
20 wouldn’t normally. 20 aviation and health and safety. We pulled
21 MS.FAGAN: 21 them all together so that when an individual
22 Q. How doyou develop asafety culture? And | 22 thinks safety, there’'sa one-stop shop for
23 believethe next lide may have --it's a 23 safety. Everything’'s embedded in that.
24 fairly detailed dlide, dlide 67, but what I'd 24 Everybody knows where to go for it and not to
25 like you to do is tell me does Cougar 25 separate programs. We've pulled it all
Page 154 Page 156
1 Helicopters haveone? | mean, | believe 1 together because it’ struly the heart of our
2 that’ s what you’ ve been saying. 2 organization and nothing ismore important
3 MR. BANKS: 3 than safety.
4 A. Yes 4 MS. FAGAN:
5 MS. FAGAN: 5 Q. Okay. You vedescribed, and I’m going to have
6 Q. But how doyouknow? Givemesomepractical | 6 you go in through the system in alittle more
7 examplesasto how you know that the safety 7 detail to describe the actual system, how it
8 culture exists. 8 works. Have you fully implemented the safety
9 MR. BANKS: 9 management system? Because in some of the
10 A. Okay. First of al, by setting up a safety 10 information that’s been put forward earlier,
11 management system that has been in development |11 there was discussion, say the return to
12 and has been used for quite afew yearsfrom 12 service, that Cougar Helicopters is
13 Cougar, not to the specs of the Transport 13 implementing a safety management system. So
14 Canada regulation, but to have that in place, 14 isthe system itself fully implemented or are
15 to understand -- everybody knows the 15 you still in that phase?
16 responsibility, their effective achievements, 16 MR. BANKS:
17 their proactive reporting. Y ou know, you can 17 A. Okay, I'll juststep back a little bit of
18 gointo thepoliciesand the set rulesand 18 time. Asl said, we had components and we had
19 everything else, but people have to understand 19 programsin place. By pulling it all together
20 al this. They don’t necessarily haveto go 20 to make an integrated system, you know, alot
21 find it in abook somewhere. It'sgot to be 21 of those safety programs that were in place
22 embedded through every aspect of the 22 cameon board the safety management system.
23 operation. So when you have, you know, the 23 Soit's notto say that wedidn’'t have one
24 reporting that we have, it just statesin our 24 before. We've alwayshad one. Thisisjust a
25 own minds that people are generally, you know, |25 newer format and we built it in spec tothe

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 153 - Page 156




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 157 Page 159

1 Transport Canadaregulations. Soto that 1 where the rest of the industry is, the

2 regulation now, the sMs has been implemented 2 helicopter industry?

3 asof July 1st, 2009 and it far exceeds where 3 MR. BANKS:

4 we were supposed to be with it. So we had so 4 A ltcertainly is. Overin Europe, it hasbeen

5 much embedded before, as we pulled together, 5 regulated for a couple of years. Canadatook

6 we came out with areally nice package. It 6 astep up. They were next to really proceed

7 was understood by many. So there wasn’'t much 7 under Australia’s background, as far as |

8 changeto do. There were new initiatives put 8 know, and we seemto benext inline for

9 into itand build itup to thisand the 9 regulation and the United States is coming up
10 integrated facilitation also allows us to use 10 fast and furious now too with their programs
11 it as atraining vehicle. Whenever I'm 11 and regulatory bodies. Through some of my
12 training with thesms, all employees are 12 training, it's been taken down in the States
13 orientated to it and now we bring it into 13 on smMsas well asup in Canadahere and
14 components, and there'sa division line of 14 there’'s anumber of operators that are going
15 components within it, but we can tailor it and 15 that route, not waiting for the 2011
16 facilitate it, keepit live and actually 16 regulation, but acting upon themselves, the
17 educate our staff at various meetings and sMs 17 larger helicopter groups that I'm talking
18 lead way briefs, we call them, that 18 about, really struggled. You know, alot of
19 departmentally | can take agroup of people 19 them are struggling because they’re not really
20 and we'll walk through, say, management of 20 sureof how the implementation is going to
21 change. Now it'san education tool, so that 21 happen. The guidelines are there, but until
22 when I’'m not there and they may have forgotten |22 it does, | think they’ve got agrasp onit. A
23 how to use something, it’ s built so that they 23 lot of operators have come to me for
24 canuseit ontheir own. They've been, you 24 assistance and we' ve fostered out quite a bit
25 know, educated on it, but it goes step by step 25 of ourinformation on how to makeit not
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1 al the way through. Soit's notjust a 1 necessarily a 20-page document but actually a

2 safety manual. It's actually an education 2 system, afull system.

3 series. 3 Wedidn't want to use it as areference

4 MS. FAGAN: 4 material which alot of companies only haveto

5 Q. You say that you're further ahead than where 5 do. We wanted to have the whole packagein

6 you should be or need to be. We heard in the 6 front of people, that they have the bible, as

7 video that it's going to be regulated or 7 you would, for safety at hand.

8 required by 2011. Isthat correct? 8 MS. FAGAN:

9 MR. BANKS: 9 Q. Youhadsaid that you've beento the United
10 A. Yesitis. 10 States and Europe. Areyou part or is Cougar
11 MS. FAGAN: 11 part of any industry groups or organizations,
12 Q. Isitrequired now in thefixed wing airline 12 associations? And I'm talking in relation to
13 or is 2011 the helicopter - 13 safety, and if you're involved, why would you
14 MR. BANKS: 14 be involved? What do you get from these
15 A. 2011 isthe helicopter timeline. Fixed wing 15 groups?

16 isunder their auditsright now. Many have 16 MR. BANKS:

17 been done. | couldn’t speak to how muchis 17 A. lthink it's avery important aspect that

18 completed there, but under our category, it's, 18 every organization participatesin not just

19 | believe, November 2011 they start. 19 foreign, but any of these committees. When
20 MS. FAGAN: 20 conventions are held, there’'s so much to

21 Q. Okay, and doyou know if other aviation 21 learn, so much education to learn from others
22 operators, I'mtaking helicopter aviation 22 and the sharing of best practices. Mysalf,

23 operators, will they end up being subject to 23 I’m the co-chair of the safety committee for
24 the sMsand isthis something that’s coming 24 the Helicopter Association of Canada, also the
25 in? Isthisan emerging trend? Do you know 25 liaison for the International Helicopter
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1 Safety Team, and as Mr. Burt was saying 1 Banks, perhaps you can indicate -- you can
2 earlier, he's had alarge presenceon the 2 either move it or the Registrar, where -- here
3 offshore oil committee down in -- for the HAI, 3 we are, okay.
4 which is the Helicopter Association 4 MR.BANKS:
5 International. There are others. They're the 5 A. I'll pickitup here.
6 three I'll highlight, but wetake an active 6 MS. FAGAN:
7 stance on getting involved and not only 7 Q. Okay. Sojustindicate whereyou'd like her
8 sharing our information, but gaining and 8 to scroll and she'll scroll down.
9 grabbing education from others. 9 MR. BANKS:
10 MS. FAGAN: 10 A. Okay. Wdll, I just wanted to give you a brief
11 Q. Okay, thank you. Now the system, the 11 look at it and how it's developed and leads
12 integrated system hasbeen provided as a 12 into afull set of programs. So we start off
13 confidential exhibit. It's Exhibit 179, and 13 with an introduction and that’s coming for our
14 you also have some dlides. Soisit your 14 company, our CEO and you know, the need for
15 preference to go through the slides? Because 15 SMS, his requirements and truly hisinitiative
16 the next slide would be the risk assessment 16 to move this forward was to take every group
17 matrix, but | would just note that the entire 17 of hiscompany and appoint a director of
18 system isthere in a hard copy as an exhibit. 18 safety management systems. Weliaise with
19 | believeit exceeds over 200 pages. So if 19 each other quite abit. We tailor our
20 you're satisfied to moveto slide 68 and deal 20 programs together. We share a lot of
21 with risk assessment matrix, we will. But if 21 information and by doing that, we have certain
22 you see the need to actually refer to the 22 fleetswithin the group that arethe same
23 manual or thetable - 23 aircraft, so it only benefits on not only
24 MR.BANKS: 24 regulatory side of the house, but active
25 A. I'dliketo, yes. 25 objectivesin our flying routines.
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1 MS. FAGAN: 1 Sowe'll look at safety management plan
2 Q. Wouldyou liketo go to that now? 2 isthere and you can see what’s listed under
3 MR. BANKS: 3 there. That'sall our operating procedures,
4 A. Yeah, thetable of contents. 4 company standards. Standardization has become
5 MS. FAGAN: 5 abig player with us now with more operations.
6 Q. Itis helpful in helping people understand. 6 MS. FAGAN:
7 So that would be 179. So we'd move to the -- 7 Q. What'sthird party standards and operating and
8 at least the table of contents. Everybody can 8 guidelines? What would bea third party
9 rest easy. We're not going to cover the 200 9 standard?
10 pages. 10 MR. BANKS:
11 MR. BANKS: 11 A. Wdl, wegointo different areas of standards
12 A. And again, with that confidentiality, you 12 within regulatory bodiesthat have us --
13 know, we're all about sharing information so 13 certain guidelines that we must follow, where
14 it's not quite abig deal as it may seem with 14 we'reflying in, what areas of the world, that
15 confidential label onit. If anybody wantsto 15 we must take into account prior to starting up
16 seeit, they’re welcome to come upto the 16 operations there. Our flight operations
17 office and sit down and go through it with us. 17 group, our maintenance certificates and when
18 MS. FAGAN: 18 we're cross-bordering that kind of thing, as
19 Q. Okay. So if there's another operator out 19 well as third party standard for our
20 there would like some help, you’ve done that 20 customers, what they would like in their
21 before? 21 contracts maybe alittle different than what
22 MR.BANKS: 22 we have set right now. So we'd make
23  A. Yes 23 applicable changes through management of
24 MS. FAGAN: 24 change and ensure that we' re operating under
25 Q. Okay. Sol believethe table of contents, Mr. 25 the guidelines set by our contracts, as well
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1 as government agencies as well. 1 covered before we accept ajob and it’s got to
2 Safety promotion.  Certainly it's all 2 be down to, you know, arisk level aslow as
3 about communication. 1t’'s one of the biggest 3 reasonably practical.
4 factorsin our safety programs, from meetings 4 Incident hazard reporting. Wehave a
5 to general meetings, committee meetings. 5 really good system and we'll get into that in
6 There’s anumber of avenues there aswell as 6 acouple of minutes. It’san in-house built
7 safety boards and, you know, generation of 7 system that is tailored on a monthly basis and
8 completed safety events, our reporting 8 we're seeing agreat deal of new initiatives
9 systems, to make sure that everybody is aware 9 coming to it that are allowing ustrending.
10 of what's going on. We try and involve aso 10 It really affects our performance going
11 everybody in the company, you know, whether 11 forward. It'sdone us quite abit of benefit,
12 it's a secretary down the hall in finance. We 12 and also we've had alot of other players out
13 want her to know about the operation as well, 13 in the industry come and view it and useit on
14 instead of just saying HFDM, she now knows 14 their own operations.
15 that it’s helicopter flight data monitoring. 15 Investigation and analysis. That's an
16 Bring her in, get her immersed in everything 16 ongoing event. Every time that we have
17 wedo. Everybody knowsevery partof our 17 something that raises our eyes, we'll dig into
18 business. Nobody ispushed to the side and 18 it as ateam, not just the safety department,
19 not know about a certain area of what we do. 19 but our specialistsfrom other fields within
20 Document control, another big factor. We 20 our divisions.
21 have alot of reporting that goesout to 21 Safety assurance, and that’s when we'll
22 customer, regulatory bodies, in house to 22 get into audits and inspections, risk
23 management, to the people on the floor or just 23 assessments, our database, drug and alcohol
24 day-to-day collection of data that people 24 testing criterias, policy and program.
25 should be seeing and how our performanceis 25 Management of changeis probably our biggest
Page 166 Page 168
1 doing. 1 factor that we have set our eyes on lately and
2 And oneof the biggest factors here, 2 useit alot morein the last year than we did
3 hazard identification and risk management. 3 before. We have new processes toit that
4 That'sadaily effect for us. We go into risk 4 alow us to do it departmentally, not just
5 assessment matrix, rankings. We have company 5 from the safety department, but now we're
6 risk assessments that not only go into general 6 engaging all employeesin every department to
7 operationsand ongoing operations, such as 7 develop these ontheir own and sign off
8 safety cases that we take ahazard register, 8 through the safety department to understand
9 have meetings, build up as many hazards as we 9 that we're reasonably -- not reasonably, but
10 can think of and then pick them apart and make 10 mitigated throughout before we proceed.
11 sure we're mitigated right to the final end. 11 MS.FAGAN:
12 But wealso go down intothe job safety 12 Q. Okay. What doyou mean by management of
13 assessments, risk management, risk assessments 13 change? And | think we've-- some have
14 for new operations. Y ou know, the genera 14 touched upon it. Thetitle may speak for
15 managers have put together teamswhere if 15 itself, but could you giveusan example of
16 we're going to start up a new operation, we'll 16 what would be a change? Y ou said you' ve used
17 takealead from each department, travel to 17 that alot moreinthe last year. Sowhat
18 that location far before the operation begins 18 would be achange, and then how do you use
19 andwe'll pieceit together. What is our 19 this system to manage the change?
20 risk? Bang, we'll set it out as ateam, pull 20 MR.BANKS:
21 it all together, come back, work on it, ensure 21 A. Wadl, for example, just the latest one we've
22 that we cando it safely even before, you 22 done, | guess, isthe new S-61 came into our
23 know, signing contractsor we want to make 23 operation just recently. For that, to
24 sure that we' re not jJumping into something we 24 reintroduce a new aircraft to our base, we
25 can't handle. Every element of risk is 25 have to get together as a team of all
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1 departments, break down al the 1 MS. FAGAN:
2 responsibilities, ensure thisisn't going to 2 Q. Okay, thank you. | think that gives agood
3 affect our operations aswe're working now. 3 ideaasto what iscovered inasystem. |
4 Weadso want touse it, utilize itfor a 4 noted there was everything from forklift to
5 little bit of SAR training. Soif -- or on 5 pandemics. So perhaps you could now move back
6 standby. Soif we have these parallels that 6 to the slide presentation and we'll go to
7 we have to make sure every areais mitigated 7 dide 68, which isa risk assessment matrix.
8 from towing to properly certified engineers 8 We have had thistype of presentation. It
9 and pilots and crewing and dispatch. There's 9 mightn’t be exactly the same, but some of the
10 avariance. There'sliststhat go on and on, 10 other presenters have gone through their risk
11 scheduling, and so we make sure we've got it 11 matrix. Soif youcould--and ! think the
12 al together and then we assign duties to 12 next dide, if --1 know it's a little
13 these departments to ensure that everything is 13 difficult to move back and forth, but the next
14 done correctly and completed and we take the 14 dide givesthe levels, low, moderate and
15 risk assessment matrix and we utilize that 15 unacceptable. If you could just briefly give
16 against all areas hereto make sure that our 16 us these definitions and then move back to the
17 numbers down to ALARP again, as low as 17 matrix and explain how you apply itto a
18 reasonably practical, and then when we're 18 scenario at Cougar Helicopters.
19 sufficiently satisfied that the criterias have 19 MR. BANKS:
20 al been met and everything isin place, then 20 A. Firstof dl, itisone of our highlights of
21 it'ssafe to move forward, thena sign off 21 risk and hazard management. It's something
22 occurs by the general manager. 22 that we use practicaly in investigations,
23 MS. FAGAN: 23 event reporting, safety cases, management of
24 Q. Okay. 24 change, aswell asany risk assessment. So
25 MR. BANKS: 25 it's used frequently. It gives us a
Page 170 Page 172
1 A. Again, I'mjust showing you how, you know, we 1 quantifiable number that through past
2 go from aviation into HSE here into training, 2 experience that will enable usto see where a
3 safety management training. Management of 3 condition sits, whether it's anew condition
4 changeis awhole section onitsown. Our 4 or an established condition. Ittells us
5 emergency preparedness and response is 5 where we are with that, and what we have to do
6 embedded. And finaly, we can’t manage what 6 isbring it down to the lowest level of risk.
7 we can’'t measure, so we have to have that 7 Red being unacceptable, if we come up in those
8 ensured that measurement isin there for all 8 kind of numbers, we haveto work it down to
9 of our safety and leading us into improvement. 9 get it into the yellow or the green. Evenin
10 So we audit the system ourselves as well as 10 some casesinto the yellow, and that’'s a
11 third party audits and coming upin 2011, 11 sidebar to me that it’s not good enough, so we
12 we' |l have regulatory as well. So it does get 12 want green. Y ellow, you know, you will end up
13 oversight. It'saliving and breathing system 13 monitoring and maintaining strict controls.
14 and like | said, it's the bible of everything 14 That’s pretty tough, you know, if you're going
15 we do. 15 to leave that to departmental levels, it still
16 These are components. | believe Canada, 16 needs to be mitigated in my eyes. So you want
17 Transport Canada is asking for seven or eight 17 to get it down aslow as reasonably practical.
18 components and as you can see here, we have 18 When you get into areas of search and rescue,
19 11. There's 12 listed, but one's the 19 some of the -- you know, some of the critical
20 introduction. So we' ve gone allittle further, 20 activitiesthat we do, the lower level of
21 but that's-- you know, that’s only because 21 yellow may be asfar asyou can get, so that
22 we' ve dready had thosekind of things in 22 the monitoring is definitely going to be the
23 place and we really didn’t want to lose them. 23 biggest factor there, but the green is what we
24 We brought them across as we developed it, and 24 desire and that would be monitored and managed
25 I’'m sure they’ Il be added as we go as well. 25 through normal safety procedures. If it'sin

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 169 - Page 172




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 173 Page 175
1 thered, it'sano go. 1 MS. FAGAN:
2 MS. FAGAN: 2 Q. Soisthere an example, a tangible example?
3 Q. Okay. Soif you could go back -- | know it's 3 If you're applying this, and | know this would
4 alittle difficult, we couldn’t get it al on 4 be a hypothetical, and I’ d like you to, if you
5 the one dlide, that's why were into two 5 could, keep it to a very simple hypothetical
6 dides. So 68, now that we know the 6 because| have gotten the sensethat your
7 definitions, could you explain your matrix? 7 industry involves alot of factors, probably a
8 Y ou just mentioned -- a SAR mission, you say, 8 number of considerations, but if there was a
9 | guessthere’ sjust so much -- it’sthe type 9 fairly ssmple example asto how you would come
10 of activity that you may end up in the yellow 10 up with one of these numbers, I' d appreciate
11 no matter what you do. 11 it?
12 MR. BANKS: 12 MR. BANKS:
13 A. Right, and yellow is controllable. Y ou know, 13 A. Yeah, new operation, start up of a new
14 it'sthe red that we're worried about. 1f we 14 operation. Thiscard would go with us. We'd
15 can work theyellow into green, al the 15 be up and we'd apply it to every aspect.
16 better. 16 Flying in the north, is that aircraft capable
17 MS. FAGAN: 17 of it; what are the sAR resources in place if
18 Q. Socanyou take usthrough an example or show |18 we have one machine up there; dowe have
19 us how these numbers work? 19 backup, apply it to this, comeup tored, it's
20 MR.BANKS: 20 not -- how can we get it, who can be there for
21 A. Okay. Many of theoil industry guys will 21 us, and how can we limit flight, as well as
22 noticethisand be familiar withit. Those 22 hangar, you know, do we have a place to store
23 who aren't, it’s the potential and consequence 23 the aircraft inside, is the e ements outside
24 coupled together from the left sideto the 24 going to raise aparticular problem for us,
25 right, and as you'll seein the boxes, we have 25 creating a hazard in providing the service.
Page 174 Page 176
1 people, assets, environment, and reputation. 1 It goes into so many variables that one aspect
2 Thisisthe consequence that we may see of a 2 wouldn't really giveyou theidea. Soif we
3 particular aspect you'relooking at or a 3 take that, focus it against onearea, you
4 hazard register or an operation. So the 4 know, towing the aircraft on a slope into the
5 potential would beon theright hand side, 5 hangar, that type of thing, you know, so how
6 with improbable, known in the industry. Now 6 many people would you need, have we got the
7 you've got to know what they arefirst and a 7 peoplein place for eyesleft, right, back,
8 little research goes into that on past 8 and front, so that you don’'t ding ablade on
9 history, so if you come up with that, coupled 9 bringing it into the hangar. Isit the proper
10 with the consequence on the left, it’ll bring 10 tug, isit the proper tow bar, you know,
11 you across to a number. Now thereis another 11 things like that can come into these effects,
12 aspect there that we include in all our risk 12 and if you're getting the red and the yellows,
13 assessments that if you' re caught between two, 13 then you know you've got alot of mitigation
14 go to the higher number every time. That's 14 to put in place and do it right before you do
15 just to stay on the safe side. Once you come 15 it and bring it into operation.
16 up with that quantifiable number, thenit'll 16 MS. FAGAN:
17 definitely put you in a-- put you in an area 17 Q. Okay, thank you. We've heard quiteabit on
18 where you need to know what to do on the next 18 the risk matrix, so if there’s more questions,
19 page. Sothat’swhereyou'd haveto takeit 19 I’m sure the group here will ask them, but as
20 and work a hard risk assessment onit, a 20 you said, most of the oil operators are
21 safety case study, and bring it down with 21 familiar with it, and | just wanted to know
22 mitigation through steps known which you have |22 how you apply it. So if you've covered that
23 in place within your operation, or what you 23 topic, | would like you to moveto side 70,
24 need to develop or purchase to help you engage 24 whichis the safety reporting and you did
25 and bring it down. 25 mention that you do have a very good reporting
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1 system. So can you please explain what ison 1 Soin contrast where paper copiesused to
2 dlide 70? 2 travel around and not get touched for weeks on
3 MR. BANKS: 3 end because people were either travelling and
4 A. Okay, thisisour electronic safety reporting 4 they needed to comment on it or help mitigate,
5 system. This has been a home built system we 5 now the electronic system is e-mailed to
6 started a couple of years ago, taking all of 6 people. If there's one event goes through
7 our paper copies, transferring it to 7 now, it's electronically generated to all our
8 electronic and it works through the back end 8 managers, right down to supervisor level, so
9 of our website where every employee throughout | 9 that they know, they haveacontact that's
10 not only our company, but group-wide 10 something’s happened and they getit red
11 companies, can have alook at -- can enter an 11 time. This, infact, helps me because people
12 event, first of all, can havea look at 12 get back to mewith, you know, corrective
13 existing that are being worked on, and they 13 actions or ideas for corrective actions. It's
14 canaso --they canalso gointo further 14 also away to let individuals report and know
15 details here, such asthe safety management 15 that their concerns are being addressed in a
16 system and other things that we include, but 16 timely fashionand reported back to them.
17 asyou see, we have Cougar Helicopters here 17 Once completed, they are logged within the
18 for aviation events, health and safety events, 18 system and it has notificationsthat tell
19 and we've split that for areason. There's 19 people that it has been completed, aswell as
20 different reporting processes to the two. We 20 apaper copy that every safety board hasa
21 like to keep them separated, it'satidy way 21 file or arecord of al these. They can aso
22 to achieve them as well as trend them. 22 see how far along the investigation has taken.
23 There’'salot of back end -- there’s only one 23 If 1 have four specidlists involved in
24 dlide you see here, and that’s the first 24 mitigating the event, then | can also have --
25 reporting slide. There’s many morethat goin 25 you know, if two are complete, it will
Page 178 Page 180
1 and give usthe ability to trend our events, 1 automatically click to the next guy saying,
2 to actually seewherethey sit. They have 2 you know, you've got three daysleft, you
3 reporting timelines that the event hasto be 3 better get this done. So it's al
4 completed by, and I'll go to that next slide. 4 electronically generated and it’s just a great
5 MS. FAGAN: 5 system.
6 Q. Okay. 6 MS. FAGAN:
7 MR. BANKS: 7 Q. We've heard the terms, hazard, near miss,
8 A. Sowhen an event -- you know, this could be a 8 event, or incident. Could you explain do you
9 hazard, an incident, athreat to us. Anybody 9 use those termsand isit -- these threat
10 that wants to report one, it goes into the 10 levels, are these hazards, near misses, or
11 system. It comes tome, it comesto my 11 events, arethey connected or are these two
12 department, we assign athreat level toit. 12 different things?
13 So as you can see there, guarded, we put a 13 MR. BANKS:
14 date of 15 days onthat. That would be 14 A. Eachone hasadefinition. I'll givethem
15 something that was a hazard that’ s not really 15 that, but to us, every one of those ones that
16 going to ground afleet or anything. It could 16 you just said, they’'re al a concern. Soto
17 be, you know, a bit of -- you know, for 17 me, an event can be ahazard, an incident can
18 instance, there was salt and wet freezing up 18 beahazard. Youknow, bringitall inand
19 infront of the front door of the facility. 19 let us decide what they are through
20 Y ou know, it says 15 days there, but we want 20 definition, butto just stateincident or
21 to correct it fast, butit's not going to 21 hazard or -- you know, they have definitions,
22 ground the fleet, it's nothing that 22 but we want them in the system no matter what
23 potentially isgoing to kill people right 23 they are.
24 away. Wedoact onit as fast as we can. 24 MS. FAGAN:
25 Elevated, it just starts moving up the chain. 25 Q. Theyalgoin?
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1 MR. BANKS: 1 even one of the panellists for the oil

2 A. Oh,yes 2 operators had indicated they thought that

3 MS. FAGAN: 3 Cougar Helicopters had their own cards, but
4 Q. Nomatter what itis, ital goesin the 4 they didn't want to speak toit. So do you

5 system? 5 have cards in addition to the electronic?

6 MR. BANKS: 6 MR. BANKS:

7 A. Yeah 7 A. Wedo, and it'son the next slide.

8 MS. FAGAN: 8 MS. FAGAN:

9 Q. Andit might have adefinition, but you're 9 Q. Okay,and canyou explain72, and| think
10 going tolook at it and then assign athreat 10 there'sacard that can be passed around the
11 level to that particular item? 11 room. Inaddition, the cardis here, it’'s
12 MR. BANKS: 12 front and back. So can you explain your card
13 A. Inthecategory, yes. 13 system? You have HEBBO. So what does that
14 MS. FAGAN: 14 stand for?

15 Q. Nomatter how it fals inthe definition, 15 MR. BANKS:

16 whether it's ahazard or anear miss or an 16 A. HEBBO,Yyes.

17 event, any one of thosethreecanend upin 17 MS. FAGAN:

18 any one of these other categories? 18 Q. And how do these work?

19 MR. BANKS: 19 MR. BANKS:

20 A. Yes, and, you know, we don't want to 20 A. It's another avenue of reporting that we

21 distinguish to acertain degree which is 21 didn’'t want tolosean issueor aconcern.

22 which. We want to hear that thereis an issue 22 Our electronic reporting system is an

23 and let’ s get it mitigated. Y ou know, when we 23 excellent venue for reporting, but sometimes

24 have, say, adated hazard or -- that could be 24 if people are in between jobs and don’t have

25 aconcern by one, but not by another, but if 25 timeto gotothe computer, fileit inand
Page 182 Page 184

1 it'saconcernto him, it's aconcern to me. 1 everything, we needed something strategically

2 So the threat levels are -- you know, they're 2 located in thefacility besidesapiece of

3 quiteimportant tous. Againif we'renot 3 paper that was stuck under my door, that

4 sure, we go to the next level up. At the 4 concerns can be addressed right away. Instead

5 start of the event where somebody actually 5 of coming back after -- you know, | should

6 putsin areport, we give them the opportunity 6 report that, but I’vegot somethingto do

7 of low, medium, and high. That gives me an 7 right now, when | get back I'll do it, and

8 ideathat if he camein and said high, but | 8 we've lost the opportunity if he forgets.

9 seeit as amedium, then | get a chanceto 9 It'sjust another avenue that we found assists
10 talk to him and say why did you classify it at 10 usin capturing any critical issuesthat can
11 high, and if he educates me along that, wow, 11 be addressed. It stands for Hazard Event
12 you know, he’ sright, and we'll risk assessit 12 Behavioural Based Observations. It's
13 thenand we'll bring it up and see if it's 13 primarily brought to us through dealing with
14 high or severe. So again severeistwo days 14 our oil industry. I'veseenalot of their
15 with actuality of going straight to the 15 stop/start cards, focus cards, this kind of
16 General Manager or up top to the CEO, and, you |16 thing, and it wastime that we put something
17 know, possibly grounding a fleetif | have 17 in place, not to the degreethat they fill
18 concerns with it. 18 them in, this works as an avenue for
19 MS. FAGAN: 19 subsequent reporting to the electronic
20 Q. Okay. Thisisan electronic based system. 20 database. Soif welook at it, it canbea
21 MR.BANKS: 21 behavioural based observation, a hazard, or an
22 A. Correct. 22 incident. Y ou know, even if they don’t know
23 MS. FAGAN: 23 what to call it, | just want youto fill in
24 Q. Anddoyou have apaper system? We'veheard |24 the blanks and leave blank where, but give us
25 about the cards, reporting cards, and | think 25 what the observation or the hazard you think
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1 it is, let uswork it out. It's very 1 that we're going to do everything we canto
2 encouraged asis all our reporting, you know, 2 bring out the good in it and get it corrected,
3 it'sencouraged all thetime, they'resetin 3 don’'t be afraid of bringing certain incidents
4 certain places within the facility, so pick 4 just because they happened to you, bring them
5 them up, fill themin, and we'll dea with 5 forward so we can correct them. The just
6 them and get back to you on all issues. 6 culture, you know, we work in an area too that
7 MS. FAGAN: 7 we want everybody to know that participation
8 Q. Okay. Theéectronic system, which employees 8 in the safety program and our whole systemis
9 at Cougar Helicoptershave access to the 9 an attribute that every one of our employees
10 electronic system? 10 has, so thisis known through -- and part of
11 MR. BANKS: 11 the safety culture, these people know this.
12 A. Every member. 12 It's not fabricated into a document, thisis
13 MS. FAGAN: 13 living and breathing within our company.
14 Q. Okay, andthe-- | believe you've pretty well 14 MS. FAGAN:
15 covered this, but if acard isfilledin, it 15 Q. Wesaw on thedlidethat you said they were
16 would gointo the system, so if an employee 16 divided. Safety istwo categories. | guess
17 had filled out a card and it endsup inthe 17 it'sall safety, but do you look at it from a
18 system, the employee could go to the 18 health environment issue, and then the other
19 electronic system and hit view and look at the 19 is an aviation issue? Do you have an
20 status as to how that particular event is 20 occupational health and safety committee?
21 being dealt with? Would that be a fair 21 MR.BANKS:
22 statement? 22 A. Wedo. What wecall it isdifferent, it'sa
23 MR.BANKS: 23 Safety Management System  Committee.
24  A. That'scorrect. 24 Initially, alittle bit of history here, we
25 MS. FAGAN: 25 used to have a Flight Safety Committee, and an
Page 186 Page 188
1 Q. Andsothat's how it'sreported back? That 1 AOHS, or Aviation Occupational Health and
2 would behow an employeewould know that 2 Safety Committee. We had the two, and we
3 Cougar Helicopters is dealing with whatever 3 said, well, why are we running two different
4 they reported on? 4 committees when it’ s the same safety program,
5 MR. BANKS: 5 so let’s blend the two, bring not only
6 A. Yes 6 operations together with the workers that are
7 MS. FAGAN: 7 not necessarily engaged down the hanger or on
8 Q. Okay. You had mentioned non-punitiveandthe | 8 the flight line, but pool everybody together
9 words "just culture”. It was either in your 9 so we can educate each other and work issues
10 video or -- and | think it might have even 10 together and raiseany concern, and that's
11 been in the slide. What do you mean by "just 11 where the initiative came and it’s worked out
12 culture”, and "non-punitive"? 12 great because we have representation from
13 MR. BANKS: 13 every department on one committee, not only
14 A. Tous, it goeshand in hand; non-punitive 14 talking about health and safety or AOHS, but
15 being don’t be afraid to report, people make 15 we're talking about flight safety as well.
16 mistakes, wewant you to bring forth any 16 MS. FAGAN:
17 incident or something or concern that may have |17 Q. So before when it was divided, | take it what
18 happened to you that we don’t want happening |18 you're saying is there was not representation
19 to others. It'sall about carefor your 19 from every department?
20 fellow worker, it's about -- it's about 20 MR. BANKS:
21 bringing things to light and not being afraid 21 A. Itwasalittle tough, yeah, we --
22 of retribution. Y ou know, there certainly is 22 MS. FAGAN:
23 an area where people must know that thereis 23 Q. On both committees, because you had two
24 penalty for, you know, busting procedures and 24 committees running?
25 things like that, but we want them to know 25 MR. BANKS:
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A. Right, and that second one, the Flight Safety

Committee, was also dealing with their own
internal OHS things within it, not just
flight. Sothat’swhere it really told us
that these guys are working one area, and on
the other sidewe had strictly oHS. Soto
combine the two, we have representation right
across the departments from the organization.

MS. FAGAN:

10 Q. Sowherewere the pilots and the maintenance 10
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management. So we have one management co-
chair and we have one employee co-chair,
trying to stay within the regulations with OHS
aswell, andit'sa great idea becauseyou
don't want to overburden it with management
where thisis the workers forum that can bring
the concerns up without feeling, you know,
that they may be stepping out of bounds or
something. So, you know, with that
development came alot of push out from me

11 engineers when the -- were they on the 11 because | started it up, and | said, well, you
12 Occupational Health and Safety Committee, or |12 know, the people are feeling now it'salittle
13 were they on the Aviation? 13 biased because the safety guy is chairing it,
14 MR. BANKS: 14 so | backed off, and now | overseeit. I'm
15 A. They were on the Flight Safety side. 15 not participant, I'm an oversight for the
16 MS. FAGAN: 16 committee. | let the workers work this
17 Q. They were on the Flight Safety side, which 17 committee and, you know, there’ s no real plug
18 also dealt with their own occupation health 18 from safety, but if they need direction or if
19 issues, they weren't on the main general 19 they need assistance, then I'm readily
20 Occupational Health and -- 20 available.
21 MR.BANKS: 21 MS. FAGAN:
22 A. Right, and we saw the communication lacking |22 Q. Okay. Does Cougar Helicopters have any
23 there, so the need to bring them across just 23 involvement or positionson the Occupational
24 fulfilled what we needed for the sms 24 Health and Safety Committees of the individual
25 Committee. 25 oil rigs or platforms?
Page 190 Page 192
1 MS. FAGAN: 1 MR. BANKS:
2 Q. Whendidyou combineit so that it'sall one 2 A. No
3 sMs Committee? 3 MS. FAGAN:
4 MR. BANKS: 4 Q. Iftheré'sa safety event at either the St.
5 A. |'dsay oneyear ago now. 5 John’s base or on the helicopter or on the
6 MS. FAGAN: 6 heliport -- the helideck on the oil rig, so
7 Q. Okay. So that would your -- your sMsincludes 7 we've got St. John’s base helicopter, or the
8 your Occupational Health and Safety Committee? | 8 helideck, to whom should the oil worker report
9 MR. BANKS: 9 the safety event?
10 A. Right. 10 MR. BANKS:
11 MS. FAGAN: 11 A. If he'san oil worker, | believe he'sgot his
12 Q. Sothat would include -- that committee would 12 own avenue and direction of reporting systems
13 include the pilots, the aircraft maintenance 13 to his company, but it'snever not -- you
14 engineers, and somebody from every department? |14 know, known that they can’'t report it to us.
15 MR. BANKS: 15 Infact, I'd encourageit if it happened in
16 A. Yes 16 our facility or on our aircraft that | hear
17 MS. FAGAN: 17 about it from them. If not, then, you know,
18 Q. Okay. 18 through ProAct and divisional health safety
19 MR. BANKS: 19 advisors from the oil companies or our
20 A. You know, when we structured it and developed |20 customers. That would come to me through that
21 it, we went along with the guidelines of OHS, 21 avenue.
22 so not only did we have pilot representation 22 MS. FAGAN:
23 or air crew, engineering, we had to look at 23 Q. Okay. If thereisasafety event, how does
24 also the representation from management. We |24 Cougar Helicopters advise the oil operators?
25 didn’t want to go more than 10 to 15 percent 25 If you become aware of it yourselves, how do
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1 you advise the oil operators? 1 because | believethat’'s part of your safety
2 MR. BANKS: 2 management system that you spoke of in the
3 A. Okay, of what, of one of their employees? 3 video?
4 MS. FAGAN: 4 MR. BANKS:
5 Q. Of the safety event, something that may have 5 A. Andquality, yes.
6 come to the attention of Cougar Helicopters, 6 MS. FAGAN:
7 an event that happened at the base? It might 7 Q. Andquality. So can you take us through your
8 not betheir employee, it may just be an 8 own processes in-house?
9 accident. 9 MR. BANKS:
10 MR. BANKS: 10 A. Okay, we have -- we have four departments that
11 A. Oh, okay. 11 have auditing plans throughout the year. We
12 MS. FAGAN: 12 have Flight Op, flight operations is one set
13 Q. Let'ssay somebody dipped -- say, an ail 13 of internal audits. There’'s sSMs, which is my
14 worker dipped at the St. John's base? 14 system, as well as Quality 1SO 9001/20008,
15 MR. BANKS: 15 which is again my responsibility, and then we
16 A. lgotit. 16 have Quality Assurance that auditstheir area
17 MS. FAGAN: 17 of the maintenance. Now you must understand
18 Q. Okay. 18 that my areais regulated different than
19 MR. BANKS: 19 Flight Ops would be because they’ re Transport
20 A. | havedirect contact with their health safety 20 Canada, and maintenance would bethe same
21 and environment managers. | would certainly 21 thing, they’ re under the umbrella of Transport
22 go that route. I'm obligated aswell that if 22 Canada. So my 1SO 9001/2008 doesn’t dig too
23 one of our employees has alost time accident 23 far into that because it'saready highly
24 or incident, or amedical treatment case, that 24 regulated. There are areas of 1SO that do
25 | immediately notify logistics managers, as 25 connect into purchasing, product realization,
Page 194 Page 196
1 well as my reporting to their HS& E people. 1 that kind of thing. So there'salittle bit
2 MS. FAGAN: 2 that | get into there with probably stores and
3 Q. Sowhen yousay if something happensto a 3 calibrations, but not on the actual
4 Cougar employee, Cougar’s logistics manager, 4 maintenance procedures. That’s already highly
5 isthat who you -- 5 regulated by Transport Canada. So they’ll
6 MR. BANKS: 6 conduct their own audits, Flight Ops, again
7 A. No, no, to our customers. 7 Transport Canada, highly regulated, they will
8 MS. FAGAN: 8 focus on their own audits, and myself with my
9 Q. Soif something happensto a Cougar employee, 9 audit plan. So these are constant and
10 you report that to the oil operators as well? 10 throughout the year. Each of us have a system
11 MR. BANKS: 11 that it'sall collected in one area and goes
12 A. That'sright. 12 to Q5 Systems, whichis aloca company in
13 MS. FAGAN: 13 town that in the last year we' ve utilized and
14 Q. Okay. Thenext areaisthe auditing, and you 14 used some of their software that is just a
15 had spoken about internal audits and external 15 great way of pulling it all together. You
16 audits, and for the information of the 16 know, the oversight from the three of us and
17 parties, Exhibit 181 is an audit summary. We 17 the meetings, and -- you know, there’'s an
18 have not reproduced the entire summary in the 18 awful lot of audits going on, so we havea
19 dides. In the dlides, we have only 19 good judge of where we sit with them and we're
20 reproduced the internal audits for 09 and the 20 ontop of them at al times. It's certainly
21 external audits for ’09. Sothe history a 21 an oversight that we've developed over the
22 little further back isin the exhibit, but we 22 last couple of years that does uswell.
23 just thought it would take up too many pages 23 MS. FAGAN:
24 tolist all of the auditing, and | would like 24 Q. Soondide73and 74, thereisalist and the
25 you to first explain the interna audits 25 person responsible isthe quality assurance
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1 manager and we're both in, say, the first two 1 the international standards organization, so
2 is January '09 and oneis the hanger and one 2 that when the registrar comes in and he audits
3 isthe aircraft. So the headingis"Interna 3 us, then we understand and he understands that
4 Audits’, so can you tell uswhat is comprised, 4 we're doing everything, abiding by this book,
5 say in those two items? They’'re both 5 regulations and internal auditing would catch
6 happening in the same month, what’s going on 6 any deviations. So it's just another
7 there? 7 oversight to ensure that, you know, we are all
8 MR. BANKS: 8 on board and nobody straying from different
9 A. Right, that's part of hisaudit plan where he 9 standards.
10 would one month work at that aspect of the 10 MS. FAGAN:
11 operation, audit it to his checklist and the 11 Q. Okay. Slide 75 is--thefirst two were quality
12 next month would be carry on, it's on a 12 assurance manager, what isdifferent about
13 rolling plan, so he hasall areasthat he 13 these, it has a different person responsible,
14 needs to cover broken downin a 12-month 14 isthat you?
15 period. 15 MR. BANKS:
16 MS. FAGAN: 16 A. That's the director of safety management
17 Q. Okay, what is the reporting process for the 17 systems, that’s myself, yes.
18 results of these internal audits and 18 MS. FAGAN:
19 inspections? What happens with the results? 19 Q. Andwhat are--theseare internal audits, |
20 MR. BANKS: 20 takeit theseare inaddition to what the
21 A. Well, you know, depending on the department, |21 quality manager is doing, and what are these
22 that would be brought up through--his director 22 audits?
23 of maintenance would end up with the results, 23 MR.BANKS:
24 aswell as, you know, it would be brought to a 24  A. Theseare, likeyou said, internal audits. If
25 higher level in the manager of where we sit, 25 you seethe first one, that is Halifax pre-
Page 198 Page 200
1 and management review, gets to review all 1 start-up audit, so that’sa sMsaudit that |
2 audits at year end. So we bresk it down and 2 conducted in Halifax before we started
3 if wehave a good review from ateam of 3 operations with EnCana over in Halifax
4 managers, that ispart or our management 4 MS. FAGAN:
5 review and they can seeall activity that’s 5 Q. Okay, andthenyYTisSt. John's, so some of
6 happened within the year. 6 these are in different areas.
7 MS. FAGAN: 7 MR. BANKS:
8 Q. Okay, you also mentioned the quality 8 A Yes
9 management system, 1S0 9001 and that has been 9 MS. FAGAN:
10 entered as Exhibit 180, how does the quality 10 Q. They'renotal St. John's.
11 management system 1S0 9001 fit into this 11 MR. BANKS:
12 auditing, the smMsand this auditing program-- 12 A. No, thisisglobal.
13 or doesit fit, is there a connection? 13 MS. FAGAN:
14 MR. BANKS: 14 Q. Okay.
15 A. Wadl it'sacertification on itsown, but it's 15 MR. BANKS:
16 a group of systems and processes and 16 A. Justlike here, you know, westill havethe
17 proceduresthat identify how our operation 17 same procedures and processes say in the Gulf
18 works, so to audit against ourselves on IS0, | 18 of Mexico, North West Territoriesand so | go
19 go through all departments and make sure that 19 out and actually audit those facilities as
20 we're doing exactly what our book says. If 20 well and all the operations, as do the qualify
21 there' s changes to our processes, changes must 21 manager and the director of flight ops or his
22 occur in our manual aswell. It'sjust away 22 chief pilot. Again, it's just another sense
23 of saying that this is a set guide of 23 of oversight.
24 procedures and processes that must be 24 MS. FAGAN:
25 followed. We don’t deviate from this, it's 25 Q. Sothe other directorswill also do auditing

Discoveries Unlimited Inc., Ph: (709)437-5028

Page 197 - Page 200




February 3, 2010

Multi-Page™

Offshore Helicopter Safety Inquiry

Page 201 Page 203
1 or go with you to audit? 1 MS. FAGAN:
2 MR. BANKS: 2 Q. Okay, and how long do the auditstake on
3 A. Yes, sometimes with me; sometimes when they're 3 average, the external ?
4 down there doing other things, they’ll put 4 MR.BANKS:
5 their audit inas well, but, you know, no 5 A. Anywherefrom oneto five days.
6 longer than on an annual basis, that's for 6 MS. FAGAN:
7 sure. 7 Q. Okay. How often does Transport Canada audit
8 MS. FAGAN: 8 Cougar Helicopters?
9 Q. Okay, now I'd ask you to move to the external 9 MR.BANKS:
10 audits, and what do you mean by an externa 10 A. Normaly annually, once a year, sometimes
11 audit? 11 twice.
12 MR.BANKS: 12 MS. FAGAN:
13 A. Wdl an external audit would be anything that 13 Q. And how long does the Transport Canada audits
14 is not completed internally by ourselves. 14 take?
15 There's, you know, they would have the 15 MR. BANKS:
16 regulatory through the government agencies, 16 A. Agan, threetofive days.
17 Transport Canada, Transportation Safety Board, 17 MS. FAGAN:
18 we have, you know, there's anumber of areas 18 Q. Okay, we had heard from the oil operators that
19 there. Then we have customary audits, so it 19 Exxon Mobil has an aviation expert, there are
20 could be our customers from all operations, it 20 letters and information in the HOTF report, so
21 could be down the Gulf of Mexico that not only 21 those audits, those annual Exxon audits, how
22 audit our operations down there, but they come 22 long do they take?
23 up to headquartersto audit usup thereto 23 MR. BANKS:
24 make sure up in St. John's, so they make sure 24 A. Itvaries, but normally two to three days and
25 everything we're doing up thereisin line 25 the good thing thereis we're on very good
Page 202 Page 204
1 with down inthe Gulf, just as an example. 1 terms with them, so | mean, it’'s a shared, not
2 Then we have al of our customersin town here 2 only audit but education to each other.
3 who are QHS&E, which is Quality Health Safety 3 They’'re awide group of experts and we enjoy
4 & Environment auditing us, aswell astheir 4 their presence.
5 aviation advisors, so we have that side of the 5 MS. FAGAN:
6 house aswell. Then we have 1O Registrar, 6 Q. Wouldyou consider it aresource -
7 which | spoke about earlier and they also 7 MR. BANKS:
8 perform audits on it and then Transport Canada 8 A. Ohyeah.
9 and other agencies. 9 MS. FAGAN:
10 MS. FAGAN: 10 Q. Gan information from them.
11 Q. Wehave had entered as exhibits one Transport 11 MR. BANKS:
12 Canada audit and a couple of the other annual 12 A. Forsure, withal our audits, | mean, we
13 audits that are prepared by Exxon Mobil and | 13 encourage a new set of eyes to come into our
14 believe we also had a summary, not necessary 14 operation and pick up things possibly that we
15 the full audits for the oil operators, but at 15 may not be seeing, so it's al about
16 least the summary or the results of audits and 16 proactive.
17 then thelast onethat was entered was a 17 MS. FAGAN:
18 summary that was contained inthe PowerPoint (18 Q. Okay, and the Husky audit that was also
19 of Husky. So, you know, that’s smattering, 19 referred to in their PowerPoint, do you recall
20 that’ sfour, your list is much longer than 20 how long that one would have taken?
21 four, can you give me--how many auditshave |21 MR.BANKS:
22 there been since 2007, last three years, 22 A. | don't know which one we're talking about.
23 external audits? 23 MS. FAGAN:
24 MR.BANKS: 24 Q. Oh, well perhapsit'sunfair because you may
25 A. We've had 27 external audits. 25 not recall each individual one.
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1 MR. BANKS; 1 know, no non-conformances, but opportunities
2 A, January ’'09, isthat what we're talking about? 2 for improvement, so you know, things that
3 Well, with any of them, that would be-- 3 we'll look at and seeif it isin our scopeto
4 Contrail Aviation, they'rea third party and 4 add or not and move forward. Y ou know, if we
5 yes, you know, we've had three with him this 5 wereto act on every one of theimprovement
6 year, | guess, so he's a knowledgeable 6 opportunities, we have arealy good look at
7 individual. 7 it, but we don't want to be changing
8 MS. FAGAN: 8 necessarily all of the timetoo, we need
9 Q. Okay. Andwhat wasthe total of internal 9 peopleto understand our procedures and our
10 audits since 2007, do you know? 10 way of dealing with things. If you
11 MR. BANKS: 11 interchange so rapidly then, you know, you
12 A. Twenty-five. 12 could be adding risk, so we really scrutinize,
13 MS. FAGAN: 13 have agood look at them and if it works for
14 Q. What resourcesare needed during an audit 14 us, then we'll put them in place. And
15 process? If Cougar Helicopter is being 15 normally they’re very good, you know, they’re
16 audited and it'stwo days, five days, what 16 good improvement opportunities that we'll get
17 doesit take on Cougar’s part to respond and 17 around to and if so desirable, we'll put them
18 deal with the auditing process? 18 in place right away.
19 MR. BANKS: 19 MS. FAGAN:
20 A. We've pretty well got it down to a science now 20 Q. But non of them are non-conformance, so if it
21 asateam, we usually have myself, aqualify 21 was a non-conformance issue, then -
22 assurance manager from engineering, director 22 MR.BANKS:
23 of flight ops and the chief pilot, director of 23 A. It'sbeen quite awhile since I’ ve seen a non-
24 maintenance and we'll meet to pre-audit, so to 24 conformance, yeah.
25 set it up isone thing, there are some 25 MS. FAGAN:
Page 206 Page 208
1 cancellation of trips and things because, you 1 Q. Isthereanything that can be done to improve
2 know, we're on their time zonetoo, so you 2 the auditing process?
3 know, we have to pool it together. Everybody 3 MR. BANKS:
4 hasto be present, we don’t want anything 4 A. We'reindiscussions now with our customers,
5 lacking, you know, to have representatives 5 aswell as others, but mainly our customers
6 there that aren’t used to the auditing taking 6 and | think the best approach forward and
7 your spot is not desirable, so wetry and, you 7 these discussions have been for thelast six
8 know, be around for it al and there' sdays 8 months, but to find a time zone that our team
9 that will, okay, the set up, then there' sthe 9 can get together and book once a year and, you
10 actual audit days and then there’s, you know, 10 know, have a two-week period or aweek period
11 the post audit get togethersto ensure that 11 where teams of audits or customers conjoined
12 we've closed out. 12 can comein and audit during that timeframe
13 MS. FAGAN: 13 and, you know, have areally good look at the
14 Q. Becauseit'snot just the two days or the five 14 operations and, you know, it can be called a
15 days, there may be thingsto respond to. 15 joint audit through al levelsand we'd be
16 MR. BANKS: 16 available for that time and welcome it and not
17 A. Ohno, no, yes, there’s many meetings after 17 take so much oversight away from the
18 that to clarify things, yes. 18 operations. Get it done in one timeframe and
19 MS. FAGAN: 19 we'll move on from there.
20 Q. Withall of thisauditing, has there been any 20 MS. FAGAN:
21 significant or major findings, | mean, how 21 Q. Thislist here isonly for 2009 and | would
22 would you category the findings or the results 22 think | counted 15 maybe or somewhere around
23 of the auditing? 23 15, 17 audits, would that be about the right
24 MR. BANKS: 24 number? Would it bein excessof 10 or 15
25 A. Inmy eyesand my experience, no, there's, you 25 auditsfor 2009? Thislist here, arethese
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1 al individua audits? 1 people who were working on the aircraft who
2 MR. BANKS: 2 were working with helicopter flight data
3 A Yes 3 monitoring, our traffic staff engaging, you
4 MS. FAGAN: 4 know, the flights with dispatch, flight
5 Q. Soif they’'re 15 and they take 3 days, that's 5 following, ramp staff and security agents,
6 45 days. 6 just to take it to that next level, aswell as
7 MR. BANKS: 7 rescue specialists. Wejust neededto be
8 A. Okay. 8 above the curve of where we were before, you
9 MS. FAGAN: 9 know. | think initially we were thinking,
10 Q. Of auditing, if they’re al separate and then 10 well it’s getting to a point where we haveto
11 you have al the start - 11 research this because of, you know, the laws
12 MR. BANKS: 12 of Canada and protection of individuals, so we
13 A. Right, and that’swhy discussions have been 13 researched it and found out it can be done and
14 going on and | think we're going to achieve 14 grouped them together and came up with a good
15 that, you know, as early asthismorning | was 15 list throughout our organization that we will
16 talking to one gentleman that, you know, he 16 test now on amonthly basis and again with our
17 said he’ sup and working on it now and we're 17 providers, Atlantic Offshore Medical Services,
18 going to have agood look at it. | think they 18 AOMS, it'saservicethey provideto usboth
19 agree aswell, you know, they see that, you 19 in Halifax and here at our operations that
20 know, it maybe getting to the point where, 20 electronically generates a name. We give them
21 that we need to put in place an avenue and a 21 an employee-base list of all of these
22 time zone likethat and I, you know, it's 22 positions and they screen, well they screen,
23 agreeable. Wejust had a joint audit by the 23 get the name and come up and that way we're
24 customers, QH& S and there was three customers |24 not involved, the safety departmentis not
25 camein, they worked together and | think it 25 selecting, it’s an outside non-bias selection
Page 210 Page 212
1 solidified alot of things and we had areally 1 and it’s conducted once a month.
2 good audit and we learned alot fromiit. 2 COMMISSIONER:
3 MS. FAGAN: 3 Q. Doyoumean anamein each category of -
4 Q. Okay,thank you. | haveone more question 4 MR.BANKS:
5 areabut it's not going to matter because 5 A. No, justone individual, it could be any of
6 there is one more section to go anyway, so we 6 those -
7 can break now and then we'll be back at 3:30. 7 COMMISSIONER:
8 (BREAK) 8 (Q. Justonename, | see.
9 MS. FAGAN: 9 MR. BANKS:
10 Q. Thelast section of questions under the safety 10 A. Sowe'regetting ourselves 10 percent ayear
11 management system has to do with drug and 11 iswhat--well, 10 percent a month, so that’s
12 acohol testing and | believe there’ sadlide, 12 what we're looking at.
13 78. And could you please--thisis just one of 13 MS. FAGAN:
14 the aspects of your safety management system, 14 Q. What do you mean, 10 percent a month?
15 could you please describe Cougar Helicopter’'s 15 MR. BANKS:
16 randem drug and alcohol testing procedure, 16 A. Wdl through contract it stipulates that 10
17 your process? 17 percent must be tested on ayearly basis, so
18 MR. BANKS: 18 in that year we get 10 percent. One
19 A. Right, the randem testing has been in effect 19 individual per month with the number of
20 now for about one year for these positions. 20 employees we have.
21 Initially we had pilots only and then with 21 MS.FAGAN:
22 contract and how we wanted to move forward |22 Q. Soit would be 10 percent of your workforce?
23 with safety management, it really cameinto 23 MR.BANKS:
24 effect that we required safety sensitive 24  A. That'scorrect.
25 positions, not just theair crew, but the 25 MS. FAGAN:
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1 Q. Soif you had amuch larger workforce, there'd 1 A Yes
2 be more per month? 2 MS. FAGAN:
3 MR. BANKS: 3 Q. Would that befair?
4 A Right. 4 MR. BURT:
5 MS. FAGAN: 5 A. Inthebackground regardsto different topics
6 Q. And haveyou had any situations where a pilot 6 that did come up, of course, you know, we were
7 or adispatcher, maintenance engineer has 7 actually answering and structuring the whole
8 failed the alcohal or drug test? 8 thing at the same time.
9 MR. BANKS: 9 MS. FAGAN:
10 A. No, never. 10 Q. Okay. Didyou make any presentation or have
11 MS. FAGAN: 11 any meetings or deal with the HOTF group prior
12 Q. Thelast section isthe changessince the 12 tothe questionsand how long was the HOTF
13 return to flight after the March 12th accident 13 process and what was your involvement in the
14 and some of the changesthat have been brought |14 process itself, beyond the question section?
15 forward by Cougar Helicoptersand some of -- 15 MR. BURT:
16 we're going to address some of the 16 A. Right, well itwas several weeks. We had
17 recommendations from thereturnto service, 17 meetings beyond just analysing the question
18 the HOTF report, so thefirst thing and | 18 period, we had presentations absolutely from
19 believe Mr. Burt isgoing to handle this set 19 Cougar’s point of view or Cougar’s information
20 of questions. I'd just like you to set it up 20 and we met with their team several times aswe
21 for the group before we get into the changes 21 developed the best strategy to provide the
22 and I'd like to know how Cougar Helicopters 22 information and a clear and open format and
23 was involved in the return to service process 23 you know, it wasa lot of information to
24 after March 12th. 24 process and we wanted to make sure that it, as
25 MR. BURT: 25 agroup and wewere agroup from beginning
Page 214 Page 216
1 A. Wdll together with the HOTF team, we 1 right to the end, as a group we communicated
2 collaborated on analysing the questions that 2 clearly, openly as best we could.
3 came from the employee group from offshoreand | 3 MS. FAGAN:
4 onshore. Wetook that information and had 4 Q. Okay, and whenyou mean asagroup, doyou
5 several meetings as we digtilled the 5 mean Cougar Helicopters and the oil operators
6 questions; in other words, there was lots of 6 as a group worked together?
7 groups of similar questions, we took that and 7 MR. BURT:
8 devel oped a mandate. 8 A. Right, that's exactly right.
9 MS. FAGAN: 9 MS. FAGAN:
10 Q. Soareyou--we saw inthe HOTF report there 10 Q. Were the pilots and employees at Cougar
11 were three hundred and fifty or maybe three 11 Helicopters, did they submit questions, you
12 hundred and sixty-five questions that were put 12 know, the 365 questions were their questions
13 forward, are those the questions that you're 13 part of that 360 questions?
14 talking about? 14 MR. BURT:
15 MR. BURT: 15 A. No, that was the employees of the--and family
16 A. That'sexactly right and we spent actually 16 members of the offshore oil and gas companies.
17 hours pouring over those and making sure that 17 We had our own process at Cougar.
18 we grouped them and tried to be as efficient 18 MS. FAGAN:
19 aspossible. 19 Q. Andwhat wasthat process?
20 MS. FAGAN: 20 MR. BURT:
21 Q. Okay. Inaddition to the questions, this was 21 A. Wetook our different areas of disciplinein
22 your, | guess contribution to the HOTF report 22 our organization, flight operations,
23 was to help with the answers or provide some 23 maintenance, our rescue specialistsand our
24 of the answers. 24 administration and we assembled a team out of
25 MR. BURT: 25 that group and that team was given a mandate
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1 to represent the company at large and we 1 we now had--and we also added the manufacturer
2 wanted to collect all the questions, inquiries 2 onthis, to revise adissent profileto be as
3 we had from that and we took those six-- 3 efficient and lined up with the manufacturer
4 because it was alittle bit of a similar 4 as possible for, you know, for these
5 analysis we did within our own company. 5 emergencies. So we developed the checklist
6 Again, we boiled that down to questions and 6 procedure and revised dissent profile and
7 had an opportunity to speak to the group at 7 together with Transport Canada, we took that
8 large. That team took that information and we 8 and went down to West Palm Beach in a
9 want forward and disseminated that information 9 simulator. And so wetook it and useditin
10 to our employees and it was avery effective 10 the simulator ina similar events as we
11 process. 11 replicated March 12th, had alook at the
12 MS. FAGAN: 12 scenarios there, different, you know, main
13 Q. Theoil operator’'s presentationincluded a 13 gear box scenariosand we tested for those
14 dlide on--and in particular it was 118 of the 14 procedures and that actually was very, very
15 joint panel, and that listed the changes that 15 validating of where wewent with it. So
16 occurred at Cougar Helicopter prior to 16 again, we took those back and brought those
17 returning to flight. 17 back to our pilot staff and as required by
18 MR. BURT: 18 Transport Canada, any changes we make like
19 A. Right. 19 that, they have to have the training done and
20 MS. FAGAN: 20 annotated before we do that.
21 Q. And| understand that slide 79 has some of 21 MS. FAGAN:
22 those items restated and can you please 22 Q. Okay, thank you. Thelast oneisthe change
23 describe, from Cougar’ s perspective, what the 23 of thelocation of the auxiliary tank. Now
24 changes wereand then we'll get into the 24 that issue has been dealt with, | understand
25 recommendations of the HOTF report whichare |25 it has been changed, the presentation by the
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1 in addition to these items. 1 joint panel indicated that it had been
2 MR. BURT: 2 changed. | understand it’s certified to be on
3 A Yes and certainly | recognizethis, | was 3 either side of the aircraft, is that correct?
4 involved in numerous presentations. So based 4 MR. BURT:
5 upon the information we had learned as we went 5 A. Correct or two tanks on, you know, one on one
6 tothe return to service process, we had a 6 side, one on the other, together.
7 revision of our emergency procedures and our 7 MS. FAGAN:
8 normal checklist. Now we got together with 8 Q. Okay. Oneissuethat hadn’t been covered but
9 Transport Canada, we sat with them, looked at 9 it has been raised is could you explain why
10 this checklist and said is there a, based upon 10 the auxiliary tank is located inside the
11 what we know now today, isthere a more 11 aircraft and not mounted externally?
12 efficient or more relevant way we can 12 MR. BURT:
13 structureand add to the content. So with 13  A. Sure
14 Transport Canada, we sat down and said yes, 14 MS. FAGAN:
15 what we effectively did, we moved, for example |15 Q. Could we just take these tanks and strap them
16 some of the emergency section forwarded inthe |16 to the outside instead of having them inside?
17 checklist, we had acouple of comments to 17 MR. BURT:
18 clarify things, and then we took that together 18 A. Right. That'saquestion that we really, you
19 and I’ [l combine the two of them if you don’t 19 know, obviously we own that answer because we
20 mind. 20 developed this tank, "we" being Cougar, the
21 MS.FAGAN: 21 operator developing the spec and the need,
2 Q. Yes 22 together with our sister company, VIH
23 MR. BURT: 23 Aerospace and a team throughout North America
24 A. Thefirsttwo pointswith a revised dissent 24 aswe developed it and we said, you know, what
25 profile. Again, based upon the knowledge that 25 do we want to add additional rangeto the S-
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1 92. We've aready talked about why we need to 1 cover some of the recommendations, we're not
2 go further with the aircraft, so we surveyed 2 going to cover all of the recommendations.
3 the aircraft and realized that on the exterior 3 There were 18 intotal and some of the
4 of theaircraft there wasredly no red 4 recommendations have been dealt with
5 estate that was available on our analysis that 5 throughout your presentation, such as
6 wouldn't either block an exit, be quite 6 recommendation No. 2 was Cougar safety
7 onerous to the aircraft and from, again, from 7 management system and we just heard that the
8 our design engineering point of view and 8 system has now been fully implemented, so we
9 again, there’ sareturn on time and effort and 9 need not go back down through some of them.
10 investment asto what you cando on the 10 But there are a couple of the recommendations
11 outside of an aircraft, so clearly our 11 that | don’t believe were covered in the main
12 solution was to design an appropriate 12 presentation so far and I’d ask you to look at
13 operationally oriented auxiliary fuel tank 13 dlide 80. Slide 80 coversthe floats, we had
14 that fit inside the aircraft. So we cameto 14 heard that consideration is being given to the
15 that conclusion and we designed that tank to 15 installation of additional floatation on the
16 the latest and greatest FAR/JAR 29 compliance 16 S92 to allow sea state 6 capability and can
17 standards. It's the samebuild standard as 17 you tell us isconsideration being givento
18 the new technology aircraft. 18 such afloatation system?
19 MS. FAGAN: 19 MR. BURT:
20 Q. |l understandthat if there’'sanything on an 20 A. Yes, again asa team we talked about this
21 aircraft, Transport Canada’ s witness said that 21 together and what | mean is the HOTF committee
22 if there’ s anything on an aircraft, it must be 22 and Cougar, as ateam we talked about this.
23 certified by Transport Canada. 23 Cougar brought forward the technical
24 MR.BURT: 24 background as to what is available in regards
25 A. Uh-hm. 25 to what is called enhanced emergency
Page 222 Page 224
1 MS. FAGAN: 1 floatation as verses what we had and have
2 Q. So this is something you designed, not 2 right now isthe emergency floatation. When
3 Sikorsky? 3 we discussed this, | think it was really
4 MR. BURT: 4 within a 24 hour period it was a decision made
5 A. Yes. No, wedesigned this and used an 5 by all three operators to go ahead and
6 engineering team and a team of manufacturing 6 immediately order this enhancement, it's
7 experts, including our own expertise and then 7 there, it was just approved for the North Sea
8 submitted it to Transport Canada for approval. 8 and employed in the North Sea, so therefore
9 MS. FAGAN: 9 they asked us to order it and we did so.
10 Q. Okay, and | believe you indicated it's 10 MS. FAGAN:
11 certified to belocated on either side and 11 Q. Andso dl threeoil operators decided, | take
12 that certification is Transport Canada? 12 it fairly quickly to order the floatation,
13 MR. BURT: 13 they’ ve been ordered, do you have a date when
14  A. That'scorrect. 14 you expect the floats to be installed and how
15 MS. FAGAN: 15 long will it take to install?
16 Q. Sohow long did this process take? 16 MR. BURT:
17 MR. BURT: 17 A. Thefloats have been ordered and they should
18 A. It probably took usatotal of amost ayear 18 be available for installation around June,
19 and three quarters to develop this tank. 19 July timeframe and what we' re doing right now
20 MS. FAGAN: 20 is actually opening up slots of aircraft, it's
21 Q. Todevelop thetank and get the certification? 21 about aten-day installation process for each
22 MR.BURT: 22 aircraft, but that decision has long been made
23  A. Yes 23 and we're now into the process of
24 MS. FAGAN: 24 implementation.
25 Q. | now ask you to moveinto the--we'regoingto |25 MS. FAGAN:
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1 Q. Okay, and how will thefloat modification 1 top of that, some of our experience
2 improve safety? 2 internationally we brought forward in a
3 MR. BURT: 3 presentation, again asagroup, and again it
4 A Thefloatation system, first of al, is an 4 was well received and we said it's our
5 emergency floatation. Thisaircraft isnot an 5 standard now moving to those three peoplein a
6 amphibious aircraft, it's for emergency 6 search and rescue format. | think wetalked
7 situation. The enhanced emergency floatation 7 about that, the cabin attendant, the hoist
8 basically increases stability on the water, so 8 operator and therescue swimmer. And they
9 that’ s the measure of how it doesincrease the 9 agreed to movetoward that scenario and we
10 safety and the status of an aircraft that’s on 10 hired, attheir approval and concurrence,
11 the water. 11 additional staff to do that.
12 MS. FAGAN: 12 On top of that, what we did do isinstead
13 Q. Okay. The next recommendation that | would |13 of having the search and rescue crews mingle
14 like you to cover isnumber 11, whichisthe 14 through theregular crews flying the line
15 current SAR arrangement. It says here that 15 passengers, they fully supported us in
16 "the last formal assessment was donein 1997 16 retaining dedicated pilots and dedicated
17 and that consideration should begiven to 17 rescue specialists and that had a significant
18 responsetimein night flights." |1 takeit 18 increase in the numbersand there was a cost
19 that there was discussion about these issues 19 increase with that and that’ s been implemented
20 and | do know that the oil operators 20 and that’ sin effect now.
21 presentation included information that the 21 MS. FAGAN:
22 training time has been increased. So can you 22 Q. Andwhenyou say acost increase, this isa
23 please describe this whole process? 23 cost that’ s being borne by the oil operators?
24 MR. BURT: 24 MR. BURT:
25 A. Sure 25 A. Yes
Page 226 Page 228
1 MS. FAGAN: 1 MS. FAGAN:
2 Q. What was being considered and what 2 Q. Okay. Sothey’'re paying for these additional
3 enhancements have been made and what 3 enhancements?
4 enhancements are planned? 4 MR. BURT:
5 MR. BURT: 5 A. All those additional changes isborne solely
6 A. AndI think it's good to understand that it’s 6 by the three operators, yes.
7 not an isolated processthat we see here. 7 MS. FAGAN:
8 Right since day onein 1997, when we started 8 Q. Yousaditwasaphasedinapproach, sol -
9 here, we' ve dways had a process of engaging 9 MR. BURT:
10 al of the oil operators in continuous 10 A. Right.
11 improvement opportunities. Thisis another 11 MS. FAGAN:
12 example of that. We've actually succeeded 12 Q. -I'll letyou carry on with what else is
13 together by using this strategy. 13 planned.
14 In fact, this strategy of enhancing our 14 MR. BURT:
15 first response started in December 2008. 15 A. Sure, and that’s phase one. Phase oneis that
16 That’swhen we were having discussions about |16 we have changed our posture together as a
17 this, and these arefallouts out of what we 17 group. We have dedicated crew. We have an
18 agreed would be a three-phase enhancement 18 increased flight training hour scenario now.
19 program. So again, it was the first quarter 19 Phase two for usis, again, following through
20 that -- through our discussions that again all 20 as we talked about the certification for auto
21 the operators unanimously agreed to increase 21 hover. So we've had discussions now for
22 our training hours to 40 hours. Now that was 22 months with the operators about auto hover and
23 based upon a detailed proposal from Cougar as 23 we've advised them that the certificationis
24 to what we would do and how that would 24 pending. Soin our discussionswith them,
25 complement our first response program, andon |25 they have said that their intent is to follow
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1 through and acquire the auto hover for all of 1 current aircraft.
2 our aircraft. 2 MS.FAGAN:
3 Now | will say that when we purchased the 3 Q. And however, youcan't -- as you'd said
4 aircraft and they were specked out in the 4 earlier, the aircraft isphysically pretty
5 beginning, all of the operators asked usto 5 well able to deal with auto hover.
6 make sure we had provisions for dual hoist and 6 MR. BURT:
7 also provisions for auto hover, whether we 7 A. Yes.
8 used them or not. Sotherewas actually a 8 MS. FAGAN:
9 material change to the aircraft to accommodate 9 Q. Youjust can't actualy use it until this
10 that, tothe point where if we went and 10 certification process -- we still have to wait
11 completed our auto hover installation, it's 11 for the certification process?
12 really a software change. That's all we have 12 MR. BURT:
13 to do onceit’s certified. 13 A. Right, and you know, as IT peopledon’t like
14 So we' re looking forward to that time and 14 you to say it’sjust software, but it isjust
15 again, all three operators are moving forward 15 software. But it'sa certified level one
16 with the intent to employ that auto hover 16 software that will allow us to do these very
17 system. 17 intricate approach patterns, control the hover
18 MS. FAGAN: 18 and all that, and of course, we do have to add
19 Q. So whenyou say when you specked out the 19 that control pendant in theback for the
20 aircraft, are you talking -- it's a while now, 20 rescue specialist and afew minor thingslike
21 but yesterday we looked at the fleet 21 that.
22 trangition. 22 MS. FAGAN:
23 MR. BURT: 23 Q. Okay, and I think that would cover this
24 A. Right. 24 particular recommendation. The next itemis
25 MS. FAGAN: 25 the-- therewere twoitems. Onewas the
Page 230 Page 232
1 Q. And therewere a number of dates, and | 1 reenforcement of the seatbelt usage. |
2 believe we were back in at least three or four 2 believe Mr. Williamswas going to speak to
3 years ago. 3 this. It’spretty close to covered in any
4 MR. BURT: 4 event, but this was the recommendation.
5 A. Yes. 5 There'snot adlidefor it, but thiswasthe
6 MS. FAGAN: 6 recommendation which dealt with ensuring the
7 Q. Soareyou sayingit was-- isthat when the 7 correct usage of passenger seatbelts is
8 specking of the aircraft took place? 8 reenforced, and | believe this might have been
9 MR. BURT: 9 on the helideck or isthis at both locations?
10 A. That's whenthe discussion withall three 10 MR. WILLIAMS:
11 operatorstook place, andin that, we put 11 A. It's abit of both, at co-locations. Of
12 forward the growth, the potential of the 12 course, we're back talking about the new suit
13 aircraft, and | think it was important for all 13 and making sure the seatbelt’s attached over
14 of usas we discussed with our customers to 14 the shoulder. So there's aprocessin place,
15 say, you know, we should really maybe consider |15 if you notice by the video, when the
16 the growth of this, where are we going, and we 16 passengers are seated at the heliport, the
17 knew at that time the trend was moving to a 17 ramp agents will go aboard to ensure that
18 dual hoist installation as astandard. So 18 everybody is fastened in properly and their
19 every aircraft hasthat provison. And we 19 seatbelts are fitting, and that same process
20 knew that, you know, auto hover would have 20 takes place offshore under the oversight of
21 benefits somewherein the future. So we 21 the HLO team. So when they refer to
22 installed a second radar altimeter and that’s 22 reenforcing it, we went through a process and
23 really the only other hardware installation 23 you will find memos and documentation that we
24 that we need to accommodate auto hover. So 24 made sure our peopleat the heliport were
25 those provisions areal embodied in the 25 clearly instructed to the proper way the
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1 seatbelt should fit over those suits aswell 1 been clear in my experience that the most
2 as offshore. Soitwas ajoint incentive to 2 mature experience in the offshore aviation is
3 make sure that we really addressed the 3 clearly the North Sea and the Norwegian
4 seatbelts and before we close the door on that 4 sector. | almost regard them as the same, the
5 aircraft and said good for flight, that we 5 UK and Norway. They'veledin regulation.
6 made sure the seatbelts were securely fastened 6 They’ve led in standards, technology and also
7 to everyone, for sure. 7 volume of aircraft. They’vegot a long and
8 MS. FAGAN: 8 mature history. Their regulatory agency has
9 Q. Okay. Thelast dlideissliide 82 and it has 9 embraced the development of standards and
10 to do with the location of the gogglesand | 10 research for years and | think without a
11 believe that this-- you don’t really need to 11 question, without a doubt, that would be the
12 address 82. Y ou can moveto it, but the video 12 most significant place, the most reputable
13 and then the discussion after the video, it 13 place | would go.
14 was clear that the goggles are now moved from 14 MS. FAGAN:
15 under the seat to the location as depicted in 15 Q. Okay, thank you. On thetopic of emerging
16 the photograph. 16 safety practices and standards, what would you
17 MR. WILLIAMS: 17 see as emerging practices for aviation safety?
18 A. Absolutely. TheHOTFcommittee put forward 18 Where do you think the aviation safety world
19 many items and thiswas agreat catch, for 19 isgoing, from helicopters’ perspective?
20 want of better words, that it was difficult to 20 MR. BURT:
21 get tothe goggles beneath the seat. So 21 A. AndI’'vegiven that alot of thought too.
22 together with our ops manager, in conjunction 22 MS. FAGAN:
23 with the operations folks, we' ve been ableto 23 Q. Okay.
24 put themin an aternatelocation, making 24 MR.BURT:
25 modificationsto -- asyou saw today, the 25  A. | bring my fixed wing background into this and
Page 234 Page 236
1 video, | think, just showed text to identify 1 I’ ve always been quite perturbed about how the
2 and that’s being redone. So the goggles are 2 rotor industry sometimes treats itself as
3 moved to a location right now that’'s easily 3 versus the fixed wing or airline industry. We
4 accessible to everyone. 4 are operating some of the most sophisticated
5 MS. FAGAN: 5 aircraft in theworld. These are large
6 Q. Okay, thank you. The last couple of 6 transport aircraft and we're transporting a
7 questions, | believe I'll direct these to Mr. 7 number of -- alarge volume of people inan
8 Burt andit’s really looking to the future. 8 airline fashion. | think we need to
9 Y ou know this Inquiry islooking at improving 9 standardize our training requirements. If you
10 safety and we've heard quite a bit of 10 are flying even amedium to alarge aircraft
11 information about your experience and where 11 in North America, you're required to do
12 you operate. Soif -- well, it'snot if 12 training twice a year and qualify twice a
13 you're asked, I'm going to ask. We're looking 13 year. Other places around the world, evenin
14 at safety and improving safety. Where would 14 rotor craft, you are required to train twice a
15 you suggest we should look, asa group, for 15 year and certify twiceayear. Right now in
16 best practices? I'm talking what areas of the 16 Canada, itis nota requirement. It's a
17 world would you suggest would be beneficial 17 requirement to train once, and what | mean by
18 for best practices in helicopter 18 that is we'll go to the simulator, do our
19 transportation? 19 training, do our recertification. We do our
20 MR.BURT: 20 IFR recertification and our aircraft type
21 A. Andlet mequalify that, because | am the 21 recertification. But when | flew fixed wing,
22 chairman of an international offshore 22 you went in mid year and you also recertified
23 committee of operators, which oil companies 23 with and did aline oriented flight trip and a
24 and operators do attend. Soit's near and 24 certification. That| believe should be
25 dear to my heart to speak to this point. It's 25 standard in our business, especialy in this
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offshore area.

MS. FAGAN:

Q. You havea fair history in thisarea and
you've seen a number of changes, | takeit.
Where would you see the industry going and you
know, perhaps where have we come from? This
number 11 recommendation saysthere hadn’t

really been an assessment since 1997.
MR. BURT:

© 00 N O ok~ WODN P
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training, we should be training in something
that representsan S-92, in push out windows
and seats and seatbelts, and I’ m -- you know,
that’ s just clear to me, and I’ ve done enough
of them to speak to that.

Just two more. | think that there should
be seriously looking at developing offshore
approach lighting systems. There redly
doesn't exist anything that isa certified

10 A. Um-hm. 10 offshore approach light. This isnot the
11 MS. FAGAN: 11 green lights. Thisisalighting system that
12 Q. From the east coast, isthere any other trends 12 helps us approach the rig. We have conducted,
13 or anything else that we should consider? 13 together with our customers here, our oil
14 MR. BURT: 14 companies here, two different studies on laser
15 A. Sure, absolutely. That was point onethat | 15 lighting and high intensity approach lighting,
16 made there. 16 which was a Hiberniainitiative, and they have
17 MS. FAGAN: 17 helped us move that forward, but it’s not just
18 Q. Oh, point one, sorry. 18 aone industry one customer effort. Itis
19 MR. BURT: 19 also a regulatory thing that we should be
20 A. Andl asofed quite strongly that right now 20 looking at.
21 that maintenance training and ongoing 21 And then finaly, | think that our
22 maintenance training in Transport Canada is 22 initiative for moving forward with a dispatch
23 not a regulated -- it's not stipulated in 23 system, yes, it'srequired in an airline, even
24 detail like the flight operationsis. | think 24 aDash §, if you have more than | think it’'s
25 that needs to be enhanced and | think it needs 25 three or four Dash 8 size aircraft, you must
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1 to be regulated. Maintenance, they perform 1 have adispatch system in Canada and the
2 very intricate and detailed work and they have 2 United States. | see absolutely no reason why
3 no less of areason to train as a pilot would. 3 we would not have a system like we have
4 Inour company, we have taken a proactive 4 implemented here together with Transport
5 approach to that and we've instaled 5 Canada and have that as a broad base
6 individuals who it’ s their responsibility and 6 requirement for transport sizerotor craft
7 programsto train. That's aproactive thing 7 aircraft.
8 with us, but | think it should be clearly a 8 And | think | feel better.
9 standard. 9 MS. FAGAN:
10 | dso believe that, like in the UK, that 10 Q. Thank youvery much. That is itfor my
11 here in Canadathere should be a SAR, a search 11 questions. | appreciate all theinformation
12 and rescue standard developed by Transport 12 al three of you havegivenus. I'dliketo
13 Canada as the caA does. 13 thank you and your group, because there’ s been
14 Additionally, I think that, like the caA 14 an awful lot of work and the directors of al
15 inthe UK, that we should have an offshore 15 of your departments have spent hours and hours
16 standard developed in our Transport Canada -- 16 and hours. | finally said on the weekend |
17 under Transport Canada, and thisagain isa 17 now know al the ins and outs of how to get
18 standards document. It's not a Canadian 18 around Cougar Helicopters' officeand that
19 Aviation Regulations but it isa standards 19 only speaks to how much access you'’ ve given me
20 document. 20 and how much information you' ve given me. So
21 Additionally, I think that any of our 21 | appreciate that and the Inquiry appreciates
22 survival training facilities that we have, and 22 that.
23 institutions, should have specific design to 23 You're now going to be subject to
24 the type of aircraft that we're flying. If we 24 questioning by this group and | leave itto
25 are flying an S92, when we do dunker 25 the Commissioner asto how he'd like to direct
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1 and start that. 1 Military, which take off vertically and fly
2 COMMISSIONER: 2 like an airplane, but that’s new technology.
3 Q. Beforewe go start that, just one observation 3 COMMISSIONER:
4 I'd like to make and get your reaction, 4 Q. Yes
5 helicopters like the S-92 are what iscalled 5 MR. BURT:
6 "heavy lift", isthat correct? 6 A. That'sabigleap, and understandably making
7 MR. BURT: 7 big changeslike that is-- we talked about
8 A. Yes, heavy category. 8 management of change. It’'s something that as
9 COMMISSIONER: 9 an industry we wouldn’t be jumping into, but
10 Q. Itseemstomethat with the latest drilling 10 it'sa consideration because of their speed
11 development we're getting fairly close to the 11 and ability to travel that far.
12 edge of the Continental Shelf, the distanceis 12 COMMISSIONER:
13 considerable, afact that you have to have two 13 Q. Bythesound of it, it'syears out?
14 tanksto safely get out there and get back. 14 MR. BURT:
15 Are the present generation of heavy lift 15 . ' would expect that we aretalking years, a
16 helicopters, are they getting near their 16 decade.
17 limits? 17 COMMISSIONER:
18 MR. BURT: 18 Q. Thisbusiness of having to have two tanks, of
19 A. | believetheindustry in the last few three 19 course, will cut down on passenger carrying
20 yearshasreferred to it that the 300 isthe 20 capacity fairly significantly, wouldn’t it?
21 new 200. 300 nautical milesout is the new 21 MR.BURT:
22 standard, and design build of an aircraftisa 22 A. Well, assoon asyou're required to fly asfar
23 process that can take 10, 12, 13 years. 23 as 274, like we're going, your payload will
24 COMMISSIONER: 24 drop off anyways. So if you put two tanksin,
25 Q. Yes 25 it's not a matter of not enough seats because
Page 242 Page 244
1 MR. BURT: 1 you're just not carrying any more than out to
2 A. Sothislatency inthe design versusneed is 2 that distance probably about nine passengers.
3 not quite catching up with each other. Sol 3 Albeit, that was our maximum load with the
4 think your observation is correct, the 4 Super Pumato the Husky White Rose location.
5 requirement to go further is definitely out 5 It does allow us to get our work done. We can
6 there and 300 nautical milesis basically a 6 get our work done fairly efficiently to those
7 new baseline. It needsto be looked at. 7 distances, but there’'sno more growth beyond
8 COMMISSIONER: 8 that point. At 300, and in some cases, as|
9 Q. I'veread about what they call the extra heavy 9 said with harsh weather environments, less
10 lift or something like that, amore -- | don’t 10 than 300 is themax. We havetasked out
11 now if it's larger or more powerful 11 everything that we have right now.
12 helicopters. Do they have agreater range, is 12 COMMISSIONER:
13 there anything -- 13 Q. On another matter, 1I’'m glad to hear you say
14 MR. BURT: 14 that the North Seais the most comparable
15  A. Not necessarily. 15 environment to ours because | have directed my
16 COMMISSIONER: 16 reading and thinking and seeking of
17 Q. No. 17 information toward the North Sea, and at times
18 MR. BURT: 18 I’ ve wondered, you know, should we be looking
19 A. No,and youcan goto ordersof magnitude 19 asan Inquiry elsewhere, so I’'m relievedin a
20 beyond that. There are, for example, like the 20 sense to hear you say that the North Seais
21 Chinook helicopters, the bigger tandem motor 21 wherewe ought to go and ook, perhaps to
22 aircraft that, | think, do have some payload 22 Brazil, thinking of what they’re doing, or
23 opportunitiesto do that for those distances. 23 what they're doing in Australia, different
24 There’'salso, of course, the new generation 24 climates, different seatemperatures.
25 tilt rotors which are like the V-22 in the us 25 MR. BURT:
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1 A. Andagain it snot adisparaging remark on any 1 we' [l adjourn until 9:30.
2 other authority, but | don’t believe, for 2 (CONCLUDED)
3 example, Australia, although they’ ve embraced
4 sMs, when we went to Australia and went flying
5 there, as wedid inthe United States, we
6 said, look, we have thiswonderful oversight
7 system, this dispatch, and no matter how hard
8 wetried, they would not accept this, even
9 having a higher standard, even though they do

10 it for their own fixed wing. That bothered

11 me, there’ s no doubt about that. So | just,

12 in some regards, don't -- | would not -- for

13 offshore aviation, | don’t think that they’re

14 anywhere close to wherethe North Sea is,

15 respectfully.

16 COMMISSIONER:

17 Q. I'minterested to hear you say that also, and,

18 of course, we have, andthe oil operator

19 representatives who were sitting there a

20 couple of weeks ago, said that, you know, we

21 are perhaps, intheir experience, the most,

22 among the most, if not the most highly

23 regulated -- people sometimesrail against

24 regulations, but | suspect inthe offshore

25 helicopter transport field, regulationis a
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1 good thing. Would you agree with that? 1 CERTIFICATE
2 MR.BURT: 2 We, the undersigned, do hereby certify that
3 A. I'mvery much of the opinion that the Canada 3 theforegoing isatrue and correct transcript of a
4 Newfoundland Offshore Petroleum Boardis a 4 hearing heard on the 3rd day of February, 2010 at
5 large reason why we have the standard and the 5 TaraPlace, 31 Peet Street, Suite 213, St. John's
6 safety -- levels of safety that we enjoy here 6 Newfoundland and Labrador and was transcribed by us
7 onthe east coast of Canada, including the 7  tothe best of our ability by meansof a sound
8 Nova Scotia Board in Halifax. 8  apparatus.
9 COMMISSIONER: 9 Dated at St. John's, NL this

10 Q. Uh-hm. 10  3rd day of February, 2010

11 MR. BURT: 11 Cindy Sooley

12 A. AndI’ve been here 30 yearsdoing this, so 12 Discoveries Unlimited Inc.

13 maybe | have something to say about it. 13 Judy Moss

14 COMMISSIONER: 14  Discoveries Unlimited Inc.

15 Q. Wdl, | would certainly like to thank all

16 three of you. It's beenone of the more

17 interesting two days that we have experienced

18 here doing the Inquiry. Sol do expressmy

19 thanks. On the question of questions, a bit

20 late | should think to start, and those who

21 have questions would no doubt like to have the

22 evening to think about it, so if you'reall in

23 agreement, | think it's wise to start

24 questioning tomorrow morning rather than

25 attempt any questionsnow. Soin that case,
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